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Y cmammi po32/siHymo Momusu 8U6opy rpoyec-
HO20 Midx0dy A0 yrpag/liHHsI, BUSHAYEHO CYMHICMb
6izHec-npoyecig ma crieyudhiky BripoBacKeHHs Ha
nidrpueMcmaax. 3arporoHOBaHO BU3HAYEHHS bi3-
HeC-Mpoyecy sk CyKYrHOCMI JI02i4HO MOB'A3aHUX,
10C/00BHUX Ma KepoBaHUX 3asepuieHux pobim,
SIKi BUKOHYHOMBCS O/151 OMPUMAaHHST O4iKyBaH020
pesynibmamy  (Mpodykuii, rocrye,  iHghopmayi,
€KO/1020-eKOHOMIYHO20  eqhekmy,  couia/lbHo20
eghekmy), siKul Mae BUMIPHY CrIOXUBYY UiHHICMb
0/19 KOHKPEMHO20 Crioxusada, Hace/ieHHs1 abo
ceaMeHmy PUHKY. BcmaHogneHo micye 6isHec-
rpoyecis y 3arporoHosaHili MOOEsTi yrpas/iHHS
npoyecamu nionpueMcmsa. Po3e/isiHymo  ¢hak-
mopu B8riugy Ha bi3Hec-poyecu nionpuemMcmsa,
008e0€HO HEOBXIOHICMb BpaxyBaHHs Yux bak-
mopis nid 4ac no6ydosu Modesi GisHeC-poeKmy-
BaHHS1 07151 BUSHa4EHHS HasiBHUX pe3epsis 3a0/1s
MIOBUWEHHS 382a/1bHOI cmasiocmi rMionpueMcmsa,
3arpOrNoHOBaHO BUKOPUCMaHHS Cy4acHUX Memo-
dis ynpag/iHHs1 ma rpoeKkmysaHHs1 6i3Hec-npouye-
cis “Workflow".

KntouoBi cnoBa: npoyecHuli nioxio 0o ynpas-
NiHHS, QhyHKYiOHa/IbHUL MidXio, Gi3HEec-Mpoyec,
Memoou ormumizayii ma BOOCKOH&/TEHHS, MPO-
yec, knacucpikayitiHi Kamezopii 6isHeC-npoyecis.

B cmambe paccmompeHsl MOmuBsbl BbiGopa
fpoyeccHo20 nodxoda K yrpas/ieHuto, ornpe-

desieHa CyuHOCMb BU3HEC-POYECCOB U criey-
ucpuka sHedpeHusi Ha rnpeonpusimusix. [Mpeo-
JIOKeHO onpedesieHue BU3HeC-poyeccy Kak
COBOKYIMHOCMU  /I02UYHO CBSI3aHHbIX, oc/Ie-
dosamesibHbIX U YrpasseMblX 3a8epUeHHbIX
pabom, Komopble BbINOAHSOMCS O/151 M0/y-
YeHUs1 oXxudaemoz0 pesysimama (Mpodykyuu,
ycnye,  UHghopmayuu, — 3K0/1020-3KOHOMUYe-
CKO20 3aghghekma, coyuasibHo20 3hghekma),
KomopbIl umeem U3MepuMyto nompeéumesib-
CKYyl0 UYeHHOCMb 07151 KOHKPemHo20 rompe-
bumesis, HacesleHUsl U/u Ce2MeHma pPbIHKa.
YcmaHos/ieHo Mecmo  6U3HeC-npoyeccos 8
npeonoxeHHoU Modesu yrpas/eHus npoyec-
camu rpednpusimusi. PaccvompeHb! thakmopsb!
B/IUSIHUS Ha BU3HEC-Mpoyecchl npednpusmus,
dokasaHa Heobxo0UMOCMb yyema amux hak-
mopos npu fMocCMPoeHUU Modesu Gu3HeC-po-
eKkmuposaHus 07151 orpedesieHus Cywecmsyro-
WUux pesepsos 8 Ue/sx MosbklweHusi obweao
rnocmosiHecmsa  rpeonpusimusi,  NPeosIoKeHo
UCrio/Ib308aHUE  COBPEMEHHbIX — Memooos
yrpas/sieHusi U npoekmuposaHusi 6u3Hec-Mpo-
yeccos “Workflow”".

KntoueBble cnoBa: poyeccHsili nooxod K
yripasnieHuto, hyHKYUOH&/TbHBIU 10dx00, 6u3-
Hec-rpoyecc, Memodbl onmumu3ayuu u ycosep-
WeHCmB0BaHusl, MPoyecc,  kiaccughukayuoH-
Hble kame2opuu 6U3HEeC-MPOLECCOB.

