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NpoBifHWIA cnevianicTt

IHCTUTYT eKOHOMIKO-NPaBOBUX
LOCHifKEHb

HaujioHanbHOT akagemii Hayk YkpaiHu

Y cmammi 00C/IOXeHO MOX/IUBOCMI 3acmocy-
BaHHsI e/leMeHmIi8 Meopii KOHBEP2eHUi 3a0/151
30/1UKEHHSI KOHYenyiti eKoHOMIYHOT 6e3neku ma
aHMUKPU30B8020  Yrpas/iiHHS  MiOMPUEMCMBOM.
Po3e/isiHymo munu ynpasiHHS riornpuemMcmsom
ma ix amicm. HasedeHo 3micm 080X KoHYenyjt.
opisHsiHHS yinell 06ox KoHuyenuyill dasio 3moay
cmBepoXxysamu, wo M0 4ac iX KoHBep2eHyil
BOHU HEe MifIbKU He MPOMUCMOsiMb 00Ha OOHI,
a/te i OOroBHIOIMb 00Ha O0HY y 3a06e3MnedeHHi
HeobXiOHo20 pIBHSI eKOHOMIYHOI 6e3reKu  nid-
npuemcmsa. O6rpyHMOoBaHO BIOMOBIOHICMb piB-
HIB EKOHOMIYHOI' 6e3reKu cmadisiM Kpu308020
rpoyecy. Po3kpumo 03Haku Kpu308020 CMaHy
nionpueMcmesa, Hase0eHo PO3WILPEHY Kacudbi-
Kayito Kpu3. Cmsepoxyembcs, WO 06'c0HaHHs!
B MeXax KoHBepaeHUii 080X KoHyenuili diaeHoc-
MUKU rOKasHUKIB dae 3moay ¢hopmysamu 6ifibL
38aXeHy, 06'cKmuBHy cmpameaito yrpas/iHHs
nionpuemcmsoM.  [JosedeHo, WO  BaX/IUBOKO
YMOBOIO PO3p0o6/ieHHsI echekmusHOi cmpameaii
aHMUKPU308020 MEHEAXMEHMY MOXe Gymu KOH-
BepaeHyisi KOHYernuili eKoHOMIYHOT 6e3reku ma
aHMUKPU30B020 YNpas/iiHHS MionpUEMCMBOM.
KntouoBi cnoBa: KOHBEp2eHUisi, KOHUernuyjs,
EKOHOMIYHa Ge3reKa, aHMUKPU308Ul MEeHEeOX-
MeHMm, Kpu3a, cmpameaisi.

B cmambe ucc/1ed0BaHbl BO3MOXHOCTU TpU-
MEHEHUS 3/1eMEHMO8 MEeopUU KOHBEP2EHYUU

o551 conwKeHUs1 KoHuyenyull  aKoHoMu4eckol
6e30r1acHoCMu U aHMUKPU3UCHO20 Yrpas/ie-
Husi npednpusimueM. PaccmompeHbl  muribl
ynpag/nieHusi npeonpusimuem U UX codepxa-
Hue. MNpusedeHo codepxaHue 08yx KoHyenyud.
CpasHeHue yesneli 0beux KoHuenyul ro3go-
U0 ymsepdams, Ymo fpu UX KOHBEP2EH-
Yuu OHU He MOJ/IbKO He npomusocmosm opye
dpyay, Ho u dorosHsirom Opy2 dpyaa 8 obecne-
YeHUU HeoBX0O0UMO20 YPOBHSI 3KOHOMUYECKOU
6esonacHocmu  ripednpusimusi.  O60CHOBaHO
coomgemcmaue yposHell 3KoHoMuYeckol 6e3-
onacHoCmu cmaousiM Kpu3UCHO20 npoyecca.
Packpbimbl MpU3HaKU KPU3UCHO20 COCMOSIHUSI
npednpusimusi, npedocmas/ieHa pacluupeHHast
Knaccugbukayusi  Kpusucos. Ymeepxoaemcs,
umo 06beOUHEHUe B8 npedesiax KoHBepeeHyuu
08yx KoHyenyuli duaeHOCMUKU rokazamesieli
rnosgosisiem hopmuposams 6o/1ee  B3BEUWEH-
Hyto, 06bLEKMUBHYIO CMpameauto ynpag/eHusl
npednpusmuem. [JokasaHo, Ymo BaxKHbIM yC/10-
BueM paspabomku aghghekmusHol cmpame-
2UU aHMUKPU3UCHO20 MEHEOXMEHMA MOXem
6bIMb  KOHBEPREHUUST KOHUenyul 3KoHoMudYe-
cKoli 6e30rnacHoCMU U aHMUKPU3LCHOR20 yripas-
JIEHUS1 PeonpuUsIMUEM.

