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Y cmammi doc/lideHo 0cobauBoCMI Mpakmuy-
HO20 3acmocyBaHHs Memodig cmpameaiyHo20
aHasizy nio yac po3pob6/ieHHsT MapKemuHa0801
cmpameail Mo/I0KorepepobHO20 ridnpuemcmsa.
Bu3HayeHO 3a2po3u ma MOX/IUBOCMI 308HIlU-
Hb020 cepedosulya rnionpueMcmsa. BcmaHos-
JIEHO HalbifbWw 3HaYywi YUHHUKU Makpo- ma
Mikpocepedosuwa. 3a pesysbmamamu cmpa-
meai4Ho20 aHaslizy 308HIWHBO20 cepedosulya
3aMporoHoBaHo cmpameaidHi a/bmepHamusu
po3sumky nionpueMcmsa. ¥ xo0i MposedeHo20
docrioxeHHs Ha OCHOBI Memoodig cmpameaiy-
HO20 aHaslisy BU3HaYeHO MapKemuHaosy cmpa-
meaito nidrpuemcmsa, adarnmosaHy 00 PUHKY
MOJ/IOKa | MOJIOYHUX rpodykmis. BusianeHo, wo
Halibi/IbW egheKmUBHOI0 Ma MePCNEKMUBHOI €
KOHKYPeHMHa MapkemuH208a cmpameaisi, sika
CrpsiMoBaHa Ha nocmitiHe 3poCmaHHsi Yacmku
PUHKy nionpueMcms ma Bsk/oyamume  36i/b-
WeHHs1 06csi2is peasisayii MpooyKyii 3a paxyHoK
YOOCKOHasIeHHS1 KOMyHIKayjitiHOI Mo/limuKu, po3-
BUMKY 36yMOBOI Mepexi ma po3LIUPEHHS acop-
mumMeHmMy MOJI0YHOT IPOOYKYji.

KntoyoBi cnoBa: mapkemuHe, MapkemuHeosa
cmpameaisi, cmpameaiyHuli aHa/1i3, Makpocepe-
dosuuye nidnpuemcmsa, Mikpocepedosuwe mio-
rpuemcmsa, MO/IOKOMePePO6HI nionpueMcmaa.

B cmamee ucciedoB8aHbl 0cO6eHHOCMU rnpak-
mu4ecKoz2o rnpumMeHeHus Memooos cmpa-

meau4yecko2o aHaausa npu paspabomke
MapkemuH2080U cmpameauu Mo/IoKonepepa-
b6ameisarowje20 npeonpusimusi. OnpedeneHbl
y2po3bl U BO3MOXHOCMU BHEWHel cpedbl
npednpusimusi. YcmaHos/ieHb! Haubo/iee 3Ha-
qumble chakmopbl Makpo- U MUKpocpeds!. 1o
pesy/lbmamamM Ccmpame2au4ecKo20 aHasiu3a
BHewHel cpedbl MpedsoxeHbI cmpameauye-
cKue anbmepHamusbl pa3sumusi npeonpu-
smusi. B xo0e nposedeHHO20 ucciedoB8aHust
Ha OcHoBe Memodos Ccmpameauyeckozo
aHasnusa onpedesieHa MapKkemuHao8asl cmpa-
meausi  npednpusimusi,  adanmuposaHHasi
K PbIHKY MO/IOK& U MOJIOYHbIX MPOOYKMOB.
BbisisneHo, 4mo Haubosiee aghghekmusHol
u nepcriekmusHol 5I8/15emcsi  KOHKypeHm-
Hasi MapkemuHa08asi cmpameausi, komopasi
HaripasnieHa Ha [MOCMOsiHHbIL pocm  dosnu
pblHKa rnpednpusmull u 6ydem BKAKYaAMb
yBenuyeHue 06beMOB8 peasu3ayuu MpPooyk-
yuu 3a cyem cosepuweHCMBOBaHUS KOMMYHU-
KayuoHHoOU no/umuku, passumusi c6bimosol
cemu u pacwupeHusi acCopmumMeHma Mosioy-
Hol npodykyuu.

KnioueBble cnoBa: MapkemuHe, MapKemuH-
208as cmpameaus, cmpameauyeckull aHasu3,
Makpocpeda npednpusimusi, Mukpocpeda npeo-
npusimusi, MosIoKonepepabambigatoLyue npeo-
npUsIMUsi.

In the article the features of practical application of strategic analysis methods in the development of marketing strategy of dairy enterprise are investigated.
The threats and opportunities of the enterprise environment are determined. The most significant factors of macro- and micro-environment are established.
According to the results of strategic analysis of the environment, strategic alternatives to the development of the enterprise are proposed. The study of the
macro-environment of the dairy enterprise suggests that there are more threats than opportunities, so companies in dairy producers need to implement
research-based measures to overcome threats and effectively implement opportunities. As a result of the analysis of the micro-environment of the milk
processing enterprise, the overriding features of the threats appeared, which indicates the prospect and high potential of functioning and development of
the milk and dairy market in Ukraine. Using the SPACE matrix, it was determined that the strategic goals for the enterprise would be the most effective — the
development of the distribution channels, the increase in the volume of dairy products sales due to the improvement of quality and the expansion of dairy
products the range. As a result of the application of the ShellDPM model, it was determined that PJSC “Combine “Pridneprovsky” takes the position “Strat-
egy of strengthening competitive advantages” — the investigated enterprise has average competitive positions in the attractive industry. Possible strategic
directions for the company are offered: expansion of product range, improvement of communication and marketing strategy. In the course of the research,
based on the methods of strategic analysis, the marketing strategy of the enterprise was defined, adapted to the market of milk and dairy products. It is
revealed that the most effective and promising is a competitive marketing strategy aimed at the continuous growth of the market share of enterprises and will
include the following strategic activities — increase of sales volumes through improvement of communication policy, development of the distribution channels
and expansion of dairy products the range.

