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Y ecmammi posesisiHymo rioxodu 00 OUYiHKU KOHKY-
PEHMOCIPOMOXHOCMI MIONPUEMCMB 20Me/TbHO-
pecmopaHHo20 6isHecy. AKUEeHMOoBaHO yBazy
Ha 0oyi/ibHocmi NMPoBedeHHs1 ma emariax oyiHKU
BI/IUBY YUHHUKIB Ha QbOpMYBaHHS KOHKYPEeHMO-
CrPOMOXHOCMI MIONPUEMCMB 20Me/IbHO-PeCMo-
paHHo20 Bi3Hecy.
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B cmambe paccMompeHs! nodxXodbl K OYeHKe
KOHKypeHmocnocobHocmu npednpusmudi
20CMUHUYHO-pECMOpaHHo20 6U3Heca. AKUeH-
MUpoBaHO BHUMaHUE Ha yesrecoobpasHocmu
NpoBedeHUs U amanax OUEHKU B/IUSHUS ¢hak-

mopos Ha (hopMUpPOBaHUE KOHKYPEeHmMOoCnocoo-
Hocmu rpednpusimull 20CMUHUYHO-pecmopaH-
HO20 6u3Heca.
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The article considers approaches to evaluation
of the competitiveness of enterprises engaged in
hotel and restaurant business. Attention is drawn
to the expediency of conduction and stages of
evaluation the influence of factors on the for-
mation of the competitiveness of enterprises
engaged in hotel and restaurant business.
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MoctaHoBKa Npo6nemun. KoHKypeHTHa 60poTb6a
MK cy6’ekTamun roTeslbHO-pecTopaHHoro 6isHecy B
Cy4acHMX ymOBax FOCnogaproBaHHS MOCWU/IETLCS.
MpryrHaMK LbOro € 3pOCTaHHA MOMUTY Ha MOCAYTH,
LLIO CTUMY/IHOE NOSIBY HOBUX CTpaTeriyHux igein, 3axo-
[iB, SIKi CIPAMOBaHi Ha 3a/1y4YeHHS K/TIEHTIB KOHKYPEH-
TiB; CE30HHICTb XapakTepy AisNbHOCTI, WO npumy-
Wye nignpyemMcTBa BUKOPUCTOBYBaTW MAapKETWHIOBI
3ax04u LWOoAO0 NiABULLIEHHS 06CAriB Npoaaxy; npnbyT-
KOBICTb TOTE/IbHO-PECTOPAHHOro 6i3Hecy. 3a Takux
YMOB MOTPIGHO AOCNiMKyBaTU MOXIMUBI 3axou, ki
6 cnpusiAn NiABULLLEHHIO PiBHSI KOHKYPEHTOCNPOMOX-
HOCTI nignpuemcTs. NepenymMoBol X PO3pPO6/eHHSA
€ NPOBEeLEHHS OLIHKN KOHKYPEHTOCMPOMOXHOCTI Mia-
NPUEMCTB FOTE/IbHO-PEeCTOpaHHoro 6isHecy. Pesynb-
TaTW OUHIOBAHHS € OCHOBOK Ta aHaNiTUYHUM nid-
I'PYHTAM PO3P06/EHHS Bi3HEC-NIaHy PO3BUTKY TaKMX
NigNPUEMCTB, MeTa AKOro — 36i/TbLUNTU MPUBYTKOBICTbL
6i3Hecy 3a paxyHOK NiABULLEHHS 06cCAriB peanisa-
Ui, 36iNbLUEHHSA AKOCTI HaZaHHS NOCayr, OTPMMaHHS
[00aTKOBUX KOHKYPEHTHUX MepeBar.

AHasni3 ocTaHHIX pocnigpkeHb i nyo6nikauin.
JocnimpKeHHI0  KOHKYPEHTOCNPOMOXHOCTI  Cy0'eKTIB
roTeNIbHO-PECTOPAHHOI0 6Gi3Hecy Ta METOAUYHUM
nigxoAam Ao ii OUIHKM NPUCBAYEHO NpaLi Takux y4e-
Hux, Ak J1.B. BopTHuk, O.B. KyueHko, A.B. XKykoB,
M.O. HaymeHko, H.B. Muxaiinosa.

