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Cmammsi npucssideHa O0C/IOKEHHIO GDyHKUO-
Ha/lbHUX acriekmis  yrpas/iiHHsl 6i3Hec-npouye-
camu rionpueMcms  mopeigni. BusHayeHo, wo
07151 PO3KPUMMSI CYmHOCMI Kamezopii' «yrpas-
JiHHS Gi3HeC-Mpoyecamu rMionpueMcmsa» Heob-
XIOHO BUKOpUCMOBYBamMU  cucmemHul  nioxio.
Y cucmemi ynpagniHHs 6isHec-npoyecamu c/io
makox BudIUMU makull Bax/iusuli esleMeHm,
AIK CMpyKmypa yrpag/iHHs, moMy Wo Cmpyk-
mypa sido6paxae BIOHOCUHU MidropsidkosaHOCM|
B ynpasniHHi  6isHec-poyecamu. Cmpykmypa
yrpag/iHHs  06yMOB/Moe  (hyHKYIOH&/IbHI - ma
JIHIGHI 38'S3KU MK OKpeMumu opeaHisayitiHumu
00uHUYsIMU 10 Yac peanizayii GisHec-npoyecis.
Ao pyHkyit yripasniHHa 6isHec-poyecamu fio-
rpuemMcma mopeaig/i Haslexams Yinernok/ia0aHHs,
[/1aHyBaHHs1, 0p2aHi3ayjis, Momusayisi ma KoHmp-
ok Bi3Hec-rpouyecis. B pe3ysismami  HadaHo
OeqhiHiyito MOHSIMMST «hyHKUis», & MakoX 3arpo-
OHOB&HO T1i0 Yac yrpas/iHHSA bi3Hec-npoyecamu
nio ¢hyHKyiero posymimu 8uod Ois/IbHOCMI, Cripsi-
MoBaHUll Ha nesHy 4YacmuHy 6i3Hec-npoyecy
0719 docsieHeHHs! KIHUeso20 pe3ysbmamy, siKuli
06'€0HyE HOCIs1 QhyHKUiI ma 06'ekm Oil.

KntouoBi cnoBa: hyHKuis, yripas/iHHSA, npo-
yecHuti nioxio, 6isHec-poyec, MionpuUEMCMBO
mopeig/i.

Cmambsi  rocssiujeHa ucciedoBaHuUl0  (hyHK-
YUOHa/IbHbIX ~ acriekmos  ynpae/seHus  6u3-

Hec-fipoyeccamu  npednpusmuli - mopa0s/u.
OripedenieHo, Ymo 07151 packpbimusi cywHocmu
Kameeaopuu «yrpas/ieHue 6usHec-npoyeccamu
rpeodrnpusimusi» HeobXoO0UMO  UCTO/Ib308amb
cucmeMHbIl nooxod. B cucmeme ynpas/ieHusi
busHec-poyeccamu caedyem makxe Bbloe-
UMb makoll BaxkHbIU /1eMeHm, Kak Cmpyk-
mypa ynpas/eHusi, MOmMoMy 4mo cmpykmypa
ompaxaem OMHOWeHUSI MOOYUHEHHOCMU 8
ynpasneHuu  6usHec-poyeccamu.  Cmpyk-
mypa ynpasnieHusi 06yciosnusaem ¢hyHKYUO-
Ha/lbHble U /luHeliHble CBSI3U Mexdy omoesib-
HbIMU  Op2aHU3aUUOHHBbIMU eduHuUYyamu  rpu
peaiuzayuu 6usHec-ripoyeccos. K hyHKyusm
ynpasneHusi - 6usHec-npoyeccamu  npeonpu-
AMUU MOP208/U OMHOCIMCS Yesiernona2anue,
n/1aHUpoBaHue, opaaHu3ayusi, Momusayusi u
KOHMPO/Ib 6U3Hec-poyeccos. B pesysibmame
rpedocmasneHa 0egbUHULUST MOHSIMUST «(DYHK-
yus», @ makxe npedsioXeHo npu ynpasieHuu
busHec-npoyeccamu o0  ¢hyHkyuel  MoHu-
Mamb 8UO OesimesIbHOCMU, HanpagieHHbIl Ha
orpedenieHHy0 Yacmb Bu3Hec-npoyecca 07151
00CMUXEHUs1 KOHEYHO20 pe3y/lbmama, Komo-
pbili 06LE0UHsIEM HoCUMensi QhyHKUUU U 06b-
ekm delicmasusi.

