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Y cmammi po3asisidaembCs MUMaHHs PO3po-
6/1eHHS1 MOOe/Ti OYIHKU echekmusHocmi cucmemu
eHep2oMeHeMKMEHMY Ha MyHIYUNaabHOMY PiBHI.
lNposedeHO O0C/IIONEeHHST OUYIHKU PiBHSI eqhek-
MmuUBHOCMI cUCMeMU eHep2OMEHEOXMEHMY SIK
Ynpas/iHCLKOI cucmemu 8 opaaHax Micyeso2o
camospsidysaHHs.  PosesisHymo  OUiHIoBaHHS!
eghekmuBHOCMI YNpPas/IiHCLKOI Oisi/IbHOCMI cuC-
memu eHepaoMeHedXMeHMy 3 No2/s0y hyHKY-
OHyBaHHs1 Camoi CUCMEMU KepyBaHHS1, @ Makox
i3 No2/1510y 0oCsi2HEHHSI Pe3y/IbmamuBHUX MOKas-
HuKig. Bus4yeHo csimosutli 00csid wjodo mooeneli
OUiHIOBAHHSI eheKmUBHOCMI CUCMEM KepyBaHHS
ma eghekmusHOCMI Micyesoi 8n1adu. 3anporioHo-
BaHO 07151 OYIHKU eGheKmuBHOCMI Yrpas/IiHCLKOT
Oisi/IbHOCMI  CUCMEMU  eHEP2OMEHEOXKMEHMY
B MicUyesoMy camoBpsidyBaHHi 3acmocyBaHHs!
Moderii “performance measurement” — BUMIPIO-
BaHHs1  pe3y/ibmamusHocmi.  3anporoHoBaHo
BUKOPUCMaHHS MesHUX Kpumepiis 07151 OUiHKU
pesy/ibmamusHocmi ma nepesiik opaaHisayidi-
HUX, ¢hiHaHCOBUX ma iMIOXeBuUX pe3y/lbmamis
YrpoBadXeHHs CUCMEMU eHEP2OMEHEOXMEHMY.
KntouoBi cnoBa: eHepeopecypcu, eHepaome-
HedxMeHm, MyHiyunasimem;, camospsidyBaHHsl,
pesyibmamusHICMb, eqbeKMUBHICMb.

B cmamee paccmampusatomcsi B80Mpochl
pa3pabomku Modesiu OyeHKu 3ghghekmus-

HOCMu cucmeMbl 3Hep2oOMeHedXMeHma Ha
MyHUyunaabHoM yposHe. lposedeHo uccre-
dosaHUe OUEHKU yposHS 3aghchekmusHocmu
cucmeMbl 3HEP2OMEHEOXMEeHMa, Kak yrnpas-
ieH4eckol cucmeMbl 8 op2aHax MecmHo20
camoyrpas/ieHusi. PaccMompeHo oyeHusa-
Hue aghghekmusHocmu ynpasneHveckoll oesi-
me/ibHOCMU CUCMeMbl 3HepP2OMeHeO0XMeHma
C MOYKU 3peHusi hyHKYUOHUpOBaHUsi camol
cucmemsbl yrpas/ieHus, a makxe docmuxe-
Hus1 pe3y/lbmamusHbIX rokazamerned. VizyyeH
MUposoll  Ofbim OMHOCUME/ILHO  Moodesieli
OYeHKU 3ghghekmusHOCMU CUCMEMbI yrpas-
NleHus1 U aghghekmusHocmu mecmHoll sna-
cmu. [NpednoxeHo 07151 oUyeHKU aghghekmus-
Hocmu  yrpas/ieHYeckol  O0esime/sibHocmu
cucmembl  3Hep2oMeHeoXMeHma B8 Mecm-
HOM camoyrpas/ieHuu npumMeHeHue Modesnu
“performance measurement” — u3MepeHue
pesysibmamusHocmu. [1pedaokeHo ucnosb-
308aHUe Onpede/ieHHbIX Kpumepues O/is
OUeHKU pe3y/lbmamusHoCmU U  repedeHb
0p2aHU3ayUOHHbIX, (PUHAHCOBbLIX U UMUO-
JKEBBIX Pesy/ibmamos BHEOPEHUsl cucmembl
3HEp2oOMeHeO0XMeHma.

KntoueBble cnoBa: sHep2opecypChl, SHepaome-
HeOXMeHm, MyHuyunaumem; camoynpasse-
HUSI, pe3y/ibmamusHOCMb, 3¢hheKMUBHOCMb.

