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Y cmammi po3anisHymo 0cobausocmi  BUKO-
puUCMaHHsi  6eHYMapkiHay sIK  IHCMpyMeHmy
0715 MOWyKY KOHKYPEHMHUX repesas ¢hapma-
yesmu4Ho20 oucmpub’romopa Wodo iosu-
WeHHs1 (io20 MiKHaPOOHOI KOHKYPEeHmMoCnpo-
MOXHOCMI. Bu3Ha4YeHO repesik emarig ma
BUOIB PoBIM i3 BrpOBadKeHHsI beHYMapKiHey
y OisifibHicmb  thapMayesmuyHoi  KOMIaHii.
3arnporioHoBaHo ocaidosHICMb  BUBOPY KOM-
naHii-napmuepa 3 6GeHuMapkiHey. [lposedeHo
MOPIBHSIHHST  BI3HEC-MPOYECIB  aHa/li308aHO20
hapmayesmuyHo20 oucmpub’romopa i KoM-
naHii-napmHepa i3 3acmocysaHHsIM Memooy
aHanizy iepapxit. Ha ocHosi daHux rMpo ¢byHK-
YioHyBaHHs1 KOMIaHii-ema/ioHa HadaHo pPeKo-
MeHdauyil ujodo nosinueHHs1  6isHec-rpoyecis
aHasizosaHo20 chapmoucmpub’romopa. 3anpo-
[OHOBaHO HalaHHsI KOHKYPeHMHUX repesae
0719 MIOBUWEHHST  MKHaPOOHOI  KOHKYpeHmo-
CIPOMOXHOCMI aHas1i308aH020 PL] 3a paxyHoK
OmpuMaHHsi  HallBuwjo2o cmaHoapmy sikocmi
y chepi chapmayesmuyHoi ducmpub’royii Good
Distribution  Practice (GDP). [lokazaHo, Wo
3anporioHosaHa cepmudpikayii GDP € 308HIW-
HBOK KOHKYPEHMHOK0 repesaz2ord KOMMaHii, Wo
niosuwye i MbKHapOOHY KOHKYPEHMOCIPOMOX-
HICMb 3@ PaxyHOK 3a/ly4eHHs1 HOBUX 3aMOBHUKIB
abo rapmHepis, siki 3 KOXXHUM POKOM BUCMAB/TSI-
oMb Bce 6i/TbLU OPCMKI BUMO2U.

KntouoBi cnoBa: 6eHumapkiHe, 6i3Hec-npo-
yec,  KOHKYPEeHMOCTPOMOXHICMb,  cepmucpi-
Kayis, cmaHoapm GDP, hapmayesmudHuli
oucmpu6’romop.

B cmambe  paccMOmpeHbl  0COGEHHOCMU
ucrosib308aHusl  GeHYMapKuHaa kaKk UHCMpY-
MeHma 0719 roucka KOHKYPEHMHbIX rpeumy-
wecms ghapmayesmuyecko2o oucmpubsbromopa
07159 MOBbILIEHUS €20 MEXOYHapOOHOU KOHKYpPeH-
mocriocobHocmu. OnpedesieH nepeyeHs Imaros
U BUGOB pabom Mo BHEOPEHUKD beHYMapKUH2a
B desimesibHocMb  ¢hapmayesmuydeckol  Kom-
raHuu. [pednoxeHa roc/sedosamesibHoCMb
BbI60Pa KOMMaHUU-NapmMHepa ro GeH4YMapKuHey.
lNposedeHo cpasHeHUE BU3HEC-TPOYECCOB pac-
cmampusaemozo  hapmayesmuyeckozo  ouc-
mpubbtomopa U KoMaHuu-napmHepa ¢ rnpume-
HeHuem Memoda aHasiu3a uepapxull. Ha ocHose
0aHHbIX O hYHKUUOHUPOBaHUU KOMMaHUU-3Ima-
JIoOHa OaHbl peKoMeHOayuu o Y/Ty4WeHUo
BU3BHEC-TPOYECCOB  aHa/Iu3UpyemMo20  hapmou-
cmpubbtomopa. lNpednoxeHo npedocmasieHue
KOHKYPEHMHbIX MPeuMyLecms aHa/lu3upyemozo
@[] 32 cyem MO/ydeHUs] HaUBbICWE20 CMaH-
dapma ka4yecmsa 8 cghepe hapmayesmuyeckol
ducmpubyyuu Good Distribution Practice (GDP).
NokaszaHo, Ymo NpeoIoKeHHast cepmucbukayuu
GDP sgnisiemcst BHEWHUM KOHKYPEHMHbIM r1pe-
UMYWecmBoM KOMIaHuU, MosbIuaem ee Mexoy-
HapOOHYH0 KOHKYPEeHMOCrocobHoCMb 3a cyem
MpUB/IEYEHUST HOBbIX 3aKa3quKo8 WU rMapmHe-
OB, KOMOpble C KXKObIM 2000M BbICMAR/SIOM
Bce 6o/iee xecmkue mpebosaHUs.

