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Cmammio npucssideHo (hopMyBaHHIO cucmemu
malim-MeHedxMeHmy Ha nidrnpuemcmsi. poa-
Ha/1i308aH0O OCHOBHI emariu no6ydosu ma QhyHK-
yioHyBaHHs1 cucmemu maliM-MeHeKMeHmy Ha
MionpuUeEMCMBI, BU3HAYEHO ii OCHOBHI 3aB0aHHsl,
MPUHYUNU, YUHHUKU BnAusy, Memoou ma efe-
MeHmu.  JJOcnioXeHO OCHOBHI  HOpMamusu
mpusasiocmi pobo4o20 Yacy. 30ilicCHEHO aHai3
3ampam yacy 8 pisHUX cghepax Ois/IbHOCMI.
BusiaieHo HeobXioHicmb 30iUCHEHHS MOHIMO-
PUH2Y po604020 Yacy O/1s1 YHUKHEHHST Heeghek-
MuBHO20 Li020 BUKOPUCMAHHS.

KntouoBi cnosa: maliv-mMeHeoxmMeHm, Hopma-
muBU BUKOPUCMAaHHS1 PoB04020 Yyacy, sumpamu
po604020 Yacy, nMPOOYKMUBHICMb fpayj, MOHI-
MOpPUH2 YacoBUX Pecypcis.

Cmamesi nocssiujeHa ¢hopmupoBsaHuo
cucmemMbl malm-MeHeOXMeHma Ha rpeornpu-
amuu. [poaHau3upoBaHbl OCHOBHbIE 3maribl
10CMPOeHUsT U GhyHKYUOHUPOBaHUS cucmembl
malim-MeHedxMeHma. Ha npednpusimuu, onpe-
Oe/leHbl e OCHOBHble 3adadu, MPUHYUrbI,
¢hakmopb!  B/IUsHUS, Memodbl U /IEMEHMBI.
ViccnedosaHbl OCHOBHbIE HOPMamuBb! MpPooo/T-
JKUMesIbHoCMU pabodeeo spemMenu. Ocyujecm-

B/1eH aHa/lu3 3ampam BpeMeHU 8 Pas/IUudHbIX
cghepax oessme/ibHocmu. BbisignieHa Heobxodu-
MOCMb OCYWEeCmBs/IeHUsi MOHUMOPUHaa pato-
4e20 BpeMeHU B0 U3bexaHue Heaghghekmus-
HO20 €20 UCrI0/1b308aHUS.

KntoueBble cnoBa: matiM-MeHedXMeHM, Hop-
Mamusbl UCIMO/Ib308aHUsI pabode20 BpeMeHU,
3ampambl pabode20 BpeMeHU, MpPou3so0U-
me/ibHoCmb mpyoa, MOHUMOPUH2 BPEMEHHbIX
pecypcos.

The article is devoted to the formation of time
management system in the enterprise. This
study analyzes the main stages of construction
and operation of the time management sys-
tem in the enterprise, identified its main objec-
tives, principles, factors of influence, methods
and elements. The basic standards of working
time duration are investigated. The analysis of
time spent in different spheres of activity is car-
ried out. The necessity of monitoring of work-
ing time in order to avoid its inefficient use is
revealed.

Key words: time management, standards of
working time use, working time costs, labor pro-
ductivity, monitoring of time resources.

MocTtaHoBKa nNpoGnemu. Y cyyacHux ymoBax
rnobasibHOI aBTOMaTM3aLil Ta Makcumisauii BUpo6-
HUUTBa TaliM-MeHeMKMEHT € HEeBiA'€EMHUM cknag-
HUKOM YCMILIHOT AiSNIbHOCTI 6yAb-AKOT KOMMaHil.
Nig TaliM-meHeIKMEHTOM PO3YMIETLCA TEXHOMOrIS
opraHizauii yacy Ta nigsuLLLEeHHA edeKTUBHOCTI ioro
BMKOPUCTaHHS.

