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[OLEeHT Kkadheapun obniky i onogaTkyBaHHS
NiANPUEMHULLKOT AiSNIbHOCTI
TepHONINbCbKWIA HaLiOHaNbHWIA
€KOHOMIYHWIA YHiBEpCUTET

Y cmammi BUOKpeM/EHO Midxoou o mpakmy-
BaHHsI MepMiHa «eKOHOMIYHa rosiimuka 20Cro-
daproroyoeo  cyb’ekmax». [lodaHo asmopcbke
PO3yMiHHS1 if cymHOCmi SIK BIOMpPasHoI MoYKu
cmpameaidHo20 po3sumky U nobydosu echek-
musHoi  cucmemu  yrpassniHHs.  BusHaueHo
CK1a008i EKOHOMIYHOI MO/IIMUKU HebaHKIBCLKOT
(hiHaHCOBOI ycmaHoBU, a came MapKemuHaosy,
Jlo2icmuyHy, Kadposy ma chiHaHcoBsy, oOxa-
paKmepu3oBaHo iX CymHicmb. BuOKpem/ieHo
munu  eKOHOMIYHOI  NOMIMUKU  HEBAHKIBCLKOT
GhiHaHCOBOI ycmaHoBU 3 ypaxysaHHSIM Kpume-
pisi «pu3UKOBicMb — OOXIOHICMb MIOMPUEMHUYb-
Koi* Oisi/ibHOCMi» O/19 B1ACHUKIB. Teopemu4Ho
06rpyHmMoBaHo Moc/lidosHicmb pobim 3 ¢hop-
MyBaHHsI ma peasizayii eKOHOMIYHOI MosIimuKu
HebaHKIBCbKOI  (hiHAHCOBOI  ycmaHoBU, — sika
BK/IIOYAE  BCMaHoR/IeHHs1  yinell  dis/ibHoCmi,
BU3HaYEHHSI NMPUUHSMHO20 PIBHST 3a00B0/IEHHS
rnompe6 3ayikasneHux ocib, ¢hopmysaHHs i
CK1ao0osuX, BUBIP MUy eKOHOMIYHOI MO/TIMUKU,
iHCmpymeHmis i ¢hopmysaHHs ma  peaisayii,
BU3HaYeHHs1 cucmemu [oKasHUKiB egbekmus-
Hocmi.

KntouoBi cnoBa: HebaHkiscbka chiHaHcoBa
ycmaHoBsa, eKOHOMIiYHa MOAIMUKa, (hiHaHcoBa
nosiimuka, kadposa rnosimuka, cucmema yrnpas-
JliHHSA, cmpameaisi, makmuka.

B cmambe 8bi0e/ieHbl M00X00bl K Mpakmoske
mepMuHa «3KOHOMUYeCcKasl no/iumuka xo3s-

cmsyrowje2o cybbekma». [pedocmasneHo
asmopckoe MOHUMaHUe ee CyWHOCmuU Kak
omnpasHol MoYKU cmpameau4ecko2o pa3su-
musi u mocmpoeHust aghghekmusHoU cucmembl
ynpasneHusi. OrpedeneHbl cocmassnsiowjue
9KOHOMUYecKoU  MO/IUMUKU  HE6aHKOBCKO20
(PUHaHCOBO20 y4pexOeHusi, & UMEHHO Map-
KemuH208asi, J/loeucmudeckas, kadposas U
(buHaHcoBasi, oOxapakmepusosaHa UX Cyuw-
HOCMb. BbidesieHbl murbl  3KOHOMUYECKOU
MoUMUKU ~ Heb6aHKOBCKO20  (huHaHCOB020
YUPEXOeHUsI C y4emoM KpUMepPUSsT «PUCKOBaH-
Hocmb — A0X0OHOCMb MPednpUHUMame/ibekoll
dessmenbHocMu» 0515 sradesbyes. Teopemu-
yecku 060CHOBaHa  0C/1e008aMe/IbHOCMb
pabom o ¢hopMUpPOBaHUKD U peasnusayuu
9KOHOMUYECKOU  MOAUMUKU  HE6aHKOBCKO20
(buHaHC0B020 y4pexoeHuUsi, Komopasi BK/IIO-
yaem ycmaHos/nieHue yesneli dessmesibHocmu,
ornpedesieHue NpUeM/IeMo20 YpPOBHSI y0o8-
siemsopeHusi  nompebHocmeli  3auHmMepeco-
BaHHbIX /IUY, (hOpMUPOBaHUE ee COCMas/Isiio-
wux, 8bIGOP Muna 3KOHOMUYECKOU MOUMUKU,
UHCMpPYMEeHmMos ee (hopMupoBaHUsi U peasu-
3ayuu, orpedesieHue cucmems! rnokasamerel
aghghexkmusHocmu.

KntoueBble cnoBa: Heb6aHKOBCKOE (PUHAHCO-
BOE y4pexoeHue, 3KOHOMUYECKas Mo/IUMUKa,
cbuHaHcoBasi no/luUMuKa, kadposasi Mo/IuUMuKa,
cucmema yrpas/eHusi, cmpameausi, makmuka.

