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BucsimsieHo ocobsiusocmi nposisy  iHHoBayjl-
HO20 KOHGQH/IIKMYy B8 CUCMEMI MEHEOXMEHMY
nidrpueMcmsa Ik 06'€KMUBHOI  peasibHOCMI.
Oxapakmepu308aHo  KoHyenmyasibHull, meo-
pemuyHuli ma npuknadHull acriekmu iHHoBa-
YitiHo20 KOHG/IIKMY. Y KOHMeKCmi pO3BUMKY
KOHYenmya/ibHO-meopemu4Ho20 acriekmy
PO3KPUMO  3MICMOBO-(bYHKYIOH/IbHY — ¢hopmy
nposigy iHHOBaYiliHo20 KOHGh/liKMy 8 cucmemi
MeHeOXMeHmy, a fnpakmuyHa ckiadosa yac-
MmuHa CripssMosaHa Ha Mowlyk W/sixis peaysto-
BaHHs1 KoHgbrikmy. [iokpecsieHo 6asamoepaH-
Hicmb rpedmMema iHHosauiliHo20 KoHglikmy ma
chakmopis, siKi MOPOAXKYHOMb IHHOBAUIUHI KOH-
prikmHi ssuwa. BudineHo a106as1bHi U 7I0Ka/1bHi
MPpUYUHU MOSIBU IHHOBAYIUHO20 KOHGTiKmMy ma
Mox/IuBoCcMi (io2o rornepeoxeHHsl. 3a3HaqyeHo,
W0 y MPUK/Ia0HOMY CEHCI BaX/TUBUM 3aB80aHHM
y cucmemi yrpag/iHHSI KOHgh/IiKmamu € BU3Ha-
YeHHs1 IHOUKamopis eghekmusHOCMI yrpas/iHHs
KOHGbIKMOM, 5iKi 6 BI006paxa/IU eKOHOMIYHI ma
coyja/ibHi acriekmu OislbHoCMI ridnpuemecmsa.
3arporioHoBaHO OCHOBHI HarpsiMu, SiKi Crpusi-
mumMymb 3anobieaHHI0 BUHUKHEHHS iHHOBaUil-
HO20 KOHGh/IIKMy ma 8peay/iioBaHHI0 KOHQO/IIK-
MHUX A8UWY.

KntouoBi cnoBa: iHHOBayitHUU KOHGh/TKM, KOH-
nikm yiHHocmel, KOHgh/iKm momusis, cuc-
mema MeHeOXMeHMY, iIHHOBayitHUU YUK/, IHHO-
BaMopPU, KOHCEPBAMOPU, KPeamusHICMb, 3MiHU.

OcseuwjeHbl 0CO6EHHOCMU  MPOSIB/IEHUST UHHO-
BAYUOHHO20 KOHGh/IUKMA B cucmeme MeHed-

KMeHma npeonpusimusi  kak  06bekmusHoU
peasibHocmu.  Oxapakmepu3oB8aHbl  KOHYer-
mya/ibHbil, meopemuyeckuli U MpukiadHol
acriekms!  UHHOBAaYUOHHO20 ~KOHGIukma. B
KOHMeKcme passumusi KOHYermyasibHo-meo-
pemuYeckoeo acrnekma packpbima cooep-
KamesibHO-OyHKYUOHa/IbHasi  ¢hopma Mpo-
SIBMIEHUSI  UHHOBAUUOHHO20  KOHG/IuKma 8
cucmeme MeHedXMeHma, a fpakmuyeckasi
cocmas/isrowasl HarpasseHa Ha rouck rnymed
peaynuposaHusi  KoHgiukma.  [odyepkHyma
MHO202paHHOCMb rpedMema UHHOBAUUOHHO20
KOHGb/IUKMa U ¢hakmopos, KOmopble MOPOX-
daom UHHOBAYUOHHbIE KOHGhIUKMHbIE siB/e-
Hus1. BbideneHb 2/106a/1bHble U JI0Ka/TbHbIe Mpu-
YUHbI MOSIB/IEHUST UHHOBAUUOHHO20 KOHGh/TUKMA
U BO3MOXXHOCMU €20 npedynpexdeHus. Omme-
4eHo, YMO B NPUK/IA0HOM CMbIC/1e BakHOU 3a0a-
yeli 8 cucmeme ynpagieHust KoHghIUKMamu
s8/15Iemcs onpedesieHue UHOUKamopos aghghek-
MUBHOCMU  Yrpas/eHusi KOHGYUKMOM, KOmo-
pble ompaxarom 3KOHOMUYecKue U coyua/sb-
Hble acnekmsl 0essmesibHoCmu npeonpusimusi.
pedsioxeHbI OCHOBHbIE HAIPas/IEHUs, CroCco6-
cmsyroujue rpedomspalyeHUr0 B03HUKHOBEHUSI
UHHOBAUUOHHO20 KOHGh/IUKMAa U ypeay/uposa-
HUI KOHGD/IUKMHBIX SB/EHUU.

KnioueBble cnoBa: UHHOBAUUOHHbIU — KOH-
iukm, KoHGh/IUKM  yerHocmed, KOHGIUKM
MOMUBOB, cucmema MeHeOXMeHma, UHHOBa-
YUOHHBIU YUK/, UHHOBamOphbI, KOHCEPBAmMOopbl,
KpeamusHOCMb, USMEHEHUS].