KnioueBble cnoBa: hyHKyus, yrpas/ieHue,
npoyeccHbIli 1ooxod, 6usHec-rpoyecc, npeo-
npusimue mopaoanu.

The work on the study of functional aspects of business process management of trade enterprises has been divided into several stages. During further
research it was found that the business process includes the following main elements: the owner responsible for its implementation, the input, output, man-
agement and resources. At the final stage of the study, the very concept of “business process of a trading enterprise” was defined and business processes
that are characteristic of trading enterprises were established and described. The process approach presented in this article allows taking into account such
important business aspects as targeting the end product, the interest of each performer in improving the quality of the final product and, as a consequence,
interest in the ultimate performance of the job. Thus, the development of modern management technologies, among which particular attention is paid to
the process approach, is a characteristic feature of recent years. As a result of the study, the following conclusions were reached: managing the business
processes under the function of more correctly understand the type of activity, which is aimed at a certain part of the business process to achieve the end
result, which combines the carrier of the function and object of action; the functions of management of business processes of trade enterprises include: goal-
setting, planning, organization, motivation and control of business processes. The business processes which are the basis of any organizational systems
simultaneously serve as indicators of the effectiveness of the organization’s economic activity and its competitiveness. However, it should be remembered
that in order to ensure a sustainable and efficient operation of the company in the long run, it is necessary to continuously improve its own business pro-
cesses. The article deals with the study of the issues concerning the improvement of the company management system taking into account its reorientation
to implementing the process management principles. The result of the business process of the trade enterprises is the products of strategic importance

because they support the state food security on which the quality of life support of the country’s population depends directly.
Key words: function, management, process approach, business process, trade company.

MocTtaHoBKa Npo6nemu. ¥ cyvyacHux eKOHOMiy-
HUX yMOBax MNpo6nemMn edeKTUBHOIO ynpaBAiHHSA
nignpuMeMCTBaMM BUXOAATb Ha nepwwuii nnad, yao-
CKOHaUTIOIOTLCS MEeTOAM Ta YNpaBiHCbKUIA iHCTPY-
MeHTapiii 6i3Hecy. MNepen KepiBHUKaMy rocTpo CTo-
ITb NUTAHHA CTBOPEHHA Ai€EBOI CUCTEMU YNPaBiHHS,
sika 3gaTtHa 3abe3neunT KOHKYPEHTOCMPOMOXHICTb
nignpuemcTea.

BinblOro NowMpeHHss HabyBa€ K/IEHTOOPIEHTO-
BaHWUI Nigxig, 3a Koro BUPOGHMKM ToBapiB Ta Nocayr
3MIHIOOTb CBOK MOBEAIHKY Ha PUHKY i NepexoaaTtb
Bif, HapowlyBaHHA 06cAriB BUpOOHMUTBA Ta Mpo-
JaXiB A0 HamaraHHs MakCUMaslbHO 3a40BOSIbHUTK
noTpeobu KrieHTa. Y cydacHUX yMOBax BUKOPUCTaHHS
MPOLLECHO OPIEHTOBAHOI CMCTEMM yMNpaBAiHHA opra-

Hi3auielo gae 3Mory oTpumarty BiguyTHi nepesaru,
OCKiNIbKM cUCTEMA B3aEMOMNOB’A3aHMNX Ta B3aEMO/it0-
unx GizHec-npoueciB Mae KiHLUEBY METY, LLIO Nofsrae y
CTBOPEHHI NPoAYKTiB ab0 NOCAyr, SKi MalTb LiHHICTb
AK /151 30BHILLHIX, TaK i AN BHYTPILLHIX CNOXMBAYIB.
AHania ocTaHHiX pocnimkeHb i nyGnikauiid.
TeopeTnyHo 6a30t0 AOCNIAKEHHS CNYTYOTb HAYKOBI
OOCNIMKEHHS Ta NpakTUYHI PO3PO6KN TakuxX 3akop-
OOHHUX Ta BITYU3HAHMX BYEHMX, NPUCBAYEHi Npobne-
MaM NPOLLECHOTO YNpPaB/IiHHSA, PEIHXMHIPUHTY Bi3Hec-
npovecis, Ak K. XapiHrtoH, B. Bekkep, 6. AHAEPCOH,
M. Po6coH, M. Potep, B.B. PeniH, B.I. €nidepos,
®. Ynnax, ®. Teiinop, M. Xammep, k. Yamni. Hesa-
Xatoun Ha BenuKi 3400yTKM HayKOBLIB Ta A0CAIAHK-
KiB, 6araTo nuMTaHb, 0COG/IMBO TUX, LLO MOB'A3aHi 3
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(PYHKLiOHANIbHUMKW  acnekTamu ynpasfiHHA 6i3Hec-
npouecamu nNigNPUEMCTB TOPriBAI, 3aULWLIAKOTLCA
Ma/1I0BMBYEHUMW Ta AMNCKYCIAHUMM SIK B €KOHOMIYHIN
HayLj, TaK i B NPaKkTUYHIi AIS/IbHOCTI.