Key words: marketing, marketing strategy, strategic analysis, macroenvironment enterprise, microenvironment enterprise, dairy enterprise.

MoctaHoBKa npo6Gnemu. 3MiHM, WO BifodyBa-
IOTbCA Y 30BHILUHBOMY CepefoBuLLi, 3aKOHOMIPHO
BUK/IMKaOTb HEOOXiAHICTb  3aCTOCYBaHHSA  HOBUX
NPUHUMMIB yNpas/iHHA NignpuemMcTBOM. Byab-Aki i3
LMX 3MiH SBMISIKOTb COOO0K CKMagHy eKOHOMIYHY i coLi-
anbHy cuctemy, oTxe, NiANPUEMCTBO MOBUHHO MaTK
MOX/IMBICTb LUBMAKO 1 eqieKkTVBHO aganTyBaTucs
[0 3MiH 30BHILUHBOIO cepefoBula Ta BCTOATU Mif,
BNAMBOM 0ro YmHHuKiB [3]. Lie 3aBaaHHs B CyvyacHux
yMOBax Aa€ 3MOry BMPILLMTL KOMMIEKC 3axofiB, LU0
CTaHOBNATb MApKETMHIOBY CTpAaTErito NignprUeEMCTBA.

AKTYasTbHICTb JOCNIMKEHHSA 3YMOB/IEHA TUM, L0
PO3p06/IEHHST MApKETUHIOBOT CTpaTerii — K/K40BUiA
eTan npouecy cTpaTeriyHoro naaHyBaHHs nignpu-
€MCTBA | HEOOXiAHWNIA eNfeMeHT A1 OTPMMaHHS Haii-

ciyil| Bunyck 29. 2019

KpaLmx KoMepuiiHux pesynbraTiB. CbOrofHi Nokx He
iCHY€e yHiBepcanbHUX hopm AN opraHisadii ycniHot
LiSNbHOCTI NiANPUEMCTB Ha OCHOBI MPUHUMNIB Map-
KETUHry. Po3po6neHHsA i 3acTocyBaHHA OyAb-AKMX
MapKeTUHIOBUX NPUIAOMIB BUMArae iHAMBIAyanbHOro
nigxony, sknii 6u BpaxoByBaB 0CO6/IMBOCTI (OYHKL,iO-
HyBaHHS NiANPUEMCTBA Ha PUHKY.

AHani3 ocTaHHiIX pocnipkeHb i nyo6nikawiii.
TeopeTUYHNM i NPaKTUYHUM MUTAHHAM PO3PO6IEHHS
MapKeTUHIoBOI  cTpaTerii  MigNpMeEMCTB  NPUCBSI-
YEHO 3HayHy KifIbKiICTb HayKOBUX AOCNIMKEHb Yy4e-
HuX, cepepq Akmx: B.A. 'pocyn [2], 1.0. Kazaukos [3],
H.B. KygeHko [4], M.M. MapTuHeHko [6], A.M. Mowm-
yesa [7], K.I. PegueHko [9], A.O. CrapocTiHa [10],
3.€. WepwHboBa [12] Ta iH.
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HaykoBuaMKM us npobnema po3rnsgarTbes y3a-
raslbHeHO, A1 MOJIOKONEpPepoBHNX NiANPUEMCTB He
po3po6eHo niaxoay A0 06r'pyHTYyBaHHSA BUO6OPY Map-
KeTUHroBOT cTparTeril.

Monokonepepo6Hi nignpuemcTBa YKpaiHu Cbo-
rofHi OMWHWIWCA B TakOMy CTaHOBWLLi, 3a SKOro
cTpaTeriyHe njaHyBaHHA 3AiCHIOETLCA B yMOBax
HEBM3HAYEHOCTI, a BaXX/IBI CTPaTEriYHi pilUEHHS NpK-
MMatoTbCs 3a HecTadi NpakTUYHOro JocBigy poboTu
Ta €KOHOMIYHUX 3HaHb Y Ui cdepi. Y Takmx ymo-
Bax MOJIOKONEpPepobHMM MigNpUEMCTBaM MOTRIGHO
NpuainAaT Ginblie yeBarm nUTaHHAM O6I'PYHTYBaHHA
BMOOPY MapKETUHIOBUX CTPATErii.

MoctaHoBKa 3aBAaHHA. MeTolo cTati € gochni-
[DKEHHS 0COO/IMBOCTEN MPaKTUYHOIO 3aCTOCYBaHHSA
MeTOZiB cTpaTeriyHoro aHanisy nig yac po3po6reHHA
MapKeTMHIOBOI CcTparterii MosiokonepepobHoro nig-
npremMcTBa.

O6'eKTOM A0CiAKEHHS € NPOLIEC PO3PO6NEHHS i
yNpOBaKEHHS MapKeTUHroBoi ctpaTterii MpAT «Kowm-
6iHaT «[pUAHINPOBCLKWIi», Ske cheyjani3yeTbcs
Ha BUPOOGHMUTBI MOIOYHOI Npoaykuii. Ons Bu3Ha-
YEHHS1 MapKeTWHIoBOI cTparerii 6y/710 BUKOPUCTAHO
Taki metogun cTpareriyHoro aHanisy: SPACE-aHanis,
maTpuui lMoptepa, |. AHcoddpa, Shell/DPM, Mc/
Kinsey, metoguka A.A. CTapocTiHOT, Sika nepefbadvae
OLiHIOBaHHS BMNMBY YMHHUKKIB Makpo- Ta Mikpocepe-
[oByLa nignpruemMcTaa.

