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Y cmammi po3271iHymo akmyasibHi umaHs
wodo sidrosioHocmi cmpameaii nidnpuememsa
yinsm, Momusayjii ma KOHmMPOsIo 0cobucmoi 8io-
rosida/IbHOCMI NepcoHasty 3a (hopMysaHHs ma
pyx 000amkos020 rpPodyKMmMy nNpomsicoM po6o-
4020 OHA. Memoto cmammi € 06IpyHMyBaHHs

cmpamezidHoi  posii 0cobucmoi  eKOHOMIYHOT

BIOroBi0a/IbHOCMI  epCOHasTy, BCMAHOB/EHHS
B3aEMO3B'A3KIB MK cmpameaieto nionpuememsa
ma momusauyjeto NepcoHasy y (hopmysaHHi ma
pyci 00damkoso20 rpodykmy. MemodonoaiyHy
0ocHoBY OOC/IOXEHHsI CMaHoB/sImb  Mmeope-
MUYHi PO3POBKU MPOBIOHUX BIMYUSHSIHUX ma
3apyBKHUX y4eHUX B8 MUMaHHAX cmpameaiy-
HO20 ynpas/iHHs, MEHEOXMEHMY MepCoHasty,
JI02ICMUKU 3 BUKOPUCMaHHAM Memodis cuc-
MeMHO20 aHa/lisy ma Mamemamu4Ho20 Mode-
JII0BaHHsA.  3a  pe3y/ibmamamu  00C/lOXXeHHSI
CghopMy/IbOBaHO BUCHOBOK, WO BU3HAYEHHSI
0cobucmoi’ eKOHOMIYHOI BiOMoBI0aILHOCMI nep-
COHa/1y sIK HeBid'€MHO20 Ck/1adHUKa cmpameaiy-
HO20 yrpas/iiHHs 06rpyHMOoBaHO BUMO2aMU PUH-
KOBUX BIOHOCUH. [pakmuyHa UiHHICMb Ub0o20
90C/IideHHsI rosisieae 8 MOMY, WO pesy/ibmamu
pobomu  MiOKPeC/omb - 3a/1eXHICMbL - cmpa-
meai4HOi  KOHKYPEHMOCHPOMOXHOCMI  Midnpu-
emcmsa 8i0 ocobucmoi sidrosidasibHocmi nep-
CoHasly 3a ¢hopMyBaHHsI ma pyx 000amKoB020
MPOOyKMY MpPomsi20M po60o4020 OHSI.

KniouoBi cnoBa: ocobucma sionosioasbHicme,
cmpamezidHe  yripassiHHs, 0o0amkosull fpo-
dykm, Momusayjsi NePCoHasy, eksisasieHm UiHu
000amkos020 NPodyKmy.

B cmambe paccMompeHbl — akmyasibHble
BOMpoCbI OMHOCUMe/IbHO  coomsemcmasus

cmpameauu npeonpusmusi  yensM, Momu-
Bayuu U KOHMPOJK /IUYHOU OmBsemcmseH-
Hocmu nepcoHasna 3a hopMuposaHue u 08u-
JKeHUe npubasoyHo2o Mpodykma 8 paboyem
dHe. Llenblo cmambu sig/isiemcsi 060CHoBaHuUe
cmpameauyeckoll posiu u4HoU 3KOHOMUYe-
cKoli omsemcmBeHHOCMU NepcoHasa, ycma-
Hog/ieHue B3aumocssizeli Mexody cmpameauel
npednpusmusi u Momusayuel repcoHana 8
chopmupoBaHUU U OBUXEHUU NpubasoyHO20
npodykma.  Memodosioaudeckyto  OCHOBY
uccnedosaHusi  cCocmas/isilom —meopemuye-
cKue paspabomku Bedyuwux omeyecmseHHbIX
U 3apybexHbIX y4eHbIX Mo BonpocaM cmpa-
meauyecko2o  ynpas/eHusi, MeHedxMeHma
repcoHana, /102UCMUKU C  UCIMO/b308aHUEM
Memodos CUCMEeMHO20 aHa/lusa U mamema-
muyveckoeo ModesuposaHusi. 1o pesynbma-
mam 3moz0 uccredosaHusi coeslaH BbIB0O,
4mo onpedesieHUe J/IU4HOU 3KOHOMUYECKOU
0mBemcmBeeHHOCMU MepcoHasia Kak Heomb-
emnemoli cocmasnstouwjeli cmpameau4ecKo2o
yripas/ieHusi  060CHOBaHO — MmpeboBaHUSAMU
PbIHOYHBIX OMHoweHUl. Mpakmuyeckasi YeH-
HOCMb 3MO020 ucc/ed0B8aHusT 3aK/ryaemcsi
B MOM, Ymo pe3y/ibmamsl paboms! Modyep-
Kugarom  3agUCUMOCMb  cmpameauyeckoli
KOHKYPEHMOCMNOoCobHOCMU npednpusimusi om
Au4HOU omsemcmBeHHOCMU epcoHasia 3a
hopmuposaHue U OBUXeHUE pubasoYHO20
podykma Ha rMpomshKeHUU paboyez2o OHsl.
KnioueBble cnoBa: suyHasi OmBemcmseH-
HOCcmb, Cmpameauyeckoe yrnpas/neHue, 00rnoJi-
HUMe/IbHbIU MPoOyKm, MomuBsayusi NepcoHasna,
3KBUBA/IEHM YEHbI MPUGaBOYHO20 NPooyKma.

