IHOPACTPYKTYPA PUHKY

AYAVIT YNPABNIHCBKOI AISNIbHOCTI )
B CUCTEMI AJMIHICTPATUBHOIO MEHEDKMEHTY OPFAHI3ALLI

AUDIT OF ADMINISTRATIVE ACTIVITY
IN THE SYSTEM OF ADMINISTRATIVE MANAGEMENT OF ORGANIZATION

YK 657.6:65.014.1

Y cmammi pos2/iiHymo umaHHsi  ayoumy
Yrpag/iHCbKoI  OisiibHoCmi 8 cucmemi  aomi-
HICmpamusHo20  MeHeOXMeHmy  opaaHizayji.
BucsimneHo mpakmysaHHs 6a308ux OeciHi-
yiti - «admiHicmpamugHUli  MeHeOXMeHm» ma
«ayoum yrpag/iHCbKOI OisiibHocmi». [poaHasii-
308aHO MOKa3HUKU CMaHy PUHKY ayoumopCbKUX
rocnye 8 Ykpaivi. BusisneHo, wjo y cmpykmypi
ayoumopcbKux nocsy2 OOMiHyromb  3aB0aHHs!
3 HadaHHsi BresHeHoCMi ma iHwWi npoghecitHi
rocsyeu. Ha OCHOBI aHaslizy YUHHO20 3aKo-
HoOascmBa OKpec/ieHo Hosayji  GhyHKUIOHY-
BaHHS1 PUHKY ayOUmOpPCbKUX 1oc/iye 8 YkpaiHi.
CchbopmoBaHO  meopemuKo-MemoduyHi  noso-
JKEHHST Wo0o iMraemeHmayii iHcmpymeHmapito
ayoumy ynpas/iHCbKoI Oisi/lbHoCMi 8 cucmemy
aomiHicmpamusHO20 MEHEOXMEHMY OpaaHi3a-
yil. HasedeHo opieHmosHUl nepesiik rocsye,
SIKI MOXYmb Hasiexamu 00 kamezopii rnocsye
ayoumy ynpas/iHCbKoI  Oisi/ibHOCMI, 00  SIKUX
MOXHA BiOHecmU roc/1yau 3 kamezopii ayoumy
ehekmusHocmi, ayoum  pe3sy/ibmamusHocmi
MpuliHIMMS  Yrpas/iHCbKUX  pilleHb, ayoum

Yukano 1.B.

K.€.H., BUKnagay kaeapy MeHeKMeHTY
Ta ny6i4HOro ynpasniHHA
TepHONINbLCbKWI HaLiOHabHWIA
€KOHOMIYHWIT yHiBepcUTeT

pesy/ibmamusHOCMI Ma PecypcHo20 ayoumy.
KniouoBi cnoBa: admiHicmpamusHul MeHeox-
MeHm, ayoum  Ynpas/iHCbKOI  Qisi/IbHOCM,
ayoumopcebka Mocsyaa, PUHOK ayoumopCbKux
rocnye, ayoum eghekmusHoOCcMi, ayoum pe3sy/ib-
mamusHocmi, pecypcHul ayoum.

B cmambe paccmompeHbl 80Mpockl ayouma
ynpas/eHyeckoli OesimesisHOCMU 8 cucmeme
a0MUHUCMPamuBHO20 MeHeOXMeHma opaaHu-
3ayuu. MpusedeHa mpakmoska 6a308bix deghu-
Huyull  «@OMUHUCMPAMUBHbLIU  MEHEOXMEHM>»
U «ayoum ynpag/ieH4eckoll O0esimesIbHOCmU.
poaHanu3uposaHbl  Mokasamesiu  COCMOSHUSI
PbIHKa ayoumopcKux ycsye 8 YkpauHe. Ycma-
HOB/IEHO, 4YMO B8 CMpyKmype ayoumopcKux
ycnye doMuHUpyrom 3adadqu o rpedocmassie-
HUK yBepeHHocmu U dpyaue npogheccuoHab-
Hble ycryeu. Ha ocHose aHanusa delicmsy-
fouwjeeo  3aKoHoOamesibcmsa  0603HaYeHb!
Hosayuu  GhyHKYUOHUPOBaHUST  pbiHKa  ayou-
mopckux ycnye 8 YkpauHe. CghopmuposaHb!
MeopemuKo-MemoouyecKue  Mo/IOKEHUsT 110
umnseMeHmayuu  UHCmpymeHmapusi ayouma
yrpag/ieHyeckoll dessmesibHOCMU 8 cucmeme
a0MUHUCMPamuBHO20 MeHeOXMeHma  opaa-
Huzayuu. MpusedeH opueHmMUpPOBO4HbIL Mepe-
YeHb yc/ye, KOmopble Mo2ym OMHOCUMbLCS
K Kameeaopuu ycny2 ayouma yrpas/ieH4eckol
dessmesibHOCMU, K KOMOPbIM MOXHO OMHecmu
yenyeu o ayoumy aghghekmusHocmu, ayoumy
pesy/ibmamusHOCMU U PeCypCHO20 ayouma.