The of article considers the reasons of choice of processes approach of management, the essence of business processes, their kinds and specific of
introduction on enterprises were being certain. Determination of to the business-process is offered as aggregates of the successive and guided, completed
works logically related, that is executed for the receipt of the expected result (products, services, information, eco-economic effect, social effect), that
has measurable consumer value for a concrete consumer, population or market segment. The search of effective methods of management of business
processes creates possibility of providing of steady development of enterprise. In the article the place of business-processes is set at the offered case of
enterprise processes have been being frame, which must give complete description of fundamental aspects of business. For the improvement of the control
system on an enterprise it is suggested to use modern method of management and design business- processes of notation “Workflow”. In the article the
factors of influence are considered on the business processes of enterprise and the necessity of account of these factors is well-proven at the construction
of model business-planning for determination of existent backlogs for the increase of general constancy of enterprise. The use on domestic enterprises of
modern methodologies (“analysis of charges of time”, “quality management”, “supply in time”) of notation “Workflow” enterprises allows to formalize and
automatize processes, improve the processes of receipt of information to the various objects that participate in a process, to do the process of making
alteration standard procedure, including specific works, informative dependences and sequence of decisions and works. The scientific novelty of research
of determination of essence and decoupling of business processes of enterprise, establishment of their specific with an aim in future electing of optimal
method of management these processes with the use of modern tool of design of business-processes and specific of introduction on enterprises.

Key words: process approach of management, functional approach, business process, methods of optimization and improvement, process, classification
categories of business processes.

MoctaHoBKa npoGnemu. NpouecHuin nigxia go
yrnpasniHHA KOMNaHiAMu Ta aHanisy ix AisnbHOCTI €
«BaX/IMBOK O3HAKOK BCEOCSHKHOro ynpaeniHHA i Ha
CbOrOAHILLHIV AeHb € OAHIED 3 HalbINbL 3aTpebyBa-
HUX METOZONOrIN» [1], OCKiNbKM Lei niaxig gae amory
BUAINTK, PO3rNagaTn Ta KOPUryBaTu HasiBHi Gi3Hec-
npowecu (30Kpema, 3 ypaxyBaHHSAM X B3aEMO3B'A3KY
3 iHWKWMM Bi3Hec-npouecamMu KOMMaHii Ta/abo 30BHiLL-
HiM cepegoBuLlem) [2; 3—-18].

MpouecHnii migxig, WO BMKOPUCTOBYETLCA SK
6a30BUin y MiXkHapoaHux ctaHgapTax ISO cepii 9000,
Hacnpasgi He HoBwid. Le HanpukiHyi 1960-x pokiB
6yna po3pobrieHa MeToA0/10riA CTPYKTYPHOrO aHasizy

Ta NpoeKTyBaHHA cknagHux cuctem SADT (Structured
Analysis and Design Technique, TO6TO CTPyKTy-
poBaHWii aHani3 Ta MeToAMKa NPOeKTyBaHHs). Ha
noyatky 1970-x pokiB BiiicbkoBi cunim CLUA BuUKO-
puctosyBasiu SADT ans mofentoBaHHA MNpoLeciB
y pamkax nporpamu ICAM (Integrated computer-
aided manufacturing), a Ha puHKy meTogonorii SADT
3'aunuca Bxe y 1975 poui. MisHiwe Takvin nigxig,
[0 onncy npoueciB 6yB OCTaTO4YHO OGOPM/IEHUIA Y
Burnagi denepasnbHoro ctaHaapty CLUA nig Ha3sow
IDEFO (IDEF Function Modeling, IDEF Modeling
Techniques) metogonorisa oyHKUiOHaNbLHOrO Mofe-
NOBaHHA Ta rpad)iyHoro onvcaHHA NpoLecis NpusHa-
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yeHa Ans dpopmanisauii Ta onucy 6i3Hec-npouecis.
IDEFO (IDEF Modeling Techniques) — ue komb6iHaLis
rpacpivyHMx i MOBHMX CMMBOAIB Ta NpaBu, po3pobre-
HUX Ona pikcauii npouecis i CTPyKTypy iHdopmaLii
B oOpraHisauii. HaneBHo, HaWbinbwwuii iHTepec Ao
npouecis 3'aBMBCA nicaa nybnikauin M. Xammepa Ta
O. Yumni B cepeguHi 1980-x pokis. Tak, y 1988 poui
npouecHWiA nigxig 6yB BKKOYEHUIA B MOAENb MpeMil
akocTi Mankonma Bongpumpka (Malcolm Baldrige
National Quality Award), a y 1991 poui — B Mogenb
ifeanbHOro 6isHecy €Bponeicbkoi Mpemii AKOCTI
(ISO 9000). CuctemHuii Niaxig Ao ynpaeniHHA nepea-
6ayae po3rnag ynpas/iHHA OpraHisauieto K ynpas-
NiHHA CUCTEMOI B3aEMO3a/IEXHNX MpPOLEeCiB, npu
LUbOMY 3a3BMYail MPOLECOM Ha3nBalTb CYKYMHICTb
B32EMO3B’A3aHMX Ta B3aEMO/i0UNX BUAIB AiSANbHOCTI,
AKa NepeTBOPHOE BXOAM Ha Buxoau [1].

AKTya/bHICTb NPOGAEMW BUKOPUCTaHHSA Mpouec-
HOro nmigxoAy 3an/is AOCArHEHHA eDEKTUBHOCTI 6i3-
Hecy MOXHa MpPOAEMOHCTPYBATU Ha AESKUX Npukna-
[ax X 3aCTOCyBaHHS NPOLECHOT MoAenNi «ifeasbHoro
6i3Hecy» 3aKopAoHHUMK thipmamun. Tak, Hanpuknag,
ANoHcbKa dhipMa «XoHAa» TifIbku 3aBASKU Npouec-
HWIA CTPYKTYpi opraHisauii pobiT 3morna ckopoTuTU
LMK OHOB/IEHHSA aBTOMOGINIB i3 7 A0 3 pokis. MNepe-
Xif, 0O NPOLECHOro ynpas/iiHHA B KommnaHii “IBM”
npvBiB A0 ONTMMI3aLii nepcoHany Ta 3BifIbHEHHSA
JeKiNibkox Tmucad npauisHukie. Kopnopauisa “Hewlett-
Packard” 3aBAsikn BOOCKOHa/IEHHIO MpoLeciB 3a0Lla-
Anna 150 mnH. gonapis [1].

