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Y cmammi posesisiHymo posis Momusayji payi
repcoHasty y cucmemi eheKmusHO20 hyHKUIO-
HyBaHHs1 MidrnpueMcmaa, BUSIBNIEHO Ma rpoaHa-
J1i308aHO MOOe/i Momusayji 4epe3 nompebu ma
BUHa20podU. [oc/idxeHo ma npoaHasi3o8aHo
XapakmepHi pucu pi3Hux meopiti Momusauji 015
BUKOPUCMAHHST iX OCHOBHUX MO/I0XEHb Y NPOYECH
HadaHHs1 Oii' Ha MpayiBHUKIB Cy4acHUX Op2aHi3a-
yiti. BusHa4eHo repesaau i HeOO/IiKU OCHOBHUX
meopili momusayji. [josedeHo, wjo 6azamo puc
mMomusayjii 36epea/ucsi Ha Cy4acHUX nionpuem-
cmBax we 3 padsiHCbKUX Yacis, rnpome 0OMiHyH0-
quli xapakmep Mae MamepiasibHa BUHa2opooa.
lpoaHasii308aHO YUHHUKU 3abe3reqeHHs1 eqhek-
musHocmi Oisi/IbHOCMI Cy4acHuUX MionpuemMcms
yepe3 MomuBayjto MepcoHasy.

KnioyoBi cnoBa: momusayisi, nepcoHar,
Modeni Momusauil, mompebu nepcoHasty, meopii
momusayji.

B cmambe paccMompeHa posib Momusayuu
mpyda nepcoHasa 8 cucmeme 3ghghekmusHo20
QOYHKYUOHUpOBaHUS  Npeonpusimusi,  Bbisi8-
JIeHbl U MpoaHa/u3uposaHbl Modesiu Momusa-
yuu Yepe3 MompebHOCMU U BO3HASPKOEHUS.
Viccnedosatb! U npoaHaau3uposaHsl Xapakmep-
Hble Yepmbl pasiuyHbIX meopull mMomusayuu
07159 UCTO/b30BaHUsI UX OCHOBHbIX MO/IOXEHUU
B npoyecce Bo30elicmBusi Ha pPaboOMHUKOB
cospeMeHHbIX opaaHuzayull. OnpedesieHb! npe-
umyujecmsa u HedoCmamku OCHOBHbIX meopull

mMomusayuu. JjokazaHo, 4mo MHo2ue 4Yepmbi
MOMUBAYUU COXPaHU/IUCL Ha COBPEMEHHbIX
npeornpusimusix ewje C COBEMCKUX BPEeMeH,
00HaKo OOMUHUpPYroWull Xapakmep umeem sce-
maku Mamepua/iHoe Bo3HazgpaxdeHue. [poa-
Ha/1u3uposaHbl hakmopbl obecriedeHus aghghek-
musHocmu  0essme/IbHOCMU  COBPEMEHHbIX
npednpusimull Yepe3s MomuBayuto nepcoHasa.
KnioueBble cnosa: mMomusayusi, MepCoHasl,
MoOesiu  mMomusayuu, rompebHocmu  repco-
Hasia, meopuu Momusayuu.

The article considers the role of employees moti-
vation in the system of effective functioning of
the enterprise, identified and analyzed models
of motivation through needs and rewards. The
characteristic features of various theories of moti-
vation are explored and analyzed in order to use
their main provisions in the process of influenc-
ing the workers on modern organizations. The
advantages and disadvantages of the main theo-
ries of motivation are defined. It has been proved
that many features of motivation have been pre-
served in modern enterprises since the Soviet
times, but the material reward has a dominant
character. The factors that ensure the efficiency
of modern enterprises through the motivation of
staff are analyzed.

Key words: motivation, employees, models of
motivation; employees’ needs, theories of moti-
vation

MocTtaHOBKa Npo6GnemMu. Y cyyacHUX ymoBax
PUHKOBOT E€KOHOMIKMU HeobXigHe OTpMMaHHSA Mak-
CUManbHOI BigAadi Bif, yCix HasBHUX B opraHisauil
pecypciB, y TOMY uucni TpyaoBux. EQEKTUBHICTb
TPYLOBUX pecypciB opraHisauii 3Ha4yHOK Mipoto
BU3HAYAETbCS BMKOPUCTOBYBAHMMW B Hili MexaHi3-
MamMu B ynpasfiHHi CTUMY/MIOBAHHAM MNpaviBHUKIB.
dopmMyBaHHA CUCTEMU CTUMY/IOBaHHA, 3a SAKOI
NIANHa, WO npautoe B byab-skiin cgoepi AisnbHOCTI,
BiAYuyBae cebe camogocTaTtHbOK (WO MOX/UBO
TiNbKN 3a peanizauii npauiBHUKOM CBOIX BHYTpILU-
Hix NoTpeb6), € NPIOPUTETOM KOHLEenuii ynpasiiHHA
NoacbkuMK  pecypcaMmn. [na [OCATHEHHA AaHol
METU BUHUKAE HEOOXIAHICTb Yy PO3PO6AEHHI paui-
OHas/IbHOI cucTeMn MOTMBaUii npaui nepcoHany,
y TOMY 4UC/Ii AOTO CTUMYJIHOKYOIO CKNajHuKa, Lo
Mae 3abe3neuntn yMOBW A/ BUPILLEHHS MEBHOro
Kona couiaslbHO-eKOHOMIYHUX NPOGMeM He TiNbkn
NigNpUEMCTB, a il AepXXaBu, L0 3yMOB/IIOE akTyaslb-
HICTb TEMMW AOCAIAKEHHS.