KntoueBble crioBa: KOHBEP2EHYUST, KOHYENyus,
3KOHOMUYeECKasi 6e30nacHOCMb, aHMUKPU3UC-
HbIl MEHEOXMEHM, KpU3UC, cmpameaust.

The article investigates with the possibilities of application of elements of the theory of convergence for the purpose of rapprochement of concepts of
economic security and crisis management by the enterprise. The concept of convergence, the use of elements of the theory of convergence in economic
research to characterize the convergence of two concepts, is revealed. Three types of enterprise management and their contents are considered. Contents
of concepts of economic security and crisis management by the enterprise are provided. Comparisons of the goals of both concepts gave the grounds to
claim that at their convergence they do not oppose, but also complement each other in ensuring necessary level of economic security of the enterprise. It is
argued about the possibility and the necessity of rapprochement (convergence) components of the concepts of economic security and crisis management.
Compliance with the levels of economic security and the stages of the crisis process are established. Signs of crisis state of the enterprise are disclosed
and expanded classification of crises is given. Identification of quantitative or qualitative way of the level of danger in the activities of the enterprise is the
content of the diagnosis of its economic security. It is argued that the union within the convergence of two concepits for diagnosing indicators allows us to
form more balanced, objective enterprise management strategy. In the context of the convergence of concepts of economic security and crisis manage-
ment proposed to analyze two types of influence of factors of variability of the external and internal environment on the financial and economic state of an
enterprise. The concepts offer indicators as a measure of the crisis process and economic security in the enterprise. It is proved that an important condition
for the development of an effective strategy of crisis management can be a convergence of the economic concepts of security and crisis management. It is
argued that obtaining positive results from the implementation of the relevant strategy requires the maximum consolidation of the enterprise team to restore
profitability and normalization of cash flow.

Key words: convergence, concept, economic security, crisis management, crisis, strategy.

MoctaHoBKa npoGnemu. [isnbHicTe nignpu-  10], Tak i 3apybixHi Haykosui [3; 6; 7; 8; 11; 12; 13;

EMCTB B CyYaCHMX yMOBax HEBU3HAYEHOCTi, KOHKY-
PEHTHOCTI, MIH/IMBOCTI 30BHILLHLOrO CcepeaoBMLla
CTBOPIOE peasibHi MOX/UBOCTI AK A1 €KOHOMIYHOro
3pOCTaHHA, TakK i Ana 36iMblIEHHA PU3KKY NOSIBU
NMOMW/IOK B YNpaB/liHHI BUPOOHNLITBOM.

3aansa 3anobiraHHA pU3KKiB y AiS/IbHOCTI Nignpu-
€MCTB LUBMAKOIO PO3BUTKY 3400yB aHTMKPU30BWIA
MEHeMKMEHT, SKWA HaAaB HOBY SKICTb YNPaBAiHHIO
pPO3BMTKOM CyO’€KTIB rocnogaptoBaHHsl, 3abesne-
YEHHI0 EKOHOMIYHOI 6e3neku.

AHania ocTaHHiX pocnigkeHb i nyGnikauii.
Mpobnemam 3abe3neyeHHs EKOHOMIYHOI 6e3neku,
aHTMKPU30BOro YNpasiHHA NiANPUEMCTBOM gocTar-
HbO yBarv NPUAINSAN SK BITYM3HSAHI BUeHi [1; 4; 5; 9;
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14]. B ictopnyHoMy acnekTi npobnemamu ynpasniHHA
niANPUEMCTBOM B yMOBaXx Kpu13u 3alimannce Mioppeit
Potbapg, KnemaH Twornap, Hik Baom, Hip Avosuy Ta
iHWi gocnigHuKuN,

OpHak, He3BaXKaruM Ha [OCUTb NMBHY yBary 3 60Ky
HayKOBLjB [0 BKa3aHOI TemaTuku, AOCNIMKEHHS Ujel
npo6emn 3 NO3uLi Teopii KOHBEPreHLi Ta aHTUKPU30-
BOr0 MeHeMKMEHTY NoTpedye NOAASLLIONO PO3BUTKY.

MocTaHOBKa 3aBAaHHA. MeTOl0 CTaTTi € aHani3
MOX/IMBOCTEN 36MMKEHHSA KOHLEMNU €KOHOMIYHOT
6e3nekn Ta aHTUKPU3OBOTO YNpaBsiHHA Ha NignpueM-
CTBI 3 MO3WULi Teopii KOHBEpPreHL;i.