The article deals with topical issues concerning the alignment of the strategy of an enterprise with the goals, motivation and control of personal responsibility
of personnel in the process of formation and movement of an added product in the working day. The purpose of the article is to substantiate the strategic
role of personal economic responsibility of the personnel, to establish the relationship between the strategy of the enterprise and the motivation of the
personnel in the formation and movement of the additional product. The methodological basis of the research consists of theoretical concepts developed
by leading domestic and foreign scientists in the areas of strategic management, personnel management, and logistics using methods of systems analysis
and mathematical modeling. On the basis of the results of this study, it was concluded that defining personal economic responsibility of the personnel as an
integral part of strategic management is justified taking into account the essence of market relations. Determining the ratio of the equivalent of the price of
an additional product marked as "personnel capital” to real costs makes it possible to determine the right of personnel to personal income upon completion
of the production of the main product. Personal responsibility of personnel in the formation and movement of an additional product plays a strategic role in
determining joint responsibility for the economic risks of production activities and the formation of grounds for the logistics of the movement of an additional
product as a functional obligation of the subject of activity, synthesizing innovation in its activities and the movement of an additional product The paper
gives recommendations on the formation of a system of personnel motivation, which will have a direct impact on the personal responsibility in the process
of formation and movement of an additional product. Also, the strategic role of personal responsibility of personnel in the formation and movement of an
additional product is determined. The practical value of this work consists in showing the importance and strategic role of personal responsibility of person-
nel in the formation and movement of an added product, which creates an information base for analyzing the economic parameters of the activity of the
personnel. It allows the managers to understand the dependence of strategic competitiveness on the formation of high personal economic responsibility
for the results of a joint activity.

Key words: personal responsibility, strategic management, added product, personnel motivation, equivalent of the price of an added product.

MoctaHoBKa npo6nemu. 518 YKpaiHu y 3B’A3Ky
3 NOTiPWEHHAM PIBHSA | IKOCTI XUTTHA Y NpPOLECi eKo-
HOMIYHMX pedoopm CTae 0COGMNBO akTyasIbHOK NPo-
6nema 60poTbOM 3 GIAHICTIO, COLiaIbHOrO 3aXUCTy
HacesleHHs HaliMaHuX npauiBHKKIB, (DOPMyBaHHS
BiAMOBIAA/IbHOrO MepcoHasty, SKUA CTae ro/I0BHO
LiHHICTIO pecypcHOro noTeHuiany sk nignpuMemcrea
30Kpema, Tak i cycninbCcTBa 3arasiom. PopmyBaHHSA
BifNOBif4aIbHOr0 Ta MOTUBOBAHOIO AKICHOTO Ckiagy

nepcoHasly [Aactb 3MOTy YKpPaiHCbKMM Nignpuem-
cTBaM Ta opraHizauisiMm He TiNbku yTpumartucsa B
CK1afHMX PUHKOBKX YMOBax, a il peanidyeartu cTpa-
Terii po3BUTKY.

Y cyyacHOMY KOHKYPEHTHOMY CepefoBULL Nepco-
Hau1 po3rNsafaeTbCs K rOfIOBHUIA pecypc opraHisadii,
WO Hajae pyx marepiasibHO-pevyoBMM efleMeHTam
BMPOGHMLITBA, CTBOPKE TOBapW, BapTiCTb i goaar-
KOBUIA NPOAyKT. Ha skicTb peaniszaujii ocobuctux Ta
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IHOPACTPYKTYPA PUHKY

CYCNiNbHUX UjiNel BNAMBAE OAHa 3 HaMBaK/IMBILLNX
AKOCTEl MoAMHU — BignNoBigasibHICTb, Aka chopmye
YCBiAOM/IEHY MOBEAiHKY B CYCMi/IbHUX BifHOCMHAX.
PiBeHb BiAMNOBiga/IbHOCTI NpauiBHka 6e3nocepe-
HbO MOB’A3aHMI i3 MOTMBALNHOK CUMCTEMOIO Opra-
Hi3auii. Mpobnema moTuBaLji B opraHisauisx 36ib-
LWIYETHLCA Y Mipy TOrO, K Y BUPOOGHULITBO BCE GifbLue
BMPOBaAKYOTbCS IHHOBALiHI NPOEKTN, 3MIHIOTbLCS
YMOBW NpaLi i xapakTep npaui pobiTHUKIB, CTaloTb
6inblW pisHOMaHITHAMKM noTpebu nogein. OgHUM i3
[ieBUX IHCTPYMEHTIB MOTMBALLT NepcoHasny € foaat-
KOBWIA NPOAYKT, HASABHICTb SIKOrO CTBOPHOE YMOBY 0CO-
6UCTOro Po3BUTKY, MOYYTTA NPUHANEXHOCTI 40 pea-
nisauii cTpaTeriyHMx uUinei opraxizauii. Ocobucta
BiANOBIAa/IbHICTb MNpauiBHMKA 3a pyX [A0AaTKOBOIO
NPOAYKTY MOTMBYE IOr0 AiANbHICTL Ha peaisauiio
0COBMCTUX UiNeld, CNOHYKae KOHTPOOBATU [OCHT-
HEHHS HalKpawmx pesynsTaTtiB y Mexax cTparerid-
HUX Lji1ei cniNbHOT AiS/IbHOCTI.

AKTYasIbHICTb L€l TEMU 3YMOBMOETLCA TUM, LLO
ocobucTa BifnoBiJa/IbHICTL MepcoHany y dopmy-
BaHHi 4,0aTKOBOro NPOAYKTY € 3anopyKoto cTpareriy-
HOT KOHKYPEHTOCMPOMOXHOCTI opraHisayji. YcniwHa
peanizaLis cTparerii nignpuemMcTsa NoTpeodye NoLuyKy
TakMx popM posnoginy, ski 6 3abesneunnn BB
ycCix pakTopiB BUpOOGHULUTBA (3eMAi, 3ac06iB BMPOOL-
HULUTBA, pob0YOT CMAN) Ha PO3MipK 40AATKOBOrO Mpo-
OYKTY | Haganm 6y MOXJ/IMBOCTI KOXHOMY Y4YaCHUKY
BMPOOGHULITBA OTPMMATH MOr0 «4acTKy».