KnioueBble cnoBa:  adMuHUCMpamusHabIl
MeHeOXMeHm, ayoum  yrpas/ieHyeckoll oOesi-
mesibHocmu, — ayoumopckasi  ycryea,  PbIHOK
ayoumopcKux ycriye, ayoum aghghekmusHocmu,
ayoum pesy/ibmamusHOCMU, PeCYPCHbIU ayoum.

The interpretation of the basic definitions of "administrative management" and "audit of management activity" are explained. The indicators of the state of
the market of audit services in Ukraine are analyzed. On the basis of the analysis of the current legislation, innovations in the functioning of the market of
audit services in Ukraine are outlined. It is revealed that the structure of audit services is dominated by assurance and other professional services. Innova-
tions of functioning of the market of audit services in Ukraine are outlined. Formed theoretical and methodological provisions on the implementation of the
audit management activities in the system of administrative management of the organization. The audit of management activity is the process of diagnosing
and evaluating management facts and actions with the aim of developing recommendations to the administrative apparatus for managing the organization
of recommendations for improving its effectiveness, its tools are somewhat wider than the control function and allows you to identify the reserves of such
increase are determined in the article. The indicative list of services that may be included in the category of audit services of management activity, which
can include services in the category of efficiency audit (audit of the effectiveness of providing administrative services, audit of the effectiveness of public
procurement, quality audits, audit of the effectiveness of the management system, audit of the effectiveness of management decisions, audit of the effec-
tiveness of the adoption of regulatory acts, audit of the effectiveness of program implementation), performance audit and resource audit (HR audit, financial
audit, information audit, audit logistics). The theoretical and methodical provisions on the application of the audit of management activity in the administrative
management of the organization formed in the article and the indicative list of audit services of management activity can be applied in the practical activity
of the organizations of various organizational and legal forms for the formation of information support for the adoption and implementation of management
decisions aimed at increasing efficiency their functioning.

Key words: administrative management, audit of management activity, audit service, market of audit services, audit effectiveness, audit of management
performance, resource audit.

MoctaHOoBKa  npoGnemMu. ®PYHKUIOHYBaHHA ~ MYTb [IOCTOBIpHI Ta 00’€KTUBHI BUCHOBKU LLOAO Pi3-

CY0’eKTIB  €KOHOMIYHUX BIOHOCMH B YMOBax BMCO-
KOKOHKYPEHTHOro AMHaMi4YHOro 30BHILLIHLOIO cepe-
posuwa notpebye Bi4 aAMiHICTpaTMBHOIO ana-
paTy OCTaHHiX 3aCTOCyBaHHS HOBUX YMPaBAiHCbKUX
MeXaHi3MiB, 34aTHUX afanTyBaTuCA [0 30BHILLHIX
BUK/VKIB Ta BpaxoByBaTW BHYTPIiLLHI YMOBW PO3BU-
TKy. [ UbOro HEOOXiAHVM € BUSHAYEHHS MporasiviH
y MEeHeMKMEHTI opraHizauiii B pisHux cdepax iXHbOI
[iSiNbHOCTI — Big, NpaBWbHOCTI BUOOPY Ta BeAEHHSI
cmcTeMun 06niKy A0 NPUIAHATTA Ta peanisauii ynpas-
NIHCbKMX pilleHb. Baromoto iHdhopmauiliHo 6a30k0
ONA  nokpaleHHs eeKTUBHOCTI  (DYHKLiOHYBaHHS
opraHisauiil pi3HMX TUMIB MOXYTb CNyryBaTu pesy/b-
TaTn ayauTy ynpasniHCbKOT AiSASIbHOCTI, WO MICTUTK-
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HUX acnekTiB i AisnbHOCTI. 3asHadyeHe akTyanisye
npobnemarunky imnaeMeHTauii ayanTty ynpaBniHCbKOT
LifANbHOCTI B cUCTEMY afMiHICTPATUBHOTO MeEHeX-
MEHTY OopraHizauji.

AHani3 ocTaHHIX pocnimpkeHb i nyGnikawiii.
HuHi y dpaxoBili nitepatypi nUTaHHA aaMiHicTpaTmB-
HOr0 MEHeMKMEHTY Ta ayauTy YNpaB/liHCbKOT Aisfb-
HOCTI [OCNIfKYIOTbCA aBTOHOMHO. Tak, npoénema-
TVKa nobyaoBu Ai€EBOI CUCTEMU aAMiHICTPaTUBHOIO
MeHe[KMEHTY cTasia O6’€KTOM HayKoBMX A0Cid-
XeHb HaykoBuiB I.®. CiHiok, M.B. Kpyw, J1.4. Kon-
AiHoi, A.M. ®omivoBa, . CmiTbypra, B. TomncoHa,
A.B. PaitueHka, I".l. flibHica, O.P. LLapka, A. lepbepTa,
M.M. HosikoBoi, H.B. lepacumsa Ta iHWux. Okpemi



