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NiABUWEHHA EPEKTUBHOCTI YNMPABNIHHA HA®TOBUAOBYBHNMA
manPUEMCTBAMUN B YMOBAX PO3POBKI POAOBNLL,
I3 BAXKOAOBYBHMIN SANTACAMIA

IMPROVING THE EFFICIENCY OF MANAGEMENT OF OIL PRODUCTION
ENTERPRISES IN THE CONDITIONS OF DEVELOPMENT

OF HEAVY PRODUCTS

YK 36.763:67.08:620

Xyponeii B.1O.

[.e.H., npodhecop,

pekTop NMBH3 «MixHapoaHwii
HayKOBO-TEXHIYHWI YHiBEPCUTET
iMeHi akagemika tOpist Byras»

Y cmammi 30iicHeHO 06IpyHMyBaHHs Harps-
Mi8 MIOBULEHHS eghekmuBHOCMI  Yrpas/iHHS
HaghmosudobysHUMU  OIpUeEMCMBaMu B
ymMoBax pPo3pobKu podosuly i3 BaXKOOOOYs-
Humu 3anacamu. [MidBuwjeHHs1 eghekmusHocmi
Haghmoaa3oB8ud06yBHUX MOMPUEMCMB B8 YMO-
Bax po3po6Ku podosuLY i3 BEKKOBUOOBYBHUMU
3anacamu BUMAa2aE OCBOEHHS X 3a/lUWKIB, a
makoX ypaxysaHHsi npob/ieM, siKi ros's3aHi i3
BUOOGYMKOM BY2/1EB00HI8 Y EKOHOMIYHOMY, €KO-
JI02IMHOMY Ma MEXHIKO-MEXHO/02IYHUX acriek-
max. EghekmusHicmb yripagniHHsl Haghmoaaso-
BUOOGYBHUX MIOMPUEMCMB B YMOBAaX PO3PO6KU
podosuwy i3 BaXKOBUAOOYBHUMU  3anacamu
BUMa2ae OOMPUMaHHS  3a2a/TbHOEKOHOMIYHUX
MPUHYUNI8 yrpas/iHHA. 151 nidsuweHHs echex-
musHocmi ynpag/iHHA Haghmozaasosudo6yBHUX
nionpueMcms 8 yMoBax pPO3pPO6KU podosuly i3
BaXKOBUOOOYBHUMU 3anacamu 06rpyHmosaHa
Heob6XiOHiCMb:  iHghopmayiliHo20 3abe3neqeHHs!
YNpagAiHHS, 2Hy4Ko20 Ynpas/iiHHA OCHOBHUMU
3acobamMu  Haghmoe2a3osudobyBHUX  MioNpu-
€EMCMB; OpaaHi3ayil 0CBOEHHS 3a/TULIKOBUX ma
BaXKOBUOOGYBHUX 3anacig BYy2/1eB00HI8  BIi0-
MogiOHO 00 cmpameaiyHuX pegioHaslbHUX ma
OdepxasHUX rn/1aHis U rpoapam, BpaxosyroHU Mix-
HapOOHI HOPM PayioHa/IbHO20 BUKOPUCMAaHHS
3anacig 8y2/1e800HI8; KOHMPOJIiH2Y OCBOEHHSI
3&/1ULIKOBUX Ma BaXXKOBUOOBYBHUX 3anacis.
KntouoBi cnoBa: HaghmosuoobysHi rionpu-
evMcmsa, Ynpas/iHHs, MPUHYUNU  Yrpas/iHHS
nidrpueMcmsamu,  podosula, BaKKOOOGYBHI
3aracu, eqheKmusHiCMb yrpas/iiHHS.