The peculiarities of manifestation of innovation conflict in the management system of the enterprise is highlighted. It is emphasized on the conceptual, theo-
retical and applied aspects of the innovation conflict. The many-sidedness of the subject of innovative conflict and the factors which generate the innovative
conflicts phenomena are emphasized. It is indicated that every aspect of innovation can become a potential source of innovative conflict, which leads to
economic, psycho-emotional and other losses. It is argued that the conceptual plan today replaces the “conflict-free” paradigm with a conflictive paradigm
that generates the emergence of a new principle in innovative management — harmony through the conflict. The peculiarities of the manifestation of innova-
tive conflict at different levels are presented. The global and local reasons for the emergence of the innovation conflict and the possibility of its prevention are
highlighted. The reasons for the global nature of the emergence of the innovation conflict can be the integration processes that result of which will become
the market changes or in a separate branch and the scope of activity that will require adequate changes at the enterprise level. The intellectualization and
informatization of society, the socialization of labour, the complication of the relationships between the subjects of innovative processes, the expansion of
the boundaries of the innovation space, which stimulate the emergence of new elements in the management structure, have a significant effect on the
innovative actions. The innovation conflicts can have a social component as the dynamic and uncontrolled acceleration of the development of extremely
technological innovations aimed only at commercial interests will provoke the disproportionate development between the innovations of the technical and
humanistic nature. Individual and psychological peculiarities of participants of the innovation process are a local reason for the emergence of the innovation
conflict. In view of this, it is noted that it is important to correctly divide the functional obligations of the staff employed in the innovation process. Changing
the development strategy of the enterprise is also the cause of the local nature of the emergence of the innovation conflict, at that between the head of the
company and the staff. It is emphasized that in order to settle such the confiict, it would be advisable to use a wide arsenal of stimulant levers and involve
the staff discussing the innovation changes and management processes.

Key words: innovation conflict, conflict of values, conflict of motives, management system, innovation cycle, innovators, conservatives, creativity, changes.

MocTaHoBKa npo6nemu. Enoxa iHTenekTyasibHo-
iHchopMaLiHOT €KOHOMIK/ HamoBHEHA IHHOBALAHUMY
npoLiecamu, LLIO MPOHU3YHOTb YCi CAEPU XKUTTEAISIBHOCTI
cycninbcTBa. B ekoHOMIYHIl cdhepi iHHOBaUIi € mxepe-
NIOM NiABULLEHHA KOHKYPEHTOCMPOMOXHOCTI, B COLj-
anbHili cdoepi — NOKPaLLYOTb AKICTb XUTTH, Y MEHEMX-
MEHTI — NPUBOAATL A0 CydYacHUX qoopM Ynpas/iHHA, AKi
aKTUBI3YOTb TBOPYY AiSNIbHICTb NEPCOHaUTY NigNpPUEMCTB
i 36arauytoTb OT0 IHTENEKTYasIbHWI NOTEHLiaU.

OpHak y KOHTeKCTi iHHoBaujiliHOCTi HeobXiaAHO
6paTtn 40 yBarM YNHHUKW, SKi MOXYTb CTaTu axepe-

JIOM BUHWKHEHHS KOHQO/IKTIB, OCKI/IbKW Yy camili CyTi
HOBOBBeEHb YXe 3ak/1afeHo PU3uK, omnip 40 3MiH,
L0 MOXe CMpOBOKYBaTW KOHQUMIKTHI siBMwa. Mocu-
NeHHA rnobanisayiiHnx BUKUKIB, PO3BUTOK iHADOpP-
MauifiHUX TexXHOsOoriiA, AOMiHyBaHHA MpPUBaTHOIO
KOMepLUiiHOro iHTepecy Hag cycnifibHAM 651arom
Ta iHWi TeHOEeHUIT TakoX 30i/bLy0Th MOX/MBICTb
BUHWKHEHHS1 iIHHOBALNHOIO KOHQUNIKTY, SKMA Bigo-
B6paxae 3iTKHEeHHs iHTepeciB OMOHEHTIB (HOBATOPIB i
KOHCepBaTopiB) UM cyb’ekTiB B3aemogii B iHHOBaL,ili-
HOMY npoueci.
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IHOPACTPYKTYPA PUHKY

3 ornsgy Ha 3a3HadyeHe, BMHUKae nortpeba pos-
rNAATN iIHHOBALMHWI KOHP/IIKT Y KOHTEKCTI ynpas-
NIHCbKOTO BM/IMBY $IK BiAMNOBiAb Ha iHHOBALHI 3MiHN
Ta onip A0 LMX 3MiH.

AHani3 ocTaHHiX pocnipkeHb i ny6Gnikauii.
PO3BUTOK TEOPETUYHUX MNIAXOAIB AOCNIIKEHHS KOH-
NiKTHOT Mpob6nemMaTvku NPOMLIOB  EBOSIOLiAHNIA
LWASAX BifA, PO3YMIHHSI HEFaTUBHOI OLiHKU KOHADNIKTY B
Mexax Teopii OyHKLIOHa/Ti3My A0 BU3HaHHSA MOro sk
06’EKTUBHOIO CK1afHUKa PO3BUTKY CYCMiNbCTBa, Lo
MICTUTb | MO3UTUBHI XapaKTepUCTUKN.

