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Ha ocHosi cucmemHo20 nioxody 06rpyHMoBsaHo
PO/Ib Ma 3HaYeHHs1 Yrpag/iHCbKo20 06Ky SIK
OCHOBU KOHMPO/IiH2Y MIOpUEMCMB  agpapHoi
chepu. ObrpyHMOoBaHo, wo came yel 8ud 067Ky
€ CK/1a00BOK0 CUCMEMU KOHMPO/TIHaY Ha rionpu-
€EMCMBI, & OCHOBHE 020 MPU3HaYeHHS Mo/isieae
B nidzomosyji iHghopmayii 0715 MpulHSIMMS orne-
pamusHUX ma MpPO2HO308aHUX  YNPas/IHCHKUX
pilueHb. BcmaHos/ieHo Micye  yrpassiHCbKo2o
06s1iKy 8 cucmeMi ynpag/iHHs riorpuemcmsaamu
azgpapHoi' cghepu. BusHa4eHO OCHOBHI YUHHUKU,
WO YcKkadHIMb NMPOYeC Yrpas/iHHs 8 agpap-
HUX ridnpuemMcmsax. BcmaHos/ieHo, Wo Be0eHHs1
Yrpas/iHCbLKO20 067Ky 3a/1eUumb 8i0 crieyucbiku
ChyHKUjOHyBaHHS MidrpueMcms agpapHoi cghepu
(MeHedXmeHmMYy, eKOHOMIKU, mexHosioel, opea-
Hi3ayii BUpobHUYMBa mouwjo). [lpedcmasieHo
00671iK0BO-aHa/liMmuU4Hy cucmeMy yrnpas/iiHCbKo20
0671y, BUSIB/IEHO i 38'130K 3 OKDEMUMU /1aHKamMu
cucmemMu KOHMPO/It0 Ha  niornpuemcmsi.  Buo-
KDPEM/IEHO OCHOBHI 3a80aHHS1 07151 eheKmUBHO20
(i020 BeOEHHS1 B agpapHUX MiorpueMcmaax.
KntouoBi cnoBa: yrpas/iHckbKuli 0671k, KOHMpPO-
72, a2papHi nionpuememsa,  iHghopmayitiHe
3abe3nedeHHs;, KOHMPO/b, cucmema  yrpas-
J1iHHS, 06/1KOBO-aHa/limuyYHa cucmema.

Ha ocHose cucmemHo20 nooxoda 060CHOBaHb!
po/ib U 3HaYEeHUe Yrpag/ieHYeckoeo ydema

KaKk OCHOBbI KOHMPO/IUHea  rpednpusmuli
agpapHoll cghepbl. O6OCHOBAHO, YMO UMEHHO
amom Bud yyema signsiemcsi cocmasnsrowel
cucmembl KOHMPO/I/IUH2a Ha  Mpednpusimuu,
a 0CHOBHOE e20 MpeoHa3HaqeHuUe 3aK/I4aemcsi
B 110020mMoBKe UHGhopmMayuu 0s1s1 NPUHSMUST
onepamusHbIX U MPOo2HO3UPYeMbIX yrpag/eH-
4ecKuX peweHul. YemaHos/1eHo Mecmo ynpas-
JIEHYECKO20 yyema B8 cucmeme ynpas/ieHus
npednpusimusiMu - agpapHoli  cqhepbl. Onpede-
JIEHbI OCHOBHbIE (haKmopbl, 3ampydHsiowue
npoyecc ynpas/eHusi 8 a2papHbiX Mpeonpu-
SAIMUSIX. YCMaHOB/EHO, YMO BeOeHUE yrpas/ieH-
4ecKo20 yyema 3asucum om creyuhuku ghyHK-
YuoHuposaHusi npednpusimuli azpapHoll cghepbi
(MeHeOXMeHma,  3KOHOMUKU, — MeXHo/I02uU,
opeaHusayuu npouzsodcmsa u m. 9.). [lpeod-
cmag/ieHa y4emHo-aHa/lumuyeckas cucmema
YIpagIeHYeckoeo ydyema, BbisIB/IEHa ee CBsi3b
C 0mMOe/IbHbIMU 38EHLAMU CUCMEMbI KOHMPO/Isi
Ha npednpusimuu. BbloesieHbl OCHOBHbIE 3ada-
Hus 07151 aghgheKkmuBHO20 e20 BedeHUs B8 agpap-