AHani3 ocTaHHIX pocnigkeHb i nyo6nikauii.
HaykoBOl OCHOBOW AOC/iAKEHb MOHATTHA, Mogenei
Ta Teopili MoTMBaLji Npaui nepcoHany NigNnPUEMCTB
3aiMasincs yKpaiHCbki Ta 3apybikHi BYeHi, cepej
akmx: A. Macnoy, . Mak-I'perop, . ApMCTPOHT,
A. KibaHos, |. batkaeBa, O. MuTtpocpaHoBa, M. JloB-
yesa, ®. Xepubepr, 6. MocHep, b. CHigepmaH Ta iH.
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CyTTeBI HayKOBI 3400yTKM LLLOAO Npo6ieM martepi-
@TbHOTO CTUMYJTHOBaHHSA 34iicHnnn 1.B. Muwwyposa,
H.B. NowepcTtHuk, C.A. LWanupo, PA. AkoBnes Ta iH.

MoctaHoOBKa 3aBAaHHA. MeTow cTaTTi € gochi-
[KeHHA npobnem ynpasniHHA MOTMBALIED Mpad;
nepcoHany Ha NignpueEMCTBax y CydacHUX YMOBax.

Buknag OCHOBHOro martepiany [OChigXKeHHS.
AHanizytoun poboTy cyyacHMX NignpuEMCTB, CTae
3p03yMifno, WO KepiBHWKM hipM novanu npuainsatu
6inblwe yBarym moTMBauii cBOro nepcoHany. OTxe,
SKWO Ha chipmi BNpoBamkeHa Aitova Ta edekTuBHa
cuctema moTuBalii, To, no-neple, ue npuBabnioe
Ginblwle HOBOro KBaNipikoBaHOro nepcoHasny, a
no-gpyre, cTabifibHile YTPUMYE POBITHUKIB, SKi BXeE
MatoTb NEBHWI AOCBIA4 pPo6GOTU Ha JaHOMy mianpw-
€MCTBI, Ha CBOiX MicUAX Ta nocagax. 3BMyaiHo, A
KepiBHMKIB 6iNbLU AOLIMBHILLWIA APYTWiA BapiaHT, afxe
Lie MEHLLU BMTPaTHO Ta 6inbll ehekTUBHO.

HvHi B KpaiHi cnocTepiraeTbCA Kpusa npaLi.
Mpaus nepectana 6yTn 415 6araTbox Nogen ceHcoMm
XWUTTSA | nepeTBopuiacs Ha 3acio BUWKMBaHHS. Y Takmx
YMOBax He MOXe WTUCS Hi MPO BMCOKONPOAYKTUBHY
7 echekTMBHY npawto, Hi NPO 3pOCTaHHS KBasidhikauil
npauiBHUKIB Ta PO3BUTOK TXHLOT iHIiLiaTMBK, Hi Mpo
hopMyBaHHSA TPyA0BOT MOTUBALiT. F010BHE 3aBAAHHS
3 NorAs4y MOTMBALIHOMO NPOLIECY NpaLiBHUKIB — L
3po6UTK X HE CTiNbKM BoNoAapsiMmn 3acobiB BUPOL-



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

HWULUTBA, CKIMIbKM BflaCHUKaMu CBOEI poboyoi cunm
[3, c. 524].

CyuyacHi nigxogn Ao mMoTuBaujii npawi nepcoHany
NpOMLWLAM AOBrMiA NyTb (OOPMYBaHHS Yepes NUTaHHS,
LLIO onucaHi B Knacu4yHnx poboTtax BUAATHUX YUEHNX,
Ta pob6oTy nigNpPMeEMCTB Yepes iXHi AOCBiA, 3MiHM B
06cA3i goxofis Ta BUpoOGHMUTBA. Lle cnoHykano go
(hopMyBaHHS TeOpii MOTMBALi NnepcoHany, aHanily
nosefiHkn Ta notTpeb crniBpobiTHUKIB.