In the article, on the basis of the existing normative legal acts, the functioning features of non-bank financial institutions are determined. The approaches
to the interpretation of the definition of «economic policy of the economic entity» are presented, the author’s understanding of its essence as a system of
economic relations related to the formation of the owners of certain principles and rules that correspond to the main directions of the state’s economic policy
are discussed, the needs of other interested persons that serve for construction of an effective management system of an entity taking into account the
peculiarities of its activity. The emphasis is on the need, which takes into account the specific features of an economic entity in the formation of its economic
policy. Based on the specifics of the functioning of non-bank financial institutions, the need to form their economic policy in terms of marketing, logistics,
personnel and financial components is justified; their essence is characterized. The financial policy is recognized as a priority, which determines the condi-
tions for the development of other functional policies. Taking into account the criterion of the formation of the economic policy of the relationship between the
risk and returns of entrepreneurial activity for owners, the following types of economic policy are identified as conservative, moderate and aggressive. The
sequence of work on the formation and implementation of the economic policy of a non-bank financial institution is grounded, taking into account the specif-
ics of the activity, which includes: definition of financial-economic, socio-economic and social goals of the institution’s activity; establishment of an acceptable
level of satisfaction of the needs of interested persons (owners, personnel, management team, clients, state); choice of components of economic policy;
choice of type of economic policy; the choice of organizational and financial and economic tools for the formation and implementation of economic policy;
development of a system of indicators of the effectiveness of economic policy, which reflects the achievement of certain goals of the development of the
institution in terms of functional areas of activity.

Key words: non-bank financial institution, economic policy, financial policy, personnel policy, management system, strategy, tactics.

MocTtaHoBKa npo6nemMu. EdekTmBHa AiANbHICTb
HeGaHKIBCbKMX (hiHAHCOBUX YCTaHOB (dasli — YCTaHOB) €
3arnopyKor CTabifIbHOrO (PyHKLIOHYBaHHS BITYA3HSHOTO
(hiHAHCOBOTO PVHKY 3arasioM. Yepes HafaHHs hiHaHCOo-
BMX MOC/YT MiABMLLYETLCA PIBEHb COLjia/IbHOrO 3a6e3-
MeyeHHss rpomMagsH, AuBepcudikyloTbCa  mxepena
Kanitany gns 6isHecy, 0TKe, 3MILHIETLCA eKOHOMIYHA
6e3neka KpaiHW. BapTto 3a3HauMTW, WO pesysnkratu
[OISNbHOCTI YCTAHOB 3anexarb He Tifbku Big, A0Tpu-
MaHHS1 HOPM, BU3HAYEHVX AEePXXaBHUMM Perynstopamu,
ane i Big, ycebiyHOro BpaxyBaHHs! iIHTEPECIB BaCHWKIB,
nepcoHasty, ynpae/liHCbKOI KOMaHAW Ta KnieHTiB. Lle
BUMarae po3po6MeHHs i YNpOBaKEHHS Y NPaKTUKy
rocnogaproBaHHSA Cy4acHMX Miaxo4iB A0 ynpas/liHHS.
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AHania ocTaHHiX pocnifmkeHb i nyGnikauiid.
Baromuini BHECOK Yy PO3POOMEHHSA TEOPETUYHMX Ta
NPUKNagHNX acnekTiB ynpasBniHHA AisIbHICTIO roc-
noAaprooumnx Ccyo'ekTiB, 30KpeMa HebaHKIBCbKUX
(PiHAHCOBMX YCTaHOB, 3A4INCHUAN SK BITYU3HSHI,
Tak i 3apy6ixHi HaykoBLi. Cepef HUX C/if Ha3BaTu
Takux, aKk 1.C. AHgptoweHko, I.A. bnaHk, T.M. 3aBopa,
B.O. OHuweHko, €.A. Moniwyk, B.O. CTtaBepcbka,
A.O. XapnamoBa, O.B. Taxtaii, IB. CaBuupka,
I. AHcodpch, ®. Bnek, HO. Bpurxem, P. Bpeiini, M. Opy-
kep, A. ®aiions, x.K. BaH XopH.

HesBaxaroumn Ha YMCNAEHHICTb Ny6rikauiin Ta 3Ha-
YAMICTb OfEepPXaHWX pe3ynbTaTiB 3a OKPec/IeHOoH
npo6/aemMaTunkold, iCHye HeAoOUiHOBaHHS B3aeEMO-



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

3B’A3KY CUCTEeMM Ynpas/iiHHA Ta eKOHOMIYHOI nosi-
TUKN HebaHKIBCbKOI (piHAHCOBOI YCTaHOBU 3 ypaxy-
BaHHAM IHTepeciB 3aujikaBneHux oci6. O3HayeHe
BKA3YE Ha aKTyaslbHICTb TEMU AOCNIIKEHHS.

MoctaHoBKa 3aBfaHHA. MeTol CcTaTTi € po3po-
6/1EHHS KOHLENTya/IbHOro nigxogy A0 (hopmyBaHHSA
€KOHOMIYHOI NOMITUKN HebBaHKIBCbKMX (PiHaHCOBUX
yCTaHOB, fika 6 gana 3mory nigBuMTLN TX KOHKYPEH-
TOCMPOMOXHICTb, MPUBYTKOBICTb, a TAKOX BpaxyBaTu
iHTepecu 3aLjikaB/eHux ocio.

Buknaa ocHOBHOro marepiany AocnigXeHHs.
3aKoH, AKMi BCTAHOB/IOE 3arasibHi MpaBoOBi 3acagu
y cdpepi HagaHHa diHaHcoBux nocnyr [1], He pae
BM3HAUYEHHA MOHATTA «HebaHKiBCbka (piHaHCOBa
yctaHoBa». [lpoTte Ti BM3HA4YeHHA 3HaxogMmo B
HLIMX HOPMAaTWBHO-NPABOBMX akTax. 30Kpema, B
MonoXeHHi Npo NopaAoK BMAadi NiyeHsii Ha nepe-
Ka3 KOLWTIB y HauioOHafbHili BasoTi 6e3 BigkpuTTH
paxyHkiB [2] 3a3Ha4eHo, WO HebaHKiBCbKa (piHaHCOBa
yCTaHOBa € HOPUANYHOI0 0CO60M, sika HEe € GaHKOM
BiANOBIAHO [0 3aKOHOLABCTBA YKpaiHW, Haae OfHY
abo Kinbka oiHaHCOBUX MOCMYr Ta BHeceHa Ao Adep-
YX@aBHOro peecTpy PiHaHCOBUX YCTaHOB.