HbIX MPednpusimusix.
KnioueBble cnosa: yrpas/ieHyeckull yyem,
KOHMPO/IUHe, ~ agpapHble  Mpednpusmus,

UHhopMayUoHHoe —obecrnieyeHue, KOHMPO/b,
cucmema  ynpas/ieHus,  y4YemHo-aHasiumuye-
CKasl cucmema.

On the basis of the system approach, the role and significance of managerial accounting as a basis for control of agrarian enterprises were substantiated.
With the help of abstract-logical method and structural-logical analysis, features, modern problems and factors that complicate the process of management
in agrarian enterprises are determined. The work determines that management accounting is an integral part of the control system, as it provides the control-
ler with comprehensive, reliable and necessary information on production costs and the calculation of cost of production at all stages of the production pro-
cess, enabling the preparation of sound management decisions based on such information. It is substantiated that with the help of management accounting
controlling allows to bring enterprise management to a qualitatively new level, integrating, coordinating and directing the activities of various divisions of the
enterprise to achieve operational and strategic goals. It is established that the mechanism of management accounting is a direct provision of accounting
information for internal users at all levels of management; it helps form the idea of the strengths and weaknesses of enterprises. It is determined that the
construction of management accounting of agrarian enterprises is influenced by the essential features of their functioning. These features relate to many
aspects, including management, economics, technology, organization activities, etc. The complexity of the management process is due to the length of the
production process, the organizational forms of management, the territorial separation of divisions and the specialization of activities. The accounting and
analytical system of management accounting at the enterprises of agrarian sphere, which should consist of such subsystems as accounting and analytical,
as well as the subsystem of control, is presented. In this case, the general task of the accounting and analytical system of managerial accounting is the
continuous study of the relationship of resources of production, production process (technology and organization) and the results of enterprises. The main
tasks for effective management of accounting in agrarian enterprises are singled out.

Key words: managerial accounting, controlling, agrarian enterprises, information support, control, control system, accounting and analytical system.

MoctaHoBKa npo6nemu. B ymoBax iHTerpaw,ii
YKpaiHn [0 €BPOMNENCHKOro Ta CBITOBOrO (DiHAHCO-
BOrO MPOCTOPY CTabiflbHICTL y 3abe3neyveHHi gep-
YXaBW NPOAOBO/ILYOID, @ Y BU3HAUEHNX MeXax Ii eKko-
HOMIYHOI, EKOJIONYHOK, EHEepreTMyHoK 6e3nekor
nepebyBae B NPsMIii 3a/1€XHOCTI Bif yMOB e(deKTUB-
HOro rocrnogaproBaHHs NigNPUEMCTB arapHoi cdiepu,
AKi 3i CBO€E0 6a30BOI0 CK/1aL0BOI0, a Came Ci/IbCbKUM
rocnofapcTeoM, € OCHOBHUMYW CUCTEMOYTBOPIOKO-
YMMUW BaXXENSIMU B HaLLiOHaUTbHI eKOHOoMiLi. 3 ornsgy
Ha cy4vacHi pechopMaTuBHi 3MiHW OCTaHHbLOI Ta nig-
BULLLEHHS PIBHA IHTEHCMBHOCTI PUHKOBOIO OTOYEHHS,
PO3LUMPEHHA KOHKYPEeHLil BWHMKAE HeobXigHICTb
nnaHyBaHHA Ta opraHisauii iHpopmauiiHoro 3abes-
MEYEHHSI MPUIAHATTSA YNpPaBiHCbKUX pPilleHb, edek-

TUBHICTb SKUX 3aU1€XMUTb Bif, HA/1arofpKeHocTi Ha nig-
NMPUEMCTBAX CUCTEMU KOHTPOMIHTY. ®yHAAMEHTOM
LibOro € ynpaBiHCbKNIA 06/iK K MOBHOLHHWIA CMOCi6
cucTemMarTmsalii BHYTPILHbOT eKOHOMIYHOT iHdhopMa-
Uil npo BUTpaTn, 4OXO4N Ta (PiHAHCOBI pe3ynsraTu
LifNbHOCTI cy6’eKTiB rocnofaptoBaHHs.