AHani3 ocTaHHIX pgocnigpkeHb i nyo6nikauii.
MUTaHHA akTyanbHOCTI poni BignoBifasbHOCTI npa-
LiBHMKIB Ta 0CO6MMBOCTI (QOpPMYBaHHS CUCTEMU
IXHbOI MOTMBALjl B CYCNi/IbHUX BiAHOCUHaxX [OCAi-
KytoTbes B pobotax .M. boruHsa, O. A. piliHoBa,
H.J1. OpexoBcbkoro, H.M CaBuubkori, |.E. TypkuHa Ta
iHWNX [2; 4; 7; 8; 9].

Y cy4dacHUX HayKoBMX [OOCNIMKEHHSX BU3Ha4a-
€TbCA, WO «BiANOBIAABHICT — IMAHEHTHO Heo6-
XilHW KOMMOHEHT 3B'A3Ky Yy BCiX cdiepax XWUTTe-
AiSnbHOCTI nogen» [2, 4, 8, 9]. Ak nokasas aHani3
nigxoaiB A0 BM3HAYEHHS couia/ibHUX, HOPUANYHKX Ta
€KOHOMIYHNX acrnekTiB BiAnoBigasibHOCTI, 3ara/ibHOL
03HaKOK BifNOBIA&/ILHOCTI € HAsABHICTb YCBigOM/Ie-
HOT HOpMW noBeAiHkn [2; 7; 9]. Hanpuknaga, Bygoc-
nigpkeHHax A.l. OpexoBCbKOro BU3HAYa€ETLCS, WO Ha
YCBiJOM/IEHHA NIOANHOK BiAMNOBIAa/ILHOCTI 3a CBOI
AT BNAMBatoTb Mi3HaBasIbHI Ta MOTUBAL,iliHI ddakTopw,
0CO6MMBOCTI XapakTepy, HaBKO/IMLLIHE cepefoBuLLe,
MOpasibHi HOPMU, LIHHICHI OpieHTaLll, Wo CcTaHoB-
NATb OCHOBY BignoBigHWX giin [8, c. 13]. To6To Big-
noBigaNbHICTb AOCNIMKYETLCSA K 0COOUCTICHA AKICTb
NIOOUHN | BU3HAYAETLCSA SK YCBiJOM/IEeHa iHAMBILOM
HOpMa NoBefiHKN, SIK 3ara/ibHO3HauYyLLMil 060B’SI30K.

Y 10pugnyHUX BiOHOWEHHAX BiAMOBiA&/IbHICTD
po3rNAfaeTbCa AK «MNOKNafeHe Ha Koro-Hebyab 4u
y35iTe KMM-Hebyab 3060B’A3aHHS 3BiTyBaTW B SIKUX-
Hebyab CBOIX AigX i B3ATWM Ha cebe NpOBUHY 3a
MOX/IMBI IXHI HAcnigkW, BiAnNoOBiAa/IbHICTL BM3HAYaE
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MeXi 3060B’A3aHHA»» [9, c. 68]. MNpn LbOMY aKUeHT
pO6MTLCA Ha BU3HAYEHHSI Mipy NOKapaHHS 3a/1eXHO
Bif BMAY MOPYLUEHHA ab0 HEeHaNIeXHOro CTaB/IEHHS
[0 BU3HAYEHOT HOPMU AiSANIbHOCTI.

3a BU3HayeHHAM T.I. ApTbOMOBa, «EKOHOMIiYHa
BiANOBIAA/bHICTL € HaWBaXNMUBIWUMM COLia/IbHO-
€KOHOMIYHMM iHCTUTYTOM, MNOKAMKaHUM MNOroAuTy
(rapmoHi3yBaTK) 3B’'SI3KM | BIAHOCMHM CYCMi/IbHOIO
06MiHY Ta iHTepecu WOro y4yacHWKiB y HanpsiMmi
[JOCATHEHHA CTaHy PIBHOBaXKHOTO (PYHKLiOHyBaHHA
i CTIKOro po3BuTKy. EKOHOMIYHA BigNOBigabHICTD,
L0 BMHMKAE y npoueci peanisauii npas i BigHOCUH
BIACHOCTI, 3AINCHIOETLCA SK 4Yepe3 dhopmu Ccouj-
a/TbHO-€KOHOMIYHOrO KOHTPOJt0, Tak i BHacnifok
YCBIAOM/EHHST BiAMNOBIAANBHOCTI rocnogapcbkumMu
cy6’eKTaMy CBOEI CYCMiNIbHOI EKOHOMIYHOT MicCii»
[1, c. 7]. Mpn ybOMy HarosOWYETLCA, WO EKOHO-
Mi4yHa BiZANOBiAaNbHICTb MOB'A3YETLCA HOPMaMU, AKI
3abe3nevyloTb couianbHi iHTepecu.

HesanexHo Big BuAy BignoBiganbHOCTI B A0CHi-
[KEHHSIX Bif3HAYa€ETbCA HEOoOXiAHICTb aHanisy He
TiINbKM HeraTuBHUX, asie i NO3UTUBHUX HacigKiB Bif,
Ain cy6’ekta. «CyTHICTb MO3UTMBHOI BignoBigasib-
HOCTi cKnafaeTbCs 3 060B’A3KY BCiX Cy6'€KTIB AiATH
TakVM YMHOM, 06 He TiNbKN KOHKPETHI NpUnucK, ane
i 6i/1bLL 3aranbHi Lini, AKi BCTAHOBMEHI coUia/lbHUMU
HOpMamu, BTINIIOBAJIUCA B XUTTS MakCUMasibHO afek-
BaTHO» [9, c. 86]. TO6TO BIAMOBIAA/ILHICTL PO3INs-
[JaETbCA AK €N1EMEHT KOHTPO/IIO peastisalii He Tiflbku
0ocobucTux, ane i cTpaTeriyHnx uinein oprasisauji.
Llein nigxig BKasye Ha HeOO6XiOAHICTb CUCTEMHOrO,
KOMMIEKCHOrO Migxo4y A0 OLiHKWM BignoBigasibHOCTI,
BpaxyBaHHA B HOPMi 4iSiNIbHOCTI IK MOTUBIB Cy6'eKTa,
Tak i 3ac00iB X AOCATHEHHS.