AHani3 ocTaHHiIX pocnimkeHb i nyGnikauiid.
HesBaxatouy Ha HasiBHI HanpauloBaHHS LWOoAO Mpo-
6nematvkm MpoLecHoro niaxody siKk cnocoby BAO-
CKOHa/IeHHS AisiNbHOCTI NigNPUEMCTB Ta ynpaBiHHA
HAMW YKPAIHCbKUX Ta IHO3EMHMX BYEHUX, Takux sK
A.B. BapsyHoB [11], A.lN. FapHoB [12], T.H. AeBeH-
nopt [5], B.I. €nidepos [6], O.M. Kpusopyuko [4],
C.B. Masibues [2], /1.M. CaxHesa [11], FO.O. Cykau
[4], B.B. Penin [6], C.B. Py6uoB [7], M. Xammep
[8], O. Yamni [8], B.K. Yaagaes [9], A.B. Leep [10],
E.K. TopocsH [11], BCe X Taku MUTaHHS BUBYEHHS
0C06MBOCTEN yNpaBiHHA CUCTEMOH B3aEMO3as1eX-
HYX MpoLIeCiB 3a KOPAOHOM 33/ MOX/IMBOCTI 3aCTO-
CyBaHHS LibOro A0CBIAY Y BITYN3HAHMX yMOBaxX noTpe-
6ye nofasibLIOro AOCNIMKEHHA Ta y3ara/ibHEHHS, Lo
BM3HA4Ya€e MeTY Ta HanpsiMu LOC/IIKEHHS.

MocTtaHOBKa 3aBAaHHA. MeTol cTaTTi € aHa-
Ni3 cyTHOCTI 6i3Hec-npouecis B Mogeni ynpas/iiHHA
NiANPUEMCTBOM, BCTaAHOB/IEHHA cneuudikn Ta
NnepcrnekTUB BUKOPUCTaAHHA B KpaiHi 3apy6ixHOro
[O0CBiAy 3aCTOCYBaHHS CUCTEMM YNPaB/iHHA Gi3HecC-
npouecamu.

Buknag ocCHOBHOro marepiany AocnigXeHHs.
B cepeavHi MUHYNOro CTONITTA B MEHEKMEHTI
CTa/IM aKTVBHO 3aCTOCOBYBATNCb NPUHLUMNN CUCTEM-
HOro migxody, sSIKNA PO3rNsilae HABKOULLHIA CBIT sIK
CYKYMHICTb B3aEMOLIOUNX KOMMOHEHT. 3a hyHKLio-
HaNbHOro niaxody A0 ynpaBniHHA NignpueMcTBamm

) jp) Bunyck 29.2019

NiANPUEMCTBO PO3INALAETLCA AK MEXaHi3M, LLIO BOJIO-
Aie HabopoM QUYHKLiA, SKi pO3MNOAINsATLCA cepes
niapo3ainie Ta BUKOHYKOTbCS CNIBPOOGITHUKaMKU nif-
npuemcTBa. BoHM BMKOHYIOTb By3bKOCMeLializoBaHi
3aBJaHHs, He Mpauioyn Ha AOCATHEHHS METU nid-
npuemMcraa [2].

®yHKLiOHaNbHUIA Nigxig A0 ynpaBAiHHA € onTu-
Mas/lbHUM A5 OpraHizauii 3 NpoCTOH opraHisauiii-
HOK CTPYKTYpOlO, KoM Becb 6Gi3Hec-npouec (abo
ioro 3HauHa YyacTka) 30cepeyKeHNn y pamkax ogHiel
CTPYKTYPHOI OANHWLI (HANnpuUKNag, SKWO OCTaHHA Ha
NPOMMWC/I0BOMY MiANPUEMCTBI BUKOHYE NOBHUIA LMK
BMpoGHMUTBa TOBapy). Lei nigxig 34e6inbworo
npuTamMmaHHWn opraHisauism 3i ctabisibHUMKM BisHec-
npowuecamu, WO XapakTepHo, Hanpuknag, 4a1s KoMm-
naHiA, sIKi 4it0Tb Ha PUHKaX 3 HU3bKUM PIBHEM KOH-
KypeHuii [15].

HaBsnaku, cepep nepesar iHWOro (NpoLecHoro)
nigxony MOXHa BiA3HAYUTU KNIEHTOOPIEHTOBAHICTb,
CMPSIMOBAHICTb Ha pe3ynbTar, FHy4uKiCTb, OGinbLl one-
paTvBHe NPUIAHATTA pilleHb, NPOBEAEHHS IHHOBALi
Y 3B’A3KY 3i 3MiHOK 30BHILLHLOIO cepeaosulla, 6es-
NMEPEPBHICTb  yMNpaB/iHHA, MOX/IMBICTb MO6YA0BU
epeKkTUBHOT cucTeMU MOTMBALLT, CNpPAMOBaHOI Ha
MakcumasibHe BpaxyBaHHSA pe3ynbraris poboTu, npo-
30piCTb 3a paxyHoK onucy 6i3Hec-NpoLecis, iX PO3yM-
HOT chopmanizau,i [3].

