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cTapwuii Buknagay kagpeapu iHaHCoBO-
€KOHOMIYHOI 6e3neku,

06niKy | onogaTkyBaHHS

YKpaiHcbka akageMisi gpykapcTea

Y cmammi po32nisHymo Bu3HadeHHs1 6esrexu
nionpueMcmsa, BUOKPEM/IEHO CYKYMHICMb KOH-
yenmyasibHUX ma npasMamuyHux YUHHUKIB,
sIKi 3a6e3r1edyromb 6e3rneky nionpueMcmsa ma
OCHOBHI  (hYHKUIOHa/IbHI  CK/Ta0HUKU  6e3reKu.
Po32/15IHYyMO  BUHAYEHHST CUCMEMU  MeHEOX-
MeHmy 6e3reku, doC/IOXEHO YUK/ Yrpas/iiHHS
CcucCmemor MeHeOXMeHmy 6e3rneku 3 BUKOPUC-
MaHHAM 06’EKMUBHO BUMIPHOBaHUX iHOUKAmMo-
pig. BusHa4eHO OCHOBHI BuMO2u 00 cucmemu
MeHeOXMeHmy 6e3neku, O0C/IOXXeHo Memo-
OduyHe 3a6e3reyeHHsT MeHedXMeHmy 6e3rneku
riorpueMcmsa, sike BK/IKYAE Memoou BUSIB-
71eHHs1 U aHanizy HedosliKig i YUHHUKIB Hebesrex,
Memoou MiOBULYEHHST eghekmusHocmi  Oisi/Tb-
Hocmi /MOOUHU ma Memodu po3pobrieHHs U
OUiHKU iHOUKamopis be3neku. BusHa4yeHo OCHO-
BHy Memy yrpas/iHHs pusukamu Ha mionpuem-
cmsi; doBeOEHO HeOBXIOHICMb PO3paxyHKy ma
aHasisy iHdukamopis 6e3rneku. JjocioxeHo cuc-
memy 006pOoBI/IbHUX NOBIOOM/IeHb ma i Micye y
cydacHuUx rioxodax 00 MeHedXMeHmy be3nexu,
a maxoX MOX/1uBOCMI CQHOPMOBAHOI Ky/ibmypu
HadaHHs1 MoBIOOM/IEHb. [poaHasni308aHO OCHO-
BHI IHOUKamopu Ha cmadii MOHImopuHay 6e3-
reku. 3anporoHoBaHo 3axodu 3 MO/NWEHHS!
6esriexu U echekmusHocmi Oisi/IbHOCMI Ha cma-
0ii Kopekyir.

KntouoBi cnoBa: 6esreka nionpueMcmsa,
MeHeOXMeHm  6e3reku, cucmema MeHeoX-
MeHmy, Yrpag/iHHs pu3uKamu, MOHIMOPUHe
6esriexu.

B cmambe paccMompeHo orpedesieHue 6e3-
oracHocmu  peonpusimusi, BbiOe/ieHa COBO-

KYNHOCMb  KOHYenmya/ibHbIX U  npa2vamuy-
HbIX hakmopos, Komopkle 0becreyusarom
6esoracHoCmb  Pednpusimusi U OCHOBHbIE
QyHKUYUOHa/IbHbIE  cocmag/isrowjue  6esonac-
Hocmu. PaccmompeHo orpedesnieHue cucmemb!
MeHeOXMeHma  6e3onacHocmu, — ucc/edos8aH
YUK/ yripas/ieHusi cucmemoll  MeHeoXXMeHma
6e3zonacHocmu € UCIMO/b30BaHUEM  OOBbEK-
MUBHO  U3MepsieMblX UHOuUkamopos. Oripe-
desieHbl OCHOBHbIE MpPeboBaHUsi K cucmeme
MeHedxMeHma 6esonacHocmu, UCc/1e008aH0
Memoouyeckoe obecrneyeHue MeHedxMeHma
6e3onacHocmu npeonpusimusi, Komopoe BK/I0-
yaem Memoob! BbISIB/IEHUS] U aHaus3a Heoo-
cmamkos u ¢ghakmopos oracHocmel, Memoob!
nosbllWeHusi  aghghekmusHocmu  desime/ib-
Hocmu 4esoBeka U MemoObl paspabomku u
OUEHKU uHOuKamopos 6esonacHocmu. Onpe-
de/leHa OCHOBHasl Ue/ib yrpas/ieHusl puckamu
Ha npednpusimuu, OoKasaHa HeobXxodUMOCMb
pacyema U aHa/iusza UHOUKamopos 6e30racHo-
cmu. YccnedosaHbl cucmema 006POBO/bHBIX
€o06WeHUl U ee Mecmo 8 COBPEMEHHbIX M0OX0-
dax K MeHedXMeHmy 6e30nacHocCmu, a makxe
BO3MOXHOCMU  CGHOPMUPOBAHHOU  Ky/lbmypbl
rpedocmassneHusi coobweHul. [TpoaHanusu-
posaHbl OCHOBHbIE UHOUKAmMOopbl Ha cmaduu
MOHUMOpUH2a 6e3ornacHocmu. [1pedIokKeHb!
Meponpusimusi o y/y4weHuro 6esonacHocmu u
aghghekmusHoCMU OesimesibHocmu Ha cmaouu
KOppekyuu.

