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Y cmammi 06rpyHMoBaHo BaX/ausicmb po-
¢heciliHo-0cobUCMICHO20 CaMOpPO3BUMKY B KOH-
mekcmi  ¢hopMyBaHHs sidepcmsa.  [JosedeHo,
wo sidepcmso — ye bazamoepaHHe ma baza-
mosuUMIpHe SIBUWE, SIKE BU3HAYaEMbCS Yepes
fpu3My 2pyrosuX MPoyecis, EMOYitIHO-NCUXO0-
2I4Hy €OHICMb 2pynu, MXXOCOBUCMICHY B3aEMO-
dito, ocobucmicms, sika doriomazae 2pyri supi-
wyBamu 3a2a/ibHi 3as0aHHs1 0/151 OOCSI2HEHHS
3annaHoBaHo20  pesysibmamy, 0cobausoCmi
r0BedIHKU, Cusly Br/IUBY, MEPEKOHAHHS, 8/1aody,
iHiyiamusHicmb, OocsizHeHHs yined, oughepeH-
yiayito porneli, CmBOPeHHsI CMpPyKmyp i Yyepe3
MoedHaHHs1 080X abo 6islbwe nodibHUX ese-
MeHmig. BusHayeHo, wo npoyec npoghecitiHo-
0COBUCMICHO20  CaMOpO3BUMKY  repedbaqae
HacmynHi emaru: 0cobucmicHe CcaMoBU3Ha-
YeHHSI;, (hOpMyBaHHsI 20mMoBHOCMI JIDOUHU G0
MPOGYECiliHO-0COBUCMICHO20 ~ CamMOpPO3BUMKY;
cmaodis cmitikoeo camopo3sumky. O6rpyHmo-
BaHO yMoBU ¢hopMyBaHHS nPogheciliHo-ocobuc-
MiCHO20 CaMOpO3BUMIKY.

KniouoBi cnoBa: camopo3sumok, 30amHicms
00 camopo3BUMKY, /lidep, ¢hopMyBaHHs fidep-
cmaa, opaaHisayitiHa Ky/ibmypa.

B cmambe obocHosaHa BaXHOCMb npoghec-
CUOH&/IbHO-/IUYHOCMHO20 camopassumusi
B8 KOHMeKcme ¢hopmuposaHusi /iudepcmsa.
JlokasaHo, Ymo udepcmso AB/Semcs MHO20-
2PaHHbIM U MHO20MEPHBIM SIB/IEHUEM, KOMmO-
poe orpedesisiemcs Yepe3 fpu3My 2pyrnosbix
MPOYECCOB,  IMOYUOHA/ILHO-TICUX0/1I02UYEeCKoe
€0UHCMBO  2PYMMbl, MEX/IUYHOCMHOE B3aUMO-
Oelicmaue, /IU4HOCMb, KOMoOpasi romo2aem
2pynne pewams obwue 3adadyu ds1s1 docmuxe-
HUSI 3aM/1aHUpPOBaHHO20 pe3y/ibmama, 0CObeH-
Hocmu rosedeHusi, custy 8o3oelicmausi, y6exade-
HUSI, 871aCMb, UHULUAMUBHOCMb, OOCMUXKEHUST

yenell, oughghepeHyuayuto poneli, cosdaHue
CMpYKMyp U U3-3a codemaHusi syx wiu 6osee
M0006HbIX  asieMeHmos.  OrpedesieHo,  Ymo
npoyecc NPOgheCCUOHA/TILHO-/TUYHOCMHO20
camopassumusi - rpedrionazaem  caedyroujue
amaribl; /IUYHOCMHOE camooripedesieHue; ¢hop-
MUPOBaHUsI 20MOBHOCMU Yesloseka K npoghec-
CUOHa/TbHO-/IUYHOCMHOMY camopassumuio;
cmadusi ycmouyugo2o camopassumusi. O60-
CHOBaHb! yC/108USI (hopPMUPOBaHUST MPOgheccuo-
Ha/IbHO-/IUYHOCMHO20 camMopassuUMUs.
KntoueBble cnoBa: camopassumue, Crioco6-
HOCMb K camopassumuro, Udep, ¢hopmuposa-
Hue /ludepcmaa, opaaHu3ayUoHHast Ky/lbmypa.