B cmamee OCYyWecmsneHo 060CHOBaHUe
HanpaeneHuli MosbiWeHUs 3ghghekmusHocmu

yrpag/ieHusi HeghmeoobblisarouumMu  Mpeornpu-
AMUSAMU B YC/I0BUSIX Pa3pabomku Mecmopox-
OdeHull Cc mpyoHou3s/IekaeMbIMU  3aracamu.
lMosbiweHue aghchekmusHocmu Heghme2a3o-
dobbigaroyux npednpusimull 8 Yc/1I08UsX pas-
pabomku MecmopoxdeHuli ¢ MmpyoHou3s/e-
KaembIMU 3aracamu mpebyem U3B/IeYeHUs UX
0Cmamkos C y4yemom npobsieM CBA3aHHbIX C
dobbiyell yeneso0opodo8 B8 IKOHOMUYECKOM,
9KO/I02UYECKOM U MEXHUKO-MeXHos102uYe-
CKUX acnekmax. SghghekmusHocmb ynpassie-
Husi  Heghmeaazo006bisaroujux npednpusmuli
B YC/I0BUSIX Pas3pabomku MecmopoxoeHull ¢
mpyoHou38/IekaeMbIMU  3anacamu  mpedyem
CO6/100eHUsT 0BLUEIKOHOMUYECKUX MPUHYUIMOB
ynpasnenus. [ns nosbiweHuss aghghekmus-
Hocmu  yrpas/nieHusi Heghmeaaso006bi8arolyux
npednpusmuti 8 yc/108UsIX paspabomku Mecmo-
POXOeHUl ¢ MpyOHOU3B/IeKaeMbIMU 3anacamu
0bocHoBaHa HeobXoO0UMOCMb: UHGhOPMaYUOH-
HO20 obecriedeHus ynpas/eHus;; 2ubkoe yrpas-
JIeHUe OCHOBHbIMU cpedcmsamu  Heghmeaa-
30006bi8atoWuX  npednpusmul; opaaHu3ayus
0CBOEHUSI 0CMAMO4HbIX U MPYOHOU3B/IEKaeMbIX
3anacos y2neso0opodos 8 cOOMBEMCMBUU CO
cmpameau4eckuMu  Pe2UuOHa/TbHbIMU U 20CY-
0apcmBeHHbIMU NaHaMu, a makxe npozpam-
Mamu, Komopble y4UMbIBatoM MeX0yHapoOHble
HOPMbI PayUOHa/IbHO20 UCIO/b308aHUs 3ana-
Co8 y2/1e8000p0008; KOHMPOJIIUHS OCBOEHUSI
0CMamoyHbIX U MPYyOHOU3B/IEKaeMbIX 3aracos.
KntoueBble cnoBa: Heghmedobbisaroujue npeo-
npusimusi, yrpagsiexusi, NPUHYUrbI YrpasieHust
rpeonpusmMusiMu, MeCmMOPOXOeHUSsi, MpPyOHO-
uss/iekaeMbIMU - 3anacamu, 3ghgheKkmusHOCMb
ynpag/neHusi.

In the article the substantiation of directions of increase of efficiency of management of the oil-producing enterprises in the conditions of development of
fields with difficult-to-extract reserves is carried out. It is substantiated that the situation is related to the temporary annexation of the Autonomous Republic
of Crimea, which provoked the temporary loss of a powerful oil and gas region, requires the development of directions to improve the management of oil and
gas companies in the development of fields with heavy reserves. Improving the efficiency of oil and gas companies in the development of fields with heavy
reserves requires the development of residual, heavy reserves, which should take into account the problems associated with the extraction of hydrocarbons
in economic, environmental and technical-technological aspects. The efficiency of management of oil and gas companies in the development of fields with
heavy reserves requires compliance with general economic principles of management. To increase the efficiency of management of oil and gas companies
in the development of fields with heavy reserves, the need is justified: information management, which will increase hydrocarbon production and achieve
higher values of the final coefficients of their extraction,; advanced training of oil and gas companies; flexible management of fixed assets of oil and gas
companies, compliance with technical requirements for scheduled preventive maintenance, which is associated with a high degree of moral and technical
depreciation of fixed assets; organization of development of residual and difficult-to-extract hydrocarbon reserves in accordance with strategic regional and
state plans and programs in accordance with international norms of rational use of hydrocarbon reserves; controlling the development of residual and heavy
production reserves, which provides for the establishment and observance by subsoil users of technological parameters that are mandatory for all oil and
gas companies, as well as the establishment of penalties for non-compliance with the established requirements. It is proved that the management of oil and
gas companies in the development of fields with heavy reserves should correspond to the areas declared in the “Energy Strategy of Ukraine for the period
up to 2035" “Security, energy efficiency, competitiveness”.

Key words: oil production enterprises, management, principles of enterprise management, fields, heavy reserves, management efficiency.