KnioueBble cnoBa: 6e3ornacHOCMb npeornpu-
mMusi, MEHeAXMeHM b6e3onacHocmu, cucmema
MeHedXMeHma, yrnpag/ieHue puckamu, MOHU-
mopuHe 6e3onacHocmu.

The article deals with the definition of enterprise security; a set of conceptual and pragmatic factors that ensure the security of the enterprise and the
main functional components of security are identified; the definition of the security management system is considered; the basic elements of the security
management system, in particular, security policy, are outlined; planning, implementation and functioning, monitoring, correction; the cycle of management
of the safety management system using objectively measurable indicators is investigated; the basic requirements for a security management system are
determined; the methodical provision of enterprise safety management, which includes methods, is explored identification and analysis of deficiencies and
risk factors (risk management), methods for improving the effectiveness of human activities to control inconsistencies, disadvantages and risks when per-
forming all types of activities related to security and methods for developing and evaluating safety indicators in the performance of activities and processes,
with security; defined the main purpose of risk management at an enterprise; the necessity of calculation and analysis of safety indicators is proved; the
stage of implementation and functioning of various types of activity for security management with the help of a specially created organizational structure at
the enterprise was explored; a system of voluntary messages is being investigated, which assumes that the staff is openly informed about low-level events
and mistakes in their actions on the basis of a consistent and just disciplinary process, and also proposes measures for their prevention and efficiency
improvement; the place of the system of voluntary messages in modern approaches to security management is determined; the possibilities of the formed
are investigated the culture of reporting; monitoring was considered as one of the basic elements of the security management system; the main indicators
are analyzed at the stage of safety monitoring; measures are proposed to improve the safety and efficiency of the activity at the stage of correction; the
necessity and priority of corrective measures to ensure safety requirements are determined; it is proposed to develop a plan with corrective measures, to
implement, monitor and evaluate the effectiveness of the measures to improve security.

Key words: safety of enterprise, management of safety, system of management, management risks, monitoring of safety.

MoctaHoBKa npo6siemu. CyyacHi nignpvemcraa
BUCTYNalTb MEPBMHHOK /TAHKOK HapoAHOro rocno-
JapcTBa i 3AOJACHIONTbL CBOK Ais/IbHICTb B yMOBax
YOPCTKOI KOHKYPEHLil Ta HeCcTabi/IbHOro 30BHILUHBLOrO
cepegosulla. Hacnigkm BnNAvMBy Ha nignpuemcTea
BHYTPILLHIX i 30BHiLLUHiX 3arpo3 pi3HOMaHiTHi: He focs-
ratoTbCs NOCTaB/EHI Ljini, NOPYLIYETLCA CTpaTeriyHa
CTIVKICTb MANPUEMCTBA, BTPAYaETLCA €DEKTUBHICTb
noro gisnbHocTi. Lle BMMarae Bifg kepiBHMULTBA Mig-
npuemMmcTBa NobyaoBU KOMMIEKCHOI cucteMn 3abes-

neyeHHs 6e3nekn, CNPSMOBaHOi Ha CBOEYaCHe BUSIB-
NIEHHS i onepaTuBHE YCYHEHHS 3arpo3 cTabifibHoMmy
(OyHKLIOHYBaHHIO MigNpUEMCTBA. 3BadKarounm Ha ue,
MPOrHO3YBaHHSA KPU30BMX ABWLL i BU3HAYEHHS LUNS-
XiB BMXOAY i3 3arpo3nuBMX cuTyauili CTae MOXNu-
BUM Y pasi BNpPoOBaKEHHA Ha NianpueMCTBi edek-
TUBHOI CUCTEMWU MeHemKMeHTy 6e3nekn (Safety
Management System).

AHani3a ocTaHHiX pocnimkeHb i nyGnikauiid.
MoTpeba B Ge3newli € 6a30BOK SK AN1S1 OKpPemol
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IHOPACTPYKTYPA PUHKY

0COBUCTOCTI, Tak i ANnsA opraHizauii. MeHemLKMeHT
6e3nekn € BIAHOCHO HOBMM HaNpsAMOM Y pPO3BU-
TKY BITUM3HAHOI Haykn. IOMy NpUCBAYEHO HayKOBi
npaui Takux yyeHux, sk: 3.C. BapHaniii, T.I. Bacunb-
uis, H.B. BaweHko, Jl.I. JoHeup, .B. KozaueHko,
O.M. Nawenko, C.I. Hikonawk, O./. Hukudopuyk,
B.M. MNMoHomapboB, A.M. LUTaHrpeT Ta iH. ¥ pobo-
Tax UMx aBTOpiB CHOPMY/IbOBaAHWI TEPMIHONOTIUHWI
anapar MeHeMKMeHTy 6e3neku, Moro MeTofosoris.
Pa3om i3 TMM 3a/IMaloTbea He 40 KiHUA BUBYEHUMU
MUTaHHS, MOB'A3aHi 3 PO3POOGAEHHAM KOMM/IEKCHOI
CUCTEMU MEHEMKMEHTY 6e3neku.