Buknap oCHOBHOro marepiany AOC/iAKEHHS.
KnoyoBnm acnekTtom nig yac BMOOPY MapKeTUHro-
BOI cTparterii € cTpateriyHuin aHani3 nignpuemcraa.
3a [40oMNoMOro CTpaTeriyHoro aHasnisy oopmyoTbCs
cTparerii nignpvemcTaa i BUGMpaeTbCa Halikpalia 3
HUX. OCKiflbkn BMGIp MapKeTUHroBol cTpaTerii 6a3sy-
€TbCS Ha OAHOYACHOMY BpaxyBaHHI YAHHUKIB 30BHILLI-
HbOrO i BHYTPILWIHLOrO cepefoBua NignpueMcTBa,
MOXHa 3p06MTU BUCHOBOK NPO HEOOXigHICTb 3acTo-
CyBaHHS Li/IOr0 KOMM/IEKCY METOAIB CTpaTteriyHoro
aHaui3y Aas1a oTpMMaHHS NOBHOT | AOCTOBIPHOT OL|iHKK
cuTyauil Ta nNPUIAHATTA CTpaTeriyHoro pilleHHs.
3 iHWOro 60Ky, HasABHICTb Nepeniky anbTepHaTUBHUX
METOZIB Y pamMkKax KOXHOro Hanpsimy aHanisy cBif-
4YMTb NPO Te, WO Ha MpakTuui dpaxiselpb, AKMii pos-
pobnsie cTparerito, CTUKaETbCA 3 NPo61eMOL0 BUGopy
HalibifiblLl ed)eKTUBHOI CyKYMHOCTI METOAIB aHasi3y
BiANOBIAHO A0 cuTyauil i NOTpPe6 nignpvemcTea Ta
crnoxusaua.

MeTa cTpaTeriyHoro aHanisy — BUSIB/IEHHSA
i MOAEeNntBaHHs  3aKOHOMIPHOCTEW, TeHOEHLUIN,
B3AaEMO3B'A3KIB HA PUHKY A1 PO3YMIHHS KHOUYOBUX
YMHHMKIB YCNiXy, siki BM/MBaKOTb HA BUBIp MapKeTWH-
roeoi ctparerii nignpuemctea. O6'eKTOM cTpareriy-
HOrO aHasli3y € YNHHMKN 30BHILLUHBLOTO | BHYTPILUHBLOIO
MapKeTUHIOBOro cepefoBuLa nignpuemcraa [9].

CTpaTteriyHunin aHasi3 30BHILLHBOIO cepegoBuLla
BigOyBa€eTbCsl uyepe3 OOCAIAKEHHS YMHHMKIB, SKi
BNAUBAOTb Ha MIANPUEMCTBO Ta BU3HAYatOTb eddek-
TMBHE (DYHKLIOHYBaHHA Ta AOCATHEHHS uinei. AHa-

Ni3 30BHILIHBOrO cepefoBuLLa AAE 3MOTY BUSHAUNUTH i
3pO3yMITU MOX/IMBOCTI A 3arpo3u, ki MOXYTb BUHUK-
HYTW AN NigNPUEMCTBA, a TakoX oTpuMmatu iHdop-
MaLilo ANna NpUAHATTA edeKTUBHUX YNPaBAiHCbKNX
pilleHb Woao aganTauii nignpuemcTsa 40 MiHANBUX
30BHILLUHIX YMOB i cthopMyBaTu cTpaTeriyHi ansrep-
HaTuBu [4]. 30BHIWHE cepenoBuLLe CKNafaeTbCcs 3
[OBOX 4acCTMH: Makpocepegosuuia (BigaasieHe OTO-
YeHHs) | MikpocepegoBulla (ranyseBe abo 6/113bke
OTOYEHHS).

JocnigpkeHHss MakpocepefoBuwa Mosiokonepe-
po6HOro niANpPUEMCTBA CBIAUUTb, WO iCHYE OinbLue
3arpo3, aHbK MOX/IMBOCTEW, TOMY MigNpMEMCTBaAM —
BUPOGHMKaM MOMOKONPOAyKLii HeobxigHO BnpoBa-
[>KyBaTu BUSIBNEHI B pe3y/bTati A0CNiMKEHHS 3axoan
[N NOA0NaHHSA 3arpo3 Ta eqpekTMBHO peasti3oByBaTy
MOXNMBOCTI [14]. Haibinbw iMmoBipHUMKM 3arpo3amu
€. 3HWKEHHS AEepXaBHOr0 KOHTPOMIO Hag SKICTHO Ta
6e3neyHiCTIO MOJIOYHUX MPOoAYKTIB, AediuuT cupo-
BWHW A1 BUPOOHMLITBA MOTOYHOIT NPOAYKLUIT Ta CKo-
poYeHH A0X0AiB cnoxmsadis. LLlogo moxiusocTeil,
TYT MOXHa BUAINUTU Taki: HAsABHICTb AiOYMX CTaH-
AapTiB Ta TEXHIYHMX YMOB A/151 BUTOTOB/IEHHSI MOJ10-
KONPOAYKTIiB, PO3LMPEHHA ACOPTUMEHTHOI rpynu
TOoBapiB /151 32J0BOJIEHHSA 3aNnTIB CNOXWBaYiB, CTBO-
PEHHS1 30HU BiNIbHOT ToprieAi 3 €sponelicbkum Coto-
30M Ta BUXif HA HOBI CETMEHTU PUHKY. BusiBunu, wo
y CTPYKTYpi YMHHUMKIB Makpocepegosua nignpuem-
CTBa HalibiNbLLy NMTOMY Bary 3aliMaloTb €KOHOMIiYHi,
AemorpadivHi Ta HayKOBO-TEXHIYHI.

