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HecmabinbHicmb  308HIWHL020  cepedosuuja
nifsulye HeobXiOHICMb 3acmocyBaHHsi adarl-
MUBHO20 yrpas/liHHS Oisi/IbHICMIO MIOMPUEMCMS.
Y cmammi po3asisiHymo 9doyi/ibHicmb  3acmo-
CyBaHHS1 adanmuBHO20 YrNpas/iiHHA  Pe3y/ib-
mamamu  Oisi/IbHocmi - niorpueMcms  cghepu
06cyeosysaHHs. Came adanmusHe yrpas/iHHS
hiHaHCOBUMU pe3y/ibmamamu MoBUHHe 3a6e3-
reyumu cmasuli PO3BUMOK Y Cy4acHUX ymMoBax
2ocriodaprosaHHsl A1 niorpuemMcms  cghepu
006C/1y208YBaHHSI.

KntouoBi cnoBa: yripas/iHHs, adanmusHe
Yrpag/iHHSA, 30BHILUHE cepedosuwye, (hiHaHCOoBI
pesynibmamu, echekmusHicms, cghepa 06¢/1y2o-
BYBaHHSI.

HecmabunbHocmb BHewHel cpeob nosbiuaem
HeobxoouMocmb  MPUMeHeHUs1  adarnmusHo20
yripassieHusi desimesibHOCMbIO  npeonpusimud.
B cmambe paccMompeHa UenecoobpasHocms
rpuMeHeHUsi  adanmusHO20  ynpag/ieHus
pesysibmamamu desimesibHocmu npednpusimudl

cehepbl 0bCyKuBaHUS. VIMEHHO adanmusHoe
yripas/ieHue  ¢hUHaHCOBbIMU  pe3y/ibmamamu
Ao/MKHO obecriedums ycmoUyusoe passumue 8
COBPEMEHHBIX YC/I0BUSIX X03siicmBosaHusi 07151
rpednpusmuli cghepbl 06C/TY)KUBAHUSI.
KnioueBble cnoBa: yrpasieHue, adanmus-
Hoe ynpag/ieHue, BHEWHSS cpeda, (bUHaHCo-
Bble pesysibmamsl, 3ghghekmusHoCcmb, cghepa
06C/TYKUBAHUS.

Instability of the environment increases the
need for adaptive management of enterprises.
The article considers the expediency of apply-
ing adaptive management to the results of the
activity of the service sector enterprises. It is
the adaptive management of financial results
that should ensure sustainable development
in modern business conditions for service
enterprises.

Key words: management, adaptive manage-
ment, external environment, financial results,
efficiency, sphere of service.

MocTtaHoOBKa NpoGIeMU. XapakTepHUMIN 0CO6NN-
BOCTAMU (DYHKLIOHYBaHHS Ta PO3BUTKY MNigNPUEMCTB
B YKpaiHi € HecTabifibHICTb 30BHILIHLOIO cepeno-
BMLUA, B AKOMY BOHO BEE CBOI roCnoAapchKy Aisisib-
HICTb. HeBM3HAYEeHICTb E€KOHOMIYHOI Ta MONITUYHOI
cuTyauil, HeCcTabiNbHICTb PUHKY, NOBEAIHKN KOHKYPEH-
TiB Ta BNACHUKIB 30i/1bLUYIOTE PU3MK OTPUMAHHSA Hera-
TMBHOIO pe3ynbTaty Bif rocnofapcbkoi AisnbHOCTI.
3HauHi 3MiHW B 30BHILLHBOMY CepefioBULLi CYTTEBO
BM/MBalOTb Ha (DiHAHCOBI pe3ynsTaTy AisNbHOCTI Nig-
NPUEMCTB.

