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CTyAeHTKa

3anopi3bknii HaljoHaNbHWIA yHIBEpCUTET

P0o32/15IHYMO CymHICMb MOHSIMMS «cmpameaivyHe
r/1aHyBaHHs1» rionpuemcms 2as1y3i MawuHoobyoy-
BaHHsI. JJoc/ioxeHo HeobXioHiCmb cmpameaid-
HO20 MfiaHyBaHHsi Ha Midrpuemcmsi. BUOKpeM-
JIEHO OCHOBHI Xapakmepucmuku cmpameeii Ha
MPOMUC/IOBUX  MIOMPUEMCMBaX ma BU3HAYEHO
mpyoHoWi, 3 SIKUMU Mae crpasy Yrpags/liHCbKUl
1epcoHasl makux rionpuemems. BusHadyeHo, sikuli
BI/IUB CMpamezidHe r/1aHyBaHHs1 Mae Ha Oisiib-
Hicmb  midnpuemcmea.  Posa/isiHymo  MpuHYUINU
/1aHyBaHHs ma emaru ¢bopMyBaHHs1 cmpameail
possumky. [lpoaHasnizogaHo cmpameaii  iHHO-
sayiliHo2o possumky rionpuemcms. BudineHo
OCHOBHI MpoG/IeMU  po3BUMKY  MIONPUEMCMB
MalUuuHoOGyOyBaHHsI. Po3pobrieHo Memodu rokpa-
WEHHS1 cmpameaiqHo20 [1/1aHyBaHHs1 8 PO3PI3i
iHHOBaUIlIHO20 PO3BUMKY. BusHaueHo, wo cmpa-
meaidHe r/iaHysaHHs1 07151 MidrpueMcms Mauu-
HOG6YOyBaHHs1 HEOOXIOHe O/151 NMOKPAaUEHHST eqhek-
musHocmi pobomu, BU3HAYEHHs BIpHUX yineli
pO3BUMKY MidNpUeEMcMBa ma oemastizayii ryiaHy
pO38UMKY; 3a OOMOMO20K0 crmpameail po3BUMKY
nionpueMcMB0 30amHe rokpawumu csoi pesy/ib-
mamu ma sulimu Ha HoBUU PiBEHb.

KntouoBi cnoBa: cmpameziyHe riaHysaHHs,
cmpameaisi Po38UMKY, iHHOBaUilIHUU PO3BUMOK,
niorpueMcmsa  MawuHO6YOyBaHHsI, MPOMUC/IO-
BICMb, PO3BUMOK.

PaccMompeHa CywHOCmb MOHSIMUsT  «cmpa-
meauydeckoe rniaHuposaHue»  npednpusmuli

ompac/iu  MawuHocmpoeHusi.  ViccnedosaHa
Heobxo0uUMoCcmb CMpameauyecko2o M/1aHupo-
BaHUS! Ha Npeodnpusmuu. BbioeseHbl 0CHOBHbIE
Xapakmepucmuku cmpameauu Ha [poMbil-
JIEHHBIX MPeonpuUSMUsIX U orpeoesieHbl mpyo-
HOCMU, C KOmOpbIMU Cma/ikugaemcsi ynpas-
JleH4ecKull MepcoHasl makux npeonpusmud.
OnpedenieHo, Kakoe B/usiHUe cmpameaude-
cKOe r/iaHuposaHue umeem OesimeslbHOCMb
npednpusmus.  PaccMompeHbl  MPUHYUIbI
M/1aHuUpoBaHust U amarbl  (hopMUPOBaHUSI
cmpameauu pasgumusi. [poaHaIu3upoBaHb!
cmpameauu UHHOBaYUOHHO20 pa3sumusi npeo-
npusimull. BbidesieHbl OCHOBHbIE MPob/ieMb!
passumusi  rpednpusimull  MawUHOCMPOEHUSI.
Pa3pabomaHbl Memoodb! yaydweHus cmpame-
2U4ecKoe0 M/1aHupoBaHUsi 8 paspese UHHOBa-
YuoHHo20 pazsumusi. OripedesieHo, Ymo cmpa-
meauyeckoe naaHuposaHue 07151 npednpusmuli
MalWUHOCMPOEHUsT HeObX00UMO 0715 MoBbIwe-
Husi aghchekmusHocmu  pabomel, orpedesie-
Husi BepHbIX yesnell pasgumusi npeonpusimusi u
demanuzayuu niaHa passumusi; ¢ foMOWbo
cmpameeuu passumusi npednpusmue  Ccro-
COG6HO y/TydWwUmb C80U pe3y/ibmamai U BbIUMuU
Ha HOBbIU ypOBeHb.

