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ORGANIZATIONAL MODEL OF THE LOGISTICS
CENTRE STRATEGIC RISK MANAGEMENT

The purpose of the article is to develop the orga-
nizational model of the logistics centre strategic risk
management. It is based on the principles of building
a balanced scorecard system of logistics centre and
implementation of simulation tools.

This article is based on the theoretical principles
and methods of the system analysis and risk manage-
ment approach to the management of complex social
and economic systems; and modern approaches to
the management of the logistics system.

The theoretical approach is used in order to
improve the stability and the efficiency of the logistics
system management. The article is a starting point
for further research and practical tools of the logistics
processes management for the production and sales
system management.

This article examines the main methods of assess-
ment and prediction of economic risks within the
enterprise. The methodological principles of logistics
centre strategic risk management are defined. They
are based on the analysis of the specific risk man-
agement and economic systems approaches to the
building of balanced scorecard. The logistics centre
strategic risk management tools are structured. They
are guided by the principles and the results of critical
analysis and prediction methods for assessing risks
to the economic systems of different origins. An orga-
nizational model of the logistics centre strategic risk
management is designed. It takes into account the
specific of the implementation of modern methods of
economic and statistical and simulation; the specifics
of the transport and logistics centres, transport com-
panies, transport and cargo systems.
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