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TOProBesIbHO-EKOHOMIYHOTO YHIBEPCUTETY

Y cmammi npedcmagnieHo pesyibmamu 0oc/ii-
OXEHHs1 NumaHb, oB’si3aHuUX 3 Momusauiero
riepcoHany, ski mpayroroms y cebepi iHHoBayjtiHOT
disiibHocmi. [Npedcmas/eHo rnepesiiKk MOX/IuBUX
MOmuBiB, SiKi BUHUKaOMb wje Ha cmadii 3apo-
OXeHHs1 i0el, | Memodis Momusayji, crpsiMosa-
HUX Ha MiOBUWEHHST IHHOBaYIlIHOI akmuBHOCMI.
BusianieHo, wo KoxHiti cmaodii iHHosayitiHo20
npoyecy snacmusa c80s1 CmMpyKmypa MOMmusis,
SIKa 3HaxoouUMLCA Mio Br/IUBOM PISHOMaHIMHUX
YUHHUKIB, BI0 SIKUX 3a/1eXXUMb, YU 6ydymb CmBo-
peHi cripusimausi ymosu 0719 mBopYoi disi/lb-
Hocmi abo X rnepewkoou ii peasizayii. Poskpumo,
wo 20/108Ha idesi MomusayitiHo2o MexaHi3my
M0BUHHA No/isi2amu He 8 MpuMyci cy6'ekmis y4u-
HSIMU 6YOb-siKi 3MiHU, @ B NPOBYOXEHHI IHmep-
ecy 90 caMo20 3micmy iHHoBayitHoI disiibHOCMI.
BusHayeHo, W0 8 HUHIWHIX yMOBax HEOOXiOHO
npudinsmu 6isbLwe ysaau ghopMyBaHHHO dieB020
MomusayitiHo2o MexaHisMy came Ha emarti
3apOOXKeHHS1 i0el, OCKi/IbKu mym Bi06yBaembCsi
2eHepayisi iHHogayjil. Y3aza/ibHeHo, Wo Momu-
Bayisi iHHosayjtHoI dislbHoCMI MoBUHHA 6ymu
6e3repepsHUM rMPOYECOM, 3yMOB/TIEHUM EOUHOIO
CYKYIHICMIO MOB'A3aHUX MiXK COBOH €/IeMEHMIB.
KniouoBi cnoBa: mMomusayitiHuli  MexaHiam,
iHHoBayiliHa  Ois/IbHICMb,  MEPCOHas,  echek-
musHicmb npayi, cmuMy/ibHI epyrnu, cucmema
momusauji.

B cmambe rpedcmas/ieHbl pesy/ibmamal Ucc/ie-
dosaHull BONpPOCOB, CBsA3aHHbIX ¢ Momusayueli

nepcoHasa, KomopbIl pabomaem 8 cghepe
UHHOBaYUOHHOU OesimesisHocmu.  [pedcmas-
JIeH MepeyeHb BO3MOXHbIX MOMUBOB, KOMo-
pble BO3HUKaOM ewje Ha cmaduu 3apo0eHust
udeu, U MemoObl MOmMUBaYUU, Harpas/ieHHble
Ha rnosblleHUe UHHOBaYUOHHOU aKmuBHOCMU.
BbisignieHo, Ymo Kaxkooli cmaduu UHHOBAYUOH-
HO20 rpoyecca csolicmseHHa C80s1 Cmpykmypa
MOMUBOB, KOMopasi Haxo0UMCs1 100 B/IUSHUEM
pas/u4HbIX hakmopos U 0m Komopol 3asucum,
6ydym U co30aHbl 6r1a20npusimHbie yc/108usi
d7151 mBopyeckoll 0esime/ibHocCmu /iU e npe-
namemsusi ee peaiusayuu. Packpbimo, 4mo
2/1asHasi udesi MOMUBAYUOHHO20 MexaHu3ma
00/mKHA 3aK/T4ambCsl He 8 MPUHYXX0eHUU Cybb-
€KmoB cosepwiams  Kakue-ubo UMeHeHUs,
a 8 Mpoby0eHUU UHMepeca K caMoMy cooepxa-
HUK UHHOBaYUOHHOU OesimesibHocmu. Oripede-
JIEHO, YMO B HbIHEWHUX YC/I0BUSIX HEOOXOOUMO
ydensampb 6o/blWe BHUMAHUST ¢hOPMUPOBaHUIO
delicmBeHHO20 MOMUBAYUOHHO20 MexaHu3ma
UMEHHO Ha amarie 3apoXO0eHUs1 Udeu, mak Kak
30ecb rmpoucxooum eeHepayusi UHHosayudl.
0606wWeHo, Ymo mMomusayusi UHHOBAUUOHHOU
dessmesibHoCmu 00/DKHa 6biMb GECTPEPBIBHBIM
rpoyeccom, 06yC/I08/1EHHLIM €0UHOL COBOKYII-
HOCMbHO CBs3aHHbIX MeX0y co60U 3/1eMeHMO8.
KntoueBble cnoBa: MOMUBAUUOHHBIU Mexa-
HU3M, UHHOBAUUOHHas1 0esime/lsHOCMb, Mepco-
Has, aghghekmusHocmb mpyoa, CMUMy/IbHbIE
2pynrbl, cucmema Momusayuu.

