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CTyAeHTKa

XapkiBCbKuiA iIHCTUTYT hiHaHCIB
KuiBCbKOro HalioHafIbHOro TOProBesibHO-
€KOHOMIYHOro yHiBepcuTeTy

Cmammsi ripucssideHa MumaHHsIM yYOOCKOHa-
JIEHHSI MPOYeCcy ynpas/iHHA HalBaX/Iusiuum
e/1eMeHMOM 20Cr00apChbKOI disisibHOCMI Rionpu-
€emcms — 06i208UMU KOWMamMU, @ Makox numakx-
HAM AputHAIMMS eheKmuBHUX yrpas/iiHCbKUX
piteHb, siKi hopmyroms | peaysirorms 06cs2u
06i208UX Kowmig 07151 MIOMPUMKU ¢hiHaHCOBO-
2ocnodapcbKoi  Qisi/lbHOCMIi Ha  HEOOXIOHOMY
pigHi. O6IpyHMOBaHo, WO 8 KOPOMKOCMPOKO-
BOMY r1epiodi echekmusHicmb ¢hiHaHCOB0O-20CT0-
dapcbKoi disi/ibHocMI nidpuemcmsa 6azamo 8
YOMY BU3HAYAEMbLCST eheKMUBHOK MOMIMUKOI0
yripas/iHHs 06i208UMU Kowmamu, opieHmosa-
HOIO Ha 3HUXEHHSI BUPOBHUYUX | GhiHaHCOBUX
sumpam nionpuemcmsa, Wo oae 3Moay 3abes-
riequmu po3WUpeHHs1 BUPOBHUYMBa i docsiamu
BUCOKOI  KOHKYPEHMOCHPOMOXHOCMI  [ionpu-
€evMcmsa 8 HOBUX PUHKOBUX YMOBaX; MakCUMI3y-
Bamu sapmicmb 6i3Hecy, 3abe3neyusuiu onmu-
Ma/lbHy ~mpusaiicmb  onepayiliHozo YUKy,
nidsuWuUMU  pesy/ibmamusHicme - onepayjitiHor
disi/ibHoCMI MidrpueMcms. BusigneHo, wo yrpas-
JIiHHST 06i20BUMU KOWMamu siKk oKpemumu Lio2o
KOMIMOHeHmamu i oxepenamu ghopMyBaHHs1 3HU-
XKYE SIKICMb MPUUHAMUX YNpasiHCbKUX pilleHb
| He2amuBHO Br/IUBAE Ha Oisi/IbHICMb NiONPUEM-
cmsa 3az2as1oM. OBrpyHMOBaHO, WO Yrpas/iHHS
06i208UMU KOWMaMu Mae Mamu CucmemHul
KOMI/IeKCHUU Xapakmep.

KntouoBi cnoBa: 06i208i Kowmu, opaaHisayjsi,
yrpas/iHHS, eheKmuBHICMb  BUKOPUCMAHHSI,
nionpueMcmso.

Cmambs rocssiyeHa sonpocam  COBEPLWIEH-
CmB0oBaHusi rpoyecca yripas/ieHus BaHeUWUM
371IeMeRmoM  xo3silicmseHHol  dessimesibHocmu