The article deals with the development of a model for assessing the effectiveness of the energy management system on the municipal level. The evaluation
of effectiveness of management activity of the energy management system is proposed to carry out in a complex manner from the point of view of function-
ing of the management system itself, as well as in terms of achieving effective indicators. The world experience of models of estimation of efficiency of the
control system at the local level and efficiency of local authorities is studied. The author proposes to use the “performance measurement” model to assess
the effectiveness of management activities of the energy management system in local self-governance — is measurement of effectiveness and “contribution-
result” model is suggested to be used. The following criteria are used in the model: productivity, efficiency, and performance. The first indicator for evaluating
management is productivity. According to this criterion, the governance system in the authorities should work as productively as possible. The efficiency
indicator is divided into two indicators: efficiency as “costs-benefit’ and efficiency as “costs-effectiveness”. Effectiveness is an assessment of achievement
of a goal, without taking into account the costs incurred. In accordance with this approach, estimation of the energy efficiency of management activity of the
system of energy management in local self-government, it is proposed to use the following criteria for the assessment of performance: not exceeding the
baseline level of energy consumption; reduction of energy consumption relatively to the baseline level (in such a case during calculation, such institutions
where discrepancy with the regulatory requirements of microclimate was detected are not take into account); the amount of funds attracted for the needs
to increase the efficiency of energy consumption; the effectiveness of implementation of projects characterized by the parameter — in fact, annual savings/
invested funds have been achieved; observance of regulatory requirements for microclimate in premises. For the above criteria a list of organizational,

financial and image results of implementation of the energy management system has been developed.
Key words: energy resources, energy management, municipality; self-government, effectiveness, efficiency.

MocTtaHoBKa npo6nemu. Big echekTMBHOCTI BUKO-
pucTaHHs eHepropecypcis Ta epeKTUBHOCTI CUCTEMN
yNpaBAiHHA HUMW 3a/1€XUTb BUKOHAHHSA BaXX/IMBUX
couianbHKX i CyCnisibHNX 3aBAaHb, Ai/10Ba aKTUBHICTb,
KOMMOPTHICTb PO6OTK MPAaLiBHUKIB Ta XUTENIB MYyHi-
uMnanbHMX yTBOpPEHb. MicueBa eHepreTuka € ofHieto
3 HallBaromiluMx cKNafoBmx YacTvH eKOHOMIKKU. BoHa
3abe3neyvye SKIiCTb XUTTS, 340POB’A | 6e3neky XuTe-
NiB, [iN0BY aKTUBHICTb Ta TEMMNU €KOHOMIYHOro 3pocC-
TaHHA MicueBuX rpomag. HeobXigHICTb NigBULLEHHA
e(eKTMBHOCTI BUKOPMUCTaHHS eHEePropecypcis 3ymMoB-
neHa UM, Wwo 70% TX CnoXuBaHHA CKOHLEHTPOBAHO
Ha piBHi rpomag,. TprBanuii Yac 061K BUKOPUCTaHHS i
CMOXMBaHHSA eHeprii Ta eHepropecypcis, a TaKoX CUC-
Tema ynpasniHHA LMK npolecamu He Bynun cknago-
BMMW Hanpsamamy Aep>XaBHOI NOMITUKM Ta MICLEBOro
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€KOHOMIYHOT0 PO3BUTKY. 30iNbLUEHHS BUAATKIB MicLe-
BUX OIOMKETIB HA EHEProHOCIi CYyTTEBO MOHKYBaI0
piBEHb SIKOCTi XUTTA HacesneHHs. CborogHi Haspina
HeOoObXiAHICTb 3anpoBa)KEHHS, HaaroMKeHHs eqoek-
TMBHOI CCTEMW EHEPTOMEHELKMEHTY Ha MiCLLEBOMY
PiBHI B YaCTWHI CMOXUBAHHA eHepril Ta eHeProHoCiiB.
Be3 edekTVBHOrO BUpiLIEHHA uUuMx npo6nem CTBO-
PIOKOTLCA NepefyMOBM BUHUKHEHHSA KPU30BUX SBULL
coLia/ibHOro, EKOHOMIYHOIO Ta EKOJIOTYHOro Xapak-
Tepy. Bunukae notpeba y nowykKy 3axopgis, CnpsiMo-
BaHUX Ha pauioHasibHa Ta EKOHOMHE BUKOpPUCTaHHSA
eHepropecypcis.