Kno4yoBnM NOHATTAM MPOLECHOro nigxody B
€KOHOMIiYHIili niTepaTypi Ta iHTEpHeT-mkepenax €
NOHATTA «6i3Hec-npouec». Tak, HWHI B MNIOWMHI
HayKOBUX AOCNiMKeHb, WO nepebyBatoTb Yy MNoi
30py 3apybiKHUX Ta BITYM3HAHUX HAyKOBLB, Nepe-
OyBaloTb NMTaHHA BUOOPY Ta 3aCTOCYBaHHA npouec-
HOro nigxofy A0 ynpaBniHHA, BU3HAYEHHSA CYTHOCTI
NOHATTS «bi3HEeC-NpoLuec» Ta noro cneymdikn, dop-
MYBaHHS CUCTEMW ynpasniHHA 6i3Hec-npouecamu,
Ha OCHOBI Yoro 6yayoTbes 6isHec-Mmogeni nignpuem-
cTBa (puc. 1-4).

ICHye pocutb 6araTo BU3HAYEHb NOHATTS «bi3HeC-
npouec», chopMynbOBaHNX SK BiAOMUMU Ta aBTo-
PUTETHUMM EKOHOMICTaMM, HayKoBLsIMU, dpaxiBLSAMM-
npakTukamu, Tak | MDKHApOOHWMW opraHizauismu
[1-4; 5, c. 143; 6,¢. 17; 7, c. 27, 8, c. 287; 9, c. 176;
10, c. 152; 16, c. 174; 18, c. 116; 19, c. 18].

3asBuyail MOHATTA «bBi3HEC-NPoUec» B EKOHO-
MiYHili niTepaTypi Ta iHTEpHET-AXepenax 3acToco-
BYETLCA B LUMPOKOMY CEHCi AK «[ifi/IbHICTb 3ara-
nom» [3] Ta/ abo po3rNAfaETbCA AK «pPerynsipHo
NOBTOPHOBasIbHA MOCAILOBHICTL AilA, CNpAMOBaHMWX
Ha OTPMMaHHSA 3a[aHoro pesynbraTy, LiHHOro AN
opraHizauii» [3].

Brxogsauum 3 aHanisy HasBHUX TpakTyBaHb Gi3Hec-
npouecy [16, c. 174], M1 NPONOHYEMO BU3HAYEHHS
6i3Hec-npoLecy K CYKYMHOCTI JIOTIYHO MOB’A3aHMX,
NnocnigoBHMX Ta KepoBaHMX, 3aBepLUeHuX PooiT, ki
BUKOHYIOTLCA 419 OTPUMAHHS O4iKyBaHOro pesysb-
Tary (npoaykuii, nocnyr, iHcopmaldii, eKkonoro-eko-
HOMIYHOTO ediekTy, coujaslbHOro edekTy), WO Mae
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Puc. 1. Mepenik TMnoBux GisHec-npoueciB nignpnemMmcTea

Lhkepeno: asmopcbka po3pobka Ha niocmasi cucmemamusayii oxepen [11, c¢. 101-107; 12, c. 226];
900amkKoB0 3arporoHOBaHO efieMeHm «EK0/102i4HUl MeHEeOXMEHM>»

BUMIPHY CMOXWMBYY LiHHICTb A1 KOHKPETHOrO CroXu-
Baya, HacesleHHs abo CEerMeHTY PUHKY.

OTxe, 00 OCHOBHUX puc Bi3Hec-npouecy (Tabn. 2)
MOXHa BIAHECTW HeobXiaHWIA pe3ynbTaTt, perynsp-
HICTb AilA, LiHHICTb ANa nignpvemcTsa [4]. Kpim Toro,
Ha nigcTasi HAABHUX HanpaLoBaHb B HayKOBMX npa-
uax [6-18] mMoXHa BW3HAUUTU Nepesnik OCHOBHUX
TMNOBUX Bi3Hec-npovuecis (puc. 1).

Mpouecn MoxyTb 6yTK KnacudiikoBaHi 3a pisHUMUA
o3Hakamu (puc. 2), i BOHM B Mogeni yrnpas/iHHA nia-
npuemcteamm (puc. 3) AawTb 3MOry 3abe3neunTu
e(PeKTUBHICTb AiSNIbHOCTI MignpuemMcTBa Ta 3anuTis
CnoXuBaviB.

Bapto 3ayBaXuTW, LIO OCKI/IbKA B LIEHTPi yBarv
ynpasniHHA  Gi3Hec-npouecaMn  3aBxan nepebysa-
H0Tb MWUTaHHA YNPaB/liHHA Gi3HECOM, TO BaX/IMBO Mak-
CMMa/IbHO MIABULLMTA  3HAYUMICTb  Bi3HeC-npoLecy,
MOB’sA3yBaTN 3 HUM YMCNEHHI oYHKLIT, TOMY Gi3Hec-npo-
Lecu, WO € HAaCKPI3HUMM NaHLoXKKaM1 onepawji, wo
NpoxoasaTb Kpisb 6e3niv CTPYKTYPHWUX Migpo3ainis Ta
nepeadayaroTb BUKOPUCTaHHS PisHUX pecypciB, NPOHW-
3yt0Tb Gi3HEC-MOZAESb, KOOPAVHYHUY B3aeMOZ;to i ckia-
[0BVX G10KIB, Ta € Ti BaXK/IMBOK YaCTMHO, BU3HAUaKUn
CXeMy OTPMMaHHS KIHLEBOTO pesysbrary GisHecy.