Buknap ocHOBHOro marepiany AochifXeHHs.
K cBiguUMTbL AOCBIA ynpaB/iHHS NignpMemMcTBamm (5K
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BITYM3HAHWIA, TaK | IHO3EMHWiA), ONA YCMIWHOI CBOET
[ISNIbHOCTI MEHEMKMEHT MOBUHEH BOJSIOAITU TPpbOMa
TMNamy ynpas/iHHA, TakMMK K YNpasniHHA PO3BU-
TKOM, ynpaBniHHA DYHKLIOHYBaHHAM Ta aHTMKPU30Be
ynpas/iHHA. [o nepLoro Tuny Bif4HOCATb KOMIMJIEKC
3axofliB i3 3a6e3MeyeHHs CTilKOT XUTTEQIS/IbHOCTI
nignpuemcTea; A0 APYroro — NiATpUMKY, 36epexeHHs
HOPMasIbHOrO (LUTATHOro) PEXMMY 3 BUKOHAHHSI HE00-
XigHUX BUPOOHMUNX (DYHKLUIN; 40 TPETLOIO — CUCTEMY
3axofiB i3 3anobiraHHA KpU3n, 3HWKEHHSA HeraTuBHUX
i HacnigkiB Ta NOBEPHEHHS MPOLECIB BMPOOHMLTBA
[0 LUTATHOrO PexnMy 3 NePCneKTUBOI0 MOro NoAasib-
LWIOro ehEKTUBHOTO PO3BUTKY.

HesBaxatounm Ha Te, WO Ui TUNW YynpasniHHA
MOXHa po3rnsaartn K OKpemi Teopii, € nigctasu
rOBOPUTU NPO MOX/UBICTb Ta HEOOXiAHICTb 36MK-
XXeHHS1 (KOHBepreHLji) cknagoBux KOHLEMLiA eKoHo-
MiYHOT 6e3neKkn Ta aHTUKPU3OBOTO MEHEMKMEHTY Ha
nigNpPUEMCTBI.

3MICT KOHUENLjii eKOHOMIYHOI 6e3nekn Ta aHTu-
KPU30BOr0 MEHEMKMEHTY nignpuemcTBa Mnonsrae B
Takomy [14]. 3abe3neyeHHss €KOHOMIYHOI 6e3neku
nignpMemMcTBa MICTUTbLCA B YMNpae/iHHI 1Oro Ajisfb-
HICTIO 38419 PO3PO6/IEHHSA Ta BXUTTA 3aX0f4iB 3 pO3-
BUTKY SKOCTi 3aXMCTy eKOHOMIK/ nignpuemcTsa Bif
3arpo3 B Hanbwxkyii, cepegHbO- Ta JOBIOCTPOKOBIi
nepcnekTmBi. AHTUKPU30BUIA MEHEMKMEHT Nignpuem-
CTBa, SK BiflOMO, NMofsArae B PO3pPO6NEHHI Ta BXMUTTI
3ax0fiB 3 NOLWyKy Ta BUSAB/IEHHS HAsABHOCTI CUMMTO-
MiB KpPWM30BOrO MPOLECY, NOr0 NMPUYUH, BU3HAYEHHS
cTafii kpu3n Ta ii nogonaHHA B KOPOTKOCTPOKOBIi
nepcnekTtumsi. MoegHye Ui ABi KOHUENUIT OAHAKOBICTb
06’ekTa Ta cy6’ekTa ynpasniHHA. binbLw TOro, 3 No3u-
Uil KOHBEpreHLil KOHUEenLii Ha OCHOBI BUKOPUCTaHHSA
kBanidpikaUiiHMX 03HaK PIi3HOT0 (PIHAHCOBO-EKOHO-
MIYHOro cTaHy nignpuemMcTBa Mae Micle Bignosia-

HICTb piBHIB €KOHOMIYHOT 6E3MeKM CTagisiMm KpU30BOro
npouecy [6; 14].

KoHBepreHuiss — Le MOHATTA, SIKe BUKOPUCTOBY-
€TbCA B EKOHOMIYHMX AOCAIMKEHHAX AN MNO3Ha-
YEHHS1 306NWXKEHHA afibTepHaTUBHUX EKOHOMIYHUX
cUcTeM, EKOHOMIYHOT Ta couianbHOT NOMITUKA PI3HUX
KpaiH. OCTaHHIMW pokamMu enemMeHTU Teopii KOH-
BEpreHLii BUKOPUCTOBYHOTLCS 3 OMNUCY IHTErPYHOUNX
npoLeciB, a aBTOpU CTaTTi BUKOPUCTOBYIOTb X A/1A
XapaKTepUCTUKN 36MMXKEHHS ABOX KOHUenuii, a
came eKOHOMIYHOI 6e3neku nignpuemctea (EBIM) Ta
aHTUKPU30BOro MeHeKMeHTY (AMIT). MopiBHAHHA
uinei 060x KOHUenNUin cBiguMTb NPo Te, Wo nig vac
X KOHBepreHuii BOHW He TifIbKW He NPOTUCTOATb
OflHa OfHIi, ane I AONOBHIOKTb OAHa OAHY Y 3a6e3-
neyeHHi HeOOXiJAHOro pPiBHA EKOHOMIYHOT 6e3neku
nignpuemcTea (puc. 1).