MocTtaHoBKa 3aBAaHHA. MeTa cTarTi nonsrae y
po3rnsaai MeHeKMEHTY 6e3nekn Ta iioro ocobnmeoc-
Tell Ik BX/IMBOT0O CK/afHMKa KOMMIEKCHOI cuctemu
MeHeKMEHTY nignpuemcTsea

Buknag oCHOBHOro marepiany pocnigXeHHs.
MignpnemMcTBo, WO iCHYE B yMOBax »OPCTKOI KOH-
KYPEHL|i Ha PUHKY, a 3 ypaxyBaHHAM YKPaiHCbKMX
peaniii — i 3a BMCOKOrO PiBHS BM/IMBY MOMITUYHUX,
iHBECTULIAHWX, Ba/TIOTHUX, TEXHOMOMUYHUX W iHLIMX
BUAIB PU3KKIB, 3MYLLEHE NiK/yBaTUCS MNP0 CTBOPEHHSA
HafiiHOT cMcTeMn 6e3neku.

Y pamkax cyvyacHuWx HayKOBMX KOHLEenLili nig 6e3-
Neko NigNpMeEMCTBA PO3yMit0Tb Takuii cTaH rocnoga-
ptotoyoro cy6'ekta, O XapakTepusyeTbCA OpraHizo-
BaHOK CYKYMHICTIO KOHUENTYaNlbHUX i NparMaTuyHmx
YMHHUKIB, SKi 326€e3MeYytoThb Ui CUCTeMI:

1) 3axucT Bifg HeGaxaHUX BNUBIB;

2) AVHaMIYHWI PO3BUTOK;

3) eheKTUBHICTb XUTTEBO BaXKINBMX NPOLIECIB;

4) He3a/IEXHICTb;

5) MOX/IMBICTb AOCATHEHHS Lineii [2, c. 72].

|. CTpaTtaH BUAINSAE CiM OCHOBHUX DYHKLiOHa/b-
HUX CKMafHWKIB, O SB/ISAKOTb COOOK CYKYMHICTb
OCHOBHUX HanpsmiB 6e3nekn: iHaHCOBWIA, TEXHIKO-

3. Koperaiia

4. MomiToprrr

CHCTEMa
MEHEIKHEeHTY
DezneKu

TEXHOJIOTYHWIA, MONITUKO-NPaBOBUIA, HTENEKTYyaslb-
HWIA, KagpoBWiA, IHPOPMALHWIA, eKOMOorivHWiA | cuno-
BUiA [6, c. 128]. C. Hikonatok nponoHye gogatn Ao
rnepepaxoBaHnX CKNaaHUKIB BUPOOHNYO-30yTOBUIA Ta
iHHOBaLiiHWIA [5, c. 161].

Besneka noBuHHa 3abes3nedyyBatucA i nigTpw-
MyBaTUCsi 3a [OO0MNOMOrow edqEeKTUBHOI cuctemu
MEHeMKMEHTY 6e3nekn. MeHemKMeHT 6e3nekn —
Lue cuctemMaTusoBaHi i CKOOpAWHOBaHI BUAW gisNb-
HOCTIi, MeToau Ta 3acobu, 3a J0NOMOroK AKMX opra-
Hi3auis onTMasbHO YNpasfsie CBOIMW PU3NKaMU
i MOB'A3aHUMW 3 HUMW MOTEHUAHMMMX 3arpo3amu i
Bn/MBamMu [8, c. 67]. Cuctema MeHeL)KMEHTY 6e3neku
OpraHi3oByE cepefoBuLLE, B SKOMY /TOAM NPaLO0Th,
BM3HaAYaloun i 3a0xoudyroum hopmMy noBefiHkK, LWo
BignosigaloTb BUMoram 6esneku, i hopmyroumn, Taknum
YMHOM, NOTPIGHI LIHHOCTI A YSIBNEHHS KyNbTypun 6es-
neku [3, c. 101].

CucteMa MeHeIXMeHTY 6e3neku ABMse co600
npoLec, 3aCHOBaHWA Ha UMK ynpasniHHg PDCA
(Plan-Do-Check-Act): «lMnaHyBaHHA», «BUKOHaHHA»,
«KoHTponb» i «Kopekuist» i cnpsimoBaHuWii Ha NOCTiliHe
nosinweHHs 6e3nekn opraHisauii 3 BUKOPUCTAHHAM
06'EKTMBHO BUMIpIOBaHUX iHaukaTopis (puc. 1).

Tak, nosimuka y cchepi 6e3neku BU3Ha4ae nepe-
JyciM BUMOIM [0 MeHemMXMEHTY 6e3neku, nepLuo-
yeprosi UiNi  3aBAaHHs, a TakoX BiANOBiAa/IbHICTb
BULLLOTO KepiBHULTBA 3a 1X AOCArHeHHs. BignosigHo
[0 Cy4YacHUX ysIB/IeHb, CUCTEMA MEHeMKMEHTY 6e3-
neky NOBWHHA BIAMNOBIAATV TakuM OCHOBHUM BUMO-
ram [8, c. 68-69]:

— cucTema MOBKMHHA BKAOYATWM B cebe yci Buan
JISIbHOCTI M npouecn, ki MOXYTb 34iiCHI0BaTK Nps-
MUl abo HenpsiMuii BNIUB Ha 6e3neky;