m EKOHOMIKA TA YIPABJIIHHA HALIOHANIbHAM TOCIOAAPCTBOM

acnekTu ayauTy ynpaBniHCbKOT AiS/IbHOCTI B KOHTEK-
CTi npobnematuki BNPOBaKEHHSA, CTAHOBJ/IEHHS,
pO3BUTKY Ta METOAMKM ayauTy BUCBIT/IEHO Y npa-
usAx Ak 3apybikaux (B.4. Augpeesa, M.IM. Bapui-
HikoBa, A.M. boromonosa, [.l. KamuwaHoBa,
#.B. CokonoBa, B.B. Ckobapwu, /1.3. WHaligepmaHa,
Ix.K. PobepTtcoHa, /1.[. Mapkepa, OxX. JloyBepca Ta
IHLWNX), TaK i BITYUN3HAHNX yuyeHuX (B.C. AgaMOBCbKOT,
O.B. Aptioxa, M.T. binyxu, ®.®. bytnHusa, A.M. l'epa-
cumoBunya, M. Jasugosa, H.I. Jopowa, A.M. Ky3b-
MiHCcbKoro, M.[. KopiHbko, P.O. Koctupko, B.I. lasy-
peHko, €.B. MHuxa, I.1. MnnnneHka, B.C. PygHuubKoro,
B.I. lWBeuys, B.O. LLeBuyka Ta iHWKX).

OpHak, nonpy NeBHWIA HayKOBWIA IHTEpPEC y LlapyHi
[OCNimpKeHb 3 OKpecneHol npobnemMaTukn, MUTaHHS
BVMBYEHHA ayAuTy YMpaBfiHCbKOT LiSiNIbHOCTI  AK
IHCTPYMEHTY  aAMIHICTPAQTUBHOTO  MEHEeKMEHTY
3a/IMLWIAKTHLCA Ma/1040CAIIKEHMMU.

MocTtaHOoBKa 3aBAaHHA. 3 OrnsA4y Ha BKasaHe,
METOH UI€i cTaTTi € DOPMYyBaHHS TEOPETUKO-METO-
OVYHVX TOMOXEHb LWOAO 3acTOCyBaHHA ayauTy
yNpaBNiHCbLKOT AisIbHOCTI B CUCTEMI aAMiHICTpaTmB-
HOro MeHeKMeHTY opraHizauii. JocAarHeHHs nocTas-
NeHOoi MeTun NoTpebye peaniszaLii KOMNIeKCy 3aBiaHb
LWOAO BMBYEHHSA CYTHOCTI ayguTy ynpaBAiHCbKOI
[iSANbHOCTI, aHai3y cTaHy ayauTOPCbKOI Aisi/IbHOCTI
Ta cuctemarmsadii KOMNsekcy nocnyr ayanty ynpas-
NIHCBKOT AisASIbHOCTI.

Buknap OCHOBHOro martepiany [oOCNigKEHHS.
OfHUM i3 TUNIB MEHeIKMEHTY BiAMNOBIAHO A0 MO/0-
XXeHb Teopii ynpaB/iHHA BUCTYNae agMiHiCTPaTUBHWIA
MEHe)KMEHT, OCHOBHOI METOI0 SIKOTO € PO3PO6/IEHHSA
M yxBaNi€HHS YNPaBMAiHCbKMX pilleHb, PO3Moain
3aBfaHb MK BUKOHABLAMUW Ta KOHTPOJ/Ib 3a 1X BMKO-
HaHHAM. Tlig agMiHICTpaTUBHUM  MEHEeIXMEHTOM
(haxiBLi po3rnAfalTb YNpasiHCbKY AiSNbHICTb, SKa
nepegbayae BCTAHOB/IEHHA Ta MIATPUMKY LUTATHUX
napamMeTpiB (PYHKUiOHYBaHHA opraHisadyji, wo 6asy-
€TbCS1 HA MeToAax uiTKoT hopmanizauyi, pernameHTa-
Lii, KOHTPOSO i peryntioBaHHA AiS/IbHOCTI TPYL0BOro
KOMEKTMBY, SiKa CNPAMOBaHa Ha BMPILLEHHS 30BHILLIHIX
3aBfaHb, fOCATHEHHS Lji/IbOBUX OPIEHTMPIB, 3abe3ne-
YeHHS CTIlKOCTi T (PYHKLiIOHYBaHHS Y 30BHILUHbOMY
cepeposuli [1; 2]. Takum YMHOM, agMIHICTPATUBHWIA
MeHeKMEHT peasli3yeTbCA Ha BULIOMY iepapxiy-
HOMY piBHI ynpaBs/iHHS OpraHi3ayjiet, CUCTEMOYT-
BOPHOOUYNMN €/1EMEHTaMN SKOTO € Cy4vacHe AinioBe
agMiHicTpyBaHHA (master of business administration)
Ta cyyacHe nyb6niyHe agmiHicTpyBaHHs (master of
public administration). To6To ynpaBniHHA oOpraHisa-
Li€E0 Yy CyYacHMX yMOBax MaEe BpaxoByBaTu Br/IMB
(haKkTOpiB EKOHOMIYHOTO, COLia/IbHOro Ta NoNITUYHOro
XapakTepy Ha cTaH ii BHYTPILLHbOro cepefoBuLLa.

dopmMyBaHHA eqEeKTMBHOI CUCTEMU afMiHicTpa-
TUBHOTO MEHEMXMEHTY [acTb 3MOry 3abesneynTtu
opraHisauii NigBuLLIEHHS SKICHMX NOKa3HMKIB pob0oTH,
3HWKEHHA COBIBAPTOCTi CTBOPHOBAHOMO NPOAYKTY UK
HafaHHS nocayru (B TOMy YMcAi i aAMiHICTPaTUBHOI),