BusBneHHsA KinbkicHUM ab0 sikicHUM cnocobom
piBHA Hebe3neku B AiANbHOCTI NignpuemMcTBa ckna-
[Aa€ 3MICT AiarHOCTMKMN PiBHA A0ro eKOHOMIYHOI 6e3-
neku. AHani3 Ta MOAE/IOBaHHA € TaKMMW iHCTpY-
MeHTa/IbHMUMK 3acobamu, WO JalTb MOX/IMBICTb
OLHUTW, BUOKPEMMWTU, HEXA i HABNMXEHO, CYTTEBI
PV3UKN 3 HECYTTEBUX.

OpaHak 30e6inbLIoro 0AHOro Nunlle AKiCHOro aHa-
ni3y HepoctaTHbO A1 ideHTUdikalii Ta BigOKpeM-
JNIEHHA CYTTEBUX UWHHWKIB PU3MKY Ta HEXTYBaHHSA
HecyTTeBMMM. [leTasibHille npoueaypy AiarHOCTUKU
PiBHSA €KOHOMIYHOI 6e3nekun nignpuemMcTBa HaBefeHo
B mxepeni [10, c. 72-90].

3a yMOB KOHBEpreHuji KOHUenuin eKoHOMIY-
HOT 6GEe3Mekn Ta aHTUKPM3OBOr0 MEHEMKMEHTY Crif
aHanisyBaTy fABa BUAW BNAUBY UYMHHUKIB MIiHAN-
BOCTi 30BHIlLHbOrO Ta BHYTPILWHbLOMO cepenoBula
Ha (iHAHCOBO-EKOHOMIYHMI CTaH MignpueEMcTBa
[14, c. 159].
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Puc. 1. KoHBepreHLisi KOHUenLili eKOHOMIUHOI Ge3neKun
Ta aHTUKPU30BOrO MEHeZXXMEHTY NignpueMcTBa
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KoHuenuiss eKOHOMIYHOI  6e3nekn  nignpuem-
CTBa — Lie 3arposa fji, HaHECEeHHS LKOAN eKOHOMIL
nignprMeMcTBa, WO BMMarae 3yCWib NepcoHasly Ha
3arpo3nuBMX Hanpamax. B koHuenujii aHTuKpu3o-
BOr0 MeHeMKMEHTY NifNpueMCTBa — Le BUSB/IEHHSA
[iA, 03HaK KPM30BOro NPOLIECY HAHECEHHS peaslbHUX
36UTKIB MiANPUEMCTBY Ta Oro OKPEMUM CTPYKTYPHUM
nigposginam.

B KoHUenuii aHTUKPN30BOTO MEHEMKMEHTY BUMI-
ptoBayYamm npouecy KpusuM Ha nignpueMCTBi € Taki
nokasHuku [14, c. 163]:

— «Kpu3oBe nose» (hiHaHCOBOro CTaHy nignpu-
€MCTBA 3 NapamMeTpamiu, Lo XapakTepusyTbes Kifb-
KICHUMW MOKa3HUKaMu;

— MOKa3HUKM PiIHAHCOBOrO CTaHy NiANPUEMCTBA,
aKTMBW, KamiTasi, MOTOYHi 3000B’A3aHHA, MOTOYHI
BUTPATK, LOXOAM, IPOLUOBI NOTOKW;

— (piHaHCcOBa cuTyalis 3 napametpamu nikBig-
HOCTI, DiHAaHCOBOT CTIlKOCTI;

— CNpPSIMOBaHICTb AMHaMIKM hiHAHCOBMX MOKa3-
HWKIB JTiKBIAHOCTI, DiHAHCOBOI CTIiliKOCTI Ta Ain0BOi
aKTUBHOCTI.