BcebiuHe Ta edekTUBHE ynpas/liHHA HasABHUMMU
pecypcamu MigNpUEMCTBA, L0 BUKOPUCTOBYIOTHCA
B MpoLECi AiS/IbHOCTI, € BaXX/MBUM Oro cknagHu-
KOoMm. Yac, Sknii € ogHUM i3 HaliBaXK/IMBILLMX, NPOTe
BMYEPNHUM | HE BiAHOBIOBAJ/IbHUM PECYPCOM, BUCTY-
nae OCHOBHUM 06’EKTOM YMCIEHHUX LOCNIIKEHD.

AKTyaslbHICTb NpPo6/eMn ynpas/iiHHA 4YacoM Ha
BCiX PiBHAX AiSNIbHOCTI MonsArae y ToMy, WO TaliMm-
MEHEe)KMEHT € Bak/IMBUM MEePCNeKTUBHUM Hanps-
MOM B oOpraHisauii etpekTuBHoro BMpoGHULTBA 3a
MiHIM&/IbHUX 4YacOBUX BUTPAT Ta MOXBaB/IEHHSA
NI0AChKOT nNpaLi, BiH CNpUSiE PO3BUTKY BCbOTO COLLi-
afbHO-eKOHOMIYHOro npouecy B Oyab-skit cdepi
OiSSNbHOCTI.

AHania ocTaHHiX pocnimkeHb i nyoGnikauii.
JocnipkeHHsa npobnem 4acy npoBoAMINCA B pis-
HOMaHITHUX Hanpsamax. KnacuuHi  [ocnigpKeHHSA
CMpUIAHATTSA Yacy npuBepHynun yeary KO. 3abpofiHa,
®. IBaHOBa, €. CokosioBa, . ®pecca. BpaxyBaHHIO
HelipoHdizionoriyHmnx, ncmxodizionoriyHmx ocobnu-
BOCTEli 4acoBOi opraHisauii AANHN NPUCBAYEHO
npaui /1. 3ansepT, A. BopogiHa, H. BpariHa, T. lo6po-
xotoBa H. MyciHa, C. lWepsyga, A. Ocsasbaa,;

06’EKTMBHMX YACOBUX 0CO6/IMBOCTEN CaMOi NCUXIKN —
N. T'pnmak, O. EnbkiHa, [. Y3Haase, T. KosiHa.

Ha pocnigxeHHs gediunty yacy B npodecisax pis-
HOro TNy 3 PISHAMKM yMOBaMM npaui 6ynn cnpsimMo-
BaHi npaui 6aratbox BIiTUM3HAHUX YUYEHMX, 30Kpema
B. [Oenucosoi, [. 3aBaniwunHa, H. 3aBasnosoi,
I 3apakoBcbkoro, B. 3iHueHka, B. MoHOMapeHKo.
OpHak TalM-MeHeMKMEHT SK MeXxaHi3M YA40CKOHa-
JIEHHS 4YacoBOi OpraHizauii NpogecinHOi AiANbHOCTI
NpauiBHUKIB M OOHUHI 3a/IMIAETLCA HEAO0CTaTHLOT
BMBYEHVM.

MoctaHoBKa 3aBAaHHA. MeTol CTaTTi € BU3Ha-
YEeHHA OCHOBHWX CKNafHWUKIB TaliM-MeHeKMEHTY,
nepesyMoB YNpOBaMKEHHS Ta YAHHUKIB, LLO BNVBA-
10Tb Ha Leii npouec.