KOHKYPEHTOCNPOMOXHICTb Yy [AOBroCTPOKOBOMY nepi-
0fj 3a paxyHoK asokauil ynpasniHCbKOro YMHHUKA.
3a3HaveHe y CBOI Yepry norpebye:
— no-nepLue, BUBYEHHS OO'EKTVBHUX MPUUMHM
NMOKPALLEHHS NMOKa3HWKIB pe3yNbTaTUBHOCTI OpraHisau,
— no-Apyre, OUIHKM UYMHHOI aAMiHICTpaTuBHOT
CUCTEMMW YNPaB/iHHA i3 BUOKPEM/IEHHSAM NPUYKH

HeAO0CKOHaNol pPoboTM Ta MOXIUBUX PECYPCHUX
pesepsi.,
- MO-TPEeTe, BUBYEHHA [OCBiLYy ()OpMyBaHHSA

cUCTEM aAMIHICTPATUBHOIO MEHeKMEHTY Ta HasB-
HUX Cy4acHWX HOBaLjili B yNpaB/liHHi i3 OKPEC/IeHHAM
MOX/IMBMX ONTUMaSIbHUX HaNpsAMIB Ta iX iMniemeH-
Tauia y [ianbHICTb opraHizawil;

— Mno-4yeTBepTe, OLjiHKa MOKa3HWUKIB AisfIbHOCTI
opraHisaduji 3a pesyfnisTatTamMv HOBOBBEAEHb Ta NpPoBe-
[EHHS, Y pasi NoTpebu, HEOOXiAHNX KOPUTYHOUYMX AilA.

[ns peanisau,ii BkazaHOro HEOOXiAHUM € HaJTeXHE
iHchopmaLiliHe 3a6e3neyeHHs, IHCTPYyMEHTOM hopMy-
BaHHS SIKOro, BpaxoByoun cneumdiky agMiHicTpaTuB-
HOTO MEHeKMEHTY, MOXe C/yryBaTu BUKOPUCTaHHS
ayauTy, 30Kkpema ayauTy ynpasniHCbKOI Aif/IbHOCTI.
Mpy UbOMY BapTO 3ayBaXWUTW, LLO HUHI HEMAE €au-
HOTO YiTKO BU3HAYEHOr0 TEOPETUKO-METOANYHOTO Mia-
XOA4Y OO0 PO3YMiHHS MOro 3MICTY.

Y 3apyb6ixHiii haxoBiil niTepatypi CyTHICTb ayanTy
YyNpPaBNiHCbKOT AiSNIbHOCTI PO3rAAaETbCA 3 NO3NLi
peanizauii gyHKUil KOHTPOMK Ta iHopmaLiliHoro
3a6e3neyeHHa aaMiHICTpaTMBHOIO anapaTy ynpas-
NiHHA opraHi3aujieto. Tak, 30kpema, Yapnb3 T. XoH-
rPeH ynpaBniHCbKWIA ayauT TpakTye sK ornsg, npu-
3HAYEHWUI A1 3'ACyBaHHS TOr0, Y/ BUKOHYHOTLCS Ui
i npouenypv, BU3HAYEHi BULLMM KEPIBHULTBOM, 4K
Hi [3, c. 98-101]. xek C. TimoT i [X. JloyBepc pos-
rNAfal0Tb YNpaBniHCbKU ayauT SIK BUBYEHHS Aifo-
BMX onepaLilii 3 MeTol po3pobeHHs pekoMeHaaLli
LWOAO0 GiNbll €KOHOMHOrO 1 e(hekTMBHOro BUKOPMC-
TaHHA pecypciB, pe3y/bTaTUBHOCTI B JOCATHEHHI
uinen aisnbHOCTI i BiANOBIAHOCTI NOAITULi OpraHisa-
uii. /1.4. Mapkep ynpaBRiHCbKWI ayauT BU3HAYaE SK
OLiHKY CUCTEMU ynpaBAiHHSA i (PYHKLiIOHYBaHHSA opra-
Hi3auil, a TakoX BMKOHaHHS po60TK 3 Nornsgy egoek-
TUBHOCTI, €KOHOMIYHOCTI | pe3ynbTaTUBHOCTI Aissb-
HocTi [4, c. 102].