The importance of professional-personal self-
development in the context of leadership for-
mation is justified. Leadership is proved to be a
multifaceted and multidimensional phenomenon,
which is determined through the lens of group
processes, emotional and psychological unity
of the group, interpersonal interaction, person-
ality, which helps the group to solve common
tasks to achieve the planned result, peculiari-
ties of behavior, power of influence, conviction
initiative, achievement of goals, differentiation
of roles, creation of structures and through the
combination of two or more similar elements. It is
determined that the process of professional and
personal self-development involves the following
stages: personal self-determination; formation of
human readiness for professional and personal
self-development; a stage of sustainable self-
development. The conditions for the formation of
professional and personal self-development are
substantiated.

Key words: self-development, self-development
ability, leader, leadership formation, organiza-
tional culture.

MoctaHoBKa npoGnemu. CTuKawuucb i3 3Mi-
Hamu, siKi € KOXeH pa3 6esnpeLefeHTHUMU | HEBU-
3Ha4YeHUMU, | gonawun ix, NignpueMCTBa BEMKOK
MIpOK0 MOK/IafalTbCA Ha eekTuBHe NifepcTBo.
MpoTe HaBiTb HaWbINbLW BiAOMI i CONigHi NigNpUeEM-
CTBa MOXYTb BUABWUTUCA He B 3MO3i ajanTtyBaTucs
[0 3MiH, YyCnilHO BNPOBaAWUTW CTpAaTeriyHi nnaHu
abo nigrotyeBatucs Ao HenepenbadvyBaHOro ManibyT-
HbOMY. B LIbOMY KOHTEKCTI HECTabifibHICTb, ika Cno-
cTepiraeTbcs, Ma€e NpsAMe BiAHOLLEHHSA 40 NigepcTsa,
i SIKLLO He 3MIHWMTK 3BUYHMIA Niaxig oo iioro dopmy-
BaHHSA Ta PO3BUTKY, Ui TeHAEeHUiT 6yayTb Tifbku Npo-
rpecyBat. 3 iHWOro 60Ky, HaraslbHOK NOTPE6Ooto
CbOrOAEHHS CTa€ BUPOOGIEHHA HOBOI YNpPaBAiHCLKOT
ifeonorii, cnpsiMoOBaHOT HO OHOBJIEHHSI OpraHisauiii-
HOT KyNbTypU NiAnpruemMcTBa, OpMyBaHHS rOTOBHOCTI
yNpaBAiHCbKOro NEPCOHasTy A0 NPUAHATTS BaXK/IMBUX
pilleHb B YMOBax MOCTIMHUX OpraHisauiiHuX 3MiH.
Y UbOMY KOHTEKCTi BaXX/IMBOrO 3HAa4YE€HHS HabyBaloTb
MUTaHHA PO3LLUMPEHHS NiAEPCbKUX KOMMETEHLIN, Wo
MOX/IMBO peanidyBaTtu 3a paxyHoK npodeciliHo-0co-

vrileh| Bunyck 22.2018

6uUcTiCHOro caMopo3BuTKy. [oTpeba y camopo3BUTKY
€ OfHI€EI0 3 MPOMECINHO BaXKNNBMX, a)Ke CaMOpO3BU-
TOK € CK/1a[l0BOK YACTUHOK YCMiXy KOXHOI ocobuc-
TOCTI, NpYyOMy He nnwe y npodpecii, ane i B ocobuc-
TicHili cdepi.