Mo3HauYMMO XapakTepHi pUcK Pi3HUX Teopiit MOTK-
BaUil AN BUKOPUCTAHHA X OCHOBHMX MOJIOXEHb Y
npoLeci HafaHHA Aji Ha npauyiBHUKIB CyYacHUX opra-
Hi3auiin. Y Teopii notpe6 M. TyraH-BapaHOBCbLKOro ix
BUAIIEHO M'ATb rpyn:

— aneTpyicTnyHi (y 6eskopucnmeiii TypboTi Npo
iHLWINX);

— npakTu4Hi (y XuTni, aBTo, rpoLlax ToLLo);

—  CUMMTOMATMWYHI IHCTUHKTW i NOTPE6U (IHCTUHKTK
camo36epexeHHs);

— crTaresi (y HamaraHHi cnogobatuncsa npeacrtas-
HVKY NPOTUNEXHOT CTaTi);

— pisionoriyHi (y ki, Bogi, NOBITPI, CHI) [2, c. 483].

Teopis A. Macnoy, 3a sikoto 6y/10 cchopMy/ibOBaHO
iEpapxito NOTpe6, IPYHTYETLCS Ha GiXEBIOPUCTUYHIN
OOKTPWHI — BMBYEHHI MOBeAiHKN nogein. A. Macnoy
BUAINSE Taki rpynu notpeo:

— 6e3neky i 3axuLeHicTb (Y 3axuUCTi Big gi3NUHOI
Ta NCUXO/OrivyHOI Hebe3nekn);

— nogary (y noBasi 3 60Ky OTOYEHHS, BU3HAYEHHI,
camorosasi);

— camMoBUpaxXeHHs (y peanizauii BNacCHUX MOX-
nnBocTein);

— coujanbHi (y Big4yTTi NPUYETHOCTI 40 NoAiiA);

— (pisionoriyHi (B i, BOAI, 0AA3i, NOBITPI Tenni,
TOLLO).

3rigHo 3 Teopieto A. Macnoy, nepuwi Asi rpynu
noTpeb € NnepBUHHMMM (BMMaratTb NEepPLLOYEProBOro
3a/10BONEHHSA), TPY iHLWI — BTOPUHHWUMU [5, C. 77].

[. Mak-KnennaHg pekoMmeHaye nig yac CTuMynto-
BaHHA NpauiBHUKIB ypaxoByBaTu BTOPWHHI NoTpeotu
BNaam, ycnixy Ta npuyeTHocTi [8].

Y [ABoxdhakTopHiin Teopii ®. Mepubdepra yci YmH-
HWKM NOAINEHO Ha ririeHivHi (noniTyka dipMu i aaMiHi-
cTpauji, ymoBM pob0oTn, 3apobiTHa nnara, CTOCYHKM 3
Hauya/IbHUKOM, Kosieramu, nigermmm) Ta MoTUBALLifHI
(ycnix, BM3HAHHA i CXBasIEHHA pe3ynbraTtiB poboTu,
BMCOKWIA CTYMiHb BifMNoBiAa/IbHOCTI, MOX/IMBOCTI TBOP-
4oro i [inioBoro 3pocTaHHs) [2, ¢. 429; 3, c. 532].

3a Teopieto K. Anbaepipepa ERG (existence,
relatedness, growth) Ao OCHOBHMX rpyn noTpeo,
MOTUBYHOUMX NOBEAiHKY Noael, HanexaTtb (puc. 2):

— XuTTeBI (NoB'A3aHi 3 noTpebamu dpisionorii Ta
6esneku);

— KOMYHiKauiliiHi (WO BUHMKAKOTbL i3 couiasibHOI
npupoau NAMHKU, ApY3i, CiM'A, XOpOLi CTOCYHKMU 3
Koneramum Ta nigepamu, WO HanexaTb [0 MeBHWX
HedhopMasibHUX Tpyn, NapTii Ta FPOMaACbKMX OpraHi-
3auin);

— NoTpebu y 3pocTaHHi (y NoegHaHHI 3 NparHeH-
HSIM NloAein Bupaxartu cebe).

Ha BigmiHy Big Teopii A. Macnoy iepapxist notpe6
B K. Aslbaepdchepa 3acsiguye pyx He nuwe Bif, HUX-
ymx NoTpeb A0 BULLMX, & 1 Y 3BOPOTHOMY HanpsiMmi,
AKNIA OEMOHCTPYE MOCWIEHHS MOTUBYHOYOT Lii HUXK-
ymx NoTpeb 3a HEMOX/IMBICTIO 38,0BOSIEHHS BULLUX.
HasiBHICTb NpsAMOro Ta 3BOPOTHOTO pPyXiB LOAO 3a40-
BOJIEHHA NOTPe6 CTBOPKE LWIMPLLI MOXJ/IMBOCTI AN
CTUMY/IOBaHHA NpaLii B opraHisauii [2, c. 485].