rpednpusimutl — 060poMHbIMU cpedcmsamu, a
markke Borpocam MPUHAIMUST 3ghghbeKMUBHBIX
yrpag/ieHyeckux peweHuti, hopMupyrouwux u
peay/iupyrowjux 06bemMbl 060pOMHbIX cpedcms
a1 noddepxaHusi  (hUHaHCOBO-X03licmBeH-
Hol desime/lbHOCMU Ha HEOBXOOUMOM YPOBHE.
O60CHOBaHO, YMO 8 KPAMKOCPOYHOM fepuooe
aghchekmusHOCMb ~ (hUHAHCOBO-X035ILICMBEH-
HoU desime/ibHOCMU MPednpuUSIMUsi B0 MHO20M
orpedensiemcsi  aghgpekmusHol  nosumukol
yrpag/ieHusi 060pOMHbIMU cpedcmsamu, Opu-
EeHMUPOBaHHOU Ha CHUXXEHUE Mpou3so0CmBeH-
HbIX U (bUHAHCOBbIX U30EpXeK rpeonpusimus,
4ymo no3gosisiem obecredums  pacwupeHue
fpoussoocmsea U 00CMuYb BbICOKOU KOHKY-
PEHMOCOCcoBHOCMU  MPeOnpUAMUST 8 HOBbIX
PbIHOYHBIX YC/I0BUSIX; MaKCcuMU3uposams Cmo-
umocmb 6u3sHeca, obecriequs ONMUMASILHYIO
0/1umesibHOCMb OMEPaYUOHHO20 YUK/a; M0BbI-
cumb  pesy/lbmamusHOCMb  OrfepayuoHHOU
desimesibHOCMU npedrnpusimull. BbisignieHo, Ymo
ynpagneHue 060pOMHbIMU  cpedcmsamu  Kak
0mOe/IbHBIMU €20 KOMIOHeHmMamu U UCmoY-
HUKamu GbopMUPOBaHUsI CHL)Kaem Kadecmso
MPUHUMaEMbIX YNpasieHYecKux peweHul u
He2amusHO 8/usiem Ha 0essimesibHoCMb ped-
npusmusi 8 yesiom. OBOCHOBaHO, Ymo ynpas-
JIeHue  060poMHbIMU  cpedcmsamu  OO/DKHO
HOCUMb cUCMeMHBbIU KOMI/IEKCHBIL xapakmep.
KntoueBble cnosa: 060pomHble cpedcmsa,
opaaHusayusi, yrpassieHue, 3achgheKmusHOCMb
ucrosb308aHusi, npednpusmue.

The article is devoted to the improvement of the
management process of the most important ele-
ment of the economic activity of enterprises by

current assets, as well as the adoption of effective management decisions that form and regulate the volume of current assets to maintain financial and
economic activity at the required level. The purpose of the article is to, based on the analysis of the specifics of enterprises, the nature, features, ways of
forming and using their current assets, develop recommendations for improving organizational and methodological support to improve the management
of this type of resource at enterprises. It has been substantiated that in the short term, the efficiency of an enterprise’s financial and economic activities is
largely determined by an effective current assets management policy aimed at reducing the production and financial costs of an enterprise, which allows it
to expand production and achieve high competitiveness in new market conditions; maximize the value of the business, ensuring the optimal duration of the
operating cycle; to increase the effectiveness of the operating activities of enterprises. The main aspects of decision-making in the management of current
assets of the enterprise are identified: minimization of accounts payable; increase in the share of cash; increase in the share of own funds; reduced total
costs; reducing the level of receivables; optimization of inventory levels; reduction of low liquidity current assets; prevent the accumulation of surplus current
assets; maximization of the market value of the enterprise. It is revealed that the management of current assets as its individual components and sources
of formation reduces the quality of management decisions and adversely affects the activities of the enterprise as a whole. It is substantiated that current
assets management should be systemic in nature. Current assets management is determined by tactical and strategic goals facing enterprises, which
determines the sequence of intermediate goals and selects the necessary management decision from a variety of alternatives according to some criterion.
Key words: current assets, organization, management, efficiency of use, enterprise.

MocTtaHoBKa npo6nemu. Po3maiTta rocnogap-
CbKOi [ii/IbHOCTI NigNPUEMCTB 3YMOBWUIO HeOoOXia-
HICTb 3aCTOCYBaHHS HOBUX MiAXo4iB A0 YNpaBniHHA,
3aCHOBaHMX Ha CUHTEe3i [JOCArHEHb Cy4yacHOi Teo-
pii ynpasniHHA Ta [OCBigy ii NpakTUYHOro 3acTocy-
BaHHS. KiHUEeBWIA pe3ynbTaTt AisiIbHOCTI NigNPUEMCTB
3aBX/u 3BOANTLCA A0 OTPUMAaHHA NPUOYTKY i NigBu-
LLEeHHA peHTabenbHoCTI. Lle HeMoxnMBo 6e3 yAao-
CKOHA/IEHHS Npouecy YynpasiHHA HaNBaK/IMBILLUM
cneynivyHNM pecypcHUM enieMeHTOM NignpuemMcTB —
06iroBMMM KoLITaMu, a TakoX 6e3 NpuiiHATTA eqoek-
TUBHUX YNPaBNIHCLKUX PilleHb Y LbOMY Hanpsami,