B ymoBax akTuBisauii iHHOBaLiliHMX npoueciB y
BCiX cchepax XUTTELIANLHOCTI CycninbCcTBa Ta iHTe-
NekTyanisauii cucteM MeHemKMeHTY [6] npegmeTHe
nosie KOHQNIKTIB PO3LLMPHETLCS, WO BUMAarae HoOBUX
ynpas/iHCbKUX BNAUBIB. BianosigHoO, cepes HaykoB-
LiB NONy/IsiPHOI CTa€ Tema iHHOBAaLiHOro KOHAAIKTY,
AKy AOCIIQHVKN HABOASATb Y CBOIX ny6nikauisax [2; 3].
AKTyanbHUMU 3anuwatoTbes nybnikauii, npucBAYeHi
Pi3HUM TMNam KOHMAIKTY Y KpeaTuBHOMY KOJIEKTUBI,
[e, BNacHe, i Hapo4KyrTbCS iHHOBAL|iiHI iAel Ta mo-
BipPHICTb NOSIBM iHHOBALINHOrO KOHONIKTY BMCOKA, Ha
WO BKa3ylTb HaykosLi [1; 4 ]. 3 nornagy ynpasniH-
CbKOro BNAUBY [AOCNIOHVKU MPOMOHYIOTh aBTOPChbKe
H6ayeHHs NOLUYKY LWASXIB BperynoBaHHA Ta nonepea-
YXEHHS KOHnIKTIB [4; 5; 7 ].

HesBaxarun Ha LWMPOKE BUCBIT/IEHHS Mpob6ne-
MaTUKN KOH(/IKTIB Y HAYKOBOMY CepefoBuLLi, AesKi
NUTaHHA BUMaralTb Nornb/1eHoro BUBYEHHS Ta pos3-
BUTKY, 0COOGMMBO 3a YyMOB PO3BUTKY iHHOBALHOIO
noTeHLjiasly  eKOHOMIKA 3HaHb. 30Kpema, noBepx-
HEeBO Aoc/igpKeHa npobnemarmka cneundikm npossy
iHHOBALiiHOTrO KOHNIKTY B CUCTEMI MEHEOXMEHTY
NigNpUeEMCTBA B KOHLENTYa/IbHOMY, TEOPETUYHOMY W
NPUKIaLHOMY MNaHi.

MocTtaHOBKa 3aBAaHHA. MeTa [OCNILKEHHA
nonsrae y BUCBITNEHHI 0CO6MBOCTEl MPOSABY iHHO-
BaLiHOrO KOH(PAIKTY B cUCTEMi MEHeMKMEHTY nia-
npueMcTBa K 06’€KTUBHOT peasibHOCTiI.

Buknag oCHOBHOro matepiany AochigKeHHs.
3a CBOEL CYTHICHO NPMPOAOH0 iHHOBALLMHICTL NOEA-
HYE KpeaTuBHY B/1aCTUBICTb NIIOAUHM, BiAMNOBIAHY Ait0,
pe3ynsLTaTtoM SKOI € IHHOBAL,iHWA NPOAYKT, NpoLec AK
HaCMigoK CyKynHOCTI fjii, Wo MakTb CBOI MPUHUMNN
nobyaoBu Ta 3aKOHOMIPHOCTI MPOTiKaHHA. 3 ornagy
Ha Taky 6araTon/iaHOBICTb 3MICTY, KOXHWIA acnekT
iHHOBALIHOCTI MOXeE CTaTu MOTEHUIAHUM LKEepPEesiom
iHHOBaLiiHOTrO KOHO/IKTY, SIKMIi NMPUBOAWTL OO0 €KOo-
HOMIYHMX, NMCUXOJIOFIYHO-EMOLLIMHMX Ta iHWKX BTpaT.
OpHak 6e3 iHHOBaUiHOCTI He MOXe 6YTU pPO3BUTKY
CyCnifibCTBa Ta €KOHOMIKK, TOMY 3aknageHe npoTu-
piyys MK HOBMM i CTapuM Yy CyTi HOBaLjii Npupoa-
HAM Y/MHOM MPOBOKYBaTVMe KOHMIKT, SKMIA MOXe
HabyBaTn KOHCTPYKTMBHMX O3HaK. OTXe, B KOHUEnM-
Tyas/IbHOMY M/laHi CbOrOAHI Ha 3MiHYy napaaurmu
«BE3KOH(NIKTHOCTI» MPUXOAUTb KOHMPAIKTOMOrYHA
napagurma, o nopoaxye nosisy HOBOro NpuUHUMNY B
iHHOBaLiMHOMY MEHEeMKMEHTI — «rapMOHisi Yepes KOH-
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donikT». KoHuenTyanisauis npobaemaTukm KoHGNIKTY
CMOHyKa€e A0 PO3BUTKY TEOPETUYHUX acrnekTiB BUCBIT-
NEHHS1  3MICTOBO-(PYHKLiOHaNbHOI  hopMKn  NposiBY
iHHOBAL,iiHOrO KOH(IKTY B CUCTEMI MEHEKMEHTY, a
NPakTUYHWUIA CKNaAHMK CNPSAMOBAHWIA Ha MOLUYK LLUAS-
XiB perynioBaHHA KOHQIKTY.