Peanizaujs TepuTopianbHO-agMIHICTpaTUBHOT
pechopmu B YkpaiHi noTpebye 0cob6nuBoi yBarum go
hopMyBaHHS AepxaBHOT NONITUKN Y cdepi eHeproe-
(heKTUBHOCTI Ta Ti BNPOBa)KeHHA Ha perioHasIbHOMY
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Ta MicueBOMY piBHAX. BOHa MOBUHHA TrapMOHINHO
NoEAHYBaTW IHTEPECU AepXaBu Ta KOXHOI TepuTo-
piasibHO-aAMIHICTPaTUBHOI OAUHUL 3 METOH 3ab6es3-
neyeHHs 1l XuTTe3garHocTi. CTBOPEHHA Ta 3anposa-
[DKEHHS eDEKTUBHO Ai0YOI CUCTEMU EHEPreTUYHOro
MEHEeKMEHTY Ta CIPUAHATTSA T TPOMaZCbKICTIO AacTb
3Mory oTpyMaTy 6akaHuin pesynsTar Woao edhekTms-
HOro eHepProBUKOPUCTaHHS. Lis cuctema gactb 3mory
chopmyBaTy MoOAeNb eHeproeddekTUBHOI TepuTopi-
aslbHOI rpoMaau, NiABULLUTY PIBEHb XUTTHA Ta SKICTb
HaJaHHSA MOCNYr HACEe/IEHHI0, BUKOHAHHSA (DYHKLIRA
B/1aAM 3arayiom Ta OKpeMux MyHiumnasibHUX 06'eKTIB.

AHania ocTaHHiX pocnimkeHb i nyo6nikauin.
Mpobnemamn eHeprosdepexeHHss Ta eHeproedek-
TMBHOCTI B MYHIUMNa/IbHOMY CEKTOPI 3aiMaroTbCs
3apy6iKHI Ta BITYM3HAHI BUEHi. MyHiuunasibHy eHep-
roedpekTuBHICTb BuBYalOTb E. Bekceit, A. Tyna,
B. Konoasenuuk (Monblua); okpemi npobiemn eHep-
roecpekTnBHocTi — K. Timne, I. JliokiHr, . MeecceH
(HimeuwunHa); €eKOHOMIYHI acnekTu eHeprosbepe-
XeHHs — J1. TpeTakosa, O. WaHapiscbka, €. Kprkas-
cbkunin, H. Kocap, A. OniHWK; npobnemn eHepros-
6EepPEXEHHS Y MYHILMMa/IbHOMY CEKTOpPI Ha OCHOBI
cuctemHoro nigxogy — |. AHgpiuyk, C. Tonosko,
N. FamaHiok, M. lemueHko, B. 3agopckkuii, C. Kupuk,
I. Kosopis, 0. KocTiH, B. Mamanura, B. Mukona€eHko.

MocTtaHoBKa 3aBAaHHA. MeTOK LbOro Aochi-
[DKEHHS € BYBUYEHHS CBITOBOIO HayKOBO-NPaKTUYHOIO
[OCBIAY LWOAO OUiHKM e(PeKkTUBHOCTI CUCTEM YyhpaB-
NiHHA Ha MyHIUUNabHOMY pPiBHi, O6I'pyHTYBaHHS
MoZeni Ta KpUTepiiB OUiHKM eddeKTUBHOCTI CUCTEMN
€rHeproMeHeKMEHTY (CUCTEMU yNpaB/iHHS eHepro-
pecypcamu) Ha piBHi OpraHie MicL,eBoro camoBpsiay-
BaHHS.

Buknaa ocHOBHOro marepiany AocnigXeHHs.
[JocBig eBponeicbkmMx AepxaB Ta OKPeMUX MYHiLm-
nasibHUX YTBOPEHb B YKpaiHi NiATBEpAXYyeE O0UuiNb-
HICTb A/  MaclwTabHOro eHepro3tepexeHHs Yy
3anpoBakeHHi ePeKTUBHOT CUCTEMM EHEPrETUYHOTO
MEHeKMEHTY B CUCTEMY aAMIHICTPYBaHHSA camo-
BPSALHOI0 TEPUTOPIaUIbHOK oAMHULEID. Taka cuctema
NOBUHHA (DYHKLIOHYBaTK B KOHTEKCTi 3abe3neyeHHs
CTaNoro po3BUTKY TepuTopii Ta peanizauii gepxas-
HOT NONITUKN y cdhepi eHeproedeKTUBHOCTI Ha perio-
HasIbHOMY Ta MiCLEBOMY PiBHi.