MocTtaHOoBKa 3aBpaHHA. MeTta cTarTi nonsrae
B [OCNI[XEHHI NUTaHb, NOB’A3aHNX 3 (PYHKLIOHasb-
HUMW acnekTamun ynpasniHHA 6i3Hec-npouecamu nig-
NpMeEMCTB TOpriBAi.

Buknag OCHOBHOro martepiasly AOCAiIKEeHHS.
BusHauyeHHsi Gi3Hec-npoueciB opraHisadi, ix onuc,
aHani3 Ta onTMMiI3aLis — Le He camoLlisib, a nepl
3a BCce poboTa 3 opraHiszauii edpeKTUBHOI AisNIbHOCTI
nignpMemcTea Ta nNigBULLEHHA ©OT0 KOHKYPEHTO-
cnpoMoxHocTi. Came npouecHuid nigxig, nir B 0CHOBY
cTaHgapTy MeHemKMeHTy sikocTi ISO 9000:2000,
y AKOMY nif MpOLEecoM pPO3YMIETLCA CYKYMHICTb
B3AEMONMOB'A3aHNX Ta B3aEMOLIHUNX aKTUBHUX gjid,
AKi NepeTBOPIOTL BXoAW Ha Buxoaw. lMpouecHwii
nigxig € Hag3BuYyaiHO NEPCNEKTUBHMM 3 TOYKM 30pY
Cy4yacCHuX Teopili ynpaBniHHA, ogHaK NOTPIGHO Bpa-
XOBYBaTW, LU0 TifIbKN KOMMAEKCHWUIA PO3rNsag BCiX
BU3HAYATbHUX YMHHUKIB MOXE NPUHECTN YCNiX, TOMY
MU MOAINAEMO TOUKY 30py asTopiB [1] npo Te, WO
NPOLECHUA niaxig NMOBUHEH po3rnsgatucs CchifibHoO
3 G6arartbma iHWMMK BM3HAYa/IbHUMK hakTopamu, a
came CTPYKTYpHVMM, (DiHAHCOBMMM, KAAPOBUMM.

HaliuacTiwe Ansi Hao4YHOCTI Gi3Hec-npoLuecu Bi3y-
ani3yloTb 3a [J0MNOMOrow 6/10k-cxeMu  6i3Hec-npo-
uecis. TexHonorig onucy 6i3Hec-npoueciB NoBMHHA
3abe3neyyBaT MPO30PICTb YCIX onepauili 6i3Hecy,
o AacTtb 3MOry MOCTiAiHO aHanisyBaTy MOX/IUBI
Hacnigky 360iB Ha TOMY UM iHLIOMY eTani BUKOHaHHS
poGiT, BYACHO 3HAXOAUTW Ta BUMNPABAATA MOMUSIKU.
OcobnvBa yBara nif yac aHanisyBaHHs NpUAINISETbLCA
ynpaBiHHIO oOnepauiiHuMn BuUTpaTamy, WO CTae
OJHI€I0 3 OCHOBHMX YMOB B/)XMBAHHS Ha PUHKY.

Ha npaktuui 6i3Hec-npouecy 3a3Buyail BU3Ha-
yalTbCA 3 0OrNAgy Ha NoTpedu OCHOBHWUX KITIEHTIB,
crnoxmBadis. Mpu LbOMY BaXX/IMBO 3ab6e3neunTn 6es-
nepeLukogHe BUKOHAHHA MpoLecy, WO AacTb 3Mory
nigNnpUeMCcTBY 36iNbLUNMTN A0AAHY BapTiCTb, MakCUMi-
3yBaT KOPUCHICTb Ta LIHHICTb NPOAYKTIB Ta nocnyr
NS BNacHUX KNIeHTIB [2].

