B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

AHANI3 EPEKTUBHOCTI YNMPAB/MIHHA TOBAPHUM ACOPTUMEHTOM

ANALYSIS OF THE EFFICIENCY
OF MANAGEMENT BY A PRODUCT ASSORTMENT

YK 339.14

Ky3bmeHko A.B.

K.€.H., JOLEHT Kadefpn MeHeXKMEHTY
XapKiBCbKWIA iIHCTUTYT piHaHCIB
KuiBCbKOro HalioHanbHOro
TOProBesibHO-eKOHOMIYHOTO YHIBEPCUTETY
Mepeub K.T.

CTyAeHTKa

XapKiBCbKUA iIHCTUTYT piHaHCIB
KUiBCbKOro HaljioHa/IbHOTrO
TOProBesIbHO-EKOHOMIYHOTO YHIBEPCUTETY

Y cmammi po3e/isiHymo OCHOBHI 11idxodu 00
yripas/iiHHsI - acopmuMeHMOM,  MPeocmas/ieHo
MemoouKy CK/1ia0aHHs1 KOH'FOHKMYPHO20 0271510y
M0 acopmuMeHMHUX ro3uyisx. HadaHo cxemy
eheKmuBHO20  (hOpMyBaHHsI  acopmumMeHmy,
BU3HaYEHO 3a80aHHS1 aCOPMUMEHMHOI MO/IIMUKU
mopa08020 MidNpUEMCMBa Cy4acHo20 chopmamy,
3arpOIMoHOBaHO Wi/ISIXU BOOCKOHa/IEHHS acopmu-
meHmy mosapig. O6IpyHMOBaHO HEOOXIOHICMb
00C/IOXeHHs1 W/isiXiB8 ma Memoodis ornmumisa-
yii mosapHo20 acopmumMeHmy nidnpueMcmaa.
lposedeHo aHasli3s acopMUMEHMHOI MO/IMUKU
nionpuemcmea.  3arnpornoHosaHo 3axodu Wjodo
onmumisayii  mosapHo20 acopmumMeHmy  nio-
rpuemcmsa. [jJosedeHo eghekmusHicmb  3MiHU
CMpyKMypuU acopmumeHmy 8 pamkax cmpameaii
ousepcucpikayii acopmumeHmy. BusHadeHo npo-
6/1emMy, Mocmag/ieHo 3aB0aHHsl, NPOaHasli308aHO
ocmanHi 00CideHHs1 i ry6rikayji. LJoc/ioxeHHs!
BUKOHaHO 3 BUKOPUCMAHHSIM Cy4acHUX po-
2paMHUX 3acobi8 | KOMITHOMEPHUX MexHosoeill
06p0o6KU iHGhopmauii, HeOBXIiOHI HayKoBo-meope-
MUYHI, cmamucmuyHi ma aHasiimuyHi Mmamepi-
a/1u YacmKoBO OMPUMaHO 3 Mepexi Internet.
KntouoBi cnoBsa: acopmumeHm, MeHeoxmMeHm,
acopmumMeHmHa noimuka, onmuma/sibHull acop-
mumMeHm, hopmyBaHHs1 aCOPMUMEHMY, MOoBap.

B cmambe paccMompeHbl OCHOBHbIE MOAX00b!
K YrpasnieHulw accopmuMeHmoM, npedcmas-

JleHa MemooOuKa COCMAaB/IeHUs1 KOHBIOHKMYP-
HO20 0630pa Mo acCopMUMEHMHLIM MO3UYUSIM,
rpedcmas/ieHa cxema aghghekmusHO20 ¢hopMu-
PpOBaHUsI accopmumenma, orpeoesieHb! 3a0aqu
accopmumeHmHol  Mo/lUMUKU — Mopa08o20
rpednpusimusi COBPeMeHHo20 thopmama, npeo-
JIOXEHbI Mymu COBEPWEHCMBOBAHUST accopmu-
MeHma mosapos. ObocHoBaHa He0bX0OUMOCMb
uccniedosaHusi nymeli U Memooo8 OnMuMU-
3ayuu moBapHO20 accopmumMeHma npeornpu-
amus. [posedeH aHa/u3 accopmumMeHmHoU
rnoumuku ripeonpusimusi. [pedsioxeHb! Mepbl
M0 OMMUMU3aYUU MOBAPHO20 accopmumMeHma
npednpusmusi.  [JokazaHa 3ghghekmusHoCmb
U3MEHeHUs ~ CMpyKmypbl — accopmumMeHma
B pamKax cmpameauu ousepcughukayuu accop-
mumeHma. OrpedesieHa npobsiema, nocmas-
JIeHO 3adaHue, MpoaHa/Iu3upPOBaHb! Moc/eoHuUe
uccniedosaHusi U ny6sukayuu. YiccnedosaHue
BbIMO/IHEHO C UCMO/Ib30BaHUEM COBPEMEHHbIX
npozpamMMHbIX  CPeacms U KOMITbHOMEPHBIX
mexHosioauli 06pabomku UHhopmayuu, Heob-
X0OUMbIe  Hay4YHO-meopemuyeckue, cmamu-
CmuYyecKue U aHasumuyeckue Mamepuasibl
4acmuY4Ho rostydeHbl u3 cemu Internet.
KntoueBble cnosa: accopmumeHm, MeHeo-
XKMeHM, accopmuMeHmHas rnoaumuka, onmu-
Ma/lbHbIl  accopmumeHm, — ¢hopmuposaHue
accopmumeHma, mosap.