MpUAHATTS BMMIpIOBaYeM MPoOLECY KpU3M Ha nig-
NMPUEMCTBI A0r0 (DIHAHCOBOTO CTaHy apryMeHTYeTbCs
TaknMmu nosnoxeHHAMM [9]:

— Kpu3M TICHO B3aeMOMNOB’A3aHi, Bigobpaxa-
IOTbCS Ha (hiHAHCOBOMY CTaHi NiANpPUEMCTBA;

— (piHAHCOBI Kp13K HaliBiNbLL 3HAYUYLL;

— (piHaHCOBI NOTOKM 3ab6e3nevyloTb BCi NigpPO3-
Ainn BUPO6HMLTBA;

— (piHaHCOBa Kpu3a Hece Hanbinblii 3arposm,
Be/le [0 NOTPSCIHb BCIET rocnogapcbKol Aisi/IbHOCTI;

Pexnama

— (piHAHCOBI MOKa3HUKM Halbinbl uvyTAMBI Ta
HagiliHi, TOMy L0 6a3yl0TbCs Ha OnepaTuBHiIi iHGop-
Mauii 3 6yxranTtepcbkoro 06siiky.

TakuMm YMHOM, AjiarHOCTUKa B KOHUEMNLT eKOHOMIY-
HOT 6e3neku NigNPMEMCTBA 34iCHIOETLCA NepeBaXHO
3a KiJIbKICHUMM MOKasHUKamu, L0 XapakTepusylTb
3arasiom oro BUpOBHMYO-TOCNOAAPChbKY AisbHICTb.
KoHuUenuist aHTUKPU30BOr0 MEHEMXKMEHTY 6a3yeTbCs
Ha JiarHocTuui MokKasHUKiB piHaAHCOBOro CTaHy nia-
npuemcTtBa. O6’efHaHHA UMX AiarHOCTUK Y Mexax
KOHBEpreHLii ABOX KOHLUENLin gae amory oopmysaTu
GiNblL 3BadXKEHY, OO’€KTMBHY cTpaTerito ynpas/liHHA
niANpUEMCTBOM.

I3 3arasibHMX NO3ULLIA Nig aHTUKPU3OBUM MEHEIX-
MEHTOM Ha KOHKPETHOMY MiANPUEMCTBI PO3yMitOTb
KOMMN1IEKC EKOHOMIYHUX Ta COoLia/IbHMX 3aX0AiB 3 0ro
0370pOB/ieHHA abo NigBULLEHHA KOHKYPEHTOCNPO-
MOXHOCTI. ¥ BY3bKOMY PO3YMiHHi Le MOHATTH BU3Ha-
YaeTbCA AK PO3PO6NEHHA Ta peanisalis 3aBfaHb 3
ocnabneHHs, NoAO0MaHHSA KPU30BOro CTaHy nignpu-
€EMCTB; y 6iNbll LWIMPOKOMY — A0 HUX O0AAl0TbCA
3axoau i3 3anobiraHHs KpU3n Ta «JlikyBaHHS» Bif, HE.

CknafoByM/M  @HTUKPU30BOTO  MEHEIXMEHTY
(ynpaBniHHA) € ynpaBniHHA MapKeTUHrom, giHaH-
camu, BUpOBGHMLITBOM Ta Kagpamm (puc. 2).

Mig, CcUCTEMOIO aHTMKPU30BOTO MEHEeMKMEHTY
PO3YMIilOTb  CNPSAMOBaHWi  BNAUB  KEpiBHULITBA
cyb’ekTa rocnogapioBaHHA Ha MOro BHYTPILWHI opra-
Hi3aUiiiHi npouecy 3aaa NiABULLEHHS NPUOYTKY 3a
paxyHOK 3pOCTaHHA edqEeKTMBHOCTI BMPOGHULTBA,
AKOCTI NPOAYKL,i, EKOHOMIYHOTO Ta CoLiasIbHOro po3-
BUTKY KonekTtuey [14]. FoNoBHMMK CKNagoBUMK CUC-

IuBecThmii

<
<

dinancyBaHHs
3amut Ha JIOTICTUKH [ToBepHEHHS iHBECTHITII
HPOJIYKILItO —— 3 BimcoTkamn
» [ToBepHEHHS KOIITIB >
Ta MpUOyTOK
30yt > DiHaHCYBaHHS
PO LyKILil MAPKETHUHI ®IHAHCH BUPOOHHUIITBA
< AYII )
KAJIPH

BUPOBHUIITBO J

BUT'OTOBJIEHHA ITPOIYKIII

Puc. 2. Cxema aHTUKPU30BOro ynpassiHHA nignpuemcteom (AYI)
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TEMU € MPOrHO3yBaHHA Kpu3u, Ti npodpinaktuka, aii
B ymMoBax 6esnocepefHbOi Kpu3W, BUBEAEHHA nid-
npueMCTBa 3 KpU3M Ta ynpasfiHHA BMPOGHULTBOM
B NICAAKPU30BMIA nepiod. Baxivmeow 0cobnmBiICcTHO
aHTUKPU30BOro YNpaBAiHHA € Oifbl  onepaTBHa
MOPIBHAHO 3i 3BUYaHMM yNpaBAiHHAM MiANPUEM-
CTBOM peakLis Ha 3MiHW B 30BHiLLHLOMY ab0 BHY-
TpilLHBbOMY cepefoBuLli. [151 CTBOPEHHS YMOB TaKoi
peakuji BUHMKae notpeba B NiAroTosLi cTparerii pos-
BUTKY NigNPUEMCTBA.