MocTtaHoBKa 3aBAAHHA. MeTO [OCNIMKEHHS €
0OI'pYHTYBaHHSA 3HAYEHHSI OLHKW BM/IMBY YMHHUKIB
Ha popMyBaHHA KOHKYPEHTOCNPOMOXHOCTI Mignpu-
EMCTB rOTe/IbHO-PeCcTopaHHoro 6isHecy Ak aHaniTu4-
HOro MNiAr'PYHTS BU3HAYEHHS HaNpsiMiB Gi3HeC-niaHy-
BaHHS1 NPOEKTIB PO3BMTKY MiANPUEMCTB.

Buknag OCHOBHOro Marepiasly [OC/iAKeHHs.
[Nnsa BUpIWEHHSA NWUTaHHA 30EpPEXEHHS] KOHKYPEHT-
HUX NO3KLi Ta cnoco6iB OPMYBaHHS KOHKYPEHTHMX
nepesar nignpPUEMCTB TOTE€/IbHO-PECTOPAHHOrO 6i3-
Hecy, po3p06NeHHs 06I'pyHTOBaHMX Gi3HeC-NNaHiB ix

PO3BUTKY KEPIBHMKUN BCE YacTilLe 3aMUC/TIOITLCA Haf
MUTaHHAM NOCTIAHOMO MiABULLEHHA edEeKTUBHOCTI
yNpaBiHHA KOHKYPEHTOCMPOMOXHICTIO NiANPUEMCTB.
Lle Bumarae pgoctatHbO MOBHOMO iHGYOPMaUiiHOro
3abe3neyeHHsa npouecy NPURHATTA piweHb. OCHo-
BOIO Takoro 3abe3neyeHHs MOXyTb cTatu pesysib-
TaTV OLIHKM KOHKYPEHTOCMPOMOXHOCTI NiANPUEMCTB
roTesibHO-pecTopaHHoro 6isHecy, WO nepegbavae
PO3pO6AEHHS BIANOBIAHUX METOANYHNX NOJSTIOXKEHD.

Knacudikauis meToaiB OLIHKM KOHKYPEHTOCMpPO-
MOXHOCTI NiAnpueMcTBa nepefbdayae X nogin Ha
OKpeMi rpynn 3a MEeBHOK O3HaKoK. HanuacTiwe
Takol O03HaKow BUCTynae hopma penpeseHTau,ii
pe3ynbraTiB OLUiHKW, BiAMOBIAHO A0 SAKOI BUAINAKOTH
rpadivHi, MaTpuuHi, Po3paxyHKOBi Ta KOMOIHOBaHi
meToaun. Po3paxyHKOBI MeTOAM OLHKA KOHKYPEHTO-
CMPOMOXHOCTI NiANPUEMCTBA € YNCNEHHUMWU. BOHM
NoAINATLCA Ha: AndepeHLiiHi MeTogu, Siki fatoTb
3MOry OUIHUTU KOHKYPEHTOCMNPOMOXHICTb nignpu-
€MCTBA 3a OKPEMWMW acrnekTamu inoro AisnbHOCTI:
BMPOGHNYNM, iIHHOBALiHMM, MapKETUHIOBMM, (DiHaH-
COBMM TOLLIO; KOMMN/IEKCHI MEeToau, ki 6a3ytoTbCA Ha
KOMMNAEKCHOMY MiAX04i A0 OLiHKM KOHKYpeHTOCnpo-
MOXHOCTI nignpuemcTsa (Tabn. 1).