Y pes3ynbrati NnpoBeAeHHs aHasizy Mikpocepeno-
BULLIA MOJIOKOMEepepoBHOro nignpuemMcTasa BUSIBUN
nepeBaXaHHA MOX/MBOCTElN Haj 3arposamu, Lo
CBigUNTb MPO MEePCNEeKTUBHICTb Ta BUCOKWIA NOTEH-
uian pyHKUiOHYBaHHA Ta PO3BUTKY PUHKY MOJ10Ka
i MOJIOYHMX MPOAYKTIB B YKpaiHi. MoxHa BUAINUTH
HaMbiNbLl IMOBIPHI MOX/IMBOCTI — L€ 3POCTaHHA
BMMOT CMOXMBaYiB A0 AKOCTI NPOAYyKLUil, 3pOCTaHHSA
nonuTy, 30KpemMa Ha CBITOBOMY PUHKY, Ta HasIBHICTb
NOCTIiHUX CMnOXMBayiB NPOAyKLUii. Bu3HaueHo 3Ha-
YyLLi 3arpo3un: 3HWKEHHS KyniBe/IbHOT CNPOMOXHOCTI
CMOXWUBAYIB, BENINKA KiJTbKICTb ICHYIOUMX Ta NOTEHL, -
HWX KOHKYPEHTIB, NiABULLEHHSA LiH HA CUPOBUHY AN
BMPOOHMLTBA Ta HeAOCTaTHIN piBeHb 3abesneve-
HOCTi CMPOBUHOIO Ta 3aBaHTaXEHOCTi MOTY)XHOCTEA.
Bu3HauyeHo, wo Halibinblly NUToMy Bary MakTb TakKi
CKTaZHMKN MIKpOCcepeaoBMLLa MOJSIOKONEpepo6bHOro
nignNPMEMCTBA, SIK CNOXMBaYi, KOHKYPEHTY Ta nocTa-
YasTbHUKMW.

3a pesynbratamun JOCiIMKEHHSA MIKPO- Ta Makpo-
cepefoBullla MOMOKOMEPEPOOHUX  MignpuemMcTea
BM3HAYEHO CTparteriyHi asbTepHaTtMBn iX ed)eKkTuBs-
HOr0 pPO3BMTKY: aKTMBI3aLis 3axofiB KOMYyHikaLili-
HOI AiSiNIbHOCTI 3a paxyHOK 306i/IbLUEHHST BUTpaT Ha
pekamMy Ha Micui NpoAaxy Ta CTUMYNIOBaHHA 36yTy;
BAOCKOHA/IEHHS1 YMaKOBKM MPOAYKLT; 36i/bLLUEHHS
06cAriB 30yTy 3a paxyHOK PO3LUNPEHHS aCOPTUMEHTY
MOJIOUHOI MPOAYKLIT; 3BOPOTHA iHTerpauis i3 cinb-
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CbKOrocnogapcbkumn  nignpueMCcTBamu;
hipmoBOT TOpriBANi.

[N1s BU3HAYEHHS cTpaTeriyHoro NonoxeHHst MpAT
«KombiHaT «[MpuaHINpoBCbKNii» Ha PUHKY MOOYHOT
npoaykuii  Bukopuctaemo wmetog SPACE-aHanisy.
MeTog SPACE — KOMNEKCHWIA METOA, NPU3HaYeHni
[ANA aHanisy No3uLiii Ha PUHKY | BU6OPY ONTUMasIbHOT
MapKeTMHIOBOI cTpaTerii nignpnemMcTs [6].

Pe3ynbtatn nposefeHHsa SPACE-aHanisy (puc. 1)
nokasasnu, wo MpAT «KoMGiHaT «MpuaHinpoOBCLKNiA»
3HaXOAUTbLCS Y KOHKYPEHTHOMY CTpaTteriyHomMy nosio-
YKEHHI Ha PVHKY MOIOYHOT Npoaykuii. MignpruemcTeo
Aie y npmBabnueili rasnysi Ta Mae KOHKYPEHTHI nepe-
Baru, ane 3Haxo4uTbCA B HecTabiflbHOMY MapKeTuH-
roBomy cepepgosuiii. HeobxigHo noninwysatu diHaH-
COBMWiI1 CTaH MiANPUMEMCTBA i 3MEHLLYBATU 3arpo3un 3
60Ky MakpocepenoBuLLa, NoB'A3aHi 3 yTpaTtoto dhiHaH-
CyBaHHS. Y 4aHOMY KOHKYPEHTHOMY CTaHOBWLi 4715
nignpuemcTaBa Halibinibll ehekTMBHUMY ByayThb Taki
cTpaTeriyHi OpieHTUpK: PO3BUTOK 30YTOBOI Mepexi,
36iNbLUEeHHs 06cAriB peastizauil MOIOYHOT NPOAYKLi
3a paxyHOK NOJiNLWEHHS SKOCTi Ta po3LUMPEHHS acop-
TUMEHTY MOJIOYHOT NPOAYKLT.

