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Y cmammi npoaHasi308aHO MeOopemuyHi io-
X00u 00 BU3HAYEHHSI MOHSIMMS «Kadposul
romeHyjas», 06IPyHMOBaHO gnacHe GadyeHHs!
yiei kameeopii, o KoK AoYi/IbHO posa/isidamu
30amHicmb  MpayisHUKiB  peasisysamu  CBOI
romeHyitiHi Moxyiusocmi ma  30i6Hocmi 3adsisi
9docsi2HeHHS eqheKmUBHO20 PO3BUMKY riONpPUEM-
cmsa. 3arnporoHOBaHO MeXaHi3M hopMyBaHHS
Kadposo20 rnomeHyjany rnionpueMcmsa, sKuli
repedbadae CyKyrnHicmb fesHUX emarnig poéim,
peasisayist SIKUX CripsiMosaHa Ha BOOCKOHA/TEHHS],
[PO3BUMOK Ma MOKpaWeHHs pe3sy/ibmamusHocmi
pobomu riepcoHasny, Wo 3abesneyums KOHKY-
PPEHMOCTPOMOXHICMb, €KOHOMIYHE 3POCMaHHs
ma egbekmusHicmb OisiibHOCMI nidrpueMcmsa
3a2a/10M. BusHadeHo, W0 3abe3neyeHHs1 BUCO-
K020 pigHST SKOCMI npayisHUKI8 ma ¢hopMyBaHHs1
MO3UMUBHO20 K/iMamy 8 KOJleKmusax € Bax-
JIUBUMU YUHHUKaMU egheKmusHoCmi BUPOGHU-
ymsa ma KOHKyPEeHMOCTPOMOXHOCMI MPOOYKYj.
CchopmosaHo ¢hakmopu Bryiusy Ha po38UMOK
Kadposo20 MomeHyjasty nionpueMcmsa, Wo
dacmb 3Mo2y BUOKpeMUMU CyKYIHICMb mux, siki
orocepedkosaHo ma 6e3rnocepedHL0 Br/iuBa-
oMb Ha Hb020, ma Knacudhikysamu ix 3a o3Ha-
KOHO 308HIWHBL020 Ma BHYMPIWHBO20 B/IUBY.
KntouoBi cnoBa: kadposuli momeHyjan, nionpu-
€MCMBO, MEPCOHas], MexaHi3M, (bopMyBaHHs,
chakmopu sri/iusy.

B cmamee npoaHau3uposaHbl meopemu-
qeckue rooxoobl K OnpedeneHuto MOoHAMuUst

«Kaoposbili fMomeHyuas», 0BOCHOBaHO CO6-
cmBeHHoe BuOeHUe 3moli kameaopuu, o9
Komopoli  YenecoobpasHo — paccmampusams
Crioco6HoCMb ~ pabomHUKOB — peasiu3o8amb
CBOU MomeHYuasbHble BO3MOXHOCMU U Crlo-
cobHoCMu 07151 0OCMUXKEHUST 3aghghekmuBHO20
pasgumusi ripednpusmusi. [lpednoxeH mexa-
HU3M ¢hopMUpOBaHUSI Ka0poB0o20 NMomeHyuana
npednpusimusi, KomopbIl npedycMampusaem
COBOKYMHOCMb 0npedesieHHbIX amarios pabom,
peasiusayusi KOmopbIX Harpas/ieHa Ha cosep-
weHcmsosaHue, pasgumue U  y/yqweHue
pe3synibmamugHoCcCMu pabomb! MEPCOHaNa, Ymo
06ecredum KOHKYPEHMOCMOCOGHOCMb, 3KOHO-
Muyeckuli pocm u aghhekmusHoCMb desime/ib-
Hocmu ripedrnpusimusi 8 yesioM. OripedesieHo,
4mo 0becrieHeHuUe BbICOKO20 YPOBHS Kadecmsa
pabomHUKOB U (hOPMUPOBaHUST MO/IOKUME Tb-
HO20 K/IuUMama B KO//IeKMUBax sIB/sMCs
BaXHbIMU thakmopamu aghghekmusHocmu npo-
u3s00cmBa U KOHKYpEeHMmOoCnocobHocmu Mpo-
aykyuu. CehopmuposaHb! hakmopbl 8/1USIHUST HA
passumue Kadposo2o nomeHyuasia npeonpusi-
musi, Ymo ro380/1UM BbIOE/UMb COBOKYIMHOCMb
mex, Komopble KOCBEHHO U HErocpedCcmBeHHO
B/IUSIIOM HAa Heeo, U kiaccugbuyuposams UX 1o
Mpu3HaKy BHEWHe20 U BHYMpPEeHHe20 B030el-
cmasusl.

KntoueBble cnoBa: Kadposbili nomeHyuas,
rpednpusimue, NepcoHas, MexaHu3M, ¢hopMu-
poBaHue, chakmophb! B/USIHUSI.