HaykoBa nitepatypa MIiCTUTb AOCTaTHbO BEUKY
KiNbKICTb TEOPETUKO-METOAUYHUX NIAXOAIB [0 OLHKK
piBHA KOHKYPEHTOCNPOMOXHOCTI nignpuemcTs
roTesibHO-pecTopaHHoro 6isHecy. Tak, H.B. Muxaii-
NoBa MPOMNOHYE Ha OnepaTtMBHOMY PiBHI SIK KpuUTepii
OLiHKM KOHKYPEHTOCNPOMOXHOCTI NigNpueEMCTBa pec-
TOPaHHOro rocnogapcrea BUKopucToByBaTtu [4]: Big-
MOBIAHICTb OYiKyBaHHAM CMOXWBauiB; BiAMNOBIAHICTb
JepXaBHUM CTaHJapTam Ta HOpMaTuBaM; BifnoBsig-
HICTb IHTEpecaMm BNacHuUKiB. HaykoBelb CTBEpPOXYE,
LLO A415 CNOXMBYA OLHKA NOC/yr nignpuemcTaa xap-
YyBaHHS I'PYHTYETLCSA Ha rpynoBuX NoKasHMKax SKoCTi
OCHOBHMX, CYNyTHIX Ta A04AaTKOBUX NOC/YT, WO Haja-
IOTbCA NiANPMEMCTBAMU-KOHKYpEHTamn Ta dopma-
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IHOPACTPYKTYPA PUHKY

Tabnmua 1

Knacudikanis metofiB OLiHKWM KOHKYPEHTOCNPOMOXXHOCTI NignpuemMcraea

KnacudpikayiiiHa o3Haka

MeToAM OLiHKM KOHKYPEHTOCMPOMOXHOCTI NignpuemMcTBa

3a cnoco6oM OLjiHKK

— SKiCHI;
— KiNIbKiCHi

3a hopMOI0 HafaHHA pe3ynbraTiB

— aHasiTNYHi ( penTuHroBa OLjiHKa, OLiHKa Ha OCHOBI YacTKu
PVIHKY; OLLiHKa Ha OCHOBI CMOXMBYOT BapTOCTI; OLjiHK& Ha OCHOBI
e)eKTUBHOT KOHKYpPEeHLLT);

— rpadiyHi (matpuusa BKI, mogenb «npuBabnuBICTb PUHKY —
nepesarn KOHKYPEHL,i»; 6araToKyTHUK KOHKYPEHTOCMNPOMOX-

HOCTI);

iHOEKCHI

3a MOX/MBICTIO NPUAHATTS CTpaTEriYHUX PilLeHb

NOTOYHI;
cTpaTteriyHi

3a1exHo BiJ KOHKPETU30BaHOI METW OLLHKU -

Nno3uLioHyBaHHSA B rpyni;
BM3HAYEHHS AVHaMIKV NO3uLiiA y rpyni;
BW3HAYEHHS KOHKYPEHTHUX Nnepesar

Ni3yl0TbCA Yy MOKa3HMKaX, WO BUpaXalTb (hakTuyHe
Ta O4ikyBaHe CNPWUIAHATTA NOCcAyr nignpuemcTaa
cnoxvBadamu. N8 OUiHKU hakTUYHOrO CNPUIAHATTSA
NOC/yr MPOMOHYETLCA [0 BMKOPUCTaHHA cuctema
OAVNHUYHMX MOKA3HWKIB 040 3pYy4HOCTI B opraHisadji
3aMOBJIEHHS Ta PO3paxyHKy, LIBUAKOCTI BUKOHaHHSA
3aMOBJ/IEHHS, YHIK&UIbHOCTI AoAaTKOBMX nocnyr. Ans
30JiACHEHHST OLIHKM KOHKYPEHTOCMPOMOXHOCTI Mia-
NpUeEMCTBa, 3rigHO 3 HOPMaTMBHMMU NapameTpamu,
H.B. MuxaiinoBoto 3anpornoHoBaHo h0pMyBaHHS rpy-
NMoBMX NOKa3HWKIB 3a hopmasiizoBaHVMKN O3HaKamu,
WO NpeacTaBneHO B HOPMATMBHMX [OKYMEHTax, a
came: ekcnayartauiiiHumy (cknag npuMileHb Ans
CNoXuBaYiB, apxiTeKTypPHO-NaHyBasIbHe PileHHS Ta
OHOPM/IEHHST); BUPOBHNYO-TEXHOOTIYHMMM (AcopTy-
MEHT Ta cKnag npoaykuii); opraHizauiiHnmy (metogu
006CyroByBaHHs1, Cknag, MoOCcnyr); couiaslbHO-TEXHO-
NOriyHi (BMMOrM A0 06C/IYrOBYHOYOro NepcoHany).