— BMPOBaPKEHHSA, (PYHKUiIOHYBaHHSA, 06Cyro-
BYBaHHS i YAOCKOHA/IEHHA CUCTEMU € 3aBAAHHAM

r

1. TlomTsma vy
cibepi besmesm

- 3. Bnoporamsea 1a
hVEKIT OMYE AEHA -

Puc. 1. Ba3oBi enneMeHTN CUCTEMU MEHEMKMEHTY opraHisauii

[xepeno: cohopmosaHo Ha OCHOBI [8, c. 68]
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B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

i BiAMOBIgA/BHICTIO BMLWOrO KepiBHUUTBaA Nignpu- 3 iX YCyHEHHs abo MiHimisauii. MeTa ynpaBniHHA
EMCTBa, fiIke Mae BUAINNTU pecypcu Ta CTBOPUTU  pusMkamu (puc. 2) nonarae y BU3HAYEHHI MOX/U-
opraHisauinHy CTPyKTypy A1 AOCArHEHHS MOCTaB-  BOCTI BMKOHAHHSA nepegbadvyBaHux pob6iT i Bigno-
NeHnX uinei; BiJHUX KOHTPOJIIOIOUYMX 3axofiB, HeobxiaHWX Ans

— BOHa MOBMHHA OYyTW CUCTEMOK 3aMKHYTOro  3abe3neyeHHs TOro, Wo6 pu3nkM nepebyBasiv Ha
uukny (Plan-Do-Check-Act), TO6TO ii epekTUBHICTb  TakoOMy HU3bKOMY PiBHI, AK Lie 4oNyCTUMO (MPUHLMN
MOBVHHA BiACMiAKOBYBaTMUCA Yepe3 NocTiliHniA MoHi-  ALARA) [7, c. 322];

TOPWHT i3 BUSIB/IEHHSAIM MOX/IMBUX MNOMIMNWEHDb | pea- 2) meToau NiaBULLEHHS e(PeKTUBHOCTI AiSNIbHOCTI
ni3auito NaaHiB WoAo X A0CArHeHHS. be3sneka — ue  /IOAUHM ANS KOHTPO/O HEBIANOBIAHOCTEN, HEAO/IKIB
6e3nepepBHUIi NpoLec NOAINLWEHb; i pU3MKIB Mg Yac BMKOHAHHA BCIX BUAIB AisSIbHOCTI,

— cucTemMa NoBUHHA PO3MNAAATMCA AK CKafoBa  NOB'A3aHMX i3 6e3nekoto. BoHy 6a3ytoTbCsa Ha aHanisi
YyacTMHa IHTErpoBaHoOl CUCTEMU MEHeMKMEHTY 3 NPUPOAU JIHOACLKOT AiANBHOCTI | BKAOYalTh y cebe
BM3HAYEHHAM MEX BIAMNOBIifa/IbHOCTI Ta hOPM B3a-  LUMPOKWI Habip MEeToAiB Ta iHCTPYMEHTIB, CrpsMo-

EMOJji 3 IHWMMU CUCTEMaMUN MEHEKMEHTY; BaHUX Ha NonepemKeHHs: MOMUNIKOBUX Ail NIOAWMHA i
— cucTemMa MOBMHHA OyTWM 3acHOBaHa Ha Npo-  MOM'SIKWEHHS TXHiX Hacnigkis [7, c. 323].

LECHO-OpPIEHTOBAHOMY MiAXO4I A0 MOAENOBaHHA W IHAVBIgYaIbHI I KOMaHAHI MeTogu Ta IHCTpY-

OLiHKM poboumnx NpoLeciB KOMNaHIl; MEHTW MNOK/IMKaHi AOMOMOITY BWKOHABLAM MPOrHO-

— cucTemMa MoBMHHA (PyHKLIOHYBaTM Ha OCHOBI  3yBaTtu, nonepemkaru i BUSBASATM MOMW/IKA Y CBOIl
iHOMKaTopiB 6e3nekun, cnupaTucsa Ha po3pobeHi Ui AiANbHOCTI, NepLl HX BOHW 3MOXYTb 3aBAaTu LLKOAM
1 3aBAAHHA 3 NUTaHb OE3MeKU, Ha KPUTEPIT AN OLHKN 1 30UTKY MII0AAM, YCTaTKyBaHHIO Ta HABKOTULLHbOMY
Pi3HMX BMAIB AisNIbHOCTI I NPOLECIB i3 Nornsgy Aocsar- — cepefosully. MeToam 1A IHCTPYMEHTW A1 KEPIBHYIKIB
HEHHs Linein 6e3nekn Ta il BAOCKOHA/IEHHS; (agmiHicTpauii) cnpsimoBaHi Ha BUSBMEHHSA NaTEHT-