Y Teopii X iY A. Maklperopa po3r/iisiHyTo noTpetu
pi3HMX HanpsamiB. 3rigHoO 3 Teopieto X, /1l0ON YHUKa-
H0Tb, 3@ HaiMEHLLOI MOX/IMBOCTI, po60TU Ta BigMNOBI-
JanbHocTi. BogHovac BOHM MatoTh NoTpeby B 6e3neL,.
3a TakMx yMOB NvLle KOHTPO/b Ta 3arposa MOXYTb
Haguxatu nogei Ha poboTty. BignosigHo o Teopii Y,
NIoaM WyKalTb BiANOBiAaIbHICTE Ta NPOAYKTUBHICTb
3a MeBHMX YMOB. Y Ui cuTyauii yBara 3ocepemxeHa
Ha BMMOrax BULLOro NOpsAAKY: BKIOUEHHS Y NpoLec,
BMCOKI LjiNTi, aBTOHOMIsS1 Ta CaAMOBUPaXEHHS.

Teopia odikyBaHHA B. Bpyma 6a3yeTbcs Ha oui-
KyBaHHI NeBHOT nofji. Hanpuknag, BUMNYCKHUK YeKae
Ha AUNIOM MicnA 3akKiHYEHHA HaBYaHHA. AHanisyoun
MOTMBAL0O poBOTU, Teopis O4YiKyBaHHA NiAKPECIOE
BaX/IMBICTb TPbOX BIAHOCWH: BUTpaTM Ha pobouy
CuNy — pe3ynsTaTy, pesybTaTv — onsiara Ta BapTicTb
(3a0BONEHHS Bif BUHaropogu).

3rigHo 3 Teopieo cnpaBegnmsocTi C. Agawmca,
npauiBHUKN CY6'EKTUBHO 3iCTaB/AKOTb CBOI BUHa-
ropoay i3 3arpaveHvMu 3ycunnsMm Ta 3 BUHaropo-
JaMu iHLWKX NpauiBHUKIB, AKi BUKOHYIOTb aHas10rivyHy
poboty [1, c. 848].

KomnnekcHa Teopia Jl. Moptepa i E. Jfloynepa
I'PYHTYETLCA Ha MOZesi, WO BPaxoBYyeE LiHHICTb BUHa-
ropof, 3B's13KM «3yCU/IA — BMHAropoga», 34i6HOCTI,
XapakTep, pofb npauiBHUKa.

Teopia edeKkTUBHOT BasiIeHTHOCTI [K. ATKIHCOH
CTBEPAXYE, WO YCniX, AOCATHEHHS Ta MOTMBaLis
[OiSINbHOCTI 3anexartb Bif, 6aXaHHSA NANHU A0CArTU
ycnixy abo YHUKHYTU HEraTUBHOT OLLIHKW.

MeToto Teopii € NiABULLEHHA PIBHA 3a40BOSIEHHS
npaLiBHNKIB CBOEK POOOTOID, BHACNILOK YOro AOCS-
raeTbCA iHWa Lifib — 3pOCTaHHA ePEKTUBHOCTI (DYHK-
LioOHYBaHHSA opraHisauii. Lisi Teopis OpieHTYETbCA Ha
[JOCATHEHHA BTOPMHHMX MOTPe6 npauiBHUKIB. A
Tl 3aCTOCYyBaHHA He MOTPIOHO 3HAYHUX pecypciB, a
HeoOXxigHa fuwe BIAMOBIgHA oOpraHisayis poboTn
nignernux [7, c. 399]. Micna npoBefeHoro aHasisy
BM3HAYMMO nepeBaru i Hefosikn OCHOBHUX Teopii
MoTumBauii (tabn. 1).

CborogHi yBara MeHemKepiB 30cepemkeHa Ha
notpe6ax poO6ITHUKIB. TakMM 4YMHOM, CNUPAaYNCH
Ha aHani3 noTpeb nwanHWU, MOXHa cdopmysoBaTn
6isbLL YiTKi Ta edPeKTUBHI MeToaAM MOTMBALUi: maTe-
pianbHi abo HemaTepiasibHi (3a1eXHO Bif, BUMOT nep-
CoHary).