KntoueBble cnoBa: cmpameaudeckoe r/1aHu-
posaHue, cmpameausi pa3sumusi, UHHOBaYUOH-
Hoe passumue, npeonpusimusi MawuHocmpoe-
HUSI, MPOMbIL/AIEHHOCMb, pa3sumue.

The purpose of the article is to analyze existing approaches to the definition of strategic planning of domestic enterprises of mechanical engineering and to
develop proposals for improving the planning of development strategy. The essence of the concept of "strategic planning" of enterprises of the mechanical
engineering industry is considered. The necessity of strategic planning at the enterprise is investigated. The main characteristics of the strategy for industrial
enterprises are outlined and the difficulties encountered by the management personnel of such enterprises are identified. The influence of strategic planning
on the activity of the enterprise is determined. The principles of planning and stages of development strategy development are considered. The strategies of
innovative development of enterprises are analyzed. The main problems of the development of mechanical engineering enterprises are highlighted. Meth-
ods of improving strategic planning in the context of innovation development are developed. It is determined that strategic planning for mechanical engi-
neering enterprises is needed to improve the efficiency of work, to determine the true goals of enterprise development and to detail the development plan,
with the help of development strategy the company can improve its results and reach a new level. Strategic planning of mechanical engineering enterprises
should be oriented on foreign economic activity, for this purpose it is necessary to improve the technical state of the enterprises and support from the state.
The basis of the strategy of foreign economic activity of domestic enterprises of mechanical engineering is not only expansion of trade in foreign markets,
but also increase of efficiency of functioning of the enterprise in order to increase its financial potential and ensure the stability of competitive positions in
new market segments of realization of own products. Prospects for further research in this direction are the question of the formation and introduction of
innovative strategies at domestic machine-building enterprises in order to increase their competitiveness in the market.

Key words: strategic planning, development strategy, innovation development, enterprises of mechanical engineering, industry, development.

MocTtaHOBKa Npo6nemu y 3arajibHOMY BUTNAL].
3a cyyacHuUX YMOB Y BITYU3HAHUX NiANPUEMCTB
MaLUMHOGYyBaHHA BWHMKAE NUTAHHSA (DOPMYyBaHHS
cTparerii po3BUTKY, OCKI/IbK/ 30BHILLHE cepefoBuLLe
WBMAOKO 3MIHIOETLCA, | nignpMemMcTBam MpPOMUC-
NOBOCTi BaXKO LWIBUAKO Ta SKICHO pearyBaTu Ha Uj
3MiHW. HYHI YKpaiHa ma€e HecTabifibHWii EKOHOMIYHWI
Ta NOMTUYHWIA CTaH, TOMY HEOBXiAHO MOAEPHI3yBaTK
nigxoaM cTparteriyHoro naaHyBaHHS, BPaxoByOUn
eTan XWTTEBOIO LMKy MiANPUEMCTBA, TEXHOMOTIHHWIA
Nporpec y Ui ranysi Ta iH. 419 nignpuemcTs OfHI€0
3 r0/I0BHUX NepeaymoB ycnixy € edpeKTMBHe cTpare-
riyHe nnaHyBaHHS.