— cucTeMa MOBMHHA CNMPATUCS HA BUSIBIEHHA W HUX MOMW/IOK, HEAOMiKiB, YMOB, ki «ApiMaloTb» B
BiACTEXEHHS HEBIAMOBIAHOCTEN, HEAONMIKIB | YAHHMKIB  OpraHisauii, nocnabnswun ii 3axmcHi 6ap'epn, npo-
Hebes3nekn A8 BCiX BUAIB AiS/IbHOCTI Ta MPOUECIB,  BOKYyKUM abo Cnpusiody AACLKMM NOMWUIKaM i Bid-
NnoB'A3aHNX i3 6e3MeKot0, KOHTPOJTIOHUN 3aX04u WoA0  MOBaM pPob0TH YCTaTKyBaHHS;

nonepemkeHHs TXHiX HacniakKis; 3) mMeToan pPO3PO06/EHHS W OLHKW iHOMKATOpIB
— cucTema MNoBWHHa 6yTVM [O6pe 3aJ0KyMeHTO-  6e3neku nif 4Yac BUKOHaHHS BUAIB AiS/IbHOCTI Ta
BaHa i nia3BiTHa. npoLieciB, NoB'si3aHNX i3 6e3nekon. Baxnneoro vac-

Cragis nnaHysaHHs BK/KOYAE B cebe po3po-  TUHOK MPOLECY MEHEMKMEHTY Gesneku € 3abesne-
6/1EHHA KOMIMJIEKCY 3axO0pfiB i 3aco06iB, WO 3abe3ne-  YeHHA 06'EKTMBHOI OUiHKM PiBHA 6e3nekn B pamkax
YyloTb OOCSATHEHHST YCIX Ljineli, NocTaB/eHMX nepen  opradisauii. OpraHisauisi noBuHHa po3pobuTtu Bigno-
CMCTEMOI0 MEeHeMKMEHTY 6e3nekn. [1o METOAMYHOMO  BifHY CMCTEMY O6'€EKTUBHOI OLHKM A8 PErysspHoro
3abe3neyeHHss MEeHeMKMEHTY 0e3nekn, y nepuwy  MOHITOPUHIY i BUMIpY iHOUKATOpIB 6e3nekn Ta edoek-
yepry, BiAHOCATb: TMBHOCTI npoueciB A/ BMU3HAYEHHA Bi4NOBIOHOCTI

1) meToam BUAB/EHHS i1 aHaslisy HefoMiKiB | YNH-  BUKOHaHHSA NPOLECIB Ta iXHiX pe3y/braTtiB ycTaHoB/e-
HUKIB HeGe3nek (ynpas/iHHA pu3ukamum). Heobxig-  HuM BuMoOram. Lia cuctema noBuHHa 3abe3nedvysaty
HUMW € CUCTeMAaTUYHA OLjiHKa BUSABMNEHNX YNHHMKIB  MOXJ/IMBICTb POGUTM NPOrHO3W I MOBMHHA BK/IHOYATU
Heb6e3nek i pU3nKiB, NOB'A3aHNX i3 PISHUMM BUOAMWU  He TiIbKM PETPOCMEKTUBHI (PeakTuBHI), a I npocnek-
JiSNbHOCTI nignpuemMcTBa Ta peanisauis 3axofiB  TUBHI (MPOakTUBHI) OUiHKW. TaMm, fe Le MOXIMBO Ta

Oprani3anisi, 001aIHaHHS, TOKYMEHTAIIis, JIFOH ‘ — ‘ BusiBieHHsS YHHHHKIB HEOE3MEKH ‘
[IpoananisyBaTn HMOBIPHICTP BHHUKHEHHS — AHai3 pu3uKiB
HACJIIKIB
OIiHATH CepHO3HICTh HACTIIKIB, SIKIIO BOHH — Amnani3 pu3uKiB

MOXYTb BUHUKHYTH

Un npuitHATHUH piBEHb PU3HKY BiIIOBIIHO /10 — OriHKa JOITyCTUMOCTI PU3HKIB
BUMOT Oe3nexn’?
Tak | | Hi

Histkux nomaTkoBux Boxutu HEOOXIiAHI 3aX0a1
3ax0/liB HE MOTPIOHO JUIS 3MEHIIEHHIO PiBHSA
PHU3UKY

Puc. 2. MeTa ynpasiHHA py3vMKamMu Ha NignNpPUeMCTBI
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A0UiNbHO, BUMIPIOBaHI iIHANKATOPM NOBWHHI ByTN pO3-
poG6/ieHi 1 yNpoBaKeHi 415 MOHITOPUHIY NMOKa3HKKIB
6esnekn [7, c. 324].

IHankaTopyu 6Ges3nekn HeoOXiAHI opraHizauii ans
NAaHyBaHHA 1 BUKOPUCTaHHS NMPOLLECIB MOHITOPUHTY,
BMMIpY, aHanidy Ta NoninweHHs, Wwoob:

— NPOAEMOHCTPYBAaTW BUKOHaHHS Lineli 6e3neku i
[OCSArHEHHS HEOOXiAHUX pe3ynbTaTiB NPOLECIB;

— 3abe3neunT eeKTUBHICTb CUCTEMU MEeHeOX-
MeHTY 6e3nekun Ta NpoLeciB;

— MOCTIAHO NigBULLYBaTN €DEKTUBHICTb CUCTEMM
MeHeKMEHTY 6e3nekun Ta npouecis [7, ¢. 324].