3aBfaHHAM (piHAHCIB SK CKN1afoBOI aHTUKPU-
30BOrO ynpaeniHHA € NiArotoBKa 6Gi3Hec-nnaHiB Ta
iHBECTULIAHUX NPONO3MLINA WOAO 3a/TyHEHHS KOLWTIB
Ha nignpuemcTso. MNpn UbOMY akTyaslbHUM € 06/1iK
MOX/IMBOCTEN MOMOBHEHHSI 0OGIrOBOro Kanitanay 3a
paxyHOK eKOHOMIl B/IaCHUX KOLUTIB, paLioHa/IbHOro
po3nopsamKEHHA MaiHOM Ta onTuMi3auil nogaTko-
BUX N/iaTexis.

BaxnuBumn 3aBAaHHAMU MapKeTWHTy Yy ckiagi
aHTVKPU30BOIO YNpaB/liHHA € BU3HAYEHHS CrOXMBa-
yiB, aHani3 ix NoTpeb B TOBapax Ta nocsyrax, opmy-
BaHHA e(pekTUBHQOI cTpaTerii IX NPocyBaHHS.

[0NOBHMM 3aBAAaHHAM BUPOGHWLTBA € PO3PO-
6M1eHHA 3ax0fiB 3 HanarofXyBaHHSA BUTOTOBJ/IEHHSA
NPOAYKLIT Ta HagaHHA NOCAYr, Ha SKi € NOMWUT.

FAK CBiAYMTb NPaKTVKa, aHTUKPU30BE YNPaBiHHS,
AK 1 ynpaBniHHA 3arasiom, 6asyeTbCs Ha NpUHLUMNax:

— €AHOCTI Lineli Ha BCIX iEpapXiYHMX PIiBHSX;

— afeKBaTHOCTI, TOBTO NPUINHATTA pilleHb, afek-
BaTHUX peasibHiil cuTyau,il;

— CUCTEMHOro nigxofy A0 BUpILIEHHS 3aBAaHb,
SKi nocTaBneHi nepea NiAnpMeEMCTBOM;

— ujifecnpsiMoBaHoCTi;

— ONTUMasIbHOCTI (MPUAHATTA pilleHb 3 JocsAr-
HEHHSI eKCTpeMasIbHUX 3HauYeHb KpuTepis onTuMasib-
HOCTI 3a AefKNX YMOB OOMEXeHHS).

3MIiCT aHTUKPM30BOro ynpasAiHHA 6yae Heno-
BHUM 6€3 BUABMEHHSA CYTHOCTI KpPM30BOIO CTaHy
nignpuemcrea. Haiibinbw nowMpeHuMn € Taki
Oro o3Haku:

— 3HWXEHHA peHTabenbHOCTI Ta NPUBYTKY, AXe-
pen Ta pes3epBiB PO3BUTKY, NOTipLIEHHS dhiHaHCO-
BOrO CTaHy;

— 30WUTKOBICTb BUPOOHULTBA;

Tabnuya 1
Knacudikauisa kpus

Ne Bugn kpus* MpuunHn noasun O3Hakun Hacnigku

1 |3aranbHa 3arocTpeHHs NpoTupiy y Oxon/itoe BCHO coLiasibHO- KoHthnikT, maTepianbHa Ta
BiJHOCMHAX 30BHILLUHBOTO | EKOHOMIYHY CUCTEMY. MOpasibHa LKoAA.
cepefosuLLa.

2 |JlokanbHa 3arocTpeHHs npotupidy | Oxonsoe nesHy nigcuctemy | KoHnikTn, matepianbHa 1a
BifJHOCMHAX BHYTPILLIHBOTO | COLia/IbHO-eKOHOMIYHOT MOpasibHa LIKOAA B MeXax
cepefosuLLa. CUCTEMM. nigcmcremm.

3 |3a cTpykTypoto: 3arocTpeHHs NpoTupiyv B BigxvnneHHs Big HOpMK y MoripLUeHHs NOKa3HUKIB Y

— €KOHOMIiYHi; €KOHOMIYHIl, couianbHiliA, |BiANOBIAHIN cdepi. BiANOBIAHIN cdepi, 36MTKK,
— coujanbHi; opraHisauiiiHii, 3arposa 6aHKpyTCTBa,

— opraHisaujiHi; NCUXOMOTIYHIA Ta NPUPOAHIX KatacTpod.