KntoueBble cnoBa: 6eHuMapKkuHe, 6usHec-npo-
yecc, KOHKYpPeHmOCrocobHOCMb, — cepmucbu-
Kayusi, cmaHoapm GDP, ¢hapmayesmudeckuli
aucmpubbromop.

The article describes the features of benchmarking as a new modern tool for the best use of growth potential and the search for competitive advantages of
a pharmaceutical distributor to increase its international competitiveness. A list of stages for the implementation of benchmarking in the activities of a phar-
maceutical company has been established. The implementation of the stages for the introduction of tools under consideration goes through stages from
determining the benchmarking object to developing recommendations for improving the company’s business processes. A sequence has been proposed
for selecting a benchmarking partner company through an expert survey of the company's specialists (evaluation of the company’s efforts) and consumers
(evaluation of consumer expectations). In the process of processing the results of the expert survey, it is advisable to analyze the consistency of expert opin-
ions using the concordance factor and assess the reliability of the results of the expert survey using the Delphi method. This will allow obtaining judgments
about the reliability of the results of the expert survey. For a visual presentation of the results, a graph is constructed consisting of three zones. The basis
for deciding on the choice of partner companies is given to the areas of competitive advantage and adequate assessment. The business processes of
the analyzed pharmaceutical distributor and the partner company were compared using the hierarchy analysis method (MAI). Based on the data on the
operation of the standard company, recommendations were given on how to improve the business processes of the analyzed pharmaceutical distributor. It
was proposed to provide the competitive advantages of the analyzed PD by obtaining the highest quality standard in the field of pharmaceutical distribution
Good Distribution Practice (GDP). Obtaining a certificate of quality GDP will prevent the loss of regular and new suppliers who are certified by the interna-
tional quality system of manufacturers (GMP) and, as a result, strengthen the competitive position in the pharmaceutical distribution industry in international
markets. Itis shown that the proposed certification of GDP is an external competitive advantage of the company, increases its international competitiveness
by attracting new customers or partners, who every year put up more and more stringent requirements.

Key words: benchmarking, business process, competitiveness, certification, GDP standard, a pharmaceutical distributor.

MocTtaHoBKa nNpo6nemun. 3aroCTpeHHsA KOHKY-
PEeHTHOT 60pOTLOU Y BINLLIOCTI rasiy3eli EKOHOMIKM
YKpaiHu Ta CBiTY BUCTyNae XapakTepHOK PUCOHD
CyyacHOro €eKOHOMIYHOro cepepgosuwa. Knto-
4OBY pOJb y 3abe3neyeHHi KOHKYPEHTOCNPOMOX-
HOCTI NpoAyKLii Ta Mocayr Bigirpae 30BHilLIHbOE-
KOHOMIYHA [AiSNbHICTb NigNPUEMCTBA, POSb SKOT
AK 30BHIWIHLOrO (akTopa €KOHOMIYHOro pOoCTY,
B Cy4aCHMX ymoBax MOCTIliHO 3pocTae, Mocuo-
€TbCA BM/IMB Ha COUia/IbHO-EKOHOMIYHWII PO3BU-
TOK He Tifibky KpaiHu, ane Ii KOXHOro rocnogap-
CbKOro cyb’ekTa.

iyl Bunyck 31. 2019

dbapmaueBTUYHWI PUHOK € OAHMM i3 HabifbL
ONHAMIYHUX | MepCnekTUBHUX CneLjiasli3oBaHnX pPUH-
KiB, B TOMY YMC/i MiXXHapOOHUX. KoxXHa KoMnaHis 3au-
KaBneHa B TpMBaUIOMy 36epexeHHi abo 36i/bLUEHHI
CBOET YaCTKN PUHKY | MpMOYTKOBOCTI. Lle Bumarae Big,
ynpaBiHCLKOro NepcoHasy NOCTiiHOrO BiACTEXEHHS
i OLIHKN CTaHy KOHKYPEHTOCMPOMOXHOCTI opraHizauii
3 BUKOPUCTaHHAM Cy4acHUX iIHCTPYMEHTIB i METO/B.

BeHuMapKiHr  SIK HOBWIA Cy4acCHWiA IHCTPYMEHT
KOHKYPEHTHOI 60poTbOM i MeTog, ynpaBiHHA Gi3He-
COM [03BOJISIE KOMMaHIsIM Kpalle BUKOPMCTOBYBATM
noTeHLjiasn 3poCTaHHs | BAOCKOHa/l0BaTV CBOK KOH-



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

KYPEHTOCMPOMOXHICTb, B32EMOLIATU 3 IHLUMMM rpaB-
LMW PUHKY, BUSIBASKOUN IHCTPYMEHTU nepesar, Line-
CMpPSIMOBAHO BNPOBAPKYHOUN TX Y CBOH AiSI/IbHICTb.