The article presents the results of research on issues related to the motivation of personnel working in the field of innovation activity. Successful innovation
activity is possible only with creation of favorable conditions that will allow to realize the accumulated and saved innovative potential of the country with the
possibility of its further development, construction of an effective mechanism for managing innovation processes. And here one can not forget about one
important thing - the psychological aspect of innovation activity, because forward movement is impossible without overcoming the innovation inertia by differ-
ent entrepreneurs, owners and the state itself. The list of possible motives that arise at the stage of origin of the idea, as well as methods of motivation, aimed
at enhancing innovation activity are presented. It is revealed that each stage of the innovation process is characterized by its own structure of motives, which
is influenced by various factors, and on which it depends whether favorable conditions for creative activity or obstacles to its implementation will be created.
In order to create a positive attitude towards the work performed by them or their colleagues, and, most importantly, the quality of this work, it is neces-
sary to create working conditions, where everyone would feel in demand, understood that his work is important for the enterprise and that for the excellent
performance of his his duties will be fairly rewarded. It is impossible to disagree with the fact that in most cases motivation is a well-designed system of
remuneration. However, this method is not so effective. It is discovered that the main idea of a motivational mechanism should not be to force the subjects to
make any changes, but to awaken interest in the content of the innovation activity itself. It is determined that in the present conditions, it is necessary to pay
more attention to the formation of an effective motivational mechanism precisely at the stage of the birth of the idea, as here the generation of innovations
takes place. It is generalized that the motivation of innovation activity should be a continuous process, driven by a single set of interconnected elements.
Key words: motivational mechanism, innovative activity, personnel, labor efficiency, stimulus groups, system of motivation.

MoctaHoBKa npo6nemu. Ha cyyacHomy eTani
PO3BUTKY CBITOBOI EKOHOMIKM NO3WLT i piBEHb MOTyT-
HOCTi KOXHOI KpaiHu 6e3nocepefHbO 3anexarb He
TiNbKkW Big 3abe3neyeHocTi TUMW BUAAMU Pecypcis,
K MOXYTb AN51 AepXaBu BBaKatTbCA CTpaTeriy-
HAMW, a 1A Bif ycnixiB gepxasu y cgoepi iHHOBaL,il,
LUBMAKOCTI HAPOLLyBaHHA HAyKOBO-TEXHIYHOIO NOTEH-
Liasy, 34aTHOCTI CTBOPOBATY i1 e(PeKTMBHO BUKOPUC-
TOBYBATW HOBi 3HAHHSA, AKi BUCTYNalOTb HEOOXiAHO
YMOBOHK YCNILUHOI KOHKYPEHTHOT 60pOTbOU Ta EKOHO-
MiYHOrO 3POCTaHHS.

YeniwHa iHHoBauiHa AisiNbHICTL MOXNBaA fve
3a CTBOPEHHS CNPUAT/IMBUX YMOB, SIKi AafyTb 3MOry
peanisyBaty HakonNMYeHun i 36epexeHnii iHHoBaLili-
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HWIA MOTEHLjasT KpaiHX 3 MOX/IMBICTIO MOro nogasib-
LLIOr0 HapoLllyBaHHA, NobynoBU AIEBOTO MexaHi3my
ynpaefiHHA IHHOBALiHMMKM npouecamn. | TyT He
MOXHa 3abyBaTy Npo OAHY BaXk/IMBY Piy — MCUXO/O-
rYHMIA acnekT IHHOBALMHOT AISNIbHOCTI, amke pyx
Brnepes HeEMOX/IMBWIA 6e3 MOoAoNaHHA iHHOBALiHOI
iHEPTHOCTI  PI3HMMK  NIANPUEMUAMM, BAACHUKAMMN
i camoto gepxasoto [1].