Mig cuctemMold MeHeMXMEeHTy mignpuemcTaa
HayKOBLLi PO3YMilOTb «AUHAaMIUYHY CYKYMHICTb npoue-
CiB i ABWLY, y AKili KiNbKICTb BHYTPILLHIX €f1eMeHTIB,
Lo hopMyOTb CTPYKTYPY, NignopsakoBaHa LOCAr-
HEHHIO LiNei, a KiNbKiCTb 3B'A3KIB CUCTEMW € NoXif-
HOK Bi MHOXWHW BWKOHYBaHUX (OYHKLi, BMNIMBY
30BHILLHBLOIO CepefoBuLa Ta 4acoBUX OOMEXeHb
WOAO0 3AiCHEeHHS YNpaBAiHCbKUX [iil, BUPaXKeHUX
Yy METOA0NOrii, CTPYKTYPI Ta npoueci ynpasniHHS»
[6, c. 93]. 3 mornAgy cy4yacHuUX TEHAEHLA Baxknu-
BUMW B CUCTEMI MEHEMKMEHTY € Ti npouecu, siKi
3a6e3nedyloTb IHHOBALIAHWA pPO3BMTOK. Bigno-
BiflHO, B CTPYKTYpPi CUCTEMU MEHEIKMEHTY iHHOBa-
LiAHNIA KOHMNIKT NOTEHLIAHO NPUCYTHIN Y KOXHOMY
efieMeHTi (PYHKLIOHa/IbHOro 4n LiSIbOBOrO npu3Ha-
YeHHsA. 3 ornsagy Ha Te, WO cucTeMa MeHeKMEHTY
€ BiAKPMTOI CUCTEMOIO, TOMY A0 yBaru Tpeba bpartm
i piBEHb iHHOBAUAHOT 3PIsIOCTI 30BHILLHLOIO cepes-
0BYLLA, SIKe TaKoX MOXe CTaTu NPUYUMHOK MOSBM
KOHMAIKTY.

IHHOBaLiIiHOMY KOHQOMIKTY NpUTaMaHHi BCi O3HaKM
OyAb-AKOro iHLWOro KOHNIKTY, oAHaK € cBoi 0CcO6/u-
BOCTI, MOPOAKEHI YACOBUMU, NPEeAMETHUMUN XapakTe-
puctukamu, oopMamMy NPosiBY Ta iHLWUMMK O3HaKaMMU.
IHHOBaUIAHUIA KOHAIKT BUHWUKAE Ha BCiX MPOMIXKax
iHHOBAUIMHOrO UMKNY — Bif 3apomKeHHs igei po i
Komepujanizauii Ta Audysii. IHTEHCUBHICTL NPOABY
KOHCPMIKTY Ha KOXHIli cTagil Bigpi3HSAETbCS, OAHaK Ha
cTagji BNpOBa[KEHHS IHHOBALii BiH 0C06/IMBO Big-
yyTHMIA. CaMe Ha 3aBepLuasibHiil cTagii iHHoBaLiiHOro
LMKNY KOHMPMIKTHICTE MOXEe MNPOSABUTUCA He TiflbKu
yepes onip A0 3MiH, CTYNiHb paauKanbHOCTI HOBO-
BBELleHHA, asie i Yepe3 MOX/MBE pO3yapyBaHHS,
noB’A3aHe 3 HEBIAMNOBIAHICTIO peasibHOro pesynsraty
OuiKyBaHOMYy.

MpeameT iIHHOBALUINHOIO KOH(IKTY XapakTepusy-
€TbCA CBOEK BaraTorpaHHicTio yepes pPi3HOBIYHICTb
NPWYMH, WO NOPOAXKYIOTb KOH(PIKTOrEeHHI SBMLa, SKi
MatoTb SK O6’€KTUBHWIA, TakK i Cy6'EKTMBHMWIA Xapak-
Tep, 3yMOB/IEHI 30BHILLIHIMU | BHYTPIWHIMA YMHHK-
Kamu IOKasTbHOTO | 106asibHOro xapaktepy. Lliikom
0YEBUAHMM € Te, WO € 06’EKTUBHUIA aHTaroHi3M MiX
KpeaTtuBHVMMK nNpauiBHYKaMy, HanawToBaHWMMK Ha
iHHOBaLiliHNI/A PO3BUTOK, | KOHCepBaTopamu, Ski He
cnpuiiMaroTb MEHTa/IbHO Y/ eMOLLiiHO HOBOBBEAEHHS
i AKMM NpUTamMaHHWiA onip 40 3MiH, BigNOBIgHO, BOHU
i CTaHyTb iHiLiaTopamun KOHIKTY. KpeaTusHi npauis-
HUKM BGaYatoTb Y IHHOBALHMX 3MiHaX KpalLly SKIiCTb,
a KoHcepBaTopy MatoTb NeBHi 3aCTepeXeHHs i Hana-
LUTOBYHOTbLCS Ha MECUMMICTMYHI CUeHapil. Y KOXHIi
opraHisauji € MPOTUCTOSAHHSA iHTepeciB iIHHOBATOPIB Ta
KOHCepBaTopiB, 5K i B CYCMiNbCTBI 3ara/loM € KaTero-
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pis nogein, Sk He cnpuiimaloTb pedopM. 3peLuToto,
CnpauboBYE MOLIMPEHWI HeraTuBHWI CTepeoTun
CMpWIAHATTSA iHHOBaUiA. Kpim Toro, crnocTtepiraeTbcs
npakTyka NnosiBu CNeKyNsTUBHUX IHHOBALl, imMiTauis
iHHOBALLIii Ta NceBAO0iIHHOBALIN, L0 TaKkoX NPUBOANTb
[0 KOH(PIKTY HEBIANOBIAHOCTI pe3ynsraTy OYikyBaH-
HAM CcycninbCTBa.