AHanis ocTaHHiX pocnigpKeHb i nyo6nikauii.
MuTaHHA pedoopmalii  cuctemMn  ynpas/liHCbKOrO
0061iKY Ik OCHOBW KOHTPOAIHTY 387151 3pOCTaHHSA PiBHS
e(heKTUBHOCTI NPUIAHATTA  YNPaBAiHCbKMX pPilleHb
MOCTIHO NepebyBatoTb Y LEHTPI HAYKOBUX AUCKYCINA.
Lito npobnemartuKy y CBOIX HayKOBUX pO6OTax BUCBIT-
JNIOK0Th Taki BITYM3HAHI HaykoBLUi, Ak H.M. [po6oT [1],
T.I. KamiHcbka [2], O.B. KoBaneHko [3], H.B. Narogi-
€Hko [4], A.M. ¥xBa [5]. OgHak, Bigalun HasexHe
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pesynbrataM LOCNiHKeHb BULLE3a3HAYEeHNX BUEHUX,
3ayBaXkMMO, LLIO AesKi MMTaHHS 3 N/IMHOM Yacy Ta 3Mi-
HOI 0COGMMBOCTEN YMOB rOCNoAaptoBaHHs NoTpeoy-
0Tb NOAANBLUIOIO BUBYEHHS A Y4OCKOHAIEHHS.

MocTaHoBKa 3aBAAaHHA. MeTol CTaTTi € A0Chi-
[DKEHHSI posi ynpaB/iHCLKOro 06/1iKy SK OCHOBW KOH-
TPOJIHTY Ta BU3HAYEHHS 0ro MicLs B CUCTEMI ynpas-
NiHHA NignpyueMcTBamMu arpapHoi ccepu.

Buknag OCHOBHOro martepiasy AOCHiIKEeHHS.
Y cy4yacHuMX ymoBax iHTerpauinHux npoueciB LEeH-
TPOM CUCTEMM YNPaBiHHA, L0 3YMOB/IOE aanTayito
[0 3MiHHMX YMOB (DYHKLIOHYBaHHSA arpapHoro nignpum-
€EMCTBA, LUMAXOM KOOpAMHALLT, Y3rO4)KEHHSA, CrpAMY-
BaHHS, KOHTPOJIO AiSANIbHOCTI BCiX JIAHOK Yrpas/iiH-
CbKOr0 Npouecy € KOHTPOSIHT [6].

Ha gymky 3.0. IBaHOBOI, r0O/I0BHOK METOH KOH-
TPOAiHry € NobyaoBa cUCTEMU NPUAHATTS Ta peasi-
3auil ynpaBniHCbKMUX pPilleHb Ha OCHOBI OLHIOBaHHS
rocnogapcbkoi cutyauii ansa 3abesneveHHs edoek-
TUBHOI Aisi/TbHOCTI MiANPUEMCTBA 1 OTPUMAHHST ONTU-
MaJsibHOTrO (piHAaHCOBOrO pesynerary [7].

KOHTPOMIHI  KOOPAUHYE  B3AEMO3B'A3KM  MiXK
iHpopmaLiiHMMK  MOTOKaMu, [AiarHOCTUKOK, aHa-
Ni30M, MOHITOPUMHIOM Ta KOHTposieM 3aAns peasii-
3auii cTparerii XUTTELIANBLHOCTI Ta nonepeaxeHHs
KPM30BUX CUTYaLii | rapaHTye Ai€30aTHUA MeHeLxX-
MEHT Y KOXHIili cdiepi Ta KOXHOMY (PyHKLiOHab-
HOMY NiAPO34ini, BUKOHYHOUM (PYHKLIIO «yrpaBiHHA
yNpaBAiHHAM», POOUTL MOX/IMBUM  KOMIJIEKCHE
pO3B’si3aHHA npobnem [3].