[obpe posduparoumcb y npouecax BUHUKHEHHS
iHHOBAL,, MOX/IMBUM Pe3y/ibTaTtoOM SIKUX CcrovaTky
NMOBUHHA 3'ABUTUCA AKaCb iges, Lo, BiANOBiAHO, Mif-
LUTOBXHE PI3HI rocrnogaptowodi cy6'eKTn A0 aKTUBHOI
y4yacTi B iHHOBAUjHIA Ais/IbHOCTI, MOXHa cdopMy-
BaTV afleKBaTHy CMCTEMY ynpaBiHHS iHHOBaLinHUMU



m JEMOIPA®IA, EKOHOMIKA MPALI, COLIAJIbHA EKOHOMIKA | TOJIITUKA

npoLecamu siK Ha piBHIi OKPeMoro nignpuemMcTaa, Tak
i B MacwwTabax yciei kpaiHu.

AHania ocTaHHiX pocnimkeHb i nyo6nikayin.
OcTaHHIM YacoM HayKOBL,i MPUAIMAITL 3HAYHY yBary
BVMBYEHHIO NMUTAHHSIM iIHHOBALLINHOT AiSAbHOCTI Nig, pis-
HUM KyTOM 30py. MOoTuBau,is X Lie i A0Ci IMWaETbCA
LUEHTPpa/IbHUM IHCTPYMEHTOM Y CUCTEMI YrpaBiHHA
nignpuemcteoM. CyyacHMM acnektam nobyaoBu Ta
OLHKX CUCTEMW MOTMBALMHMX MeXaHi3MiB NpucBs-
yeHo npadj H.M. CuconiHoi, C.C. HicdosH, B.B. ['OH-
yap Ta iH. [1; 2]. IHHOBaUii cTalTb [A0AATKOBUM
pecypcom, Lo AornomMarae BCTOATU Ha PUHKY B YMO-
Bax HaAMIPHOI KOHKYpeHLIT K ycepeauHi KpaiHu,
Tak i B Mexax CBIiTOBOro rocrnogapcraa. YKpaiHCbKi
BYeHi (B.B. bokoBeup, M.I. OraHecsH, C.O. Aped’es
i U. MichaHb) NpoBoanaM AOCAiIMKEHHA 11 oTpUManu
pe3ynbTaTyi B KOHTEKCTi PO3P06AEHHA MOTUBAL,IHNX
MexaHi3mis [3-5].

MocTaHoBKa 3aBAAaHHA. BuBuatouy acnekt MoTu-
BaUil B iHHOBaUiVHI AiSNbHOCTI, NOMITWAM, WO Ue
NUTaHHA NpeacTaB/ieHe B JliTepatypi He MNOBHOM
Mipot0, a caMe He[oCTaTHbO BMBYEHE NMUTaHHSA YMOB
(hOpMyBaHHsi MOTMBAUINHOIO MexaHi3aMy IHHOBa-
LiHOT AisnbHOCTI nignpuemcTs. Lle i1 ctano meTor
HaLoro AoCNiMKEHHS.

Buknap ocHOBHOro martepiany AocnigXeHHs.
EeKTMBHICTb 3AiACHEHHST IHHOBAUINHOI AiSNIbHOCTI
Ha nignpyemMcTBi 6araTo B YOMY 3a/1eXNTb Bif, HasB-
HOCTi afeKBaTHOro MexaHiamy (opMyBaHHS iHHO-
BaLiiHOro noteHuiany. Mpy LbOMYy OCHOBHUM METO-
[0NOrYHMM NigX0A0M A0 YNPaBAiHHA IHHOBALNHWM
PO3BMTKOM MigNpUEMCTBA Mae OyTM MNOEAHAHHS
3axofiB 3 YAOCKOHasIeHHs 3araslbHoro MexaHismy
ynpaBniHHA NiANPUEMCTBOM, PO3POOGAEHHS GiflbL
eeKTBHNUX METOZLIB yMnpaB/iHHA IHHOBALiHOK
[ISNIbHICTIO, Cy4YacHUX cnocobiB MOTMBaL,ii iIHHOBALLN-
HOI aKTMBHOCTI NepcoHay, oro NpogeciiHoro pos-
BMTKY Ta MOTMBALii iHHOBaLinHOT npaLi.