AHani3 ocTaHHiX gocnimpkeHb Ta nyonikauii.
MuTaHHAM CaMOpO3BUTKY YNPaBNiHCLKOT NaHKu nif-
NPUMEMCTBA NPUAINAITL yBary siKk y CycnisisHuX, Tak i
ryMaHiTapHux Haykax. IcCHye 6araTo koHUenuili ynpas-
NiHHA, B AKNX AOCNIMKYIOTLCA i€l caMopo3BUTKY. Tak,
3HaYyHWIA BHECOK Yy AOCAIMKEHHS AaHOI npobnema-
TVKU BHEC/M Taki BYeHi, sK: A. boganes, B. BoHaap,
O. byaHuk, P. 'ypeBuny, H. lem siHeHko, E. EpikcoH,
I €nbHuKoBa, |. 3a3t0H, H. Kupunuyk, B. KoBasibuyk,
M. KoHapatbes, B. Nlyrosuid, A. Macnoy, H. MNpoTa-
coBa, K. Pogpxepc, O. PomaHoBCbkuiA, B. CeMnYeEHKO,
C. Cucoesa, J1. CyuleHko, T. TutapeHko, B. ®puLiok,
T. AueHko Towo [1-5]. Y cBOI yepry, aHasi3 HayKo-
BOI NCMXO/I0ro-nefaroriyHoil  nirepatypu [03BONSE
3po6UTY BUCHOBOK MPO Te, WO PO3BUTOK NIIOANHU €
pe3ynibTaToM YCKIafHEHHS AOro Ais/IbHOCTI, B Npo-
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Leci sikoi BiH BCTyMna€ B HOBi A/ ce6e BigHOCKHM,
Hakonuuye A0cBig, hopMye MOTUBU i OUiHKW. Byab-
slka HOBa $SIKICTb OCOOWUCTOCTI NPOSIBASIETLCA CMO-
yaTKy JiMLIe B CUTYyauisix, SIKi B HaBYaHHi i BUXOBaHHI
MOXHa CBiJOMO CTBOPIOBATU. TOX HE NPUMEHLLYIOUN
3000yTKIB HayKOBLIB LOA0 3a3HavyeHoi npobnemu,
BBaXXKAEMO 3a [oLisibHe 6ifibLl MOBHO PO3rNSAHYTU B
HayKOBO-MPaKTUYHOMY KOHTEKCTI BaXX/IMBICTb nNpode-
CIIHOTO CamMOpO3BUTKY MaibyTHIX figepiB y 6i3Hec
cepeaoBuLL.

MoctaHoBKa 3aBfaHHA. MeTO CTaTTi € 06I'pyH-
TyBaHHA MNPOMIECINHO-0COBUCTICHOTO CaMOPO3BUTKY
AK YMOBW (popMyBaHHSA /ligepcTsa Ha NignpueMCTBi.

Buknap oCHOBHOro martepiany AoOCnigKeHHS.
NigepcTBo — Le npouec AOCATHEHHA METU rpynoto
ngen, ska cnigye 3a cBOiM NigepoM, Wo BOOiE
yNpaBAiHCbKAMMN HaBUYKaMK, YMIHHAM B3aEMOAi-
SATW 3 NOABMW | BOMIOAIE NEBHUMMW 3HAHHAMMU B Ll
ranysi. [lo nigepa B rpyni npucnyxawTbcs, AOBI-
psOTb, BiH MOXe HaAUXHYTW KOMEKTUB Ha poO6OTYy,
MOTUBYBATU, BiH 3HAE [0 KOXHOrO CBiA niaxia. Jligep
Ha NigNPMEMCTBI MOXe BYTU K dOpMasibHUM, Npu-
3HaYeHMM KepiBHUKOM, TakK i HedpopMasnbHUM, LLO
3aiiMae Taky X nocagy i BUKOHYE Ti X (OYHKLUIT, LU0 i
noro komaHga, asne [0 oro AyMK/ NpuciyxalTbes,
3a HUM X04yTb WTW. FAKWO iHAMBIA CTaBMTb CO6I 3a
MeTy 6yTu nigepom, BecTu 3a coboto, To B 3arasib-
HUX pyucax, nomMy HeobxigHO HacTynHe: gomaraTucs
BUCOKMX pe3ynbTaTiB B PpOoO0TI cepep iHWKNX YeHiB
rpyn; nokasartu 4sieHam Fpynu BaxXIMBICTb [OCAT-
HEHHS LMX pe3ynbTaTiB; 3a CBOEH iHiLiaTMBOIO cTa-
BUTW TPYNOBI LinNi.

Takum 4YMHOM, BpaxoByluun Te, WO NigepcTBO €,
B MnepLly yepry, NpoLecoM BHYTPILLUHLOI COLja/ibHO-
NMCUXONOTiYHOT camoopraHisaLii KonekTuBy, npolec
noro cpopmyBaHHSA CTae MOX/IMBMM NPW YMOBI NpoO-
(PeCIiHO-0COBUCTICHOTO CaMOpO3BUTKY KepiBHUKA.
MutaHHA NPOogecinHO-0COBUCTICHOTO CaMOPO3BUTKY
noTeHUiiHOro nigepa cnig po3rnagatn B KOHTEKCTI
3ara/ibHNUX MOHATb «PO3BUTOK», «CaMOPO3BUTOK».
Camopo3BUTOK € GaratoacnekTHuM SBULLEM, L0
BijoGpaxae npouec, B X04j SAKOro 0CO6MCTICTb Mis-
Hae, MepeTBOPIOE, PO3BMBAE | BAOCKOHA/IIOE cebe.
ICHye 6araTo BU3Ha4YeHb CaMOPO3BUTKY, WO NiaATBEP-
[DKYE MOLUMPEHICTb AaHOro MOHATTA Y PiI3HOMaHITHMUX
ranyssx 3HaHb (ncmxonoris, goinocodis, couionoris,
neparorika).