— MCUXONOTIYHI; TEXHO/OriYHIN cdhepax.

— TEXHO/OTiYHI

4 |CycninbHi 3arocTpeHHs cycnifibHUX | MoripweHHs coujiasibHo- Mopansblua 3arposa

BiJHOCWH. €KOHOMIYHOTO CTaHy 3aroCTPEHHs NONITUYHOT
HaceneHHs. cuTyauii B CycninbCTBI.
5 | MNpupogHi, MopyLeHHs 6anaHcy MoripLieHHs cTaHy 3pOCTaHHsA 3aXBOPIOBaHHA
€KOsOoriYHi BiJHOCWH «/loAnHa — HaBKOJIMLLHLOTO CepefoBULLA. | TI0Aei, TBapyH, POCIIVH,
npupoga. NOripLUEeHHS NPUPOAHBLOTO
cepefosuLLa.

6 |MepepnbayeHi 3aKOHOMIpHI. LIMKniyHicTb nossw. Hacnigkv TMnosi, ane Hacnigku

HenepepbayeHi Bunaakosi. BunaakoBicTb. HenepeA6ayYeHnx KpK3 Baxue
ycyBarTu.

7 | ABHi TunoBi, AK y nonepegHix. | MOXIUBICTb LUBUAKOIO OuikyBaHi.

BUAB/EHHA.
NateHTHi MpunxoBaHicTb. Baxko onepatunsHO ycyBaTu.
(npwxoBaHi)
8 |Baxki CKnagHicTb i Po3wmip wkogu Ta TpuBanictb | PiBeHb «60ONHOYOCTI».
MacCLUTaBHICTb NPOTUPIY. BiJLLIKOAYBaHHS.
Nerki HaBsnaku. BigHOCHO HeBenviki 36UTKK
Ta HEOOTAN/IMBICTb
BifILLUKOZYBaHHSI.

9 | fosroTpusani FNnbuHa Ta po3TArHyTiCTb | CKNagHiCTb Ta TEPMIHN Baxki.
HaspiBaHHA NPOTUPIY. YCYHEHHS.

KopoTkoyacHi HecknafiHiCTb NpoTupiY. BigHOCHa Nnerkictb yCyHeHHs. | BigHOCHO neri.

* yacmkKoBO 3aro3uyeHo y oxepena [4, c. 17]
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— BUWCHaXEHICTb abo BIACYTHICTb pe3epBHMX

(hoHAiB;
— HEeNnNaTrocnpPoMOXHICTh;
— 3pOCTaHHs  KpeamuTOpCbKOi  3aboproBaHOCTI

(noctavasibHUKam, 6aHkam, NoAaTKOBMM OpraHam);

— Opak 060pOTHUX KOLUTIB.

[ns 6inbl rNMG0KOro po3yMiHHS CYyTHOCTI aHTU-
KpPWM30BOro ynpasniHHA AOLiIbHO HABECTU Knacudi-
Kauito NOHATTA Kpu3n Ta i knacudikauito (taén. 1).
Y 3ara/lbHONpUIAHATOMY BMW3HAYEHHI Kpusa — ue
3aroCTPEHHS MPOTUPIY Y COLjia/IbHO-EKOHOMIYHI
cucTeMi pi3HOro piBHA (Big cycninbCcTBa 40 OKPEMUX
perioHiB, Cy6’eKTiB rocnofaploBaHHs), WO 3arpoxye
TX XXUTTECTINKOCTI.

AHTUKPU30BeE yNpas/iHHA (MEHeLKMEHT) cnps-
MOBaHe Ha [O0CSATHEHHS ONTMMaJsIbHOro ChiBBigHO-
LWEHHS TeXHIYHUX, TEeXHONOrYHUX Ta hiHaHCOBUX
pecypciB, Ha OCHOBi 4YOro cnig 3anobirtT KprM3oBoi
cuTyauii abo ycyHyTm ii. OCTaHHIi MOXYTb OXOMJIto-
BaTW pPi3Hi cTagdil XUTTEBOrO UMKAY NigNpUeEMCTBA.
B cydyacHMx ymoBax BWPOOGHMLTBA BXMBAETbCH
TaKMX JIOKa/IbHUX 3axofiB MEHEMKMEHTY 3anex-
HOCTI Bif, cTafii XMTTEBOIO LUKIY:

— nepeakpu3oBe ynpaBAiHHS;

— ynpas/iHHA B yMOBax 6e3nocepenHboi Kpusu;

— BXMUTTA 3axO0fiB W00 BMBEAEHHS NignpueEM-
CTBa 3 Kpu13u;

— cTabinizauis HecTilKkoro cTaHy BUPOBHULITBA,;
MiHiMi3aList 30MTKIB Ta BTPAYEHNX MOX/IMBOCTEN;
CBO€YacHe NMPUAHATTA YNPaB/iHCbKUX pilleHb;

— HeWTpanisauis Hacniakis Kpusu.