AHani3 ocTaHHiX pocnimpkeHb i ny6Gnikauii.
Temy [ocChnifXeHHA po3rnsajany Taki BYeHi, fK:
B.B. NleBuubknii, O.M. MoniHkeBny, O.l. Lig4eHko,
I.B. deaynoBa, k. bapHei, A.C. lanuuMHCbKWNA,

v):lay| Bunyck 29.2019

M. MopTep Ta iH. MNpaui umMx y4eHnx garTb 3Mory 3po-
3yMiTU HEOOXiAHICTb YAOCKOHa/IEHHA Npouecy cTpa-
TEriYHOro nnaHyBaHHA Ha NiAnpUeEMCTBi. Po3rnaHyTo
METOA0/10rYHI, TEOPETUYHI Ta iHWIi Npo6ieMun nnaxy-
BaHHS, NPOTE BUHMKAE HEOOXiAHICTb Y NoAasibLLIOMY
JOCnimpKEHHI TeMun.

CTpateriyHe nnaHyBaHHA Ha NignpUMEMCTBAx
MalVMHObydyBaHHA BMMarae 0co6MMBOI yBarn Ta
PO3p006EHHA METOA0NOrIT, OCKINbKM LA ranly3b Mae
LWBUAKWI IHHOBaUiHWI PO3BUTOK, BUMarae hopmy-
BaHHA cTparterii peasisaLii 30BHILUIHLOEKOHOMIYHOT
LisANbHOCTI.

MocTaHOBKa 3aBAaHHA. MeTol CTaTTi € aHa-
Ni3 HasBHMX MiAXOAiIB A0 BM3HAYEHHS CTpaTeriyHoro
naaHyBaHHA BITYU3HAHWUX MiANPUEMCTB MalUUHOOY-
JyBaHHS Ta pPO3p06/EeHHA NPONO3KLili O[O0 MOKpa-
LLEeHHA NnaHyBaHHs cTparterii po3BUTKY.



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

Buknapg ocHOBHOro mMarepiany AOCNiAXEHHS.
Ak 6yno 3asHavyeHo, nignpuemcTsa raaysi MalnHo-
6yayBaHHA 3HAXOAATLCA Y HECNPUATINBOMY Cepes-
oBULLi. 3arasiom LuUe CNpUYMHEHO HecTabiNbHUM
€KOHOMIYHUM Ta NoNiTMYHUM cTaHoMm. CTtpaTteriyHe
naaHyBaHHS 3a Takux yMOB CTa€ AOCUTb akTyaslb-
HUM. OTXe, pPO3MISHEMO CYTHICTb CTpaTeriyHoro
nnaHyBaHHS Ta eTanun hopMyBaHHS cTpaTerii Ha nig-
NPUEMCTBI.

CTparteriyHe nnaHyBaHHs — Lje CNoci6 AOCATHEHHS
NigNPUEMCTBOM BM3HAYEHMX LisIe ynpaBaiHCbKUM
nepcoHasiom 3a AOMoMOrol Migbopy MeBHUX Aii
Ta pilWeHb, po3rnag ansTepHaTUBHUX BapiaHTiB, AKi
3paTHi chopMmyBaTK YiTKy cTparerito nignpuemcrsa
Ta [AOCArTM nocrtaBneHux uinei [3, c. 152]. 3aBgaH-
HAM CTpaTeriyHoro njaHyBaHHSA NigNnpueMcTBa € pos-
po6neHHs AilA, siKi CBOEYACHO [A0MOMOXYTb Mignpu-
€EMCTBY afanTyBaTuUCsA A0 3MiH y 30BHILUHbOMY a60
BHYTPILWHbOMY cepefoBuLli. [o npuHumniB cTparte-
riYHOro nnaHyBaHHA BigHOCATb [5, €. 35—-36]:

— GaratoBapiaHTHICTb — pPO3po6neHHA asbTep-
HaTMBHUX BapiaHTIB A1 06paHHA Halikpalloro Bapi-
aHTy cTpaTterii po3BUTKY NiANPUEMCTBA;

— THYYKICTb — 3[4aTHiCTb CBO€YacHOi aganTauil
06paHoi cTpaTerii po3BUTKY 40 3MiH BHYTPILIHbLOIO Ta
30BHILLHBLOTO CepefoBULLa,;

— KOMMMEKCHICTb — MiATPMMKA B3aEMO3B'SI3KY
MDX yCiMa eflemeHTaMu BMKOHaHHA cTparterii po3Bsu-
TKY MalLMHOBYAIBHOMO NiANPUEMCTBA;