MocTtaHoBKa Npo6siemu. CyyacHi BUK/IMKN €KO-  HOTO KOMMJEKCY YKpaiHu, y TOMY 4uchi, AiSSIbHICTb
HOMIYHOrO PO3BUTKY YKpaiHW, reononiTM4Hi yMOBM  Ta PO3BMTOK HagTOrazofgobyBHUX MignNnpUEMCTB, Bif
Ta rnob6anisauiiHMii BNIMB Ha pPO3BUTOK KpaiH  e(eKTUBHOCTI AKNX 3a/1eXUTb Ais/IbHICTb 6araTtbox
3YMOBJIHOE aKTyasIbHICTb OTPUMAHHA €HEepPreTMYHO!  iHWKX NigNPUEMCTB, a TakoX eKOHOMIYHOI cucTemu
Ta eKOHOMIYHOT 6e3nekn YkpaiHu. OgHieto i3 ckna- B uiniomy. Hadgptorasosa cpepa B YkpaiHi TpuBanuii
[0BUX 3a6e3neveHHs1 eHepreTnyHoi 6e3nekn BUCTY-  Yac 3Haxogunachb B yMOBax HEBU3HAYEHOCTI, JOCUTb
nae HagiliHe (PyHKUIOHYBaHHA Na/IMBHO-EHEPreTUy-  CKAaAHO i KBOMO BigbyBanach i ModepHisauis. Lle
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B MATEMATWUYHI METOAM, MOJENI TA IHOOPMALIHI TEXHOOT I B EKOHOMILY|

cTocyBasioCh i AnBepcudikavii noctaBok, nepedop-
MaTyBaHHS [issIbHOCTI iH(ppacTpykTypu HadyToraso-
BOI cpepu Ta 6e3nocepeaHbLO BUAOOYTKY. HadpTora-
30BMA00YBaHHSA € Ay)Xe YYT/IMBUMU O EKOHOMIYHMNX
KpW3, WO TAMHYTb 3a COOOKH CKOPOYEHHSA BUKO-
pucTaHHs Ta BWAOOYTOK HahTorasoBux pecypcis,
Hennartexi y HadpTora3oBoMy cekTopi. BilicbkoBi Aii
Ha Cxogi KpaiHu 3yMOB/IOKTb aKTyaslbHICTb MigBu-
LWEeHHS eheKTUBHOCTI AisnbHOCTI HadTorazogo6ys-
HUX MNigNPUEMCTB i3 30i/IbLUEHHSAM BMACHUX OOCAriB
BUAOOYTKY HatTn Ta rasy NS nigBULLEHHSA €KOHO-
Mi4HOT 6e3nekn Ykpainu. HadprorazosngobyBaHHSA
BacHWX pecypcis 6e3nocepefHbO BNMBAE Ha cTa-
6iNIbHICTb PYHKLIOHYBaHHA NigNpUeEMCTB NPOMUCIIO-
BOCTI Ta 3a6e3NeUYeHHs XUTTEAISNbHOCTI HaceneHHs
Ta ioro fobpobyT.

AHani3 ocTaHHiX pocnimpkeHb i nyo6nikauii.
MuTaHHA pPO3BUTKY MNa/IMBHO-EHEPTeTUYHOIO0 KOMM-
nekcy YkpaiHu, y Tomy umcni HadgpToraszofobyBHMX
NigANPUEMCTB, BUCBIT/IEHO Y Npausx 6aratbox BiT4M3-
HAHWX BYEHWX, cepeq AKX BapTo Buginutn: M. JaHu-
nwoka, . disika, M. KoBasika, O. MaHi6paubky, A. LUna-
noecbkoro, O. lnaka, O. CepatoveHka C. JlobaHOBY
Ta iHWNX.

MpoTe, i3 ypaxyBaHHAM Cy4acHUX TEHAEHL pos-
BUTKY YKpaiHu Ta 1i NpiopuTETHUX HanpsMis po3Bu-
TKY HadgdTOrasoBOoro KOMM/EKCYy Ta 3abe3neyeHHsi
KpaiHn BNacHUMM pecypcammn HaddTh Ta rasy Bumarae
NOrNNG/EHHS HAYKOBO-METOA0/10TYHNUX PO3PO6OK Ta
NPakTUYHNX peKkoMeHdaLiii Woao NigBULLEHHSA edoek-
TUBHOCTI YNpas/iHHA HAadTOBMA06YBHUMMN NiANPUEM-
CTBaMM B yMOBax pO3p0o6KM poaoByLL, i3 BaXXKOA00YB-
HVYMKW 3anacamu.