Mg cucTeMor MyHILMNanbHOro eHepreTMyHoro
MEHEKMEHTY MW PO3YMIEMO BWA YNPaBAIHCHKOI
OiANbHOCTI, fIKa € 4YacTMHOK 3arajibHol CUCTEMMU
ynpaBiHHA TyMaHITapHUM Ta KOMYHa/IbHUM CEKTO-
pamy rpomagm, Mae 3abesnedyysaTv pauioHaslbHe
BMKOPUCTaHHA eHepreTMyHMX pecypciB Ta 3abesne-
4eHHs i noTpe6 HeobXiAHUMY eHePreTUYHUMM NOC/Ty-
raMmu, CnuMpalyncb Ha cneuiasibHy MONITUKY paam
Yy TMNUTaHHSIX BWKOPWUCTAHHS EHEepropecypcis, Mae
BM1aCHi LiNi Ta 3aBAaHHsA, BignoBigHy opraHisauiiHy
CTPYKTYPY, KagpoBe Ta iHdhopmalLliiiHe 3a6e3neyeHHs,
0C006/MBI nNpouesypy MnaHyBaHHA, BNPOBaXEHHS,
OLHKN AiSiNbHOCTI Yy cdpepi eHepreTMUYHOro KoOpucTy-

BaHHSA. [Mpy UbOMyY yNpaB/iHHA CNOXUBaAHHAM eHep-
rii y rpomagi po3rnafgaemo He Ti/IbkM AK IHCTPYMEHT
ONS 3MEHLUEHHSA eHeprocnoXuBaHHS OHLKETHUMM
o6’ekTamu, ane N AK Wasax 40 MiABULLEHHS SKOCTI
MYHiumnaneHux nocnyr [1, c. 441].

[JoBruii yac npo6aemy eeKTUBHOCTI MiABULLLEHHS
BUKOPWUCTaHHA eHepropecypcis posrnafasiv K iHxe-
HEPHO-TEXHIYHE 3aBAaHHA | CYyTTEBO MeHLWe — §K
opraHizaujiiHo-ynpaBniHCbke 3aBgaHHs. HepoouiHio-
Ba/IN NOTPeOdy y AeTanbHiin iHdhopMauii npo obear Ta
XapakTep AvHaMIiK1 NPoLECiB CNOXUBAHHS eHeprope-
CypcCiB B MyHiLUUNa/ibHOMY CEKTOpi, MaB Micue 6pak
eKcnepris i3 UUX NUTaHb.

MigBULWLEHHA 3auikaB/eHoCTi A0 CUCTEM eHep-
reTMYHOro MEHeMKMEHTY Ha PiBHI MyHiuMnaniTeTiB
CTaIo MOX/IMBUM 3aBAAKN aKTUBHIN AiSNIbHOCTI MiCT-
yneHis Acouiauii «EHeproeekTBHiI MicTa YkpaiHu»
Ta MicT-nignucaHTiB Yrogn MepiB — NpPOBIAHOI iHiLi-
aTvBK, 3ano4yaTkoBaHoi €Bponeicbkum Cor30M,
KOTpa OXONJIHE MICLIEBI Ta perioHasTbHI opraHv Bnagu,
AKi 6epyTb Ha cebe [OOPOBINLHI 3060B’A3aHHA MiA-
BULLYBATU eHeproed)eKTUBHICTL Ta HapoLlyBaTtu
BVKOPWCTAHHS BiAHOB/OBA/IbHUX [KEPEsT eHepril
Ha CBOIX Teputopiax. 3aBasaku cnisnpaui Acouiauil
Ta [lepxaBHOro areHTcTBa 3 eHeproedeKTUBHOCTI
Ta eHepro3bepexeHHa YkpaiHu po3pobrieHa Hu3ka
HOPMAaTUBHO-NPAaBOBMX akTiB Ta HOpPMAaTUBHO-TEX-
HiYHOT [OKYMeHTaUil LWoA0 MNOKpalleHHs paMKOBUX
YMOB [O/191 3arnpoBapkeHHS CUCTEMU eHepreTU4Horo
MEHEMKMEHTY Ta HaJaeTbCA €KCNepTHO-KOHCY/bTa-
TUBHA NIATPUMKA B MUTAHHAX POPMYyBaHHA eHepro-
e(eKTMBHOT TEPUTOpPIasIbHOI rpoMaan. A HaCTYNHUM
NMocTynoM Yy UbOMY MUTaHHI CTano pPo3po6/EHHSA
areHTCTBOM JepxeHeproedyeKTMBHOCTI B MeXax npo-
ekTy USAID «MyHiunnanbHa eHepreTuyHa pedopma
B YKpaiHi» NOMOXEHHS1 Npo «3anpoBafpKEHHS CUC-
TEMW EHEepreTMYHOro MEHELXMEHTY B OHOKETHMX
yCTaHOBax 3a paxyHOK KOLUTIB MiCLLEEeBUX OIOKETIB».