— KOMYHIKaTVBHICTb — 3LjACHEHHS KoopauHauii
HeOoOXigHNX YNHHUKIB;

— 6e3nepepBHICTb — CTBOPEHHSA CTpaTerii 3 A0B-
rOCTPOKOBUMY NepcnekTMBamu, NocTiliHUA KOHTPO/Ib
Ta aHani3 3a 3[jlicHeHHAM cTparerii, 3a He0OXigHICTIo
3MiHM B CTpaTerii, TO6TO CTBOPEHHS YMOB 6e3nepeps-
HOCTI cTpaTerii po3BuUTKY;

— yyacTb Ta 3a/ly4deHHsl BCiX HEObXigHNX pecyp-
CciB A4/19 eheKTUBHOCTI BTiINIEHHA cTpaTeril.

3aBaskM cTpaTeriyHoMy MaHyBaHHIO ynpaB/iiH-
CbKWIA NepcoHas1 BUPILLYE MUTaHHSA, SKe NoB’A3aHe 3
BMOGOPOM Hanpsimie po3BUTKY NIANPUEMCTBA, a SKLLO
po3rnsgarn AOBrOCTPOKOBE MaHyBaHHS, TO BOHO
30iMCHIOETLCA LUASXOM PO3BUTKY 06paHOro Hanpsimy
Ta po3pobeHHsAM MeToAIB BTi/IEHHSA [2, €. 3—6].

MOXHa BMOKPEMUTUN OCHOBHI eTanu cTpaTeriuyHoro
nnaHyBaHHA Ha NigNPUEMCTBI:

1. Bu3HayeHHs OCHOBHOT MeTW cTparerii nianpu-
EMCTBaA.

2. TlpoBeneHHA aHanizy cepeposula (BHYTpILL-
HbOTO Ta 30BHILUHLOr0) Ta (PakTopiB BMN/MBY Ha HBOTO.

3. AHauli3 KOHKYPEHTOCMPOMOXHOCTI Mignpuem-
CTBa Ta NPoAyKLji, SKy BOHO BMPOOG/SE.

4. Po3srnapg BapiaHTiB cTparerii gns nignpuem-
cTBa.

5. AHani3 Ta BMGip BapiaHTa cTparterii, AKuii Haii-
Ginblie nigxoanTb A0 Uinei nignpuemcTaa.

6. CTBOpEHHSA [OOKyMEHTa, B SKOMY AeTaslbHO
po3nucaHa obpaHa cTparTeris.

7. Peanisauia ctpareril.

8. KOoHTponb BMKOHaHHS cTparterii Ta OujiHKa
edeKTMBHOCTI 06paHoT cTpareril.

3arasioMm A8 po3pobneHHs cTparerii  nignpu-
EMCTBA BaXK/IMBUM € BUKOPUCTAHHA aHanisy KOH-
KYPEHTOCMPOMOXHOCTI  MigNPUEMCTBA Ta  OLjiHKa
eekTMBHOCTI BUKOHaHHA o06paHoi cTparterii A
nignpuemcTea [7, c. 48-60]. Oocnigxyoun poboTn
BYEHMX CTOCOBHO CTpAaTeriyHoro nnaHyBaHHs, MOXHa
OiATN BUCHOBKY, WO HEMae e€AMHOro niaxody Ans
BU3HAYEHHSA cTpaTerii pO3BUTKY.