Ha cTagii snposaoxeHHs U (hyHKYiOHyBaHHS Bif-
OyBaEeTbCA peastizauia pisHUX BUAIB LiANLHOCTI 4N
3abe3neyeHHst MEHEMKMEHTY 6e3nekun 3a 4oNOMOror
creujanibHO CTBOPEHOI Ha NigNPUEMCTBI OpraHisau,iii-
HOT CTPYKTYpu. NS LUbOro HeobxigHO nepeaycim npo-
BECTU NiAroToBKy haxisLiB, BiANOBi4a/IbHNX B OpraHi-
3auii 3a MeHeKMEHT 6e3neku, a TakoX nepcoHany,
LLIO 3AJMCHIOE OisiNIbHICTb | MpouecK, NoB'sA3aHi 3 ekc-
nnyatauiiiHoto 6e3nekoto [1, c. 302].

BaxmBe Mmicue B cydyacHUX nigxoAax [0 MeHeLx-
MEHTY 6e3nekun 3aiimMae ehekTMBHa cuctema gobpo-
Bi/IbHUX MOBIAOM/IEHb, fiKa MPUMyCKae, WO nepco-
Han BIAKPUTO iHPOPMYE NPO MOAjT HU3BbKOrO PiBHA
M MOMW/IKM y CBOIX AisiX HA OCHOBI NOCAIAOBHOIO Ta
crnpaBeannBoro gucumnsiHapHoro npouecy (dpopmy-
BaHHSA Ky/NbTYpU CripaBef/IMBUX BifHOCKH), a TaKoxX
NPOMNOHY€E 3axo4u ONsA X nonepemkeHHs i nigsu-
LWeHHA ePeKTUBHOCTI AisASIbHOCTI (POpMYBaHHS Ky/b-
Typy A06POBINbHUX NOBIAOMIEHL). KepiBHMKN MOBU-
HHI CNPUATU «BiNbHIM Bif 0OBUHYBAYEHb» KyNbTYpI
(«BIfIbHOIO Bif, 06BUHYBA4YEHb» YBAXKAETHCA KyNbTypa
cnpasegnvBuX BiHOCWH, 3a AKOT NMOMW/IKN PO3rs-
[alTbCA K MOX/IMBICTb AN HaBYaHHSA, asie He §K
HaBMUCHI NopyLUeHHs, HeabanicTb abo auBepcis, Ak
JOUiNbHilWe po3rnagarv B paMkax AucuuniiHapHUX
npoueayp). EcektneHa KynbTypa HagaHHA Mosifo-
MJ/IEHb PO3rNA4AETLCA NEPCOHAIOM K «CrnpaBes-
nuBa» i BygyeTtbcA B aTmocdpepi fosipu [1, c. 302].
TakuMm 4YMHOM, CUCTEMA MEHEeMKMEHTY 6e3neku
NMOBUHHA MPU3BECTU A0 BCTAHOB/IEHHS Taknx BUPOO-
HUYMX YMOB, Y AKUX NPaLiBHUKM MOI/IM 6 nopyLlyBaTu
NUTaHHS, He NOBOKKYNCL NepecigyBaHHS, 3a/sKy-
BaHHA 4n ANCKpUMIHaLi.

CdopmoBaHa  KynbTypa  HafaHHda  MoBigo-
MJ/IEHb, CBOEID Yeprow, Aae 3Mory 3abesneunTu
edyeKkTMBHE oOpraHizauifiHe HaB4YaHHs, 3a $KOro
330X04YHOTbCA KPUTMYHA NO3MLiA nepcoHany Bia-
HOCHO BWKOHYB@HOI fjisifIbHOCTi, @KTUBHWIA MNOLUYK
HEBIAMNOBIAHOCTEN | MOXINBUX YMHHUKIB Hebe3nek,
0O6MiH HakonuMyeHWM [AO0CBIAOM i MOLYK KOPUCHOT
AN NoAiNWeHHS AisfibHOCTI iHdhopMaii. Momuaky,
noAil HA3bKOrO PIBHA M iHWI IHUMAEHTU CAyXaTb, Y
nepLy uyepry, A1 OTPUMaHHA YPOKIB i nonepes-
XEHHA X Yy MalbyTHbOMY; HaKOMMYEHWI SK NO3u-
TUBHWIA, TaK i HEraTUBHUI AOCBIA BUKOPUCTOBYETLCS
4N HaBYaHHS BCbOro NepcoHasy i nocTiinHOro npo-
uecy noinweHHs. PopmMyeTbCH Ky/IbTypa HaBYaHHS,
KON iHAMBIAW Ha BCiX pPiBHSAX opraHiszauii Ha pery-
NAPHI OCHOBI KPUTMYHO aHani3ylTb CBOK pPobOTY
0N BUSIBNEHHS cdep, Wo NoTpedyroTb NOAINWEHHS
i MOLWYKY 3ac0b6iB JOCATHEHHS UMX nofinweHs. Lle
Crpusie paHHbLOMY PpoO3Ni3HaBaHHIO i AiarHoCTy-
BaHHIO Mpobnem, a TakoX Oifbll edeKTMBHOMY
MOLLYKY X BUpiWeHHs [1, c. 303].