BiTUM3HAHI HayKOBUi B OCHOBHOMY TPaKTyHOTb
AediHivio «ayanT ynpas/iHCbKOI AiiNIbHOCTI» 3 No3n-
uii peanizauii yHKLiT KOHTPONO, DOPMU KOHTPOSIHO
Ta He3aNexHoi hiHaHCOBOI NEPEBIPKN. Y BITUM3HSHIl
Teopii i NpakTuui ynpas/iHHA ayauT ynpasiiHCbKOT
OiANbHOCTI € MeHLW [oc/igpKyBaHUM. Tak, Ha 3aKo-
HOAABYOMY PIBHI BM3HAYEHO NULLIE 3MICT MOHATTSA
«ayauT PIHAHCOBOI 3BITHOCTI», SAKWA € ayauTop-
CbKOIO MOC/Yrol 3 MepeBipkn gaHux Byxranarep-
CbKOro 001Ky i NOKa3HWKIB (PiIHAHCOBOT 3BITHOCTI Ta/
abo KoHCo/MifoBaHOI (PiHAHCOBOI 3BITHOCTI OPUANY-
HOT 0C06K abo NpeAcTaBHMLTBA IHO3EMHOIO Cy6’ekTa
rocrnofaproBaHHs, abo iHLWOro cy6’ekTa, ki nogae
(piHaHCOBY 3BITHICTb Ta KOHCO/iAOBaHy (oiHAaHCOBY
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3BITHICTb rpynu, 3 METOK BUC/IOB/IEHHA HE3as1eXHOT
OyMKW ayauTopa npo i BiANOBIAHICTb B YCiX CYTTEBUX
acrnekTax BMMOraM HaliOHa/lbHUX NOMOXeHb (CTaH-
[apTiB) OyxranTepcbKoro 067Ky, MbKHaApPOAHWX CTaH-
[apTiB piHAHCOBOI 3BITHOCTI ab0 iHWKUM BUMOram [5].
daxiBLi, 30kpema J1. NpuxogvyeHKo, pPOo3rnsahatTb
ayauT aMiHICTPATUBHOI AiSiNIbHOCTI SIK CaMOCTIAHWIA
BMA, AiSNIbHOCTI, WO 3a CBOEK CYTHICTIO € METOA0M
KOHTposito [6]. . CTedpaHioK NPONoOHYye ayanT afMiHi-
CTPaTUBHOI AiSiNbHOCTI B YKpaiHi iaeHTudikyBaTu SK
ayanT eheKkTMBHOCTI I OTOTOXHIOE 00 3MICT i3 dhop-
MO0 KOHTPOJI0, fka AB/MISE COOOK CYKYMHICTb CTa-
TUCTUYHUX, PEBI3IAHUX | aHaNITUYHUX Aili, cnpsMOBa-
HMX Ha BU3HAYEHHS PiBHA e(PEKTUBHOCTI AEPXaBHUX
BK/1aAeHb y NpoLeci peanisauii 3aniaHoBaHuX Line,
BCTaHOB/1EHHSA (DAKTOPIB, L0 NEePELLIKOAXATb JOCATr-
HEHHI0O MaKCUMasIbHOro pesynstaty B npoueci BUKO-
pPYCTaHHS MEBHOro 06CAry TPYAOBUX, MaTepiasibHUX
i hiHaHCOBMX pecypciB, i OBrPYHTYBaHHA MNPONO3u-
Ui woao nigBuULLIEHHS e(PEKTUBHOCTI BUKOPUCTAHHS
JepxaBHuX pecypcis [7, cT. 11]. B. UepenaHoBa pos-
rnagae ayamt agMiHiCTpaTUBHOI Aisi/IbHOCTI K He3a-
NexHy iHaHCOBY NepeBipKy [AiSNbHOCTI Aepxasu,
MOpPIBHIOKYM Or0 3 aHas1i30M AepXXaBHOI NOMITUKN Ta
KOHTPO/IEM AK (PYHKLIEID AepXaBHOro yrnpasniHHA [8].

Peslomytoun 3a3HadeHe, 3ayBaxumo, WO ayaut
YyNpPaBNiHCbKOT AisiIbHOCTI € NPOLECOM AiarHOCTUKM
Ta OLHIOBaHHSA ynpaBniHCbKMX (hakTiB i Aili 3 MeTO
BMPOG/EHHS  pekoMeHaalii  aAMiHiCTpaTMBHOMY
anapaty ynpas/iHHS OpraHisauierd pekoMeHgaw,in
3 NUTaHb MiABULLEHHA edIeKTUBHOCTI Ti (DYHKLIOHY-
BaHHS, IHCTPyMEHTapili SKOro € Aewo LWMpLWnM Big
(PYHKLT KOHTPOMIO | Aae 3MOory BUSIBMATU pe3epsBu
TaKoro niABULLEHHS.

3asHayeHe BUCTynae nepesyMOBOK CTAHOB/IEHHS
ayauTy ynpaBAiHCbKOI AiS/IbHOCTI Ik CamOCTIlAHOro
BUAY ayAUTOPCBKMNX NOCAYT HA ayANTOPCbKOMY PUHKY.