Ha cydyacHoMy eTani CTOiTb 3aBAaHHSA poO3-
pOGMEHHS METOAMKM OUHKM PIBHA e(eKTUBHOCTI
CUCTEMUN EHEeProMeHeMKMEHTY SK YNpPaBniHCbKOT
CUCTEMM B OpraHax MICLLEBOr0 CamOBpPSAyBaHHS.
CucteMa Mae MeBHi Uini Ta 3aBAaHHsA, Xapakrepu-
3YETbCS1 HASsIBHICTIO MEBHOrO LUTATYy, OpraHisauiiiHo
CTPYKTYPOI, KaHanamu ynpasAiHHSA, iHdopmauiii-
HUMW NOTOKaMW.

MoHATTA eeKTUBHOCTI YynpaBniHCbLKOI cUCTeEMU
Ta [AiANbHOCTI B opraHax MyHiuMnanbHOI Blagn €
cKMagHUm i cynepeunmeuM. Mo-neplue, y HayKoBil
niTepatypi BiACYTHil ogHOCTaHUIA NigXig A0 BU3HA-
YeHHs KaTeropii «edqyeKTMBHICTb», a no-gpyre, y
Cy4yacHOMY MeHe[KMEHTI BUOKPEM/IIOTh Kifibka i
BUAIB 4191 XapaKTepUCTuKn edpekTMBHOCTI ynpasniH-
CbKOI [isi/IbHOCTI.

OuiHIoBaHHA epeKTUBHOCTI YNpaB/iHCbKOI OisNb-
HOCTi CMCTEMWU EHEpProMeHeKMEHTY MPOMNOHYETLCSA
3[jACHIOBAT KOMIMJ/IEKCHO 3 [AEKiSIbKOX MO3ulii, a
came 3 nornagy (PyHKUiOHyBaHHSA camoi cucTeMu
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KepyBaHHS, a TakoX i3 Nornsay AOCArHEHHsS pe3ysb-
TaTUBHWNX NOKA3HUKIB.

Tak, BignoBigHO A0 NepLLOro nigxoay piBeHb edoek-
TUBHOCTI CUCTEMW €HEeproMeHemMKMEHTY K cy6'ekTa
yrnpaBniHHA eHepropecypcaMu Ha PiBHI MyHiumnani-
TETiB MOXHa OLHIOBAaTK 3a 40ONOMOrOK HU3KN AKICHUX
Ta KiNIbKICHUX KpUTepIiB Ta MOKa3HWUKIB, 3rpyrnoBaHnx
y Taki 6r10Kku;

— TMOKa3HWKM LinecnpsaMoBaHOCTi ynpasiHCbKOI
cuctemu;

— MOKa3HWKM TEXHONOTIT NPOLECIB YNpaB/iHHS;

— TMOKa3HWUKN CTPYKTYPU CUCTEMW YNPaBAiHHS;

— MOKa3HWKM KaapoBOro 3abe3neyeHHss cuctemm
ynpasniHHSA.

LUlogo iHwWoro nigxody, TO ue UisicHa MeToauKa
OOC/iIKEHHA eHepreTUuyHoi eeKTUBHOCTI ynpas-
NIHCbKOT AiSANbHOCTI OpraHiB MiCLEeBOro camoBpsi-
AyBaHHS K pauioHasibHe BUKOPUCTaHHSA eHeprope-
CYPCIiB i [OCATHEHHA MaKCMMasibHOro CoLjiasibHOro
pesynbTaTy, 3YMOB/IEHOIO MiABULLEHHSM pPIBHSA
AKOCTI XWUTTSA HACesleHHS Ta eKOHOMIYHMM pO3BU-
TKOM TepuTopil.

BrBYEHHS CBITOBOrO HayKOBO-NPaKTUYHOIO AOCBIAY
nokasaso, Lo y 3axifHOMy HaykOBOMY CBITi 3aCTOCO-
BYETbCA Mpoueypa OLiHIOBaHHA e(eKTUBHOCTI CcuC-
TEMU KepPyBaHHA Ha MiCLLEBOMY PiBHi, L0 HA3MBa€ETLCA
“performance measurement” — BUMIpPIOBaHHSI pesy/ib-
TatuBHOCTI. LLIBeacbknii OCAiAHMK i3 NUTaHb OLHKK
LOisiNbHOCTI AepXaBHMX opraHiB Bnagy E. BegyHr npo-
MOHYE BUKOPUCTOBYBATU MOAENb «BHECOK-PE3y/ibTars
(puc. 1) 2, c. 69].