Tak, . KoHopaTbeB 3a3Hayvae, WO camMOpOo3BU-
TOK — Lie AisNbHICTb, Ky N0AMHA CNPSIMOBYE Ha cebe
i MEeTOK SKOI € TpuBasli caMO3MiHU OCOBUCTOCTI Yy
HanpsiMKy CBOro «ifgeasibHOro fA». Y Uil AiSnbHOCTI
camMOBU3HaYeHHSA 0COBMCTOCTI BUCTYNae sk 6a30Buii
npoLec, SKMiA BM3HAYaE 3MICT CamMOpO3BUTKY. Bue-
HWIA pO3IIAgae CaMOPO3BUTOK SIK OAVH i3 (DEHOMEHIB
HapsiZy 3 CamMOBU3HAYEHHAM, CAMOBLOCKOHAIEHHAM,
camoakTyanizaljieto, camopeanisauieto [3, c. 26].

Mpouec camopo3BuTKY, Ha AymKy A. bopanesa,
BK/tOYaEe B cebe [1]:

3MiHW B MOTMBALiHIl chepi NogUHK, Ae 3Haxo-
[OATb CBOE Bif0OpaXeHHSA 3ara/ibHONIOACHKI LiHHOCTI;

3pOCTaHHA BMiHHSI Ha PiBHi iHTENEKTY NAaHyBaTH |
MOTIM 34ICHIOBATX Ha NPaKTULL came Ti 4ii | BUMHKMN,
AKi BiANoBigatoTb AyXy Ha3BaHWX LLiHHOCTEN;

MigBULLEHHA 34aTHOCTI Mob6inidyBatm cebe Ha
noAo/IaHHsA CKIaAHOLWIB 06'EKTUBHOINO XapakTepy;

GiNbll 06'€KTMBHE OLIHIOBAHHSA CBOTX CUJ/IbHUX |
CcNabKux CTOPIH | CTYNEHK rOTOBHOCTI A0 34iiCHEHHS
3annaHoBaHuX Linemn.

Y cBot 4epry, . €nbHWKOBaA PO3yMie Nig camo-
PO3BUTKOM [OBI/IbHWI PO3BUTOK, SIKUIA MOXe OyTu
YCBIZOM/IEHVUM | CMOHTAHHUM. CMNOHTaHHWUIA PO3BUTOK
BifIbHWIA, NPUPOAHWIA, BiH BiAOYyBa€eTbCA Mif BNMBOM
TakMX YMHHWUKIB, SIK BUMALKOBICTb, HEBU3HAYEHICTD,
BIpOrigHICTb.  YCBiAOMMEHU/ CamMOpO3BUTOK Crpsi-
MOBaHWiIA YCBIOM/IEHO MOBEAIHKO NI0AMHN abo
€camoBNANBOM [2, ¢. 137]. Y ubOMy KOHTEKCTi, npogpe-
CiliHMIA CaMOPO3BUTOK € HEOOXIAHUM, B MEPLUY Yepry,
ONS ynpaBniHUiB BULLIOT NaHKK, | PO3YMIETLCS K Mpo-
Lec CBigoOMOro LinecnpsiMoBaHOro po3BuTky cebe sk
KepIBHUKA, KU BK/IlOYAE CaMOCTIliHe YAOCKOHa/IEHHS
CBOIX 3HaHb, BMiHb, OCOBUCTICHMX Ta (PYHKLIOHANIbHUX
AKOCTE, KOMMETEHUIA B LiNoOMy, IO 3a6e3nevyoTb
eekTMBHICTb NpodeciiiHoi gisnbHocTI. Llein npouec
BK/IHOYAE OCOBMCTICHWIA, iHTeNekTyasibHWiA Ta npodie-
CiiHWIA PO3BUTOK Ta NIATPUMKY DI3UYHOTO CTaHy.