OCKiNIbKW (pOpMYyBaHHSI | perynoBaHHs 06csary 006i-
rOBMX KOLUTIB CNpUSE NiATPUMUI HEOOXiAHOIO PiBHA
TXHbOI NiKBIAHOCTI Ta NigNpPMeMCcTBa 3arasioMm.
OCHOBHI  TEHAEHLUiT 3HWXEeHHA edeKTUBHOCTI
(OYHKLIOHYBaHHA NigNPUEMCTB NoNsAratTb Yy Hepa-
LlioOHa/TbHOMY BUWKOPWUCTaHHI TXHIX 06IroBMX KOLITIB,
AKi, 3a6e3neuyoun 6e3nepepsHICTb Npouecy BUPOO6-
HMUTBa, 6arato B YOMYy BM3Ha4yaloTb ioro edekTme-
HICTb. Y Cy4aCHMX eKOHOMIYHMX YMOBax HapocTaroui
KPU30Bi ABMLLA Y CBIiTOBIi EKOHOMILi CTaBNSATb HOBI
3aBfaHHs, BUMaralTb pPO3po6neHHsA OpraHisayiinHo-
METOANYHOro 3abe3neyeHHs 4719 BU3HAYEHHS Heoo-
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IHOPACTPYKTYPA PUHKY

XigHOro o6¢sAry Ta ePEKTUBHOT CTPYKTYPU €NIEMEHTIB
06iroBMX KOLUTIB, 3aCTOCYBaHHA CUCTEMHOrO i Mnpo-
rpPamHoO-LiNbLOBOr0 MiAXoAiB A0 PO3B’si3aHHA Mpo-
6nem ynpasniHHA LM BUAOM pPecypcy, Lo B pe3ysib-
TaTi YAOCKOHaU/Il0E npouec ynpasaiHHSA 06iroBuMu
KoLITamu B rasiysi.

AHani3 ocTtaHHiIX pocnimkeHb i nyGnikauiid.
JocnipkeHHs NnTaHb ynpas/iHHS 06iroBMMM KOLUTaMM
nignpuemcTea, ePekTUBHOCTI X BUKOPUCTAHHA 3Ha-
AWM BigoGPaXKEHHs Yy MNpausix TakMX YYeHux, §K:
I.0. bnaHk [1], O.C. BoHgapeHko [2], HO.®. Bbpirxem
[3], Ox. K. BaH XopH, Ox M. Baxosud [4], B.B. Kosa-
nbos [6, 7], E.B. Herawes [10], C.C. HectepeHko [8],
A.M. MoppepboriH [9], A.O. WepemeT [10] Ta iH. HUHI
B MeTOA0/0ri NPOBEAEHHST aHani3y CTaHy 06iroBUx
KOLWTIB BIiACYTHi pe3ysibTyloYdi BUCHOBKU NPO TOJI0BHI
NPUYMHM NOTIPLUEHHA CTaHy NiANPUEMCTB | peKOMeEH-
[OBaHi Hanpsmy 1X pauioHanisauii; y3rofxeHiCTb
nporpamu ynpasniHHA 06IrOBMMU KOLUTaMK 3 TaKTWy-
HUMW LiNSMX Ta 3aBAaHHAMM NigNPUEMCTBA; OpraHi-
3aLito CUCTEMM KOHTPO/IHO 3a CTAHOM | eDEKTUBHICTIO
BMKOPUCTaHHSA 06iroBMX KOLUTIB; HEPIAKO pO3paxyHOK
KOEQILEHTIB Mae «CTaTUCTUYHUIA» XapakTep, Lo
NPUBOAMTL [0 BifICYTHOCTI O6I'PYHTOBAHMX YNpaBs/iH-
CbKMX pilleHb Ta BMMarae 3acToCyBaHHsS CUCTEMHOrO
i nMporpamHo-Li/IbOBOro MigXo4is, a TakoX po3po-
GNEHHST METOANKN NPUAHATTSA pilleHb Woao niaBu-
LWeHHA edpeKTUBHOCTI BUKOPUCTaHHA 00Ir0BUX KOLUTIB
nignpuemMcTBa i 3axXo/liB OpraHisaLiniHoro xapakrepy.

Taknm YMHOM, HeJOCTaTHA OnpalbOBaHICTb TEo-
peTUYHMX | OpraHi3aLiiniHO-MeTOANYHMX acnekTiB, Bia-
CYTHICTb O6I'pYHTOBAHMX YNPaBAiHCbKMX PilleHb, SKi
BiAMOBIJAIOTbL CyyaCHVM yMOBaM rOCMO4aploBaHHS,
3yMOB/IIOKTL HEOOXIAHICTL YAOCKOHANEHHSA npouecy
ynpaB/iHHA 06IrOBMMM KOLUITaMu, BU3HAYalTh akTy-
aNbHICTb JOCTIIKEHHS.