Buknag OCHOBHOro marepiany AocnigXeHHs.
Taiim-MeHeKMeHT, abo ynpas/iHHA 4Yacom, — ue
CYKYMHICTb CMOCO6iB NnaHyBaHHA Ta opraHizauil
po60TK K YyCbOro NiANPUEMCTBA, Tak i Moro cnispo-
GITHUKIB, SIKi BUKOPUCTOBYKOTHCA KEPIBHULTBOM A5
NigBULLEHHSA e(heKTUBHOCTI BUKOPUCTaHHS po6040ro
yacy, 3pocTal4oro o6cary 3aBgaHb 3a [A0MNoMo-
rol0 BCTAHOB/IEHHSI MPIOPUTETIB, PO3MNOAINY BENUKNX
3aBJaHb Ta NPOEKTIB Ha OKpeMi CKNafHWKu onsa gene-
ryBaHHs1 X iHLLIMM 04sIM.

Cuctema TaliM-MeHeMKMEHTY O3Ha4yae po3po-
G/1EHHS 1 YNPOBaKEHHSI PiI3HOMAHITHOTO KOMMJIEKCY
3ax04iB 3 yAOCKOHa/IEHHST YMNpaB/iHHA YyacoM, came
TOMYy BOHa nepegbdayae KOMMJIEKCHE BUPILLEHHSN
3aBAaHb 3 ONTMMI3aL,ii opraHizayjiiHux NpoLecis.
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OCHOBHUMUW  KPUTEPIAMW  OLLiHKW, L0 Xapak-
TEpM3yloTb  e(EKTUBHICTb  BMKOPUCTAHHA  TailM-
MEHeMKMEHTY, € MaTepiasisoBaHiCTb, BUMIPHICTb,
CUCTEMHICTb, FHYYKICTb, Lji/iecnpsMOBaHIiCTb, iHBeC-
TUUiAHICTb, MNPIOPUTETHICTb, CBOEYACHICTb, KOHTP-
ONbOBAHICTb, NerkicTb [6].

ICHYtOTb 3arasibHi NPUHLMNK, abo eTanu, Yyepes AKi
BiAOyBa€ETLCA ynpaB/liHHA Yacom [5]:

1) nocTaHOBKa MeTW, BU3HAYEHHS i hopmynio-
BaHHA MeTu (uinen);

2) NnnaHyBaHHSA i PO3CTaBNAHHSA NPIOPUTETIB;

3) peanisauis — KOHKPETHI KPOKW i Aji BignoBigHO
[10 HaMiYeHOro naaHy i NoOpPsAAKY OOCATHEHHA METH;

4) KOHTPO/b AOCATHEHHA METU | BUKOHAHHSA M/1aHiB.

MpoaHanizyBaBlUM HaBeAEeHi MPUHLMNK, MOXHA
NOMITUTH, LLLO BOHW TICHO MOB’A3aHi 3 NpPoL,ecom ynpas-
NiHHA OpraHizaujieto Ta MaloTb CXOXY iaet nobyaosu.
Lle roBopuTb NPO TiCHWIA 3B’A30K KOXXHOTO 3 €/1IEMEHTIB
ynpas/iHHA Ta (PYHKUIOHYBaHHA Cy4yacHOro nignpu-
€EMCTBa, WO 3abe3neuye iX €OHICTb Ta MakCMMaslbHy
e(PEKTMBHICTb Y KOMM/IEKCHOMY BUKOPUCTaHHI.

[ns MOXNMBOCTI YHOPMYBaHHSA npouecy npadi
POGITHMKIB Ta 3axXUCTy iXHiX MpaB 3aKOHOA4ABCTBOM
YKpaiHn BCTaHOB/IEHO OCHOBHIi HOpMaTuBM TpuBa-
nocTi pobo4yoro yacy.

Ak nepegbavyeHoO YacTMHOK MNEepLiok  cTartTi
50 Kogekcy 3akoHiB npo npaut YkpaiHu [1], Hop-
MasibHa TpuBaniCTb PobOYOro yacy npauiBHUKIB He
Moxe nepeswuiysaTut 40 rogMH Ha TUXKAEHD.

Y 1abn. 1 HaBefgeHO pO3paxyHOK HOpMK TpuBa-
nocti poboyoro yacy Ha 2018 p. BignNoBiAHO 40 3aKO-
HOAAaBUNX BUMOT.