The article analyzes the theoretical approaches to the definition of the concept “personnel potential” and justifies its own vision of this category. A mecha-
nism for the formation of the personnel potential of the enterprise has been proposed, which provides for a set of certain stages of work, the implementa-
tion of which is aimed at improving, developing and improving staff performance, will ensure competitiveness, economic growth and the efficiency of the
enterprise as a whole. It has been determined that the main purpose of forming the personnel potential of an enterprise is to provide the enterprise and its
structural subdivisions with the necessary employees. Realization of this goal requires the efficiency and viability of the personnel policy of an enterprise
aimed at recruiting staff, its ongoing training, advanced training, stimulation and motivation, ensuring career growth for employees, using a system of fair
evaluation of each employee’s work, and the like. It should be noted that each enterprise has its own specifics of work, industry affiliation and management
apparatus. Therefore, the formations of staffing companies are individually suited. The factors of influence on the development of the personnel potential
of an enterprise are formed, which will make it possible to single out the totality of those that indirectly and directly influence it, and to classify them on the
basis of external and internal influence. An important role is played by the legal support of the personnel potential of the enterprise provides a set of internal
regulations, orders, regulations, instructions, etc. aimed at the legal regulation of labor relations, compliance with and compliance with the norms and rules
of the current legislation, protection of the rights and interests of each employee of the enterprise. The formation of an effective mechanism for the personnel
potential of an enterprise, which provides for a combination of certain stages of work, will contribute to the improvement, development and improvement of

staff performance; ensure competitiveness, economic growth and the efficiency of the enterprise as a whole.
Key words: personnel potential, enterprise, personnel, mechanism, formation, influence factors.

MoctaHoBKa Npo6nemu. Hessaxaroum Ha cy4yac-
HUA AMHaMIYHWIA PO3BUTOK MiANPUMEMCTB, edeKTuB-
HICTb TX AiSIbHOCTI 3a/1eXM1Tb NepLU 3a Bce Bif, edpek-
TUBHOI po60TK nepcoHasy. Came nguHa i Hagani
3a/IMWAETLCA OCHOBHMM Ta He3aMiHHUM ()aKTOpOM
OyAb-AKoro BUpoGHMUTBA. [iANPUEMCTBO, Matoun
B HasiBHOCTI BCi (piHaHCOBIi, MaTtepiasbHi, iHdopma-
LiliHI pecypcu, He 3MOXe JOCArTH ycnixy 6e3 yMiHb Ta
[0CBifly BYCOKOKBaNichikoBaHUX Kafpis, TOMy mMexa-
Hi3M (hOpMyBaHHSA KaApOBOro noTeHujiany HabyBae
0CO6/MBOro 3HaYeHHA 3a Cy4yacHWX YMOB rnobasisa-
il eKOHOMIYHMX NpoLEeCiB, WO BUMarae Big nignpu-
€MCTB HasABHOCTi eDEKTUBHMX TPYAOBUX PECYPCiB.

AHani3 ocTaHHiX pocnimpkeHb i ny6Gnikauii.
OkpeMi NTaHHA CYTHOCTI, (pOpMyBaHHSA Ta PO3BUTKY
Ka[pOBOro noteHuiany BUCBIT/IEHI B Npauax Takux
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BUYeHUX, 9K O.C. ®efoHiH, |.M. PeniHa, O.l. Onekclok,
B.B. be3cmeptHa, H.C. KpacHokyTcbka, E.B. Mac-
nos, A.l. TypunHos, B.M. MenbHuk. HanpautoBaHHA
uux Ta 6araTbOX iHLIMX HAayKOBLIB CTasin BaroMmm
BHECKOM Ta OCHOBOK MNOA&/IbLIOI0 [AOCHIMKEHHS
KapoBOro rnoTeHujasny.

BogHouyac cbOrogHi B EKOHOMIYHIn niTepaTypi
BiACYTHIi €4MHUIA NigXxig OO0 TpPaKTyBaHHA MOHATTA
«KadpoBWUiA noTeHuian». KpiM UbOro, HegocTar-
HbO yBarv NPUAINAETLCA AOCMIIKEHHIO Cy4acHOro
MexaHi3My (hopMyBaHHSA KafpoBOro noTeHuiany nia-
NPUEMCTBA SIK YMOBW 3a6€3NeYeHHs1 A0ro BMCOKOK-
BanichikoBaHMM NepcoHasioM Ta AOCATHEHHS KOHKY-
PEHTOCNPOMOXHOCTI.

MoctaHoBKa 3aBAaHHA. MeTow cTaTTi € gocni-
[KEHHA TeopeTUYHMX acnekTiB Ta MexaHiaMy popmMy-
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BaHHA KapoBOro noTeHuiasay nignpuemMcTaa B cyyac-
HVX YMOBaX.