MoTuBM, L0 BHYTPILLHLO CMOHYKAaKTb NpaLiBHK-
KiB 10 il Ta BYMHKIB, (DOPMYIOTh iXHI0 Bignosiganb-
HICTb 3a JOCATHEHHA K 0COBUCTMX, TakK i cTparteriy-
HUX Uinel, WO € yMOBOK KOHKYPEHTOCMPOMOXHOCTI
opraHiszaujii. MnWTaHHsA poO3po6NEHHA Ta BNpoBa-
[KEHHSA MOTMBALiHOTO MexaHi3My po3rnsaalTbes
B poboTax SIK BITYM3HAHUX, TaK i 3apybiKHUX yye-
HuX, Takmx sk A. AdpoHiH, B. Abpamos, [l. Boruxs,
A. I'piwHoBa, I. AMuTpeHko, M. lopoHiHa, |. 3aBag-
cbkuidi, M. KapniH, A. Konot, H. Jllo6omygpoBa,
O. KysbmiH, [l. Mak-T'perop, [. Mak-Knennaug,
A. Macnoy Ta iH.

Ane, He3Baxawuun Ha Te, WO € BenKa KibKiCTb
HayKOBUX [AOC/iAKEHb i3 BCEOIYHUM BUCBITNEHHSAM
pi3HMX hopM Ta acnekTiB BiAMNOBiAa/IbHOCTI nepco-
Hasy, cTpareriyHa posb i eKOHOMIYHOT CcKnagoBsol
YacTMHU 3a/IMWIAETLCA HefoCNiKeHo. He Bu3Ha-
YeHO i BMIMB CUCTEMU MOTUBALIT MepcoHany Ha
hopMyBaHHA Ta pyx AOAATKOBOIO MPOAYKTY, TOMY
GiNbLIICTb BITYM3HAHMX OpraHisauiii Ta nignpuemMcTs
HWHI MalTb CUCTEMY MOTUBALIi NepcoHasy, ska He
cnpusie oopMyBaHHIO BiANOBIAA/ILHOCTI NpawiBHU-
KiB 3a (hopmyBaHHA 1 pyx O00AATKOBOrO NPOAYKTY B
po6oyomMy AHi.
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Posrnspgatoun 4oaaTtkoBuin NPOAYKT SIK IHCTPYMEHT
cucTeMmn MoTmBaLil, WO 3a6e3nedye yepes peasiza-
Lil0 0COBUCTUX IHTEpeciB MepCoHasly [AOCATHEHHS
KOHKYPEHTOCMPOMOXHOCTi  OpraHi3aLii, HeBu3Haue-
HOO € CTpaTeriyHa posib 0COBUCTOT BiANOBIAAILHOCTI
nepcoHany B Oro oOpMyBaHHi.

MocTaHoBKa 3aBAAHHA. MeTO0 JOCNIMKEHHS €
BM3HAUYEHHS CTpaTeriyHol posii eKOHOMIYHOI ocobuc-
TOI BigNOBifaNbLHOCTI Yy hopMyBaHHI Ta pyci AoaaTko-
BOro NpoAyKTy B pO60YOMY AHi.

Y po60Ti BUKOPUCTOBYIOTLCA METOAMU JIOTICTWY-
HOrO i CUCTEMHOr0 aHasizy, MeToan MaTeMaTU4yHoro
MOZJE/THOBaHHS.

Buknag OCHOBHOro martepiasly AOCAiAKEeHHS.
Y HayKoBMX [OCMIMKEHHSAX BU3HAYaETLCH, WO B
Cy4YaCHUX yMOBax BMBYEHHS Npobnem po3BUTKY Mid-
npueMcTBa HEMOX/MBe 6e3 AO0CMiIAKEHHS CYTHOCTI
npawi, CTaB/IeHHS A0 HEl, OCKiNbKKN BCe, WO € HeOb-
XIOQHUM 19 XXUTTS | PO3BUTKY SIIOAUHW, CTBOPHOETHLCA
3aBAsKku npadi. Mpautoroun, lognHa He nvwe CTBo-
ptoe matepianbHi (a, o4Ar, XXUTM0) i AYXOBHI (MuUC-
TeuTBo, NiTepartypa, Hayka ) 6nara, ane i po3BMBae
CBOI 34i6HOCTI 1 TasiaHTh, hopMye y cobi HeOOXiaHi
couiasibHi AKoCTi, hopmye cebe sk 0COBUCTICTb.

BukoHyoun Tpynosi qoyHKUIT, N0AN B3aEMOLAIOTb
MK CO6010, BCTynalTb Y TPYAOBi BifHOCUHM OfHe 3
OfHVM, came TOMY Mnpaus € NEPBUHHOIO KaTeropieto,
B SKIl 3aknageHa BCA Pi3HOMAHITHICTb CyCMiNIbHUX
ABULL, | BigHOCUH [7, c. 220]. Y npoueci TpyaoBsoi
AISNIbHOCTI He siMwe BUPOOGNSATLCA ToBapu, Hada-
IOTLCA MOCAYrW, CTBOPIOKTLCA KYNLTYPHI  LHHOCTI
TOLWO, asle Il BUHMKaKTb HOBI NOTPE6tMU, siKi HEOOXiAHO
3a/10BOJIbHUTMW.