MignpuemcTBa I opraHisauii mig yac yknageHHs
KONEKTUBHOIO [OroBOpPY MOXYTb YCTaHOB/IOBATU

MEHLLY HOpMY TPMBAOCTi POBOYOro Yacy, Hix nepea-
6ayeHo 3aKOHO4aBCTBOM.

BignosigHo A0 YacTMHM nepwoi ctarTi 51 K3nlM
[1] YkpaiHun, geskum KaTteropiaMm npauiBHUKIB ycTa-
HOB/IDETLCA CKOpOYeHa TpuBasicTb poboyoro vacy.
[na HUX [ioTb Taki HopMaTUBMK:

1) pna npauiBHUKiB BikOM Big 16 fo 18 pokiB —
36 roguH Ha TXXAEHb, 7151 0Ci6 Bikom Big 15 40 16 pokiB
(yuHis Bikom Big 14 go 15 pokiB, AKi npauoTb y
nepiog, KaHikyn) — 24 roanHn Ha TUXKAEHD;

2) pnA npauiBHUKIB, 3aliHATMX Ha poboTax 3i LWKia-
NMBUMU yMOBamu npaLi, — He 6inblw Ak 36 rognH Ha
TWXKIEHD.

3rigHo 3i cTaTTelo 69 ocnogapcbKoro Koaekcy
YKpainu [2], nianpMeMCTBO CaMOCTIHO BCTaHOB/IOE
ONS1 CBOTX NpauiBHUKIB CKOPOYEHWI pobounii AeHb, a
TakKoX iHLWi Ninbru.

3aKoHO4aBCTBOM He BCTAHOB/IEHO €AMHOT HOPMU
TpuBaNoOCTi po60oYOro yacy Ha pik. Lia Hopma moxe
OyTK PI3HOK 3a/1EXHO Bif, TOro, SIKU POBOYMIA TUX-
[EHb YCTAHOBMIEHMI Ha NIANPUEMCTBI (M'ATMAEHHWI
UM WECTUAEHHNI), SIKa WOoAEHHA TpUBasicTb poboTH,
KON BCTAHOBJ/IEHI BUXiAHI OHi, a TOMY Ha nignpuem-
CTBax, B yCTaHOBax i opraHisauisx HopMa Tp1BaocCTi
po6o4oro yacy Ha pik BM3HA4YaeTbCA CaMOCTIlHO.
Y T1abn. 2 HaBefeHo CTaTtUCTMKY BignpaubOBaHOro
po6040ro Yacy npauiBHMKIB Pi3HUX BUAIB Aisi/TbHOCTI.

3rigHO 3 gaHUMK Tabnuui, Habifbla KiNbKiCTb
BignpauboBaHux roaunH y Il kaptani 2018 p. cnocre-
piraeTbCsa y CiNIbCbKOMY rocnoAapcTsi, GyAiBHULTBI,
Toprieni, PiHAHCOBIN AIANLHOCTI, @ TakoX Yy cdepi
OXOPOHW 34,0PO0B’A.

AKWO po3riagaTy 3aranibHy cuTyauilo  Tanm-
MEHeMKMEHTY B YKpaiHi, TO MOXHa nobaunTun, wo