[Ons [OCArHEHHS NOCTaB/IEHMX LiNein Ta BUKO-
HaHHA O3HaYeHVX 3aBfAaHb, a TakoX 3abe3nevyeHHs
6e3nepeobiliHoro Ta 6e34edeKTHOr0 BUKOHaHHSA 6yab-
sAKoro Gi3Hec-npouecy HeobxigHo cdopmyBaTtn cuc-
Temy ynpasniHHA Gi3Hec-npouecamu B opraHisau,i.
LN po3KpuTTSA CyTHOCTI KaTeropii «ynpasniHHA 6i3-
Hec-mpouecamn NiANPUEMCTBA» BUKOPUCTOBYEMO
CUCTEMHWIA nigxia,.

K BigOMO, ynpaBAiHHA — Le BMAMB Ha CUCTEMY
3a4151 NpuBeAeHHs i 'y GakaHuii CTaH. Y LboMy pasi
cMcTeMOo0 abo 06'eKTOM yrpaB/iHHSA 6yae 6i3Hec-npo-
LLeC TOproBesibHOro NiANPUEMCTBA, LU0 BK/IHOYAE NEBHI
MOCNIiA0BHI, B3aEMO3as1eXHi Ail, 06yMOBNEHI TEXHO/O-
rieto, sIKy BUKOPUCTOBYIOTb Y MPOLLECI, Ta YACOM, SKMIA
BUTpPAYaETLCS Ha NPOBEAEHHST KOXXHOI onepadlii.

v)50/N Bunyck 29. 2019

Byab-sike ynpaBniHHA 34iACHIOETLCA 3a A0MNOMO-
roro cyb’ekta. Cy6’eKTOM Yynpas/iHHA 6i3Hec-npo-
Lecy € MeHemkep, y cneuiasnbHii niTepartypi yacTo
3yCTPIYaETbLCA Take CI0BOCMOMYYEHHS, SK «BACHUK
npouecy». Ha Haw nornsag, 6inbL KOPEKTHUM € TaKuWii
BMpa3: «KePIiBHWK NPOLECY, KNI 3LiACHIOE BCi OYHKLIT
ynpas/iHHA NPOLECOM Ta Hece BiAMNoBifa/bHICTL 3a
LOCATHEHHSA 3anaHoBaHNX pesysibraTie». KepiBHUKKM
OKpeMux Bi3Hec-MpoueciB NOBMHHI KOOPAMHYBATUCA
KEPIiBHMKOM BULLIOTO PiBHS AN Ginbll e(hekTMBHOrO i
LUBUAKOTO AOCSATHEHHS METHU.

Y cuctemi ynpasniHHA 6i3Hec-npouecamun chnig,
TaKOX BULISINTU Taknii BaXK/IMBUIA €NEMEHT, SK CTPYK-
Typa ynpasniHHA. Y KOXHOMY 6i3Hec-npoueci Topro-
BE/IbHOrO NiAgnprMemMcTBa 6epyTb yyacTb Kislbka nif-
po34inis, Npu UbOMY yyacTb X AUdIepeHLilETLCA
3a/1eXHO Bif (PYHKUIOHa/IbHOT CApsIMOBAHOCTI Ta
BUATPAT. Y 3B'A3KYy 3 LM CTPyKTypa ynpasniHHs 6i3-
Hec-npoLecamu CTBOPIOETLCA BignoBiAHO A0 po3no-
Ainy BiANoBiAaNbHOCTI Ta noginy npaui Mix ynpas-
NiHCBKUMW NpaLiBHUKaMK Ta KepiBHMKaMU npoLecis
LUSIAXOM BM3HAYEHHS X 3aBfaHb Ta MOBHOBAXEHb.
Taknum YMHOM, CTPYKTYypa Bigobpaxae BIgHOCHHM Mig-
nopsiAKOBaHOCTI B ynpas/iHHI Gi3Hec-npouecamu.

CTpykTypa ynpasfiHHS OOYMOBMIOE HAasABHICTb
hYHKLIOHANBHNX Ta MiHIHNX 3B’A3KIB MK OKPEMUMM
opraHizauiiHuMmM ognHUUSMK Nig Yac peanisauii 6i3-
Hec-npoLecis..