BnpoBagkeHHs iHHOBaL|iiHMX NPOEKTIB Ta HOBO-
BBEEHb B Ais/IbHOCTI Cy6'ekTa (DOPMYE HOBY SIKICTb
npawi Ta BUMarae Bif npauiBHUKa MMNMOOKUX 3HaHb
LWOAO0 TEXHONOTIYHOrO npouecy, uisikom nobynosa-
HOrO0 Ha [AOCATHEeHHSAX Hayku. CUHTe3 po3yMOBOI |
(i3MyHOI npauyj, B sikiii nepeBara HaNeXuTb iHTeNek-
TyanbHiil CKNagoBiii YacTuHI, pobuTb 3HAYHWI MpPO-
pUB y SIKICHOMY MEepeTBOPEHHI 3MICTY i XapakTepy
npaui. 3aBAsku iHTenektyanisawii, iHopmaTmnsadii
npaui ¢opMyloTbCA TEXHIKO-EKOHOMIYHI YMOBU AN1A
BifIbHOI, TBOPYOI Npadi, a BignosigHo, Ansi BCebivyHOro
po3BUTKY 34ibHOCTe noguHu. PopmyBaHHS HOBOI
SIKOCTi Npayi BKa3ye Ha NOTpeby NOoriCTUKM 0CoOBMCTOl
AiSnbHOCTI, sika 6 3a6e3nevyBana sk Qi3NYHNIA, Tak i
TBOpPUUiA po3BuTOK. Mpu ubomy M. TMropsiH BU3Ha-
ya€, WO «3MiHW B TEXHOJIOMNYHOMY Croco6i BUPO6-
HUUTBa cami no cobi aBTOMATUYHO HECMPOMOXHI
3MIHUTY couia/IbHO-EKOHOMIYHI BiHOLLIEHHS CYCniflb-
CTBa, cycnisibHy hopMy npadii, ane BOHU CTBOPIOKOTh
HeoOXxigHi NnepegyMoBu As Lboro» [3, c. 68—70].

>XKogHa npaus nognHn He BigbyBaeTbCs 6€3 MOTU-
BaLjil, Ika CNOHYKae npauiBHUKa 3a40BOJIbHATH 0CO-
6UCTi NOTpebw, IHTepecu i LiHHOCTI. Hainbinbww edek-
TMBHOO B OpraHizauii byge Taka cucrema mMmotuBaii
nepcoHany, ska nepegbdayae CTBOPEHHA ACHUX i NPO-

30pUX 45 NepcoHaly MOTMBALIiHUX CXEeM, a TakoX
BNPOBaKEHHS NPO30poi cucTemMy (DOPMYBaHHS Ta
pyXy [OLATKOBOIO NPOAYKTY.

MoTvBYBaHHS MignernMx — Kw4oBa ynpasAiH-
CbKa KOMMETEHLIS Cy4yacHOro MeHemxepa, ska aae
3MOry opraHisauii agantysatuca [0 cuTyauii Ha
puHKyY. ONns nigBuLLEHHA eheKTUBHOCTI npaLi nepco-
Hasy 3aCTOCOBYHOTb Pi3Hi MeToam ii MOTuBaLil, NpoTe
B OCHOBHOMY BCi BU3HAY€HHS 3BOAATLCA 40 TOrO, L0
MOTUBAaLISl — Lie CYKYMHICTb 30BHILLIHIX Ta BHYTPILLHIX
YMHHWUKIB, SIKi 3a6e3Me4yoTb NPOLEC CMOHYKaHHSA npa-
LiBHMKA [0 AiANbHOCTI, CIPSIMOBAHOI Ha AOCATHEHHS
0COBMCTUX | KONEKTUBHUX LiNei. Mpru3HaYeHHA MOTH-
BaLUjii mpaui — 3MycuUTU NOAVHY NpauloBaTy Kpalle,
BiAnoBigasbHille CTaBUTUCA A0 CBOIX 0OOB'SA3KIB,
Joknagatv A0 BUKOHAHHA poboTu 6Ginblue 3ycusb.
Tomy MOTMBaLiSA npaui NepcoHasy, CTBOPEHHSA YMOB
ANs Moro 3auikaBneHoCTi B pesynbrarax GisfIbHOCTI
nignpuemcTBa CTaloTb HarajibHUMWU  3aBAaHHAMU
KepiBHMKIB opraHisauii Ta nignpnemcTs [6, c. 60].

Ak 3a3HavatoTe ®.LU. YpmaHos, C.T. yaa, YnHHI
cucTemMn MOTMBaUIT Ha YKPaTHCbKMX MignpuemMcTBax
HEe BpaxOBYKTb KOHKPETHUX [OCATHEHb OKPEMUX
npawiBHUKIB, He OUJHIOETLCA X BHECOK Y 3arasibHy
cnpasy [4, c. 190]. Bax1Bo npo6aemoto B opraHi-
3auisax € TpyaHoli y dhopmyBaHHi ocobucTol Bigno-
Bifla/TbHOCTI 11 3AJACHEHHI KOHTPO/IO 3a BUKOHAHHSM
cTpateriyHoro nnaHy, BiACYTHICTb MexaHi3Mmy, Lo
Jae 3Mmory BiACTeXyBaTW BUKOHAHHA MNOCTaB/IeHMX
3aBfaHb y [JOBrOCTPOKOBI MNEpPCneKkTuBi, 3BOANUTb
HaHiBeLb NpoLec niaHyBaHHSA, He AOCUTb CTUMY/IHO-
€TbCs1 3pOCTaHHSA 0COBMCTOT aKTUBHOCTI NPaLiBHYKIB,
He BpaxOBYHTbCA Baxesli HeMarepiasibHUX akTuBIB,
He CTBOPHKTLCA YMOBU A1 0COOGUCTOI BigNoOBiAasb-
HOCTiI Y (DOpMYyBaHHi [04aTKOBOro MpoAykTy. Buco-
KOMOTMBOBaHWIA MEPCOHas — Le OCHOBHMWI UMHHUKK
3abe3neyeHHs edpeKTUBHOI peanisauji cTparerii Ta
KOHKYPEHTOCMPOMOXHOI  AisANIbHOCTI  NigNpueMCTBa.
MoTuBaLis npalji nepcoHasny € OpraHiyHo cknago-
BOK YaCTUHOI CMCTEMM YNpaBiHHA NigNPUEMCTBOM.