The article discusses the main approaches to assortment management, the presented methodology for the preparation of a conjuncture survey on assort-
ment positions, the scheme of effective formation of the assortment provided, the objectives of the assortment policy of a commercial enterprise of a modern
format, and ways to improve the assortment of goods. Also justified the need to study the ways and methods of optimizing the product range of the enter-
prise. The analysis of the assortment policy of the enterprise. The proposed measures to optimize the product range of the enterprise. Proved the effective-
ness of changes in the structure of the range in the framework of the strategy of diversification of the range. Considered the main approaches to assortment
management and noted that the assortment management was effective, it is necessary to combine all approaches, that is, to manage all the processes
taking place at the enterprise. In the face of increasing competition, there is great interest in increasing the effectiveness of the organization’s product assort-
ment policy, as evidenced by international experience, the one who is most competent in managing inventory and assortment, owns implementation meth-
ods and can manage them as efficiently as possible gets competitive leadership. In modern conditions on the competitiveness of enterprises in the sphere
of trade significantly affects the effective management of the product range, the level of perfection and progressiveness. Under the product range should
be understood a group of goods related to each other, selling the same groups of consumers, or through the same types of trading enterprises, or within
the same price segment. One of the conditions for achieving profit is the maximization of the range, the formation of which takes into account market condi-
tions. Under the conjuncture survey is understood information that reflects the basic conditions for the trading activity of an enterprise and features of the
development of the market for certain groups and types of goods. In the course of the conjuncture review, the extent to which commodity turnover ensures
commodity resources, the course of supply of goods and the state of inventories are analyzed; determines the degree of compliance of the volume of sup-
ply of goods at the trading enterprise with the demand of buyers. The article defines the problem, the task, analyzed the latest research and publications.
Key words: assortment, management, assortment policy, optimal assortment, assortment formation, product.

MocTtaHoBKa npo6nemu. B ymoBax eKOHOMiY-
HUX 3MiH OHIE i3 LEHTpasIbHUX NPo6ieM Gi3Hecy €
AediynT 060POTHUX KOLUTIB. Y TOProBMUX KOMMAHIiSX
iCTOTHA 4acTvHa O06OPOTHUX KOLWITIB 3HAXOAMUTLCSA
Ha cknagi, ToMy eeKkTUBHe ynpas/iHHA TOBapHUM
3anacom i acopTUMEHTOM MiANPUEMCTBA B yMOBaX
CbOrOZleHHA CTa€ XUTTEBO Baxk/IMBMM. PUHKOBI nepe-
TBOPEHHS, LLO BiAOYNNCA B €KOHOMIL YkpaiHu, cnpu-
SN NOSIBi HOBOTO PO3YMIHHSA MPUHLUMNIB MOBEAIHKM
rocnofaproymx Cy6’'ekTiB y pamMkax MignpueMHULb-
KOi AiSNIbHOCTI, WO 3yMOBMOE NOTpeby B MOLUYKY
iHHOBAUINHNX NiAXoAiB A0 MNiABULLIEHHS PiBHS PO3BU-
TKY NiANPUEMCTB, IXHbOT KOHKYPEHTOCMPOMOXHOCTI.

B ymoBax nocuieHHs KOHKYpPeHLiT BE/TIMKUIA IHTepec
BMK/IMKAKOTb Npo6sieMn MNigBuLEHHS e(eKTUBHOCTI

aCOPTUMEHTHOI MONITUKMA OpraHisaLii, OCKifbKu, SK
CBIQYMTb CBITOBWIA AOCBIA, NiAEPCTBO B KOHKYPEHTHIl
60pOTLOI OTPUMYE TOW, XTO HaBINbLL KOMNETEHTHWIA
B ynpas/iHHI TOBAPHUM 3anacom Ta acopTUMEHTOM,
BOJIOZi€ MeTodamu peaizauii i MoXe MakCUMasibHO
e)eKTUBHO HUMUY YNPaB/ATH.

OTxe, peTefibHO NpoaymMaHe i etheKTUBHe ynpas-
NiHHA TOBapHUM 3aracoM i aCoOpTUMEHTOM MPOAYKLi
NS NiANPUEMCTBA € OCHOBOIO /i0r0 BUCOKOI KOHKYPEH-
TOCMPOMOXHOCTI, peHTabe/IbHOCTI Ta IHAMBIAYa/IbHOCTI,
LLIO TAKOX BU3HAYAE YCriX NiANPUEMCTBA Ha PUHKY.