MoTuMBaL,il0, CBOEK 4Yeprow, MOXHa pPO3LINTU
Ha ABi KaTeropii: noTpebu Ta BWHaropoaun. Mepiui
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IHOPACTPYKTYPA PUHKY

®. l'epubepra

— TPYLOBI YCMiXW, BU3HAHHA 3ac/yr, cnyx6oBe
Ta npodpeciiHe 3pocTaHHA NOCWIOKTbL NO3K-
TVBHI MOTVBW MOBEAiHKN

Tabnumua 1
MepeBaru Ta HeAOiKK Teopiil MOTUBaLiT
Teopisn MepeBaru Heponikn
1 2 3
ZBodhakTopHa — MOTUBALilHI YWHHWKW Yy HEJOCTaTHLOMY — Cy6'EKTUBHI METOAMN AOCTIIKEHHS;
Teopist BUTNAAI HE BUK/MKAIOTb HE3a,0BOSIEHHS; — HasBHICTb [BOX IPYN YMHHWKIB HE 3aBXay

MOXnmnBa

iepapxis noTpe6b
A. Macnoy

— npouec MoTmBaLii HECKIHYUEHHWIA;

— PO3BUTOK CMCTEMM MOTUBALLiT BiANOBIAHO [0
3MiHK noTpeo;

— CTBOPEHHS cUTyauii B X04j SIKOT npauiBHUK
3a/10BO/IbHAE CBOT NOTpebu B iHTEpecax opra-
Hizaw,i.

— He BpaxoBaHo iHAUBIAyasbHI pucy nloael;

— iiea nepexofly 3 piBHA Ha piBEHb NaHLora
noTpe6 He NiATBEPAKYETLCA NPAaKTUKO yrpas-
JHHSA;

— Mofesnb Hacwuny nigaaeTbca agantadii B
npakTuLi yNpaeniHHA B Ma/IOMy Ta cepeiHboMy
6i3Heci

KOMMNJIEKCHa TeOpiFl

— pe3ynbTaTvBHa npaws NpUsBoAUTL [0 33a40-

— TOYHE BU3HaAY€HHA Ll,iHHOCTeI7I BUHaropoaun —

N. Noprepa i BOJIEHHS; OCHOBHa npobriema i ANns KepiBHUKaA, i aNs
E. loynepa — piBEHb AOKNafaHHA 3yCW/b BU3HAYAETHCSA npauiBHuUKa,;

LiiHHICTIO BMHaropoAy i cTyneHem yrneBHEHOCTi B | — OLiHKa 34i6HOCTEN | puc xapaktepy

HaseXHili BUHaropogi cy6'eKTUBHA | MOXE He Bifnosigatn AiNnCHOCTI
Teopies — PO3'ACHEHHS NepcnekTuB (3ycunns— BuHa- — MOZefb CNMPAETLCA Ha 3a0BO/IEHHS NOTPE6
cnpaBeg/In-BocCTi ropoga); 3a 40MNOMOro0 rpoLue;
C. Apamca — NOAAICHEHHSA NpaLiBHUKaM 3a/1eXHOCTI BUHAro- |— BM3HAYEHHSA Cnpasef/IMBOCTI BUHAropoam

poau Bif pe3ynbrartis npadi

cy6'eKTUBHO i 3 60Ky NpaLiBHUKa, i 3 60Ky KepiB-
HUKa

Teopisl o4ikyBaHb
B. Bpyma

— BCTAHOBJIEHHS YiTKOrO CNiBBIAHOLIEHHS MiX
pesynbTataMu Ta Haropooto Tiflbku 3a edhek-
TMBHY po6oTY;

— (hopmyBaHHS BUCOKOTO asie peasliCTUYHOro
piBHA pe3ynbratiB nignernnx

— He Lji/IKOM BpaxoBaHo iHAMBIAYyasbHi 0c06/K-
BOCTI /it0Zield i camoi opraHisauii;

— HeOCTaTHLO OMnpaLuboBaHO METOLOSONIYHI
3axo4M Ta TEXHIYHUIA BiK 3acTOCyBaHHA Mogeni
B NPakTuLj ynpas/iHHA

Teopis noTpeb
[. Mak-Knennanga

— NI0AV i3 CUIBbHOK NoTpeboto Y Bnagi npuaaTHi
[0 KepiBHMX Nocazj, MatTb OpraHi3aTtopcbki 34i-
OHOCTI, BNEBHEHI B COOI;

— NI0AK i3 CUIbHOKO NOTPE60oK B NPUYETHOCTI
LWBWAKO HANarofxyTb 406PO3UYNBI BigHO-
CVHW B KOJIEKTYBI, YCMILLHO BUPILLYOTb CNOPY i

— He[oCTaTHbO BpaxoBaHi iIHAMBIAyasibHi 0Co-
B6/IMBOCTI KOXHOrO;

— He MoKa3aHO MexaHi3M 3a0B0JIEHHS NOTPe6
HVDKYOrO PiBHS, SIKi B HECTIKIl yKpaiHCbKii eko-
HOMILi He MEHLU aKTMBHI, HDX BULL;

— BMKOPUCTaHHA MoAeni Ha NpakTuLi BUKIKae

KOHP/IKTW, HaJaKTb EMOUIHY NiATPUMKY

3HaYHi opraHizauiliHi TpygHOLL

roBopATb Npo oisuyHi abo ncuxonorivHi gediunTn
NIOANHN, a BUHAropogn AarTb JIOAMHI MOXIUBICTb
no4vyBaTnCs MOBaXHOW. [1oTpebu, CBOEID 4Yeprow,
OiNATbCA Ha nepBuHHI (chisioNoriyHi) Ta BTOPUHHI
(ncmnxonoriyHi); HaropoAy — Ha BHYTPILLHI Ta 30BHiLUHI.