AHani3 ocTaHHIX pocnigpkeHb i nyo6nikauii.
HuWHi 6eHUMapKiHr € oAHMM 3 HaliedeKTUBHILLINX
IHCTPYMEHTIB 4/19 BUSAABNEHHSA CNabKnX CTOPIH (OYHK-
LiOHYBaHHS NiANPUEMCTB PI3HUX rany3eil eKoHo-
MiKM 3ara/ioM Ta YAOCKOHa/IEHHs1 6Gi3Hec-npoLecis
30KpeMa, OCKi/IbKM [a€ MOX/IMBICTb MOMIMNWNTA K/t0-
YOBI MOKAa3HWKM (PYHKLIIOHYBaHHS, 'PYHTYHUMCH Ha
NporpecnBHOMY A0CBIAI MiANPUEMCTB-KOHKYPEHTIB.

AHani3 nitepatypHux mxepesn 4OBOAUTb, WO €Au-
HOI AYMKM LWOA0 BU3HAYEHHS CYTHOCTI 6EHUMapKIHry
AK IHCTPYMEHTY noninweHHA 6i3Hecy Hemae. OpfHi
aBTOpPKW PO3rNAAanTb GEHUMApPKIHT SK NPOAYKT €BO-
NOLIiHOrO PO3BUTKY KOHLEML,i KOHKYPEHTOCMPOMOX-
HOCTI [1-4], iHWi — SIK Nnporpamy 3 MNOosIMNWeHHsT SKOCTI
Ta NigBULEHHA OCHOBHMX MNOKAa3HWUKIB AiSNIbHOCTI
KomnaHii [5; 6]. € TakoX pO36iXHOCTI LWOAO0 06’eKTIB
MOPIBHSIHHSA Nif Yac peanisauii 6eHUMapKiHry: ToBapu
abo nocnyru, 6i3Hec-npouecu, cTpaterid Ta OCHOBHI
HanpsiMy PO3BUTKY NiANPUEMCTB TOLO [6-8].

Y nybnikauisix [ocutb yBaru npuaginsaeTbCs NuTaH-
HAM peanisauii Ta BNpoBaKEHHA OGeHYMapKiHry
B MPakTWKy BITYU3HAHUX NignpuemMcTs. Mpu ubomy
yBara Cy4aCHuMX HayKOoBLiB 34e0i/1blIOoro akueH-
TYETbCA Ha BCTAHOB/EHHI CYTHOCTI LbOro Metoady
Ta MOC/iJOBHOCTI BUKOHAHHA NEBHUX BUAIB PO6IT
(etaniB) [9; 10], ski 34e6inblwOro He nigKpinIto-
IOTbCA METOANYHUM IHCTPYMEHTapieM ixX peasizauil.
Mpu UbOMYy GEHUMAPKIHT AK IHCTPYMEHT ynpaBniHHA
KOHKYPEHTOCMNOMOMXHICTIO MigNpUEMCTB hapmaleB-
TUYHOI ranysi a came hapmMamcTpmb’toTopiB, Maxe
He BUKOPUCTOBYETbCA. Lle cBiguMTb Npo akTyasb-
HICTb BUGPAHOT TEMAaTVKN AOCNILKEHHS.

MocTtaHOBKa 3aBpaHHA. MeTol [OCNiLKEHHA
€ pPO3pO6NEHHA HayKOBO-METOAUNYHMX pPeKoMmeHaa-
L WoA0 BUKOPUCTaHHA GEHUMApPKIHTY B Ais/IbHOCTI
hapmaueBTMUHNX  ANCTpUG'IOTOpIB  A1a  3abesne-
YeHHS X MDKHapOAHOT KOHKYPEHTOCMPOMOXHOCTI.

Buknap ocCHOBHOro martepiany AocnigXeHHs.
BusiBNEHHS KOHKYPEHTHMX nepesar Ans niaBULLEHHS
piBHA MKHAPOAHOI KOHKYPEHTOCMPOMOXHOCTI dhap-
MaLEeBTUYHOIO AMCTPUG’I0TOpa NPOBEAEMO, BUKOPUC-
TOBYIOUYM GEHUMAPKIHT.

Y3aranbHUBLUW HasiBHY iHthopMaLito, BCTAHOBUMO
nepenik etanis Ta BWAIB PO6IT i3 BNPOBaKEHHS
6eHUMapKiHTy Yy  AiffIbHICTL  (hapmaueBTUYHOro
anctpub’totopa (P): Bu3HauYeHHs1 06’ekta 6eHuUmap-
KiHT'y — BMWOIp KOMNaHii-napTHepa — BU3HAYEHHSA
OCHOBHWX NOKa3HKKIB Ta NOPIBHAHHSA Oi3HEeC-NpoLeciB
JocnigpKyBaHOT papMaLeBTUYHOT KOMMaHii i3 6i3Hec-
npoLecamu KomnaHii-napTHepa — BMOIp HalKpalLoro
BapiaHTa peasizauji 6isHec-npouecy — po3po6/eHHS
pekoMeHAaui WwoA0 noninweHHs 6i3Hec-NpoLecis.