Tabnumua 1
Po3paxyHOK HOpMU TpuBasiocTi poo6ouoro yacy Ha 2018 p.
Micaub
e MoKasHKM 1| 2|3 | 4|5 |6 | 7| 8| 9|10 1|12 |208p
1 m;"'”b KaneHaapHx | 37 | > | 31 | 30 | 31 | 30 | 31 | 31 | 30 | 31 | 30 | 31 | 365
KinibKiCTb CBATKOBUX
2 | BHiB i gHIB peniriiHnX 2 - 1 1 1 - 1 - 1 - 1 11
CBAT
3 | KinbKicTb BUXiAHWX OHIiB 8 8 9 9 9 9 8 10 8 8 10 104
4 | KinbkicTb po604mx AHIB 21 20 21 20 20 20 22 22 20 22 22 20 250
Hopma TpuBanocTi po6o4yoro yacy B roguHax 3a:
5 fg;ﬁﬂﬂ”““oro poboyoro | 1ea | 160 | 167 | 159 | 159 | 159 | 176 | 175 | 160 | 176 | 176 | 158 | 1993,0
6 fg;ﬁﬁ'-”””oro POGOYOIO | 159 5| 144 |1512| 144 | 144 | 144 |158.4|158.4| 144 |158.4|158.4| 144 | 18000
7 fﬁ;ﬁg”“”oro PO6o400 | 156 | 120 | 126 | 120 | 120 | 120 | 132 | 132 | 120 | 132 | 132 | 120 | 15000
8 fj);([l‘;“””“oro Po6040ro | 45 | 100 | 105 | 100 | 100 | 200 | 110 | 110 | 100 | 110 | 110 | 100 |1250,0
9 fﬁ)}(ﬂ“"'“”oro po6o4oro | g4 | g9 | 84 | 80 | 80 | 80 | 88 | 88 | 80 | 88 | 88 | 80 | 10000

[kepeno: cknadeHo Ha OCHOBI [4]
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Tabnuuga 2
BukopucTtaHHs po60oUyOoro yacy npauiBHUKIB 3a BUAAMU €KOHOMIUHOI AisnbHOCTI y 2018 p.
| kBapTan Il kBapTasn
HeBigNpaubOBaHO HeBignpaubLoBaHO
3a NpuYnHamMmn 3a npuYnHamMm
Bup pisnbHocTi Bignpa- | BignycTku 6e3 Bignpa- | signyctku 6e3
nepeBepfeHHs nepeBefeHHs
LLOBaHo 3?:#:%':?:;? Ha HengBle?‘l ULOBaHo 3?:#:%':?:3.? Ha Herl(‘)‘BHI/II‘/'I
nnatu po6ouuii AeHb nnaTtu po6ouunii AeHb

Ycboro 432 0 2 413 0 2
Cinbcoke 421 1 2 449 0 1
rocrnofapcTBo
MpomMuncnoBicTb 433 1 5 418 1 5
ByfiBHMLTBO 433 2 2 438 1 2
OnToBa Ta po3apibHa
TopriBNS 449 0 1 432 0 1
TpaHcnopT 432 0 1 416 0 1
IH(bopmawis Ta 451 1 1 426 0 1
TefieKoMyHikau,it
diHaHcoBa Ta
cTpaxosa AiANbHICTb 445 ) 0 425 ) )
MpodbeciitHa, HaykoBa 429 1 7 414 0 7
Ta TeXHIYHa AifNbHICTb
OcsiTa 403 0 0 366 0 -
OxopoHa 340p0oB’a 449 0 0 422 0 0
MucTeuTBo, CnopT,
po3Baru Ta BignounHOK 428 0 0 398 0 0
HapaHHs iHWWX BUAIB )
nocnyr 432 0 4 415 3

Lkepeno: cknadeHo Ha OcHosi [3]

BiTUM3HSAHI NignpuemcTBa noTpebyoTb aganTauii o
3MIiH B OpraHisaujiiiHnx nigxoAax [0 BeOEHHS Aisifib-
HOCTi Ha PWHKY, B €KOHOMILi KpaiHM Ta Yy CBIiTOBIN
€KOHOMILi 3arafioM. Y LMX ymoBax po3BUTKY Ta 3MiH
Y KpaiHi YMHHMK Yacy B €KOHOMIYHMX npouecax Ta
OiSINbHOCTI N0ANHWM CTae BCe OiNbll aKTyaslbHUM.
KepiBHUKM MOBWHHI YCBIOOMUTU HEOOXIAHICTL edek-
TMBHOTO YNpaBAiHHSA 4YacoMm A/1s MiHimisauii cBoiX
BUTPAT Y [OCUTb CKNaAHMX YMOBax (YHKLiOHYBaHHS.