Buknag OCHOBHOro marepiany AocCnigXeHHs.
BesnepeuHo, Gyab-akuii pesynstat poboTu nignpu-
EMCTBa 3a/1€XWTb BiA 11Or0 KagpoBOro 3abesne-
YeHHS, KOMNETEHTHOCTI Ta BMiHb cCaMuX NpaLiBHUKIB,
X 6aXaHHSA OOCArTM MOCTaBAeHuX uineid. Husbkuii
PiBEHb XWUTTS HACENEeHHs, MOCTIiHUIA Gpak KoLTiB,
BMCOKMN piBeHb 6e3pobiTTa Ta uumano iHwux chak-
TOpiB NpvBenM A0 TOro, WO BWUCOKOKBasli(hiKOBaHi
crewianicty BUMYLLEHI emirpyBatuM 3a Mexi Halloi
KpaiHu, Llykalum TaMm Kpaworo XutTda. KpiMm uboro,
€KOHOMIKO-NOoAITUYHA HeCTabifIbHICTb Y KpaiHi, Hefo-
CKOHasliCTb 3aKOHO4ABCTBA, BIACYTHICTb edeKTuB-
HOro coLuia/IbHOr0 PO3BUTKY MNPALiBHUKIB 3yMOBUAN
HN3bKWIA piBEHb 3abe3MnevyeHHs] KagpoBOro MOTEHL;-
any Ta HefjoCTaTHiin PO3BUTOK MexaHi3MiB 1oro dop-
MyBaHHSA. Came TOMY HasBHICTb e(DeKTUBHOIO Ta Jie-
BOro MexaHi3My DOpMyBaHHS KaZpoBOro noTeHLiasny,
o 6a3yeTbCA Ha CyyacHMX meTogax Ta nigxogax, €
OfHi€l0 3 YMOB YCNILLIHOCTI NignpruemcTaa Ta 3abesne-
YEHHS 10ro BUCOKOT KOHKYPEHTOCMPOMOXHOCTI.

Jocnimkyoun CyTHICTb KafpoBOro noTeHuiasny,
3a3Ha4yMMoO, L0 MOHATTS «NoTeHuian» y nepeknagi
3 NIaTMHCBKOro CfioBa “potentia” o3Hayae NpUXoBaHi
MOX/IMBOCTI, SIKi B TOCMOAAPCbKiii NpakTuLi 3aBAAKN
npaui MoXyTb cTatu peanbHicTio [1, ¢. 170]. OTxe,
nig noteHuiasioM NiANPUEMCTBA AOLSILHO PO3yMITH
NOTEHUIHI MOX/IMBOCTI FOCMOAAPIOYOro Ccy6’ekTa
pauioHasibHO BUKOPUCTOBYBATW HasABHI Ha nianpu-
EMCTBI pecypcu 3aa1a 3abe3neyeHHss epekTUBHOro
(OYHKLIOHYBaHHS 3a YMOBW B1COKOrO PiBHSI HEBU3HA-
YeHOCTi 30BHILLHLOrO cepegosuwa [2, c. 11]. Kagpwu
€ CYKYMNHICTIO KBaUlithikoBaHUX NpauiBHMKIB NignpuemM-
CTBa, AKi BONOAIKTb NPOGECIAHMMN 3HAHHAMMW, BMiH-
HAMW, HaBMKaMn PoBOTM Ta BUKOHYKOTb NMOCTaB/IEHI
nepeg HAMK 3aBAaHHS.

Po3rnspatoun MNoHATTS «KagpoBwii NoTeHLjiasn»,
H.C. KpacHokyTCbka i, LIE KaTeropieto posymie
CYKYMHICTb 34i6HOCTEN Ta MOX/IMBOCTEN KaapiB Ans
[JOCSTHEHHS Lji/ileil AOBrOCTPOKOBOrO PO3BUTKY Mif-
npuemcTaa [3, c. 112]. MNogibHoT AyMKu JOTPMMYETLCS
0.B. Ckopyk, sikuii BBaXae, L0 KaAapoBuii NoTeHLias —
Le CYKYMHICTb NOTEHLiNHNX 34i6HOCTER Ta MOX/MBOC-
Teli KaapiB NiANPUEMCTBA, SKi BUKOPUCTOBYIOTbCHA abo
MOXYTb OYTW BUKOPUCTaHi B MEBHWUIA MOMEHT 4acy,
LLOGK 3a6e3neunT BUKOHaHHS 3aBAaHb NepcneKkTuB-
HOro PO3BUTKY NiANPUEMCTBA Ta KOHKYPEHTHUX nepe-
Bar nignpuvemcTsa Ha pyHKY TOBapiB, MOCYT Ta 3HaHb.
Ha gymky aBTOpa, KagpoBuii moTeHuias nignpuem-
CTBa € (paKkTOpPOM KOHKYPEHTHOI nepeBarn siK LOAO0
ynpasniHHA NepcoHasioM, Tak i CTOCOBHO cTparteriy-
HOTO MEHEMKMEHTY, OCKINIbKM Mif vac 1ioro npaBu/ib-
HOr0 BWKOPWUCTaHHA Oyab-Ske NigNPUEMCTBO MOXe
[OCArT ycnixy B yMOBax NOCW/IEHHS KOHKYpeHLUii Ta
3pOCTaHHS pPU3NKyY AisnbHOCTI [4, ¢. 97-98].

3acnyrosye Ha ysary gymka B.B. Be3cmepTHoT,
sKa po3rnsgae KagpoBuUil nNoTeHuian sIK CYKYMHICTb

AKICHUX Ta KiJIbKICHUX XapakTepuCTUK nepcoHany
nigNpPUeEMCTBA, AKi BKNIOYAtOTb YMCESbHICTb, cknag, i
CTPYKTYPY, (Qi3nyHi Ta NCMXONOriYHi MOXNNBOCTI Npa-
LiBHVKIB, TXHi iHTENeKTYyasTbHi Ta KpeaTuBHi 34i6HOCTI,
NpogIecCiiiHi 3HaHHSA Ta kBanidpikaLliliHi HaBUYKK, KOMY-
HiKabesnbHICTb | 34i6HICTL A0 chiBnpai, CTaBfeHHS
[0 npaui Ta iHWi [KicHi xapaktepuctuku [5, c. 49].
[ouinbHO NigTpMMaTK Taky No3uLito aBTopa, OCKINIbK/
BOHa akUEeHTYe yBary Ha BCeBIYHOMY [OCNiIKEHHI
KaApoBOoro noTeHLiasy nignpuemMcTsa.