Yci ui dhaktopu nigcunioTe HEOBXiAHICTL yao-
CKOHasleHHs npouecy aganTtauii nignpuemcTea Ao
BM/IMBY 30BHILUHBLOTO CepefoBulla Ta NiABULLYIOTb
aKTya/lbHICTb MNOCTIAHOrO BAOCKOHANIEHHA MpoLecy
ajanTauii nianpMeEMCTBa A0 30BHILLIHBOIO0 OTOYEHHS,
Wobu BYACHO pearyBaTu Ha 3MiHW B HboMy. dop-
MyBaHHSl aJanTUBHOrO ynpae/iHHA hiHAHCOBMMU
pe3ynbrataMmu Ais/IbHOCTI NigNpUeEMCTBa AacTb oMy
3MOry cTabiNibHO (PYHKLiOHYBaTW Ha PUHKY, NPOTUCTO-
ATU HEraTMBHOMY BMJIMBY 30BHILLUHBOIO CEpPefoBuLLa
Ta OTpUMyBaTU NO3UTUBHI (DiIHAHCOBI pe3ynbTaTy Bif,
3[iiCHEHHS rOCNOAAPCLKOI AIS/IbHOCTI.

AHani3 ocTaHHiIX pocnimkeHb i nyo6nikauiid.
Mpo6aemun po3BUTKY aganTUBHOIO MeXaHi3aMy qyHKL-
OHYBaHHS NigNPUEMCTB AOC/IAKYyBa/IMCA TakKuMy Hay-
KoBUAMK, Sk C.B. Anekcees, M.M. bygHik, C.A. Kpas-
yeHko, FO.J1. CtenaHoBa, H.A. Typiuya, M.M. [lepkau,
N1, JoHeub, A.O. Xpawmipos, B.O. >XuBoTeHko,
.M. KanidiveHko, MN.T. Cabnyk.

[ocnimpkeHHsa ynpasniHHA  piHaHCOBO-EKOHOMIY-
HAMW pe3ynbTatamu NiANPUEMCTB 3AjACHEHI Yy npa-
usx L.T. banabaHosa, |.A. BnaHka, O.[. Bacunuka,

B.IM. MockaneHka, B.M. OnapiHa, A.M. lNoaaepbo-
rina, B.K. CeHuaroBa, B.M. ®efocoBa, PA. Cnas’toka,
P.P. AHTOHIOKa, M.1. ILLleHKO Ta 6araTboX iHLLNX YYEHUX.

HesBaxawunm Ha BeNUKY KiflbKiCTb OOCNILKEHb
3 TeMV afanTUBHOrO YMNpas/iHHA NigNPUEMCTBOM
Ta npaub 3 ynpas/iHHS QiHAHCOBO-EKOHOMIYHMMU
pesynsratamu IXHbOT AiSIbHOCTI, OCUTL MaU1o yBaru
nNpuaineHo AOCNifXeHHIO (hopMyBaHHA afanTuB-
HOro ynpasniHHA came (piHaHCOBMMW pe3ynsTratamu
AisinbHOCTI NigNPUEMCTB.

MoctaHoBKa 3aBpaHHA. OTXXe, METOK CTaTTi €
aHaU1i3 NOHATTA afanTUBHOIO yNpaBiHHA Ta MOXn-
BOCTEl Moro 3acTocyBaHHS Wo0A0 edekTUBHOro doop-
MYBaHHS, PO3MoAi/sly Ta BUKOPUCTaHHA hiHAaHCOBUX
pes3ynsTaTiB NignpuemMcTB cdhepu 06C1yroByBaHHs.

Buknap ocHOBHOro marepiany AocnigXeHHs.
YnpaBniHHA — OAUH i3 HaliCcKNagHilwmx BUAIB Ais/ib-
HOCTI y cydyacHOMYy MeHemkmeHTi. Cchepa obenyro-
BYBaHHS XapaKTepusyeTbCa HECTabi/IbHUMM i MiH/IN-
BMMMW YMOBaMu rocrnogapioBaHHs.

MoHATTA «apjanTauis» B 3ara/lbHOMY PO3YMiHHi
O3Hayae 34artHICTb CUCTEMW MNPUCTOCOBYBATUCH
00 3MiH. Pa3oMm i3 NoHATTAM aganTMBHOCTI Habyno
MOLUMPEHHST MOHATTA aAanTUBHOIO ynpasniHHSA. Lo
CTOCYETbCA afanTUBHOIMO YMNpaBniHHSA, HWHI Hemae
OAHO3HAYHOIO BU3HAYEHHS LIbOro TepMiHa.