HuHi gna nignpuemcTs maliMHoOyayBaHHA € ABa
OCHOBHI HanpsiMy cTpaTeriyHoro po3BUTKY — Lie IHHO-
BaLjiiHa AisNbHICTL Ta 30BHILLHLOEKOHOMIYHA. Heob-
XiAHICTb CTpaTeriyHoro njaHyBaHHS iHHOBALINHOIO
PO3BUTKY BMHWKAE 3 PO3BUTKOM PWHKY, PO3pobneH-
HSIM HOBUX TEXHOJIOTilA, HOBOBBEAEHHSAMMU. BiTUN3HSHI
nignprveMcTBa MallMHOOYAYyBaHHS MatkTb 3acTapiny
TexHiyHy 6a3y Ta BiAcTaloTb Bif, Nigupyroumnx nignpu-
€MCTB L€l rasly3i Ha 30BHILLHbOMY PUHKY [8]. IHHOBa-
UiiHa AiSNbHICTb Aa€e 3MOTy MOKPaLUTX MOKa3HMKN
€KOHOMIYHOro pOo3BUTKY NigNpueMCTBa, MiABULLATK
no3uuii NignpuemMcTBa Ha PUHKaXxX, MOKPAaLMTU KOH-
KYPEHTOCMPOMOXHICTb TOBapiB, L0 BUrOTOB/IAOTHCS
nignpuemcTBomM. OCHOBHOK METOK  iHHOBALiiHOI
cTpaTerii € po3BMTOK TEXHOMOTIA Ha NiANPUEMCTBI Ta
HOBa SKICTb TEXHO/OTNYHOI 6a3MK.

O60B’A3KOBOKD CK/1A[0BOI0 YACTUHOK 3arasibHoi
cTpaTerii po3BUTKY NignpuemMcTea rasysi mawmnHooby-
OyBaHHS Mae GyTu cTpaTeris iHHOBaUiHOrO pPo3BU-
TKy [9, ¢. 103-108]. €amHoro nigxoay Woao suéopy
cTpaTerii HeMae, OCKiflbkn € 6arato YMHHUKIB BM/IMBY
Ha nignpuemcTBo. Hanpuknag, 40 BHYTPIWHIX YUHHU-
KiB BigHOCATb: piHAHCOBI MOX/IMBOCTI NiANPUEMCTBA,
30aTHICTb MalNHOOBYAIBHOIO MiANPUEMCTBA [0 iHHO-
BaLliil, HasBHICTb iHHOBALMHOrO MOTEHLiasy, HasB-
HICTb [JOCBigYy BAA/I0r0 CTpaTeriyHoro nnaHyBaHHS;
[0 30BHILLHIX YMHHWUKIB MOXHa BifHEeCTU: 0co6/BI
pucu ranysi, ii etan po3BWTKY, NOTEHuian ranysi,
HaCWYeHiCTb PUHKY, KOHKYPEHTHi Mo3uLii, eKOHOMiY-
HWIA Ta NOAITUYHWIA CTaH B KpaiHi Ta iHwWi dakTopn
[1, c. 33-35].

Peanizaujia iHHoBaUjliHOT cTpaTerii BU3HA4Ya€ETbLCA
PO3PO6MEHHAM IHHOBALAHMX MPOEKTIB, SIKi MOXHa
NOAINUTM Ha BUAW: OpraHi3auiinHo-ynpaBniHCbKUiA, Wo
nonsira€ y 3MiHi nigxodis A0 MEHEAXMEHTY, OpraHisa-
LiiHOI CTPYKTYPW; NPOAYKTOBUIA — CTBOPEHHST HOBMX
TEXHO/IOrili Ta NPoAYKL,i Ha NigNPUEMCTBI MalLNHOBY-
[OyBaHHS; pecypcHuii — iHHOBaLiiHa AiSNbHICTb WoA0
nokpaLleHHs ePeKTUBHOCTI BUKOPWUCTaHHSA pecypciB
nignpuemcTsa; OYHKUiOHa/IbHUA — BNPOBaKEHHS
iHHOBALMHOI AisANIbHOCTI B MEBHUX CTPYKTYPHUX Nid-
posdinax nignprvemcTsa. TakoX BUAINAKTb MNEBHI
BMAM iHHOBaUjiiHOI cTparerii [10, ¢. 167-171]:

— TpaguuiiHa (BHeCeHHs1 B NpOAyKLito, AKy nia-
NMPUEMCTBO BXE€ BWUIOTOBJ/ISE, HE3HAYHMX 3MiH, Taka
cTpaTeria Mae Micue, SKWO MallMHobyaiBHe nignpu-
€MCTBO Ma€ CTIlKi MO3uLii Ha PUHKY);
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— HacTynanbHa (NocTiliHe BNPOBaMXEHHS iHHO-
BalUii Ha NiANPUMEMCTBI, BUHUKAE HEOOXiAHICTb Y
BUKOPUCTaHHI (iHAHCOBUX pecypciB);