OTXe, OYHKLiT KOHTPONIHTY BK/IOYAKOTb He TiSlbKK
naHyBaHHSA, KOHTPOJIOBaHHSA, KOOpPAUHALi, BMPO-
6/1EHHS pekoMeHAauUin Ana NPUAHATTA  yrnpaBs/iiH-
CbKWX pilleHb, ane it BeAeHHs1 ynpaB/iHCbKOro 06/1iky.

YnpaBniHCbKMA 06K € CKNafg0BO CUCTEMU KOH-
TPONIHTY, OCKi/IbkM 3abe3neuye CnyK6y KOHTPOMIHTY
BMYEPMNHOK [OCTOBIPHOK Ta HeobXxigHow iHdop-
Maui€el WoA0 BUTPAT Ha BUPOOHMUTBO Ta KaslbKy-
NIOBaHHA CO6IBApPTOCTI MPOAYKUIT Ha BCiX cTagisix
BMPOOHMYOro npouecy, Wo Aae 3MOry 3AilicHioBaTu
NiAroToOBKY BMBaXXEHMX YNPaBAiHCbKMX pilleHb Ha nif-
cTaBi Takoi iHthopmadii [4].

3a cyuyacHuMX YMOB YMNpaB/liHCbKUA 067K Yepes
CBOT (hyHKLi BUCTyNa€e K OCHOBHWI iHpOpMaL|iiHWNiA
hyHOAMEHT YnpaBiHHA BHYTPILIHLOK AiS/IbHICTIO
nignpuemMcTBa, MOro cTpaTerielo Ta TakTukor. OCHO-
BHE I0ro Npu3HaYeHHs nonsdrae B NigroToBu,i iHGop-
Mauii a8 NpUAHATTA onepaTyBHMX Ta NPOrHO30Ba-
HUX YyNpaBniHCbKUX pilleHb.

CbOrofiHi MexaHi3m ynpasniHCbLKOro 06niky € nps-
MMM 3a6e3nevyeHHsIM 06/1iKOBOK iHpOpMaL|iE0 BHY-
TPILWHIX KOPUCTYBaYiB Ha BCIX PIBHAX YNpasiHHA, 3a
oro gonomorot BigOyBa€eTbCA (DOPMYBaHHS YsiB-
JIEHHSA MPO CUMbHI i cnabki CTOPOHM MNigNPUEMCTB,
NPOBOANTLCA OLiHIOBaHHS eDEKTUBHOCTI Oro NoTou-
HOT AisiNbHOCTI, BiAOyBaeTbCA (DOPMYBAHHSA TaKTUNY-
HUX Ta cTpaTeriyHmx Uineli po3BuTKy, 34IANCHIETHCA
ONTUMI3aLiss BUKOPUCTAHHA TPYAOBUX i dhiHAHCOBUX
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pecypciB, NPOBOAUTLCA KOHTPO/Ib 3a AIANbHICTIO Ta
NPUAHATTAM AOLI/IbHUX YNPaBAiHCbKMX pilleHb [8].

Mpy UbOMy yNpPaBNIHCLKNA 06K Y CUCTEMI KOH-
TPOJIIHTY MOBUHEH BiANOBIAATY TakuM ymoBam [2]:

— OonepaTtuBHICTb Mig Yac nogaHHs iHdopmauii
[0 KepiBHUKIB BULLMX TAHOK (KEPIBHULTBA);

— iHj)opMaTMBHICTL (CkMagaHHa 1 MoAaHHA
LWOTMKHEBUX (WOAEHHMX) BHYTPILLIHIX 3BITIB WOA0
JISNTbHOCTI cy6'ekTa rocnofapioBaHHsA LLOA0 BUTPAT,
[oxofiB Ta oiHaHCOBUX pe3ynbTaTiB);

— edeKTUBHICTb (MOX/IMBICTb AeTasizaLil iHhop-
Mauji [0 TOro CTyneHs, MoK BUroga Bif, OTpMMaHol
iHdbopMaLii € BULLOIO, HiXX 3aTpaTtun Ha i OTpUMaHHS);

- MOIH()OPMOBaHICTb  (aHanizyBaHHA  pesy/b-
TaTiB rocnofapcbKoi AisiSIbHOCTI, MAaHyBaHHA Ti Ha
HaCTYMHI 3BiTHI nepiogn).