Jewo cxoxoi aymkn gotpumyetbca T.M. XasaHOK,
sika BBaXKae, WO KaapoBUiA MOTEHLias1 BapToO po3rns-
[aTn 9K CYKYMHICTb iHAMBIAYaIbHUX, NCUXONOTIYHMX,
npodpeciiiHnx, kBanichikaliiiHMX Ta HWKUX XapakTe-
PUCTMK KagpiB NigNnpPUEMCTBA, IX KOMM/EKCY 3HaHb,
BMiHb, HaBVKiB, 34i6GHOCTEN, [OCBIAY Ta pe3epBy MOX-
NBOCTE, siKi 3afisiHi B TPYAOBIlA AisiNbHOCTI, 3 ypaxy-
BaHHAM cneuundiku ranysi Ans peanisauii noctasre-
HUX uinei Ta 3agay BUPO6HMUTBA abo AOCATHEHHS
coujanbHoro edoekTy [6, c. 66].

IcHYe aymKa npo Te, L0 KaApoBuWil NoTeHuian — Le
PEeCYpPCHi MOX/IMBOCTI POBITHUKIB, SIKi BOHW BUKOPUC-
TOBYHOTb 415 NiABULLLEHHA eDEeKTUBHOCTI (PYHKLIOHY-
BaHHA nignpuemcTsa [7, c. 68]. Take BU3HaYEHHS, Ha
Hally AyMKY, He 30BCiM TOYHO PO3KPUBAE CYTHICTb LLiET
KaTeropii, OCKifIbKM He 3p03yMifio, L0 caMe Ma€EeTbCA
Ha yBasi Mg, pecypCHUMN MOX/IMBOCTSIMU.

MpoBegeHwii  aHania  [OC/IMKEHHA  MOHATTA
«KafpoBWiA MOTEHUja» NokasaB HasiBHICTb 3HAYHOI
Ki/IbKOCTi  PI3HMX MOrNSAA4IB Ha TPaKTyBaHHA LbOro
TepMiHa, L0 CBiAYNTbL MPO MOro cknagHicTb Ta bara-
TOrpaHHicTb. poTe, y3ara/lbHUBLUW HaBEeAEHI BULLE
BM3HAYEHHS, MOXeMO MOroguTuca 3 TuM, WO nig
KagpoBMM MOTEHLia/IoM [AOLi/IbHO PO3yMiTU 3Aart-
HICTb MpauiBHVKIB peastisyBaTh CBOI MOTEHL,iiHI MOX-
NVBOCTI Ta 3Ai6HOCTI 38419 AOCATHEHHA edeKTuB-
HOro PO3BUTKY MNigNPUEMCTBA.

[Jocsig po6oTn 3 nepcoHasioM Ha GaraTbox nif-
npuvemcTBax Mnokasye, Wo 3abe3neyeHHs BUCOKOro
PiBHA AKOCTI npauiBHMKIB Ta popMyBaHHSA NO3UTUB-
HOro K/1iMaTy B KOJIEKTUBAX € BaX/IMBUMUN YNHHUKAMMU
e()eKTUBHOCTI BMPOOGHMLTBA Ta KOHKYPEHTOCNpO-
MOXHOCTI NpoAayKLii. AKTBI3aList iHHOBaLNHOT Aisi/ib-
HOCTI Ha NiANPMEMCTBI € 3aC/1yrow nepLl 3a Bce oro
npauiBHUKIB. 3'ABNAIOTLCA HOBI po6oYi Micus, Lo
notpebdye AN nignprMemMcTsBa BUCOKOKBaslichikoBaHNX
Kagpis, AKi 30aTHI NpautoBaTy B yMOBaxX HOBUX TeX-
Hosoriin. CborogHi BWHUKIA noTpeba dhopmyBaHHSA
HOBOI AieBOI cucTemMm poboTn 3 kagpamu, noTpidHa
HOBa KaapoBa NosiTvka, BNpoBaKyBaTh Ky NOBUHHI
npocpecioHanu [8, c. 235-236].

dopmyBaHHA SKICHOTo Ta npodeciliHoro kaapo-
BOro noTeHuiany NignpueMcTBa € CKnagHum Ta
BaXX/IMBMM acnekToM WMOro [AisiNbHOCTI, WO Aae
3MOry BM3HA4YWUTW NEePCnekTUBHI HanpsaMy po6oTu,
BUBYMUTMN NOTEHLiAHI MOX/IMBOCTI Ta 34i6HOCTI npa-
LiBHMKIB, & TakoX [AOCArTU KOHKYPEHTHUX nepe-
Bar. Came edeKTMBHO chopMoBaHuUii KagpoBuUii
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noTeHuian € 3anopykow Yycnixy 6yab-akoro nig-
npueMmcTBa Ta 3abe3neyeHHs 1Oro KOHKYpPeHTO-
CNPOMOXHOCTI.

MexaHi3m dhopMyBaHHA KaApOBOro MoTeHuiasy
nignpuemcTsa nepegobavae CyKynHiCTb NEBHUX eTaniB
po6iT, peanizauis AKMX CnpsAMOBaHa Ha LOCATHEHHS
KiHLLeBOro pesynsrarty (puc. 1).