OCHOBHMMM 3aBAaHHAMM MOTMBALAHOIO Mexa-
Hi3My hbopmyBaHHS IHHOBALINHOT AiANBHOCTI € nig-
BULLEHHSA KOHKYPEHTOCMPOMOXHOCTI NPOAYKUii Ta
CMPUSIHHA HHOBALHOMY PO3BUTKY MigNpYeMCTBa.
Kpim TOro, edhekTMBHE BWKOPUCTAHHA MeXaHi3my
Jonomarae BUKOHYBaTU HU3KY IHLINX 3aBhaHb: Hana-
FOMKEHHS CUCTEMW YNPaB/liHHA | pery/itoBaHHs iHHO-
BaUiNHOI AiSAbHOCTI NiANPUEMCTBA; MPUCKOPEHHS
pO3BUTKY IHHOBALAHOT Aisi/IbHOCTI MIANPUEMCTBA;
CTBOPEHHS Ai€BOr0 MOTMBAL,IHOTO MeXaHi3My CTUMY-
NIOBaHHSA IHHOBAUIMHOT AisiTbHOCTI, HAYKOBOI 1 iHTe-
NeKTyanbHOI poboTn; MoAepHi3aLis cuctemn npodpe-
CiiHOT MiAroTOBKM NpauiBHUKIB BiAMNOBIAHO A0 NOTpe6
nignpvemcraa.

Konu ingetbcst Npo MOTWBW, SIKi eXaTb B OCHOBI
OiSNbHOCTI Ntofei, Wo 6epyTb ydyacTb B iHHOBaUiHIl
[iSTbHOCTI, NepeBaXkHO roBOPAThL NMLIe MPo nparMa-
TUYHWIA IHTEpPeC MaTepiaslbHOro XapakTepy i Haliuac-
Tile — Npo 36iNbLUEHHA MPUBYTKY, L0 CNYXUTb METOIO
LOisANbHOCTI 6aratbox KoMnaHii. Ane, nepemillyoum Ha

nepegHii niaH martepiasibHUiA CKIagHWK, KepiBHUKA
yacTto 3abyBalTb NPO HemaTepiasibHi YMHHUKK, SKi
CMpuUsOTb MOTUBALiHIN AiSiNbHOCTI NepcoHasty: Npo
notpeby B camopeanisalii, caMOCTBEPKEHHI, Npo
Nto60B A0 CBOEI po60TK, NPO NPArHEHHSA 40 CyCnifb-
HOr0 BM3HaHHSA i Npo iHLe, WO € BiAMIHHMM MOTUBATO-
pom Byab-SKol Ais/IbHOCTI, TM GiflbLue iHHOBaLiiHOL.

KoxHili cTagii iHHOBaUIMHOrO npouecy BnactvMBa
CBOS1 CTPYKTypa MOTUBIB, fiKa 3HaX04UTbCA nig BNAW-
BOM Pi3HOM@HITHUX UMHHUKIB | Bif, SKUX 3a/1€XNTb,
4y 6yayTb CTBOPEHI CNPUATAUBI YMOBU AN TBOPUOT
AisnbHoOCTI abo X nepeLukoaun ii peanisadii.

Hanpuknag, Ha etani 3apofXeHHs ifei, Koniu
iHHOBALif LLe He iCHYe B peasibHOCTi, B OCHOBI TBOP-
Yoi aKTMBHOCTI /tofeit 3HaxoAsTbCSA PiSHOMaHITHI
MOTUBMW:

— MparHeHHs BUPIWNTX NEBHY NPO6eMy TeXHiu-
HOro, TEXHOJIOTIYHOr0, OpraHi3aLiiHoro xapakrepy;

— Mi3HaBasIbHWIA iHTEpEC;

— notpeba CaMOBMPaXEHHS, CAaMOCTBEPIKEHHS,
MOCTIAHOTrO TBOPYOrO MOLLYKY;

— igeHTudikauisi 3 KyMUpOM;

— MaTtepiasibHi MOTVBY;

— CycCnisibHe BU3HAHHSA Ta iH.

Y HUHILWHIX yMOBax HEObXigHO NpuAiNAaT Ginble
yBarn (popmyBaHHIO [IEBOrO MOTMUBALIAHOIO Mexa-
Hi3My camMe Ha eTani 3apO[KEeHHS ifei, OCKibKK
TyT BiAOyBaeTbCcsa reHepauis iHHOBaUii. [onoBHa
pyLUiiHa cua Ha LboMy eTani — /IlACbKUIA pecypc i3
Or0 HEBUYEPMHUM IHTENEKTYa/TbHUM MOTEHLIa/IOM,
TOoMy, W06 Mogonatu NacuBHICTb Mtodel B iHHOBa-
LiHIA OisiSIbHOCTI, HEOBXIAHO PO3PO6ASATM rPaMOTHY
MOTUBALiIHY CUCTEMY.