HacTtynHoo mopennio  Ans  o6rpyHTyBaHHS
BMOOPY MapKeTuHroBoi ctparterii MpAT «Kom6iHaTt
«MpnAHINPOBCLKMi» Ha PUHKY MOMOYHOT NPOAYKLi €
MaTpuusa Mc/Kinsey. ABTOpOM BU3HA4YeHO haktopu
nNpuBab/MBOCTI PUHKY MOJSIOYHOT NpOAyKLii Ta ioro
KOHKYPEHTOCMNPOMOXHOCTI, 3a A0MNOMOrol ekcrnepr-
HOrO0 MEeTOAYy BM3HAYEHO 3BaXKEHi OLHKW KOXHOro
(hakTopa. Y pesynstati OoTpyMasuM BUCOKY MpuBa-
GNMBICTb PUHKY | CepeaHi0 KOHKYPEHTOCMPOMOXHICTb
MOJIOYHOI npoAykuii nianpuemcTtsa. Lle Bignosigae
cTpaTerii po3BUTKY, CYTHICTb SIKOI monsirae y nocu-
JIEHHI C1abKMX NO3MLlA, MOLWYKY CEerMEHTa, e MOXHa
3HANTV Nigupyodi No3uuil, NiABULLEHHI KOHKYPEHTHMX
nepesar 3a paxyHok MnoninweHHs AKOCTi NpoAyKuii Ta
onTuMisaL,ii LiH.

PO3BUTOK

Bu13HauMmMo MMOBIPHICTb peasiisaujii NneBHOro BUAY
MapKEeTUHIOBMX CTpaTeriii 3a matpuueto |. AHcodhda
(tabn. 1).

3a ponomorow matpuui |. AHcodpcha (Tabn. 1)
BU3HAUYUNK, LLIO HANGINbL e(PEKTUBHOK Ta MOX/U-
BOK MapKeTUHroBow cTtparerieto gns MNpAT «Komoi-
HaT «[MpMAHINPOBCLKNI» € cTpaTeris NPOHUKHEHHS,
ska nepegbavae Taki 3axo4n: NOCUNEHHS KOHKY-
PEHTHMX nepeBar MOJIOKONPOAYKTIB, 36i/IbLUEeHHSA
X CNOXWBAHHSA, PO3BUTOK KOMYHIKaLiMHOT NOMITUKN
nignprvemcTBa, 36i/bLIEHHA peani3auii NpoayKuii 3a
paxyHOK OCBOEHHSI HOBMX CErMEHTIB PUHKY Ta KaHa-
niB 36yTY.

3rigHo 3 matpuueto M. MNopTtepa, Ana Toro wo6
BUNEPEAMTN  KOHKYPEHTIB, NiANpPUMEMCTBY  CAig
BMGpaTy o4Hy 3 TPbOX CTpAaTEriii: cTpaTerito nigepcraa
3a BuUTpaTamu; cTparterito guvdepeHuiayii; ctpaTe-
rit0 KOHLLEHTPOBAHOIO MapKeTUHry. 3a pesynsratamu
JOCNiAXEeHHA BUSB/IEHO, WO HalbiNbL NPUAHATHOO
6yge crtparteria aundepeHujauii, sika nepenbavae
nocTiliHe PO3LUMPEHHS aCOPTUMEHTY MOJIOYHOI Mpo-
OYKUT 3 ypaxyBaHHAM NOTpe6 cnoXxusadis.

3a pesynsratamy 3actocyBaHHA Mopeni Shell/
DPM BusHaunnn, wo MpAT «KombiHaTt «[MpugHi-
NPOBCbKUIA» 3aimMae nosuuito «CTpaTeris NOCUNEHHS
KOHKYPEHTHUX nepeBar»: AOCMifKyBaHe Mignpuem-
CTBO Ma€ cepefHi KOHKYPEHTHI no3ulii B npuBabnu-
Bili ranysi. 3a paxyHOK BUCOKOI SKOCTi NMpoAaykuii Ta
iMipKy NigNPUEMCTBY HEOOXiAHO MOCTIAHO 36ibLLy-
BaTn 06CArM BMPOGHMUTBA | peanizauii npoaykuii.
MOoXNuBI cTpaTerivyHi HanpsAMN: PO3LLMPEHHS acopTy-
MEHTY NPOAYKLIT, BAOCKOHANIEHHS KOMYHIKaLiiHOT Ta
36yTOBOI cTparTerii.

Y pesynbraTi NpoBeAEeHOro cTpareriyHoro aHaniay
MOJIOKONEPEPOBHOro BM3HAYEHO MOX/IMBI MapKETUH-
rosi ctparerii (tabn. 2).

OuiHotoui  3BefleHi  pesynstat  cTpaTeriyHoro
aHanisy nignpuemctea (Tabn. 2), A0Oro MoXJIMBOCTI
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Puc. 1. Matpuuysa SPACE ans MpAT «KomGiHaT «MpuaHinpoBCcbKuii»
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Tabnmua 1
Matpuus . AHcodhbdpa ansa MpAT «KomGiHat «MpugHINpPOBCbKMiA»

MoxnuBicTb Oonuc

€ BCi WaHcK ana peanisauii gaHoi cTparerii Ha MiANPUEMCTBI.
He3Baxaroumn Ha HU3bKi MOX/IMBOCTI A0 A0AATKOBOIO iHBECTYBaHHS,
Heo6Xi4HO NOCTYNOBO NOCUOBATN KOHKYPEHTHI NnepeBarn NpoayKL,i,
BAOCKOHa/IlOBaT!  KOMYHIKaUjiiiHy NOMiTUKY nignpuemMctea Ans
36i/bLUEHHS 06CAriB CNOXMBaHHA MOJIOYHOI NPOAYKLiT Ta 3pOCTaHHA
YacTKN PUHKY

EkCnopT MO/IOYHOI  NPOAYKUiT, BWXif, Ha HOBI TepuTopianbHi
pUHKM 36yTy, Ha HOBiI CErMEHTU PWHKY 3a paxyHOK MiABULLEHHS
KOHKYPEHTOCNPOMOXHOCTI MPOAYKL,T Ta PO3LUMPEHHS aCOPTUMEHTY