Y Tabnuui 1 HaBegeHO 0CO6MBOCTI NPOSIBY IHHO-
BaLiiHOrO KOHP/IKTY Ha Pi3HUX PIBHSAX.

Ha cneumndiiky KOHMAIKTY, NOpPOMKEHY BMIMBOM
pi3HOMaHITHMX (hakTopiB, 3BEPTAIOTh YBary HayKoBLi,
3ayBaXylun, WO «AMOBIPHICTb iHHOBALiAHOIO KOH-
hAiKTy 36iNbLIYETLCA Yepes Taki hakTopu: 1) yum
MacLUTa6Hille HOBOBBEAEHHS, YuM Binblua KinbKicTb
nogen 3anyvyeHa Ao iHHOBaLi, TMM YacTiwe Biaoby-
BalOTbCA KOHPNIKTW; 2) pafuKasibHICTL NigBULLYE
MMOBIPHICTb i rOCTPOTY KOHANIKTY; 3) KOHGMIKTHICTb
3a/1eX1Tb Bif, LUBUAKOCTI Npouecy iHHoBaLil; 4) yum
6inbWw npoAymaHuii npouec iHHoBaLii (coujiasibHO-
MCUX0NoriyHe, iHdopmauiliHe 3a6es3neyvyeHHsl), TUM
MeHLLa KiNbKiCTb KOHANIKTIB» [2, C. 88].

MpuunHamu rnobasbHOro xapakrepy BUHUKHEHHS
iHHOBALINHOTO KOH(QTIKTY MOXYTb OYTW IHTErpauiiiHi
npouecu, pesynsTaTtoM SKUX CTaHyTb 3MiHW Ha PUHKY
4yM B OKpeMiIli ranysi Ta cdpepi 4iSNbHOCTI, WO BUMa-
ratuMme afekBaTHUX 3MiH Ha PiBHI NigNpUeMCTBA.
CyTT€EBO BNAMBaKOTb Ha IHHOBALLiliHI 3aX0An IHTENeK-
Tyanisauis Ta iHpopmaTusauia cycninbcTBa, colia-
nisauisa npaui, YCknagHeHHsi B3aEMO3B'SA3KIB MixX
cyb’ekTaMmy iHHOBALiiHMX MNPOLECiB, PO3LUNPEHHS
MeX IHHOBALiAiHOTO NpPOCTOpYy, SKi CTUMY/IHOHTh
NOsiBy HOBUX €/1IEMEHTIB Y CTPYKTYPI MEHELKMEHTY.
TakyuMm YMHOM, € mKepeno nosiBv KOHMNIKTY CTPyK-
TYPHOTO XapakTepy MK HOBUMMW iHTeNeKTyasibHO-
iHHOBaLMHUMK efleMeHTamMn CUCTeMm Ta Tpaguuiii-
HAMW  YNPaBAiHCbKO-EKOHOMIYHMMUK  eNeMeHTaMu.
3okpema, iHHOBaUii B iHjopmauiliHii ccepi, Wwo
npvBenu Ao ungpoBuX TEXHOMOTI, BOgHOYAC CTanu
NPUYMHOK KOHQUMIKTY cepea nepcoHany, OCKiNbKn
y 6aratbOX TEXHOMOrYHNX MnpoLuecax MnocTynoBo

Bignagae notpeba y BUKOPUCTaHHI npaui SI0OUHN.
BukopucTaHHS LndpoBMX TEXHONOTi NPUBOAUTL A0
nepepos3nofiny pecypcis Ha KOPMUCTb Cy4acHOT po6o-
TOTEXHIK/ 3 NOrnsay eKoOHOMiYHOI Burogn. 3 mMeToro
nornepeKeHHs Lboro TUNy KOHMIIKTY MeHemxepam
HeobXigHO pPO3po6NATM CTpaTerito iHWOro nigxoay
[0 hopMyBaHHA KaApOBOro noTeHLiasny, CTUMYSo-
BaT PO3BUTOK i nepenpoqiniioBaHHs MnepcoHany
BiANOBIAHO A0 YMOB pUHKY. O4eBUAHO, LLO KaTeropis
nepcoHany, sika He Ma€ BHYTpPIiLLHbOI MOTUBALii, | 3a
BifICYTHOCTI 30BHILLUHbLOIO CTUMYJ/IIOBAHHA MPOBOKY-
BaTtumMe KOHMIKT. AN Nnom sKWeHHA nepebiry KOoH-
NIKTHUX CUTyaLii TaKkoro XxapakTepy AO0LiNIbHO pos3-
roptaty LWMPOKY Migrotosyy poboTy, iHhopmyBaTu
nepcoHan Npo nepesarn HOBOBBEAEHbL i 3aBYaCHO
Ha/NalwToBYBaT! NEPCOHasT Ha iIHHOBAU,HI 3MiHW, SAK
6 BMKIMKaNM NO3UTUBHY peakuito, a He onip. Y cuc-
TeMi MEHeMKMEHTY PO3BUTOK NepcoHanly 3 METoH
HabyTTA HOBMX KOMMETEeHLi/ i WBMAKOT iHHOBAL,i-
HOT afanTUBHOCTI, yNpaBNiHHS TaslaHTamMn MOBUWHHI
cTaTv NpiopuTETHUMM.