Y Teopil ynpaBAiHHA NOHATTS «QYHKLiS» TPaKTy-
€TbCA K:

— 3B'A30K MK yMOBaMu Ta peakuielo cuctemu,
MOXe OyTM OQHOCTOPOHHIM abo AeTEPMIHOBAHUM;

— 3aB[aHHs, XapaKTepHOIO PUCOLO SKOTO € 3a/1eX-
HICTb Bif, opraHizauinHol ognHWLI BULWOTO piBHSA [3].

Ha Haw nornsg, nig vac posrnisgy ynpasiHHA 6is-
Hec-npowecamMmu NignpUeEMCTB TOPriBNi BiNbll KOpek-
THO Mig OYHKUIE PO3YMITU BUA AiSANbHOCTI, crips-
MOBaHWA Ha MNEeBHy 4acTuHy 6i3Hec-npouecy A
[OOCSArHEHHS KiHUEBOro pesysbTaty, Skuil 06’eaHye
HOCI1 PYHKLUT Ta 06'EKT Aji.

3yNUHNUMOCL AeTasbHile Ha yHKUisSX ynpas-
NiHHA Gi3Hec-nNpouecamMn NiANPUEMCTB TOpriBAi Ta
BM3HAYMMO HaWbinbLL BaXKMBI 3 HUX (puc. 1).

1) UinenoknagaHHs — oopMy/tOBaHHSA Ta nocTa-
HOBKa Lineii 6isHec-npoueciB. MNpaBubHO MOCTaBs-
NleHa mMeTa Bu3Hadvae Kputepii gnsa ii igeHTudikau,i,
nokKasyun CTyniHb AOCATHEHHA MeTu. LLnpoko Bigo-
MUM cborogHi € metog, SMART (Specific Measurable
Achievable Realistic Timely).

MeTtog SMART € CyKkynHicTIO NpuUHUMNIB Lineno-
KnagaHHs, ge:

— S (“specific” — 3 aHrN. «NeBHW», «KOHKPET-
HUIA», «TOYHWIA») CBIAYUTb NPO Te, WO Ui/l MOBUHHI
6yTV TOYHO BM3HAYEHUMU, ONUCAHMMM, BUKIOYATU
MOX/MBICTb iHLLIOTO TNyMayeHHs abo [ABO3HAYHOCTI;

— M (“measurable” — 3 aHr1. «BUMIPSAHUIA») CBIA-
YnTb MPO Te, WO UiNi NOBMHHI NigaaBaTUCA Kisbkic-
HOMY OL|iHIOBAHHIO;
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5. Kontpoub 6i3HEC-TIporiecy

Puc. 1. ®yHKuUjiT ynpaBniHHA GisHec-npouecamu
nignpuemMmcTB Toprieni

— A (“achievable” — 3 aHrn. «foCsHXKHWI») CBIg-
YnTb MPO Te, WO UiNi NOBUHHI BYTW TakMMU, SIKUX
MOXHa JOCArTH;

— R (“result-oriented” — 3 aHrn. «opieHTaujisa Ha
pesynbTar») CBiA4MTb NPO Te, WO Uisli MawTb 6yTn
OpIEHTOBaHMMM Ha pe3ynbTaT, a He Ha 3yCUis.

€ 1 iHWi TpakTyBaHHSA L€l abpesiaTypu:

“Real” — «peasbHi, OCAXKHI»;
“Relevant” — «peneBaHTHi», «afileKBaTHi NOTou-
HWM 30BHILLHIM Ta BHYTPILUHIM YMOBaM»;

— T (“time” — 3 aHrn. «yac»), TO6TO AOCATHEHHS
METN Ma€ TUMYACOBI paMKKn, OTXe, AN KOXHOI MeTn
Mae 6yTn 3a3HavyeHo vac i peasizauii, LOCATHEHHS.

MeToto 6i3Hec-npouecy € 3aBXAW KOHKPETHWIA
pe3ynbTar, ToO6To Buxig Gi3Hec-npouecy. [yxe Bax-
NIMBAM NPVHUMNOM MOCTAHOBKWU Uineli 6i3Hec-npo-
LieciB € 3abe3neyeHHs1 3BOPOTHOro 3B’A3Ky A5 TOro,
LLO6W KepiBHUK NpoLecy Mir CBOEYACHO CKOPUryBaTu
meTy [4].