AHania ocTaHHiX pocnimpkeHb i MNyosiKaLiii.
TeopeTuyHi acnekTn Ta METOANYHWIA IHCTpPYMEeHTapil
(hopmyBaHHSA TOBApPHOro aCoOPTUMEHTY MiAnpreMcTBa
po3rafaIMcs BITYNIHAHUMU BYeHUMU A.B. TposiHOM,
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€.0. figeHko, A.M. T'epmaHuyk, [.C. CaBefbeBUM,
H.M. Ywakosoto, /1.0. JliroHeHko, J1.B. BanabaHoBolo,
A.A. Ma3sapaki, H.C. CtenaHtokom, 3.C. MeTpnyeHKo
Ta iH. ICHytoui PO3PO6KM 34€e6i/bLLOr0 HOCATL OMMUCO-
BUii XapakTep abo CTOCYHTbCS OpraHisaliiiHo-TeXHiu-
HMX 3ax0AiB i3 POPMyBaHHSA TOBAPHOIO aCOPTUMEHTY.

Y po6otax A.M. CimkaHoBa, J1.4. BbapaHoBOI
LUMPOKO BUCBIT/IEHO MUTaHHA €EKTMBHOIO (hOpMy-
BaHHA aCOpPTUMEHTY, BM3HAYEHO 3aBAaHHA acopTu-
MEHTHOT MOMITUKA TOProBOro niAnpueMcTea cy4ac-
Horo dpopmary.

OcHoBM hOopMyBaHHSA TOBApPHOrO ACOPTUMEHTY
Ta epeKkTUBHOro ynpasniHHA acopTMMEHTOM nignpu-
€EMCTBa AeTas/IbHO BMKNAAEHO B HayKOBMX Mpausax
A.A. AkobeoHa, O.MN. Mixanbosoi, [.B. ApyTioHOBa.

MocTaHoBKa 3aBAAHHA. METOI AOCNIMKEHHSA €
BM3HAYEHHSA MOHATTA Ta CYTHOCTI TOBapHOIO acop-
TUMEHTY MiANPUEMCTBA, BUAISIEHHS 0CO6/MBOCTEN
hopMyBaHHS i peasiisauii aCOPTUMEHTHOT NONITUKK,
PO3pPO6/IEHHA pPEKOMeHAALIN 1WoA0 BAOCKOHA/IEHHS
TOBApPHOr0 acopTUMEHTY A71A MiAnpreMCTBa cy4ac-
Horo doopmary.

Buknag ocHOBHOro marepiany gocnigXeHHs.
TpaAuuiiHO Nig, TOBapHUM aCOPTUMEHTOM PO3YMIlOTb
rpyny TOBapiB, MOB'A3aHNX MK COOOK CXOXICTHO iX
npu3HaYeHHs, abo yepes Te, O iX NPoAaTb OAHUM
i TUM XXe rpynam CrnoxuBadiB, abo yepes ofHi i Ti X
TUNM TOProBUX NiANPUEMCTB, abo B pamkKax OAHOro
i TOro X LIIHOBOTO cermeHTa.

IcHye gBa cnocobu ycnilwHOT AisNIbHOCTI TOpPro-
BOrO MiANPUEMCTBA Ha PUHKY:

1) 3anponoHyBaTy MOKYMLUEBI BUrigHI yMOBU Mpu-
A6aHHa cBOIX ToBapiB (MOELHAHHSA BUCOKOI SAKOCTI,
[OCUTb HU3bKOT LiHWU, CUCTEMM 3HXKOK Ta CepBiCHOro
06C/TyroByBaHHS TOLLLO);

2) pearyBatu Ha 3MiHy NOMUTY i NPONO3KL,ii 3 Mak-
CYMaIbHO MOX/IMBOK LUBUAKICTIO (Takuin cnoci6b 3Ha-
XOAMTb CBOE BiAOOpaXKeHHS B aCOPTMMEHTHIN i LiiHO-
Bill noniTuLi NigANprMemMcTBa).

MpaBunbHWiA NigGip acopTMMEHTY — OCHOBOMO-
NOXHWIA NpUHLMN po60TKM TOProBOro MiANPUEMCTBA,
LLIO CNpWSIE AOrO YCMILWHIRA AiSNbHOCTI.

YnpaB/iHHSA TOBapHUM acopTUMEHTOM $IK CaMo-
CTIHWIA NPOLEC BUHUK 3i 3POCTAHHSIM EKOHOMIKM,
36iMbLUEHHAM HaliMeHyBaHb TOBapiB, NiABULLEH-
HAM KyniBeNbHOrO MOMUTY Mif Yac BMBYEHHSA PUHKY
3 METO BU3HAYEHHS HalbifibLl 3aTpebyBaHNX ToBa-
piB | NpoBeAEHHA EKOHOMIYHOro aHaslisy LoAo TOro,
LLIO BUTiZHO NnpoasaTu NignpueMCTBY.

CbOrofHi ynpas/iiHHIO aCOPTYMEHTOM TOBapIB Npu-
LOinAoTb yBary BCi TOProsi MignpuemMcTea — Bif Mara-
3UHY KPOKOBOI [AOCTYNHOCTI A0 BEMKMX PO34PIGHMX
ToproBux Mepex. OCHOBHa MeTa TOProBoro nianpuem-
CTBa — OTPMMaHHs NpubyTKy. OAHIE0 3 yMOB i gocsr-
HEHHS € MakcuMi3aLjisi acopTUMEHTY, nig, yac hopmy-
BaHHS SIKOTO BPaxOBYETLCS KOH'IOHKTYPa PUHKY.