IHHOBaAU,iHI KOH(AIKTM MOXYTb MaTu I coui-
TbHUIA CKNAAHWK, OCKI/IbKM AMHAMIYHE | HEKOHTp-
0NbOBaHe MPUCKOPEHHS PO3BUTKY BUHATKOBO Tex-
HOJOTIYHMX [HHOBALiA, CNPSAMOBaHUX TiflbkKM Ha
KOMepLiiHWiA iHTepec, BMKAUYE AUCNPONOPLiAHNIA
PO3BUTOK MK iHHOBaLiSIMW TEXHIYHOro Ta rymaHic-
TUYHOTO XapakTepy.

IHAMBIAYa/TbHO-NCMXO/OrYHI  0COBMMBOCTI yyac-
HWKIB IHHOBALLIHOTO MPOLLECY TakoX € MPUYMHO Ta
[xepenom nosiBu iHHoBaLiiHOro KoHNikTy. 3 ornagy
Ha Ue, BaX/MBO NPaBW/IbHO PO3MOAINATM (OyHKLiO-
Has1bHi 060B’A3KN NEpPCOHaUTy, 3aiHATOrO B IHHOBAL,ilA-
HOMY npoueci. MNpaus 6e3 rapMoHii 6yae 6e3nnigHoto,
TOMY MAEMO HM3bKYy peastizaliliHy 34aTHICTb iHHOBa-
LiiHWX MPOEKTIB i KpeaTUBHMX igel, SK i HeraTuBHy
TEHAEHLII0 eMOLiHOrO BUIOpaHHs TBOPUYUX 0cobuc-
TOCTeil Ta 3pOCTaHHA PiBHSA iHHOBALiiHOTO KOHQNIKTY.

3MmiHa cTpaTerii po3BUTKY nignpueMcTBa € Lie
OAHIE0 I3 NPUYMH NOSABM IHHOBALHOTO KOHMAIKTY,

Tabnuya 1

OC06/IMBOCTi NPOABY IHHOBALiliHOrO KOHAYJTIKTY

Cy6’eKTn iHHOBaLiliHOrO KOH(PNIKTY

Oco6nuBoCTi NposiBy
iHHOBaLiliHOro KOHNIKTY

BHYTpPILLHEOOCOBUCTICHNI
iHHOBaLLilA.

Onip fo 3MiH y KOHcepBaTopa. CnpauboBYe CTEPEOTUN HECTIPUAHATTA

MoxnmBe emouiiHe BUropaHHs B iHHOBaToOpa.
KoHcpnikT MOTKBIB 0CcO6M.
HeapekBaTHa caMoOLiHKa B iHHOBaTOpa.

Cnabka aganTauisi y KOHCepBaTtopa.

KOHAIKT LiHHOCTEl; KOHGNIKT MOTUBIB, iHTEPeCiB. KOH(AIKT MiX
KOHcepBaTopamu Ta imiTaTopamu, siki onMpatoTbCA Ha MKOCOBUCTICHE
CNiJIKyBaHHA 3 METOK NEPEKOHAHHS, LLIO iIHHOBALiA NpaLioe.

KOHGIKT iHTepeciB pi3HMX yYaCHUKIB iIHHOBALHOTO NPOLECY Ha I'PYHTI
Cynepeyky MK EKOHOMIYHICTIO, €KOMOTYHICTHO | OYHKLIOHA/TbHICTIO
HoBau,ii. KOHQNIKT BapTiCHOrO, pecypcHoro, KOMepL,inHOro, MopasibHo-
MCKXOMOTYHOTO XapakTepy.

Jvicnponopuis MK TEXHONOMNYHUMM | COLjaIbHMMW IHHOBaLsIMU.

MiXX0Co6UCTICHWIA

Mixrpynosuii

Ha piBHi coujiymy
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NpUYOMy MK KepiBHMKOM MignpueMcTBa i nepcoHa-
NIoM, 3a YMOBW He36iraHHsi KOpnopaTMBHMX Ta OCO-
6UCTMX LiNe npauyiBHUKIB. 3 METOK MOralleHHs
TaKoro KOHM/IKTY AOUiNbHO i HEeobXigHO BMKOpUC-
TOBYBaTMW LUMPOKUIA apceHas MOTMBAaLiHNX Baxkenis,
AKi 6 rapmoHi3yBa/IM iHTEpPECU YCbOro nepcoHasy.
Kpim TOro, 3H1M3nTK rpagyc KOHGNIKTHOCTI JONOMOXe
3a/Ty4EHHS MepcoHanly A0 OGroBOPEHHS IHHOBALin-
HUX 3MiH | [0 YyNpaBniHCbKUX MPOLEeciB, y TOMY YMCH
MoB’siI3aHUX i3 ynpaBniHHAM 3MiHaMW.