2) MnaHyBaHHA 6GisHec-mpouecy. [Ons 3abes-
MeyeHHs Aili, CNpsSIMOBaHWX Ha [AOCATHEHHS Line,
HeOoOXiAHO 4IiTKO y3roguTM Po6OTY BCiX YYacCHMKIB
6i3Hec-npouecy. IHCTpymMmeHTamMu nnaHyBaHHA € one-
paTuBHO-KasleHAapHe niaHyBaHHSA pPo60oTy BCiX Mif-
po3ginis, Aki 6epyTb yyacTb y peanisauii npouecy;
po3MoAin  martepiasibHUX Ta TPyAOBMX pecypcis;
iHhopMaLjiliHe 3a6e3neyeHHsT KEepPIiBHWKIB MPOLECIB
Nnpo Xig peanisauii, KOHTPO/Ib Ta PErysoBaHHA Xo4y
peasnizauii npouecy.

[o 3aBgaHb nnaHyBaHHA 6i3Hec-npoueciB Hase-
XaTb  TakoX  CKNafaHHA  TEXHIKO-EKOHOMIYHOro
06r'pyHTYBaHHSI HanpsAMIiB iHBECTULiT, naaHyBaHHSA
OKpeMmX 3axofiB.

3) OpraHizauis 6i3Hec-npouecy. Ls  dyHkuis
noknvkaHa 3a6e3neunTv OOCATHEHHS HaMiYeHUX

uinei LWNAXOM BCTAHOBAEHHA (OOPMYBaHHS YiTKOI
B3aemofji MbK BMKOHaBLSAMW Ta KepiBHUKaMU Mpo-
LieCiB, PO3pO6/1EHHS [OKYMEHTIB, L0 PEr/TAMEHTYHOTb
LiANbHICTb OCTaHHIX. 3Ha4YeHHA doyHKUIT opraHisau,i
nosisira€ y CTBOPEHHI HEOOXiAHMX YMOB 4151 eeKTUB-
HOro BMKOHaHHSA 6i3Hec-npoLecis.

4) MoTuBauis 6i3Hec-NpoLecy — CTBOPEHHS BHY-
TPILWHBLOrO CMOHYKaHHA 40 MEBHMX Al y pe3ynbraTi
CK/1aiHOT CYKYNHOCTI HasiBHUX NOTPe6. PyHKLiA MOTU-
BaLjii nonsrae y 3abesneveHHi 6e3nepebiliHoi Ta sikic-
HOI po60TK BCixX NpaLiBHUKIB, AKi 6epyTb yyacTb Y 6i3-
Hec-npoueci.

5) KoHTponb 6i3Hec-npouecy. ®yHKLIA KOHTPO/IO
crnpsiMoBaHa Ha 06/1iKk BUTpavyeHUX pecypcis, siki BUKO-
PUCTOBYIOTLCA Y MpoLeci, OLiHIOBAHHA BWKOHAHHSA
nnaHis, Nporpam, 3aBgaHb. [lyxe Baxx/MBe 3aBaHHs
KOHTPOJIIO Nnonsarae y nepefdadyeHHi Ta CBOEYacHOMY
BUSIBNEHHI BiAX1/1eHb, NOMU/IOK Y X0 peanizau;i 6i3-
Hec-npoueciB, BUAB/EHHI NPUYUH BUHUKHEHHS 360iB,
NopyLUEHb, BU3HAYEHHI 3aX0AiB LLOAO 1X YCYHEHHS.

B ymoBax nocuieHHs KOHKYpeHLiT doyHKLiT KOHTp-
O/110 NPUAINAETLCA NepLIOYeprosa yBara, Yy 3B'A3ky 3
4YMM BUHMKAE HOBE MOHATTSH B EKOHOMIYHOMY yrnpas-
NiHHI, Take K KOHTPONIHT. Lleil IHCTPYMEHT iHTerpo-
BaHOr0 NjiaHyBaHHSA i KOHTPOJII0 MOXe 3aCTOCOBYBa-
TUCb Ha NigNpMeMCTBax Pi3HOT opraHisauinHoi 6ya0Bu
Ta Pi3HOT BE/IMUNHN.

KOHTponiHr — ue opieHToBaHa Ha [OCATHEHHSA
uiniel iHTerpoBaHa cuctema iHdopmaLiiHo-aHani-
TUYHOT Ta METOAUYHOT NIATPUMKN KepiBHUKIB Yy Npo-
Leci nnaHyBaHHs1, KOHTPO/IOBAHHS, aHaslizyBaHHA Ta
NPUIAHATTA YNpaB/iHCbKMX PilleHb 3a BCiMa qoyHKL,io-
Ha/lbHUMK cchepamm AifSNbHOCTI NigNpUeEMCTBA.