PeTpocnekTBHa iHhopmauisi MPo rocnoAapcbKy
OiSANbHICTL  arpapHux MignNpueEMCTB  cucTemMaTusy-
€TbCs (piHAHCOBUM 06/iKOM, OfHaK onepaTUBHO Ta
NEepPCrneKkTUBHO Yy BUINSAAI KOHKPETHUX AaHUX Hanxo-
OVTb BOHA [0 KEpiBHUKIB LUIAXOM YMNpaBiiHCbKOro
00niKy, TOGTO KepiBHUKIB NiANPUEMCTB NepLl 3a Bce
LiKaBATb He pe3ynbTaTv MUHYIMX MOAil, a cnocobu
[LOCATHEHHA GaxxaHWX pesynstartiB Yy nepcrnekTusi,
oTXe, ynpasniHCbKMA 06K 3abesnevye iHopma-
Li€l0 HEe KOHKPETHO NP0 LjiHW Ha roToBY MPOAYKLO
Ta pecypcu, a npo UiNiCHWUIA piBeHb edIeKTUBHOCTI
BMPOBHULITBA LUMSAXOM MiHIMi3awil BUTPaT Yn Makcu-
Mi3auii goxopais.

Y 3B’A3Ky 3 LM B yMOBaX iHTEerpauiinHmx npowuecis
B €KOHOMILLi KpaiHN BUHWKaE HEOOXiIAHICTL CTBOPEHHSA
CUCTEMW BHYTPILWLHBLOI iHhopMaUii y BUrMsA4i cucTe-
MaTU30BaHNX AaHWX YNPaBAiHCbKOrO 006/1iKy maiixe
Ha KOXXHOMY 3 NiANPUEMCTB arpapHoi cdepu.

HeobxigHO 3a3HaumTh, WO Ha nobyaoBy ynpas-
NIHCLKOTrO 06NiKy arpapHyX NiANPUEMCTB BMN/IMBAOTh
ICTOTHI 0COG/IMBOCTI X (PYHKLiOHYBaHHA. Lli ocobnu-
BOCTi CTOCYIOTbCS Gararbox acrnekTiB, 30Kpema MeHe k-
MEHTY, EKOHOMIKW, TEXHOAOTIT, OpraHisawji Aisi/IbHOCTI.

YcknagHeHHs npouecy ynpasniHHA BigbyBaeTbCs
yepes TpUBa/ICTb BUPOBGHUYOrO MpPOLEeCy, opraHisa-
LiiHI dhopMKM rocnofaproBaHHs, TepuTopiasibHy BigO-
KpeMseHicTb Nigpo3A4inis Ta cnewjasisalito AisnbHOCTI.

OpHoYacHo cnig BM3HATK, WO HM3Ka MOMEHTIB
BM3Hayae nobygoBy 6e3nocepeaHbo 06niky. Haii-
6iSIbLL ICTOTHUMM cepes, HUX MOXHa Ha3BaTu:

— BWKOPWCTaHHS y BUPOBHMYOMY npoLieci 6iono-
rYHNX aKTUBIB;

— HasiBHICTb 3BITHOCTI NPO CO6IBapTICTb Ba/IOBOI
Ta TOBAPHOT NPOAYKLT;

— HasIBHICTb BE/IMKOT KiNIbKOCTi cTaTel BUTPAT, SKi
BBaXAIOTbCA MPAMUMU;

— HEepiBHOMIpPHICTb MPOBEAEHHST BUTPAT MpOTS-
roM BUPOBHMYOro nepioay;

— HasBHICTb 0COGMMBOT rpynun BATPAT, AKi MOXHa
BiAHECTM A0 YMOBHO 3MiHHMX [9].