MoHImopuHa I'pyHTYETLCS Ha BMMIPHOBaHUX iHAN-
KaTtopax 6e3neku BUKOHaHHS MPOLECIB | BUAIB Lisfb-
HOCTi, NoB'A3aHuX i3 6e3nekoto. Lia ctagis noBuHHa
rapaHTyBaTy, Lo BUMOrn 6e3nekun BUKOHaHI 3a J0CsAr-
HEHHA 3ansaHoBaHUX pesynsTaTtiB NpPoLecis i BUAIB
LiSANbHOCTI, NpY LbOMY BifICYTHS HEFaTUBHA ANMHaMIKa
iHaMKaTopiB 6e3nekn. |HAMKaTopy 6e3nekn MOXYTb
6yTV KOPUCHI SIK CUCTEMA PaHHLOrO MonepemxeHHs
yepe3 BUKOPWCTAHHA aHaslisy HeratuBHWX TEHAEeH-
L1 y ix gmHamiui (puc. 3). BoHu € Mipoto AOCATHEHHS
opraHisauj€to Uinien, Nnos'a3aHnx i3 6e3nekoo.

Okpim iHAVKaTOpIB 6e3nekn Ha cTail MOHITOPUHTY
060B'A3K0BO 3a/1y4al0TbCA fJaHi CnocTepexeHb Kepis-
HWKIB NMPO Xif | YMOBUW BUKOHAHHSA POGIT, [OOPOBI/bHI
NOBIJOM/IEHHA NEepPCOHasly NPO BUSIBEHI HEAO/IKN i
HeBi4NOBIAHOCTI, pe3ynsTaT NiAroTOBKX NepcoHany,
po3cnigyBaHb HeraTvBHWX MOAjA, ayauTy Towo. Bci
OaHi OKYMEHTYTbCA i 36epiraloTbCst ANAs1 NOAib-
Loro aHanisy [4, c. 173].

Ha cTagii kopekyii aHani3ytoTbCA BCi Npono3unuii 3
nosinweHHs 6e3nekn i ePeKTUBHOCTI AiA/IbHOCTI Ta
npoLecis:

— YCYHEHHS1 BUSIBMIEHUX HEAOMIKIB i UMHHUKIB
Hebe3nek y BUpOOHMUOMY CepeioBULLL;

OuikyBaHi TOKa3HUKA — Amnani3 « | PeanpHi NOKa3HHUKH OE3MEKU
Oe3IeKn HEBIAMOBIAHOCTEN
AHaui3 npuuuH MoHitopuHT
1 OITIHKA

BusnaueHHS i —
TJTAaHYBaHHSI TOJTIIIIICHD

BukoHaHHS MOJTINIIEHb

Puc. 3. MoHiTOpUHI 6e3neKn Ha OCHOBI iHANKaTopiB

Lxepeno: cohopmosaHo Ha OCHosi [4, c. 172]
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— BUMNpPAaB/IEHHS BiAXW/IEHb Bif BUMOT, 06 3a6€3-
NeynTy BigNOBIAHICTb BUMOT peasibHUM pesynbrartam
BMKOHAHHSA MpoLeciB i BUAIB AiSNbHOCTI;

— 3anobiraHHsi BUKOPUCTaHHIO NPOAYKTiB/pe3yrib-
TaTiB Npouecis, AKi He BiANOBIAAKTb BiANOBIAHUM
BMMOram;

— YNpOBa[KEHHS HOBUX edEKTMBHMX MPaKTUK
BMKOHaHHS pobiT [4, ¢. 173].

Ha uiin cTagii Takox BU3Ha4yalTbCs HEOOXiAHICTb
i MPIOPUTETHICTL KOPUIyBasIbHMX 3axoAiB LW0A40
3abe3neyeHHs BUMOr 6e3nekn. byab-sika opraHisa-
Lis CTBOPIOETLCSA, Y NepLly 4vepry, AN BUpPILLEHHS
NEBHUX BUPOOHMUMX 3aBAaHb i OOCATHEHHS €Ko-
HOMiYHUX Luineli. B ymoBax PWHKOBMX BiJHOCUH,
YXOPCTKOT KOHKYPEeHLiT opraHisauia noBUHHa niA-
TpumyBaTU 6GanaHC MK BUPOGHMUMMMK 3aBAaH-
HAMK, TpadiikoM BMKOHAHHA POGIT, €KOHOMIYHUMMU
NUTaHHAMW 1 BUMOrammn 6e3nekn. besneka 3aBxam
CMMPAETLCA Ha OUIHKY BUPOOGHUYMX pu3KKiB (iMO-
BIPHICTb HACTaHHS HEraTUBHOI MOAIT Ta CEpIio3HICTb
il Hacnigkis), TOMy B yMOBax OOMEXEHOCTi pecyp-
CiB (JIIOACBKMX, MaTepiasibHUX, 4YacoBUX), 3aBXau
iCHye Hebesneka, Hanpuknag nig Yac naaHyBaHHS
M BUKOHaHHA BIANOBIAAIBHUX POGIT, 3@HWKEHHS
MMOBIPHOCTI HacTaHHA HeraTUBHUX MOAINA i cepiios-
HOCTI IXHIX Hacnigkis AN JO4WHKW, YCTaTKyBaHHA
Ta HaBKOMIULLIHLOTO cepefoBua. [yxe yacto Take
3aHWKEHHS piBHA pU3MKYy MOXe TpuBasuii Yac 3anu-
waTtuca 6e3 Hacnigkis, hopmyrum nepekpyyeHe
YSIB/IEHHSI NPO PU3KK Yy KEPIBHMLUTBA i1 nepcoHany,
WO NpWM3BOAMTbL Y KiHLEBOMY MiACYMKY [0 «HOp-
Mastisauii BigxnneHb» Bif, BUMOr 6e3neku, ki 6ynm
BCTaHOB/EHI B opraHiszauii [4, c. 174]. Came Tomy
BKpali BaXXNMBUM i CKNaAHUM € NPOLUEeC BU3HAYEHHS
Heob6XigHMX 3MiH i3 MoAaNbLUOK rpagauieto ix nep-
LLOYEeproBOCTi AN 3ab6e3neyeHHs NuTaHb 6e3nekun B
yMOBax BUPOOHNYOIO i EKOHOMIYHOTO TUCKY.