EKOHOMIYHOK 6a30t0 0COOGMCTOr0 PO3BUTKY, LLO
MOTVMBYE MNEPCOHa/T Ha [HOCATHEHHS CTpaTerivyHmx
Linei opraHisauii, € 4OAATKOBWIA MPOAYKT, SKMiA chop-
MYETbCS Yy NpoLeci npaj. Ane y TeoOpeTn4HoMYy i npak-
TUYHOMY NAaHi 3a/IMLLAETLCA HEBU3HAYEHOIO CTpaTe-
riYHa posib 0COBUCTOT EKOHOMIYHOI BiANOBiAa/IbHOCTI
nepcoHany y popmyBaHHi [A04ATKOBOIO MNPOAYKTY,
CTyNiHb MOTMBALi /i 3aLikaBNeHOCTi NepcoHasty, He
BCTAHOB/IEHI B3aEMO3B’A3KM MiX CcTpaTerielo nianpu-
€MCTBa Ta MOTMBALLiE0 NepcoHasy y DOpPMyBaHHi Ta
pycCi LO4ATKOBOIO NPOAYKTY.

HeBun3HaueHiCTb  poO3Mipy [0O4ATKOBOrO  Mpo-
OYKTY B po604OMY [OHi MOPOMKYE MpOTUpIYYA Y Bif-
noBiga/IbHOCTI MepcoHany 3a 1oro hopmyBaHHS
Ta pyx, HeysrofeHicTb cTparerii mignpuemcraa 3
LinsMn, MOTMBALIED Ta KOHTPOSIEM OCOGUCTOI EKO-
HOMIYHOT BigMNoOBiga/IbHOCTI nepcoHany. Li npotu-
pivusi 3yMOB/OTLCA TUM, LLO B OCOOMUCTIN Aisnb-
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HOCTI O19 LWOLEHHOTO BiATBOPEHHS pobovoi cunm
npaLiBHUK MOXe 6yTh MOTMBOBaHMM, SKLLO OTPUMYE
[04aTKOBUI NPOQYKT B EKBIBAUIEHTI AEHHOT BapTOCTI
npavi. Asie 4O4aTKoBWI NPOAYKT (DOPMYETLCS TiNIbKN
nicsa 3aBepLUEeHHsT BUPOGHNYOrO MpPoLecy, TOMy BiH
y OeKinbka pasiB nepeBuLLyE TPUBaNICTb pPo6GOYOro
AHA. MuTaHHA WoA0 BU3HAYEHHS PO3MIpY 40AaTKO-
BOro NPOAYKTY B pO60OYOMY iHi BYy/10 BXe pO3ISAHYTO
B pO6OTI 1 BM3HAYEHO, L0 piBHOBara HeO6XigHOrO i
[00aTKOBOrO MPOAYKTY npaui Moxe 6yTu BCTaHOB-
NleHa yepe3 pauioHaslbHWI NPUHUMA SK NPOSIB Npu-
POLHOr0 3aKOHY piBHOBAary 06MiHy NPOAYKTY npadi no
X BapToCTi [5, ¢. 153].

CrparteriyHa ponb BiANOBIAAILHOCTI NepcoHasny,
AKWIA OTPUMYE «BMACHY 4YacTKy» B pesy/ibraTti pos3-
noginly [0AaTKOBOrO MPOAYKTY, MNOMSra€e B OHOB-
NeHHi BUpOBGHMYOro npouecy. EKOHOMIYHI BiAHOCUHM
B AiSANIbHOCTI NepcoHasnly BWU3HAYaKTbCS He TiflbkKn
LiHOK Ta 06CAroM npoAaxy KiHLEBOro NpoaykTy, a i
po3MipoM (MacluTaboM) YMOBHMX KOLUTIB sIK eKBiBa-
NeHTa UiHM A0AAaTKOBOro NpoayKTy B po60YOMY AHi.

Po3Mip YMOBHMX  KOWWITIB, BW3HAYEHUA  SK
«personnel capital» B po6oyomy pAHi, BignoBigae
KOLLTaM, BUSHAYEHNM GHOIKETOM Y CYKYMHOMY po6o-
YoMy [Hi, 1Oro 3anpPonNOHOBAHO BU3HAYaTK y BUTISL:

VK3-Kn
y
3MIiCT Uuj€i oguHMLI B TOMY, L0 HEOOXigHWA i

[00aTKOBWI NPoAyKT Y po60oyOMy AHI NOEAHYIOTHCA

B €4VHY LUKasly BUMipY HOPMUY Aisi/IbHOCTI [5, €. 155].
PiBeHb 0COBUCTOI EKOHOMIYHOT BiANOBIA&/TbHOCTI

(Pi) B ubOMy pasi BU3HaAYa€TbCA BiHOLLEHHAM HEOb-

XifHOro NPOAyKTY npaui B po604oMy AHi B YMOBHUX

KowTax Ao Woro ¢oHAy, BM3HAYEHOTO OHAKETOM

nepcoHany:

€y= YMOBH. 0. Q)

Pi = HT(?I YMOBH. O/, (2)

BiaxnneHHs Ui€l oaMHMLUI BKa3ye Ha NO3UTUBHI
Ta HeratuBHI Hacnigky B AiX npauiBHuKa, WO Aae
MOX/IMBICTb CKOPeryBatu  BNpoBaauTyh Ginbll Ai€BI
MeToan MoTumBalLlil.