MonoXxeHHA NPO NOPSAOK peecTpauil maaTKHUX
CUCTEeM, YYaCHUKIB NNaTbKHUX CUCTEM Ta oneparopis
nocnyr NAaTixxHOI iHhpacTpykTypu [3] TpakTye HebaH-
KiBCbKY (piHAHCOBY YCTaHOBY SIK HOPUANYHY OCOO6Y,
siKa BHeceHa [0 BiMOBIiJAHOro [epXaBHOro peecTpy
(piHAHCOBUX YCTaAHOB Ta OTpuMMasia 3rigHo i3 3aKo-
HOAABCTBOM YKpaiHu JliLeH3il0 Ha nepekas KowTiB
Yy HauioHasIbHI BanioTi 6e3 BiAKPUTTA paxyHkiB, a
B pasi 34ilCHEHHS HEK Ba/IlOTHUX onepauiin — reHe-
pasibHy MiLEH3IK0 Ha 34iICHEHHST BaUTOTHMX Onepadlii.

MopaHi BM3HAYEHHS HEOBaHKIBCbKUX ddiHAHCO-
BMX YCTAHOB PI3HATLCA JIMLLIE CNEKTPOM MOCAYr, SKi
MOXYTb 6yTW HaAaHi. BpaxoBytoun CyKYnHICTb (piHaH-
COBUX MOCNYT, BU3HAYEHMX 3aKOHOM ([J0Bipye ynpas-
NiHHA hiHAHCOBUMW aKTUBaMu, TOPriB/A BaUTOTHUMU
LiHHOCTAMW, (DIHAHCOBWIA Ji3VHI, HafAHHS KOLITIB
y MO3UKYy, 30Kpema Ha ymoBax (DiHaHCOBOro Kpe-
AWTY, HaJaHHA rapaHTiii Ta NOPyYUTENbCTB, Nepekas
KOLWTiB, nocnyrn y cdoepi CTpaxyBaHHA Ta CUCTEMI
HaKoMMYyBa/IbHOrO MEHCIAHOrO 3ab6e3neyeHHs! TOLLO)
[1], moxemo cTBEpAKYBaTU, WO Aisi/IbHICTL HEGaHKIB-
CbKMX (PiHAHCOBUX YCTAHOB AK PiHAHCOBOTO rnocepes-
HWKa € CKNaAHOoLo Ta pi3HOMaHITHOH. Lie aae nigctasu
BBa)KaTW, WO HebaHKIBCbKi (piHAHCOBI yCTaHOBU €
3aknagamu, Wo He € 6aHKamu, ane 3fiiCHIOKTb NEBHI
(piHaHcoBi onepauii. 3aana ycnilWHOro gyHKLioHY-
BaHHA Ha PUHKY piHAHCOBKX NOCNYr HeobxigHe pos3-
POGAEHHS HAMY BUB&XEHOT EKOHOMIYHOT NOAITUKN.

TepMmiH «eKOHOMIYHA MONITUKa» € CKNagHUM Ta
6aratoacnektHuMm. Ornsag nitepatypu [4; 5; 6] cBig-
YNTb NPO HASABHICTb PI3HMX MIAXOAIB 4O MOro Tpak-
TyBaHHS. BBaXaeTbCs, L0 €KOHOMiYHa MOJiTUKa €
MaKpOEKOHOMIYHMM MOHATTAM, OCKI/IbKM PO3p0o6.si-
€TbCS AepXXaBOoto BiANOBIAHO [0 ii Uinei Ta iHTepecis.
OCHOBHUMW HanpsiMamMn eKOHOMIYHOT NoMiTUKN aep-

XaBW € rpoLUOBO-KpeauTHa, 6HMKeTHa, diickasibHa,
iHBECTMUjiHA Ta iHWa AisbHICTb. OfHaK iCHYHOTb
OYMKWU NpOo Te, L0 eKOHOMIYHa nosiTuka moxe dop-
MyBaTUCH TakOoX Ha MIKpOpiBHi, ByTn 6a30BMM ene-
MEHTOM eDEKTUBHOIO PYHKLLiOHYBaHHSI EKOHOMIYHOIO
cyb’exta. Mpu uboMy i po3rNagatoTb SK CYKYMHICTb
uineii, 3aBaaHb, 3aco6iB, HanpsaAMIB, NPIOPUTETIB 0o
PO3BUTKY, CMOCOGIB AOCATHEHHS Ujinei. 3 ornsaay Ha
OVMHaMiYHi YMOBM roCrnofapioBaHHs, B SIKMX EKOHO-
MiYHi Cy6’eKTM CaMOCTIiHO NpuiiMaloTb yNpaBiHCbKI
pilleHHsA, eKOHOMIYHa MOoJiTUKa CNyrye BifnpasBHO
TOYKOH CTpaTeriyHoro po3BuTky. Lleii chakT gae nig-
CTaBMW PO3yMITU MiJ EKOHOMIYHO NOMITUKOK cy6’ekTa
CUCTEMY €KOHOMIYHMX BiZHOCWH, NOB’A3aHnX 3 dop-
MYBaHHSM BNacHYKamm NeBHUX NPUHUMMIB Ta npasui,
AKi BignoBigalTb OCHOBHUM Hanpsmam eKOHOMIUYHOT
NoNITUKN AepXaBW, iHLINX 3aLikaB1eHMX OCiO, a Takox
CNyryoTb Ans Nobyaosu edhekTMBHOI CUCTEMM yNpaB-
NiHHA. BapTo Big3HauuTK, WO nig vyac hopmyBaHHA
€KOHOMIYHOT NOJITUKA OKPEMOro cy6’ekta HeobXiaHO
BpaxoByBaTu AOro rasly3esi 0COGMBOCTI.