MocTtaHoBKa 3aBAaHHA. MeTO CTaTTi € 06r'pyH-
TYBaHHA HanpsAmiB  MigBULLEHHA  ed)eKTUBHOCTI
ynpas/iHHA HadTOBUAOOYBHUMMK NignpuemMcTBamMm
B YMOBax PO3pO6K/M poAoBuLY, i3 BaXKKOA4OOYBHUMMU
3anacamu.

[OCArHeHHs1 oKpecneHoi MeTn By/10 NOB’A3aHo i3
BUPILLEHHAM TakMX 3aBfaHb:

— [MpoaHasii3oBaHo CTaH 3anaciB KOPUCHMX Kona-
NIMH 3anaciB HagTu, ra3okoHAEeHcaTy, BifIbHOTO Ta
pO34YMHEHOrO rasy;

— O006r'pyHTOBaHO  HEOOXigHOCTi  NiABWLLEHHS
edekTMBHOCTI HadTorasoBugobyBHUX NiANPUEMCTB
B YMOBaX pO3pP06KM poAoBuLL i3 BaXXKOBNA0OYBHUMM
3anacamu;

— KOHKPETM30BaHO 3ara/ibHO BCTaHOB/IEHI MPUH-
uuniB ynpassiHHA NiANpUEMCTBaMN;

— 06rpyHTOBaHO HanpsaMK NigBULLEHHS edek-
TUBHOCTI ynpas/iHHA HadTorasoBmMao6yBHMUX Nignpu-
€MCTB B YMOBax PO3p0O0KM POAOBMULL i3 BaXXKOBUAO-
6yBHMMY 3anacamu.

Buknag ocHOBHOro marepiany AocnigXeHHs.
HeobxigHo 3a3HaunMTu, WO YkpaiHa 3abesnedyeHa
pisHOpigHMMUK pofoBuaMmn HadTK Ta rasy, 40 AKUX
B Uinomy BigHocATbcA 350 pogosull, cepen, siKuX:
HapToBUX — 78 poaoBuLL; rasoBux — 89 poaosuLy;
rasokoHgeHcaTHux — 111; HadTOKOHAEHCATHUX —
59; raszoHaToBMX i HadTO-razoBnx — 13 pogoBuLy,
[4]. Ane, nNpu UbOMY, 3a BEIMYMHOKD 3anacis cepep
Hux 319 — BigHOCATLCA A0 APIGHMX, 26 — cepefHix
Ta 5 — Benukmx. Yactka 0CBOEHHA BMAOOYTKY HadTo-
BUX POAOBULY, CTAHOBUTL — 85 %, a YacTKa OCBOEHHS
BUA0BYTKY 3 razoBux pogosuLl, — 77 % [3].

3a gaHumun Hadbtorasy YkpaiHu Ha [epxaBHOMY
6anaHci 3anaciB KOPUCHMX KonmasnH 3anacu Hadtu,
rasokoHAeHcarty, BiJibHOro Ta po34YMHEHOro rasy 061i-
KOBYETbCS B 06CA3i 2,3 MApA. T. YMOBHOIO NasivBea,
y TOMY 4uMC/li 3anacu Ta NnepcnekTUBHI pecypcu npo-
MUWC/IOBUX KaTeropiin ctaHoBnATb 1,4 Mapg. T. yMOB-
HOro nasnvea. Y Tabn. 1 npefctaB/ieHO PECYPCHY
6a3y BYr/1eBOAHIB B YKPaiHi.