MoTpebu nNoHykaloTb NOANHY A0 Aii, o hopMy-
BaHHSA Uineli, MOTUBIB. Lle BU3HaAYa€ NoBeAiHKY npa-
LiBHUKA, CNPSMOBYE MOro Ha AisfibHICTb Ha Jocsr-
HEHHs1 Linen.

34e6inbLworo npauiBHUKM cami BU6MparThb Ti npu-
YMHK, AKI CNOHYKaloTb X MnpaltoBaTy B opraHizauii.
BOHM BU3Ha4aloTb CBOI NOTPEOU, MOTMBU, NOHBAXKAHHS
o4O nocaf i opraHisauii pobounx micub. Yepes ue
OyXXe BaXKO 3HaWTM A0 KOXHOro npaBW/bHWIA nig-
Xif, 1 BA3HAUUTK iHAMBIAYasIbHY eDEeKTUBHY CUCTEMY
MOTMBaLil NepcoHasly B opraHisau;i.

CucTtema BMHaropog BUXoauTb 3i cTparerii i yinei
KomnaHii, ski nepegbavaloTb 3axoau WOAO Matepi-
a/TIbHOrO CTMMY/NIOBAHHA MpauiBHUKIB Y [A0BroOCTpPO-
KOBIn NepcnekTuBi, OCKiflbkn po6oToAaBELb HE MOXE
NigHAT oAMH pa3 3apo6iTHY nnaty i TpumaTn Uewn
piBEHb KiNbka pOKiB, TOMY L0 Taka MOTMBAUis He
cnpautoe. MoTpibHO Yac Bif, Yacy perynioBatu piBeHb

vrileh| Bunyck 25.2018

3apo6iTHOT nnaty i npemiii, Wwob He 6yno 3BMKAHHSA
3 BOKy NpaLiBHUKIB | CNPUAHATTS LbOr0 SIK HANEXHE.

TakoX MOCTiiiHE MigBULLEHHS aAMiHIicTpaLieto
MaTepiasibHUX CTUMYNIB He NPU3BOAUTbL A0 rapHuX
pe3y/nbraTi, afxe MOTMBaUid He MOXe MOCTIliHO
3pocTtatu. BoHa goxoauTb A0 NEBHOrO PiBHA, NOY-
Ha€e cnagaTu, a NoTiM 1T piBEHb 3HOBY MNiABULLYYETLCS.

MoTuByBaHHA nepcoHasly BigdyBasioca 3aBXaMm,
ane 3a/1eXXHo Big MEeBHUX YMHHUKIB, €KOHOMIYHOro
CcTaHoBWLLA NiANPUEMCTBA Ta KpaiHW Yy UisioMy 3Mi-
HioBasiocsA. Cnig 3asHaunTh, WO MOTMBaUis npa-
LiBHVKIB 6a3yeTbCA SIK HA MeHTauliTeTi Hapoay, Tak i
Ha iHAMBIgYaSIbHMX XapaKTepUCTMKaxX KOXHOI 0co-
6ucTtocTi. Buginumo pgeski ocobnmMBOCTI XapakTepy
YKpaiHCbKOro Hapoay, o6 BU3HAYUTL HANPsiMU po3-
BUTKY MOTMBALi Cy4yacHOro nepcoHany. KepiBHMKM
CTPYKTYPHUX MNigpo34iniB 3acTocoByBa/IA Nuwle Ti
MeToAM MOTVBaLi, ki cnyckanucs 3ropu. bararto puc
MOTUBaLIT 36eperncs i Ha cyvyacHux nignpMemMcTBax,
npoTe AOMiHylOUMii XapakTep BCe-TakM Mae marepi-
anbHy BUHaropogy [6, c. 41].