Y npougeci BUKOPUCTaHHSI TEXHOJIOTIN ynpaBAiHHA
4yacoM Ha NigNPUEMCTBI MOXe BUHMKATK 6e3ni4 Hene-
penbavyBaHuX cUTyauiii, ki MOXYTb CIPUYUHNTY Bia-
XWEHHSI NMOKa3HMWKIB Bif, NAaHOBOIO 3Ha4YeHHs. A1
YHUKHEHHSI HeraTvBHUX HaCNigkiB Takux cuTyauiid
HeobxigHO MOCTIHO 3AjACHIOBATU MOHITOPUHI BUKO-
pPUCTaHHA pPO60YOro vacy. 3aBAsiKM BMKOPUCTAHHIO
CMCTEMU MOHITOPUHIY KEepiBHWLTBO MignprveMcTBa
3aBXaM Matume 3MOry OUIHUTW MpaBU/IbHICTL Ta
e(heKTUBHICTb NPUAHATMX YNPABAIHCLKUX PilleHb CTO-
COBHO paLioHa/IbHOro BUKOPUCTaHHS pob04vO0ro vacy.

30iCHEHHSA MOCTINHOIO MOHITOPUHIY pPO6040ro
yacy gonomoxe edpekTMBHO nepenbavary 1a BUAB-
NATM Ti BUAW AISANbHOCTI, Ha SKi Yac 3aTpayaeTbcs
HepauioHasIbHO 11 ki MOXYTb BMKOHYBAaTM iHLWI npa-
LiBHUKMN.

[ns nonerweHHa AiarHOCTUKM vacy, Skuii BUTpa-
YaeTbCA YNPaBiHCLKUM MEePCOHasIOM, MOro MOXHa
po3noainnTy 3a Takumm pyHkuismu [5]:

— aHani3 npobsiem, po3pob/eHHs pilleHb, Nigro-
TOBKa A0 poboTu;

— ynpaeniHHA nepcoHanomM (po3nofin 3aBAaHb,
IHCTPYKTaX, KOHCY/IbTYBaHHS, OULiHIOBaHHA [isifb-
HOCTI, BUPILLEHHSA KOHNIKTIB);

— MNPOrHo3yBaHHA Ta NiaHyBaHHA AiS/IbHOCTI Ha
nepcnexkTmBy;

— nigrotoBka Hapag, BUCTYNIB, Pi3HMUX 3ax0AiB;

— KOHTPO/ib HaA QiANbHICTIO NiANervx;

—  3[iAiCHEHHSI 30BHILLHIX KOMYHIKaLili.

Micna rpynyBaHHA pPOGIT BOHW OUJHIOIOTLCA Ha
npegMerT X HeobXigHOCTI, CniBBiOHOLWEHHA (haKTUy-
HMX 3aTpar 4vacy i3 3ansaHoBaHUMMN.

BnpoBampKeHHA MeToAuKW TaliM-MeHemMKMEHTY Ta
i getanbHUin aHani3 CnpusloTb BUSIBIEHHIO HENPOAYK-
TUBHMX BTpaT 4Yacy A/1s pO3pob/eHHs pekomMeHpaLii
LLIOZI0 YCYHEHHS Ta NiABULLEHHS NPOAYKTUBHOCTI npawj,
PiBHS TPYA0BOI AMCUMNAIHK, NONINWEHHA SIKOCTi pob0TH
nepcoHasly, PO3BUTKY NpauiBHUKIB, L0, CBOEID YEProto,
Np13BOANTb A0 NiABULLEHHS €(PEeKTUBHOCTI ynpaBiHHS
NnepcoHasIoM Ta pauioHa/IbHOTO BMKOPWCTaHHST BCIX
pecypciB NignprMeMCTBa, y TOMY YMCHi A 3aTparT npadj.