MepLunii NoKasHuK, SKnin Buainse E. BegyHr ans
OLiHKM ynpaBniHHA, — Ue NPOAYKTUBHICTb. 3rigHO
3 UMM KpUTEpPIiEM cucTeMa ynpas/iiHHA B opraHax
B/aAn MOBUHHA MpauloBaTv MakCUMasibHO MPOAYK-

TUBHO. oKa3HUK ePeKTUBHOCTI aBTOp NOAINAE Ha
[Ba NOKa3HWKUN: ePEKTUBHICTb SK «BUTPATU-BUrOAN»
N edeKTMBHICTb SK «BUTPATU-PE3YNLTATUBHICTb».
PesynsTtaTuBHICTbL, Ha AyMKY E. BefyHra, — ue oui-
HIOBaHHA OOCATHEHHA MeTu 6e3 BpaxyBaHHSA HaHe-
ceHux BuTpar. TyT 6epeTbcs A0 yBaru svwe CcTy-
NiHb AOCATHEHHS LiNnei i ouiHKa BM/IMBY OTPUMaHUX
pesynetaris [1, c. 69, 70].

PesynbTaTtuBHICTbL — CTYNiHb BiANOBIAHOCTI [OCAT-
HYTUX pe3ynbTaTiB MOCTaBMEHI METI, NOroAKeHHs
BMKOPWCTaHUX 3aC06iB | pe3ynbTarTiB i3 NOCTaB/IEHO)
MeTO0. Lleli NokasHUK Jae MOX/MBICTb OLHWUTU, UK
BYACHO [OCArHyTa MeTa i 3a SKy UiHy (BUTigHY 4u
HEeBUrigHY), Y4 NpaBU/IbHO BM3HAYeHa Linbosa rpyna,
CTYNiHb 3a710BOSIEHHS ntogeii. CTaHAapT — BCTAHOB-
neHi uini [4, c. 34].

3 ornsay Ha NO3UTMBHUIA CBITOBMIA JOCBIA Ta yKpa-
THCbKI peanii € MOXIMBUM PO3ITIAHYTU NEPCNEKTUBN
3aCTOCYyBaHHA UMX METOAB B YkpaiHi Ta 3arnpono-
HyBaTW aganToBaHy METOAMNKY OLiHKM eDeKTUBHOCTI
CUCTEMM YMpaBJ/liHHA eHepropecypcaMu Ha piBHi
TepuTopiasibHO-aAMIHICTPATUBHUX OAMHULb.

30iACHIOUN 3rigHO 3 UMM MigX040M OLiHKOBaHHS
eHepreTMYyHo! eeKkTUBHOCTI yNpaBniHCLKOT AisNb-
HOCTi CUCTEMU €eHeproMeHeXMeHTy B MiCLEBOMY
CaMOBpSAYBaHHI, AOLI/IbBHUM € BUKOPUCTaHHS Takux
KpUTEpIiiB ANst OLiHKM pe3ynbTaTUBHOCTI, SIK:

— HernepeBULEHHA CNOXUBaHHA eHepropecypcis
6a30BOro piBHS;

— 3HWKEHHS CMOXMBaHHA €eHepropecypcis Bif-
HOCHO 6a30B0r0 piBHA. MpK LBOMY Mif Yac nigpaxyHKy
He BpPaxoBYOTbCS 3aKnaau, ae 6yno BUSIB/IEHO HEBIA-
NoBIAHICTb HOPMATUBHUM BMMOram Mikpoknimary;

— KiNIbKICTb 3a/1y4eHNX KOLUTIB Ha NoTpebu nigsu-
LEeHHA ed)eKTMBHOCTI EHeprocrnoXuBaHHS;

Cucrema PesynbTar 1 |«
yIpaBIiHHA yy
Pesynbrar 2
Lini Buecoxk [P HianeHicte | Pesymbrar
y A A
[IpoaykTuBHICTH
EdekTuBHicTh
(pe3ynbpTaTHBHICTH 32 BUTPATAMHU)
Pe3ynbTaTuBHICT
(mocATHEHHSI TiIei)

BinnoBinHICTh pe3yNIbTaTIB i
CTa0UIBHICTh

Puc. 1. Mogenb «BHeCOK-pe3ynbrar»

Lkepeno: po3pobseHo aBmopomM Ha OCHOBI [3, c. 142]
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Tabnmua 1

PesyanaTM BNpoBaA)XeHHA CUCTEMUN €HEPrOMEeHEe AXXMEHTY

OpraHisauis

®diHaHCcK

PenyTauis

EdekTnBHE YyNpaBniHHS;