OUiHI0OBaHHA KOHKYPEHTOCNPOMOXHOCTI Mignpu-
€EMCTBaA rOTE/IbHO-PECTOPAHHOIO Gi3HECY HA OCHOBI
K/TIO4OBOTO KpUTEpIst — AKOCTI MOCNYT yBaXKae AOLiNb-
HUM H.M. BorgaH [1] Mpu UbOMY SIKICTb FOTENbHUX
nocnyr, Sk i AKiCTb NPOAYKTIB, HaykoBeLb BU3Ha-
yae NOeAHaHHAM SKOCTI TUNY Ta SAKOCTI BUKOHAHHS.
Toukn 30py LOAO NEPLUOYEProBOCTI MPOEKTYBaHHS
CUCTEMU YNpPaBiHHA AKICTIO NIGNPUEMCTB rOTesIbHO-
pecTtopaHHOro 6i3Hecy siKk HeobxigHOI ymMOBMK 3a6e3-
MeYeHHs X KOHKYPEHTOCMNPOMOXHOCTI AOTPUMYETLCS
M.B. BocoBcbka [2]. Ha aymky HayKoBUS, TakMMmu
KMYOBMMU  MiACMCTEMAMN CUCTEMWU  YNpPaBAiHHA
AKICTIO NIANPUEMCTB € (PiHAHCK, KTIEHTU, BHYTPILLHI
6i3Hec-npoLecy, HaB4aHHA Ta po3BUTOK. [ns posy-
MiHHSI 0COGMMBOCTEN OL|iHIOBaAHHA SIKOCTi MOCAyr Y
3akfagax pecrtopaHHoro rocnogapcrtea M.O. Hay-
MEHKO MPOMNOHYE BUKOPUCTOBYBATM MOKA3HWKW, SKi
XapakTepusye: SKICTb npawi 06C/1yroByt4Ooro nepco-
Hauly, AKICTb NPOAYKL,i, piBeHb TOCTUHHOCTI 3aknagy,
Oro ecTeTUYHICTb, SIKICTb MaTepianbHOT 6a3n, epro-
HOMIYHI NoKasHuKK [3].

LlikaBuM € nigxif A0 KpUTepiiB KOHKYpPEeHTOCMpo-
MOXHOCTI MigNpPUEMCTBa OTE/IbHO-PECTOPAHHOIO
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6i3Hecy, Akuii po3pobneHo E.B. KyueHko. Takumu
KpUTEpisMY 3anponoHOBaHO BBaxaTu BMiHHA Haja-
BaTW THYYKUA Ta MakCMMasibHO HanOBHEHWI NakeT
roTesibHUX NOCAYr 3a ONTUMa/IbHOK LiiHOM, Y CTBO-
PEHHI SKOro NMpuiMaEe y4acTb ManByTHIN cnoxunsBad
NPOAyKTiB; YMIHHA cdopmyBatn cUCTEMY ynpas-
NiHHA 3HAaHHAMM, sKa cnpsMoBaHa Ha po3pob6/eHHs
i KOHTPO/Ib K/IHOYOBMX Gi3Hec-npouecis. Buxogsaun
i3 UbOro, HaykoBeLb PO3pPO6MB METOAMYHMIA nig-
Xig, A0 OUIHKN KOHKYPEHTOCNPOMOXHOCTI roTesiiB Ha
OCHOBI aKTya/lbHOro gndoepeHuiaropa, Wo BK/Yae
CUCTEMY MOKa3HWKIB NOTeHLialy XUTTEBOIO LUKY
roTeNbHOI rasysi, CUCTEMY MOKa3HWUKIB MOTEHLjiany
XUTTEBOIO UMKAY NifepcbKoi rpynu NignpuemcTsa,
CUCTEMY MOKA3HWKIB MOTEHLialy XWUTTEBOIO LUKIY
KOpnopaTMBHOI KyNbTypu MiANPUEMCTBA; pPiBEHb
iHTerpasibHOI €KOHOMIYHOT edheKTMBHOCTI Mignpu-
€MCTBA; piBEHb MPOrPECUMBHOCTI AKOCTI rOTeNbHUX
npoAaykTiB, AKi Hagae nignpuemcTso [7]. MopibHuiA
nigxig 4o BUOOPY KPUTEPITB OLHKN KOHKYPEHTOCNPO-
MOXHICTb rotefito Mmae A.B. )KYKOB: HasiBHIiCTb YHi-
Kas/lbHUX ab0 GiNbLU NPUBABANBUX FOTENbHUX NOCAYT
NMOPIBHSAHO 3 KOHKYpeHTaMu; npnbyTkoBa poboTa Ha
PUHKY, WO Aae 3Mory doiHaHCcyBaTW iHHOBaLiHI npo-
€KTW B NepcrnekTuBi AK AN1A cnoxuBadiB, Tak i ons
CNiBPOBITHMKIB roTesnto; PO3BMTOK iMiAKEBOro cknag-
HUKa, WO Aa€ 3MOry rotesiem npocyBaTth roTeNbHi
MOC/AYr Ha PUHKY; AOTPMMaHHS cTaHAapTiB 06cy-
roByBaHHs1 Ta MiATPMMAHHSA NOCTINHOT SAKOCTI roTenb-
Hux nocnyr [8].

