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STAGES OF BUDGETING IN INDUSTRIAL PLANTS 

Today in Ukraine observed a positive trend to 
application in management of the business process of 
business entity such technology as budgeting, which 
allows minimizes costs, mobilize domestic resources, 
uncover potential reserves of increase the quality and 
profitability of products, works and services. 

Budgeting as a core management mechanism and 
as effective tool for decision-making, allows to fore-
see possible problems in the enterprises, respond 
promptly to changing internal and external factors, 
and to optimize possibilities for achievement of goals. 
Herewith, the process of budgeting should be based 
on distinctly defined principles of its organization, 
specification which and determines the relevance of 
research of features of the budget process.

Therefore, the article is devoted to the important 
problem – research approach to content stages of the 
budgeting process activities of industrial enterprises. 
Thus, the author emphasized that the primary pur-
pose of budgeting on modern industrial enterprises 
are introduction measures such as: target orientation 
and coordination of all events in the enterprise; iden-
tify existing risks and reduce their levels; increased 
flexibility, adaptability to possible changes.

Achieving the main goal of the budgeting, that is, 
him implementation in the activities of domestic enter-
prises should be at the expense of qualified phased 
introduction, and the performance of this process must 
be ensured by the ability of the enterprise to determine 
the optimal development option and the elaboration of 
actions aimed at him effective implementation.

According to the study systematically the point of 
view of economists on the number and semantic char-
acteristics of stages of budgeting. Noted the need to 
expand the list of stages of budgeting at industrial 
enterprises of the stage, which concerns the evalu-
ation of the effectiveness of budgeting. Resulting 
specified the number and content of the stages of the 
budgeting process activities of industrial enterprises, 
which allow to fully take into account the basic ele-
ments their of strategic development. 
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