BucHOBKM 3 npoBefeHOro aocnimkeHHs. Bripo-
Ba/KEHHSI TEXHO/OTiT TaliM-MeHeMKMEHTY Ha nignpu-
EMCTBI Crpusie BUPILLEHHIO 6GaraTbOx MPOGAEMHUX
nuTaHb y cdoepi ynpasniHHA 4acoMm, a Takox ynpas-
NiHHA nepcoHasiIoM i3 NoAasiblUMM PO3PO6EHHAM
peKoMeHgaLif Woao iX BUPILLEHHS.
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[ns 3a6e3neyeHHs [ieBOCTi Ta ePeKTMBHOCTI TaliM-
MEHEeMKMEHTY B CUCTEMI YNpaBAiHHA po60oYMM YacoMm
Ha MigNPUEMCTBI AOLINIbHUMU € YiTKe BU3HAYEHHA Npio-
PUTETHOCTI 3aBaHb, CKOPOUEHHS BTPAT PO60UOro vacy,
[OCKOHaUs1e [efieryBaHHs MOBHOB&XXEHb, MPOBELEHHS
MOHITOPWHIY NPOLECIB YNpaBniHHA pO604M YacoM.

Nve 3a ymoBY 3narofpkeHoi poboTn BCix cknaf-
HUKIB  NiANPUEMCTBa, CMPUATIMBOIO COLUja/IbHO-
MCUXOJIONYHOIO  KMiMaTy, BAAI0r0  AesieryBaHHsA
MOBHOBaXEHb, MPaBU/IbHO OpraHi3oBaHoi M1aHOBO-
aHasliTMYHOI poBOTM Ta CUCTEMU KOHTPOJIO MOXHA
[OCAITN  pauioHaNIbHOr0  BUKOPUCTaHHSA pob0o4oro
yacy, a omke, e(DEKTUBHOCTI TaliM-MEHEIXMEHTY B
cucTeMi ynpasniHHA NigNPUEMCTBOM.
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TIME MANAGEMENT AS A BASIS FOR THE EFFECTIVE FUNCTIONING OF A MODERN ENTERPRISE

The processes of global automation and the maximization of production have led to the need to find
new, more effective ways of doing business, which would increase profitability without spending excessive
resources, but rather more efficiently using existing ones. One of these ways to optimize production is time
management. It contains the technology of organization a working time in order to more effectively use it.

This method is an important part of a modern enterprise, because how effective is one of the most valuable
and non-renewable resources depends on the final result of the activity, the volume of work performed and the
costs incurred as a result of their implementation.

Time management includes the development, as well as the implementation of a set of activities that will be
aimed at solving various tasks to optimize the main organizational processes.

In order to be able to quantify the implementation of time management and to see what influence it has on
overall activities, evaluation criteria have been developed that characterize the effectiveness of its using. The
main ones are materiality, dimensionality, flexibility, and purposefulness.

According to the legislation of Ukraine, every year there is the establishment of basic standards for the
duration of working time. This is done in order to protect the rights and interests of workers, as well as to stan-
dardize the labor process (40 hours of working time per week, reduced working hours for certain categories of
workers, etc.). There is no single standard of working hours per year, since it depends on many factors such
as daily working hours, type of working week, distribution of weekends, therefore, in most cases, it is set up
by the enterprise on its own.

The overall situation regarding the implementation and using of time management in Ukraine indicates the
need for adaptation of domestic enterprises to changing conditions of operation in the market, in the economy
of the country and in the global economy as a whole.

In order to avoid a lot of unpredictable situations that can significantly reject performance from the planned
value, it is necessary to use monitoring of the use of working time. It will make it possible to assess the effi-
ciency and rationality of the time spent as an individual employee and the company as a whole.

Implementation of the analyzed time management techniques will help to effectively solve many problems
in the field of time management, as well as personnel management with further development of recommenda-
tions for their solution.
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