OnTumizauis BCix NPOLECIB, YiTKNIA
pO3MnoAiN 30H BiANOBIA&/ILHOCTI;
CucTtemarusauis gaHux;

O6MiH A0CBIAOM, HABYaHHS i
nigBuULLEHHA KBaNidikaLii nepcoHany;
CninbHa po60Ta Ha pesynbrar
6araTbOX CTPYKTYp A1 peanizauii
NONITUKN EHEPTrO36EPEXEHHS;
MocTiitHa «poboTa Haf, MoMUIKaMm»
Ta y40CKOHa/IEHHS NPOLLECIB;
CTBOpEHHS «CKapBHUYKHY ifei» Wwoao

€Hepro36epexeHHs 3axofi.;

BusBneHHs npobnem Ta oneparveHe
X BUpiLWEHHS 3a6e3ne4nTb eKOHOMI0
rpoLueli 3a paxyHOK 3MeHLUEHHS
BMTPAT Ha PEMOHTHY;

3MeHLLEeHHS BUTpaT 3a paxyHoK
NpsIMOI eKOHOMIT eHepropecypcis;
BrkoprcTaHHA MOX/IMBOCTEN
3a/1yyeHHs (hiHaHCOBUX pecypciB

3 pi3HUX mKepen ansa peanisau;i
eHepro3bepiraynx NpPoeKTiB;
EKOHOMIst KOLWTIB 3@ paxyHOK
opraHi3ayiiiHMX Ta HU3bKO3aTpaTHUX

Br3HayeHHsA NoTeHuiasy 3HWKEHHS
BUTPAT eHeprii Ta rpowein 6e3
noripLueHHs KomdopTy;

MokpalyeHHs iMigpKy Ta penyTauil
opraHiB Bnaau;

IHChopMaTMBHICTL | NPO30pPICTb
DiSiNTbHOCTI ANA HAaCeNEeHHS;
MiNOTHI NPOEKTN MOXYTb CTaTh
B3ipUeM 4719 HacnigyBaHHA 415
CYCifIHIX HaceneHux MnyHKTIB Ta
Jepxasu;

MigBuLWEeHHA MOTMBAL,iT NepcoHaUty
Ta CNoXuBaYiB, NOKPALLEHHS SKOCTi
po6oTy;

MocTiliHa AeMOHCTpaLisi naHiB

Ta pesynbraTiB HaCesIeHHIo Ta
3auikaBneHum ocobam, nybnikauii B
3MI

— ed)eKTUBHICTb peanisayji MPOEKTIB, WO Xapak-
TEPU3YeTbCA NapamMeTpoM: (aKkTUYHO [OCArHyTa
piyHa ekoHOMIA/BKNaAEHI KOWTY;

— [OTPYMaHHSA HOPMAaTUBHUX BUMOT [0 MiKPOK/i-
MaTy B NPUMILLEHHSAX.

OpraHizaLjiliHi, qpiHaHCOBI Ta iMigxeBi pe3ynbTaTu
BMNPOBaKEHHA CUCTEMWN EHEPIrOMEHEMKMEHTY HaBe-
AeHi B Tabnuui 1.

Be3 opraHizauiiiHnx, ynpaBniHCbKMX BaXKesis BMVBY,
MoLUYKY [mKepen iHaHCyBaHHSA He MOXHa nobyaysaTtu
eDEKTUBHY CUCTEMY EHEPTOMEHEIKMEHTY.

BUCHOBKM 3 MNpPOBeAEHOro AOC/iMKEHHS.
Takum 4MHOM, 3anponoHoBaHa KOMIMIEeKCHa Hay-
KOBO-0OI'pyHTOBaHa MeToAMKA OUiHKM edekTuB-
HOCTI YyNpaBiHCbKOT AiNIbHOCTI CUCTEMUN EHEProMe-
He)XMEHTY B MIiCLeBMX OopraHax caMoBpsilyBaHHS
«BHECOK-pe3ynbrar» MoXe MaTtu npakTuyHe 3acTo-
cyBaHHA. Llini Ta 3aBAaHHsA cucteMn ynpasniHHSA
eHepropecypcamy  3yMOB/IOIOTb  BUKOPUCTAHHSA
LWMPOKOro CNEeKTPy KpUTepiiB nif 4ac OLiHKW 1T
yNpaB/liHCbKOT AiANbHOCTI. 3arasioM OLiHIOBaHHA
e(QeKTUBHOCTI Mae 3ab6e3neunTn OCATHEHHS Taknx
uinein: apgiicHeHHa ny6niyHoro Harnsgy 3a edek-
TUMBHICTIO Ta pe3y/bratamu AisiSIbHOCTi cucTemu
eHeproMmeHe)KMeHTY B MICLEBUX OopraHax camo-
BPAAYBaHHSA; MPUAHATTA OGIPYHTOBAHMX pilleHb
LWOAO0 HanpsMiB MaibyTHIX KaniTasoBkiafeHb Y
NPoeKTN eHeproed)eKTUBHOCTI, paLioHa/bHe BUKO-
pUCTaHHA GHOMKETHUX KOLWWITIB; POPMyBaHHA paLli-
OHa/IbHOT OpraHi3auiliHoi CTpPYKTypy eHeprome-
HeKMeHTY (po3Mipy anapaty Ta o6csary qyHKLUii);
npuagineHHsa 6inbLloi yBarn LOCATHEHHIO TO/IOBHUX
uineii cnctemMn eHeproMeHeLXMeHTY i 3MiLHEHHS
NpUHUKUNIB 0cOBUCTOI BIANOBIfANBHOCTI Ta 3BIT-
HOCTI MicLeBOi Bnagu.
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THE EFFICIENCY OF THE ENERGY MANAGEMENT SYSTEM ON THE MUNICIPAL LEVEL