MocTaHoBKa 3aBpaHHA. MeTa cTarTi nonsrae B
TOMY, LWO6 Ha OCHOBI aHasi3y crneundikn AiaNbHOCTI
nigNpPUEMCTB, CYTHOCTI, 0CO6/MBOCTER, CMNOCO6IB
(DOPMYBaHHSI | BUKOPUCTaHHS iXHIX 06IiroBUX KOLUTIB
po3pobuTM pekoMeHgauii  LWo[o0  YAOCKOHasIeHHSA
OpraHizaujinHo-meToauYHoro  3abe3nevyeHHs 4
BLAOCKOHA/IEHHA MpoLecy YNpaBAiHHA LMM BWUAOM
pecypcy Ha nignpuemcTeax.

Buknag OCHOBHOro martepiasly AOCAiIKEeHHS.
MigBuLWEeHHA edheKTUBHOCTI AisiNbHOCTI NigNPUEMCTB
Yy KOPOTKOCTPOKOBOMY Mepiogi 6arato B YOMy BU3Ha-
4aeTbCA NONITUKOID ePeKTUBHOrO ynpasniHHA 06iro-
BMMM KOLUTaMu, OPIEHTOBAHOK Ha 3HWKEHHS BUPOO-
HUYMX i (hiHAHCOBUX BUTpAT MigNpUEMCTBA, WO Aae
3MOry 3abesneunt pPO3LUPEHHST BUPOGHMUTBA i
[OCArTU BMCOKOI KOHKYPEHTOCMPOMOXHOCTI nignpu-
€EMCTBA B HOBWX PUHKOBUX YMOBaXx; MakCUMi3yBaTu
BapTIiCTb Gi3Hecy, 3a6e3neynBLLM ONTUMaSIbHY TpMBa-
nicTb onepauiiHoro Uuk/y; NigBULLUTL pe3ybTaTuB-
HICTb onepauinHoil AiNbHOCTI NigNPUEMCTB.

Mowyk BHYTPILWHIX pe3epBiB K OCHoBa nNifBu-
LWEHHA edeKTUBHOCTI  Aisi/IbHOCTI - MignpuemMcTea

py/y Bunyck 30. 2019

noBuHeH 6a3yBaTuCs Ha BAOCKOHAa/IEHHI OpraHisa-
uii Ta ynpaBniHHA 06IrOBMMMW KOWITamu, SiKi € Hawi-
BAK/IMBILLIOK /1@aHKOK BUPOOGHMYOro npouecy, Wo
[acTb 3MOry BUSHAUYNTU MOX/IUBICTb iX eCheKTUBHOIo
BUKOPUCTaHHA. MOXHa BUAINNTM OCHOBHI acnektu
NPUIAHATTA pileHb Mig Yac ynpaeniHHA 06iroBUMM
KoLTamu nignpruemMcTaa:

1) nig yac arpecvBHOI MNOMITUKMA YyNpaBAiHHS
iHCTpyMeHTaMn A1 epeKTUBHOro ynpas/iiHHA 006i-
rOBMMM KOLUTaMW €: MiHiMi3aLisi NOTOYHOI KpeanTop-
CbKOi 3a60proBaHOCTi; 36i/TbLUEHHS YAaCTKM FPOLUOBUX
KOLUTIB; CKOPOYEHHS PIBHA HEOBOPOTHUX aKTUBIB;
36i/IbLLUEHHS YacTKM BNACHNUX KOLUTIB;

2) nig yac KOHCepBaTUBHOI NOMITUKA YNpPaBiHHA
IHCTPYMEHTaMN Anst edPEKTMBHONO ynpas/iHHS 00i-
rOBMMMW KOLUTAMW €: CKOPOYEHHSI CYKYMHUX BWUTPAT;
CKOpPOYEHHA piBHA [eb6iTOpCcbKoi 3aboproBaHoOCTi;
onNTMMI3aLisi piBHA BUPOOHMYMX 3anaciB; CKOPOYEHHS
PiBHA HU3bKOIKBIOHUX 06IroBUX 3aC00iB;

3) nig 4yac KOMMNPOMICHOI MOMITUKMA YnpaB/liHHSA
IHCTpyMeHTaMKn 4515 ePeKTUBHOTO Yrpas/liHHA 06iro-
BVMMW KOLUTaMM €: 3anobiraHHA HaKONUYeHHs 3aiBux
06iroBMXx akTMBIB | KOPOTKOCTPOKOBKX MacuBiB; Mak-
cuMi3aLisi NOBHOI BapTOCTi NigNpUeEMCTBA.