OCHOBHOIO MeTO  (DOPMYBaHHS  KagpoBOro
noTeHujiany nignpuemcTea € 3abe3neyeHHs nianpu-
€EMCTBaA Ta MOro CTPYKTYPHUX Migpo3ainiB Heobxia-
HUMKU npauiBHUKamn. Peanizauia uiei MeTn Bumarae
eeKkTMBHOCTI Ta Aie34aTHOCTI Kagposoi NONITUKK
nignprMemcTBa, CnNpsiMOBaHO! Ha Habip nepcoHasny,
Moro noctiliHe HaBYaHHA, NiABULLEHHA KBanidika-
Uii, CTUMy/OBaHHA Ta MOTUBALit0, 3abesneyvyeHHs
Kap'epHOro pocTy npauiBHWUKIB, BUKOPUCTAHHA CUC-
TEMU CNpaBef/IMBOro OLiHIOBaHHA POBOTU KOXHOro
npauisHvka Towo. Cnifg 3a3HauuTu, WO KOoXHe nifa-
NPUEMCTBO Ma€e CBO creundiky poboTu, ranysesy
NPUHasIEXHICTb, anapaT ynpas/iHHSA, TOMy A0 dop-
MyBaHHS KaApoOBOro 3abe3neuyeHHs nignpuemcTasa
NigxoasTb iIHAUBIAYa/TbHO.

Amnarni3 ¢axTopis

fonoBHa meTa (POPMYyBaHHSI KaapOBOro MOTEH-
uiasly nignpueMcTBa BW3HAYaAE OCHOBHI 3arasibHi
NPUHLMNK, TOBTO NOMOXEHHS i NpaBuia, SIKuX BapTo
JoTpumyBaTUCb Nig 4Yac poboTM 3 NepcoHaUIoM.
OCHOBHMMM TaKUMW MPUHLMNAMMU €:

— MNPWHLMN CUCTEMHOCTI, SIKUA NOAsrae B TOMY,
Lo KaapoBWiA NOTeHUian Po3rNsAaeTbesa sk LificHa
cucTema, WO CKIadaeTbCsl 3 MEBHOT CYKYMHOCTI
NoB’A3aHnX M)XK COB0H e/1EMEHTIB;

— MpVHUMN €AHOCTI, 3a SKOro BCi MOCTaB/IEHi
nepepg npayiBH1UKaMu Lifi Ta 3aBAaHHSA MOBWHHI ByTH
CMiNbHO BWKOHAHHI Ta CNpPsIMOBaHi Ha [OCATHEHHS
3aranbHOI MeTU NigNPUEMCTBA,;

— MPUHUMA LinicHOCTI, AkuiA nepegbavae eqHICTb
OCHOBHUX €/1EMEHTIB KaApoBOro noteHuiany nignpu-
€EMCTBA,;

— MNPVHLMN PIBHUX MOX/IMBOCTEN, 3a SIKOTO iCHY€E
PIBHICTb MiX yCiMa npaviBHUKaMK1, He3BaXKaroumn Ha ix
coujanbHy, peniriiiHy, reHAepHyY, HauioOHasTbHY Ui iHLLY
NPUHANEXHICTb;

— MNpVHLUN CNpaBefsIMBOCTI, KMl nepeabdavae
3a6e3MneyeHHs KOXHOro npaliBHMKa O4HaKOBUMM
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Puc. 1. MexaHi3m ¢popMyBaHHA KafpOBOro noTeHuiany nignpuemMcrTea

Lxepeso: po3pobsieHo asmopamu caMocmiliHo
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MOX/IMBOCTAMWU [ANS1 PO3BUTKY, PIBHUMK yMOBamu
npawi, cnpaBea/MBOK BUHAropoAoo 3a pesysibratu
npawui;

— MPWHUMN BIANOBIAaNIbLHOCTI, SKWiA Nnepenbdavae
Bi4NOBIAa/IbHICTb KOXHOMO npauiBHMKa 3a pesysib-
TaTu CBOET poboTK;

— MPWHUMN  KOMMIEKCHOCTI, SIKMA 3abesneuye
CUCTEMHICTb MNPOBEAEHHS aHasli3yBaHHS, OLiHI0-
BaHHS, MNaHyBaHHA i MOAE/OBAHHA BCiX PO6IT,
noB’sA3aHnX 3 hopMyBaHHAM KaApOBOro noTeHuiasny.

dopmyoun KagpoBuid NOTEHUias MignpueMcTBa,
OOUINbHO AocnignTu Ta BpaxyBaTu BB MOX-
NMBUX BHYTPILLHIX Ta 30BHILWHIX dpakTopiB. Tak, A0
BHYTPILUHIX YMHHUKIB, SKi BN/MBAKOTb Ha KagpoBuii
noteHuian Ta Moro dpopMyBaHHS, Hanexartb noni-
TMKa NiANPUMEMCTBA,  COLia/IbHO-MCUXOOTIYHWIA
KnimaT B KONEKTUBI, piBEHb COLiaNIbHOro Ta npaBo-
BOrO 3axMCTy NpauiBHUKIB, OpraHisalinHa Kynetypa,
MOTMBALis NpPaLiBHUKIB Ta cMCTEMA CTUMY/IOBAHHS,
yMOBM npaui Towo [8, c. 78].