Heb6aHKiBCbKi (DiIHAHCOBI YCTAaHOBW € MOBHOLLH-
HUMW Ccy6’eKTaMun MNiANPUEMHULLKOI AiS/TbHOCTI, WO
BMMarae nig, yac po3pob/eHHs X eKOHOMIYHOT Moni-
TVKW BpaxoByBaTW MPUHLMNN Teopil eKOHOMIYHOI
nosiTMKN rocrnogaproloumx cy6’ekTiB, Teopil 3aranb-
HOFO MEHeMKMEHTY, Teopii (DiIHAHCOBOrO MeHemX-
MEeHTY, Teopil 6aHKiBCbKOTO MeHemKMEHTY, Teopil
MapKeTUHry, Teopii 3auikaBneHnx ocié. Tak, dopmy-
BaHHA Ta peani3aLito eKOHOMIYHOT NMONITUKN PiHaH-
COBOI YCTAaHOBMW NPOMOHYEMO 34iAICHIOBATM B MEBHili
noc/1igoBHOCTI.

EKOHOMIYHWMIA Cy6'eKT, 3rigHO 3 TEOpIEto 3aLikaBne-
HUX OCi6, € CUCTEMOLO, TOBTO CYKYTMHICTIO €M1eMEHTIB,
SKi B3AEMOAIHOTE MiXX COOGOH Ta i3 30BHILLHIM cepef-
osueM. Cepef, OCHOBHMX 03HaK ByAb-AKOi cMCTeMM
CNnif Ha3BaTu HasIBHICTb Lifiei Ta 3yMOBIEHUX HUMM
byHKUIA. Byab-AkuiA eKOHOMIYHMI CYy6’eKT dhyHKLO-
HY€ AN Toro, Wo6wu peasnisyBaTu Ui cTelikxongepis,
nig, KUMKW Po3yMiloTb BYaAb-AKy rpyny iHAMBIAIB, AKi
MOXYTb peasibHO BM/IMBATU Ta SKi 3a3Hal0Tb BM/IMBY
Bif, NOro AOCSArHeHb. TakMM YMHOM, YCTaHOBY MOXHa
BBaXKaTU LEHTPOM iHTepeciB, couja/IbHO-eKOHOMIY-
HO0 CMCTEMOIO, sIKa (YHKLIOHYE 3 ypaxyBaHHSM iHAMW-
BigyanbHUX noTpeb BNacHWKiB, nepcoHasy, ynpas-
NIHCbKOI KOMaHAW, KNIEHTIB, AepXaBu, Wo 3yMOB/IOE
BM3HAYEHHS NPUIAHATHOTO PiBHSA X 3a40BOJIEHHS. Lie
BMMarae (QOpMyBaHHS Uineli AisnbHOCTI yCTaHOBMW.
BOHKM BM3HA4alOTLCA CYKYMHICTIO NOCAYr, SKi BOHa
Hajae, TOMy MOXHa BMOKPEMUTU hiHAHCOBO-EKOHO-
MIiYHi, coLjia/ibHO-eKOHOMIYHI Ta coLjiasibHi Lini.

OCHOBHOI PiHAHCOBO-EKOHOMIYHOK METOK Taknx
YCTaHOB € OTPUMaHHS NPUOYTKY, amke ixX JisNbHICTb
Ma€e KOMEpPUINHWIA XapakTep. [OCArHyTV Liel MeTu
MOXHa LUMAXOM 3HWXKEHHS BapTOCTi (hiHAHCOBUX
pecypciB, 36ibLUEHHST 06CAry HagaHWX MOCAYT, MiHi-
Mi3aLii NigNPUEMHULBKAX PU3NKIB, 3POCTAHHA KOH-
KYPEHTOCMPOMOXHOCTI.  KOHKYPEHTOCNPOMOXHICTb
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He6aHKIBCbKMX (DIHAHCOBUX YCTAHOB [OCAraeTbcs
yepe3 306iNbLUEHHA Ki/IbKOCTI KNIEHTIB, 3POCTaHHA
PiBHA 3a0BOSIEHOCTI X NOTPE6, PO3LUMPEHHSA acop-
TUMEHTY NOCNYr, ONTUMI3aL,ito LiiHOBOI MNOMITUKU TOLLLO.

OcKinbkn HebaHKIBCbKi (hiHAHCOBI yCTaHOBU €
nocepegHvkaMn B po3paxyHkax MK HPUANYHUMHA
Ta hisyHUMK ocobamm, 06CYroBYHOTh iX TPOLLOBI
NnoTokn, Le O0OyMOB/IOE peani3auield HUMKU CoLji-
a/IbHO-EKOHOMIYHOT MEeTW. 3AiACHI0YM Nepepo3no-
[N BifIbHUX FPOLUOBKX KOLUTIB Ha AOrOBipHIiA OCHOBI,
YCTAaHOBW CMPVSIOTb 3HKEHHIO PU3MKY Ta HEBU-
3HAYeHOCTi Ha (hiHaHCOBOMY PUHKY. Mpautooum [k
nocepegHvkn y NpoBeLEeHHI PO3paxyHKOBMX onepa-
LA, BOHM BiACTOOIOTb iHTEPECK CBOIX K/IEHTIB, Bia-
noBigHO, 3a6e3neyyoTb CBOEYaACHUI Ta Henepeps-
HWii NOTIK NaaTexis, 3pOCTaHHA CMOXWBYOro NOMUTY,
3YMOB/IOKOTb 36i/1bLUEHHST 06CAriB NpoAaxy, NPUCKO-
PeHHSA 060POTHOCTI KaniTasny, Wo NO3UTUBHO MO3Ha-
YaeTbCA Ha AMHaMiLi MaKpOEKOHOMIYHMX NMOKa3HWUKIB
PO3BUTKY KpaiHu.

YctaHOBM MalTb [OCTYN [0 CUCTEMU CTpaxy-
BaHHS Ta NeHCINHOro 3abe3neyeHHss HaceseHHs, a ue
nepenbayae BpaxyBaHHS COLia/IbHOT METU B iX Aisib-
HocTi. Ti peanisauis BUMarae Big HUX AOTPUMAHHS
[0CTaTHLOrO PiBHA (PiHAHCOBOI CTIMKOCTI.