Y po60Ti BM3HAYEHO, WO B KOPOTKOCTPOKOBOMY
nepiogi ynpas/iHHA O6IroBMMY KOLITamMy 3yMOBJIHOE
MakcuMi3aLito piBHsI NpMOYTKY i peHTabenbHOoCTI nig-
NPUEMCTBA, HiBE/TIOBAHHA PU3KMKIB Y MoAenaxX 3abes-
neyeHHsi NoTpebun B 06IroBMX KoLTax, a TakoX edek-
TUBHICTb CTPYKTYPW [KEpen iX MNOKpUTTH, WO facTb
3MOry yaockoHasoBaTu npouec ynpasBfiHHA 06iro-
BUMW KOLITaMW Ta MOMINWUTN pesynstatn yHKLUio-
HyBaHHS [iS/IbHOCTI NiANPUEMCTBA 3arasioMm.

YnpaBniHHA 06iroBUMKU KOLUTaMu, TpakToBaHe $iK
yNpaB/iHHA 0r0 OKPEMMMMU KOMMOHEHTaMU Ta [Ke-
penamu hopmyBaHHSl, B pe3y/bTaTti 3HUKYE SAKICTb
NPUIAHATUX PilleHb, HEraTMBHO BMMBAE Ha LisNb-
HICTb MigNpuMeEMCTBa 3arasiom, a TakoX BU3Havae
HEOoOXiAHICTb 3aCTOCYBaHHS CUCTEMHOIO niaxoay siK
[0 ynpaBniHHA nignpuemcTBamn, Tak i A0 npouecy
ynpasniHHA 06IroBMMK KOWTamu, WO 6a3yeTbCcA Ha
BUSIBMEHHI B3aEMO3B'AA3KIB MK CK/1aHMKaMu 06iro-
BUX KOLWITIB i BM/IMBY TX BUKOPUCTaHHA Ha e(heKTuB-
HICTb YNpaBAiHHA UMMM KOLITaMW.

EdbektBHE ynpaBniHHA MNOTOYHOK [AiASIbHICTHO
nigNpUEMCTB 3BOAUTLCA [0 TOro, WO Ais/IbHICTb
Oyab-AKOT 4aCcTUHW CUCTeMU BMNUBAE Ha Aisfb-
HICTb BCIX iIHLWKUX 1T YaCcTUH. TakMM YMHOM, HeOobXxigHe
3aCTOCyBaHHS CUCTEMHOTO Nigxo4y A0 LbOro siBuLLa.
Po6oTa I'pyHTYETbCS Ha ABOX NPUNYLLEHHSIX:

— cucTema ynpas/iHHS AISNbHICTIO NigNPUEMCTB
3acHOBaHa Ha perynioBaHHi enemeHTiB 06iroBux
KOLUTIB BifNoOBIAHO A0 cneundikn iXHix BNacTMBOCTEN
i 3B'AA3KiB MK HUMU, Sika BU3HAYAETHCS KOPOTKOCTPO-
KOBMMMU LiNisiMY Ta 3aBAaHHSAMM;

— BCiM 6e3 BUHATKY 06 €eKkTam npuTamMaHHi pyXx,
3MiHa i npouecK, OCKiflbkK1 No3a npouecaMmu CUCTEM
Hemae.
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OTXe, B MpOUECHOMY CMOco6i onucy cucTemu
YMpaB/iHHA MNOTOYHOK  AIA/IbHICTIO  MiANPUEMCTB
OCHOBHUM €/1eEMEHTOM UIEI cucTeMn € npouec, y
AKOMY MEepeTBOPIOIOTLCA PECYPCHI MOTOKW. Y LbOMYy
pasi 06iroBi KowWTW MigNPUEMCTBA € cneunugiuHum
PECYPCHMM MOTOKOM.