[nsa Toro wo6 CTBOPUTK Y CMiBPOBGITHUKIB NO3U-
TVMBHE CTaB/IEHHS A0 BMKOHYBAHOI HAMW ab0 iXHIMM
Koneramm pobOoTKM i, TONOBHE, SAKICTb L€l po6oTw,
NnoTpiGHO CTBOPUTM YMOBW Mpaui, A€ KOXEeH Bifa-
yyBaB 6w cebe 3arpebyBaHVMM, PO3yMmiB, LIO MOro
npaus Baxnuea ansa nignpMemcTsa i Wo 3a BigMiHHE
BMKOHAHHS CBOIX 000B’'A3KIB BiH 6yae crnpaBeavBo
BMHAropomAXXeHWA.

Y 3apybbkHMX KpaiHax Besimka yBara npuainsaeTscs
MOTMBALLT MPayiBHYKIB, ICHYHOTb HaBiTb KOHKYPCU MiX
npauiBHMKamu, nignpueMcTBamn LWOAO SIKOCTI pea-
ni30BaHOI Mpoaykuii. 3BUYaliHO X, Yy NepcnekTuBi
e HaropoKeHHS: HainpecTMXHIlIMMK 3apas yBa-
XalTbCsa Taki npemii, Ak «3010TUIA rnobyc» doHay
cnpusHHA Cxopy, «30n0Ta 3ipka 3a SKicTb» Knyoby
MeHeKepiB Toprie/i, €Bponelicbka Npemis 3a AKiCTb
Ta iH. B Ykpaini 3 2003 p. npoBoantbca Bceykpain-
CbKWIi KOHKYpPC SIKOCTI npoaykuii «100 Halikpalmx
TOBapiB YKpaiHn», OCHOBHVMMM 3aBAaHHAMMW SKOTO €:

e BUW3HAYEHHS HA KOHKYPCHIl OCHOBI HaMKpaLmx
cepef npeacTas/ieHnX 3pa3kiB YKpaiHCbKOT NPOAYKLIT
(ToBapi., pobiT, nocnyr);

e CMNPUSIHHA BUPOOHMLTBY BUCOKOSIKICHOI i1 KOH-
KYPEHTOCNPOMOXHOI BITYM3HAHOT MpPOAYyKLii (ToBa-
piB, POGIT, MOC/Yr), HACUYEHHST SAKICHOK NPOAYKL|iEO
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PUHKIB YKpaiHu, 3af0BOMIEHHS NOTPe6 Ta OdikyBaHb
CnoXmBadis;

e MNiATPMMKA iHILiaTMB i 3ycunb TOBapOBUPOO-
HVKIB LLOAO MOMIMWEHHA AKOCTI NPOAYKLi (ToBapi.,
pOGiIT, nocnyr);

e CTBOPEHHSA CMPUAT/IMBAX YMOB [A5s1 PO3PO-
6/1eHHA Ta BNPOBaMKEHHS Ha NignpuemMcTBax, B opra-
Hi3auisix i ycTaHoBax YKpaiHuM CUCTEM YMpaB/iHHSA
AKICTIO, CUCTEM €KOJIOTIYHOro ynpas/iiHHSA, a TakoX
HLLIMX CyYacHUX CUCTEM YNpaB/liHHS;

* MOWMPEHHS Ta NponaryBaHHsA fOCBIgY nignpu-
EMCTB Ta opraHisauiil, ki BUpobnsATbL SKICHY npo-
Aykuito (ToBapu, pob0oTn, Nocyru);

nigsuLWeHHA  iHPOPMOBAHOCTI  OpraHis  Braau,
nignpuemcTB (OopraHizauiii), rpomMagCcbkux OpraHi-
3auiin, 3aco6iB MacoBoi iHhopmaLii Ta HaceneHHs
LLIOAO0 SAKICHOI BITYM3HAHOT NPOAYKLiT (TOBapiB, POOIT,
nocnyr) Ta ii BUpO6HWKiB [6].