[ns dopmyBaHHA ONTYMa/ILHOTO YMNPaB/iHCLKOro
PiLLEHHS MiGNPUMEMCTBA Ha OCHOBI YMpaBs/liHHA 6i3-
Hec-npouecamn (puc. 3) BapTo po3pobuTu Ha nig-
nNpueMCTBI Gi3HeC-Modenb, a TakoX Aocnignutn Ta
BpaxyBaTu YVHHVKW BMIMBY Ha CTaH KOMMaHii, BUS-
BUTW KPU30BI CUTYaLlii y CTaHi KomnaHii, hakTopu 3HKM-
XEHHS 11 eKOHOMIYHOrOo iMYHITETY, NOripLUeHHs cnpo-
MOXHOCTI YMHUTK ONip HeraTMBHUM 36YpPHOBasIbHUM
JisM, a TakoX Hanpsmy NPOTUCTOSAHHA 3arpo3am.

Boane BMKOPUCTAHHA  O3HAYEHUX MPOLECIB
(puc. 1, 2) 3patHe cnpuAaTn eqPeKTMBHOMY 3a6es-
neyeHH YyMOB JOpPMYyBaHHA ONTMMasibHOrO ynpas-
NIHCbKOrO piweHHsi. Cuctema hakTopis, WO € npu-
YMHaMM PO3BUTKY KPWU30BUX SBUL, i, SIK HACMIAOK,
06YMOB/IIOIOTb HEOOXIAHICTb NPOBEAEHHST PECTPYKTY-
pu3adii, npeacTasneHa Ha puc. 4.

MpoBefeHwWit aHani3 nitepatypHux mxepen [1-14]
[ae 3Mory KoHcTatyBaTtu, L0 iCHYe roctpa notpeba
BpaxyBaHHA BKa3aHWX hakTopis BnavMBy Ha Gi3Hec-
npouecu (puc. 4) Ha BITYM3HSHMX NigNnpueMcTBax nig,
yac nobyaoBW afjeKBaTHOI Cy4acHUM peastisiMm Mogeni
6i3HEC-NPOEKTYBaHHSA. 3anponoHOBaHWiA Niaxig npu-
BOAWTbL [0 BMOPALKYBAHHA AiANbHOCTI Mignpuem-
CTBa, 3BefeHHA 1I A0 YiTKUX npouenyp, BU3HAYEHHS
pesepBiB AN NiABULLEHHS CTas1oCTi Ta ediekTuB-
HOCTi rocnofapcbkoi AisanbHOCTI. BapTo KoHcTaTy-
BaTW, WO oTpumaHa iHdhopmauisi (puc. 4) noBuMHHa
cTaT¥ OCHOBOK CTBOPEHHS 00'€KTUBHOI, NMpuaaTHOT
Ana notpeb6 nignpvemMcTBa, ONTMMasIbHOT Nporpamm
BAOCKOHasIEHHs1 (pPecTpyKTypu3auii) iioro Gi3Hecy, a
po3pobrieHa Ha nianpueMcTBi Gi3Hec-monenb NoBu-
HHa HagaBaTy NOBHY XapakTepUCTUKy OCHOBOMNOJIOX-
HUX acnekTiB Gi3Hecy, WO Hacamnepeq nepegbavae
BM3HAYEHHA Takmx eTaniB (acnekTiB), SKi 3arasiom
BM3Ha4atoTb SAKICHUIA cTaH 06’ekTa 6i3Hecy (puc. 5).

Bu3HayeHi OCHOBHI acnekTu, ki po3rnsagalTbCs
nig yac copmyBaHHs Gi3Hec-mogeni nignpuemMcTBea,
JalTb 3MOry BCTAHOBWTU B3AEMO3B'A30K CUCTEMM
6nokiB, WO hopmytoTb GisHec-mogens (puc. 5). MNpu
LbOMY Gi3HEC-NIPOLLECU — LI «HACKPI3HI JTAHLIHOXKU
onepauiii, Wo NpoxoaaTb Kpi3b 6e3Mi4 CTPYKTYPHUX
nigpo3ginie i nepenbayatoTb BUKOPUCTAHHA PI3HNUX
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YIpaBTiHHS

3.2 ynpaBiiHHS

(inancamu

1.2 BUpOGHUIITBO
TOOJIVKITT

2.3 3a0e3meueHHs
€KOHOMIYHOI Oe31eKu

3.3 ympaBiiHHS

1.3 peanizanis

2.4 ropuanyHe 3a0e3neUeHHS

MapKETUHI'OM

— HpOomyKuii —
3.4 ynpaBJiHHS
. . TEXHOJIOTSIMH
— 1.4 naoanns nocnye 2.5 byxranrepcbkuil 00K Ta Ta
BUPOOHUH020 | ynpaenincokuil 0oniK — BHpOGHULTEOM
xapaxmepy