Po3rnsHemo nepenik poobiT, siKi BUKOHYHOTbCS Ha
3a3HavyeHux etanax. Ha nepluiomy etani OLiHIOTLCA
Ta BU3Ha4aloTbCA 6i3Hec-npouecn, ki NoTpeody-

H0Tb GEHYMAPKIHIY Ha OCHOBI METOAMYHOIO MigXoay,
BUKageHoro B poborti [11].

Ha gpyromy etani BUGMpaeTbCsl KOMMaHisi-napT-
Hep 3 6eHYMapkiHry. Mpy LboMy Yy GinbLIOCTI gocnia-
XeHb [9; 10] OCHOBHMM KpuTepieM BiA6opy € piBeHb
NEeBHUX AOCATHEHb NignpuemcTs. OgHak y poboTi [12]
BMOIp nNapTHepiB MPOMOHYETHLCA 3AiACHIOBATU SK i3
no3uuii nignpueMCTBa-BUPOOHMKA, Tak i 3 Mno3umuil
cnoxusada. B ymoBax NpuCKOPEeHHs 11 yCKIagHEHHS
NnpoLEeciB, WO BiAOYBAOTLCA Ha PUHKY, Mignpuem-
CTBaM HeOoObXigHO 3acToCOByBaTW SKICHO HOBi npu-
AOMM BUPILLEHHA BUHMKaKUMX Npobnem ynpasniH-
CbKOro Ta iHLLOro Xapaktepy, 3yMOB/IeHi AOLiIbHICTIO
MOBHILLOro 3a/10BONIEHHS MOTPE6 HAABHUX | MOTEHLLI-
HUX NOKYML|iB y HEOOXiAHMX ToBapax. ToX Lei nigxia,
Ha Hally AyMKY, € Halie(heKTUBHILLMM, OCKi/IbKN Aa€
3MOry 3iCTaBUTKN 3yCUSE KOMNAHIi A oYikyBaHHS cno-
XMBaYiB LWOA0 pe3y/bTaTiB iXHbOT Aisi/IbHOCTI.

OTxe, BUGIp napTHepa hapmaueBTUYHOI KoMNa-
Hii 3 6eHUYMapPKIHTy MPONOHYETLCS BMKOHYBATM B TaKiil
NnocnigoBHOCTI:

1) BM3HAYUTM KOMMaHIi-KOHKYPEHTU AN aHani3o-
BaHOro hapMaLeBTUYHOro gUCTprb’oTopa;

2) BCTAHOBUTW OCHOBHI MOKA3HUKM MOPIBHAHHS,
Taki AK LWMpoTa nponosuii, penytauis (iMmigx) komna-
Hil, cepTudikauia onucTpub’ioTopa, cucTemMa 3HUXOK,
BiACTPOUKa nnatexy, LiHoBa NosiTUKa, AOMNOMDKHWIA
cepsic (3abe3neyveHHsa iHopmalieo npo ToBap),
KBaslichikaLis nepcoHasy, 3pyYHICTb 3aMOBJ/IEHHS Ta
LWBWAKICTb AOCTABK/ MEAUYHUX NpenaparTis;

3) BU3HAUUTY PiBEHb BCTAHOB/IEHMX MOKA3HWKIB Bif,
1 po 10 (1 — HaliripLue 3Ha4YeHHs1 nokasHuka, 10 — Haii-
Ninwe 3Ha4yeHHs1) LUISAXOM EKCMepTHOr0 OnMTyBaHHSA
criewjanicTiB KomnaHii (OUiHKa 3ycub KoMNaHii) i cno-
XvBadiB (OLUiHKa OdviKyBaHb cnoxwvsadis). [Npu LboMYy
3Ha4yHOI yBary notpebyBaTume MUTaHHA Mpo Nig6ip
eKcnepTiB, sKi NOBWMHHI MaTu BUCOKUIA piBEHb KOMMe-
TEHTHOCTI 3 npobnemMatuky AocnimKyBaHUX 6i3Hec-
npoLEecCiB. Y npoLeci 06pobku pe3ynsrariB eKCNepTHOro
OMUTYBaHHA [OLiIbHE MPOBEAEHHS aHanisy y3romke-
HOCTI AYMOK €eKcCrnepTiB 3a [0MOMOrol koedilieHTa
KOHKOpAALii Ta OLIHK/ LOCTOBIPHOCTI pe3y/ibTaTiB ekc-
NepTHOro ONUTYBaHHS 3a AO0MNOMOro Metody Lendi,
WO AacTb 3MOry OTpMMATU CYPKEHHS MPO LOCTOBIp-
HICTb pe3ynbTaTiB eKCNepTHOro ONUTYBaHHS;

4) pos3paxyBaTu CepefHE 3HAYEeHHS MOKa3HWKIB
3a KOXHOK KOMIMAaHIE;

5) A4Ns HAO4YHOrO NofaHHA pesysbTaTiB Hakpec-
T rpadik, k1A MICUTUMETE TPU 30HN:

— 30HY KOHKYPEHTHMX nepesar / 30Hy 3aBULLEHOI
OUiHKM (peasibHa OUiHKa 3ycW/b apmaueBTUYHOI
KOMNaHii € BULLOK 32 HOPMATUBHY OLiHKY O4iKyBaHb
CMOXMBauiB);

— 30HY a/leKBaTHOI OUiHKM / 30HY BIigNOBIAHUX
O4iKyBaHHAM pe3ynbraTiB (HopmaTvMBHa OLjiHKa Oui-
KyBaHb CMOXMBauiB BiANOBIAaE peanbHUM 3yCUNISIM
AncTpub’ioTopa LWOoAO0 CTBOPEHHS KOHKYPEHTHMUX
nepesar);
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— 30HY 3aHWKeHOT OLLiHKM / 30HY PUHKOBUX HELOo-
NikiB (peasibHa OLUjHKa 3yCW/lb KOMMaHIi Hmk4Ya 3a
HOPMAaTMBHY OLLiHKY O4iKyBaHb CMOXUBauiB).

OCHOBOIO A1 NPUAHATTSA PiLlLeHHSA NPO BUGIP KOM-
naHin-napTHepiB € JaHi 30HM KOHKYPEHTHUX nepesar
Ta alekBaTHOI OLiHKN.

Buxogsaum 3 TOro, WO OuiHKa O4iKyBaHb CMOXMBa-
4iB NiKapcbkMx 3acobiB 3a/1eXnTb Big 3ycusnb chap-
MaLeBTUYHOI KOMMNaHii, KOXKHOMY 3 SIKMX Bifnosifae
TOYKa B [BOBMMIPHOMY MPOCTOPi, TO MOXe 6yTu
BU3Ha4YeHa AinsiHka BignoBigHOCTI.

Tonj BM3HAYEHHA el AINAHKM (30HU afeKBaTHOI
OLiHK1) AOUINbHO 3AiCHIOBATM, BUXOASUN 3 3a/1eX-
HOCTI NPSAMOT, L0 anpoKCUMye Touku (3;, O).

BiaAXnneHHs TOYOK Big, anpoKCUMYKUOT NPSIMOT,
SKi XapakTepusylTb CTYMiHb BIAMNOBIAHOCTI 3yCu/b
hapmancTpub’toTopa  O4YiKyBaHHAM  CMOXMBaMiB,
06UUNC/IIOETLCA 3a (hopMy/IOoH0:

a3, -0, +a
6210 0 0

ne: Jai+1

3, — oujiHka 3ycusb I-ro hapmancTpmno’toTopa;

O; — OLjiHKa OYiKyBaHb CMOXMBaYiB;

i=1, ..., n —4MCno aHanizoBaHx hapmayeBTNY-
HUX KOMMaHii.

3HaK nepen KopeHem Mae OyTv MPOTUIEXHUM
3HaKy BI/IbHOTO YfieHa PiBHAHHA. Mo3HauYMMO yepes
0, MakcuMasibHe BiAXWNEHHS TO4YOK i3 MO3UTUBHOK
BiflCTaHHI0, Yepe3 &_ — 3 HeraTtusHoOw, &, — BIAXM-
NNeHHS TOYKMW, LLIO XapaKkTepusye BigNoBIgHICTb 3yCUsb
KOMMaHiT O4iKkyBaHHSIM CMOXMBauiB.

TopAj pileHHs NpPOo BiAMOBIAHICTb OLIHOK KOMNaHii
i CnoXyBaYiB 3a3Ha4aemo sK:

- npu o, < 0, gkwo |d,] < &_, 3ycunna komna-
Hil BIANOBIAAKOTL OYiKyBaHHAM CMoOXMBadiB, KO
[dq] =2 &_, 3ycnnna komnaHii NoCTynatTbCA OYiKyBaH-
HSIM CMOXUBaYiB;

— npu &, = 0 3ycunnia KoMnaHii BignosigatoTb odi-
KyBaHHSIM CMOXMBAYiB;

- npu o, > 0, akwo || < d,, 3ycunnia komna-
Hil Bi4NOBIfAIOTE OYiKYBaHHAM CMOXMBaAYiB, SAKLLO
[dy] > O,, 3ycunnsa komnaHii nepesepLUytoTb O4iKy-
BaHHA CNOXUBaui..

Ha ocHOBI gaHux Npo BigNOBIAHICTb 3yCW/Ib KOM-
naHii ovikyBaHHSIM CMOXMBaYiB 00MpPaETbCS NapTHepP
3 GeHuUMapkKiHry Ans aHanizoBaHoro hapmaleBTuy-
Horo gucTpué’oTopa.

TpeTili eTan peanizadljii 6eHUMapkiHry 6yae nonsiratv
Y BU3HAYEHHI OCHOBHMX MOKA3HWKIB Ta NMOPIBHAHHI 6i3-
Hec-npouecis aHasizoBaHoro ®f i komnaHii-napTHepa.