The purpose of the article. Realization of territorial and administrative reform in Ukraine is accompanied
by solution of energy efficiency issues at the local and regional levels. For formation of a model of an energy-
efficient territorial community, energy management systems are being created and implemented. The issue of
developing a model for assessing the efficiency of energy management system becomes very actual.

Results. For a long time, the problem of efficiency of increasing energy use was considered as an engi-
neering and technical problem and significantly less than an organizational and managerial task. The activi-
ties of energy management systems have changed this situation. At the present stage, the task is to develop
a model for assessing the level of efficiency of the energy management system as a management system
in local government bodies. The system has certain goals and tasks, it is characterized by the presence of
a certain personnel, organizational structure, management channels, information flows. The evaluation of
effectiveness of management activity of the energy management system is proposed to carry out in a complex
manner from the point of view of functioning of the management system itself, as well as in terms of achieving
effective indicators. According to the first approach, the level of efficiency of the energy management system
as an entity for managing energy resources at the municipal level can be assessed using a number of qualita-
tive and quantitative criteria and indicators, grouped into the following blocks: indicators of the management
system purposefulness; indicators of technology of management processes; indicators of the structure of the
management system; indicators of personnel provision of the management system. In relation to another
approach, this is an integral methodology of research of energy efficiency of management activity of local
self-government bodies as a rational use of energy resources and achieving the maximum social result due to
an increase in quality of life of the population and economic development of the territory. The world scientific
and practical experience shows that the procedure of assessing the effectiveness of the management system
at local level which is called “performance measurement” is measurement of effectiveness and “contribution-
result” model is suggested to be used. The following criteria are used in the model: productivity, efficiency,
and performance. The first indicator for evaluating management is productivity. According to this criterion,
the governance system in the authorities should work as productively as possible. The efficiency indicator is
divided into two indicators: efficiency as “costs-benefit” and efficiency as “costs-effectiveness”. Effectiveness is
an assessment of achievement of a goal, without taking into account the costs incurred. Here only the degree
of achievement of goals and the assessment of impact of results is taken into account. Effectiveness is the
degree of conformity of the achieved results with the set goal, coordination of the used means and results with
the set goal. This criterion makes it possible to assess whether the goal has been achieved in a timely manner
and at what price (advantageous or disadvantageous), whether the target group is correctly defined, and the
degree of satisfaction of people. Standard is the set goals. Taking into account the positive world experience
and Ukrainian realities, it is possible to consider the prospects of applying of these methods in Ukraine and
to propose an adapted method for assessing the efficiency of the energy management system at the level of
territorial and administrative units.

Practical implications. In accordance with this approach, estimation of the energy efficiency of manage-
ment activity of the system of energy management in local self-government, it is proposed to use the following
criteria for the assessment of performance: not exceeding the baseline level of energy consumption; reduc-
tion of energy consumption relatively to the baseline level (in such a case during calculation, such institutions
where discrepancy with the regulatory requirements of microclimate was detected are not take into account);
the amount of funds attracted for the needs to increase the efficiency of energy consumption; the effectiveness
of implementation of projects characterized by the parameter — in fact, annual savings/invested funds have
been achieved; observance of regulatory requirements for microclimate in premises. For the above criteria a
list of organizational, financial and image results of implementation of the energy management system has
been developed.

Value/originality. The model and criteria for assessing the effectiveness of the energy management sys-
tem at the municipal level has been considered in the article. In future the issue of methods for identifying
specific indicators for use in this model needs great attention.
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