KOH'IOHKTYpa pUHKY — Lie CYKYMHICTb YMOB, 3a SKUX
y NEBHUI I MOMEHT MPOTIKa€E Aisi/IbHICTb HA PUHKY, LLIO

yiolsy Bunyck 31. 2019

XapakTepusyeTbCA CNiBBIAHOWEHHAM NONUTY i Npo-
no3uuii Ha ToBapn NEBHOro BUAY, PIBHEM LjiH, 06cs-
ramu npogaxis ToLO.

BrBUYEHHS KOH'IOHKTYPU PUHKY 6a3yeTbCs Ha piy-
Hili aHaniTUYHIA 3BITHOCTI NMPO TOBApPOOGIr, BK/ItO-
yarwun fdaHi BMOIPKOBOT KINIbKOCTI MigNpUEMCTB,
i Ha OCHOBI IHLWIKX mKepen, Wo nepenbdavyae ouiHKy
CTaHy Ta MepcrnekTuB 3MiHM TOBApPHUX Pecypcis,
CTBOPEHHSA TOBApHUX 3anacis LWoA0 HopMaTuBs-
HUX, 3MiHM NPOAaxiB i PUHKOBUX LiH, 06CAr pos-
OpiGHOro npofgaxy ToBapiB, WO MNPOMNOHYHTLCS.
Mig, KOH'IOHKTYPHUM OrNAL0M PO3YMIeTbCA iHGOP-
MaLis, Wo Bigobpaxae OCHOBHI YMOBM TOProBoil
LisiIbHOCTI mignpuemcTBa M 0co6/IMBOCTI PO3BUTKY
PVHKY OKpeMMX rpyn i BuAiB ToBapis.

JaHnvn ana cknafaHHA KOH'IOHKTYPHOro ornsigy
€ BiJOMOCTI NPO 06CAr i CTPYKTYpPY TOBapoobiry, AaHi
Nnpo KiflbKiCTb TOBapiB, WO HaAXoAATb, HOPMATuBU
TOBapHUX 3anaciB 3a TOBapHUMW rpynamu, gaHi npo
006CAr i CTPYKTYypy TOBapHMX 3anaciB y TOProBoMy
nigNPUEMCTBI, BifJOMOCTi NP0 BMKOHAHHSA [0rOBipPHUX
3060B’'A3aHb NocTavaslbHUKaMu.

Y Xxofi cknafaHHA KOH'HOHKTYPHOro orfisay aHa-
Ni3yl0TbCsA CTYNiHb 3abe3neyeHHss TOBapoobopoTy
TOBapHUMW pecypcamu, Xif, NOCTaBOK TOBapiB i cTaH
TOBapHMX 3anaciB; BU3HAYaETbLCA CTYNiHb BiANoOBiA-
HOCTI 06cAry npono3ulii ToBapiB Ha TOproBomy nif-
NPUEMCTBI MOMUTY MOKYMLB.

Ornsas KOH'IOHKTYPW PWHKY TOProsoro nignpu-
€MCTBA 3aKiHYYyETbCA 3 ypaxyBaHHAM pe3y/ibraris
npoBefeHoro aHanisy, oOpmMyItoBaHHAM OCHOBHUX
BWCHOBKIB | pekomeHgauiii. [o Taknx 3axofiB Bif-
HOCATb Npej 'ABNeHHs nocTadanbHKaMm WTpagHmx
CaHKLin 3a NOpPYLUEHHS A0roBipHUX 3060B’A3aHb 3a
06CArom i CTPYKTYPOI 3 pO3paxyHKOM iXHbOT BEK-
YMHK, 3axo4u WOAO BAOCKOHASIEHHS 3akyniBesb-
HOT AiSANbHOCTI.

Y xopj cknafaHHs KOH'IOHKTYPHOro ornsay Tpaau-
LiiHO aHani3yTbCA Taki NokasHuKK (puc. 1).

3a CBOIM XapakTepOM [MpPOrHo3 MNOKa3HWKIB
KOH'IOHKTYPW PUHKY € KOPOTKOCTPOKOBWM MPOrHO30M.
Cneuucpika noro nonsrae y Tomy, L0 TOYHICTb KOPOT-
KOCTPOKOBUX MNPOrHO3iB MiABULLYETLCA MOPIBHSAHO
i3 cepeHbO- i AOBrOCTPOKOBMMM 3@ PaxyHOK 6isbLu
MOBHOI i JOCTOBIPHOI iHhOpPMAaL,ii MPO YNHHUKK | CTY-
MNiHb IXHLOrO BM/IMBY.