TakoX LLOPOKY 3a 0COOGMMBI AOCATHEHHA Y PO3-
POGEHHI I yNpoBaApKEHHI IHHOBAL|IIHUX TEXHONOTIN
Yy BUPOGHULTBO Ta BMBEAEHHS Ha PUHOK BITYM3HSA-
HOT iIHHOBALIiHOT NPOAYKLIT Ha KOHKYPCHUX 3acajax
npucymKyeTbes npemis KabiHety MiHicTpiB YkpaiHu,
Lue Aonomarae aganTyBaTy BiTYM3HSHI ToBapu 40
YMOB KOHKYPEHLIT K Ha BHYTPILLHbOMY PUHKY, Tak
i Ha ceiTOBOMY [7].

MigBULLATY IHHOBAL|iiHY aKTUBHICTb MOXHa TakoX
LWMAXOM NiABULLIEHHA aBaHCOBMX MaTexiB nepco-
Hany. BBaxaeTbcs, WO ToAi nepcoHan 6yae 6inbLu
Bi4NOBIfa/IbHAM | 3 BE/IMKUM €HTy3ia3MOM CTaBu-
TUCHA [0 SKOCTi Ta IHHOBaUIHOrO CKNafHWKa CBOET
npadui, Wo B pe3ynsraTi NiABULLNTL SKICTb NPOAYKLUIT.
Mo-iHWOoMy Npo uel nigxig MoXxHa ckasatu Tak: YnMm
BULLE NepeabavyBaHa BUTpaTa, TUM BULLLI SIKICTb MPo-
OYKUii Ta akTMBI3aLis npauj.

Hemoxnueo He noroguTucs, WO 34e6iNbloro
MOTMBYBaHHS — L& rpamMoTHO NobyaoBaHa cuctema
onnatu npaui. OgHak Lei MeTog He € HacTiNbky edhek-
TUBHUM. CniBPOBITHMKM YaCTO rOBOPSATb NPO HbOIO 5K
MpO EKOHOMIl0 KOLUTIB Ha iXHI0 npauto (He BMKOHAaB
nnaaH, 3p06MB NOMW/IKY — OTPUMAB MEHLLE FPOLUEA).

EdhekTuBHICTL MpaLi npauiBHuKa npsamMo nporo-
pUiiHO MOB’AA3aHa 3 YCNIXOM Aisi/IbHOCTI 6YyAb-SKOi
opraHisauii, ToOMy KepiBHUKM | dhaxiBui 3 nigoopy
nepcoHaly 4acTo BUKOPUCTOBYIOTb HeMaTtepiasibHy
MOTUBAL,it0.

Mig yac Bnbopy cnocoby BM/IMBY Ha CBOIX nigsie-
[IMX KePIiBHUK MOBMHEH 3a4aTUCA NUTaHHAM: SK Bif-
pearyloTb CRiBPOBGITHUKM Ha Ti uum iHWI 3axogn? Big-
NnoBifb Ha Le NUTaHHA MOXe AaTu Hayka COLOHIKa,
3rigHO 3 AKOK NH0AN NOAINAKTLCA Ha rpynu Bigno-
BiHO A0 TuX cnocobiB, AKMM BOHU HajakwTb nepe-
Bary npuinmaru i Bugasatu iHgoopmaldiito. Mpu ubomy
BiLOMO, AKi METOAM MOTMBALLT MOXHa 3aCTOCOBYBaTU
00 KoxHoro 3 Tunis. Lle 6yae agpecHa moTtusal,is,
sika AINCHO NOoTpiGHa CniBPOOGITHUKOBI, LWO6 CTUMY-
noBaTn 1Moro A0 eeKTMBHOIO BMKOHAHHA Tiel uum
iHWOT poboTn.
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CouioHika BBOAWUTb MOHATTHA «CTUMYSbHI TPYNn».
Ix ycboro 4otupm: «pecTmk», «YHIKaNbHICTb,
«lHTepec», «ob6pobyT».

1. CtumynbHa rpyna «HacTpiii Ha ctatyc, npe-
CTMX» — TakvuMm JIo4sAM NOoL0OGAETbCH BU3HAHHS,
BM/IMB. BOHM 0BGOXHIOKOTL MOLAHY Ta yBary 4o CBOET
ocobucTocTi. MoTMBYBaTH X MOXHA MPOCYBaHHAM NO
Kap'eEpHUX cxogax, byab TO BepTUKasIbHE Kap'epHe
3poCTaHHA abo X ropu3oHTaslbHe. 3a OCHOBY TyT
6epeTbCsa NOYyTTA B/IACHOT 3HAYYLLOCTI.