Touky 30py LWOAO nNPOBEAEHHSA (PaKkTOpPHOro
aHasizy KpuUTepiiB KOHKYPEHTOCMPOMOXHOCTI nif-
nprveMcTBa roTeflbHoro 6i3Hecy Ta Ha MOro OCHOBI
PO3paxyHKy y3arasibHK4YOro nokasHuka KOHKypeH-
TOCNPOMOXHOCTI BUcnosnoe O.M. KocsiHueBa. Kpu-
TEepiIMN BU3HAYEHO $IKICTb (CTaH MarepiasibHO-Tex-
HiYHOI 6a3K, piBEHb TEXHOSOrII Ta TEXHIYHMX 3aC06iB,
piBEHb CepBicy), LiHYy (CKOPOYEHHS BUTPAT, 3HUXKKMU,
nporpamMy fI0A/IbHOCTI, LiHOBa MNOAMiTUKA), CEerMeHT
(MOXIMBICTb OpraHisauji 6i3Hec-AianbLHOCTI, fopart-
KOBI MOC/yrn), CTUMy/OBaHHA 30yTy (chopMyBaHHS
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iMiDKY | NosiNbHOCTI rocTei, PR-AISNbHICTL), KAOYOBI
YMHHWKKL ycnixy (34aTHICTb LWBWAKO pearysaTv Ha
MIHAMBY PUHKOBY CUTYaLit0, LUMPOKKIA CNEKTP Aoaart-
KOBUX MOCNYI, HasiBHICTb KNIEHTCbKOro nopTtdens,
KBasichikauis nepcoHany) [9].

HaBegeHi Buwe nigxoam [0 OUIHIOBAHHA KOH-
KYPEHTOCMPOMOXHOCTI  MigNpUeEMCTBa  rOTefIbHO-
pecTopaHHOro 6isHecy MalTb MpPaBO Ha iCHYBaHHS
BMXOASAUN i3 3aBfaHb, AKi CTaB/ATb HayKoOBUi AN
[OCATHEHHS MOCTaB/1eHOI MeT A0CNiKeHHS. OgHak
y npoueci 6i3Hec-nnaHyBaHHA MPOEKTIB  PO3BU-
TKY MigNpUEMCTBaA rOTe/IbHO-PECTOpaHHOro 6Gi3Hecy
B&X/IMBOK € He Ti/IbK/ OLiHKa PIiBHA TXHbOI KOHKY-
PEHTOCNPOMOXHOCTI, @ Ii OuiHKa BMAWBY YMHHUKIB
Ha Hel. TakuM YMHHUKaMW eHOOreHHOro Xapakrtepy
€. opraHisaig npouecy 06CnyroByBaHHsl, TEXHO/O-
rii BUPOOHMLTBA 1 06C/YroByBaHHS, ONepPaTuBHICTb
BMpILLEHHSA NPOGAEMHMX CUTYaLili i3 KiTieHTaMu, one-
paTVBHICTb BUSB/IEHHA CneundiYHNX BUMOT FOCTe i
X 3a[0BOMIEHHS, cCMCTEMa HafdaHHs iHdhopmaLiiHMX
nocsyr, CniBBiAHOLEHHA 06CAry Ta CTPYKTypu 06cny-
roByBaHHS, OpraHisauis ynpas/iHHA roTesieM Ta pec-
TOpaHOM, oOpraHi3auis naaHoBoOi pob6oTu, cucTema
MOpPa/IbHOMO i MaTepiasibHOr0 CTUMYJIHOBAHHS, CUC-
Tema yrnpaBniHHA SKICTIO TOLLO.