BapiaHT cTparerii

CTtparerisi NPOHUKHEHHSA Moxnusa

CrparTerisi po3BUTKY PUHKY imoBipHa

Crpareris po3BuTKy

ToBapy VimoBipHa

MigBMLWEHHA  AKOCTI
MignpvemcTBo  Bonogje
acopPTUMEHTY MOJIOYHOT NPOAYKLT

ToBapy, pO3PO6MEHHS HOBOI  YMaKOBKW.
BCiMa pecypcamu A1  PO3LUMPEHHSA

Crpareris guBepcudikadii He moxnvsa

Y nignpvemcTBa € NOTEHLiHI MOX/IMBOCTI 3pOCTaHHSA Ha MOTOYHUX
PUHKax 3a AOMOMOrol HasiBHUX | HOBMX ToBapiB. AuBepcudikysatu
noptdesnib He PEKOMEHIYETLCS

Lkepeno: snacHi 0ocioxeHHs1 asmopa

Tabnumuga 2

3BegeHi pe3ynbTaTty cTpaTeriyHoro aHanisy i pekomeHgo0BaHi MapKeTUHIoBi cTparerii
ana MpAT «KomGiHat «MpuaHinpoBCbKuiA»

Mopgenb cTpaTteriyHoro :
A p OpepxaHi pe3ynbratu

MoXnuBuii HaNpsiM cTpaTeriyHoro Po3BUTKY

aHanisy
MocuneHHs cnabkmx No3uuiid. Po3wmnpeHHs
GE/McKinsey Crparerisi po3BuUTKY acopTUMEHTY NPOAYKLi Ta 36iNbLUeHHS
KOHKYPEHTHWUX nepesar
Mowwyk thiHaHCOBKX pecypciB, PO3BUTOK 30yTOBOI
. Mepexi Ta 36iNbleHHs 06cAriB peanisauii MOMo4YHOT
SPACE-aHani3 KOHKypeHTHe MNo/oXeHHs p P 4

NPOAYKL,i 3a paxyHOK YAOCKOHa/IEHHSI KOMYHiKaLiliHOT
cTparerii nignpuemcraa

Martpuusa MopTtepa Crparteris gudepeHuiadii

MocTiliHe po3LWMPEHHA acOPTUMEHTY MPOAYKLI 3
ypaxyBaHHsAM NoTpeb Cnoxusadis

MaTtpuusa AHcodhda Ctparteris NPOHUKHEHHS

[ocuieHHA KOHKYPEHTHUX nepesar MOoYHOI
NpoAyKL,i, 36iNbLLIEHHS YaCTKN PUHKY, PO3BUTOK
KOMYHIKaLiiHOi NONITMKM NignpruemcTaa

CTparterisi NoCUNEHHS

Shell/DPM KOHKYPEHTHUX nepesar

Po3LIMpeHHs1 aCOPTUMEHTY, BAOCKOHA/IEHHS 36yTOBOI
Ta KOMYHiKaLiliHOi cTpaTerii

[kepeno: snacHi 0ocnioxeHHs asmopa

i CUMbHI CTOPOHM, BU3HAYMMK, WO Ans MpAT «Kom-
6iHaT «[MpPUAHINPOBCLKMA» HaBiNbll egeKTUBHOLO
Ta MEepCrneKkTUBHOK € KOHKYPEHTHa MapKeTMHrosa
cTpaTerisi, sika cnpsAMoBaHa Ha MOCTiiHE 3pOCTaHHS
4yacTKM PUHKY MiANPUEMCTBA Ta BkYaTMMe 36i/b-
LWEeHHA obcsAriB peanizauil NpoAayKuii 3a paxyHOK
YAOCKOHA/IEHHSA  KOMYHIKaUiiHOT NOMITUKK, pPO3BU-
TKy 36yTOBOI Mepexi Ta PO3LUMPEHHS aCOPTUMEHTY
MOJI04YHOT NPOAYKLiT.

BUCHOBKM 3 NMpoOBefeHOro AocnigkeHHs. Ha
npvknaai MonokonepepobHoro nignpruemcTea Aochni-
[DKEHO Makpo- i MikpocepedoBulLe Ta BUSIBNIEHO
YMHHUKK, SIKi HaGiNbLLe BN/MBAOTL Ha MOro Ajisifb-
HICTb. Y XopAj NpoBefeHOro AOCMIIKEHHA HA OCHOBI
MEeTOZiB CTpaTeriyHoro aHaslisy BM3HAYEHO Mapke-
TUHIOBY CTpaTerilo nignpuemMcTBa, aganToBaHy [0
PUHKY MOJIOKa i MOJIOYHUX MpoAykTiB. Peanisauis
i€l cTparerii Moxe Bifg0yBaTUCA LNSAXOM NOCUNIEHHS
KOHKYPEHTHUX nepeBar npoaykuil nignpuemMcTsaa,
30i/bleHHA obcAariB 36yTy MOJIOYHOT NpoAykuii 3a

paxyHOK Y[I0CKOHA/IEHHS KOMYHiKaLUiiHOT NoniTuku,
PO3LUMPEHHST aCOPTUMEHTY Ta pPO3BUTKY 36YyTOBOI
Mepexi. MpakTuyHa peanisauis 3a3HayeHux npono-
31U gacTb 3MOry NiANPUEMCTBY MOAINWIMTL NO3U-
Uil Ha PWHKY, NIABULLMTA KOHKYPEHTOCMPOMOXHICTb
Ta 3a6e3neynTi CTiliKuii PO3BUTOK Y AOBrOCTPOKOBIl
nepcnekTuBsi.