Ha ubomy eTani ogHUM 3 Ai€eBUX BapiaHTiB MOXe
6yTn 3acTocyBaHHA MeToAy aHanisy iepapxin (MAI),
3riAHO 3 SKMM BMOIp 34INCHIOETLCA 3a [0MOMOroH
MaTpuLb NapHUX MNOPIBHAHb. EnemeHTOM MatpuLi
Q(i, j)) € IHTEHCMBHICTb NPOSIBY efieMeHTa iepapxii
i 0O enemeHTa iepapxii j, sika OLHHETLCS 3a LLKasI0
iHTEHCMBHOCTI Big 1 A0 9, A€ OLjiHK1 MaloTb Taki 3Ha-
YyeHHs: 1 — piBHa BaX/MBICTb; 3 — NOMipHa nepesara
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OHOr0 efleMeHTa Haj, iHWKUM; 5 — cyTTeBa nepesara,;
7 — 3Ha4yHa nepesara; 9 — Ayxe cuibHa nepesara; 2,
4, 6, 8 — MPOMIXHI 3HAYEHHS.

Martpuui nonapHMX NOPIBHSAHbL Gi3HEC-NPOLECIB 3a
noKasHMKamm OLiHKK aHani3oBaHoro ®/l i KOHKypeH-
TiB HaBeAeHo B Tabnmui 1.

Tabnmya 1
MaTpwuui nonapHUX NOPiBHAHb
Gi3Hec-npoueciB 3a NOKaAa3HUKAMW OLLiHKU

BekTop npi-
PA K1 K2 opm?eris
LLinpoTa nponosuii (acopTrmeHT) (X1)
(i) 1 4 6 0,730
K1 1/4 1 1/4 0,081
K4 1/6 4 1 0,189
LliHoBa nonituka (X2)
®h 1 6 4 0,734
K1 1/6 1 1/3 0,079
K4 1/4 3 1 0,186
KBanicpikauis nepcoHany (X3)

(o} 1 1/8 1/4 0,071
K1 8 1 8 0,770
K4 4 1/8 1 0,159

3PYUHICTb 3aMOB/IEHHS, LUBUAKICTb fOCTaBKM (X4)
i 1 1/3 1/5 0,097
K1 3 1 1/5 0,202
K4 5 5 1 0,701

HafiaHHS 3HWKOK | MOX/IMBICTb BiACTPOUKM niaTexy (X5)
ol 1 1/4 1/4 0,142
K1 4 1 4 0,574
K4 4 1/4 1 0,284
[JonomixHuii cepsic (X6)
i 1 3 1/6 0,166
K1 1/3 1 1/5 0,091
K4 6 5 1 0,743
PenyTauis komnaHii (X7)
i) 1 1/7 1/7 0,079
K1 7 1 1/3 0,244
K4 7 3 1 0,677
Ceprudpikauia auctpub’iotopa (X8)

il 1 1/8 1/8 0,061
K1 8 1 4 0,638
K4 8 1/4 1 0,301

Jani Ana BU3Ha4yeHHs NpiopuTETHOCTI NOKa3HWKIB
OLiHKM Gi3HeC-NpoLECiB CKNagaemMo MaTpuLo nonap-
HWX NOPIBHAHb, Pe3y/bTaTUBHI 3HAYEHHSA AKOI pasom
i3 MaTpuueto rnobasnbHUX MNpIopUTETIB Bif0OPaXKEHO
B Tabnumui 2.

OTXe, eTas/IOHHOI MOXHa BBaXaTu LiANbHICTb
KOHKypeHTa Ne 4, sika HainbinbLio Mipok 3abesne-
Yyye BiAMOBIAHICTb AOCATHEHHSI BMaCHUX LiNei iHTe-
pecam Ta Bnogob6aHHAM KMieHTIB. Ha OCHOBI gaHux
npo OyHKLIOHYBaHHA KOMMaHii-eTasioHa hopMyemo
pekomeHpaujii LWoAo NoAinweHHs 6i3Hec-npoLecis
aHaslizoBaHoro hapmamctpub’otopa.

AK 6a4MMO, MOKa3HUKN KOHKYPEHTOCMPOMOXHOCTI
pocnigpkysaHoro ®fl 3a AeSKMMU KPUTEPIAMU [EMOH-
CTPYIOTb HernoraHi pesynsratu. Tak, 30kpemMa, CUIbHUMM
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Tabnumuyga 2
MaTtpuusa ansa Bu6opy npioputeTHOro GisHec-npouecy aHasnisoBaHoro hapmaucTpmo’otopa

Mpouec ®akTopu rno6an.-
HapgaHHA X1 X2 X3 X4 X5 X6 X7 X8 HUWIA npio-
nocnyr 0,172 0,169 0,059 0,129 0,057 0,045 0,272 0,216 putet

[o71] 0,730 0,734 0,071 0,097 0,142 0,166 0,079 0,061 0,260

K1 0,081 0,079 0,770 0,202 0,574 0,091 0,244 0,638 0,335

K4 0,189 0,186 0,159 0,701 0,284 0,743 0,677 0,301 0,405

CTOpPOHaMV KOMMaHil €: LLiIHOBa NoNiTVKa Ta LumMpoTa npo-
nosuuji. MpoTe feski 3 NokasHWKIB NOTPedyoTh yBaru.
30KpemMa, Le CTOCYETbCS 3PY4YHOCTI OCIOPM/IEHHS
3amoB, i ToNoBHe, penyTauii Ta cepTudikavi KoMnaHil,
AKi 3HAXOAATLCA Y TICHOMY B32EMO3B’AA3KY.