HeobxigHo 3a3HaunTK, WO nepcnektusm HadTo-
rasoBoro BMAo00YTKy MOB’sA3aHi i3 akBaTopisMu A30B-
cbkoro Ta YopHoro mopiB. Tak, 3a MNPOrHO3HUMM
JaHMun pecypcu BYTNIMBOAHIB akBaTopili Lyx MopiB 3a
NPOrHO3HUMU PO3paxyHKamm CTaHOBAATL 1,9 Mapa,. T.
YMOBHOrO nasimea. lMpoTe, cuTyaLis NoB’sa3aHa i3 Tum-
yacoBolo aHekcieto AP Kpvm crnipoBokyBasia TuM4a-
COBY BTpaTy NOTY>XXHOro HadTorazoBoro perioxy. Lle
BMMarae po3pobsieHHA HanpaMiB WoAo0 NifgBULLLEHHS
e(eKTUBHOCTI  yNpaBniHHA HadgTOrazoBmao0yBHUX
nigNPYEMCTB B yMOBaXxX PO3p00KN POLOBULL i3 BaXKKO-
BMA06YBHMMM 3anacamu.

MigBULLEHHA edheKTUBHOCTI HadTorazosmobyB-
HUX NiANPUEMCTB B yMOBax po3pobku poaoBuLy i3
BaXKOBMAOOYBHMMYK 3anacamMn BMMara€ OCBOEHHS
3a/IMLLKOBMX 3anacis, WO MOBUHHO YpaxoByBaTu
npo6semMn nos’si3aHi i3 BMAOOYTKOM BYI€BOAHIB Y
€KOHOMIYHOMY, €KOJIOMNYHOMY Ta TeXHiKO-TEXHOJ10-
riyHUX acnekTtax. A8 nigBuWEeHHA edeKTUBHOCTI
HadgpTOrasoBMx NiANPUEMCTB OCOGMMBO BaXX/IMBUM
acnekToM BUCTynae cTpaTeriyHe naaHyBaHHA iX
OiSiNbHOCTI, WO NOBUHHO nepegbayatn 3asyvyeHHs
IHBECTMLINHNX pecypciB, BUKOPUCTAHHS HOBUX TEX-
HOMOMYHUX MpoLEeCiB A/1 OCBOEHHSA BaXkonobyB-
HUX 3anacis.

Tabnuus 1
PecypcHa 6a3a ByrneBogHiB B YKpaiHi 3a gaHumu Hadprorasy YkpaiHu
HalimeHyBaHHs, of,. BUM. 3anacu Pecypcu
MpupogHwuii ras, Mapg. Ky6. m 1094 4292
Hadota, M/TH. TOHH 137 705
[a3okoHAeHcart, M/IH. TOHH 69 336

Mxepeno: [2]

417
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EcbekTuBHICTb ynpaBniHHA HadTorazoBugobys-
HUX NiANPUEMCTB B YMOBax PO3pPO6K/M pofosuly, i3
BaXXKOBMA00YBHUMU 3anacamy BUMarae 4OTprMaHHS
NPUHUMMIB  yrpas/iHHA. TpUHUMNN  yNpaBniHHA Y
3ara/lbHOEKOHOMIYHOMY CEHCI SABMSIOTb NEBHI BUXiAHI
MOJIOXKEHHA Teopii ynpas/iiHHA, BCTAHOB/IEHI, NOLUK-
peHi npaBuna YHKUIOHYBaHHA, WO BW3HAYalOTb
MeBHi BMAcTMBOCTI €KOHOMIYHMX MPOLECiB Ta npa-
BUNa Ois/IbHOCTI. JOTpUMaHHA NPUHLMNIB NiABULLYE
e(EKTMBHICTb YNpaBAiHHA AiSNbHICTIO NigNPUEMCTB.

[lo 3arasibHO BCTAHOB/IEHMX MPVHUMUMIB ynpas-
NiHHA BIHOCATb:
nogin npad;

BiAMNOBI4a/IbHICTb | NOBHOBAXKEHHS;
ancumnniya;

€[HICTb HanpsMmy ynpasfiHHA Ta eAWMHOHa-
YaUTbHICTb;

— nignopsigkoBaHIiCTb  0COBUCTUX
3araibHNUM KONEKTUBHUM iHTepecam;

— BMWHaropoga nepcoHasny Ta cnpaBeg/mBICTb;

— CTabiNbHICTL PO60UOro MicLie 418 nNpayiBHUKIB;

— iHiuiaTmBa [6; 8; 9].