A.B. BopucoB cTBeEpPOXYE, WO aganTuBHe ynpas-
NiHHA — ue dopmMa ynpaBniHHA NigNPUEMCTBOM,
Lo JornomMarae Momy FHy4yko 3MiHIOBATUCH, LUIBUAKO
NPUCTOCOBYBaTUCA [0 Ui/fei, WO OHOB/OTLCS,
3aBfaHb, PyHKUil NigNpUeEMCTBA, A0 3MiH Y 30BHILL-
HbOMY €KOHOMIYHOMY cepefoBULLi, B yMOBaXxX CBOEI
AisanbHocTi [1].
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IHOPACTPYKTYPA PUHKY

Ha aymky J1.J1. KaniHiyeHko, «aganTuBHe ynpas-
NiHHA € OKPeMUM BMAOM YNpaB/liHHA, a caMe THyu-
K1M, IHHOBaL|iiHUM ynpaBAiHHSAM NPOMUC/I0BMMU Mif-
npuemMcTBamu, 34aTHMMU NPUCTOCYBATMCA A0 HOBUX
YMOB Y 30BHIlIHbOMY Ta BHYTPILUHbOMY Yy cepef-
OBWLL 3a 4OMNOMOIOK HOBUX IHCTPYMEHTIB i METOAIB
ynpaeniHHA» [2, ¢. 179].

C.B. Anekcees [3, c. 30] BBaxae, WO aganTuBHe
yrnpaBiHHA aCOLOETLCA 3 MOHATTAM NPOAYKTUB-
HOCTi, X04a nNPOAYKTUBHICTb $IK KPUTEPIA ycnixy
opraHizauii BunpasAaHa Ti/lbkM Y pasi, AKWOo PUHOK
[Jae [oaaTkoBi MOXMBOCTI 30YTYy NPOAyKLi.

B.lM. Craclok po3rnagae agantvBHe ynpas/liHHSA
AK 3abe3nevyeHHs MakcMManbHOT Bigaadi Big pecyp-
CiB, WO BWKOPUCTOBYHOTbLCS MNiANPUEMCTBOM Y MNpO-
Leci yHKUioHyBaHHA [4, C. 24].

3 BULLEHABEAEHOTO MOXHa [AiliTM BUCHOBKY, L0
afanTuBHe YNpas/iHHA PO3MSLAETbCA SK Habip Ail i
METOZiB, LU0 XapaKTepusyrTbCs 34aTHICTIO cucTeMu
ynpaeniHHA aganTyBaTucs A0 3MiH 30BHILLHLOIO cepeq-
OBVILLA, TA € OKPEMMM IHHOBAL,iHM BUAOM YNpPaB/liHHS.

[0N10BHOK UMK iCHYBaHHS ynpaB/iHCbKOT cUc-
TEMU NigNpUeMcTBa € CTa/Mii PO3BUTOK Ta (DiHaH-
coBa eqIEKTUBHICTb MOro pAisnbHocTi. [Ana 3a6es-
neyeHHss eqeKTMBHOI pobOTM Ta  OTpPUMaHHSA
NO3UTUBHUX (PIHAHCOBUX pPe3ynsTaTiB MignpUEMCTBO
ccthepn 06CNyroByBaHHSA NOBMHHE MaTW MOX/IMBICTb
LUBMAKO BUSIBASTU HEraTUBHI TeHAEHLUIT 30BHILLHbOro
Ta BHYTPIWHLOrO cepefoBuLla i BYaCHO pearysatu
Ha HUX. CucTemy ynpasniHHA NiZNPUEMCTBOM MOXHA
HasBaTM afanTVBHOK Nue Todi, KoM BOHa fOae
3MOry BUSIBMIATU | BU3HAYATU 3MiHWN SIKOMOra paHille.
Yum BuLe piBEHb TakOi cuctemMu, TUM edeKTUBHILLE
npautoBaTme NignpPMEMCTBO, TUM Kpawmii dpiHaHCo-
BWIA pe3ynbtaT BOHO MaTuMe.