Ocobucta BigNoBigaNbHICTb BU3HAYAETLCA He
TINbKA  OPUONYHUM  BU3HAYEHHSAM CTaTycy Aissib-
HOCTIi Cy6'eKTa, a i EKOHOMIYHUMW BiHOCUMHAMM, SKi
BUHVKAIOTb Yy MpoLueci ChinbHOi AisnbHocTi. OuiHka
0COBUCTOI EKOHOMIYHOT BIAMNOBIAATLHOCTI, WO 6a3y-
€TbCSA Ha BM3HAYEHHI B pOGOYOMY [Hi eKkBiBasieHTa
UiHW [04AaTKOBOrO MPOAYKTY 3 MO3HAYeHHAM MOro
AK «personnel capital» Ta BM3HAYeHHAM Oro cnis-
BIiOHOLUEHHSA 3 pea/lbHUMK KOlTamu, A€ MOX/IU-
BiCTb NicNsA 3aBepLleHHs BMPOOGHULTBA OCHOBHOIO
NPOAYKTY BU3HA4YMTM NpaBO Ha OCOBUCTI [0XO0AM.
MpaBo nepcoHasty Ha A0AaTKOBUIA NPOAYKT Y BUTNAA)
«B/IACHOT YaCTKM» MOTUBYE MOr0 Ha NPOAYKTUBHY Ta
pesynsTaTvBHY npauto, POpMye BUCOKY BiAnNoBigab-
HICTb Ta CTBOPIE YMOBW A1 CTPATErivyHoro pocTy
opraHizadiii 3arasiom.
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MobygoBa cuctemMyn MOTUBaUil MepcoHany, LWo
3[jiicHI0E GesnocepeHiii BNNB Ha 0OCOOMUCTY BifgnoBi-
JanbHICTb 3a hOpMyBaHHS 40AATKOBOIO NPOAYKTY Ta
oro pyx, Moxe 6a3yBaTncsl Ha Takmx pekoMeHaauisx:

1) cTBOpeHHA yMOB Ans (GOpMyBaHHSA BinoBi-
[anbHOCTI NpauyiBHUKIB, WO AAacTb 3MOry Crnpsmo-
BYBaTW IXHi 3yCW/INIA Ha [LOOCATHEHHSA CTpaTerivyHmx
uinen. [ns uboro po3poo6as0TbCA OCHOBHI MOKA3HMKN
LisANbHOCTI, KpUTepii | npoueaypu OLiHK1 pe3ynbTaTiB
LiSANbHOCTI, BM3HAYalTbCA | KNacuikyroTbCs KNHo-
YoBi NO3uLT NpayiBHUKIB 419 BUSHAYEHHA cTpareriy-
HOI poni KOXHOro npauisHuka y hopmyBaHHi gopar-
KOBOTO NMPOAYKTY;

2) CTBOPEHHSA CUCTEMU y4yacTi nepcoHasly B pos3-
noaini  4oAaTtkoBOro npoAykTy, TOOGTO OTPMMAHHI
CBOEI «4yacTKu» (3acHOBaHa Ha po3noAini aogarko-
BOrO MPOAYKTY 3a/1eXHO Bif, AOCATHEHHSA nocrasse-
HKX Linein abo Bif LiHHOCTI cniBpobITHUKA 015 KOM-
naHii 3 nornagy 6isHec-uinew i pyHKLioHay nocaaw).

TakumM 4YMHOM, MOXHa 3a3HauuTW, Lo cTpaTte-
riYyHa posib 0COBUCTOT BiANOBIAANLHOCTI NepcoHasny
y hopmyBaHHi Ta pyci 04aTKOBOTO NPOAYKTY BU3Ha-
YyaeTbCA B:

— 3auikaB/fIeHOCTi Ta aKTUBHIN iHiLiaTuBi Nepco-
Hauy LLoA0 iIHHOBALIIHOro pO3BUTKY NiANPUEMCTBA 5K
pes3ynsTaT YCniwHoi A4ieBOT cMCTEMU MOTUMBALIT;

— 30i/bLUeHHi 06cAriB BUPOOHULTBA Ta OpraHiy-
HOMY MO€AHaHHi npaLi Ta B/IaCHOCTI;

—  BNpOBaXeHHi MPUHLMNIB caMoynpaBiHHS;

— 3abe3neyveHi He TiNlbK1 HeNepeprBHOCTI EKOHO-
MIYHOrO MpoLuecy, a i NPonopLiiHOr0 HaKOMUYEHHS
KOLLTIB A1 NepcoHaUly, siki po3rnsigalTbCa sIK HOCIN
iHgbopMaL,ii Npo pyx A0AaTKOBOIo NPOAYKTY.

BUCHOBKM 3 NpOBeAEHOro AOC/ifKeHHsA. 3a
pesynsTtataMu LbOro AOCAIMKEHHS MOXHA [AiATu
BMCHOBKY, L0 ocobucta BiANOBifasIbHICTL Nepco-
HaJ/ly BM3HAYa€TbCA SK HPUGUYHUM BU3HAYEHHAM
cTatycy [Ais/IbHOCTI Ccy6’ekTa, Tak i €KOHOMIYHMMM
BiAHOCMHaMW, SKi BMHUKaKTb Yy Npoueci CnislbHOI
OisANbHOCTI. Bu3HauyeHHs1 CcniBBiAHOLUEHHS €KBiBa-
NIeHTa UiHW [04AaTKOBOrO MPOAYKTY, NO3HAYEHOro Sk
«personal capital», i3 peasibHMMU KOLUITaAMMW A€ MOX-
NMBICTb NiC/1A 3aBEPLUEHHS BUPOOGHMLTBA OCHOBHOMO
NPOAYKTY BM3HAYMTM NPaBO NepcoHasly Ha 0COBUCTI
poxoan. OcobucTta BigNOBIAA/ILHICTL NepcoHasny y
hopMyBaHHi Ta pyci 4O4ATKOBOro NPOAYKTY Bifirpae
cTparteriyHy poJsib 3a YMOB BM3HAYEHHS CMifIbHOT Bij-
NnoBiJaNIbHOCTI 3a EKOHOMIYHI PU3MKN BUPOBHUNYOT
OisANbHOCTI Ta popMyBaHHS MigcTaB A/1a SOTICTUKK
pyxy [OO04ATKOBOro MPOAYKTY 5K (OYHKLiOHa/IbHOIO
0060B’s13Ky Cy6’eKTa AisiNbHOCTI, L0 CUHTE3YE B CBOIl
LifNbHOCTI iHHOBALLT Ta pyX A04ATKOBOTO NMPOAYKTY.