— 3axucHa (Ma€ HamnpsMm YHUKHEHHSI MOX/MBUX
pY3UKiB Ta HanpaB/feHa Ha YyTPUMaHHS BXe HasiBHUX
no3uLiii Ha PUHKY);

— 3a/iexxHa (cTpareria Ana nignpuemMcTs, AKi He
CaMOCTIiHO BWUrOTOBAAIOTb NPOAYKT, @ BUCTYNalTb
B poni cy6nigpsaHukiB, € nNpvuBabnuBOK, OCKINbKK
y NignpueMCTBa He BUHUKAE MOTPEOW Yy 3aslyyeHHi
[oaatkoBmMx oiHaHCIB AN HayKOBMX AOC/IAKEHb 3
METOH iHHOBAL|iiHOTrO PO3BUTKY);

— «3a Harofow» (34iNCHI0E PO3BUTOK NPOAYKLT
3a notpebolo crnoxusayva NeBHOI rpynu, He BUMa-
ra€ 3Ha4yHMX nepeTBOpeHb TexXHIYHOT 6a3u nignpu-
EMCTBA);

— IMiTauiiiHa (nignpuemMcTBa 34iNCHIOTL iMiTa-
Ljit0 iHHOBALLIIHOrO PO3BUTKY, TOGTO KYMYOTb MiLLEH3I0
Ta CTBOPHOTb «iHHOBALiHWIA MPOAYKT», CTpaTeris
Ma€e ycnix 3a yMoBM, L0 MalUMHOBYyAiBHOMY Nignpu-
EMCTBY BAA/I0 BAACTbCHA BiATBOPUTU «iHHOBALiNHWIA
NPOAYKT»).

EcbekTuBHiCTb IHHOBaUiHOT cTpaTterii Ha nig-
MNPVEMCTBI rasly3i MaliMHOOyayBaHHA BU3HAYaETLCA
3[aTHICTIO NiANPUEMCTBA 3a/lyyaT Ta BUKOPUCTOBY-
BaTW HOBI TEXHOSOTIT, MOHOB/OBATM OpraHisauiiHi Ta
€KOHOMIYHI nigxoan po3BUTKY nNignpuemcTBa. Tpeba
3a3HauynTK, WO, obMparoum cTparterito po3BUTKY nig-
NPUEMCTBA, HEOOXIAHO LLe 3BaXaTu Ha CTafito XuT-
TEBOTO UMKy nignpuemcTtsa [4]:

1. Cragia 3apomXeHHA (Zenpecii), gka nonarae
Yy HasiBHOCTiI BMCOKOFO PiBHS iHHOBALiii — BUMarae
pajuKasibHUX NepeTBOpPeHb, Chif, BUKOPUCTOBYBATU
CTpaTerilo OHOBJIEHHA Ta BWXWBAHHA, NOMArae y
paguvKanbHin CTPYKTYPHIN 3MiHI nignpnemMcTBea.

2. Cnag — notpebye NOMIpPHOTO NEPETBOPEHHS,
nokaunisauii 3arpo3, MOXe 3acTOCOByBaTucs cTpa-
Terifg iHTeHcudpikalii 3ycunb, fika nonsrae y CTBO-
PEHHI cepefoBuULLa, Ske AONOMOXe NiANPUEMCTBY He
BBIliTU B CTaH KpU3u Ta Nogoniaty HeratuBHi hakTopum
cnagy no3uuii nignpvemcraa.

3. 3pocTaHHA (CTaHOBMEHHS) — Ha LUbOMY eTani
CTpaTeriyHoK METOH € 3HUKEHHS PU3KKIB AiSiNIbHOCTI,
3aCTOCYBaHHS MPEBEHTUBHWX 3axOAiB, 3a3Buuyali
BMKOPUCTOBYETLCA CTpaTeria 3anobiraHHa Aii Hera-
TUBHMX (DAKTOPIB BI/IMBY.