®iHaHCOBUI pe3ynbTaT € NOKa3HUKOM, SKMIA dhop-
MYETbCA Nifg, Ai€0 pi3HMX pakTopiB, anie OCHOBHI 3
HUX — BHYTPILLHE i 30BHILLHE CepeoBULLE.

diHaHCOBWUIN pe3ynbTaT MoXe MaTu Tpu dhopmu:

— npubyToK (goxoau 6inbLui 3a BUTPATK);

— 36uTOK (BUTpPaTK GiNnbLi 3a goxoau);

— HY/bOBUI pe3ynstar (BUTPATU LOPIBHIOKTH
goxopam).

[ns oTpymaHHS NprOyTKY K Halikpawloro diHaH-
COBOro pe3ysnbrary nignpuemcream cdepu o6cnyro-
BYBaHHS HEOOXiAHO 3acTOCOBYyBaTN came afanTuBHe
ynpas/iHHA QiHAHCOBMMU pesysibTataMmn, TOMY LLO
OiANbHICTL NigNpUeMCTB Uiel cdhepu BiadyBaeTbCA
B YMOBax MIH/MBOIO i Henepego6ayvyBaHOro 30BHILL-
HbOro cepefoBuLLA.

Mig aganTMBHOK MOAENII0 YNPaBAiHHA MU PO3y-
MIEMO Taky MOAenb, fika npugarHa Ta eekTuBHa
Yy Pi3HUX YNpaBAiHCbKMX cuUTyauisx. AganTuBHe
ynpas/iHHA (PiHAHCOBUMW pesy/ibTaTaMu € OHUM i3
HanpsiMiB afanTMBHOIO YNpPaB/liHHA 3arasiom, TOMYy
ynpae/iHHA afanTUBHICTIO nignpuemcTBa cdiepu
06C/yroByBaHHS Ma€ 34iACHIOBATVCS HA OCHOBI TaKmnx
6a30BuX NpuHUMNIB [5]:

()i} Bunyck 24. 2018

— THYYKOCTi — ynpas/iHHA 3 ypaxyBaHHAM AuHA-
MiYHOr0, Pi3HOMaHITHOrO 1 CKMaAHOr0 OTOYEHHS, WO
Jae 3Mory LBMAKO 3MIHIOBaTUCS;

— BigKpUTOCTI — HEOBXIAHICTL B3aEMOAT i3 cepes-
OBULLEM;

— 3BOPOTHOTO 3B’A3Ky — CBOEYACHE PO3YMiHHA Ta
pearyBaHHs Ha BUMOTU PUHKY;

— HeobXigHOT PiI3HOMAHITHOCTI — MiABULLEHHS CTY-
NneHa BapiaTMBHOCTI NPOMOHOBAHOrO MiAMPUEMCTBOM
NPOAYKTY;

— peduNeKCMBHOCTI — (hOpMyBaHHSA peakuiii Ha
nepioanyHi pu3nkn cepefosuLLa.

LUo cTocyeTbcA COyHKUiA aganTMBHOIO Yynpas-
NiHHA, TO BOHM 6a3yloTbCA Ha OCHOBHUX (OYHKLiAX
MEHEKMEHTY, TakMx $K MPOrHO3yBaHHA, niaHy-
BaHHSA, opraHisauis po6oTu, CTUMY/IIOBaHHSA; KOOPAW-
HaLisl | peryntoBaHHs; KOHTPO/b, 06K | aHani3.

KnoyoBuMuy  UinAMKM  afanTUBHOIO  ynpas/iHHSA
3arajioMm Ta (piHaHCOBUMM pe3ynbTaTamu 30Kkpema y
Cy4acHUX EKOHOMIYHMX YMOBax €:

— MiHimi3aujis BUTpaT BUPOOHNLTBA,;

— SAKICTb Ta HafjiliHiCTb NpoAyKLiT (ToBapiB/nocayr);

— CKOPOYEHHSA TEPMIHIB BUKOHAHHSA 3aMOBJIEHb;

— HafjiHICTb NocTayaHb;

— 3[aTHICTb pearysaTu Ha 3MiHW NOMUTY;

— FTHYYKiCTb Ta 30aTHICTb [0 OCBOEHHA HOBOI
NPOAYKLT;

— iHHOBaLjliHa AisnbHicTb [6, c. 43-45].

3a3Buyail BUAINAITL ABa OCHOBHWX CMOCO6U
ynpasniHHSA:

— perynioBaHHsa, TO6TO ynpasniHHA 3a BigXW/1eH-
HAMU;

— ynpasniHHA 3a uiniamu, abo agantuBHe ynpas-
NiHHSA.