1.5 naodanns nocnye

He8UPOOHUY020
xXapakmepy

2.6 3a0e3medyeHHs 30epeKeHHs
— Ta CKJIa[lyBaHHsI TOBapHO-
MaTepialbHUX IHHOCTEH

3.5 ympaBiiHHS
MEPCOHATIOM Mmda
Kaoposorw
be3nexoro

2.8 yrpumaHHs OyniBedb i
criopyn, O®

3.9 opeanizayitine ynpagiinus

3.6 exonomiune

YRPAGAIHHA

3.10 ynpasninus no2icmuxoro — |

2.7 o6cyroByBaHHA Ta

PEMOHT 00JIaTHAHHS, —
IHCMpYyMenmie mowjo

3.8 ympaBiiHHS iHBECTUIlISIMA ||
Ta IHHOBAL[SIMU

3.7 ynpaBiiHHS
oxoponoto HIIC

Ta eK00OEe3IEKOI0

PO3BUMKY

3.11 ynpaeninns iHwumu eremenmamu (CKia008uUMu) cmaiozo

Puc. 2. Knacudpikauis 6isHec-npoueciB Ta iX OCHOBHI efleMeHTU

Lxepeno: asmopcbka po3pobka Ha niocmasi 00onpayroBaHHs cxemu 3a Mamepianamu [12, c. 226], Kypcusom Bi03Ha-

4YeHO asmopChKi G0MNOBHEHHSI

pecypciB» [13, ¢ 16-21]. Ak y 3apybixHiin, Tak i y
BITUM3HSAHIN niTepaTypi 6i3Hec-mogenb po3risga-
ETbCA SAK «y3arasibHIO4e NOHATTSA, L0 OXOMNJIOE BCi
acnekTu ynpas/iiHHA KomnaHieo» [13, c. 11-12], gk
«CYKYMHICTb €1EMEHTIB, SKi XapakTepu3ylTb MNPUH-
LMNOBO BiAMIHHY Bif, KOHKYPEHTIB /10TiKy AOro tpyHk-
UioHyBaHHs» [13, ¢. 11-12; 17, c. 233-234].
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[nsi xapakTepucTrKN OCHOBHMX €/TeMEHTIB Bi3Hec-
MoZeni, Lo BU3Ha4atoTb cTaH 06’ekTa BisHecy, MOXHa
BUAINNTY M'ATb 3MICTOBHUX 610KiB-eTanis (puc. 6).

3a Takoro nigxofy npakTMyHa 3HA4YMMICTb PO3-
pob6neHHst KoHuenujii 6i3Hec-mogeni nignpuemMcTea
nosisirae y CTBOPEHHI HEOOXiAHNX Ta JOCTaTHIX YMOB
ONA BOOCKOHaUIEHHA Ta CaMOPO3BUTKY BCiX CUCTEM
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Puc. 3. Micue 6isHec-npouecis B mofeni ynpasniHHA nignpnemcreamm

[kepeno: asmopcbka po3pobka Ha niocmasi cucmemamu3sayii dxepen [12, c. 228; 14]

I piBenn. MeracepenoBuine P

(paxropu:
anobanizayis;
iHmezpayis;
iHGhopmamuszayis;
exonozizayis =
—
-—

III piBens. Me3ocepenoBuiie

daxrTopn:
KOHKYpEeHMmIL;
NOCMAYATLHUKU;
KAIEHmMU;
PUHKU 30ymy;
PUHKU pecypcie;
PUHKU MEXHON02I1L;
PUHKU hinancie

II piBens. MakpocepegoBuine

axropn:
EeKOHOMIYHI;
NOJIIMUYHI,
IHHOBAYIUHI,
coyianvHi;
npaeosi;
eKO0JI02TYHI

III piBens. MikpocepenoBuie

¢axropn:
cmpamezisi;
EKOHOMIYHULL NOMEHYIAT;
eKCHOpMHULL NOMeHYia,;
KOCHIMUBHO-NCUXONORIYHI YUHHUKU MA
0Cc06IUBOCI NEPCOHATY

Puc. 4. ®akTopu BNIMBY Ha GisHec-npouecu nignpuemMcTea

Jxepeno: asmopcbka po3pobka Ha rnidcmasi cucmemamus3sauii dxxepena [13, ¢ 16-21]

Ta OCHOBHUX €/1IEMEHTIB 6i3Hec-mMogeni nignpnemcTaa
(puc. 6), 34iiCHEHHSA KOMMAEKCHOr0 €KOHOMIYHOrOo,
aHaliTMYHOro, rpadivyHoro Ta MpPorpamMHoOro o6rpyH-
TyBaHHA BUOOPY Halbinbll edeKTMBHOIO BapiaHTa
cTpaTeriyHoro po3BMTKY KOMNaHii Ha nigcTaBi AEKOM-
no3uuji 6isHec-mogesni 3a okpemumun etanamu dop-
MyBaHHSA Ta PO3BUTKY 6i3Hec-mMopeni, 3aBAaHHAMMU
(puc. 5), i enemeHTamm (puc. 6).