CTOCOBHO 6i3Hec-npoueciB 40 3aBfaHb KOHTP-
ONiHrYy BXOAUTb HafaHHA CUCTEMHO-IHTErPOBaHOI
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iHbopMaL,iliHOT, aHaniTUYHOI, IHCTPYMEHTa/IbHOI Ta
METOAMYHOI NIATPMMKM KepiBHMLTBa ANns 3abesne-
YEeHHS OOBrOCTPOKOBOrO iCHYBaHHA Ta PO3BUTKY Mif-
npuemcrsa [5].

BUCHOBKM 3 NpoBeAeHOro AoCifKEHHA. Takum
YMHOM, PO3BUTOK CyHaCHWUX TEXHOJIOTIA yrnpaB/liHHSA,
cepepg, AkMx ocobnmBa yBara NpUAINSAeETbCA npoLec-
HOMY Nigxoay, € XxapakTepHO 0COB/MBICTIO OCTaHHIX
pokiB. Y pe3ynbraTi NpoBeAeHOro AOCAIMKEHHA MU
[0XOAMMO TaKnMX BUCHOBKIB:

— Mg Yac po3rnsagy ynpasfiHHA 6i3Hec-npole-
caMu nig OyHKLiE BiNnbll KOPEKTHO PO3yMiTWU BUA,
OiSANBHOCTI, CNPSAMOBaHWA Ha MEBHY 4YacTuHy 6i3-
Hec-npoLecy A8 AOCATHEHHS KIHLEBOro pe3ysnbraty,
KN 06’eAHYE HOCIA dDYHKLT Ta 06'eKT ail;

— [0 pyHkuili ynpaBniHHA 6i3Hec-npouecamMm
NigNpPUeEMCTB TOpPriBAi HanexaTb LifenoknagaHHs,
nnaHyBaHHA, opraHizaiis, MoTuBalifd Ta KOHTPOsib
6i3Hec-npoLecis.
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THE FUNCTIONAL ASPECTS OF BUSINESS PROCESS MANAGEMENT AT TRADING COMPANIES

The purpose of the article. The processes of integration and transformation we are witnessing in the
Ukrainian economy, intense competition, crisis factors pressure, high unpredictability of changes in the exter-
nal environment require Ukrainian businesses to constantly seek new, more effective management methods.
New management methods ought to be aimed at strengthening the company’s competitive advantages in the
market and its stable operation in the strategic perspective. Thus, one of the most problematic issues is the
task of reorienting enterprises to a high-tech model for improving and developing business processes. The
development of the functional aspects of business processes management of trading company allows find-
ing ways of optimization of their operation (economic efficiency) taking into account the specifics of manage-
ment in the long perspective. The work on the study of functional aspects of business process management
of trade enterprises has been divided into several stages. In the beginning, it was found that the business
process includes the following main elements: the owner responsible for its implementation, the input, output,
management and resources. At the final stage of the study, the very concept of “business process of a trading
enterprise” was defined and business processes that are characteristic of trading enterprises were established
and described.

Methodology. The process approach presented in this article allows taking into account such important
business aspects as targeting the end product, the interest of each performer in improving the quality of the
final product and, as a consequence, interest in the ultimate performance of the job.

Results. Thus, the article is devoted to the burning issues development of the functional aspects of busi-
ness processes management of trading company. Moreover the development of modern management tech-
nologies, among which particular attention is paid to the process approach, is a characteristic feature of recent
years. As a result of the study, the following conclusions were reached:

— managing the business processes under the function of more correctly understand the type of activity,
which is aimed at a certain part of the business process to achieve the end result, which combines the carrier
of the function and object of action;

— the functions of management of business processes of trade enterprises include: goal-setting, planning,
organization, motivation and control of business processes.

Practical implications. The business processes which are the basis of any organizational systems simul-
taneously serve as indicators of the effectiveness of the organization’s economic activity and its competitive-
ness. However, it should be remembered that in order to ensure a sustainable and efficient operation of the
company in the long run, it is necessary to continuously improve its own business processes.

Valueloriginality. The result of the business process of the trade enterprises is the products of strategic
importance because they support the state food security on which the quality of life support of the country’s
population depends directly.
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