CTpareria aHTMKpPU30BOro ynpas/iHHA NignpuemM-
CTBOM MOASira€ B CYKYMHOCTI Aili Ta ynpaBAiHCbKNX
pilleHb, WO falTb 3MOry OUiHUTK, NpoaHasizysaTu,
a TakoX po3pooduTy NigcucTemy BNANBY HA BHYTPILLHI
Ta 30BHILWHI YMHHMKM 334718 3anobiraHHA Kpusn B
oro gisinbHOCTI.

BUCHOBKM 3 NpoBeAeHOro AgocnigkeHHs. po-
61emMy HanalTyBaHHA Ha NigNPUeEMCTBI edDEKTUBHOIO
aHTUKPU30BOTO MEHEMKMEHTY CKIafHi B NpakTuy-
HOMY 3aCTOCYBaHHi Ta NoTPebyoTh MMBOKOro Bianpa-
LtoBaHHA B METOAUYHOMY acnekTi. Ha Haw nornsag,
BaX/IMBOK YMOBOK pPO3PO6G/EHHA pe3y/ibTaTUBHOT
cTpaTerii aHTUKPM30BOro ynpaBniHHA (MEHEKMEHTY)
€ 30/MKEeHHS1 (KOHBEPreHuis) KOHUENUii eKoHOMIY-
HOI 6e3nekn Ta aHTMKPU30BOrO yNpaB/iHHA Mignpu-
€MCTBOM. 3PO3yMifio, L0 OTPMMAHHS MNO3UTUBHUX
pesynetatiB Bif peanisauii BignosigHOIT cTpaTerii
noTpebye MakcumanbHOT KOHconigauii KONeKkTuBy
nignpuemcTaa 3 BifHOBNEHHA NPUOYTKOBOCTI Ta HOP-
Mautisauii pyxy rpoLoBux 3acobis.
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CONVERGENCE OF CONCEPTS OF ECONOMIC SECURITY
AND ANTI-CRISIS ENTERPRISE MANAGEMENT

The purpose of the article. The article investigates with the possibilities of application of elements of the
theory of convergence for the purpose of rapprochement of concepts of economic security and crisis manage-
ment by the enterprise.

Convergence is the fact that two or more things, ideas, etc. become similar or come together.

The harmonization of economic interests through effective operation and resource using is the purpose of
concept of economic security in the growth stage. The system enterprise economic security is oriented to use
priority opportunities and competitive advantages in the prevention and protection from negative impact of
threats, both internal and external.

Crisis management is a series of functions or processes that help to identify study and forecast crisis issues,
and to derive specific means that would enable organizations to prevent or cope with a crisis. It involves the
systematic attempt to prevent organizational crises and/or to manage any that occur.

Methodology. The problems of setting up an effective crisis management at an enterprise are complex
in practical application and require deep testing in a methodological aspect. Used elements of the theory of
convergence in economic research to characterize the convergence of the two concepts (economic security
& crisis management).

Three types of enterprise management and their contents are considered. Compliance with the levels of
economic security and the stages of the crisis process are established. Signs of crisis state of the enterprise
are disclosed. Expanded classification of crises is given. Identification of quantitative or qualitative way of the
level of danger in the activities of the enterprise is the content of the diagnosis of its economic security.

Results. Comparisons of the goals of both concepts gave the grounds to claim that at their convergence
they do not oppose, but also complement each other in ensuring necessary level of economic security of the
enterprise. It is argued about the possibility and the necessity of rapprochement (convergence) components of
the concepts of economic security and crisis management.

Practical implications. The union within the convergence of two concepts for diagnosing indicators allows
us to form more balanced, objective management strategy. In the context of the convergence of concepts of
economic security and crisis management proposed to analyze two types of influence of factors of variability of
the external and internal environment on the financial and economic state of an enterprise. The concepts offer
indicators as a measure of the crisis process and economic security in the enterprise.

Valueloriginality. An important condition for the development of an effective strategy of crisis management
can be a convergence of the economic concepts of security and crisis management. Obtaining positive results
from the implementation of the relevant strategy requires the maximum consolidation of the enterprise team to
restore profitability and normalization of cash flow.
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