Ona  nigBulleHHA  edeKTUBHOCTI  ynpas/iHHSA
HadTorazoBUA06YBHUX NIANPUEMCTB B YMOBax pos3-
po6GKM POJOBMLLY i3 BaXKOBMAOOYBHMMM 3anacamu
HeoOXiAHUM €:

no-nepiue, iHpopMauiiiHe 3abe3neyeHHs1 ynpas-
NiHHA, WO cnpusTUMe NigBULLEHHIO BUAOGYTKY BYr-
NeBOAHIB Ta [OCATHEHHIO 6iflbll BUCOKUX 3HaYeHb
KIHLEBMX KoeilieHTIB X BU/TyYeHHS. IHhopMmauiliHe
3a6e3neyeHHs ynpaBniHHA Ja€e MOX/IMBICTb BUKOPUC-
TOBYBaTU aBTOMaTU30BaHWin iHpopmaLiiHWii NPocCTip
0151 OXONJIEHHA BCiX /laHOK ynpasniHHA HadToraso-
BNA0OYBHUX NiANPUEMCTB.

no-apyre, nigBuULLEHHA  KBanidhikauii  kagpis
HadTorazoBUA0OYBHUX MIAMNPUEMCTB, UE BUMAarae
HanarofXeHHs1 CUCTEMM MOCTIMHOrO MiABULLIEHHS
kBanidpikaui’ kaapis, NPOXOMKEHHSA TPEHIHTIB Ta ceMi-
HapiB N5 34006yTTS HOBUX KOMNETEHTHOCTE;

NO-TPETE, THyYKe YNpaBAiHHA OCHOBHMMW 3aCO-
6amn HadTOrasoBMAoOyBHUX MIANPUEMCTB, OOTPU-
MaHHS TEXHIYHMX BMMOr [0 NJaHOBO-Nonepes-
XXYBa/IbHOTO  PEMOHTHOro  06C/YyroByBaHHSA, LU0
MOB’A3aHO i3 BUCOKUM CTYNEHEM MOPa/IbHOIO Ta Tex-
HIYHOro 3HOCY OCHOBHUX 3ac00iB;

no-yeTBepTe, opraHisaLisi OCBOEHHS 3as/IMLLKOBUX
Ta BaXKOBUAOOYBHUX 3anaciB BYINIEBOAHIB Bigno-
BiHO [0 CTpaTeriyHMX perioHasIbHUX Ta AepXaBHUX
nnaHiB i nporpam i3 BpaxyBaHHAM MDKHapOOHMWX
HOpPM paLioHa/IbHOr0 BMKOPWUCTaHHS 3anaciB Byrfe-
BOAHIB. Lle BMMarae HanaromjxeHHss poboTu Bigainis
KOHTPOJIKO 3@ PO3pO6KOIo, iHTEHCUikauieto i niaBu-
LeHHA HadbToBigAaYi, TEXHIKO-eKOHOMIYHMX AOocChi-
[PKEHb LL0A0 PO3P06KN POLOBUILL;

NO-M'ATe, KOHTPOJIHI OCBOEHHS 3a/INLUKOBMX Ta
Ba)XXKOBNAOOYBHMX 3anacis, WO nepegbavae BCTa-
HOBMEHHA Ta [OTPYMaHHA HaApoKopucTyBavyamu
TEXHONOTYHNX NapaMeTpiB, SiKi € 000B’A3KOBMMU 4151

iHTepecis
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BCiX HadTOrasoBnaoOyBHUX NIANPUEMCTB, a Takox
BCTaHOB/IEHHS LUTPagHNX CaHKLiil 3a HeAOTPMMaHHS
BCTAHOBMNEHNX BUMOT. [0 TEXHO/OMYHUX NapamMeTpiB,
WO nigNaralnTb KOHTPOMK BIAHOCUTb Y3rOMXKEHHS
MicUub OYypiHHA CBepA/I0BUH, OOMEXEHHS BEpPXHbLOT
Mexi Ae6iTy CBepA/IOBWMH, pernameHTauilo 4acToTu
NPOBeLEHHA AOCNifKeHb HaApoKopucTyBavyamu Ta
iHWi napameTpu [5, c. 91];

Takox, ynpasniHHA HadTorazoBnaobyBHUX Nif-
NPUEMCTB B yMOBaX PO3pOOKN POAOBULL, i3 BaXKKOBU-
[O06YBHMMM 3anacamu MOBUHHO BignoBigaTn Hanps-
MaM 3afeknapoBaHuM y «EHepreTuuHin crparteril
Ykpainn Ha nepiof Ao 2035 poky» «besneka, eHep-
roePeKTUBHICTb, KOHKYPEHTOCMPOMOXHICTb» [1], AKi
nepenbayaroThb;