Y cBOIO Yepry, caMopO3BUTOK MainbyTHBOTO figepa
ONKTYETLCA He Ti/IbKM 06'EKTUBHOK HEOOXigHICTIO
MOCTINHOIO MOMOBHEHHS, TBOPYOIO OBOJIOAIHHA 3Ha-
HHSIMUK, ane i npouecom hopMyBaHHS BCiX Cknago-
BUX NigepcbKoro noteHuiany. Lle npouec ceigomoro
ynpasiHHA OCOBUCTICTIO CBOIM PO3BUTKOM, BAOCKO-
Ha/NleHHs1 CBOIX SIKOCTeW i 34i6HoCTel, pe3ynstaTtom
SIKOTO CTa€ 3a/10BOJIEHICTb COOO0H0 | CBOIMU [IOCSTHEH-
HAMKW. YMOBU (hOopMyBaHHSA NpodiecinHo-0cobucTic-
HOro CamMopO3BUTKY NOAaHO Ha puc. 1.

Y 3MiCTOBHOMY M1aHi iCHYIOTb TpU Hanpsmu npodpe-
CiliHO-0CcObUCTICHOrO camopo3BuUTKy. MNeplue — diop-
MyBaHHS YMiHb | IKOCTEM, SKMX y NePCOHasTy HEMAE,
ane sKi oMy HeobxigHi. Lle, 3BMYaiiHO, Baxke
3aBfaHHs, | 6e3 J0NOMOr KOHCY/IbTaHTIB, BUKNaga-
4iB | TPeHepiB 1i0ro He BMPILWNTK. [lpyre — po3BMTOK
HasIBHMX NO3UTUBHUX YMiHb | IKOCTEN, sIKi MOXHa nif-
CUMUTK, AKLWO TX YA0CKOHA0BaTK LiNecnpsaMoBaHo.
Lle Hainbinblw nerke 3aBAaHHA, sike 3 YCNiXOM BUpi-
WykTb 6araTto MeHemkepiB 6e3 30BHIWHbLOI A0MNOo-
MOrN. TPeTe — YCYHEHHS HefonNiKiB i 0OMeXeHb, Lo
3HUXYIOTb e(PEKTUBHICTb AiA/IbHOCTI NepcoHay i Lo
3aBakaloTb npocpeciiHOMy 3pocTaHHIo. Lle Baxke
3aBAaHHs, ANs1 MOro BUPILLEHHA OiNbLIOCTI Nepco-
Hasly HeoOXxifHa JoMoMOora TPEHEPIB | KOHCY/ILTaHTIB.

TeopeTnyHo Hanbinbl edpekTUBHUIA LWINSAX camo-
PO3BUTKY, KONW JIIOAMHA NMpautoe Hag coboto Bigpasy
3a TpbOMa HanpsMamu. Asie Ha NPakTULi TakWii LIsxX
3AiACHNTN HEMOXNNBO. Po6oTa y Oyab-sikOMY 3 LUX
HanpsIMKIB € CKNagHUMWU i NCUXOJIOTNIYHO BaxKKMMMU
3aBaHHAMN.
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Buytpimni dakropu
(ocobwucTicTh)

31aTHICTE 10
CaMOPO3BUTKY

4

BHyTpinHs MoTHBaLis 10
CaMOPO3BHTKY

4

[TPOPECIMTHO-OCOBUCTICHUI CAMOPO3BUTOK

I

I I

YnpaBiiHHSI HaBYAHHAM Ta OpranizariiiHa YMoBH 3a0e3nedeHHs
PO3BUTKOM HIEPCOHATY KYJIbTypa npodeciiioro PO3BUTKY
. (MeToauyHi,
MiAMPHEMCTBA . AV
iH(pOopMaliiiHi Ta iH.)

f

3oBHImHI QakTopu
(TiATPUEMCTBO)