KpiMm LbOro, Bax/MBUM BHYTPILWHIM (DaKTOPOM,
AKUNA, MOXHa ckasaTu, Mae Halbinbluii BNAnB Ha
bopmMyBaHHA e(eKTUBHOrO KanpoBOro MOTEHL,-
any, € cuctemMa ynpasfiHHA nepcoHasiom (kagpo-
BUIi MEHEMKMEHT). KagpoBuini MEHEXXMEHT € Hi UM
HWWM, SK rapaHTieto ycnixy nignpuemMcTea, amke
siKicHa poboya cuna — ue nve ocHoBa ehekTUBHOI
poboTn cyb'ekTa rocnogaptoBaHHs. [Ons Toro wobwu
[0CArTN 6axkaHOT pe3y1bTaTMBHOCTI, HEOOXiAHO BMITH
npaBun/IbHO OpraHizyBaTu NpauiBHUKIB, CNPUATH NO3K-
TMBHOMY KNiMaTy B KONEKTUBI, 3a6e3neunTu Bignosia-
HUMKW YMOBaMu npaui Towlo. Jlvwe Togj niaAnpueMCTBO
3MOXe CTaTWu NOTYXXHUM Cy6’EKTOM, 34aTHUM MPOTU-
CTOSATM XXOPCTKMM YMOBaM KOHKYpeHLil Ta [oCcArtu
CTabisIbHOro cTpaTeriyHoro po3suTKy [9, c. 236].

Ulogo dhakTopiB  30BHIWHBLOIO  cepefoBuLLa
KagpoBoro noTteHuiasny nignpuemcTsa, TO A0 HUX
BapTO BiAHECTU piBEHb OCBITW B KPaiHi, CTaH PUHKY
npadui, gemorpadiyHy cuTyauito KpaiHu, 3aKkoHo4aBvy
6a3y, piBeEHb XUTTS HaceNeHHs, coliasibHi dhakTopu,
€KOHOMIKO-MOMITUYHI YMHHUKM Towlo. Taki dhaktopu
MalTb OnocepeakoBaHuii BM/IMB Ha (QOPMYBaHHSA
KafpoBOro noTeHuiany nigNnpueMcTBa, WO 3My-
LWYE KepiBHULTBO NpuiAMaTty BiANOBIAHI paguKanbHi
piLLIeHHS.

BapTo 3a3HaunTh, WO hopmMyBaHHA KaapOBOro
noTeHujiasly nignpueMcTBa NPakTUYHO HE MOXJ/IMBE
6e3 oro 06’eKTMBHOMO Ta BCEBIYHOrO OLHIOBAHHS.
MpoBeaeHHs Takoro ouiHBaHHA nepefbavae aHanis
KiNIbKiCHOT Ta AKICHOT CTOPIH PO60TY NpaviBHUKIB. Tak,
OCHOBHUMMW KifIbKICHAMW XapakTepUCTUKaMK OLiHIO-
BaHHA MOXYTb 6YTU KiNbKICTb NPaLiBHUKIB, X NPOAYK-
TUBHICTb NpaLi, CTPYKTypa nepcoHany, BikK, NMHHICTb
Kanpis TOLLO.

FAKLLO X 3 KINIbKICHUMW NOKa3HUKaMu OLiHIOBaHHSA
KagpoBOro MoTeHUiany NpocTiwe WoAo Po3paxyHKy
Ta aHanidy, To AKiCHI napameTpu, Aki nepegbdbavaloTb
3HaHHSA, BMiHHSI, HABUYKM B Tild UM iHLLIA cdpepi fisnib-

HOCTI, piBEHb OCBITU, KOMYHIKA6€E/TbHICTb, OCOBMUCTICHI
AKOCTI, 34i6HICTb 0 chiBnpaLi, KpeaTuBHICTb, iHilia-
TUBHICTb, 3[aTHICTb A0 iHHOBALA TOLLO, BU3HAYNTK
3HaYyHO cknafgHiwe. [1nsa Takoro OLUiHIOBaHHA HeobXia-
HWUIA iHAMBIAYyanbHUIA NigXig A0 KOXHOro npauiBHMKa
okpemo. lpoTe 3arasibHe O6G’€EKTUBHE OLHIOBAHHS
noTeHLiasly KOXHOro npaliBHMKka Ta nignpuemcrasa
3arajioM gactb 3MOry BM3HAYMTU Nofgasiblii OCHOBHI
HanpsiMy pob0oTK 3 NepCoHasIoM Ha MigNPUEMCTBI.

[na nigBueHHA piBHA KagpoBOro noTeHuiany
nigNprYeMCTBa, KpiM GakaHHS, BMiHb Ta MOXJ/IMBOC-
Tell caMux MpauiBHUKIB, HeobxigHa 3narogkeHa Ta
uinecnpsimoBaHa poboTa KepiBHOT 1aHKu rocnogapto-
to4oro cy6’ekta, fika NOBUHHA OYyTM cCnpsiMOBaHa Ha
npaBoBe, coliasibHe Ta iHpopMaLiiiHe 3abe3neveHHs
KapoBOro noTeHUjany, PO3BUTOK Ta MifBULLEHHS
KBastichikauii npauiBHVKIB NigNPUEMCTBA, MeEXaHi3M
CTUMY/IIOBAHHA NepcoHany Ha NignpueMcTBi.