3 ornsgy Ha 0co6AMBOCTI MPOrHO3Y MOKa3HUKIB
KOH'HOHKTYPY PUHKY, Hanbinbl AOUINBHAM € 3acTo-
CyBaHHSA €KOHOMIKO-CTaTUCTUYHUX METOAIB aHanisy,
mMogeneli NpoOrHo3yBaHHA (IHAEKCHWIA, rpacdpiuHunii,
MeTof, YrpynoBaHb) i 3axofiB WwoAo (hopMyBaHHS
paLioHaIbHOrO aCOPTUMEHTY.

Po3rnsiHemMo OCHOBHI nigxoayn A0 ynpaBAiHHS
acopPTMMEHTOM:

1) MapKeTMHIOBWIA MiaxXig — 3acHOBaHUIA Ha cniBBia-
HOLLIEHHI MONWTY Ta NPOMNO3WuLIiT, 3BUYOK | nepeBsar cro-
XuBava (y LbOMY NigxoAi 3'ACOBYHOTLCS Nnepesaru cro-
XMBauiB, i Ha Lili OCHOBI NiAOVPAETLCS aCOPTUMEHT);
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Tennenuii 3MiHU TOBapoOOIry TOProBOIro MiAIPUEMCTBA

JluHamika 3MiHU CTPYKTYpH TOBapooOIry 3a TOBapHUMHU
rpynamu (Ha OCHOBI JaHUX IIPO OOCHT 1 CTPYKTYPY
TOBApOOOIry pO3paxoBYEThCS YACTKA KOKHOT TOBapHOL
IpYyIH B 3arajibHOMY TOBAapoOoOIry 3a monepeaHii Ta
MOTOYHUI POKH)

JluHaMika 3MiHU I1iH 32 TOBAPHUMH TpYyIaMH Ta

TEH/ICHI1s1 3MIHM PIBHS 3a0€3M1e4eHHs TOBapOooOiry
TOBapHUMH 3aracamu

[TocTauanbHUKY, SIKI TOTYCTHIM HAWOUIbIIE BIAXUICHHS
BiJl BUKOHAHHS JIOTOBIPHUX 3000B’A3aHb

Puc. 1. Moka3HMKK, WO aHaNi3yloTbCA B XOA4i KOH IOHKTYPHOIO ornsagy

2) norictTuyHuii  migxig, — po6uTbCA Harosoc
Ha npouecu TOBaponocTavyaHHA i MarepiasibHOro
3abe3neyeHHs;

3) KOHKYpPEHTHWIA Migxig, — po3rnsaae Bn/MB KOHKY-
PEHTIB Ha chopMyBaHHS, NIATPUMKY i 3MiHY aCOPTUMEHTY;

4) (hiHAHCOBO-EKOHOMIYHWI Migxig — po3risaae
MUTaHHSA aHanisy BUTPAT | CTBOPEHHS TOBApHKX 3anacis;

5) iCTOpWYHMUIA Nigxig — po3rnagae XUTTEBI LMKIN
nignpuemMcTBa, ToBapiB, 6pPeHAiB, CE30HHNX YNHHUKIB.

LLlo6 ynpaBniHHA acopTUMEHTOM Oynio edek-
TMBHMM, HEOOXiAHO MOEAHYBATU BCi MNigxoAn, TO6TO
ynpaBnsaTK BCiMa npouecamu, Lo BigbyBatoTbCcA Ha
nignpuemMmcTsi. KepyBaTn acOpTUMEHTOM N1erko, Komnm
€ CTaTUCTUYHa iHpopMauia Ana aHanisy. AKWo X 1i
Hemae, 0BOANTLCS AiSiTU B YMOBaX HEBU3HAYEHOCTI.
ToMy BaXX/IMBO 3HATW BCi YNHHWKMU, LLO BNANBAKOTb HA
aCOPTMMEHT, | MpoLecy yrnpas/iiHHSA.

YnpasniHHA aCOPTUMEHTOM HEMOX/TMBE GE3 MOBCSIK-
[OEHHOr0 BUBYEHHSI MOMUTY, 6e3 YITKOTO YSB/IEHHS NPO
Te, SIKi LjiNi NOBUHHI ByTW AOCArHYTI. ICHYHOTb Taki MeToam
BMBYEHHS MOMUTY: @HKETYBaHHS, ONUTYBaHHA (DOKYC-
rPyr, CNOCTEPEXEHHS 3a MOKYNUAMY B TOProBOMYy 3aJli,
MOPIBHAHHA LiH i3 LiHaMy B MarasvHax KOHKYPEHTIB
i T.4., NPU LLbOMY HEOOXIAHO KOHTPONOBATM HOMEHK/a-
TYPYy aCOPTMMEHTY B TOPrOBOMY 3aJli.

YnpaB/iHHA acopTUMEHTOM BK/OYAE hopmy-
BaHHS aCOpPTMMEHTY, MOro MigTPUMKY | 3MiHYy A1
MakCMMasIbHOrO 3a0BO/IEHHS MOKYNLIB, € YACTUHOIO
cTpareriyHoro ynpasiHHA TOProByM MNigNPUEMCTBOM,
LLIO BM3HAYa€E NOro KOHKYPEHTOCMPOMOXHICTb [5].