BIBNIOrPA®IYHNIA CIIUCOK:

1. ApecteHko T.B lNnaHyBaHHA pekiaMHOI Kamna-
HiT cyyacHoro nignpuemctea. 36ipHUK HayKOBUX npayb
TAATY (ekoHomiuHi Hayku). 2018. Ne 2 (37). C. 63-69.

2. Tpocyn B.A., Mamaesa I.C. MapkeTuHrose cTpa-
TeriyHe nnaHyBaHHA Ha NigNPUEMCTBI. EKOHOMIYHA
cmpameeisi I nepcrnekmusu po3sumkKy cehepu mopeaissi
ma nocsaye. 2012. Bun. 1(1). C. 201-205.

3. Kasaukos |.0. CyTHicHWiA nigxig A0 OLiHKK edoek-
TUBHOCTI peanisauii MapkeTUHroBUX cTpaTteriii. BiCHUK
HauyioHanbHo20 mexHiYHo20 yHisepcumemy  «X[i».
2010. Ne 58. C. 36-42

327




IHOPACTPYKTYPA PUHKY

4. KypneHko H.B. lMNpovec cTpateriyHoro MapKeTuHry.
MapkemuHa iHHosauili i iHHoBayii 8 MapkemuHay. Cymu :
Manipyc, 2011. C. 110-113.

5. Kyniw T.B. CrtparteriuHe MapKeTUHroBe nna-
HyBaHHS AiNIbHOCTI NIANPUEMCTB i3 BUKOPUCTAHHAM
MaTpuyHuX MeTogiB. 36ipHUK Haykosux npayb TAATY
(exkoHomiuHi Hayku). 2012. Ne 2(18). C. 64-51.

6. MapTnHeHko M.M., IrHaTtieBa .A. CTpaTteriyHuii
MeHeMKMEHT : nigpyyHuk. Knis : Kapasena, 2006. 320 c.

7. MomueBa A.M. ®opmyBaHHA cTparterii po3Bu-
TKYy Ha 3acafax KOMMEKCHOro OLIHIOBaHHA Aisfb-
HOCTI  MOJIOKONepepobHux nignpnemcTts. Modeso-
BaHHSA peeioHa/lbHOI ekoHomiku. 2011. Ne 1. URL:
http://www nbuv.gov.ua/lUJRN/Modre_2011 1 11 (gata
3BepHeHHs: 27.02.2019).

8. OnekceHko P.I. MoniTuka 3a6e3nevyeHHs KOHKY-
PEHTOCNPOMOXHOCTI YKpaiHW Ha CBITOBOMY NPOAOBO/Ib-
YOMY PUHKY B yMOBax rnobanisauii: TeHaeHuii Ta nep-
cnektueu. Menitonons : Konop MpuHt, 2011. 200 c.

9. PegueHko K.I. Crtpateriynuii aHanis y 6i3-
Heci : HaBYa/lbHWI NOCIGHWK ; BMA. 2-e, gon. JIbBIB :
Hoswii cBiT — 2000, 2003. 272 c.

10. CrapocTtiHa A.O. MapKeTUHIOBi A0CNiIKEHHSA
HaLjioHaNbHUX | MDXKHAPOAHUX PUHKIB : NigpYyYHUK. KKWIB :
Nazaput-Monirpad, 2012. 480 c.

11. XBocTteHko O.A. KoHUeNTyanbHi 3acagun knacu-
dhikauii cepegosula nignpuemcTea. AkmyasibHi npo-
6/1emu ekoHomiku. 2009. Ne 5. C. 166-174.

12. WepwHboBa 3.€. CTparteriyHe ynpasiHHA : Nia-
PYYHUK ; 2-e BuUA., nepepob. i gon. Kuis : KHEY, 2004.
699 c.

13. LWkBupsa H.O. CyTHIiCTb Ta 0cO6G/IMBOCTI Mapke-
TUHIOBOTO NJIaHYBAHHSA KOHKYPEHTOCMPOMOXHOCTI Mpo-
aykuii. 36ipHuk Haykosux npayb TAATY (eKOHOMIYHI
Hayku). 2016. Ne 3(32). C. 164-170.

14. LWWksupa H.O. MapkeTuHroBa opieHTaLis Aisinb-
HOCTI MOnoKonepepo6HMX NignpUeMCTB. 1pobiemu ma
repcrnekmusu po3sUMKY nionpuemMHUymsa : matepianu
X MiXXHapOAHOT HayKOBO-NPaKTUYHOT KOHhepeHUii. Xap-
kiB : XHALY, 2016. C. 82-82.

REFERENCES:

1. Arestenko T.V. (2018) Planuvannya reklamnoyi
kampaniyi suchasnogo pidpriyemstva [Planning an
advertising campaign of a modern enterprise]. Collec-
tion of scientific works of TDATU (economic sciences).
no. 2(37), pp. 63-69. (in Ukrainian)

2. Grosul V. A., Mamayeva G. S. (2012) Marketin-
gove strategichne planuvannya na pidpriyemstvi [Mar-
keting strategic planning at the enterprise]. Economic
Strategy and prospects for the development of trade and
services. vol. 1(1), pp. 70-76. (in Ukrainian)

3. Kazachkov 1.0. (2010) Sutnisnij pidhid do ocinki
efektivnosti realizaciyi marketingovih strategij [An

Siv:l| Bunyck 29. 2019

Essential Approach to Assessing the Effectiveness of
Marketing Strategies]. Bulletin of the National Technical
University “KhPI”, no. 58, pp. 36-42. (in Ukrainian)