HOBITHIMW TeHAEHUiAMW Yy CUCTEMI MeHeaX-
MEHTY Y KOHTEKCTi reHepyBaHHS iHHOBaLiliHUX igei
€ MOCWUSIEHHSA KPeaTUBHOIO MEHEeMKMEHTY, CNpsAMO-
BaHOro Ha 3MiLUHEHHS KpeaTMBHOro noteHuiany sk
[xepena po3BUTKY iHHOBAULIAHOIO MOCTyMy, SAKWii
MOXe€e CNPOBOKYBaTN KOHMIKT MiXX MOAEpHUM i Tpa-
ANUIHUM agMiHiCTpyBaHHAM. MoOX/MBe 3iTKHEHHS
TpaguuUinHOT CUCTEMWU YMpPaBAiHHA, CTUO Yynpas-
NiHHSA, NOOYA0BaHOro Ha AOTPUMAaHHI CTpornx npas
i HOpMaTuBIB, Ta iEpPapPXiYHNX CTPYKTYP yNpas/liHHSA,
AKi He BignosigatoTb BuMMoram 4acy. O6’ekTMBHA
HeOoOXiJHICTb pO3BMBATWU YNpas/iHCLKY KpeaTuB-
HiCTb Ta BIACYTHICTb NpOpeciiHMX KOMMNETEHLIN,
KpeaTuBHMX 3a CYTTHO i 3MICTOM, Y BULLLOTO UK cepen-
HbOI0 MEHEXXMEHTY TaKOoX CTalTb MPUUYNHOK IHHO-
BaL|iiHOrO KOHMAIKTY.

Y NpuKNagHoOMy CeHCi BaK/IMBUM 3aBaHHAM Y
cUCTeMi YMpaBAiHHA KOHiKTaMW € BU3HAYEHHS
iHouKaTopiB eeKTUBHOCTI yNpaBniHHA KOHMMIKTOM,
AKi 6 Bifo6GpaXas i eKOHOMIYHI Ta couiasibHi acnekTu
JisiNbHOCTI nignpuemcTBaa.

[na 3ano6iraHHA HeratuBHMX HacCiAKIiB Bif, KOH-
QIKTHUX ABULL, MEHeMKEPWU BMBYAKOTb MPUUYMHU Ta
[Kepena BUHWKHEHHS! iHHOBALIMHOTO KOHMOAIKTY, Ha
LLIO BKA3YHOTb HAyKOBLIi, HAro/oLLyUn, WO «ycniLlHe
BUPILLEHHS KOHQONIKTHUX CUTYyaLiil B opraHisadii, ix
npodinakTvka noTpebye yCBIJOMMEHHA npupoan
KOHpNiKTY 3 6OKY KepiBHUKIB, 3HAHHS 1 OBOMOAIHHSA
edekTMBHUMK cnocobamm CnisikyBaHHA, BMiHHA 06u-
patu AOUiNbHUIA cnoci6 noBefiHKM B KOHQMIKTHIN
cuTyauii. KOHTponb 3a KOH(NIKTHOK cuTyaLli€eln €
TUM IHCTPYMEHTOM, OBOJIOAITA SIKUM MOXE KOXEH, a
Lue AOonoMoxe BUPILLIMTU MPaKTUYHO Oyab-AKy Npo-
6nemy» [5, c. 83].

3anobiraHHi0 BUHUKHEHHIO IHHOBALNHOIO KOH-
QNiKTY CNPUATUMYTb!

— yNpas/liHHA 3MiHaMK 5K 3anobiXHMA 3axig 3ano-
6iraHHs iIHHOBaLINHOMY KOH(P/IKTY;

— PO3BUTOK iHTEPaAKTUBHOI B3aEMOLIT YYaCHUKIB
iHHOBAUNHNX 3MiH;

— NigBVLLEHHSA KOMNETEHTHOCTI Y cdhepi KOHAAIK-
TONOriT;

— iHHOBaLiliHe KOHCY/IbTYBaHHS;

— 3aJ1ly4yeHHs BCbOro nepcoHasy 40 06roBOpeHHS
iHHOBaLiHMX 3MiH i A0 ynpaB/iHCbKUX MpOLECiB, Y
TOMY 4MCAi NOB’A3@HMX 3 YrpaB/iHHAM 3MiHaMu;

— PO3BUTOK KOPNOpaTuBHOT (IHHOBAaLAHOT) Kysb-
TYypMm.

Bunyck 29. 2019

BucHOBKM 3 npoBegeHoro gocnimxeHHsa. Cbo-
rOAHi 3arocTpuaiach y TEOPEeTUUHOMY i NPakTUYHOMY
ceHci npobnema nowyky edekTuBHOro nigxody 4o
BPErysitoBaHHA KOHMAIKTHUX SABUL, SKi BUHUKAOTb
Ha T[PYHTI IHHOBAUIMHOIO PO3BUTKY, CNPUIAHATTSA
HOBOBBeJEHb, ajanTauii HoBauili B opraHizauii,
MEHTa/IbHOI BIAMIHHOCTI MiX KOHcepBaTopamu W
iHHOBaTOpamu, BIACYTHOCTI HaNeXHO! IHHOBaLiiHOT
KynsTypu.