BBaxaemo, WO An1a peTenibHOro onucy 6isHec-
npouecy BapTo A04AaTKOBO A0 BUKOPUCTAHOI HoTauil

MogentoBaHHA 6isHec-npouecis IDEFO 3actocysatu
TakoX Hotauito “Workflow” (3agns 6inbll Hao4YHOroO
rpacpiuHOro npeAcTaB/AeHHS NOTOKY PO6IT y npoueci,
O aHani3yeTbCs, a TakoX B YCIX MOB'A3aHUX 3 HUM
nignpouecax). OCKiIbKM OA4HMM 3 FO/IOBHUX 3aBAaHb
“Workflow” € Habip iHCTPYMEHTIB A/19 aHaUi3y Ta aBToO-
MaTm3aLii OyHKLiA 6isHec-npoLeciB, 3HaYYLLICTb el
TexXHosorii onucy 6GisHec-npouecy ANns NignpueMCTB
Ykpainu, K Big3HavaeTbcA B poboTi [16], nonsarae B
TOMY, WO BiH «MNPONOHYE Nigxoan A0 NMPUCKOPEHHS
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5) sk
MiAITPUEMCTBO

4) six reHepye IoXin
I IIPUEMCTBO i mpubyTOK
3) sx Kepye CBOEIO
MiANPUEMCTBO IISUTBHICTIO
2) 5K peanizye
MiAIPUEMCTBO CIIOKHMBYY
moe CTBOPIOE L[IHHICTb
CIIOXKHBYOIO CIIOKHBYY
LIHHICTIO, Ky IIHHICTH
MPOIIOHYE
MAIPUEMCTBO

Puc. 5. OCHOBHIi acnekTu, siki po3rnsagarTbca
nig yac popmyBaHHA GisHec-Mogeni nignpveMcTBa

LJxepeno: asmopcbka po3pobka Ha niocmasi onpaytosaHHs oxepen [13, ¢ 16-21; 17-19]

I. Baok

* «3MicT HiHHOCTI» (110 BU3HAYA€E KIIOYOBI HaNpsiMK O13Hecy (O13Hec-opTders)

II. Baok

* «CTBOpeHHS HIHHOCTI» (aKyMyIIoe B co01 ONUC MaTepiajibHUX 1 HeMaTepiaJbHUX aKTHBIB,

10 OepyTh y4acTh y CTBOPEHHI CIIOKHUBYOT IIIHHOCTI, BU3HAUCHHS MapTHEPIB,
MOCTaYaIbHUKIB 1 MOJIENi B3a€EMOBITHOCHH 3 HUMH, 32aCTOCOBYBaHHX TEXHOJIOTIH, a TAKOX
CTPYKTYp 1 QYHKIIiH, HEOOXIMHUX JIJIsi CTBOPCHHS BUOPAHOT CIIOXKHMBYOT I[IHHOCTI)

* «Peanizanist HiHHOCTD» (XapaKkTepu3ye IUTHOBI CETMEHTH PHHKY, KOHKYPEHTIB, CIIOCOOH Ta
KaHaIH 30yTy)

_

* «YnpaBaiHHS» (OIHCY€ YIIPABIIHCHKI BITHOCHHH, IO 320€3MEUyIOTh B3a€MOJIIIO BCIX

CJIEMCHTIB KEPOBAHOT CUCTEMH O13HECY)

\/ » ) £

* «['eHepyBaHHS I'POIIOBHX MOTOKIBY» (Bi10oOpaXkae ciocoou 1 MeToan (GOopMyBaHHS
KIHIIEBOTO Pe3yNbTaTy TOCHOAapChKOl JIITEHOCTI B IepeTBOpeHi ((piHaHCOBIH) (opmi)

Puc. 6. OCHOBHi enemMeHTun GisHec-mogeni nignpuemcTaea

[xepeno: asmopcbka po3pobka Ha niocmasi oxepena [13, c. 16-21]

MPUCTOCYBaHHA Ta 3MEHLUEHHSA 4acy peakuii nig-
npueMCTBa Ha LWBUAKI 3MiHW Gi3Hec-cepefoBMLLa»
[16, c. 176]. BukopucTaHHs nignpuemcTeamn Ykpa-
THU CyyacHNX MeToAWK (eNeKTPOHHUIA 06MIH AaHUMK,
aHani3 BUTPAT yacy, ynpasniHHA AKICTIO, MOcTavyaHHsA
B CTpPOK) HoTauil “Workflow” aae 3mory chopmanisy-
BaTW Ta aBTOMaTM3yBaTu NPoLEecK, NoKpaLmMT Npo-
Lecu HaaXOKEHHs iHdopmauii 40 PISHOMaHITHMX
00’ekTiB, AKi 6epyTb yyacTb Yy npoueci (30kpema,
HaOXOMKEHHS AOKYMEHTIB A0 NpauiBHMKIB), 3p06UTH
NpoLec BHECEHHS 3MiH CTaHZAPTHOK Mpoueayporo,
30Kpema LWoAo 3MiH B ycix nignpouecax, BK/Ya-
HoUN cneumaidHi poboTu, iHPopMaLiiHi 3a/1eXHOCTI,
NOCNiAOBHICTb pilleHb Ta PoobiIT.

BUCHOBKM 3 MpPOBEAEHOr0 AOCNIgXEHHS.
Y pocnigxeHHi 3gificHeHa cnpoba CTUCNo po3rns-
HYTW CYTHICTb NPOLLECHOrO NiAX0AY, BCTAHOBUTU NPU-
Y/HU BIAMOBW Bif, BUKOPUCTAHHA (OYHKLIOHAIbHOIO
nigxody A0 yNpasniHHA Ta MOX/IMBI (4OUINbHI) ranysi
Oro BUKOPUCTaHHS.