Micnsa TOro sk BiAiGpaHo i BU3HAYEHO NPIOpUTETK
[AN151 BHECEHHS 3MiH, BigbyBa€eTbCA poO3p06AEHHSA Nna-
HiB i3 KOpUryBaslbHUMK 3axo4amu, peanisawisi, KOHTp-
ONb 1 OLjHKa eheKTUBHOCTI 3axoiB i3 NoAINWeHHs
6e3neku.

BUCHOBKM 3 NPOBeAEHOro AochimkeHHs. [na
NigBULLEHHA edIeKTUBHOCTI Aii/IbHOCTI BITUU3HAHUX
NigNpUeEMCTB HeOOXiAHO CTBOPUTM © ynpoBaanTu
Taky CUCTEMY MEeHeKMEHTY 6e3neku, sika 6 noegHy-
Bas1a i KoopAauHyBana BCi BUAWN Oisi/IbHOCTI, MeToam
i 3acobu, cnpsAMOBaHi Ha ynpaBs/iHHA ekcnayaTauiii-
HAMW pU3MKamMn Ta NOMUIKOBUMW AisiMX MEePCOHay,
Ha BUAB/MEHHSA 11 YCYHEHHS HEBIANOBIAHOCTENW | Heao-
NiKiB 'y AIANbHOCTI NigNpueEMCTBa, Ha eeKTUBHICTb
cUCTEMU [06POBINbHMX MOBIAOMMIEHb Ta OpraHisa-
LiiHOTrO HaBYaHHS.
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MANAGEMENT OF SAFETY AS INALIENABLE CONSTITUENT
OF THE INTEGRATED SYSTEM OF MANAGEMENT OF ENTERPRISE

The purpose of the article. Modern enterprises come forward as a primary link of national economy and
carry out the activity in the conditions of hard competition and unstable environment. The consequences of
influence on the enterprises of internal and external threats are various: the put aims are not arrived at, strate-
gic firmness of enterprise is violated, efficiency of his activity is lost. It requires from guidance the enterprises
of construction of the complex system of providing of the safety sent to the timely exposure and operative
removal of threats to the stable functioning of enterprise.

Methodology. With the aim of opening of conceptual bases of creation of the integrated system of man-
agement of enterprise methods are applied: comparison and systematizations - at determination of concept
«safety of enterprise», «system of management of safety»; to the synthesis and analysis - for determination of
the basic requirements to the system of management of safety; primary purpose of management risks on an
enterprise and for determination of basic indicators on the stage of monitoring of safety; graphic - for evident
presentation of theoretical and methodical material; abstractly - logical - for theoretical generalizations and
forming of conclusions research.

Results. An enterprise, which exists in the face of severe competition in the market, is forced to take care
of creating a reliable security system.

Security management is a systematic and coordinated activity, the methods and means by which an orga-
nization manages its risks and their potential threats and influences in an optimal manner.

The security policy defines the requirements for security management, the primary goals and objectives, as
well as the responsibility of senior management in their achievement.

The planning stage includes the development of a set of measures and tools that ensure the achievement
of all goals set before the safety management system.

At the stage of implementation and functioning, implementation of various activities is carried out to provide
security management through the specially created organizational structure of the enterprise.

Monitoring is based on measurable safety indicators for processes and activities related to security.

At the stage of the correction, all proposals for improving the safety and efficiency of the activity are analyzed.

Once the priorities for change have been selected and identified, there is the development of plans with
corrective actions, implementation, monitoring and evaluation of the effectiveness of the security improvement
measures.

In order to improve the efficiency of domestic enterprises, it is necessary to create and implement a system
of safety management that would combine and coordinate all types of activities, methods and means aimed at
managing operational risks and erroneous actions of personnel, to identify and eliminate inconsistencies and
shortcomings in the activities of the enterprise, on the effectiveness of the system of voluntary messages and
organizational training.

Practical implications. Theoretical conclusions, scientifically - practical recommendations and other
results of scientific research in relation to the construction of the effective system of management of safety of
enterprise will help the performers of entrepreneurial activities to find new combinations for doing business,
more effectively to use assets, improve own economic firmness and competitiveness.

Valueloriginality. According to the results of the conducted analytical research the definition of the secu-
rity of the enterprise and security management system was formed; the cycle of management of the security
management system is investigated; the necessity of calculation and analysis of safety indicators is proved;
measures are proposed to improve the safety and efficiency of the activity at the stage of correction.
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