AfanTyBHa cucTemMa Yynpas/iHHA 3abesnevye
aBTOMaTMYHe HaCTPOBaHHA NapaMeTpiB A1 3a6es-
neyeHHs NoKa3HWKIB AKOCTI AiANbHOCTI NignpuemMcTaa
AK OCHOBHOI YMOBW HOPM&J/IbHOTO (PYHKLIOHYBaHHS
BCI€T ioro cuctemu. AganTuBHUIA MexaHi3M BUCTYNae
CK/1aZJ0BOI0 YaCTMHOK CUCTEMU ynpas/iHHA Nignpu-
€MCTBOM, sika 6e3nocepefHb0 BNAMBaE Ha hakTopu
pe3ynsTaTMBHOCTI AiSNIbHOCTI NiANPUEMCTB cdrepu
06C/yroByBaHHS.

Onsa edekTnBHOrO OyHKLiOHYBaHHA aganTuBHa
MoZenNb yrnpasniHHA NOBMHHA MaTW [iBi OCHOBHI Yac-
TUHU:

— NNaHyBaHHA OCHOBHUX MOKa3HUKIB piHAHCOBO-
€KOHOMIYHOI AisiIbHOCTI, AKi 3abe3neyaTb NacuBHY
ajlanTaujlo  nignpuemcTea A0 3MiH 30BHILLIHLOMO
cepenoBuLLa;

— perynioBaHHs, siKke NoBUHHE 3a6e3neYnTn KOHTP-
0/1b OCHOBHUX NapameTpiB rocnofapcbkoi AisfbHOCTI
HaTenep Ta 4715 BUKOPWUCTaHHS MOX/IMBOCTER Ans
NoAasTbLLOrO PO3BUTKY.

Ha dhopmyBaHHA hiHaHCOBOro pesynsrary Aisnb-
HOCTI NigNPMEMCTB BNANBAKOTb ABi rpynu hakTopiB —
30BHiLLHI (Ha AKi NiANPUEMCTBO HE MOXe BM/vMBaTH)
Ta BHYTPILHI (perynoTbes NignpueMcTsom). Tomy
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3aCTOCYyBaHHA afanTyBHOIO YNpas/iHHA 4ACTb MOX-
NNBICTb €EKTMBHO yNpaBnsATy hiHaHCOBUMMU pPe3y/ib-
Taramu nignpuemcTea, 60 came agantuBHe ynpas-
NiHHA BPaxoBYE 3MiHW 30BHILLUHLOMO Ta BHYTPILUHLOIO
cepefoBvWa i Aae MOX/MBOCTI A1 CBOEYACHOrO
NPUAHATTSA BIANOBIAHMX YNPaBNIHCbKMX PillEeHb.

To6To0 AN edieKTUBHOIO YynpasniHHA iHaHCOo-
BMMU pe3y/ibTaTamy NoTpibHo chopmyBath Ha nig-
NPUEMCTBI afanTuBHY cuUCTeMy Yynpas/iHHA. BBa-
XaeTbecs, WO ¢hopMyBaHHA aganTUBHOI CUCTEMU
ynpaBniHHA NiANPMEMCTBOM MOXe BigbdyBaTucs 3a
NneBHOK NocnifgoBHICTIO [7, ¢. 305].

Etan 1. OujiHOBaHHA afanTUBHOCTI 3a/1€XHO Bif
cTail XUTTEBOTO LMKAY NIANPUEMCTBA € BaX/TUBUM
eneMeHToOM (popMyBaHHA LisliCHOT cuctemu ajan-
TVMBHOTO YNpaBs/liHHA, OCKi/IbK/ caMe Bif, piBHA ajan-
TUMBHOCTI 3a/1€XUTb PillEeHHS LWOAO0 NoAas1bLIOro Po3-
BUTKY MNigNpPUEMCTBA | NIATPUMKM Ha/IEXHOro PiBHSA
afanTUBHOCTI.