Mig yac goopMyBaHHSA acCOPTVMEHTY BPax0OBYETLCSA
6e3/i4 YMHHIKIB: Jxepena ToBapHMX PecypciB, HEOb-
XiAHUX An1s hopMyBaHHS aCOPTUMEHTY; 0COGMBOCTI
Ta yMOBW pO6OTU KOHKPETHOTO NiANPUEMCTBA; YNCESTb-
HICTb HacefieHHs, Lo 06CnyroByeThbCSA, 0CO6GMBOCTI
aCOPTVMEHTY KOHKYpPYHUMX NiANPUEMCTB TOLLO.

ACOPTUMEHT XapakTepu3yeTbCA TakMMU MoKas-
HUKaMW:

1) WKMPOTOIO — KiNbKICTb aCOPTUMEHTHUX TPy, LLIO
BXOAATb Y TOBapHWIi aCOPTUMEHT;

2) HaCMYEHICTIO — KiSIbKICTb TOBapHUX Migrpyn
Y KOXHI rpyni;

3) IMOMHOK — KiNbKICTb KOHKPETHUX HalMeHy-
BaHb TOBAPIB Y KOXHill aCOPTUMEHTHIN nigrpyni;

4) rapMOHIHICTIO — CTYMiHb 6/IM3bKOCTI MiX TOBa-
pamu Pi3HUX aCOPTUMEHTHUX Tpyn i3 nornagy ix KiH-
LLeBOro BMKOPUCTaHHS, BUMOT 10 OpraHisaLii Toprisni,
KaHas1iB po3noginy Y iHWNX NOKa3HUKIB;

5) HOBW3HOIO — Ki/IbKICTb HOBUX TOBapIB Yy 3araib-
HOMY 06CA3i aCOPTUMEHTY;

6) NOBHOTOK — BIAHOLWIEHHSA [AOCIAKYBaHOro
acopTMMEHTY TOBapiB [0 3arasibHOi KifIbKOCTi TOBapiB
L€l TOBapHOI HOMEHKIAaTypM.

Wo6 3anyuntv nokynus, MOTPiGHO BMbBpaTH
i chopMyBaTV acOPTUMEHT TOProBOro MiANPUEMCTBA.
Mponosuuisi BenuKoi Pi3HOMAHITHOCTI |1 rMbGoKoro
acopTUMEHTY BUTifHa 4718 MOKYMLiB i CNPUSE 3aBoto-
BaHHIO TXHbOT NTIOSANBHOCTI, asie 4OCUTb HaknagHa ans
npogasus. Konu po3gpibHuii ToproseLb MPOMOHYE
BE/IMKY KiSIbKICTb TOBAPHUX OAUHML, Lie 03HAYaE, Lo
BiH BK/1aB 3HAUHI KOLUTY B TOBApHI 3anacu, OCKiflbku 3a
KOXHWUM HallMeHyBaHHSAM TOBapy MOMy [0BOAWUTLCSA
36epirati xo4a 6 Kinbka oauMHULb. TOMY NiaHyBaHHS
acopTVIMEeHTY TOBapHUX 3arnacis € BaXJ/IMBMM 3aBAaH-
HAM, WO CTOITb Nepej, po3apioHUM nNpogasLeM.

LWvpoTta i rMmbuHa acopTMMEHTYy BuOMparoTbCA
3 ypaxyBaHHsM 3arasibHuX Lineli i 3aBgaHb, Lo cTa-
BUTb Nepes coboto NignpueMcTBo.

[na 6aratbox yKpaiHCbKuX NignpuemcTs hopmy-
BaHHA aCOPTUMEHTY [0Ci 3a/IMLAETbCA NPOLECOM
iHTYITUBHUM, HE 3aCTOCOBYHOTbCS Cy4YacCHi MEeTOAVKA
aHanizy, Wo JarTb 3Mory dOpMyBaTu acopPTUMEHT
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BIAMNOBIAHO A0 NOTPe6 PUHKY, TOMY AOC/iIKEHHS
WAAXiIB Ta MEeToAiB ONTUMI3aLii acopTUMEHTY nia-
NPUEMCTB € akTyasilbH/M, HabyBae 0CO6/IMBOT 3HAuY-
LLIOCTi Ta NMPaKTUYHOT LiHHOCTI.

PosrnsaHemo npouec hopMyBaHHS aCOPTUMEHTY.
Po3pi3HAOTL 3aranbHi i cneundiuHi YMHHUKN dhop-
MyBaHHS aCOPTUMEHTY. 3ara/ibHi  UYMHHWKK, WO
BNAMBaOTb Ha ()OPMyBaHHA TOProBOro acopTu-
MEHTY, — MONUT | peHTabesbHICTb. MonuT AK noTpeba,
NiAKPINJIEHNIA NNAaTOCAPOMOXHICTIO CnoXuBauis,
BM3HAYa/IbHWUI YMHHUK (DOPMYBaHHS aCOPTUMEHTY
i 3a1eXNTb Bif, CermeHTa Cnoxmsadis (4oxof4is, Hau,j-
OHasIbHNX, AeMorpadiyHmX Ta IHWNX 0COBNNBOCTEN).
PeHTabenbHiCTb peanisauii BM3HAYaeTbCA cobiBap-
TICTIO, BUTpaTamm 00iry, Ha siki MatoTb NEBHWUI BNANB
JepXaBHi 3axoau 3 NiATPUMKN BITYNSHAHWUX BUPOOHU-
KiB (NinbroBe onogarkyBaHHs, MATHI Tapudu Ta iH.).