MpaBoBe 3abe3nevyeHHs KagpoBOro noTeHujiany
nianpuemcTea nepepdavae CyKynHICTb BHYTPILLHIX
NOMNOXEHb, PO3MNOPSALKEHb, PErfIaMeHTIB, IHCTPYKLi
TOLLLO, CNPSIMOBAHMX Ha NMpaBOBe perynioBaHHA Tpy-
[OBUX BigHOCUH, OOTPUMAHHA Ta BMKOHAHHS HOPM
i NpaBW/1 YMHHOTO 3aKOHOA4ABCTBA, 3axXWCT NpaB Ta
iHTepeciB KOXHOro npatisHuka nignpuemcrsa. Take
3abe3neyeHHss KaApoBOro NOTeHUialy € Tak 3BaHOH
3axXMCHOK OGOMOHKOK A1S1 MOro nNepcoHany, amke
KOXEH MpavjiBHUK 3MOXe KpaLle peanidysatu cebe sk
(haxiBelb, 3HaKUM MNP0 HasSIBHICTb Ha NiANPUEMCTBI
JIEBOI CMCTEMM NPABOBOIo 3a6e3MeYeHHs.

Be3ymMOBHO, Benuke 3HauyeHHs nig 4yac gpopmy-
BaHHS KagpoBOro noTeHLUjany BiAgBOAMUTLCS coliasib-
HOMY 3abe3neyeHHI0 npauiBHUKIB MignpueEMCTBA.
BapTo norogMtuca 3 TuM, WO coujasibHa cuctema
nianpueMcTBa — Lie cucTtemMa CoujiasibHOro 3axucry,
3a6e3neyeHHss HeobXigHMX YMOB npaLi, NPOAYKTUB-
HICTb 3aHATOCTI NpaLiBHMKIB Ta afeKBaTHOCTI onaaTtu
TXHBOT Mpauji, PO3BUTOK Ta BUKOPUCTAHHSA X TBOPYOI
iHILiaTMBK, NiABULLEHHS TX 3ara/ibHOOCBITHLOIO PiBHS
Ta NpodoeciiHOro 3pocTaHHsA, (hopMyBaHHSA Ta Mig-
TPUMKa TPYAOBMX BIAHOCUH i couianibHOro napTHep-
CTBa, BNAUBY MONIMNWEHHS XUTMNOBUX Ta Ky/bTYPHO-
NoGyTOBMX YMOB NPALOUMX, & TaKOX BXUTTS iHLINX
3axopaiB couianbHoro xapakrepy [10, c. 413].

B npoueci 6yab-aKoi rocrnofapcbkol AissibHOCTI
nignpMemMcTBa MNOCTIMHO NPOXOAATb MOTOKU Pi3HOT
iHhopmauii, Big SKOT 3anexarb BUPOOHMLTBO, pea-
nisayis ToBapiB, pPo6IT, nocnyr, NPUIAHATTS ynpas-
NIHCBbKNX pillleHb, HaBYaHHA npaviBHUKIB ToLWo. Ans
hopMyBaHHS KaapOBOro noTeHuUiasly Benuke 3Ha-
UYEHHs1 Ma€ SIK BHYTPIWHA iHopmaulis, sika Bigo-
6paxae cTaH camoro niAnpUEMCTBA, TakK i 30BHILLHSA,
L0 YTBOPKETLCA 3a Mexamu cyb’ekta rocnogapto-
BaHHA. OTXe, BWHMKAE HEOOXiAHICTb CTBOPEHHS
HanarofxeHoi Ta edekT1BHOI iH(pOopMaLiiiHOi cuc-
Temu, TO6TO CYKYMHOCTI NOB’AA3aHNX MidXX COB00 ene-
MEHTIB 3 MPUAMaHHS, HaKOMWYEHHS, ONpaLtoBaHHs,
36epexeHHs, nepegadi iHopmadii, Wo € ogHUM 3




IHOPACTPYKTYPA PUHKY

OCHOBHMWX KOMMOHEHTIB KapOBOro 3abesnevyeHHs Ha
nigNpPUEMCTBI.

Bucoknin piBeHb HEBWU3HAYEHOCTI 30BHILLHLOIO
cepefosuLla, rnobanisayisi eKOHOMIYHMX MNPOLECIB,
iHHOBALliiHA CNPSIMOBAHICTb PO3BUTKY MNiANPUEMCTB
BMCYBalOTb BCe BiNnbLui i GiNbLUi BUMOIM [0 iX npayis-
HWKiB. CbOrofHi Hef,oCTaTHLO 3a6e3MevnTn NiANPUEM-
CTBO BiAMNOBIAHMMW NpauiBHUKaMK 3 nNpodeciiHnmm
BMiHHAMU Ta 34i6HOCTAMM, 3HAHHAMMW Ta MOX/IMBOC-
TAMU, AOCBIAOM po60TK Ta kBanidikaliiHUMN HaBK-
ykamu. MepcoHan nignprMeMcTBa NOTPIGHO MOCTIHO
po3BuBaTK, NiABULLYBATK iX KBaUlichikaL,ito, CTUMYIO-
BaTV A0 pe3ynsTatuBHOT poboTn. besymoBHoO, Bce Le
BMMarae foaaTkoBux oiHaHCOBUX KOWTIB. OfHaK He
cnig 3abysatun Npo Te, WO NanHa ii Hagani 3anuua-
€TbCA BaX/MBOK Ta HE3aMiHHOK CKNafoBOH (PyHK-
LiOHYBaHHA NignNpuUeEMCTBa, Big ehekTuBHOI poboTn
AKOI 3a1eXNTb e(PeKTUBHICTL POBGOTU rocnogaproto-
yoro cy6’ekTa 3arasiom.