OO6nikoBO-aHaUTiTUYHA CcUCTEMa  YNpaBiHCbKOro
00NiKy Ha nignpUeMcTBax arpapHoi cchepn Mae ckna-



B BYXTANITEPCbKUIA OBJIK, AHAI3 TA AYANUT

[ATNCS 3 Takux nigcucteM, sik 06M1ikoBa i aHaniTUYHa,
a Takox nigcucrema KoHTposno (puc. 1).

Mpu LUbOMY 3arasibHUM 3aBAAHHSAM 06/1iKOBO-aHaUli-
TWUYHOT CUCTEMU YNPaB/IIHCLKOrO 00Ky € 6e3nepepBHe
[OCNiMpKEHHA B3aEMO3B'A3KY PecypciB BUPOOHULITBA,
BMPOOHMYOro npouecy (TEXHONOrII Ta opraHisadii),
a TakoX pe3ynsrariB Ais/IbHOCTI NiANPUEMCTB.

Ha OcCHOBI AaHuX ynpaBAiHCbKOrO 006/iKy npo-
BOAUTLCA OLIHIOBAHHA Li/IbHOCTI CTPYKTYPHUX Nifd-
po3ainie (LEeHTPIB BiANOBIAa/ILHOCTI) NiANPUEMCTBA,
3[iAICHIOIOTLCS AiarHoCTKa M MOLyK HOBMX MOXN-
BOCTEll ANA AOCATHEHHSA METU, HA OCHOBI AKX dhop-
MYIOTbLCA HOBI KpUTEPIi 4NA KOPUTyBaHHS onepartuBs-
HVYMM NNaHamy Ta 3aBAaHHAMY B pasi 3MiH BNANBY Ha
30BHILLHE Ta BHYTPILLHE cepeaoBuLLLe.

3BepTarun yBary Ha opraHizauito 06nikoBo-aHa-
NITUYHOI CUCTEMW YNPaB/IiIHCLKOrO 061Ky arpapHux
NiANPUEMCTB, MOXEMO rOBOPUTU NPO Ti AOLIIbHICTb
y MpaKTU4HIA AisnbHocTi. OnTumanbHa nobyaosa
ynpaBniHCbKOro 06s1iky arpoxonanHry TOB «KepHen-
Tpelig» (MOHONOICT Ha BHYTPILUHbOMY PUHKY COHSLL-
HWKOBOT Onii, afpke yacTka puHKy cknagae 35% [10])
[ae MOXNUBICTb ynpas/liHCbKOMY MNepcoHany BUS-
BUTU HeeheKTUBHI NPOEKTU, HaPOCTUTK 0BCATN Bas1O-
BMX 3060piB, MIHIMI3yBaTV! 3aTpatn Ha BUPOOGHULTBO.
MpakTuka opraHisauii Ta BefeHHS YynpaB/iHCbKOro
006niky y 'K «/TH3» (06’eaHaHo 6inbLue 50 arpochipm,
LLIO PO3MNOAiNeHi MK TpbOMa perioHamu, Takummn sk
LLnonsiHcbknin, Cymcbkuii Ta Yepkacbkuii JliBoGe-
PEXHWNIN) TOBOPUTL MPO BaromiCTb YMpPaB/liHCLKOIO
06/1iKy B KOXHIili cdpepi rocnofapcbkoi Ais/IbHOCTI
arpoxonguHry. Tak, y rasly3i poC/IMHHULTBA ynpas/iiH-
CbKWi1 06MiK AAa€ MOX/IMBICTb MPOCTEXMTUN 3a 3MIHOK
CTPYKTYpV MoOCiBiB Ta Bigkopurysatn cob6iBapTiCTb

BMPOGHMLTBA LUJIAXOM 3aMiHM BUPOBHMYMX hakTo-
piB, 3MEHLLNTW BEMNYMHY BUTPAT Ha 06C/1yroByBaHHS
I PEMOHT CifIbCbKOrocnoAapCbKoi TEXHIKM, BNOPSAKY-
BaTW/ MaoBMKIB Ta BIAMOBIAHI IM BE/IMYMHUN 3eMEfb-
HUX MaiB, WO 3abe3neyye edeKTMBHILIE BMKOPUC-
TaHHS 3eMesIbHOro 6aHka rocnogapcTBoM.