Etan 2. KomnnekcHe AOCNIIKEHHS 30BHILLUHLOIO
cepefoBULLa Ha OCHOBI MOLLYKY iHCpopMmauii; aHanizy
PWHKIB i 30BHILLHIX YMOB 30yTy (OKPEMMWX PUHKOBUX
CErMeHTIB, KOHKYPEHTIB, CroXuBadiB); BUSABMNEHHSA
CWIbHUX i cNnabkux CTOPIH AiS/IbHOCTI NiANPUEMCTBA,;
BMBYEHHS 3MiH Yy 3aKOHOAAaBYIl | HOPMATKBHIN 6a3i.

ETan 3. AHani3 BHYTpilLHbOro cepeaoBmLla — eKo-
HOMiYHa AiarHOCTMKa CTaHy i1 aHani3 AisnbHOCTI nig-
npuemMcTBa (aHasi3 peHTabenbHOCTI; OLiHKa BapTOCTI
aKkTMBIB i BapTOCTi NiANPUEMCTBA; aHani3 K/IH4YOBUX
(hiHaHCOBUX MOKA3HUKIB Ta iHAMKATOpPIB, PiBHA NiaTo-
CNPOMOXHOCTI Ta NOTEeHLiiHOro 6aHKpyTCTBa, HasB-
HUX (PiIHAHCOBUX pPe3epBiB TOLLO); BHYTPILLHbOQIpP-
MOBI JOC/IIKEHHS (aHanNi3 opraHi3auiiniHOi CTPYKTypH,
BUPOOHMYO-30YTOBOI  AiSINIbHOCTI,  MapPKETUHrOBOT
cTpaTerii, BUTpaT, NopTgenbHWii aHani3 iHBeCTuLI,
BUSIBNIEHHS CUJTbHUX | C1aBKUX CTOPIH NigNPUEMCTBA).

Etan 4. ®opMmyBaHHA afjanTUBHOI cTparTerii ynpas-
NiHHA  nignpuemMcTBoM. HeobxigHe po3pobrieHHs
Takol cTparerii, 0CO6/MBO 3BaXarouuM Ha UNEeHCTBO
YkpaiHn y COT, acoujauio 3 €EC Ta yepe3 akTyasb-
HICTb NPO6/1EMY 3a6€e3neYeHHs KOHKYPEHTOCNPOMOX-
HOCTIi BITYM3HAHUX MiANPUEMCTB. Y cTpaTerii MatTb
6yTn nepepbaveHi aganTauiliHi 3ax04mM 3anexHo Bif,
XXMTTEBOIO LMK/Y NigNprueEMCTBa.

Etan 5. Peanisauis 3axogis agantuBHOI cTparerii.

Etan 6. OujiHioBaHHA eheKTUBHOCTI afanTUBHOCTI
CcuUCTeMU ynpas/iHHA MigNPUEMCTBOM 3a po3pobrie-
HUM MeXaHi3MOM i KpUTepisMn epeKkTUBHOCTI.

[Ona BnpoBamxeHHA Ha nignpuemcTeax cdepu
06CNyroByBaHHs afanTMBHONO YMpaBfiHHA Heo6-
XiAHO:

1) nocTiiHO NPOBOAUTW AiarHOCTUKY CUCTEMM
ynpasniHHA NigNPUEMCTBOM;

2) NpPoOBOAMTW MOHITOPWUHI 30BHILLUHLOrO Ta BHY-
TPILWHLOrO cepenoBuLa MigNPUEMCTBA;

3) BnNpoBagMTU eqeKTUBHI Ta cy4acHi iHdop-
MaLiiHI TexHonoril Ans 3abe3nevyeHHs MnaaHyBaHHS
LisANbHOCTI;

4) BMKOPWUCTOBYBATW MOX/IMBOCTI CTpareriyHoro
MEHEeKMEHTY ANA ynpaBniHHA AiANbHICTIO nignpu-
EMCTBA,;

5) po3pobuTn Ta BNpOBaAMTU NPOLEC YNPaB/iHHSA
ONopomMm 3MiHaM;

6) po3pobuTM N 0bpaxyBaTu Yy3arasibHIOKUNIA
MoKasHMK aganTauiiHoro noTeHujiany nignpuemcTaa.