[ouinbHO [ocnigMT HaibGINbL BaX/IMBI MOTU-
Baropu nepiogy couianiamy i cyyacHoro nepiogy



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

po3BMTKY. HEO6XiAHO BiA3HAYNTM, WO HANBINbLW gie-
BYMW CbOTOAHI € npouecyanbHi Teopia O4ikyBaHHA
N Teopis cnpaBeannBoOCTI. BignosigHo Ao Teopii
odikyBaHHA (B. BpyMm), CniBpPOGITHUK nuwwe Togi
JOoKNnagaTuMe MeBHi 3ycunns, SKWo BiH 6yae Bnes-
HEHWIA, WO AOCATHYTWUIA HUM pe3ynbTaT byge Bigno-
BIAHVM UYMHOM BUHAropogxeHuii. TakoX KepiBHUK
MYCUTb PO3yMITK, LWLO B Mexax Teopil cnpaBeanu-
BocTi (A. Agamc) cniBpoGITHUKOBI 3aBXAn 34aBaTu-
METbCH, L0 0ro BHECOK Y 3arasibHy cnpasy nianpu-
€emMcTBa OiNbLUNIA, aHK BHECOK CMiBPOOGITHMKIB, L0
BMKOHYIOTb @aHaNoriyHy po6oTy, NpoTe OTpUMyBaHa
HUM BMHaropoga MeHwwa [7, c. 401].

MoTurBaTOpK NpaLj Cy4acHOoro nepioay:

— BignycTKa,

— BigpaxyBaHHs B NeHCIiliHNIi hoHA;

— rapaHTii NeHCINHOro 3a6e3neyeHHs;

— rapaHTii couianbHOro xapakrepy;

— 3apobiTHa nnara HoMiHaslbHa — onsata npadi
(ocHOBHa, nNpemii, HagbaBKK);

— 3apobiTHa nnaTta peasibHa,

— 3HauHi couianbHi Nifibrin — Nporpammn 3 Ninbr Ta
KOMMNeHcalLlji;

— MOTMBYB@HHS Bi/IbHUM 4acoM;

— MOTUBYBaHHS, LLO 3aCHOBaHe Ha CyCniflbHOMY
BU3HAHHI;

— HaBYaHHA 3a paxyHoK MignpuemMcTB, nporpamm
HaBYaHHSA NepcoHasly, camornoBara i CaMOBUPaXKEHHS
(He Mann BENNKOro 3HAYEHHS);

— onnara TMM4acoBOi Henpaue3naTHoCTi;

— NigBULLEHHA TapuhHNX CTaBOK, KOMMEHCaLiliHi
BMNNaTu;

— npemii, 60HycW, NiNbMK nif 4Yac OTPUMAaHHI
XUTNa, KOHCYbTaTUBHI CYXOW;

— MpOorpamm XXUT/I0BOro 06C1yroByBaHHS;

— nporpamu, NoB'A3aHi 3 BUXOBAHHAM i HaBYaH-
HAM fiTei;

— coujasibHi NoTpedu (3a40BOMBHAINCA He 3a iHi-
LiaTMBOO MpaLiBHMKIB, a OpraHi3oByBa/IMCsl 3BEPXY,
3a,0BOMIEHHA NOTPEOU B Ge3neL| i 3aXULLEHOCTI);

— CTpaxyBaHHS XUTTS.

MoTuBaTopu npadi nepiogy couianiamy
HafaHHSA JavyHNX OINSHOK;

HadaHHs NiIbroBMX MyTIBOK;
onsara TMMYacoBOl Henpaue3aaTHOCTI;

— onnara TpPaHCnopTHUX BUTpaT abo o6Ccnyrosy-
BaHHS y pasi BUKOPUCTaHHS B/IACHOrO TPaHCNOpPTY;

— OTpMMaHHS 3BaHHS1 «BeTepaH npaLi» — njaaHu
[0[aTKOBUX BMNAAT;

— TMOYecHi rpaMoTy, Bif3HaKW, opAeHun i Mmegani
(TpyaoBe abo opraHizauiiHe MOTUBYBaHHS);

— MpUHUMOM CTMMYMIOBaHHA npawi, sk cnvpa-
Nncsa Ha TapudiHi CTaBkuM | po3psaauy;

— nporpamm MeanyHoro o6¢yroByBaHHS;

— CyOOTHMKM, NOXOAM Ha OBOYEeBi 6a3u 3 Bigpu-
BOM Bif, BUPOOHMLITBA, AeMOHCTpaLii (Mann gepxas-
HWIi XapakTep, ane 3rypToByBan NpaLiBHVKIB B €4y-
HWIA TPYAOBWIA KONEKTUB);

dhoTorpadpii Ha ooLIL NoLaHw;
yyacTb B akUioHepHOMY KaniTauli;
KO/IEKTMBHA BiANOBIAA/IbHICTb;
opraHisaujisi xapyyBaHHs.

BaxmBo 3a3HaunTy, WO MatepiasibHa MoTMBaL,is
Jewo noCTynaeTbCcs HematepiasibHii. [NpauiBHMKM
BBaXal0Tb HAABHICTb MaTepiasibHOI MOTUBALLiT SIK Take,
LLIO NOBMHHO OyTW, i 3BEpPTalOTb yce binblly yBary Ha
[04aTKoBI 60HYCK, AKi M NPOMNOHYE poboToAaBeLb.