CneuniyHMMM YMHHUKaMN POPMYBaHHS TOPro-
BOI0 aCOPTUMEHTY € CreLiiasizaLis Toprosoro nignpu-
EMCTBa, KaHa/IM po3noginy, Metoau CTUMYJIHOBaHHSA
30yTy Ta (QOPMyBaHHA MOMUTY, MarepiaslbHO-TeX-
HiuHa 6a3a.

dopMyBaHHA acopTUMEHTY BK/tOYaE B cebe Taki
eTanu:

1. Bu3HayeHHs KoHUenuii MarasuHy i noro dop-
maty. Ha ubomy eTani BMpILLYETLCS, WO N Ak byae
npofaBaTuCA B KOHKPETHOMY MarasuHi, sKa naowa
Toprosoro 3any. [lo ysaru 6epyTbCcs MicLe po3TaLly-
BaHHS1 MarasuHy, 0Co6/IMBOCTi MicTa, paioHy TOLLIO.

2. BuByeHHA nonuty. Bu3HAYeHHA OCHOBHOIO
KOHTUHIeHTY nokynuiB (BiK, CiMeliHuii cTaH, piBeHb
[0X0[4iB Ta ixHi NoTpe6n).

3. OujHKa cTaHy KOHKypeHTiB. Ha ubomy etani
BM3HAYa€ETLCA, AKi TOProBe/IbHI MiANPUEMCTBA € KOH-
KypeHTamu, B 4YOMy iXHSl mepeBara, piBeHb LiH Ha
TOBapW Ta NOC/Yr1, aCOPTUMEHT, NAaHN PO3BUTKY.

4. TIpUAHATTA pILWEHHS NpOo TOBapHy i LiHOBY
NnoniTUKy MarasuHy, NpoBOAUTLCA poboTa 3 BUOOPY
nocTayasibHUKIB.

5. CknagaHHsa 3arasibHOro, a noTiM 6inbL
[OKNafHOro TOBapHOro Knacudpikatopa Ha OCHOBI
aHani3y KyniBenbHOro nornury.

Pe3ynbratom BUKOHAHHSA LMX eTaniB € CknajaHHs
TOBApHOI MaTpuLi, B AKili MiCTUTbCS iHGhopMaLis Npo
TOBapw i nocTayasIbHUKIB.

ToBapHa marpuua — 3aTBepkeHuin ana peani-
3auil B KOHKpPETHOMY TOProBoMy MignpueMCTBI Ha
MeBHWIA nepiog 4acy nepenik TOBapHUX MO3ULLIMA.
ACOPTMMEHTHa MaTpuusa CKNafaeTbCa 3 ypaxyBaH-
HAM NONITUKM TOProBOro MignpueMcTBa, 0CcOb6/un-
BOCTEl po3TallyBaHHS i popmary marasvHy. 3a3Bu-
Yyail ToBapHa MaTpuus BK/IKOYae Taky iHhopmauito:
OpeHAamn, BMacTMBOCTI Ta po3hacoBka ToBapiB (pPo3-
Mip, Konip, NAswka, 6aHka i T. iH.), nocTavyasibHuK,
yMOBM pob60TM 3 HUM (KpeauT, nepeponnara), yna-
KOBKa i KiNIbKICTb OA4NHNMLIb TOBAPY B Hili, Bara oanHuL
ToBapy (ynakoBku), KOAN (LLUTPUX-KOZA TOLLO), A0 AKOT
KaTeropii Ta rpynu HanexuTb ToBap i T. iH.
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ToBapHa MaTpuus € ePeKTUBHUM IHCTPYMEHTOM
ONS BUSHAYEHHSA K/TI0Y0BUX MMO3Uyili, peanisaLjis aKkmx
[a€e 3MOory gocsratv NoCTaBNeHUX Linei, | He K/H4o-
BUX, Bif, NOCTABOK SKMX KOMMNaHis MOXe BiAMOBUTUCA
AN onTuUMi3auil BUKOPUCTaHHA 060POTHMX KOWTIB. I3
K/IFOHOBUX NO3ULLIA (POPMYETHCA aCOPTUMEHTHUIA MiHi-
MyM. [ediuuT ToBapis, WO BXOAATb Y Liel MiHIMyM, He
ponyckaetbecs. Cknag TOBapHO! Marpul, BUKIHOYa-
HOUM aCOPTUMEHTHUIA MIHIMYM, 3MIHIOETbCSA 3a/1€XHO
Bifl CE30HY, KyniBe/IbH1X nepesar, B3aeMogil 3 nocra-
YasibHUKaMW, KO/IMBaHb MNONUTY Ta IHLWINX YNHHKKIB [6].