2. CTumynbHa rpyna «HacTpili Ha yHiKaIbHICTb» —
TYT NepcoHas OPIEHTYETLCA Ha AiSNbHICTL B abco-
JNIIOTHO HOBMX | UikaBux npoektax. Jlioau uiei rpynu
nobnAtb nporpec. MonosHe, WO M NOTPIGHO, — Bislb-
HWIA rpadoik | HOBITHA TeXHika, i yce! BoHu roToBi npa-
utoBatu AeHb i HiY, X He [OBefeTbCs HaBiTb MOTU-
ByBaTU. A SIKWIO Aath IM MOX/MBICTb OCOBUCTICHOIO
3POCTaHHA LUISIXOM CaMOOCBITW, BOHM HaslaBXAu
3a/MwaThbCs y BaLliili KOMMaHii.

3. CtumynbHa rpyna «HacTpiii Ha ocobucTuii
iHTEepec» — 3aBXAW OPIEHTYIOTLCA Ha CBOT NOTpedu
i BaKaHHS B KOHKPETHWI MOMEHT. TyT rofioBHe Aatu
M 3pO3yMiTK, HaBILLO OCOBMCTO BOHM MOBWHHI Mpa-
LtoBaTy B KOMMNaHii, Tak 6 MOBUTK, OCOBUCTI BUrOAMN.
Taknm NoasaM TakoX BaXK/IMBO CaMOHaB4YaHHS B NpPo-
ueci poboTtun, amke BOHM XOUyTb YUYUTUCA 3aBXAU
i BCroaun. BoHu 3aBXam rnMboko i ycebivyHO BUBYAOTb
MUTaHHS, WO TX LiKaBMATb, & TAKOX i3 3a40BO/IEHHAM
MOXYTb MPOKOHCYNLTYBATK BCIX Gaxkatoumx. I3 Hux
BUXOLATb Yy[0BI KOHCY/TbTAHTH.

4. CtumynbHa rpyna «HacTtpili Ha 0o6pobyT» —
Taki CniBpoOBGITHMKN MOHaA yce CTaBNATb 3PY4YHICTb
i KomdoopT. | HaBiTb OTpUMyBaTK 3apniaty iMm Heob-
XiIHO BiANOBIAHO A0 TXHLOT (PiI3NYHOT Ta PO3yMOBOI
aKTMBHOCTI, W06 Aobpe Bigno4nBaTy i MONOBHIOBATY
cunu. IxHs MOTMBALLIS — NiABULLIEHHS PIBHA KOMOPTY
Ha po60o4OMYy MiCLLi, @ TAKOX coLnakeT, CpsiMOBaHWUi
Ha noninweHHA 340POoB’S.

BUCHOBKM 3 NPOBEAEHOr0 AOC/IMKEHHA. Taknv
YMHOM, MigbvBaluM NIACYMKM, MOXHA AiATW Takoro
BMCHOBKY: MOTMBALisi iHHOBALiiHOI AisifIbHOCTI NOBU-
HHa ByTV 6e3nepepBHM NPOLIECOM, 3yMOB/IEHVM €4V~
HOI CYKYMHICTIO NOB’AA3aHUX MiXX COBO0 €/1IEMEHTIB.

CborogHi  6araTto  MpauiBHMKIB  OpraHizauii
Hacnpasgji MalTb 6e3LiHHWI AOCBIA, HABUYKK, 3HAHHS
M YMiHHS, ane LiSIKoM He pOo3KpUBaOTb CBIili NOTEHLIasn
Ha nignpuemctaax. MpuUrHM Takoi NOBEAIHKM MOXYTb
6yTK pi3Hi, ane nepeBadkHO BUAINAIOTbL Taki, AK BiACYT-
HICTb BnlacHoi Burogy (i HEO6OB'A3KOBO B Marepiasib-
HOMY M/1aHi), CEHCY, a 4acoMm i MipKyBaHHS BacHOI
6e3nekun, OCKi/IbKM B rosloBax Ntofeli MiLHO 3akpinu-
10CA TBEPIKEHHS MPO MOKapaHHA iHiLiaTBN.

lo/10BHa ifes MoTMBALiAHOTO MexaHi3My MOBMHHA
nossraTm He B NPUMYCI Cy6’eKTIB YUUHATU Oyab-sKi
3MiHW, @ B NPOOYMKEHHI iHTepecy A0 caMOro 3MmicTy
iHHOBAUINHOT AiSANbHOCTI. 3BICHO, HE MOXHa TOYHO
ckasatu, K feTa/lbHO i€ MexaHi3M MoTuBaLii, Kol
cnnnm Mae 6yt MoTMBaUiiHWI BNAMB | A0 SIKOTO
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pesynbraty Bce Le npu3Bede, afke Bce Le Ayxe
iHAuBigyanbHO. Ane, HaBUMBLUWCH PO3YMITU CTPYK-
TYpYy i NocnigoBHICTb Aii MOTMBALINHOIO MexaHi3my
iHHOBALHOI AiS/IbHOCTI, MOXHA iCTOTHO NiABULLMTI
T echekTuBHICTb [3].