JocnimpkeHHs npupoan KOHANIKTIB | epeKTUBHUX
Mogenei ynpaeniHHA HUMW CTa/l0 4acTMHOK BaX-
nvBoi poboTn MeHepxepiB, sika HabyBae 0cobnu-
BOT BarM B €rnoxy iHTEHCMBHUX 3MiH, TEXHO/IOMYHOrO
npopwuBy, iHTeNekTyanisayii BCiXx cdyep CycninbCcTBa,
KOMW iHHOBALiiHa aKTUBHICTb CTA€ BaXK/IMBOKO KOHKY-
PEHTHOIO MEepPEBAro Ha PUHKY. Y CyvacHili cuctemi
MEeHEeKMEHTY Yynpas/iHHA KOH(NIKTOM po3rnaga-
€TbCSl Yepe3 Npu3My KOMYHIKaLiii i perynioBaibHUX
BM/UBIB. YCMILWHICTb yNpaBiHHA iHHOBALiHUM KOH-
ONIKTOM 3HA4YHOK MIPOK BU3HAYATMMETLCS CTyrne-
HeM aHaniyBaHHS i OLHIOBaHHA MPUYMH, mxepen,
YMOB Ta 0akTopiB, sKi 3yMOBUAN NOSIBY KOHIKTY.

OcCKiflbkn NpegMeT IHHOBALAHOTO KOHQPAIKTY €
faratorpaHH1UM, TO KOXHa IOro rpaHb MOXe cTaTtu
06’'EKTOM I'PYHTOBHILLIOIO AOCAIMKEHHS 3 aKkLeHTaMm
Ha EeKOHOMIYHWIA pe3ynbTaT OLiHIOBaHHS PIiBHSA KOH-
donikToreHHoro cepegosuila. 3 MeTo NiACUNIEHHSA
BapTiCHMX acneKTiB AOC/iLKEHHS IHHOBaLIAHOrO KOH-
GoNiKTY A0UiINBHO Nogasnblui AOCAIMKEHHS CPSIMOBY-
BaTW Ha MoLyK edpekTBHOT Moeni ynpaBniHHA iHHO-
BaLiMHNM KOH(PIKTOM Y CydacHUX peanisix.
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INNOVATION CONFLICT: PECULIARITIES OF THE EMERGENCE IN THE MANAGEMENT SYSTEM

The purpose of the article. The era of an intellectual and informational economy filled with innovative
processes that pierce all spheres of the vital activity of society.

In the economic sphere, innovation is a source of increased competitiveness, in the social sphere innova-
tion improve the quality of life, in management, lead to modern forms of management that activate the creative
activity of staff of enterprises and enrich their intellectual potential.

However, in the context of innovation, it is necessary to take into account the factors that can become the
source of conflicts, since the very the essence of innovations already has a risk, an resistance to change that

can provoke conflict phenomena.

The strengthening of globalization challenges, the development of information technology, the domination
of private commercial interest in the public good and other trends also increase the possibility of an innovation
conflict that reflects the collision of the interests of opponents (innovators and conservatives) or subjects of

interaction in the innovation process.

In view of the above, there is a need to consider an innovation conflict in the context of managerial influence
as a response to innovative changes and resistance to these changes. Thus, the purpose of the article is to
highlight the peculiarities of the manifestation of the innovation conflict in the management system.

Methodology. For the uncovering the content of the article general methodological methods are used, in
particular, synthesis and analysis, a systematic approach for the argumentation of the essence of the innova-
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tion conflict and its multifaceted emergence in the management system; historical for the delineation of the
regularity of flowing of an innovation conflict and change its functional role in the conditions of innovation and
information economy.

Also, for the analysis of the subject of the study had the important meaning the methodological principles
of objectivity, accounting for the interaction of external and internal factors of influence on the emergence of
innovation conflict and generalization to the delineation the global and local reasons for the emergence of
innovation conflict.

Results. As a result of the author's approach to the consideration of the innovation conflict, it disclosed the
main aspects and features of emergence in the management system.

An important result is the development of theoretical approaches to the essence of the innovation conflict,
especially, through coverage of the conceptual, theoretical and applied component.

The conceptualization of the conflict problems prompt the development of theoretical aspects, especially,
the coverage of the content-functional form of the emergence of the innovation conflict in the management
system and the practical component is aimed at finding ways to regulate the conflict.

The development of theoretical approaches to the study of conflict problems have undergone an evolu-
tionary path from an understanding of the negative assessment of conflict within the theory of functionalism
to the recognition of it as an objective component of the development of society, which also contains positive
characteristics.

In view of this, the result of the article was based on the conclusion about the transition from the “conflict-
free” paradigm to the conflictive paradigm, which causes the emergence of a new principle in innovation man-
agement harmony through the conflict.

Practical implications. The practical value of the article is to the development and supplement theoretical
and conceptual provisions aimed at deeper coverage of the essential understanding of the innovation conflict
in modern realities.

Generalized theoretical theories contributed to the formation of modern approaches to the management of
innovation conflicts in enterprises as the introduction of innovations are objectively related to overcoming the
resistance of the technical, political and cultural systems of the organization.

In view of the theoretical value in the article, the forms of the emergence of the innovation conflict at differ-
ent levels are classified in order to develop effectively managerial influences.

Developed provisions on identifying the factors, causes and main structural and destructive consequences
of innovation conflicts for the staff of the enterprise.

In an applied sense, an important in the system of the management conflicts is the identification of indica-
tors of conflict management efficiency that would reflect the economic and social aspects of the enterprise, as
stressed in the article.

(i) Bunyck 29. 2019