Puc. 1. YMoBu hopmMmyBaHHs NpodeciiiHo-0coOGUCTICHOrO CaMOpPO3BUTKY

KepiBHMK NOBMHEH CaMOpPO3BMBATUCH, TUM CaMUM
CTBOPIOBATY NPUKNag 4718 NepcoHasy. Y CBOK Yepry,
OPIEHTMPOM CaMOpPO3BUTKY € KpuTepii etheKTMBHOro
ynpaBniHHS, sike BUMarae HasiBHICTb Y KepiBHMKa [5]:
34i6HOCTI KepyBaTy cOB0H0; PO3YMHUX OCOBUCTUX LLiH-
HOCTEN; YiTKMX 0COBUCTUX Ljineli; ynopy Ha NOCTilHe
0CO6UCTE 3pOCTaHHS; HaBMKY BUpPILLYBaTK Npobiemu;
BMHaxigMBOCTI i 34iOHOCTI A0 iHHOBAU,; 34aTHOCTI
BNAMBATU Ha OTOYYIOUMX; 3HAHHA Cy4YacHUX ynpas-
NiHCbKUX  Migxodis; 3A4i6HOCTI ynpaBnATH; YMiHHA
HaBYaTW i po3BuBaTU Nignernux; 3gibHocTi dopmy-
BaTu i po3BmBaTh ePeKTUBHI Ppo6oYi rpynu.

MpUHLMN caMOpOo3BUTKY NPUIAMAETLCSA SK OCHO-
BHA LiHHICTb OpraHisauiiiHol KynbTypu i cTae cep-
MO3HOI0 NepeBarol0 MiANPUEMCTBA B YMOBaxX KOHKY-
PEHTHOI 60POTLOU, WO MNOCU/IIOETLCA. Y CBOKO Yepry,
opraHisaujiHa KynsTypa NoBUHHA CTUMY/OBaTK PO3-
BWUTOK NEPCOHaUTy, TUM CaMUM 3a6e3neyyoumn MoXu-
BOCTI i1 MPOSABY BCbOro Aiana3oHy KOPUCHUX 3HaHb
Ta BMiHb pPO6ITHMKIB. TOMY CTBOPEHHS OpraHizaLiiiHol
KY/IbTYpU, L0 CNPUATAME CaMOPO3BUTKY NepcoHaty,
€ OOCUTb aKTyaslbHUM i HOBMM MOHATTAM, Mg SKMM
PO3YMIETLCSI CYKYMHICTb LIHHOCTEN, NepeKOHaHb, Npi-
opwvTeTIB, TpaauLiii, HOPM Ta NpaBua NOBEAIHKY, L0
CNPUAOTb CTBOPEHHIO YMOB /11 CAMOPO3BUTKY nep-
COHaJ1y Ha MignpueMCTBI.

CamOpOo3BUTOK NepcoHasly BUCTYNae $K Joriv-
HUA enemMeHT Mpouecy CaMOMEHEMKMEHTY AifloBOT
kap’epn. CamooLjiHKa BnacHMX SKOCTel i X nopis-
HAHHA 3 MOAE/N/II0 AiN0BOI NOANHN [03BO/IUTL OLj-
HUTW HEe Ti/IbKM CUSIbHI CTOPOHW, ane i cnabki, Hag
PO3BMTKOM SIKMX AN151 AOCATHEHHS ycniXy HeobxigHo
LLe nonpauoBaTy.
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McuxonoriyHo-MeToAMYHI - MOXJ/IMBOCTI  Npodoe-
CIIHO-0COBKMCTICHOrO CamMOpO3BMTKY 3anexartb Bif
npouecy Moro cTaHoBNEHHS. Tak, NepLunm eTanom €
0COOUCTICHE CaMOBM3HAYEHHS!, TOOTO MOLIYK i 3HA-
XO[DKEHHSI OCOOWCTICHOrO CEHCY B 00paHiil i Bxe
BWKOHYBaHIli npodieciliHiii gisnbHoOCTi. OgHO4YacHo 3
NPOgIECIiHNM CaMOBM3HAYEHHAM BifOyBa€eTbCA 0CO-
OGUCTICHWIA CaMOpPO3BUTOK. Y nOANHN (hOPMYETHCA
npocpeciiiHa MoOTMBaUisl, akTyasli3ytoTbCs MNOTEHL-
a/1bHi MOX/IMBOCTI.

HacTtynHum eTtanom € hOpMyBaHHSI FOTOBHOCTI
NOAMHN A0 NpoheciiHo-0COBMCTICHOTO CamMopo3-
BUTKY. B pesynbrati 3'ABNSETbCA PO3YMiHHSA Heoo-
XiAHOCTI 3HaHHA camoro cebe i uisiecnpsiMoBaHoOro
hopMyBaHHA CaMOCBIAOMOCTi, CaMOOL,iHKK, camo-
opraHi3auji i camoBpsiAyBaHHs. Pe3ynsratom AaHoro
erany € MiABWLIEHHS aKTMBHOCTI B Mi3HaBasbHil
LiSANbHOCTI, CNifIKyBaHHI, NoBeAiHLi, WO € MOoTMBa-
Li€l0 A5 NoAasTbLLOI0 CaMOPO3BUTKY.