Y BWCHOBKY MOXHa BKa3aTu Npo BaXKMBICTb YNpPo-
Ba/DKEHHA CUCTEMM MOTMBALIl B AiANbHICTb Oyab-
sIKOr0 rocnofaproryoro cy6’ekta. HasiBHICTb cuctemMu
MOTMBAUIl i, HaronoBHiwe, i ePEKTUBHE BUKOPUC-
TaHHA 3 NOMAAY OYiKyBaHHSA SK MaTepiasibHUX, Tak
i HemaTepiaslbHUX BMHAropog ycima cy6’ektamu, crno-
HyKaloTb 1X 40 NAIGHOT Ais/bHOCTI (Y paMkax 3HaHb,
Jocsigy, BMiHb). py uboMy cuctema nosBuHHA, 3a
MOX/IMBOCTI, BpaxoByBaTW UWHHWKN BHYTPILUHbLOIO
i 30BHIlIHLOrO cepepgoBua (cuctemMa MoTUBALUIT
NMoBWHHA ByTW OpraHiyHo BOyJOBaHa B 3arasibHy cuc-
Temy ynpasniHHA NigNPUEMCTBOM), WO AACTb 3MOry
nignpruemMcTBy e(ekTMBHO peanidyBaTn sK HasBHWUNA
noTeHuias, Tak CTBOPUTU YMOBMW [/ MOLASIBLIOTO
Oro po3BUTKY.
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TERMS OF FORMATION OF THE MOTIVATION MECHANISM
OF INNOVATIVE ACTIVITY AT THE ENTERPRISE

The purpose of the article. Studying the motivation aspect in innovation activities, they noticed that this
issue is not fully presented in the literature. Namely, the issue of the formation of the motivational mechanism
of innovation activity of enterprises is not sufficiently studied. This is exactly the purpose of our study.

Methodology. The theoretical and methodological basis of the work is the dialectical method of cognition,
the systematic approach to the study of the motivational mechanism of innovation activity in the enterprise.
The methodological basis was also the scientific works of the leading Ukrainian scientists on the development
of the system of motivation and effective work of the personnel of the enterprise.

Results. The motivation of innovation activity should be a continuous process, driven by a single set of
interconnected elements.

Today, many employees of organizations actually have invaluable experience, skills, knowledge and skills,
but do not fully reveal their potential at their enterprises. The reasons for this behavior may be different, but
mainly, such as the lack of their own benefits (and not necessarily in the material plane), the meaning, and
sometimes considerations of their own security, as the statement about the punishment of the initiative is firmly
established in the heads of people.

The main idea of the motivational mechanism should be not to force the subjects to make any changes, but
to awaken interest in the content of the innovation activity itself. Of course, it is impossible to say exactly how
the mechanism of motivation, the strength of which must be a motivational influence, and the result of which all
this will lead, in effect because it is very individual. But, learning to understand the structure and sequence of
actions of the motivational mechanism of innovation activity, it can significantly improve its efficiency.

Practical implications. We emphasize the importance of introducing a system of motivation into the activi-
ties of any business entity. The existence of a system of motivation and, most importantly, its effective use
in terms of waiting for both material and non-material rewards by all actors, encourages them to engage in
fruitful activity (within the framework of knowledge, experience, skills). In this case, the system should, if pos-
sible, take into account the factors of the internal and external environment (the system of motivation must be
organically embedded in the general system of enterprise management), which will enable the enterprise to
effectively realize as an existing potential, thus creating the conditions for its further development.

Value/originality. Each stage of the innovation process has its own structure of motives, which is influ-
enced by various factors, and on which depends whether favorable conditions for creative activity or obstacles
to its implementation will be created.

For example, at the stage of the birth of an idea, when innovation does not exist in reality, the motivation
behind the creative activity of people is diverse:

- the desire to solve a certain problem of technical, technological, organizational nature;

- cognitive interest;

- the need for self-expression, self-affirmation, constant creative search;

- identity with idol;

- material motives;

- public recognition and others.

Syl Bunyck 31. 2019