UVHHMM 3aKOHO4ABCTBOM [0 ayAMTOPCbKUX MOCAyr
BiflHECEHO ayauT, ornsag iHaHCOBOT 3BITHOCTI, KOHCO-
nigoBaHoi iHaHCOBOT 3BITHOCTI, BUKOHAHHS 3aBAaHb
3 IHWOro HagaHHA BNEBHEHOCTI Ta iHLWi NpodeciliHi
nocnyru, WO HajawTbCs BiANOBIAHO A0 MiKHApOA-
HUX CTaHAapTiB ayauTy [5]. 13 HAbpaHHSAM YMHHOCTI
3akoHy YkpaiHn «[Mpo ayauT gpiHaHCOBOI 3BITHOCTI
Ta ayAUTOPCbKY AiSNIbHICTb» OCHOBHMMMK HOBALLisSiMM
PUHKY ayaWTOPCBbKUX NOCNYr € Te, WO pe3y/ibTaTtom
NPOBEAEHHA ayauTy € ayAuTOPCbKWIA 3BIT, BU3HA-
YEeHO HOBWIT MOPSAOK aTecTauji ayaMTopiB, 3a/IMLLIEHO
OOouH PeecTp ayauTopiB i cy6’ekTiB ayauTOPCbKOT
[isINbHOCTI, BCTAHOBIEHO OOMEXEHHS LWOoAO0 OAHO-
YaCHOro HafaHHA nocnyr 3 060B’A3KOBOT0 ayauTy
i HeayaMTOPCbKMX MOCAYr, OOMEXeHO TpuBasicTb
060B’13KOBOTr0 ayauTy (piHaHCOBOI 3BITHOCTI Nignpu-
€MCTBA, NOCUMIEHO KOHTPO/b 3a 3A4JiACHEHHAM ayau-
TOPCBKOT AisnbHOCTI (puc. 1).

Ha puvHKy ayamTopcbkuMx nocnyr B YkpaiHi cTa-
HOM Ha 08.05.2019 p. 3aiicCHIOBa/IN Oisi/IbHICTb 2726
CYy0G'eKTIB  ayfUTOPCbKOI  [iANBLHOCTI,  BK/THOYEHUX
[0 PeecTpy ayauTopcbkux coipm Ta ayauTopis [9].
Y cTpykTypi HagaHux nocnyr y 2018 poui npesasto-
BaUIM 3aBaHHSA 3 HaZlaHHS BNEBHEHOCTI Ta iHLWi npo-
(peCiiiHi MOC/Yrn, YacTKN AKX Y 3arasibHil CTPYKTYPI
cTaHoBuUNM 46,6% T1a 45,9% BignosigHo (puc. 2).
LUloao iHWwKx kateropin nocnyr, To 7,4% Bif 3arasib-
HOI BapTOCTi HaZaHWX NOCMyr npunagae Ha CymnyTHI
nocnyru, 0,1% — Ha opraHisauiliHe Ta MeTOAMYHE
3abe3neveHHs ayguty (puc. 2).

Mpu LbOMY 3a3HAYMMO, LLLO OCHOBHUMM NOC/Tyramu
3 KaTeropii 3aBfaHb i3 HafaHHSA BNEBHEHOCTI € iHilli-
aTMBHUIA ayauT hiHAHCOBOI 3BITHOCTI, BAPTICTb KOO
ctaHoBMna 596620,1 TWC. TpH., Ta OOOB’A3KOBWIA
ayguT hiHAHCOBOT 3BITHOCTI, 0GCAr HagaHUX NOCayr
3 4KOro cArHys 278119,9 tuc. rpH. [10]. Wopo kaTe-
ropii CynyTHIX NOCNYT, TO 3aBAaHb i3 BUKOHAHHS NOro-

HOBAITi PHHKY ayIHTOPCHKHX ITOCITYT

PE3YIBTATOM IPOBEAECHHA ayIITY € ayANTOPCHKIIT 3BIT

HOBHIT TOPATOK aT e CTaIlli ayaITopiB

(popMyBaHHT OTHOTO PeecTypy ayIuTOopiBi cy0 €KTIB ayaHTOPChKO
MSITTEHOCTL

HasgBHICTE 0OMeKeHR o0 OAHOTACHOTO HadJaHHA ITOCIIVT 3 000B’ T3KOBOTO

ayouTy

00MeKeHHS TPHBATIOCTI 060B I3KOBOTO ayaITy 1 HeayIHTOPCHKILX TIO CITYT
opraHizamii TepmiHOM 10 poKiB

TTOCHIIEHHA KOHTPOITHY 3a '3,I[iﬁCHSI{HHI\I H}’,I[IITOPCLKOi ,I[iHJILHO CTi

Puc. 1. HoBauii (pyHKLiOHyBaHHSI PUHKY ayAUTOPCbKUX NOC/Yr B YKpaiHi
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[)KeHUX npoueayp HagaHo Ha cymy 146138,8 Tuc.
IPH., a 3aBAaHb i3 NiAroToBKN (piHAHCOBOI iHhopMa-
uii — Ha cymy 11626,8 Tuc. rpH. Cepep, iHWKXX Npo-
dheciiHnx nocayr 4OMiHYOTb KOHCY/IbTaLiiHIi NoCcayrm
BapTiCT0O 461275,5TUC.IPH. Ta NOCAYrN 3 BEAEHHS
byxrantepcbkoro 06iky — 302073,6 Tuc. rpH. [10].