BucHoBKM 3 NpoBeAeHOro AoCnimKeHHA. Takum
YMHOM, Y Cy4acHMX YMOBaX Ha KOHKYPEHTOCNPOMOX-
HiCTb nignpuemcTBa cdhepyn TOpPriBNi iICTOTHO BM/U-
BalOTb e(IeKTVBHE YMnpaB/iHHA TOBapHMM acopTu-
MEHTOM, piBeHb JOCKOHa/IOCTI i MporpecuBHOCTI. Mig
TOBaPHUM aCOPTVMEHTOM CJlif, PO3YMITW rpyny ToBa-
piB, MOB'A3aHMX MK COOO, L0 NPOAAKTb OLHWUM
i TM Xe rpynamM cnoxmusadiB abo yepes ofHi I Ti X
TUNX TOProBMX NiANPUEMCTB, ab0o B pamMKax OAHOro
i TOro X LIiHOBOrO CerMeHTa.

BusBneHo, WO OAHIE 3 YMOB [AOCATHEHHA npu-
OyTKy € MakcuMmisaLis acopTUMEHTY, nig yac dopmy-
BaHHS SIKOr0 BPaxX0OBYETbCS KOH'IOHKTYpa pUHKY. BusHa-
YeHO, WO Nif KOHHOHKTYPHUM OrNS40M PO3YMIETLCA
iHtbopmawis, Lo Bifo6paxae OCHOBHI YMOBW TOProsol
OiSiNbHOCTI nignpyemMcTBa M 0CO6/MBOCTI PO3BUTKY
PVIHKY OKpeMUX rpyn i BUAiB ToBapis. B xofi cknagaHHA
KOH’OHKTYPHOIO OrIsAy aHani3ylTbCs CTyniHb 3a6e3-
MeYeHHs TOBApOOOOPOTY TOBapHUMYK pecypcamu, Xia
NOCTaBOK TOBapIB i CTaH TOBapHUX 3anacis; BU3Hava-
€TbCS CTYMiHb BiANOBIAHOCTI 06CAry NponosuLii ToBa-
piB Ha TOProBOMY NiANPUEMCTBI MOMUTY MOKYML,B.

Po3rnsiHyTO OCHOBHI migxoAu [0 ynpaBAiHHS
acoptTumeHToM. LL06 ynpaBniHHA acopTVIMEHTOM
6yno edyekTMBHUM, HeOOXiAHO noegHysaTy BCi Nia-
X04m, TOGTO ynpasasaTy BCiMa npouecamu, Lwo Bigoy-
BalOTbCA Ha NigNPUEMCTBI.
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ANALYSIS OF THE EFFICIENCY OF MANAGEMENT BY A PRODUCT ASSORTMENT

The purpose of the article. The article discusses the main approaches to assortment management, the
presented methodology for the preparation of a conjuncture survey on assortment positions, the scheme of effec-
tive formation of the assortment provided, the objectives of the assortment policy of a commercial enterprise of
a modern format, and ways to improve the assortment of goods. Also justified the need to study the ways and
methods of optimizing the product range of the enterprise. The analysis of the assortment policy of the enterprise.

The proposed measures to optimize the product range of the enterprise. Proved the effectiveness of
changes in the structure of the range in the framework of the strategy of diversification of the range.

The purpose of this research is to determine the concept and essence of the product range of the enter-
prise, to highlight the peculiarities of the formation and implementation of assortment policy, to develop a rec-
ommendation on improving the product range for the enterprise of the modern format.

Methodology. The article discusses the main approaches to assortment management, presents the meth-
odology for the preparation of a conjunctural review of assortment positions, the scheme of effective formation
of the range.

Results. One of the conditions for achieving profit is the maximization of the range, the formation of which
takes into account market conditions. Determined that under the market survey means information that reflects
the basic conditions of trade activity of the enterprise and the peculiarities of the market development of individ-
ual groups and types of goods. During the preparation of the business survey, the degree of commodity circula-
tion is ensured by commodity resources, the course of supply of goods and the state of inventories; the degree
of conformity of the volume of supply of goods to the trading company is determined by the demand of buyers.

Considered the main approaches to assortment management and noted that the assortment management
was effective, it is necessary to combine all approaches, that is, to manage all the processes taking place at
the enterprise.

Practical implications. In the context of economic changes, one of the central problems of business is
the shortage of working capital. In trading companies, a significant part of working capital is in stock, so the
task of effectively managing inventory and the assortment of an enterprise becomes vital in today's conditions.
Market transformations that have taken place in the Ukrainian economy have contributed to the emergence
of a new understanding of the principles of behavior of business entities in the framework of entrepreneurial
activity, necessitating a search for innovative approaches to improving the development of enterprises and
their competitiveness.

Valueloriginality. In our work, we considered an issue of measures to optimize the product range of the
enterprise. Proved the effectiveness of changes in the structure of the range in the framework of the strategy
of diversification of the range. Assortment is a group of goods that are related to each other in the similarity of
their purpose, either because they are sold to the same consumer groups, or through the same types of trading
enterprises, or within the same price segment.
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