HagaHHs KOHKYpEeHTHMX nepeBar 415 NigBuLLEHHS
MiXXHapOAHOT KOHKYPEHTOCMPOMOXHOCTI aHanizoBa-
Horo @/l NPOMNOHYETLCA 3@ PaxyHOK OTPMMaHHS Hali-
BULLLOTO CTaHAapTy AKOCTI y cpepi thapMaLeBTUYHOT
ancTpne’touii Good Distribution Practice (GDP) — ue
cucTema 3abesneyeHHs SKOCTI ANns CKIafCcbKux nig-
NPUEMCTB i ONTOBUX 6a3 y cdpepi 06iry NikapcbKmnx
3ac06iB. OTpuMaHHs cepTudikarty skocTi GDP 36isb-
WWTb NOMUT Ha NPOAYKLi0 Ta 3MILHUTL penyTaito
KomnaHii. Kpim Toro, ue A03BoNuTb 3anobirtu BTpari
MOCTIHMX Ta HOBUX MOCTaYasIbHUKIB, SIKi cepTUdiKo-
BaHi 3a MiXXHapOAHOI CUCTEMOI SIKOCTi BUPOOHUKIB
(GMP), i, gk Hacnigok, 3MILHATU KOHKYPEHTHI no3u-
Lii B AUCTPMO’IOTOPCLKIN dhapMaLeBTUYHIN rasysi Ha
MDKHaPOLHWX PUHKaX.

Po3rnaHemo 6inbll  geTasibHO nepesarv  Bif
BMPOBaKEHHS cucTeMn ynpasBniHHA GDP gnsa ycix
cy6’ekTiB naHutory [13-15]:

— 3MiHa nmigxoay A0 3abe3neyeHHst SIKoCTi | 6e3-
Mekn JlikapCbkUX 3aco6iB, L0 3HWXYE BTpatu Bij
BMHUKHEHHS 6paky i BiAryKy npoaykuii;

— YiTKe BU3HA4YeHHs BignoBiga/IbHOCTI 3a 3a6e3-
neyeHHs1 6e3neku Nikapcbknx 3acoobis;

— [OKYMeHTaslbHe NiATBEPKEHHSA YMNEeBHEHOCTI
y 6esneui NMikapcbkmMx 3acobiB, WO 0CO6/MBO BadK-
NMBO Npu pobOTi i3 cnoXunsBayem, y T.4. NpU CYL0BUX
po3rnsgax;

— 3ab6e3neyeHHss CUCTEMHOrO Miaxoay, Lo BK/Ito-
yae yci napameTpu 6e3nekun nikapcbkmx 3acobiB — Bif,
CMPOBWHU A0 CNOXMBaYa;

— MNiABWLWEHHS [O0BipU CcnoxmBavya A0 SKOCTI
nNiKapcbknx 3acobis;

— 3abe3neyeHHs  OiANbHOCTI  nignpuemcTsa
3arasioM i ONTUMasIbHOrO PexuMy poboTu cuctem
KOHTPOJIIO | BepudpikaLii 30Kpema;

— 30i/bLUEHHST MOX/IMBOCTEW BUXOAY Ha HOBI
PVHKN 30YTY | PO3LUMPEHHS HASBHUX;

— MOX/IMBICTb €KCMOopPTY.

Ak 6aunmo, nponoHoBaHuii ctaHgapt GDP BcTa-
HOBJIOE €EAMHUIA NigXig 4O opraHisauiiHoro npouecy
ONTOBOI peasiizauii NiKapCbkux 3acobiB i cnpsmoBa-
HWIA Ha 3ab6e3neyvyeHHs1 AKOCTiI NpenapaTiB Ha YCboMy
LUASXY Bif BUPOOHMKA A0 PO3ApIGHOT Mepexi i meany-
HMX YCTaHOB.