0,10%
|

p 0,
45,90% 46,60%

B 3aBIAHHA 3 HAJaHHS BIIEBHEHOCT1

B CYIIyTHI TTOCTIVTT

m Iromm rpode CITTHI IO CTIVTT

B OprafizamiiiHe Ta MeTOIITUHe 3a0e3eucHHT ayInTy

Puc. 2. CTpyKTypa pUHKY ayAUTOPCbKUX nocnyr
3a BUAAMU 3aMOBJIEHb B YKpaiHi

[xepeso: nobydosaHoO Ha OCHOBI 0aHUX CMaHoOM Ha

01.01.2018p. [10]

OCHOBHVMMK  KOpWUCTyBaYaMu  ayfUTOPCbKUX
nocayr BUCTYNarTb TOBApPUCTBA 3 0OMEXEHO BiAMNO-
BiganbHicTio (35%), ny6niyHi akLioHepHi ToBapucTBa
(23%) Ta npuBaTHi akuioHepHi ToBapucTBa (13%).
HalimeHLue 3aMOBHUKIB ayANTOPCbKUX NOCAYT cepes
KOMYHaJIbHUX MIAMPUEMCTB Ta 06’€jHaHb rpOMaasiH,
npodpcninok, 6narofinHmx opraHisaii Ta iHWKnx Nogj-
6HMX opraHisauiii (no 1%) (pwuc. 3).

Pesynstatu npoBefeHOro aHaniy craHy PUHKY
ayamMTopCbKUX MOCAyr B YKpaiHi csigyaTb Mpo Bid-

15%

7%

u [Tep:KaBHI MATPHEMCTBA

B KonMyHanmbHI MAMPHEMCTBA

= [Ty 61ivHI aKLIIOHEPHI TOBAPICTBA
B [IpHBaTHI aKLIIOHEPHI TOBAPHCTBA

CYTHICTb OKpemoi Kateropii nocnyr «AyguT ynpas-
NIHCbKOT  Aisi/IbHOCTI».  Be3nepeyHo, OKpemi 1Aoro
CKNadHVKKM BifoOpaXxeHi y npeacTaB/ieHnX Ha PUHKY
nocnyrax, a came B 3aBAaHHSAX i3 HaJaHHA BheBHe-
HOCTI, Mg, Yac HafaHHS IHWNX NPOIECIAHNX NoCayr
Ta nocayr WoAo OpraHisauiiiHo-MeTogu4Horo 3abes-
NneyeHHsA ayguTy, OfHaK LinicHOI cucteMu nocnyr
Takoro xapakrepy Hemae.

MpuunHOIO BKa3aHOro € Hacamnepes Hecdop-
MOBAHICTb 3aKOHOAABYOr0 BM3HAYEHHS KaTeropii-
HOro anapary UubOro ayauty Ta MeTOAOMOrMYHNX
3acaj Moro NpoBefeHHsl, a TaKoX Hey3rofKeHiCTb
HayKOBWX TEOPETUKO-METOLOOTNYHMX NIAXOA4IB Y Ui
cthepi. Tak, 30Kkpema, CyTb ayauTy ynpas/liHCbKOT
LOiSANbHOCTI 0gHUMK haxiBUSIMU BMBYAETbLCS Yepes
peanizauito OYHKLUIT KOHTPO/IIO 3arasioM AK OYHKLT
MEHeMKMEHTY i KOHTPO/IH rOCNoAaPChKNX onepawii,
IHLUMMW — BUOKPEMJIEHHS KOPWUCTyBavYaMu ayauTop-
CbKOI iH(hopmaLil BUKMHOYHO ynpaBaiHCLKOro nepco-
Hauly opraHiszauii. ¥ LboMy naHi Hanbisibw NoOBHUM
TpakTyBaHHAM 3MICTy ayauTy YNpaBAiHCbKOT Aissb-
HOCTi B6a4YaEMO 110ro posrnsif sik NpoLecy BMBYEHHS
Ta OLiHKM rocnofapcbkux ABuL, i hakTiB 3 METO
HaflaHHS pekoMeHalili ynpaBniHHIO Ccy6'ekTa roc-
NOAAaPCLKOT AiSANBHOCTI LWOA0 eDEKTMBHOIO BUKOPUC-
TaHHA MaTepiasibHUX, TPYAO0BUX | (PiIHAHCOBUX pecyp-
CiB, AOCATHEHHSA KIHLEBOro pesynbTrary i nporpamMHux
uinei [3, c. 9].

Buxogsaum 3 uboro, B6ayaemo 3a [AOUifibHe
BYOKPEM/IEHHA ayauTy YnpasiHCbKOI AifAfIbHOCTI
B OKpPEMY KaTeropilo ayauTopCbKMX MOCAYr, Lo
OXON/IOBATMME CYKYMHICTb MOC/Yr egeKTUBHOCTI
MEHEMKMEHTY, pe3y/ibTaTVBHOCTI MEHEMKMEHTY Ta
pecypcHoro ayguty (puc. 4).