— CTBOpeHHS 3aranibHoi edeKTUBHOI CUCTeMU
yrpas/iHHA Ta perynioBaHHA NaIMBHO-eHEPreTUYHUM
KOMIMJIEKCOM [J151 LOCATHEHHA eHepreTn4Hol, eKOHOo-
Mi4YHOT 6e3Mnekn YKpaiHu i Linei cTanoro po3suTky;

— 3abe3nevyeHHsl, a TakoX CTUMY/IOBAHHS KOH-
KYPEHTHUX BIAHOCUH Ha €eHepreTMYHMX pUHKax Ta
NOB’A3aHMX i3 HUMWN PUHKAX;

— nigBuULLEHHA edheKTUBHOCTI Ta KiNIbKOCTI BUAO-
6yTKY, BUPOOHULTBA BMACHUX E€Hepropecypcis ans
NigBYLLEHHS EKOHOMIYHOT 6e3neKkun KpaiHu;

— [AvBepcudikauia Ta MiHiMi3auia mkepen eHep-
reTMYHMX NPOAYKTIB i pecypcis;

— BMPOBAMXEHHS IHHOBAUIHUX, NPOrPecUBHUX
TEXHO/IO0Tili Ta NPOLIECIB i3 METO NiABULLEEHHSA edhek-
TUBHOCTI Aii/IbHOCTI Na/IMBHO-eHepreTnyHoi cdepu
Ta MiHiMi3aLjii eHeproeMHOCTi HauioHasIbHOI eKOHO-
MIK/ B LjiIOMY;

— hopMyBaHHA  EKOHOMIYHO  OOrpyHTOBAHOI,
FHYYKOI LIHOBOT MOMITUKM LWOAO EHEepPreTUYHMUX Mpo-
OYKTiB, fiKa CNpuUsITUME CTa/IOMy PO3BUTKY HaLlio-
Ha/1bHOT EKOHOMIKW;

— CTBOPEHHS CTabINbHUX IHCTUTYLIOHa/IbHUX Ta
€KOHOMIYHMX YMOB i3 METOI0 3a/lyYeHHSA 40 NasIMBHO-
€HEepreTUYHOro CEKTopy MnpuBaTHMX IHBECTOPIB, L0
CNOHyKae [0 BMNPOBaMKEHHIO HOBMX MPOEKTHUX
pilweHb | AocBigy ePeKTUBHOIO ynpaBiHHA TOLO.

BUCHOBKM 3 MNPOBEAEHOI0 AOCAIgKEHHS.
OTxe, npoBefeHe [AOCMIMKEHHS [aE MOX/IMBICTb
BM3HAUNTK, WO ANS NigBULLEHHS eddeKTUBHOCTI
ynpas/iHHA HadTora3oBUA00yBHUX NiANPUEMCTB B
yMOBax po3pobKM poAoBuly, i3 BaKKOBMAOOYBHUMU
3anacamy HeoOXigHMM €: iHjpopmauiiHe 3abesne-
YeHHS ynpasniHHA; NiaBULLEHHA KBanidikauil kaapis
HadTorasoBnA0OYBHMX MIGNPUEMCTB; THyYKe ynpas-
NiHHA OCHOBHMMM 3acobamun HadTorazoBuUao6yBHUX
NiANPUEMCTB; OpraHi3aljisi OCBOEHHS 3a/IMLLKOBMX Ta
BaXXKOBUAOBYBHNX 3anaciB BYr/1eBOAHIB BifNOBiAHO
[0 cTpaTteriyHmx perioHasibHUX Ta AepXaBHuX nna-
HIB 11 Mporpam i3 ypaxyBaHHSIM MDKHapOAHUX HOPM
pauioHasIbHOro BUKOPWUCTaHHA 3anacis BYI/1€BOAHIB;
KOHTPOJTIIHI OCBOEHHSI 3a/IMLLKOBMX Ta BaXKKOBMAO-
O6yBHMX 3anaciB. Takox NigBULLEHHA edeKTUBHOCTI
ynpaBniHHA HaTOBNA0OYBHUMW NigNpUEMCTBaMuU
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B YMOBax PO3pO6K/M pofoBuLY, i3 BaXKKOA4O0OYBHUMMU
3anacamu NOBWMHHO Bignosigatn Hanpsmam EHepre-
TUYHOT cTparterii YkpaiHu Ha nepiog, Ao 2035 poky.