BucHoBKM 3 npoBegeHOro AocnimxkeHHs. Iia-
TBEPKEHO, LLIO BUKOPUCTaHHS IHCTPYMEHTY 6eHuUMap-
KIHTY Ja€ 3MOry BUSIBUTU C/1abKi CTOPOHM KOHKYpPEH-
TOCMPOMOXHOCTI hapmMaLeBTUYHOro AUCTPUG’toTopa,
OKPEC/IUTY MOXJIMBI LLNSAXM TX HIBENIOBAHHSA Ta HaJaTm
MOMy 3HaAuYHi KOHKYpeHTHi nepesaru. [lokaszaHo, Lo
3anpornoHoBaHa cepTtudpikauii GDP € 30BHILLHbO
nepesarold KoMnaHii, Lo nigBuLLye TI MiXXHApPOAHY
KOHKYPEHTOCMPOMOXHICTb, 3a PaxyHOK 3aslyYeHHs
HOBMX 3aMOBHWKIB 200 NapTHEPIB, SKi 3 KOXKXHNUM POKOM
BUCTaBNATb BCE Bi/IbLL XXOPCTKI BUMOTW.

Lle cBiguMTb Npo MpaKTUyHY 3HaYYLLCTb OTpUMa-
HUX pe3ynbTaTtiB Ta [OLUIBbHICTE 3aCTOCYBaHHA LIbOro
IHCTPYMEeHTapIto B AiANbHOCTI BITYN3HAHUX NiANPUEMCTB
B3arasli Ta KoMnaHiii hapmaueBTUYHOT ray3i 30Kkpema.
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BENCHMARKING AS A TOOL FOR MANAGING THE INTERNATIONAL COMPETITIVENESS
OF A PHARMACEUTICAL DISTRIBUTOR

The purpose of the article. Benchmarking as a new modern competitive tool and business management
method allows companies to better use the growth potential and improve their competitiveness, interact with other
market players, identify competitive advantages and purposefully integrate them into their activities. The pharma-
ceutical market is one of the most dynamic and promising specialized markets, including international ones. The
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leadership of pharmaceutical companies must constantly monitor and evaluate the state of competitiveness of
an organization using modern tools and methods. However, benchmarking, as a tool for managing the competi-
tiveness of pharmaceutical companies, namely, pharmaceutical distributors, is almost never used. Therefore, the
aim of the study is to develop scientific and methodological recommendations on the use of benchmarking in the
activities of pharmaceutical distributors to ensure their international competitiveness.

Methodology. The selection of a benchmarking partner company was carried out by an expert survey of
the company's specialists (evaluation of the company's efforts) and consumers (evaluation of consumers'
expectations). Analysis of the consistency of expert opinions was performed using the coefficient of concor-
dance and assessing the reliability of the results of the expert survey using the Delphi method. The comparison
of the business processes of the analyzed pharmaceutical distributor and the partner company was carried out
by analyzing hierarchies (MAI).

Results. Identification of competitive advantages to improve the international competitiveness of the phar-
maceutical distributor was conducted using benchmarking. Summarizing the available information, a list of
stages and types of work on the implementation of benchmarking in the activities of a pharmaceutical distribu-
tor was established. The main stages: determining the benchmarking object - choosing a partner company
- determining the main indicators and comparing business processes of the pharmaceutical company under
investigation with the business processes of the partner company — choosing the best option for implementing
the business process — developing recommendations for improving business processes. Considered a list of
works that are performed at these stages.

A sequence has been proposed for selecting a benchmarking partner company through an expert survey of
the company's specialists (evaluation of the company's efforts) and consumers (evaluation of consumer expec-
tations). In the process of processing the results of the expert survey, it is advisable to analyze the consistency
of expert opinions using the concordance factor and assess the reliability of the results of the expert survey
using the Delphi method. This will allow obtaining judgments about the reliability of the results of the expert
survey. For a visual presentation of the results, a graph is constructed consisting of three zones. The basis for
deciding on the choice of partner companies are areas of competitive advantage and adequate assessment.

The business processes of the analyzed pharmaceutical distributor and the partner company were com-
pared using the hierarchy analysis method (MAI).

Based on the data on the operation of the standard company, recommendations were given on how to
improve the business processes of the analyzed pharmaceutical distributor. It was proposed to provide the
competitive advantages of the analyzed PD by obtaining the highest quality standard in the field of pharmaceu-
tical distribution Good Distribution Practice (GDP). Obtaining a certificate of quality GDP will prevent the loss of
regular and new suppliers who are certified by the international quality system of manufacturers (GMP) and, as
a result, strengthen the competitive position in the pharmaceutical distribution industry in international markets.

Practical implications. It has been confirmed that the use of a benchmarking tool makes it possible to
identify weaknesses in the competitiveness of a pharmaceutical distributor, identify possible ways of leveling
them, and provide them with significant competitive advantages. It is shown that the proposed certification of
GDP is an external advantage of the company, increases its international competitiveness by attracting new
customers or partners, who every year put up more and more stringent requirements. This demonstrates the
practical significance of the results obtained and the expediency of using this tool in the activities of domestic
enterprises in general and companies in the pharmaceutical industry in particular.

Valueloriginality. The paper considers the possibility of using benchmarking as one of the most effective
tools for identifying weaknesses in the functioning of enterprises in various sectors of the economy in general,
and for improving business processes in particular. Since it makes it possible to determine and improve com-
petitive advantages based on the progressive experience of competing enterprises.
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