Mpouec BUpOGNEHHSA pilleHb Mif Yac ynpas/liHHSA i
BMKOPUCTaHHSA 06iroBMX KOLUTIB MiANPUEMCTB PO3I/si-
[aeTbCsA B MPUB’'A3Lj A0 TaKTUYHMX UiNel i 3aBgaHb
nignpuemMcTBa, WO 306paxae NOCAiAOBHICTb NPOMIX-
HUX Lineii abo piweHb i 06upaeTbea 3 6e3nivi BapiaH-
TiB 3a AKMMOCb KpuTepiem. Lle o3Hauvae, Lo € npouec,
3MiHa, € AEeKOMMOo3uLis Ha NiACUCTEMU | € CUCTEMHI
3B'A3KN MK LMW MigcuctemMamu.

EdpekTmBHe | pauioHasibHe BMKOPUCTaHHS 0O6i-
rOBUX KOLUTIB BM3HA4Ya€e MOTPIOHWMI MPOMDKOK 4acy
MDK npuadaHHAM 3anaciB Ta OTPUMAaHHAM rPOLLO-
BMX KOLITIB Bif peanisauil npoaykuii, xapakrepusye
pe3ynbTaTVBHICTb yrpaBAiHHA onepawiiHiM LMKIoM
nigANpPUEMCTBA, LLIO 3yMOBJ/IEHO NOCTIAHOK TpaHcdop-
MalLi€ero OKpeMmnx enemeHTiB 06iroBMx KoWTiB Y Mpo-
Leci BUpOObHUYOT AiSNbHOCTI NigNPUEMCTB.

CucTeMHMin  nigxig, [0 ynpas/iHHA 06iroBMMM
KoLUTaMM nonsirae B pery/toBaHHi eN1eMeHTiB 06iroBux
KOLUTIB BiAMNOBIAHO A0 cneumdiky IXHIX BlacTUBOCTEN
i 3B'A3KIB MDK HVMMMW Ta Bifpi3HAETLCA Bif HAsABHUX
TUM, L0 B HbOMY BPaxOBYETLCA NPUB’A3KA [0 TaKTWy-
HUX UiNein i 3aBgaHb NignpuemcTea y npoueci BUpo-
61eHHsT 0OI'PYHTOBaAHNX pilleHb Mig Yac ynpaBniHHA
i BMKOPWUCTaHHS O6IroBMX KOLITIB, Sika Bigobpaxae
NOC/IAOBHICTb MPOMDKHUX Ljinieid abo piweHb i Bu6bu-
paeTbcs 3 6e3/1iYi BapiaHTiB 3a SIKUMOCh KpUTEPIEM.

YaocKoHauleHHA npoLecy ynpasniHHA 06iroBMMm
KowTamMun nignpuemctea nepenbayae ¢opmMyBaHHSA
NoCNifOBHMX eTaniB NPUAHATTA PilLEeHb 3 YNPaB/liHHA
i BUKOpPUCTaHHA 06IroBMX KOLUTIB, OPIEHTOBaHWX Ha
[OCATHEHHS TXHBbOTO LifIbOBOrO 06CAry i epeKTUBHUX
3Ha4YeHb CTPYKTYPHUX CKIAOHWKIB LUSISAXOM perynio-
BaHHA TPMBA/IOCTI CTafili NPOXOMKEHHs1 onepawiii-
HOTO LUKAY.

BcTaHoBMeHO, WO 3poCTaHHA MPOAYKTUBHOCTI
npaw,i, HauioOHaUTbHOTO AOX0AY B Tii Or0 YacTUHI, sSka
nae Ha CNOXMBAHHS, 3a/1€XUTb Bif TOrO, HACKI/IbKU
e()eKTBHO BUKOPMCTOBYHOTLCS OGIroBi KowTu nig-
NPUEMCTBA, AKUIA iXHili 06CAT | BEMMUMHN CTPYKTYPHUX
cKnagHukiB. PosipBaTy 3aMKHEHE KO0 MOXHa Ls-
XOM MONIMWeEHHs BCIEI CMCTEMU rocnofaproBaHHs,
O JaE MianpMeEMCTBaM 3MOry 3AiiCHIOBaTN NpUoyT-
KOBY AIS/IbHICTb i 36i/1bLLYBaATK CBOK pecypcHy 6asy,
LUMISAXOM MPUAHATTA 06r'pYHTOBaHMX pilleHb LOAO
NiABULLIEHHA €dOEeKTUBHOCTI BUKOPUCTaAHHA 06iroBUX
KowTiB. Cnig, BUAINTY Taki eTanu NPUAHATTA pilleHb
nig yac ynpaeniHHA 06IrOBUMM KowTamu nignpuem-
CTBa Ha 0CHOBi cucTemMHoro niaxoay [1, 3, 4, 5, 6, 10]:

1) aHani3 HasBHOro ob6cAry OG6IroBMX KOLITIB Ta
TXHIX CTPYKTYPHMX CKNaaHWKIB (MPOBOAUTLCS aHauli3 3a
[10MOMOrOH0 OCHOBHMX MOKA3HVIKIB, LLIO XapakTepusyoTb
eheKTNBHICTb BUKOPUCTAHHS 0BIrOBMX KOLUTIB Ta TXHIX

CTPYKTYPHUX CKNaOHVKIB, BUSBNAETLCA 3a/1€XHICTb
BN/IMBY €1eMeHTIB 06iroBUX KOLUTIB OAWH Ha OAHOrO i
BM3HAYaTbCS HANPsIMU YNPaB/liHCbKUX PiLLIEHb);

2) BM3HaYeHHSA LifIbOBOro 06cAry 06iroBMX KOLUTIB
i eheKTUBHOro 006CAry TXHIX CTPYKTYPHUX CKNagHWKIB
(BU3HAYAETLCA LjisIbOBUIA OBCAT | 3HAYEHHST CTPYKTYp-
HUX CKNaAHMKIB 06IrOBUX KOLUTIB Y iXHilA 3arasibHiii CyMi
Ta 3a OKpeMUMW BMAaMu, HEOOXiAHUX aAns 6e3nepe-
6iiHOT Po60TK NiANPUEMCTBA, CBOEYACHOMO MOKPUTTS
3000B's13aHb. TakoX HEeOoOXiAHO BU3HAUUTU mKepena
MOKPUTTSA, WO (hOpMYyHOTb OGIroBi KOLITH, SIKi MOBUHHI
3a/lyyaTmcs 3 ypaxyBaHHAM X NMPUAHATHOTO CniBBia-
HOLLEHHS HA EKOHOMIYHO OBI'PYHTOBaHNX YMOBaXx);

3) 3abesneyeHHs eeKTUBHOIO BUKOPUCTAHHS
06iroBux KowTiB (Ha OCHOBI paHille Po3p06eHnx
yNpas/iHCbKMX PilleHb POPMYETLCA KOMIMJIEKC 3aX0-
[iB LLOA0 NPUCKOPEHHS 060POTHOCTI 06Ir0BUX KOLUTIB,
NigBULLEHHSA TXHBOT peHTabenbHOCTI, 3abe3neyeHHs
N1aTOCNPOMOXXHOCTI, JTiKBIAHOCTI Ta (PiHAHCOBOI CTili-
KOCTi NignpruemMCTBa);

4) opraHizaLjisi cMCTEMU KOHTPO/IHO 3a CTaHOM i cuc-
TEMMW BHYTPILLHBLOTO ayamuTy 3a e(PeKTUBHICTIO BUKOPUC-
TaHHs PecypciB, BKageHnx B 06irosi kow T (nobyaosa
eheKTUBHUX CUCTEM KOHTPOSO i BHYTPILUHLOIO ayauTy
(hOpPMYETLCS B MEXax 3arasibHOT CUCTEMU KOHTPOJTIO Ha
nigNprEMCTBI Ta nepegbayae CKOPOUEHHs 3aiiBMX 06Cs-
riB @60 NOMOBHEHHS HECTaui rPOLLIOBMX KOLUTIB | 3anacis,
MaHeBpyBaHHSA AebiTOPCLKOI0 3a60ProBaHICTIO).

TakvuM YMHOM, Y MeXax CUCTEMHOro nigxody Ha
OCHOBI TaKoro aHanisy pobutbcs BUCHOBOK NPO edoek-
TUBHICTb BUKOPUCTaHHSA OOIroBMX KOLUTIB, a TaKOX
BUSIB/IAETLCA B3AEMO3ASIEXHICTb €/1EMEHTIB 06IroBMX
KOLITIB OAMH BiA OOHOTO i BU3HA4YalOTLCA HanpsMu
YyNpaBiHCbKNX pilleHb LWoA0 BOOCKOHANIEHHA Mpo-
Lecy ynpas/iHHA UMM BWAOM pecypcy. pamoTHe
ynpaBAiHHA UMM MPOLEecOM Ma€e MPUHLMMNOBE 3Ha-
YeHHA AN NigCYMKIB MOTOYHOT AiAbHOCTI Nignpuem-
CTBa Ta EKOHOMIKW 3arasioMm.