X013 Bunyck 29. 2019

MpoBegeHe [OCNIMKEHHA CYTHOCTI 6i3Hec-npo-
eKTYBaHHSl 4ae 3MOry KOHCTaTyBaTu, L0 MOCTiliHWI
noLyK AieBUX METOAIB onucy 6i3Hec-npoLeciB, ix
opraHisaduji, onTumisadii, BOCKOHaNIEHHA Ta Yyrpas-
NiHHA € EANHOI0 MOX/IUBICTIO 3a6e3neyeHHs CTasioro
PO3BUTKY NiANPUEMCTBA Ta CTBOPEHHA YMOB NiABU-
LLLeHHA edpeKTUBHOCTI 6isHecy. Buxoaaum 3 uboro, mu
3anporoHyBasv BiacHe TpaKTyBaHHS LbOro NOHATTS,
BCTAHOBW/IN €1eMEeHTUN Ta eTany BNpoBakeHHs 6i3-
Hec-npoueciB, HaBenn nepesnik TMNoBMx Gi3Hec-Npo-
ueciB. [poONoOHYETLCA BU3HAYeHHs OGi3Hec-npouecy
AK CYKYMHOCTI fIOTIYHO MOB’A3aHWNX, MOC/IfA0BHMX Ta
KepoBaHUX, 3aBepLUEHMX POOBIT, sKi BUKOHYOTLCS 415
OTPUMaHHA pe3ynbsTaty (Npodykuii, nocnyr, iHdop-
MaLii, eKOosI0ro-eKkOHOMIYHOTO ediekTy, couiasibHOro
edhekTy), AKuii Ma€e BMMIpHY CMOXWBYY LiHHICTb ANS
KOHKPETHOro Cnoxmsaya, HaceneHHs abo cermMeHTy
PUHKY. Y UbOMY AOC/IAKEHHI BM3HA4YeHO Micue 6is-
Hec-npoLeciB y 3anpornoHoBaHili rpacpiuHii mogeni
ynpas/iHHA MNigNPMEMCTBAMK, KOHCTATOBAHO HEeoo6-
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XigHICTb nig yac nobynosu Mogeni BGisHec-npoekTy-
BaHHA BpaxyBaHHS dpakTopiB BN/MBY Ha 6Gi3Hec-npo-
Lecu nignpuemMcTBa Ha BITYM3HAHUX MiANPUEMCTBAX,
IO MPMBOAUTL A0 BMOPSAKYBaHHA AiS/IbHOCTI, 3Be-
OeHHA 1T [0 JiTKMX npoueayp, BU3HAYeHHS pe3epBiB
AN NigBULLEHHSA CTaNocTi Ta ed)eKTUBHOCTI rocno-
[apCbKOT AisiTIbHOCTI.
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ESSENCE AND FEATURES OF INTRODUCTION OF MODELS OF BUSINESS PROCESSES
IN SYSTEM MANAGEMENT ON ENTERPRISES IN UKRAINE

The necessity of introducing modern methods of description of business processes in Ukraine is sub-
stantiated. In the article reasonably, that a permanent search of effective methods of description of business
processes, their improvement and management is only possibility of providing of steady development of enter-
prise and conditioning of increase of business efficiency.

In the article proclaimed, that a permanent search of effective methods of description of business processes,
their organization, optimization, improvement and management is only possibility of providing of steady devel-
opment of enterprise and conditioning of increase of business efficiency. Essence of processes approach
have been being considered in the article, reasons of electing of processes approach and reason of abandon-
ment from the use of the functional going near a management, essence of business processes, elements and
stages of introduction of business processes are certain, a list over of typical business processes is brought.

The process approach is the important indication of all-embracing management and for today is one of the
most claimed methodologies of management companies. The process going near organization and analysis
of activity of company is based on a selection and consideration of her business processes, each of that flows
in intercommunication with other business processes of company or environment.

The determination to the business process have been being propose as aggregates of the logically con-
strained, successive and guided, completed works, that is executed for the receipt of result (products, ser-
vices, information, ecological and economic effect, social effect), that has measurable consumer value for a
concrete consumer, population or market segment.

The basic classification categories of business processes of enterprise have been being considered in the
article. The of location of business processes is determined at the offered authorial graphic — case of enterprise
frame for providing of forming, electing and introduction of optimal administrative decisions. The of necessity
of account of factors of influence is well — proven on the business processes of enterprise on domestic enter-
prises at the construction of model business — planning that brings enterprises over to arrangement of activity,
erection of her to clear procedures, determination of backlogs for the increase of constancy and efficiency of
economic activity.

For the improvement of the checking system on an enterprise it is suggested to use modern method of
management and design business - processes. The use on domestic enterprises of modern methodologies
(analysis of charges of time, quality management, supply in time) of notation “Workflow” enterprises allows to
formalize and automatize processes, improve the processes of receipt of information to the various objects
that participate in a process, to do the process of making alteration standard procedure, including specific
works, informative dependences and sequence of decisions and works.

The scientific novelty of this research consists in further development of theoretical positions forming of
the recommendations, sent to perfection of control system on an enterprise on the basis of determination of
essence and decoupling of business processes of enterprise, establishment of their specific with an aim in
future electing of optimal method of management these processes with the use of modern tool of design.
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