Mepwunm eTanoM OLIHKM BMAWBY YMHHWKIB Ha
(POpMYyBaHHA KOHKYPEHTOCMPOMOXHOCTI  mignpu-
EMCTB [OTEe/IbHO-PEeCTOPaHHOro 6i3Hecy € Kinbkic-
HWIA Ta sIKiCHWIA aHani3. KinbkicHWii aHani3 BK/O-
yae Bifgbip Ta po3paxyHOK KiNIbKICHUX YMHUHKIB, 5K
XapakTepusyloTb (QiHAHCOBY, TEXHIUHY, MapKeTWH-
roBy Ta KagpoBy nigcucrtemMm AissnbHOCTI nignpu-
EMCTB, SIKICHWUIA — BiA6Ip Ta ekcnepTHe OLiHIOBaHHSA
AKICHUX UYMHHWKIB, LLO BMN/IMBalOTb Ha piBEHb KOH-
KYpPEHTOCNPOMOXHOCTI nignpuemMcTs. Ha ppyromy
erani OUiHKM BM/MBY YMHUHKIB Ha hOpMyBaHHSA
KOHKYPEHTOCMNPOMOXHOCTI NiANPUEMCTB rOTe/IbHO-
pecTtopaHHoro 6isHecy aHani3ylTbCA YMOBU 3a6€e3-
neyvyeHHs1 KOHKYPEHTOCNPOMOXHOCTI NiANPUEMCTB Ta
NPOBOAMTLCS TPYNyBaHHA | paHXyBaHHS YMHHUKIB
3a CTyneHeM BMNAuBY Ha POPMYBaHHS KOHKYPEHTO-
CMPOMOXHOCTI. Ha TpeTbomMy eTani 34iiCHIETLCA
iHTepnpeTauia pe3ynsratis i 06r'pyHTOBYETLCA NpU-
MHATTA YNPaBAiHCbKOrO PilLIEHHS.

Tak, npuknagaMmy YMHHUKIB, AKi NignaranTb pPos-
paxyHKy Ta BK/IIOYEHHIO B MarematuyHy Mogesb
(haKTOPHOro aHaslizy KOHKYPEHTOCNPOMOXHOCTI nif-
NPUEMCTB rOTe/IbHO-PECTOPAHHOrO Gi3Hecy, € koedi-
LiEHTU peHTabenbHOCTI peanizauii npoaykuii, MaHeB-
PEHOCTI BNacHOro kanitasy, MOTOYHOI NiKBIAHOCTI,
3aroBHIOBAHOCTI rOTENI0, 3aBaHTAKEHHS, NOKA3HNKN
cepefHbOro TepMiHy MNPOXMBaHHA BiABidyBauiB,
YacTKM MOCTIAHUX KAIEHTIB, iHAEKCY MpPUOYTKOBOCTI
HOMepHOro oHAY, MNPOAYKTMBHICTbL Npaui OAHOro
npav,iBHMKa TOLLO.