BUCHOBKM 3 nNpoOBeAEHOro  [OCNIMKEHHS.
Pesynstatn gocnigpkeHHs ceiguarb npo Te, Wo ynpas-
NiHHA 06iroBUMKM KoLITaMu NigNpPUEMCTB TPaKTYETbCS
SK yNpaB/iHHSA MOro OKPEMMMMN KOMMOHEHTaMM Ta [pKe-
penamn hopmyBaHHs, TOGTO Ha MpakTuui 34iACHI0-
€TbCS 6E3CUCTEMHO, B pe3ysbTaTi 3HUXKYHUN SIKICTb
yrpaBniHCbKMX pilleHb, WO BU3HAYa€ HEeOOXiAHICTb
3aCTOCYBaHHA CUCTEMHOrO Miaxody SK A0 ynpasiHHA
06iroBMMM KoWTamu, TaK i 4O camux MNignpuemcTs.
BaxnvByMM eTanom nifg, Yac yA0CKOHasIeHHs npouecy
ynpasniHHA 06iroBUMM KoLLITaMm NigNpUeEMCTB € BUOIp
Mogeni 3abesneveHHs NOTpPebu B LIbOMY BUfI pecypcy
(arpecuBHa, KOHCepBaTVBHA, KOMNPOMICHA), sika Nossi-
rac B 3acTtocyBaHHi Mofeni 3abe3neyeHHs noTpedu
B 06IroBMX KOLWTax 3 MPOTUNEXHUM BUAOM PU3MKY.
BrkopuCTaHHS 3anponoHOBaHUX eTaniB MpPUIAHATTS
pileHb nig Yac ynpasniHHA 06iroBUMY KowwTamu nid-
npuemMcTBa AacTb 3MOry e0eKTMBHO yNpaBnsATh 06iro-
BMMW KOLUTaMW, MEHLLIOKO MipOI0 3a/1eXaTu Bif, 30BHiLLI-
HIX fxepen i NiABULLIATI CBOHO NIKBIAHICTb.
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SOME FEATURES OF THE MANAGEMENT OF CURRENT ASSETS OF THE ENTERPRISE

The end result of enterprises is always reduced to profit and increase profitability. This is impossible without
improving the management process of the most important specific resource element of enterprises — current
assets, as well as without making effective management decisions in this direction, since the formation and
regulation of current assets helps maintain their required level of liquidity and the enterprise as a whole.

The purpose of the article is to, based on the analysis of the specifics of enterprises, the nature, features,
ways of forming and using their current assets, develop recommendations for improving organizational and
methodological support to improve the management of this type of resource at enterprises.

It is substantiated that in the short term, the efficiency of the financial and economic activity of an enter-
prise is largely determined by an effective current assets management policy. The main aspects of decision
making for managing the current assets of an enterprise were identified. It was justified that the management
of current assets should be systematic integrated. Current assets management is determined by tactical and
strategic goals.

The practical significance of the study lies in the possibility of applying the developed organizational and
methodological support to improve the process of managing current assets in the activities of enterprises. This
allows you to ensure the effectiveness of the use of funds advanced in current assets on the basis of determin-
ing the required value of current assets and the effective proportions of their structural components by choos-
ing the appropriate structure of sources to cover the need for current assets and methods for distributing these
sources to the current assets of the enterprise. This approach allows us to improve the practice of managing
current assets at enterprises. The study is of particular importance for the stable activity of enterprises in the
conditions of the modern economy.

The system of management of current assets at enterprises leads to a decrease in the efficiency of their
operational activities. Existing approaches to managing this process need to be reviewed and improved orga-
nizational and methodological support in terms of analyzing the state of current assets of an enterprise, form-
ing a methodology to support effective management decisions and developing a program to manage them
based on regulating their volume and proportions of structural components. Thus, improving the quality of
current assets management requires the development of methods to improve the efficiency of their use and a
set of organizational measures that will improve the main economic indicators of the enterprise; form effective
management decisions based on assessment, analysis of the state of individual elements of current assets, as
well as on the trend of changes in the tactical goals and objectives of the enterprise, the external environment
in the modern conditions of development of the Ukrainian economy.
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