4. Kudenko N. V. (2011) Proces strategichnogo
marketingu. Marketing innovacij i innovaciyi v market-
ingu [The process of strategic marketing. Marketing of
innovations and innovations in marketing]. Sumy: TD
“Papyrus” Ltd. (in Ukrainian)

5. Kulish T.V. (2012) Strategichne marketingove
planuvannya diyalnosti pidpriyemstv z vikoristannyam
matrichnin metodiv [Strategic marketing planning of
enterprises using matrix methods]. Collection of scien-
tific works of TDATU (economic sciences). no. 2(18),
pp. 46-51. (in Ukrainian)

6. Martinenko M.M., Ignatyeva |.A. (2006) Strate-
gichnij menedzhment [Strategic management], Kiev:
Caravel. (in Ukrainian)

7. MomchevaA. M. (2011) “The development of the
marketing strategy based on a comprehensive evalua-
tion of milk processing plants”, Modeling regional eco-
nomics, vol. 1, available at: http://nbuv.gov.ua/UJRN/
Modre_2011_1_ 11, (Accessed 27 Feb 2019)

8. Oleksenko R.l. (2011) Politika zabezpechennya
konkurentospromozhnosti Ukrayini na svitovomu prodo-
volchomu rinku v umovah globalizaciyi: tendenciyi ta
perspektivi [The policy of ensuring Ukraine's competi-
tiveness on the global food market in a globalized envi-
ronment: trends and prospects], Melitopol: Kolor Print.
(in Ukrainian)

9. Redchenko K.I. (2003) Stratehichnyi analiz u
biznesi: navchalnyi posibnyk [Strategic analysis in busi-
ness: educational manual]. Lviv: “Nowvyi svit”. (in Ukrai-
nian)

10. StarostinaA.O. (2012) Marketingovi doslidjennya
nacionalnih i mijnarodnih rinkiv [Market researches of
national and international markets]. Kiev: Lazarit Poli-
graf Ltd. (in Ukrainian)

11. Khvostenko O. A. (2009) Konceptualni zasadi kla-
sifikaciyi seredovisha pidpriyemstva [Conceptual basis for
the classification of the enterprise environment]. Aktualni
problemy ekonomiky, no. 5, pp. 166-174. (in Ukrainian)

12. Shershnyova Z.E. (2004) Strategichne upravlin-
nya [Srategic management] Kiev: KNEU. (in Ukrainian)

13. Shkvyrya N.O. (2018) Sutnist ta osoblivosti mar-
ketingovogo planuvannya konkurentospromozhnosti
produkciyi [The essence and features of the market-
ing planning of products the competitiveness]. Collec-
tion of scientific works of TDATU (economic sciences).
no. 3(32), pp. 164-170. (in Ukrainian)

14. Shkvyrya N.O. (2016) Marketingova oriyentaciya
diyalnosti molokopererobnih pidpriyemstv [Marketing
orientation of dairy processing enterprises]. Problems
and prospects of entrepreneurship development: Mate-
rials of the Xth International Scientific and Practical Con-
ference. Kharkov: KhNADU, pp. 82-82. (in Ukrainian)



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

Shkvyrya Natalya

Candidate of Economic Sciences, Associate Professor,
Senior Lecturer at Department of Marketing

Tavria State Agrotechnological University

THE SUBSTANCE OF THE SELECTION OF THE DAIRY ENTERPRISE THE MARKETING STRATEGY

The relevance of the research is substantiated, that the development of a marketing strategy is a key
stage of strategic planning the process of an enterprise and an essential element for obtaining the best com-
mercial results.

The purpose of the article is to study the peculiarities of the practical application of strategic analysis
methods in developing the marketing strategy of the dairy enterprise.

A strategic analysis of the external environment was conducted through research of factors that affect
the company and determine the effective functioning and achievement of the goals. The study of the macro-
environment of the dairy enterprise suggests that there are more threats than opportunities, so companies in
dairy producers need to implement research-based measures to overcome threats and effectively implement
opportunities. As a result of the analysis of the micro-environment of the milk processing enterprise, the over-
riding features of the threats appeared, which indicates the prospect and high potential of functioning and
development of the milk and dairy market in Ukraine.

Using the SPACE matrix, it was determined that the strategic goals for the enterprise would be the most
effective — the development of the distribution channels, the increase in the volume of dairy products sales due
to the improvement of quality and the expansion of dairy products the range.

The author designates the factor of the market of the milk production, which is competitive, and the addi-
tional factor of the skin factor is assigned to the expert method. According to the results of the study by M. Por-
ter method, it was revealed that the strategy for differentiation, which provides for constant expansion of the
milk product range taking into account the needs of consumers, is found to be the most acceptable for the
enterprise.

Using the matrix I. Anssoff it is determined that the most effective and possible marketing strategy for PISC
“Combine” Pridneprovsky “is the penetration strategy, which provides for the following measures: strengthen-
ing the competitive advantages of dairy products, increasing their consumption, developing the communication
policy of the enterprise, increasing the sales of products at the expense of the development of new market
segments and sales channels.

As a result of the application of the Shel/DPM model, it was determined that PJSC “Combine “Prid-
neprovsky” takes the position “Strategy of strengthening competitive advantages” — the investigated enterprise
has average competitive positions in the attractive industry. Possible strategic directions for the company are
offered: expansion of product range, improvement of communication and marketing strategy.

According to the results of the strategic analysis of the company, it has been established that the most
effective and promising is a competitive marketing strategy aimed at the continuous growth of the market share
of the company on the market and will include the following strategic measures: increase of sales volumes
through improvement of communication policy, development of the sales network and expansion of the range
of milk products.
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