MigTpuMyou NO3ULIKD BITYM3HAHMX HAyKOBL,IB,
BBaXKAEMO, LU0 3a4/15 3anpOBa)KEHHS KOHTPOSIHIY
B arpapHux nNignpuemMcTeax y HUX Mae OyTn Hana-
roKeHuii ynpaBniHCbKuiA 06niK. 3aans Lboro Heoo-
XiZIHO BUPILUNTY HU3KY TakuUX 3aBLaHb:

1) 3’acyBatu CyTHICTb, BU3HAYMTU MicCLle ynpas-
NiHCbKOTO 006NiKy B IH(hopmauiiiHOMYy 3abe3neyeHHi
ynpas/iHHA BUPOOHULTBOM;

2) pocnigutn TeopeTMKO-MEeTOAO0NOriYHI 3acaan
PO3BUTKY YMNpas/iHCbKOrO 06/1iKy, BCTAHOBUTU 3aKO-
HOMIPHOCTI TaKOro po3BUTKY Ta MOX/IMBOCTI NPaKTny-
HOrO BWMKOPWCTaHHS Or0 MOMOXEHb B 06Ky Cifb-
CbKOrocnoAapcbKoro BUpOOHULITBA,;

3) po3pobUTN nNpakTUYHI  pekoMeHaauii  Loao
opraHisauji Ta MeTogy aHasliTU4HOro o6niky BUTpaT
Ha BMPOOHMLTBO B Ci/ibCbKOMY FOCNOAApCTBI, BK/IO-
yarum Moro ynpaBniHCbKNIA acnekT;

4) pocnigutn 0cob6sMBOCTI  (PYHKUIOHYBaHHA Ta
[I€BICTb CUCTEMU BHYTPILLHLOrOCNoAapChKOro nnaHy-
BaHHA (OH0KEeTyBaHHA) K CNOCOBY KOHTPOSIHOBAHHSA
Ta OLHIOBaHHS e(PEKTUBHOCTI YNpPaB/liHCbKNX PiLLEHb;

5) BuAiNUTM 0COGMMBOCTI 3aCcTOCYBaHHS MPO-
rPECUBHUX METOAIB 006/iKy BMTPAT B CisibCbKOroc-
nofapcbkux hopmMyBaHHAX 3 BUPOOHULTBA MPOAYK-
Uil CiIbCbKOro rocnoAapcTBa, BU3HAUUTM Hanpsimu
MOBHILLOrO X BUKOPUCTAHHS;

6) po3po6bUTK NPONO3ULT LLOAO CTBOPEHHS Ta BAO-
CKOHaU/TEHHS1 HAasiBHOT CUCTEMM YNPaB/liHCbKOI 3BITHOCTI;

OO651iKOBO-aHATITHYHA CUCTEMA YIPABIIHCHKOTO OOIIKY
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BUSIBJICHHS, aHaI3 Ta OLIHIOBAHHS orepaTHBHA MepeBipKa
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IHOPACTPYKTYPA PUHKY

7) po3pobuty nponosuuii Wwoao asToMatulaui
06/1iKOBOro Mpouecy Ta BHYTPILHLOrOCNoAapPCbLKOro
nnaHyBaHHA (GOMKETYBaHHA) AN MOKpaLLleHHSA
06Ky focnigpKyBaHMX NiGNPUEMCTB, OCKifIbK/ 3aCTO-
CyBaHHSA KOMM'HOTEPHOI TEXHIKM MOoKpallye iHdop-
MaLiiH1iA A40CTyn, KOOpAMHAL AisIbHOCTI po6oTn
nigpo3ainis Ta BUPIWYE 3HAYHE KOO BHYTPILLHIX
ynpaBniHCbKNx Npobnem nignpuemctsa [11; 12].