BUCHOBKM 3 nNpoBeAEHOro AOCHiIKEHHS.
TakvuM 4YVMHOM, BWOKpPEMJIEHHA ayauTy Yynpas/iH-

5%

1%

= ToBapHcTBa'3 0OMEKEHO BIZITTOBIAATbHICTIO

= 006’ eqHAHHA MATPHEMCTB

m 06 eqHAHHA TP OMAJIAH, TTp 0 () CIILTKI, GIaroiiiHi op raHi3aLii Ta iHII MoAi0HI opraHi3aLii

= THIIN Op raHi3aLiiiHo- [paBoBi Gopmi

Puc. 3. CTpyKTypa p1MHKY ayAUTOPCbLKUX NOCAYT 3a opraHisauiiHo-npaBoBo0 )OpPMOL0 CroXuBadiB B YKpaiHi

[xepeno: nobyoosaHo Ha OCHOBI daHuUx cmaHom Ha 01.01.2018 p. [10]
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IHOPACTPYKTYPA PUHKY

—AyauT eheKTHBHOCTI -
HaJIaHHS
aJMIHICTPaTUBHHX MOCIYT;

Aynut

PE3yIBTATHBHOCTI MPUIHATTS
YIPaBIIHCHKUX PIlICHB; -

— Ayt eheKTUBHOCTI —Aymutr  pe3yJbTaTUBHOCTI | — diHaHCOBUH ayIuT;
TIPOBE/CHHS NPHUIHATTS  PEryJISTOPHHX | — Indopmariitauii
JePIK3aKyIiBEIb; aKTIB; ay/IuT;

—AyIuT SIKOCTI; - Aynut - Aynut

—AyuT eEeKTHBHOCTI Pe3yNbTaTMBHOCTI  peaslisallii| MarepianbHO-TEXHIYHOTO
CUCTEMH YIIPaBITIHHSA porpam 3a0e3MeYeHHs

— KomyHnikamidHui
ayquT;
Kanposuii aynur;

Puc. 4. OpieHTOBHMIA Nepesiik nocnyr ayauTy ynpaBiHCbKOT AifANIbHOCTI

CbKOT fiSASIbHOCTI B OKpeMY KaTeropito ayanTopCbKux
nocayr facTb 3MOTY KEpPiBHULITBY OpraHisauiin otpu-
MyBaTWl CUCTEMHY, MOBHY Ta AOCTOBIpHY iHhopMaLlito
Npo CTaH CUCTeMU MEeHeMKMEHTY Ta po3pobnsATn Ha
Lii OCHOBI BiAMOBIAHI YNpaBAiHCbKI pilUeHHSA. AyauT
yNpaBs/iHCbKOT [AiSNIbHOCTI Mae OXOonawBaTu CuUc-
Temy Nocnyr Wwoao OUiHKM eddeKTUBHOCTI Ta pe3y/ib-
TATUBHOCTI MEHEMKMEHTY a TakoX ayAuTy HassBHUX
pecypciB opraHizauii B po3pi3i okpemux ix cknag-
HUKiB. KiHLUEBOK METOK Takoro Buay ayauty Mae
cTatM popMyBaHHS iH(hopMauiiiHOro 3abe3neyeHHs
[ONS BUSIBNEHHA «BY3bKMX MICLb» Ta pe3epBsiB NigBu-
LWeHHA eeKTUBHOCTI (DYHKLIOHYBaHHA opraHisadii.
CnoxvBayamun nocayr ayauTy ynpaBniHCbKOI Aisfb-
HOCTI MOXYTb GYTW OpraHisauii pisHMX opraHisauiiHo-
npaBoBUX hOPM.
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AUDIT OF ADMINISTRATIVE ACTIVITY IN THE SYSTEM
OF ADMINISTRATIVE MANAGEMENT OF ORGANIZATION

The purpose of the article. The purpose of the article is to formulate theoretical and methodological provi-
sions on the application of audit of management activities in the system of administrative management of the
organization.

Methodology. In the framework of the research, were used: the monographic method (during the interpre-
tation of the definitions of administrative management and audit of management activities), analysis (in the
analysis of performance indicators of the market of audit services in Ukraine); grouping (in distinguishing ser-
vices of audit of management activity), graphic (for visual representation of the results of scientific research, in
particular, presentation of innovations in the market of audit services in Ukraine, structure of the market of audit
services by types of orders in Ukraine, structure of the market of audit services by the organizational-legal form
of consumers in Ukraine, an indicative list of audit services for management activities).

Results. The interpretation of the basic definitions of "administrative management" and "audit of manage-
ment activity" are explained. The indicators of the state of the market of audit services in Ukraine are analyzed.
Innovations of functioning of the market audit services in Ukraine are outlined. It is revealed that the structure
of audit services is dominated by assurance and other professional services. Innovations of functioning of the
market of audit services in Ukraine are outlined. Formed theoretical and methodological provisions on the
implementation of the audit management activities in the system of administrative management of the orga-
nization. The indicative list of services that may be included in the category of audit services of management
activity, which can include services in the category of efficiency audit (audit of the effectiveness of providing
administrative services, audit of the effectiveness of public procurement, quality audits, audit of the effective-
ness of the management system, audit of the effectiveness of management decisions, audit of the effective-
ness of the adoption of regulatory acts, audit of the effectiveness of program implementation), performance
audit and resource audit(HR audit, financial audit, information audit, audit logistics).

Originality. The article improves the interpretation of the essence of the definition of "audit of management
activity". The theoretical provisions regarding the audit of management activities as an instrument of adminis-
trative management of the organization and the systematization of audit services management activities have
further developed are further developed .

Practical value. The theoretical and methodical provisions on the application of the audit of management
activity in the administrative management of the organization formed in the article and the indicative list of
audit services of management activity can be applied in the practical activity of the organizations of various
organizational and legal forms for the formation of information support for the adoption and implementation of
management decisions aimed at increasing efficiency their functioning.
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