MpakTnyHa LiHHICTb Ljiel po60Tu nonsrae y BU3Ha-
YEHHI aKTyaJIbHOCTI Ta cTpareriyHoi poni ocobucTol
BiANOBIfa/IbHOCTI NepcoHany y hopmyBaHHI Ta pyci
[00aTKOBOro MPOAYKTY, WO CTBOPHE iHpopMaLliiiHy
6a3y Ans aHanizy eKoOHOMIYHMX MapamMeTpiB Aisfb-
HOCTi NepcoHaJsly, Aa€ 3MOTYy YCBIAOMUTY KepiBHVKaM



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

NiANPUEMCTB 3a/1€XHICTb CTPaTeriyHol KOHKYPEHTO-
CMPOMOXHOCTI Bif, hOpMyBaHHsS BUCOKOT 0COBMCTOI
€KOHOMIYHOT BifNOoBiAa/IbHOCTI 3a pe3ynbraty Chifb-
HOI [ii/TbHOCTI.

Mopanbli AocnifXeHHA NoB’A3aHi 3 YO0CKOHa-
NIEHHAM cucTeMun 06Ky AoAaHOT npaui B AisNIbHOCTI
nepcoHasny, nnaHyBaHHA, KOHTPO/, MOTMBaLil Ta
CTUMYJIIOBaHHA NEPCOHasTy A0 iHHOBALNHOIO Po3BU-
TKY nignpuemcTBa.

MepcnekTnBM nofasblumx AOCNIMKEHb 3a L€k
TEMATUKOK CMNPSIMOBaHi Ha PO3POO6/IEHHS NpPakKTWUy-
HOro acnekTy BMPOBa/PKEHHA PI3HUX METOAIB MOTU-
BaLil Ha NignpueMcTBax Ta NocueHHs aii MoTusaLii
Ha edDeKTUBHICTb Npavji nepcoHasy.
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STRATEGIC ROLE OF PERSONAL RESPONSIBILITY OF PERSONNEL
IN THE FORMATION OF ADDED PRODUCT

The purpose of the article. The relevance of this topic is determined by the fact that the personal respon-
sibility of the personnel in the formation of added product is the key to the strategic competitiveness of an
organization. A successful implementation of the company's strategy requires the search for such forms of
distribution that would ensure the influence of all factors of production (land, means of production, labor) on the
size of the additional product and would give each participant the opportunity to get his "share".

Considering the additional product as an instrument of the system of motivation, which ensures the com-
petitiveness of the organization through the realization of personal interests of the personnel, the strategic role
of personal responsibility of the personnel in its formation is not defined. Therefore, the purpose of the study is
to the strategic role of personal economic responsibility in the formation and movement of an additional product
within a working day.

Methodology. In this work methods of logistics and systems analysis, methods of mathematical modeling
are used.

Results. An important problem organizations face is the difficulty in fostering personal responsibility and
exercising control over the implementation of the strategic plan. The absence of a mechanism for monitoring
the fulfillment of the tasks in the long run reduces benefits from planning; besides, personal activity of employ-
ees is not sufficiently stimulated, the leverage of intangible assets is ignored, conditions for promoting personal
responsibility in the formation of an additional product are not created.

Highly motivated personnel is a key factor in ensuring an effective implementation of the strategy and the
enterprise competitiveness. Motivation of the personnel is an integral part of the enterprise management sys-
tem. The economic basis of personal development that motivates personnel to achieve the strategic goals of
the organization, is an additional product that is formed in the work process. The uncertainty of the amount of
the additional product within a working day generates contradictions in the responsibility of the personnel for
its formation and movement, the misalignment of the enterprise strategy with the goals, motivation and control
of personal economic responsibility of the staff.

The assessment of personal economic responsibility, based on the definition of the price equivalent of an
additional product produced during a working day, denoted as "personnel capital® and its relation with the
actual cost, makes it possible, at the end of the production of the main product, to determine the right to per-
sonal income. The right of personnel to an additional product in the form of "their own hare" motivates them for
effective and efficient work, fosters a high responsibility and creates conditions for the strategic growth of the
organization as a whole.

The paper gives recommendations on the formation of an effective system of personnel motivation, which
will ensure direct relationship and correspondence between personal responsibility and the formation and
movement of an additional product. The strategic role of personal responsibility of personnel in the formation
and movement of an additional product is shown.

Practical implications. The practical value of this work consists in showing the importance and strategic
role of personal responsibility of personnel in the formation and movement of an additional product, which cre-
ates an information base for analyzing the economic parameters of the personnel activity. It allows the manag-
ers to understand how the strategic competitiveness depends on the formation of a high personal economic
responsibility for the results of the joint activity.

Valueloriginality. The peculiarity of the work consists in the fact that the determination of the ratio of the
equivalent of the additional product price, designated as "personal capital”, to the actual cost, makes it possible
to determine the right of personnel to personal income, upon completion of the production of the main product.
The personal responsibility of personnel in the formation and movement of an additional product plays a stra-
tegic role in determining joint responsibility for the economic risks of production activities.
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