BuUCHOBKM 3 NpPOBEAEHOro AOCAiIgXEHHS.
Pesynbratn hiHAHCOBOI AiSANIbHOCTI € T0/I0BHUM
NMOKa3HMKOM e(eKTUBHOCTI (PYHKLIOHYBaHHSA 6yab-
AKOro MignpuemMcTBa. YnpasniHHA NpubyTKOM € Bax-
JIVBUM Ta CKIaZHUM YMNpPaBiHCbKMM 3aBAaHHSAM, a
ynpas/iHHA (hiHAHCOBUMU pe3y/ibTatamMn € 4YacTu-
HOI0 3arafibHOI CUCTEMU YNpaBiHHA NiANPUEMCTBOM.
Y HecTabiNibHMX EKOHOMIYHMX YMOBaX HaABaXK/IMBUM
CTa€ BMKOPUCTaHHA aganTyBHOI CUCTEMUW YNPaBiHHSA
nignpueMcTBOM chepn 06CyroByBaHHs 3arasiom Ta
afanTuBHe ynpasiHHA hiHAHCOBUMW pe3ybTaTtaMm
30kpema. OTxe, aganTMBHe ynpas/iHHA MOXHa BBa-
XaTu OfHVM i3 cnocobiB ynpasniHHA B HECTabisbHil
cuTyauii, TOMy WO B HecTabinbHiii cuTyauii oTpu-
MaHHS NO3UTUBHOTO pe3ynbTaTy Ais/IbHOCTI BUABNS-
€TbCHA [OCUTb CKNa4HUM 3aBAaHHSAM. 3a A0NOMOroH
BUKOPWUCTaAHHA afanTMBHOIO YynpasBniHHA iHaHCco-
BMMW pe3ynbTataMu y nignpuemcTs cdpepu obceny-
FOBYBaHHSl 3'AIBNSETLCA MOX/MBICTb NPOTUCTOSATU
HeraTuBHVM 3MiHaM 30BHILUHBOrO cepefoBullia Ta
OoTpMMyBaTK NPUBYTOK, & 3Ha4YUTb — PO3BUBATUCS.
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ADAPTIVE MANAGEMENT OF THE FINANCIAL RESULTS
OF ACTIVITIES OF THE SERVICES SECTOR COMPANIES

The characteristic features of the operation and development of enterprises in Ukraine are the instability of
the external environment, in which it conducts its economic activity. Significant changes in the external envi-
ronment significantly affect the financial performance of enterprises. Formation of adaptive management of
financial results of enterprises will allow it to operate stably in the market, to withstand the negative impact of
the external environment, and to obtain positive financial results from the implementation of economic activity.

The purpose of the article is to analyse the concept of adaptive management and its possibilities for effec-
tive formation, distribution, and use of financial results of enterprises in the service sector.

Adaptive management is considered as a set of actions and methods that are characterized by the abil-
ity of the management system to adapt to changes in the environment and is a separate, innovative type of
management.

An enterprise management system can be called adaptive only when it allows detecting and identifying
changes as early as possible. The higher the level of such a system, the more efficiently the enterprise will
operate, and the better the financial result it will have. We understand the adaptive management model as a
model that is suitable and effective in different management situations.

Adaptive management system provides automatic adjustment of parameters to ensure the quality of enter-
prise performance, as the main condition for the normal functioning of its entire system. The adaptive mecha-
nism acts as an integral part of the enterprise management system, which directly affects the performance
factors of the service sector enterprises.

The formation of the financial performance of enterprises is influenced by two groups of factors — external
(which the company cannot influence), and internal (regulated by the enterprise). Therefore, the application
of adaptive management will enable to effectively manage the financial results of the enterprise, because it is
adaptive management that takes into account changes in the external and internal environment and provides
opportunities for the timely adoption of appropriate managerial decisions.

The results of financial activity are the main indicator of the efficiency of the operation of any enterprise.
Managing profits is an important and complex management task, and managing financial results is a part of the
overall enterprise management system. In an unstable economic environment, the use of an adaptive man-
agement system for the service sector enterprise in general and adaptive management of financial results in
particular is of paramount importance. Through the use of adaptive management of financial results in service
businesses, there is an opportunity to withstand the negative changes in the environment, and to profit, and
therefore — to develop.
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