Cnip, 3a3HauMTK, WO akTMBi3auis npouecy camo-
PO3BUTKY KepiBHUKa-Nigepa HeEMOX/MBa 6e3 niaHo-
MIpHOrO i FPamMOTHOrO KOY4YMHra, CNpsiMOBAHOMO Ha
hopMyBaHHS MEBHUX LIIHHICHUX YCTaHOBOK, npodie-
CiliHOT CPSAAMOBAHOCTI Ta OBO/IOAIHHSA 3HAHHAMU TeX-
HOOTiT CaMOpPO3BUTKY.

TpeTilii eTan nepegbayae cragito CTIKOro camo-
PO3BUTKY, AKW XapakTepusyeTbCa TUM, L0 3A4iACHI0-
€TbCS1 camoaHasli3a HaB4Ya/IbHO-MPOECIAHNX | XUT-
TEBUX AOCATHEHb, NOYNHAETLCA HEOOXigHA KOpeKLis
0COOUCTICHMX $SKOCTell, caMocCTiiiHa poboTa Hapg,
camMmuMmM cobor. BigbyBaeTbCcA pO3BUTOK Takmx SKOC-
TeW, K peduiekcisi, BNEBHEHICTb B CObI, agekBaTHa
CaMOoOLjiHKa, KpeaTuBHICTb, CaMOCTIlHICTb, MOCU-
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NIEHHA NoTpebu B 0COBUCTICHIN i npodeciiHii camo-
peanizauii. ®OpMyOTbCA HaBUYKM CamMoOperyssLii,
CcnpsiMOBaHi Ha MiABUWEHHS camoeleKkTUBHOCTI,
BiAOYBaAETLCSA KOHKpETM3aUisa UiNeid, akTMBI3yHTbCS
3YCW/I/IS, CNPAMOBaHI Ha X LOCATHEHHS.

Pesynstatom uporo etany npodeciiiHo-ocobuc-
TICHOTO CaMOPO3BUTKY MOBWHHI CTaTV BUCOKMIA PiBEHb
FOTOBHOCTI MaibOyTHIX KEepiBHUKIB A0 CAMOPO3BUTKY,
akTyanisauisi 34aTHOCTI A0 CaMOCTIHOI NOCTaHOBKM
i NpocheciitHOro BUPILLEHHA TEOPETUYHMX | NpuKNag-
HUX 3ajady, 0COBUCTOro 3pOCTaHHs, (hOpMyBaHHS
uinew i BUCOKoi caMoedeKTUBHOCTI.

OpieHTOBaHICTb NignpvemcTBa Ha NpPogeciiiHo-
OCOOBUCTICHMIA CaMOpPO3BUTOK MaiibyTHLOrO Jfigepa
nepegbayae CTBOPEHHA Takoro  pPO3BMBAOYOro
cepefoBuLLa, ke cnpusno 6 ycBifOMAEHHO | Line-
CNpsIMOBAHOMY OMnaHyBaHHIO METOAO/OrIEI | TEXHO-
Norieto  camonizHaHHs, CaMOBU3HAYeHHs, camoBpsi-
[AyBaHHs, camopo3BUTKYy. be3 iioro yyacTi, 6e3 iioro
nparHeHHS HEMOX/IMBO AOCAITU BUCOKMX pesy/ibra-
TiB y NpodpeCiiHili NigroToBLI Ta BUCOKOrO PiBHSA AOr0
npodeciinHo-0cobucTicHOro camopo3BuTky. lMpouec
CaMOpPO3BUTKY XapaKTepu3yeETbCA 3OATHICTIO [v-
60KO YCBiILOM/IOBATM BNacHy BiAMOBIJANBHICTL 3a
HbOrO i BMiTK i0oro peryntosatn. CnpuiHATTS cebe
AK cy6'ekTa npodheciliHoro po3BUTKY NPOSIBASETHCA B
6adkaHHi | 34aTHOCTI MOCTIHO aHaslisyBaTu, KOpury-
BaTW i BAOCKOHa/1OBATN BNacHWiA NpodeciinHmii picT,
B NparHeHHi Ao caMOoCTIHOCTI i camopeanisaldiii.