4. Crabinizauis — XxapaxkTepusyeTbCs HU3bKUM
piBHEM iHHOBAL, BUMaraeTbCs NigTPMMKa AOCATHY-
TUX NO3ULLIIA, MOXe 3acCTOCOByBaTuNCA cTpareris ctabi-
nizauyji Ta 3MiLHEHHS AOCATHYTUX NO3WLiiA.

LLloao 30BHILLHLOEKOHOMIYHOI cTparterii nnaHy-
BaHHA, TO B rasysi MaluHOOyQyBaHHSA BOHa Bifj-
rpae 3HayHy posib, OCKi/IbKM Ma€ BM/IMB HA 30BHILLHI
PVHKK, BUXi4 NpoAyKUil HA eKCnopT Ta, SIK HacMigok,
NMoOKpaLLleHHA eKOHOMIYHOro Ta (piHAHCOBOro CTaHy
[6, c. 172-174]. MNobynoBy 30BHILLHEOEKOHOMIYHOI
cTparerii  nigNnpUeMCTB MNPOMMUC/IOBOCTI  HEOOXiAHO
noyaru 3 MapKeTUHroBMX JOCNIMKEHb PUHKY. Lis cTpa-
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Terie 3ax0nJoe He Ti/IbKM MDKHaPOAHI No3uLii nignpu-
€MCTBA Ha PUHKY, asie M CTPYKTYPHI 3MiHM BCepeauHi
nignpruemMcTBa, epeKTUBHOI B3aEMOZ)i MallMHOGyiB-
HOro NigNPUEMCTBA 3 30BHILLHIM CepelOBULLEM.

EdpekTuBHiCTb cTpaTeriyHoro niaHyBaHHs, BNpo-
BaKEHHSI MeXaHi3My CTpareriyHoro YynpaB/iHHSA
Ha NigNpUeEMCTBI MallMHOOYAyBaHHA BU3Ha4yaeTbCA
AKICHUM (DOPMYBaHHAM 3arafibHoOi cTparerii po3Bu-
TKy NigNPUeEMCTBA B raslysi MalnmHO6ylyBaHHS, HasiB-
HICTIO MOTOYHMX Ta AOBrOCTPOKOBUX NJIaHIB ynpaBiH-
CbKOro nepcoHasy nignpuemMmcraa.

BucHoBKM 3 npoBeAeHOro AocC/imKeHHA. 3a
cyyacHMX YMOB nignpvemMcTsamM MPOMUCNIOBOCTI
HEOoOXiAHO PO3YMITK, SIK MPaBU/IbHO BUKOPUCTOBY-
BaTW cTpaTeriyHe niaHyBaHHS, OCKI/IbKU MPUCYTHSA
BMCOKa KOHKYPEHLS HA PUHKY Ta NOCTIAHWIA TeXHiu-
HWIA PO3BUTOK iIHHOBALLIMA.

3acTocyBaHHS CTpaTeriyHoro njaHyBaHHA Mallu-
HOOYAiIBHUX MIANPUEMCTB HaZae 3HaYHi nepesaru y
AiSANbHOCTI NiANpUEMCTBA, Taki SIK 34aTHICTb LWBUA-
KOro pearyBaHHS Ha 3MiHW cepefoBuLLa, B SAKOMY
3HaxoAMTbCA MNiANPUEMCTBO; ONMTUMI3YE BUKOPUC-
TaHHS PecypciB, 3fiICHIOE KOOpAMHALi0 Ajli CTPyK-
TYPHUX Nigpo3AiniB nignpuemcTsa, NigsuLLye piBeHb
KOHTPO/IK0 3a npouecamMn Ha nignpueMCTBi TOLLO.
CTparteriyHe nnaHyBaHHs Bifirpae ponb Yy MiaBULLEHHI
eheKTMBHOCTI 3iliCHEHHS rOCNOAAPCHKOT AiS/TbHOCTI
Ha nignpuemcTsi. MpoTe OCHOBHOW NPo6aemoo AnA
MaLLMHOBYAIBHUX MIANPMEMCTB Y LbOMY AOCAIIKEHHI
BMUSIBUMACS BIACYTHICTb €4MHOrO nigxody Ao cop-
MyBaHHS cTparerii po3BuTKy. Mpouec cTpaTeriyHoro
nnaHyBaHHA Ha MalMHOOYAIBHUX nNignprueMcTBax
BMMarae nogasiblUnxX AOCNIMKEHb Ta ONTUMI3aLil,
BLOCKOHAJIEHHS.