Cnig BiAg3HauUTW, WO MK (PiHAHCOBO-EKOHOMIY-
HUMKW, COLia/IbHO-EKOHOMIYHUMK Ta couiaNibHUMKN
LiNnaMn OisfibHOCTI YCTaHOB iCHYIOTb B32EMO3B'A30K
Ta B3aEMOOOYMOB/IEHICTb, a X peanisauis cnpusie
3a/J0BOMIEHHIO IHTEPECIB SIK CYO'EKTIB  ynpaBiHHSA
Heto, TakK i KNieHTiB.

3anexHo Big HanpsMiB AisNIbHOCTI rocnoaaproro-
4mx cy6’eKTiB MOXHA BUOKPEMUTU Pi3HI CKNaaoBi ene-
MEHTM X EKOHOMIYHOT NOMITUKN, SKi BU3HAYAKOTLCSH
OyHKLiOHaNbHUMKU — cdoepamn  fgisinbHOCTI.  Habip
(hYHKLiOHANBHUX NONITUK Y PI3HUX cchepax eKOHOMIKK
MOXe ByTUN Pi3HUM.

EkoHOmiyHa noniTvka nignpueMCTB  BUMPOGHU-
yoi cdpepy npeacTaBneHa TakMMW CTaHAAPTHUMUA
Hanpsmamu, ik MapKeTUHT, NoricTKa, BUPOOGHULTBO,
(piHaHcK, 36yT, iHHOoBaLl, kKagpn. OCKiNbKM HebGaHKIB-
CbKa (hiHaHCOBa yCcTaHOBa € CaMOCTiliHuM, rocnoga-
ptooUMM Cy6’EKTOM, TO I €KOHOMIYHA MONITUKA NOBU-
HHa BpaxoByBaTy cneuundiky AisSIbHOCTI. Y 3B’513Ky 3
UMM BBaXXaeMo, WO Ti CK1a0BUMM MakoTb ByTU Map-
KETMHroBa, /10ricTUYHa, Kagposa Ta goiHaHcoBa Noni-
TUKN.

MapkeTuHroBa nosiTMka NoBUHHA GYTU OpIEHTO-
BaHa Ha CTBOPEHHS CMOXMBYMX LiHHOCTEW Ons Kni-
EHTIB Ha niacTaBi BUAB/IEHHA HasABHWUX NOTPe6 Ta ix
NPOrHo3yBaHHs, WO npueege A0 dOpMyBaHHS CTili-
KMX BIQHOCWH 3 HUMW Ta OTpMMaHHA NpubyTky. Ha ue
crnpsiMoBaHa nepcoHanizauisi KIieHTCbKMX BigHOCKH
3a//19 06r'pyHTYBaHHSA Ta po3p0o6eHHs IHHOBaL,iiHNX
BWAIB MOCAYr /i OCBOEHHSI HOBWX CErMEHTIB PUHKY.
Takuin nigxig oo hopmyBaHHA MapKETMHIOBOI MOAi-
TUKM JacTb 3MOTy yB'A3aTu NOMSPHI iHTepecu ycTa-
HOBW SIK NPOAaBLA NOCcAyr Ta il KMiEHTIB K NOKYML,iB.
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Po3po6neHHa noricTuyHol noniTnkn nepegbavae
He TiNbkn hopmMyBaHHA NPUBabNNBUX AN1A KNIEHTIB
KaHaniB posnoginy tiHaHCOBMX NOCAYr 3aans 3a40-
BOJIEHHS TX NOTPe6, Makcumisaujii npnbyTKy Ta MiHimi-
3auji BUTpaT Bifg peaniszauii nocnyr, ane  ontumisa-
Lil0 rpoLoBMX, IHHOPMALIAHMX, TPYAOBUX NOTOKIB Y
npoveci rocnogaptoBaHHs.

#AKiCHe HajaHHA nocnyr YCTaHOBOKW BMMAarae
BMCOKOI kBanigoikaLil Ta L06pOCOBICHOIO BUKOHAHHSA
nepcoHasioM CBOIX 000B'A3kiB. Yepe3 ue kagposa
nosiiTMka yCTaHOBM MOBWHHA CMPUSATM BMCOKIA 3au-
KaBNeHOCTi NpaLiBHUKIB Y MiABULLEHHI pe3y/bTaTuBs-
HOCTI Ti [isANbHOCTI Yepe3 po3pob/ieHHs Ta 3acTocy-
BaHHSA CMCTEMM AiEBUX MOPa/IbHUX Ta MaTepianbHNX
cTUMyniB. BapTo BiA3HauMTK, WO OLIHIOBaHHA Ai/10-
BOI aKTMBHOCTI NPaLiBHUKIB € BiANOBiAa/IbHAM Ta TPY-
JOMICTKAM NPOLECOM Yepe3 HasABHICTb MOKa3HKKIB,
L0 He MaroTb (PI3UYHUX OANHULL BUMIPY.

Peanisaujis MapkeTUHroBoOl, NOriCTUYHOI, Kaapo-
BOI NONITUK YCTAHOBW 3HAXOAMNTb CBOE Bifl0OPaKEHHS
B CUCTeMi (PiHAHCOBUX MOKa3HWKIB, BIiAMOBIAHO, i
(hiHaHCOBIl noniTUuj, Kka NoB’a3aHa 3 YopPMyBaHHAM
BapiaHTiB pPO3MNoAisly rpoLloBuX pecypciB 3a qyHKU-
OH&/TLHUMW HanpsiMamu AisnbHocTi. OnNTuManbHWI
BapiaHT Takoro po3noginy facTb 3mory 3abesneumTu
HeobXigHWI piBeHb e(EKTUBHOCTI, 3pOCTaHHA Aino-
BOI aKTMBHOCTI, 3HU3UTb PiBEHb MiANPUEMHULBKOIO
pU3nKy, NiABULUTL MNAATOCMPOMOXHICTE Ta NikBia-
HICTb YCTaHOBW, L0 CNPUATUME JOCATHEHHIO NOCTaB-
NEHnX uinen.