BUCHOBKM 3 NnpoBefeHOro gocnimxkeHHs. Omxe,
nig KagposuMM MOTeHLUia/IoM [OUiIbHO  po3risgaTtu
30aTHICTb MpaLjiBHUKIB peanizyBaTi CBOI MOTEHUiViHI
MOX/IMBOCTI Ta 3AQi6HOCTI 32419 OOCSATHEHHsT CTabifb-
HOro pO3BUTKY MignpremcTea. PopmyBaHHA edheKTVB-
HOro MexaHi3my KaapoBoro noTeHujany nignpuemMcTsa,
AKMiA nepefbavae CyKymnHiCTb NEBHWX €eTaniB pooiT,
CNpUSATAME BLOCKOHA/IEHHIO, PO3BUTKY Ta NOKPALLEHHIO
pe3y/TaTMBHOCTI POBOTU NepcoHany, Lo 3abe3neunTb
KOHKYPEHTOCMPOMOXHICTb, €KOHOMIYHE 3POCTaHHA Ta
epeKTUBHICTb AiANbHOCTI NiANPUEMCTBA 3arasioM.
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MECHANISM OF FORMATION OF PERSONNEL POTENTIAL OF ENTERPRISE

The purpose of the article. Despite the modern dynamic development of enterprises, the effectiveness of their
activities depends primarily on the effective work of the staff. Therefore, the mechanism of formation of personnel
potential is of particular importance in the modern conditions of globalization of economic processes, requires from
enterprises the availability of effective labor resources. The purpose of the article is to study the theoretical aspects
and the mechanism of formation of the personnel potential of the enterprise in modern conditions.

Results. Undoubtedly, any result of the work of an enterprise depends on its staffing, competence and
skills of the employees themselves, their desire to achieve their goals. That is why the presence of an effective
and efficient mechanism for the formation of personnel potential, based on modern methods and approaches
is one of the conditions for the success of an enterprise and its high competitiveness. Personnel are a set of
qualified employees of the enterprise, possessing professional knowledge, skills and perform their tasks.

The analysis of the study of the concept of “personnel potential” gives grounds to consider the ability of work-
ers to realize their potential and the ability to achieve effective development of the enterprise under this category.

The mechanism of formation of personnel potential of the enterprise provides a set of certain stages of
work, the implementation of which is aimed at achieving the end result.

The main purpose of the formation of personnel potential of the enterprise is to provide the enterprise and
its structural divisions with the necessary employees. Realization of this goal requires the efficiency and viabil-
ity of the personnel policy of an enterprise aimed at recruiting staff, its ongoing training, advanced training,
stimulation and motivation, ensuring career growth for employees, using a system of fair evaluation of each
employee’s work, and the like. The basic principles of human resources are: the principle of consistency, unity,
integrity, equal opportunities, justice, responsibility and comprehensiveness.

Forming the personnel potential of the enterprise, it is expedient to study and take into account the influence
of possible internal and external factors. So, the internal factors that influence the personnel potential and its
formation include the company’s policy, the socio-psychological climate in the team, the level of social and legal
protection of workers, organizational culture, employee motivation and incentive system, working conditions,
and the like. As for the environmental factors of the personnel potential of an enterprise, they should include the
level of education in the country, the state of the labor market, the demographic situation in the country, the legal
framework, the standard of living of the population, social factors, economically political and the like.

It should be noted that the formation of the personnel potential of the enterprise is almost impossible with-
out its objective and comprehensive assessment. Such an assessment involves the analysis of quantitative
(number of employees, their labor productivity, personnel structure, age, staff turnover, etc.) and qualitative
(provide knowledge, skills, skills in a particular field of activity, level of education, communication skills, per-
sonal qualities, the ability to cooperate, creativity, initiative, ability to innovate, etc.) of the parties to the work of
employees. A general objective assessment of the potential of each employee and the enterprise as a whole
will make it possible to determine further main areas of work with personnel.

To increase the level of personnel potential of an enterprise, besides the desire, skills, capabilities of the employ-
ees themselves, a coherent and purposeful work of the management of the economic entity is needed, which should
be aimed at legal, social and informational support of personnel potential, development and advanced training of
employees staff in the enterprise. For the purpose of effective management and formation of personnel potential, the
need arises to create a streamlined and efficient information system — a set of interconnected elements for receiving,
accumulating, processing, storing, transmitting information is one of the main components of staffing in an enterprise.

Practical implications. So, under the personnel potential, it is advisable to consider the ability of workers
to realize their potential and the ability to achieve sustainable development of the enterprise. The formation
of an effective mechanism for the personnel potential of an enterprise, which provides for a combination of
certain stages of work, will contribute to the improvement, development and improvement of staff performance;
ensure competitiveness, economic growth and the efficiency of the enterprise as a whole.
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