BUCHOBKM 3 NpPOBEAEHOr0 AOCNIMKEHHS.
TakMuM 4YMHOM, CbOrOAHI 3pOCTa€E PO/b yhpaBiH-
CbKOrO 06/1iKy SIK OCHOBW KOHTPOJIHIY B ynpaBAiHHI
Cy4YacHMM arpapHuM NignpreEMCTBOM.

3a [0NOMOroK YNpae/liHCLKOro 061Ky KOHTPOJIHT
[Ja€e 3MOry BWBECTM YMpae/liHHA MigNPUEMCTBOM Ha
SIKICHO HOBUIA PiBEHb, IHTETPYHOYN, KOOPAVHYHOUM Ta Cnpsi-
MOBYHOUM OiNBHICTb PI3HUX NiAPO34iNiB NignpueMcTsa
Ha [OCArHEHHs1 OnepaTMBHMX Ta CTPaTEeriyHUX Liniei.
Mpn UbOMY BeAEHHS YNPaBAIHCLKOrO 00Ky B arpapHux
NiANPUEMCTBAX 3a/1eXMWTb Bif, cneuundikm X 4isIbHOCTI.
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MANAGEMENT ACCOUNTING AS THE BASIS OF CONTROLLING
IN THE MANAGEMENT SYSTEM OF AGRARIAN ENTERPRISES

The purpose of the article. The purpose of this article is to study the role of management accounting as the
basis of controlling and determining its place in the system of management of enterprises of agrarian sphere.

Methodology. On the basis of the system approach, the role and significance of managerial accounting
as a basis for control of agrarian enterprises were substantiated. With the help of abstract-logical method and
structural-logical analysis, features, modern problems and factors that complicate the process of management
in agrarian enterprises are determined.

Results. The work determines that management accounting is an integral part of the control system, as it
provides the controller with comprehensive, reliable and necessary information on production costs and the
calculation of cost of production at all stages of the production process, enabling the preparation of sound
management decisions based on such information.

It is substantiated that with the help of management accounting controlling allows to bring enterprise man-
agement to a qualitatively new level, integrating, coordinating and directing the activities of various divisions of
the enterprise to achieve operational and strategic goals.

Itis established that the mechanism of management accounting is a direct provision of accounting informa-
tion for internal users at all levels of management; it helps form the idea of the strengths and weaknesses of
enterprises.

Itis determined that the construction of management accounting of agrarian enterprises is influenced by the
essential features of their functioning. These features relate to many aspects, including management, econom-
ics, technology, organization activities, etc. The complexity of the management process is due to the length of
the production process, the organizational forms of management, the territorial separation of divisions and the
specialization of activities.

The accounting and analytical system of management accounting at the enterprises of agrarian sphere,
which should consist of such subsystems as accounting and analytical, as well as the subsystem of control, is
presented. In this case, the general task of the accounting and analytical system of managerial accounting is
the continuous study of the relationship of resources of production, production process (technology and orga-
nization) and the results of enterprises.

Paying attention to the organization of accounting and analytical system of management accounting of
agrarian enterprises, we can speak about its expediency in practical activities. So, in the field of plant growing,
management accounting provides an opportunity to trace the change in crop structure and adjust production
costs by replacing production factors, reducing the cost of maintenance and repair of agricultural machinery,
streamlining shareholders and their corresponding land parcels, which ensures more efficient use of the land
bank by the economy.

The main tasks for efficient management of accounting in agrarian enterprises are outlined, among them:
to find out the essence and determine the place of managerial accounting in information management of
production management; to develop practical recommendations on the organization and method of analytical
accounting of production costs in agriculture, including its managerial aspect; to develop proposals for the
creation and improvement of an existing system of managerial reporting; to develop proposals for the automa-
tion of the accounting process and internal planning (budgeting) to improve the accounting of the investigated
enterprises, since the use of computer technology improves information access, coordination of the activities
of the divisions and solves a significant range of internal management problems of the enterprise.

Practical implications. Consequently, with the help of management accounting controlling allows you to
bring enterprise management to a qualitatively new level, integrating, coordinating and directing the activities
of various divisions of the enterprise to achieve operational and strategic goals.
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