BBaxkaemo, L0 ycnilwHa peasizalisa eKoHOMIYHOT
NoOAITUKA 3YMOB/IHOE HEOOXIAHICTb BM3HAHHA (hiHaH-
COBOI NONITUKWN SIK MPIOPUTETHOIT, LLIO BU3HAYAE YMOBM
PO3pPO6MIEHHS HWKX PYHKLiOHabHUX NOAITUK (Map-
KETUHIOBOT, JIOTICTUYHOT, KaApOBOT).

Kputepiem chopmyBaHHA €KOHOMIYHOT MONITUKK €
OLHIOBaHHA CNiBBIOHOLIEHHA PU3NKY Ta OOXIAHOCTI
NigNPUEMHULBKOT AiANbHOCTI. BignosigHO [0 Bka-
3aHOr0 KpuTepis BAAaCHUKaMN MOXYTb OyTW BUOPaHI
Taki TUN eKOHOMIYHOT NONITUKN:

— KOHcepBaTvBHa NoMiTHKa, sika CnpsMoBaHa Ha
BMCOKWIA pIBEHb JIKBIGHOCTI, (DiIHAHCOBOI CTIKOCTI,
HafiiHOCTi iHBECTUUIA, MiHIMi3auilo puU3MKIB, ofHaK
3a6e3neyye MiHiMasibHy AOXiAHICTb;

— nNOMipHa noniTuka, fka cnpsmMmoBaHa Ha JOCAr-
HEHHS1 NPUAHATHOIO PIBHA NPUOYTKOBOCTI Gi3HECY,
3iCTABHOMO 3 PIBHEM PW3UKY Ta HEOOXiAHUMU BMMO-
ramu NikBigHOCTI;

— arpecuBHa noniTUKa, fKa cnpsmoBaHa Ha
OTPMMaHHSA MakCcMasibHOro foxoay, NoB’a3aHa 3 nia-
BULLEHVM NIANPUEMHULKUM PU3UKOM Ta 3HUXEHHAM
NiKBIOHOCTI.

BapTo 3a3HaunTW, L0 KOHKPETHWIA TN EKOHOMIUY-
HOI NONITMKM BUBMPAETLCA BNACHUKOM Ta BM/IMBAE HA
CTpaTerilo i TaKTUKY AiANbHOCTI yCTaHOBMW.

Bubip IHCTpYMEHTIB (bOpMyBaHHA Ta peanisa-
Lji eKOHOMIYHOT NONITUKN YCTAaHOBW BM3HAYae 3MiCT
noganbworo etany i oopmyBaHHA. Ornsag nitepa-
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Typu [7; 10; 11; 12] nae 3mory BUOKPEMUTU OpraHisa-
LifHI Ta oiHAHCOBO-EKOHOMIYHI IHCTPYMEHTM.

[0 opraHizauiiHnx iHCTPYMEHTIB BIAHOCSATb CUCTEMY
HOPMAaTVBHO-MPAaBOBYX aKTiB BiAMOBiAHOI iEpapXil:

— Ti, AKi [OBOOATLCA AEepXaBHUMW opraHammu
BNaAn B MeXax X MOBHOBAXXEHb;

— Ti, AKi NPUAMalOTbCS CaMOCTIiHO (DiIHAHCOBOID
yCTaHOBOH.

Y cknagi piHaHCOBO-€KOHOMIYHUX iHCTPYMEHTIB
BMOKPEM/IIOKOTb CTpaTerivyHi Ta onepaTuBHi, siki 3acTo-
COBYIOTbCA Mif Yac pO3p0o6/IeHHS cTpaTerii il TakTUKK
rocrnogaproBaHHs.

Ha nigctaBi eKOHOMIYHOI NONITUKKN, Aka hopMy-
€TbCA BMACHMKaAMW YCTaHOBW, YNPaBAIHCbKMIA nep-
COHan po3pobnisie cTpaTerivyHi i onepaTuBHI NaHu,
OOBOAUTL X A0 HWXKUYMX PIBHIB YNPaBiHHA. Y LbOMY
BUAB/IAETLCA €AHICTb EKOHOMIYHOT NONITUKK, CTpaTe-
rii  TaKTVKN PO3BMTKY YCTaHOBMW.

[HCTpyMEeHTamMn CTpaTeriyHoro ynpaeiHHA, WO
6a3ytoTbCs Ha Pi3HNX TEOPISIX Ta CyyaCHUX NpakTUKax
ynpassiHHSA, € [8; 14]:

— Ti, sIKi OpIEHTOBAHI Ha BHYTpILLHE cepeaoBuLLe
(SNW-aHanis, pecypcHuii aHani3, BHYTPILWHI 6eHY-
MapKiHr TOLLO);

— Ti, iKi OpiEHTOBaHI Ha 30BHILLIHE cepefoBuLLe
(PEST-aHani3, m’atb cun MopTepa, Teopis irop ToLLO);

— CUCTEeMHi IHCTpYMEHTM CcTpareriyHoro ynpas-
NiHHA (SWOT-aHanis, GAP-aHanis, mogens TOQM,
KoHuenuis BSC (Balanced Scorecard), nipamiga
[isANbHOCTI TOLLLO).