OCHOBHVMMW HanpsMy cTpareriyHoro niaHyBaHHsA
BITUM3HAHUX NIANPUEMCTB MaLLMHOBYAYBaHHS € iHHO-
BaliiHa Ta 30BHILUHbOEKOHOMIYHA AiS/bHICTL Nid-
NPUEMCTB. FKLWIO PO3pO6AATU CTpaTerilo pPO3BUTKY
CTOCOBHO LMX ABOX BUAIB AiASIbHOCTI, TO NPOMMUC/IO0-
BICTb MOXe BWIATV HA HOBWIA piBeHb PO3BUTKY. Mignpu-
€eMCTBa OyayTb 34aTHi BUIATW Ha HOBI PUHKY, NOKpa-
LWNATN KOHKYPEHTOCMPOMOXHICTb, 36iNblUMTK 06CAr
BMPOOHWLTBA Ta, BiANOBIAHO, NPUOYTOK, NOKpaLLMTK
€KOHOMIYHWIA CTaH KpaiHu 3aranom. OTxe, cTpate-
riYHe nnaHyBaHHA BUMArae nogasiblUNX AOCHILKEHb
BITUN3HAHNX YUYEHUX A1 MOKpALLEeHHs cTaHy npo-
MUWC/I0BOCTI Ta KpaiHw.
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STRATEGIC PLANNING OF MACHINE BUILDING ENTERPRISES

Under the current conditions, domestic engineering companies have a question of forming a development
strategy, since the external environment is changing rapidly and it is difficult for enterprises in the industry to
quickly and qualitatively react to these changes. Today, Ukraine has an unstable economic and political situa-
tion, therefore, it is necessary to modernize strategic planning approaches, taking into account the stage of the
company's life cycle, technological progress in this field, etc. For enterprises one of the main prerequisites for
success is effective strategic planning. Strategic planning at the machine-building enterprises requires special
attention and methodology development, since this industry has a rapid innovative development, it requires the
formation of a strategy for the implementation of foreign economic activity.

The purpose of the article is to analyze existing approaches to the definition of strategic planning of
domestic enterprises of mechanical engineering and to develop proposals for improving the planning of devel-
opment strategy. Today, for the enterprises of mechanical engineering there are two main directions of stra-
tegic development, namely innovation activity and foreign economic activity. The need for strategic planning
of innovation development arises with the development of the market, the development of new technologies,
innovations. Domestic engineering enterprises have an outdated technical base and are lagging behind the
leading enterprises of this industry in the foreign market. Innovative activity enables to improve the indicators
of economic development of the enterprise, to increase the position of the company in the markets, to improve
the competitiveness of goods manufactured by the enterprise. The main objective of the innovation strategy is
the development of technologies at the enterprise and, thus, the new quality of the technological base.

The application of strategic planning of machine-building enterprises provides significant advantages in
the enterprise's activities, such as: has the ability to react quickly to changes in the environment in which the
company is located, optimizes the use of resources, coordinates the activities of structural units of the enter-
prise, increases the level of control over processes in the enterprise and others. Strategic planning plays a role
in improving the efficiency of business activities in the enterprise. However, the main problem for machine-
building enterprises in this study was the lack of a unified approach to the formation of a development strategy.
The process of strategic planning at machine-building enterprises requires further research and optimization,
improvement. The main directions of strategic planning of domestic machine-building enterprises are innova-
tive and foreign economic activity of enterprises. If developing a development strategy for these two types
of activities, industry can reach a new level of development. Enterprises will be able to enter the new mar-
ket, improve competitiveness, increase production and, accordingly, profit, improve the economic situation of
the country as a whole. Consequently, strategic planning requires further research by domestic scientists to
improve the state of industry and the country.
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