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FORMATION OF THE ORGANIZATIONAL MODEL
OF ENTERPRISE STRATEGIC DEVELOPMENT PLANNING

Strategic planning is an important part of success-
ful activity of any competitive enterprise, because it
determines the enterprise development direction.
That is why well-founded and balanced strategic plan-
ning involves choosing the most efficient and optimal
direction from all possible development alternatives.

Strategic planning as an economic category has a
wide spectre of different interpretations both foreign
and domestic scientists. And on our opinion an enter-
prise strategic development planning is a manage-
ment process of development direction modelling and
forming its ways of implementation according to the
initial position of enterprise in the economy branch.

Exactly well-founded strategic plan ensures an
enterprise competitive advantage in its economy
branch and determines ways of its capacity build-
ing. So an enterprise strategic development planning
makes it possible to define and coordinate actions
to implement the mission of the enterprise and its
main goals, and choose how to use the necessary
resources.

While creation an organizational model of enter-
prise' strategic development planning it is important to
lead such common requirements as an adaptability,
an adequacy, an efficiency and using market instru-
ments. Therefore, according to these requirements
created model consists from five main modules: stra-
tegic planning goals, subjects of strategic planning,
functional responsibilities of strategic planning, objec-
tives of strategic development plan and influence on
the formation and implementation of strategic devel-
opment planning.

An organizational model was used to analyse the
investigated enterprise in order to its certain mod-
ules. That made possible to determine strategic-ori-
ented directions as a recommendations for imple-
mentation.
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Consequently, an organizational model of enter-
prise strategic development planning can provide
way to success for all enterprises with its strategic-
oriented directions and decisions based on model,
it can help to analyse and evaluate an enterprise
efficiency and focuses enterprise on the perspective
development areas.

REFERENCES:

1. Zakon «Pro vnesennia zmin do Zakonu Ukrainy «Pro
Mytnyi taryf Ukrainy» vid 25.11.2015 # 822-VIII [Elektronnyi
resurs] — Rezhym dostupu do resursu: http://rada.com.ua.

2. Antykryzove upravlinnia pidpryiemstvom: navch.
posib. / Z. Ye. Shershnova,

V. M. Bahatskyi, N. D. Hetmantseva; za zah. red.
Z. Ye. Shershnovoi. — K. : KNEU, 2007. — 680 s.

3. Bozhkova V. V. Stratehichne planuvannia marketyn-
hovykh komunikatsii innovatsiinoi produktsii promyslovykh
pidpryiemstv: monohrafiia / V. V. Bozhkova. — Sumy : «Vyd-vo
SumDU», 2010. — 305 s.

4. Haidaenko T. A. Marketynhovoe upravlenye. Poln vyi
kurs MBA. Pryntsyp y upravlencheskykh reshenyi y rossy-
iskaia praktyka / T. A. Haidaenko — M. : Yzd-vo «Eksmo»,
2005. - 480 s.

5. Kulakova S. Yu. Tekhnolohii stratehichnoho planuvan-
nia diialnosti pidpryiemstv Ukrainy v umovakh nestabilnosti
rozvytku ekonomiky [Elektronnyi resurs] / S. Yu. Kulakova,
A. I. Prytula // Efektyvna ekonomika. Seriia «Ekonomika». —
2016. — # 5. — Rezhym dostupu: http://www.economy.nayka.
com.ua/?0p=1&z=4952.

6. Makarenko T. I. Modeliuvannia ta prohnozuvannia u
marketynhu: navch. posib. / T. I. Makarenko — K. : Tsentr uch-
bovoi literatury, 2005. — 160 s.

7. Marketynhovyi menedzhment: navch. posib. / za red.
L. V. Balabanovoi. — K. : Znannia, 2004. — 354 s.

8. Shcho take CRM systema? [Elektronnyi resurs]. —
Rezhym dostupu: http://call-center.crm.ua/uk.

9. Shcho take CRM? [Elektronnyi resurs]. — Rezhym
dostupu: http://tcomtech.com.ua/prodcts/crm/shcho-take-crm