3a [onomorot iHCTpYMeHTapito cTpareriuyHoro
ynpaB/iHHA  PO3po6NATLCA  cTpaterii - dyHKUio-
Ha/IbHUX HanpAMIB AisNbHOCTI, BU3HAYaeTbCA 06CAr
HeOoObXigHWX IHBECTULIiHMX pecypciB AN AOCATHEHHS
cTpateriyHmx uineid. OCTaHHI Yepe3 3acToCyBaHHS
Gi3Hec-M1aHyBaHHA Ta OWOKETYBaHHS 3HaXoAATb
BiOOpaXEHHS B OnepaTvBHUX N1aHax yCTaHOBW.

BaxxsiMBoto cKNagoBoo pobiT 3 HOpMyBaHHS eKo-
HOMIYHOT MOMITUKM € PO3POOGNEHHST CUCTEMWN MOKas-
HVKIB, AKi BU3HayaloTb piBeHb 1T edpekTMBHOCTI. Lli
NOKas3HWKN € iHAMKaTopamn [OOCATHEHHS BU3Haue-
HUX LiNeli po3BUTKY YCTAHOBU 3a (PYHKLOHATbHUMMN
HanpsMaMu AisnbHOCT. OcKinbkn diHaHcoBa noni-
TMKa € MpioOpUTETHOK Y (POPMYBaHHI E€KOHOMIYHOT
MOJTUKN YCTaHOBW, TO i eDeKTUBHICTb OLIHIOETLCA
NnoKasHMKammn ikBiAHOCTI, AOXiAHOCTI, SKOCTI aKTu-
BiB Ta HagaHux nocnyr towo. Cnig 3asHaunTu, WO
cMcTeMa MOKa3HMWKIB, 3a [AOMOMOIOK SKMX MOXHa
OLHUTN e(PEeKTUBHICTb IHLLIMX (DYHKLIOHANbHUX MONi-
TUK, € 3MIHHOI0, 3&/1eXUTb Bif, BUAINEHNX cTpaTeriy-
HUX 3aBfaHb, BU3HAYEHWX KOHKPETHOK CcuTyalLji€to
ycTaHoBW. [1ns KOXHOro nokasHuka c/if BCTAHOBUTU
OAVHULI BMMIpY, METOAMKY PO3PaxyHKy, MeToamn i
Kepena OTPUMMaHHA AaHuX, NepiognYHICTb OLHI0-
BaHHA, BiANoBiganbHy 0CO6Y 3a [OCArHEHHA Gaxa-
HOro piBHs. Kpim TOro, 3a KOXXHVMM NOKa3HWKOM OLii-
HIOBaHHS yrpaBniHCbKMM NepPCOHaIOM YCTaHOBM Mae
OyTW BCTAHOBMAEHWI NPUAHATHUIA PiBEHb BIAXWIEHHS

(pakTUYHUX 3HAYeHb Bif 3annaHoBaHMX, po3pobne-
HWIi KOMMJIeKC 3axofiB 3 nepernagy n axtyanisauii
noAiTUKK, cTpaterii Ta onepaTMBHMX NAaHIB.

Y3arasibHI0uM 03HaYeHe, BBaXXaeEMO, LLO 3anpo-
NMOHOBaHI KOHLENTYyasbHI nigxoan A0 ¢hopMyBaHHS
€KOHOMIYHOI MONITUKM HebaHKIBCbKOi  (hiHAaHCOBOT
yCTaHOBM AafyTb 3MOrY y3roguTy iHTEPecKu 30BHiLL-
HiX Ta BHYTPILWIHIX CYG’€KTIB yNpaBniHHA, a TakKoxX
[OCATHYTN NOCTaBEHMX LiNei.

BucHOBKM 3 nNpoBeAeHOro AocnigXeHHs.
3 ornagy Ha HEOOHO3HAYHICTL TPaKTyBaHHS TepMiHa
«EKOHOMiYHa noniTvka rocrnogaprooyoro cy6’ekrax
nofaHo aBTOPCbKE PO3YMiHHA OO CYTHOCTI SK CumC-
TEMU EKOHOMIYHWMX BiZHOCUH, MOB’A3aHMX 3 OpMYy-
BaHHSIM BMaCHMKaMW NEBHUX NPUHLMNIB Ta npasun,
AKi BiANOBiAalTb OCHOBHUM HanpsiMmam eKOHOMIYHOI
noniTUKN Aepxasu, notpedam iHWKX 3auikaBneHnx
0cib, a TakoX CAyrywTb a8 nobynoBu eqpeKkTUBHOT
CMCTEMM YMNpaB/iiHHA Cy6’eKTOM rocrnogaploBaHHS 3
ypaxyBaHHsIM 0CO6/IMBOCTEN MOro AisfIbHOCTI.

Ha ocHoOBi BpaxyBaHHA crneuudiky yHKLiOHY-
BaHHA HebGaHKIBCbKUX (PiHAHCOBMX YCTaHOB 0OI'pyH-
TOBAHO HEOOXiAHICTb (hOpMyBaHHSA X E€KOHOMIYHOI
nosiTMKN B PO3pi3i  MaPKETUHIOBOI, JOMCTUYHOI,
KanpoBoi Ta (piHaHCOBOI CKNaJ0BMX, OXapakTepuso-
BaHO X CYTHICTb. PiHAHCOBY MOMITUKY BU3HAHO Mpio-
PUTETHOMD, WO BM3HAYAE YMOBU PO3POGAEHHST iHLUNX
PYHKLiOHANBHUX NOMITUK.

B3sBlWwK 3a KpuTepili hopmMyBaHHS E€KOHOMIYHOT
NoNiTUKM CMiBBIAHOLIEHHS PU3NKY Ta AOXIAHOCTI nia-
NPUEMHULILKOT AiANbHOCTI, MU BUOKPEMMWIN KOHCEp-
BaTWBHWIA, NOMIPHWIA Ta arpecMBHNIA TUNN EKOHOMIY-
HOT NOMITUKK.