OTXe, TOMOBHMMM MexaHisMamu npogeciiiHo-
0COOUCTICHOr0 CaMOpO3BUTKY SK LiiiecnpsiMOBaHOro
BM/MBY NIOAUHW Ha camoro cebe € camomi3HaHHs,
CaMOBUW3HA4YEHHs, CaMOOCBiTa, CaMOBWXOBaHHS,
camoperynsuisi, caMocTiiHa poboTa.

BUCHOBKM 3 MNPOBEAEHOIO0 AOCAIAKEHHS.
Taknum YMHOM, Y Po6OTi 4OBEAEHO, L0 NPOJIECIiiHO-
OCOBUCTICHMI CaMOPO3BUTOK € BaX/MBOK YMOBOI
hopmyBaHHA nigepcTBa Ha nignpuemcTsi. BusHa-
YeHO, L0 NpWU rpaMoTHiIl po3pobLi npouecy opmy-
BaHHSA Ta PO3BUTKY NigepcTsa, NpoayMaHoi NONITUKN
3 NpuabdaHHA TanaHTy, a TakoxX Npu CTINKOCTi TanaHTy
i HAABHOCTI BNPOBaKEHMX NPaKTWK Nigepcrea nia-
NPUEMCTBA Ha YCNiX Y BNPOBaMKEHHi opraHizaLiiHnx
3MiH Pi3KO 3pocTarTb. [ rpamoTHOro figepcTea,

WO [A03BOMISIE MIAMNPUEMCTBY peanizoByBaTn Heob-
XioHI NepeTBOpPeHHs, HeobxigHe niaHyBaHHS, Line-
CNpsAIMOBaHI 3yCUNs i 3HauHi BKIafeHHs.
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PROFESSIONAL PERSONAL SELF-DEVELOPMENT AS A CONDITION OF LEADERSHIP

In modern conditions of exacerbation of economic problems, emergencies, increasing the impact of sci-
entific and technological progress on humans, the role of the leader. In turn, the process of professional
development of a potential leader depends on the degree of his active position in the training aimed at self-
development and self-education. Therefore, more justification for the issue of professional and personal self-
development in the context of leadership formation.

The main goal of this paper is substantiation of professional-personal self-development as a condition of
formation of leadership at the enterprise.

The following methods are used in the article: analysis and synthesis, induction and deduction — to clarify
the essence and content of the concepts of "leadership" and "professional-personal self-development"; sys-
tematic and process-based approaches — to determine the stages of becoming a professional-personal self-
development in the context of leadership formation; formalization method — to justify the conditions of forma-
tion of professional and personal self-development.

Systematization of the conceptual apparatus of this scientific research have revealed that the issue of
professional and personal self-development of a potential leader should be considered in the context of the
general concepts of "development", "self-development". The work is revealed that self-development is a mul-
tidimensional phenomenon that reflects the process in which a person recognizes, transforms, develops, and
refines himself.

As a result of the analysis of the terminology apparatus, the essence of the leadership was clarified. It is
proposed to understand it as a multifaceted and multidimensional phenomenon, which is determined through
the lens of group processes, emotional and psychological unity of the group, interpersonal interaction, per-
sonality, which helps the group to solve common tasks to achieve the planned result, peculiarities of behavior,
power of influence, conviction initiative, achievement of goals, differentiation of roles, creation of structures and
through the combination of two or more similar elements.

It is determined that the process of professional and personal self-development involves the following
stages: personal self-determination; formation of human readiness for professional and personal self-develop-
ment; a stage of sustainable self-development. The conditions for the formation of professional and personal
self-development are substantiated.

Thus, summarizing all the above provisions, it is proved that the ability to self-development and intrinsic
motivation in combination with appropriate conditions for professional development, management training and
organizational culture will allow the leader to eliminate all obstacles in the way of communication and encour-
age active, continuous information exchange about needs, observations, expectations and suggestions of the
personnel of the enterprise.

According to the author, the competent development of the process of formation and development of lead-
ership, a thoughtful policy for the acquisition of talent, as well as the stability of talent and the presence of
implemented practices of leadership of the enterprise to success in implementing organizational changes are
dramatically increasing.
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