OCHOBHMMM eTanaMmn hakTOPHOro aHaniay €:

1) 36ip eMMipMYHKX JaHKX i MiArOTOBKa Kopensiyiii-
HOT MaTpuui;

2) BUAINEHHS Mo4YaTkoBMX (pakTopiB i nobynosa
CTPYKTYPY YMHHMKA (0BYMCNEHHST (DaKTOPHMX HaBaH-
TaXeHb) — NPOBOANTLCA BMOIP MeTOAY OBUMUCNEHHS,
BM3HAYAETLCA KiNIbKICTb YNHHWUKIB HA OCHOBI 3MiCTOB-
H1X abo MaTeMaTNYHNX MipKyBaHb;

3) obepTaHHA PaAKTOPHOT CTPYKTYPU — BUBIP Kpu-
Tepis obepTaHHs;

4) 3MiCTOBHa iHTepnpeTauis pe3yneraris akTop-
HOro aHanisy;

5) 064MCNEHHS (PAKTOPHUX 3HAYEHD.

BUCHOBKM 3 NpPOBEAEHOr0 AOCAIgKEHHS.
Takum YMHOM, pes3y/bTaTh OLiHKN KOHKYPEeHTOCMpPOo-
MOXHOCTI NiANPUEMCTB FOTENbHO-PECTOPaHHOro 6is-
HECy € OCHOBOI MPUIAHATTS YNpaBiHCbKUX pilleHb
LWOAO HamnpsMiB PO3BUTKY KOHKYPEHTHMX nepesar
nignNnpYeEMCTB Ta BM3Ha4alTb HanpsMu GisHec-nna-
HyBaHHSl IXHbOrO PO3BUTKY, cepen SAKUX 0COo61MBO
3HAUYLWVMK B Cy4acHUX YMOBax rocnofaploBaHHs €
BMPOBaPKEHHS CUCTEM €/IEKTPOHHOMO YMpaB/liHHSA
nignpueMcTBamu.
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EVALUATION OF COMPETITIVENESS OF ENTERPRISES ENGAGED
IN HOTEL-RESTAURANT BUSINESS WHEN DRAFTING A BUSINESS PLAN

Managers are increasingly considering the issue of continuous improvement of the enterprises’ competi-
tiveness management effectiveness in order to resolve the issue of preserving competitive positions and ways
to form competitive advantages of enterprises engaged in hotel and restaurant business, as well as to draft
reasonable business plans for their development. This requires a sufficiently complete information provision
of the decision-making process. The basis of such support may be the results of the competitiveness evalua-
tion of enterprises engaged in hotel and restaurant business, which involves the development of appropriate
methodological provisions.

In the process of planning business development projects of hotel and restaurant business, it is important
not only to assess the level of their competitiveness but also to assess the impact of factors on it. Such endog-
enous factors are: organization of the process of servicing, technology of production and service, efficiency of
solving problem situations with clients, efficiency of identifying the specific requirements of the guests and their
satisfaction, system of information services, ratio of volume and structure of service, organization of hotel and
restaurant management, organization of the planned works, system of moral and material incentives, quality
management system, etc.

The first step in the evaluation of the impact of factors on the competitiveness of hotel and restaurant busi-
ness is quantitative and qualitative analysis. Quantitative analysis involves the selection and calculation of
guantitative factors that characterize the financial, technical, marketing, and personnel subsystems of enter-
prises, qualitative — selection and expert evaluation of qualitative factors that affect the level of competitive-
ness of enterprises. The conditions for ensuring the competitiveness of enterprises are analysed at the second
stage of the assessment of the impact of factors on the formation of competitiveness of enterprises of hotel
and restaurant business and the grouping and ranking of factors according to the degree of influence on the
formation of competitiveness. Interpretation of the results is carried out in the third stage, as well as the adop-
tion of management decisions is justified.

The factors that are to be calculated and included in the mathematical model of the factor analysis of the
competitiveness of the enterprises of the hotel and restaurant business are the coefficients of profitability of
product sales, manoeuvrability of equity, current liquidity, occupancy of the hotel, loading, average residence
time of visitors, the share of regular customers, index of profitability of the number fund, productivity of one
employee, etc.

The main stages of factor analysis are:

1) collection of empirical data and preparation of a correlation matrix;

2) allocation of initial factors and construction of the factor structure (factor load calculations) — a selection
of calculation method is carried out, the number of factors is determined on the basis of meaningful or math-
ematical considerations;

3) rotation of the factor structure — a selection of the criterion of rotation;

4) meaningful interpretation of the results of factor analysis;

5) calculation of factor values.
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