O6r'pyHTOBaHO MOCAIAOBHICTL pPOGIT 3 dhopmy-
BaHHS Ta peastizaLii eKOHOMIYHOT MONITUKMN HEGAHKIB-
CbKOI (piHAHCOBOI yCTaHOBW 3 ypaxyBaHHAM cnewu-
ikv AiSANBHOCTI, SKa BK/toHaE BCTAHOBMEHHA Ljinei
[ISNTbHOCTI, BU3HAYEHHS NPUAHATHOIO PiBHA 3a4,0BO-
NeHHs1 NoTpe6 3aLikaBeHnxX ocib (BnacHWKIB, Nepco-
Hasly, ynpasniHCLKOT KOMaHAMW, K/TEHTIB, AepXasu),
(bOpMYyBaHHSA CKM1a[0BMX EKOHOMIYHOT MOMITUKMK,
BMUOGIp TNy €KOHOMIYHOT NOMITWKN, BUBIP IHCTPYMEH-
TiB hopmMyBaHHA Ta peanisauii eKOHOMIYHOT nosii-
TVKKW, DOPMYBaAHHSI CUCTEMM MOKA3HMKIB edEKTMB-
HOCTi €KOHOMIYHOT NOMITUKK.

BrkopucTaHHA 3anpornoHOBaHUX KOHLEeNTya b-
HUX MigXoA4iB A0 (hopMyBaHHS 11 OLHIOBAHHSA EKOHO-
MiYHOT NONITUKN HeBaHKIBCbKOI piHAHCOBOT YCTaHOBM
BMMarae po3pobneHHs MeXaHi3aMy BUSIBNEHHS 1 y3ro-
[DKEHHS iHTepecCiB 30BHILLHIX Ta BHYTPILLHIX cy6’ekTiB
ynpaBniHHA Ta iHWKUX 3aLikaBneHnx ocib, BMbopy cuc-
TEMU NOKa3HUKIB OLiHIOBaHHA ed)eKTUBHOCTI pO3po-
61eHOI EKOHOMIYHQOT MOMITUKN 3 ypaxyBaHHSIM CUCTEM-
HOro i KOMMJIEKCHOTO MigxoaiB, opraHisaujii po6otu 3
HVMMMU, BIAMOBIAHNX 3aC06iB 36MpaHHA i1 06POGIEHHS
iHghopmaLii, cMcTtem KOHTponto Touwlo. Lle € ocHo-
BHUMYW HanpsiMamu, 3a SKMMU MatloTb 3AiliCHIOBaTMCSA
noAasibLui HayKoBi AOCAIMKEHHS 3 LiET Npo6nemaTyuku,
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CONCEPTUAL APPROACHES TO FORMING ECONOMIC POLICY
OF NON-BANK FINANCIAL INSTITUTIONS

The purpose of the article. Effective activity of non-bank financial institutions is the key to the stable
functioning of the domestic financial market as a whole. Through the provision of financial services, the level
of social security of citizens is improved, the sources of capital for business are diversified, and, therefore,
the country’s economic security is strengthened. It should be noted that the results of the activities of financial
institutions depend not only on observance of norms defined by the state regulators, but also on the full con-
sideration of the interests of owners, staff, administrative team and clients. This, in turn, requires the develop-
ment and introduction of modern management approaches to the practice of management. Despite the large
number of publications and the significance of the results for the outlined issues, the underestimation of the
interconnection between the management system and the economic policy of the financial institution should
be noted, taking into account the interests of all the parties concerned. The indicated sheds the light on the
relevance of the research topic. The purpose of the study is to develop a conceptual approach to the formation
of economic policies of non-bank financial institutions, which would increase their competitiveness, profitability
and take into account the interests of stakeholders.

Methodology. The methodological basis of the research is the work of domestic and foreign scientists of
several scientific areas: the theory of economic policy of business entities, the theory of general management,
the theory of financial management, the theory of banking management, and marketing theory. In the course
of the research, such general scientific and special methods and techniques of scientific knowledge as histori-
cal, logical analysis, synthesis and analysis, detection of cause-effect relationships, induction and deduction,
scientific abstraction, generalization were used.

Results. Taking into account the ambiguity of the interpretation of term “economic policy of the business
entity”, the author’s understanding of its essence as a system of economic relations associated with the forma-
tion of the owners of certain principles and rules that correspond to the main directions of the state’s economic
policy, the needs of other interested persons and serve to build an effective system of management of the
business entity taking into account the peculiarities of its activity.

Based on the specifics of the functioning of non-bank financial institutions, the necessity of forming their
economic policy in terms of marketing, logistics, personnel and financial component is substantiated, their
essence is characterized. The financial policy is recognized as a priority, which determines the conditions for
the development of other functional policies.

Taking as a criterion for the formation of the economic policy of the relationship between risk and profit-
ability of entrepreneurship, the following types of economic policy are identified as conservative, moderate and
aggressive.

The paper discusses the sequence of work on the creation and implementation of the economic policy of
a non-bank financial institution taking into account the specifics of the activity, which includes: definition of
the goals of the institution; determination of an acceptable level of satisfaction of the needs of the interested
persons (owners, personnel, management team, clients, the state); choice of components of economic policy;
choice of economic policy type; choice of tools for the formation and implementation of economic policy; cre-
ation of a system of indicators of the effectiveness of economic policy.

Practical implications. The practical significance of the results of the work creates a methodological
basis for the development and implementation of economic policies of non-bank financial institutions, which
contributes to strengthening their financial sustainability and achieving the goals of entire management level
and clients.

Valueloriginality. The use of the proposed conceptual approach to the formation and evaluation of the
economic policy of a non-bank financial institution requires the development of a mechanism for identifying
and reconciling the interests of external and internal interested parties and other stakeholders; the choice of
a system of indicators for evaluating the effectiveness of the developed economic policy, taking into account
systemic and integrated approaches; organizing work with them; appropriate means of collecting and process-
ing information; control systems, etc. These are the main areas for further scientific research on this subject.

155