LUlo6 ycyHyTu BiguyTTsi Hecnpaseg/IMBOCTI, CUC-
Tema MOTUBaL,i CNiBPO6ITHMKIB Mae ByTu MpPO30poto.
KoxeH npauiBHWK MOBUHEH 3HaTW, L0 3a BUKOHAHHS
po60TV 3 BMCOKMM PIBHEM SIKOCTi, 3@ BUSIB/IEHY iHi-
uiatuey, 3a TBOpUMIA NigxXig OO pilleHHs 3aBAaHb BiH
OTpVMMae BIiAMNOBIAHY BMHAropody y BUMAA4i Npemil,
nocaaoBoi HafbaBku, [,OAATKOBOIO AHA A0 BiAnyCcTKu,
a TakoXX BU3HaHHS 3 60Ky KepiBHUMKa | Koner [3, ¢. 524].

BUCHOBKM 3 MPOBEAEHOI0 A[OCNIgKEHHS.
MeHemxepu XXI CT. NOBMHHI 6paTtun A0 yBaru BCi YnH-
HWUKW, LLIO MOXYTb BN/IMBATK Ha e(PEKTUBHICTb PO6GOTH
nignpvemcTBa. MoTuBauUist — OAUH i3 HArOMOBHILLMX
YMHHWKIB, TOMY LLO MpauiBHWUKN CTBOPIOKOTb MPOAYKT
poboTtu hipm. Takox MeHemkepam MOTPIGHO 3Bep-
Tatu yeBary Ha notpebu nepcoHasy, Ha MeHTaniter
KpaiHu, Ae XMBYTb NpauiBHVKN Ta NpaLtoe nignpuem-
cTBO. Micnsa aHanizy NoTpeb cniBpoBITHMKIB CTa€E 3p0-
3yMifio, WO MaTepiasibHa MOTUBALISA SIK MOHOMNOJIbHA
BIAXOAWTb Ha ApyrMidi nnadH. Yce uvacTiwe ioan
NnoTpebyoTb BU3HAHHSA, NoBaru, Kap'’epHOro 3pocTy.
3BUYaiHO, MartepiasibHi NUTaAHHS TakKoX BaX/IMBI,
anie BCe X He 3aliMaloTb nepLUi No3uLii. YkpaiHa noku
LLIO SIMLLE CTa€E Ha NyTb YOOCKOHAEHHS, ane CyyacHi
CcMCTEMM MOTMBAL,i BXXe BNPOBaKYOTbCSA Ha niagnpu-
€MCTBAXx i NOYMHaKOTb NPUHOCUTY BifbLLe NPUOYTKY.
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MANAGEMENT OF THE EMPLOYEES MOTIVATION ON MODERN ENTERPRISES

In today's conditions of a market economy it is necessary to obtain the maximum return from all available
resources in the organization, including labor. Formation of a system of incentives, in which a person working
in any field of activity feels self-sufficient (which is possible only when the employee realizes his internal needs)
is a priority of the concept of human resources management. To achieve this goal, there is a need to develop a
rational system of personnel motivation, including its stimulating component, which should provide conditions
for solving a certain range of socio-economic problems not only enterprises but also the state.

Modern approaches to motivating the work of staff have gone a long way in shaping through the questions
that are described in the classics of outstanding scholars and the work of enterprises through their experi-
ence, changes in the volume of income and production. This led to the formation of theories of staff motivation,
behavior analysis and employee needs.

On the basis of research and analysis of the advantages and disadvantages of theories of motivation, it has
been determined that the needs motivate man to action, to the formation of goals and motives. It determines
the behavior of the employee, directs it to the activity to achieve the goals.

In most cases, employees themselves choose the reasons that encourage them to work in the organiza-
tion. They determine their needs, motivations, wishes for positions and job creation. Because of this, it is very
difficult to find the right approach to each individual and determine the individual effective system of personnel
motivation in the organization.

The system of rewards emanates from the company's strategy and goals, which include measures for the
material incentive of employees in the long run. In addition, personnel motivation has always been being,
depending on certain factors, the economic situation of the company and the country as a whole, have changed.

But recent studies and comparisons of the motivators of labor during the periods of socialism and the
modern period determined that material motivation is somewhat inferior to non-material. Workers consider the
existence of material motivation to be, and should be, and pay increasing attention to the additional bonuses
offered to them by the employer. Also, managers need to pay attention to the needs of staff, the mentality of
the country in which the workers live and the company operates. Ukraine so far goes on the path of improve-
ment, but modern systems of motivation are already being implemented at enterprises, so they are beginning
to bring more profit.
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