Mojanblinx AOCNifKEHb BUMaralwTb MUTaHHA
NoB’A3aHi i3 3a/ly4eHHAM IHBECTULi, Y TOMY YmMC/i,
npuBaTHUX AN BUKOPUCTAHHA iHHOBALNHUX TEXHO-
norili Ta Nnpouecis Ha HagTora3oBMA06YBHMX NigNpK-
€MCTB B YMOBax PO3pP0OOKM POAOBULL i3 BaXKKOBUAO-
6yBHVMMM 3anacamu.
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THE IMPROVING OF THE OIL COMPANIES MANAGEMENT EFFICIENCY
IN THE FIELDS’ DEVELOPMENT WITH HEAVY-PRODUCING RESERVES

The purpose of the article is substantiation the ways to increase the efficiency of management of olil
companies in conditions of fields’ development with heavy reserves. Achieving the set goal was related to
solving the following tasks: the state of mineral reserves, oil, gas condensate, free and dissolved gas reserves
were analyzed; the necessity of increasing the efficiency of oil and gas enterprises in the conditions of fields’
development with heavy production reserves is substantiated; specified general principles have been estab-
lished by the management companies; the directions of increase of efficiency of management of the oil and
gas-producing enterprises in the conditions of development of fields with heavy-producing reserves have been
substantiated.

Reliable operation of the fuel and energy complex of Ukraine is one of the energy security components,
including the activities and development of oil and gas companies, the efficiency of which depends on the
activities of many other companies and the economic system as a whole, which determines the relevance of
the study.

Fundamental principles of modern management theory are the theoretical and methodological basis of the
study. In the course of the research the following methods were used: analytical, generalization and systemati-
zation — to substantiate of efficiency management increasing directions of oil companies in the fields’ develop-
ment with heavy-producing reserves.

The substantiation of efficiency management increasing directions of the oil-producing enterprises in the
conditions of fields’ development with heavy-producing reserves is carried out. It is substantiated that the situ-
ation related to the temporary annexation of the Autonomous Republic of Crimea, which provoked the tempo-
rary loss of a powerful oil and gas region, requires the development of directions to improve the management
of oil and gas companies in the fields’ development with heavy-producing reserves. Improving the efficiency of
oil and gas companies in the fields’ development with heavy-producing reserves requires the development of
residual, heavy-producing reserves, which should take into account the problems associated with the extrac-
tion of hydrocarbons in economic, environmental and technical-technological aspects. The management effi-
ciency of oil and gas companies in the fields’ development with heavy-producing reserves requires compliance
with general economic principles of management. It is proved that the management of oil and gas companies
in the fields’ development with heavy reserves must comply with the directions declared in the “Energy Strat-
egy of Ukraine for the period up to 2035” “Security, energy efficiency, competitiveness.”

Generalization of efficiency management increasing directions of the oil and gas enterprises in the condi-
tions of fields’ development with heavy-producing extractive reserves belongs to elements of scientific novelty
constructed taking into account methodological principles of enterprise management and directions of man-
agement taking into account specifics of the oil production enterprise.

To increasing the management efficiency of oil and gas companies in the fields’ development with heavy-
producing reserves, the necessity is justified: information management software that will increase the produc-
tion of hydrocarbons and the achievement of ended coefficients higher values their removal; advanced training
of oil and gas companies; flexible management of oil and gas companies fixed assets, compliance with techni-
cal requirements for scheduled preventive maintenance, which is associated with a high degree of moral and
technical depreciation of fixed assets; organization of development of residual and heavy-producing extrac-
tive hydrocarbon reserves in accordance with strategic regional and state plans and programs in accordance
with international norms of rational use of hydrocarbon reserves; controlling the residual and heavy-producing
reserves development, which provides for the establishment and observance by subsoil users of technologi-
cal parameters that are mandatory for all oil and gas companies, as well as the establishment of penalties for
non-compliance with the established requirements.
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