m [POLWI, ®IHAHCW | KPEAUT

TPAKTYBAHHA NOHATTA «®IHAHCOBWIA KOHTPO/IHIM»
TA PO3KPUTTA NOIo CYTHOCTI

TRANSPARENCY CONCEPT «FINANCIAL CONTROL»
AND DISCLOSURE OF ITS SATISFACTION

YK 338.58:65.014

Benukuii FO.M.

K.e.H., npodhecop,

npodpecop kadeapn dpiHaHCIB i Kpeanty
XapKiBCbKWi IHCTUTYT (hiHaHCIB
Ku1iBCbKOro HauioHa/IbHOro
TOProBesibHO-EKOHOMIYHOTO YHIBEPCUTETY
Kocapesa I.I.

K.€.H., [JOLEHT,

3aBigyBay kadefpu tiHaHCIB i KpeanuTty
XapKiBCbKWi1 IHCTUTYT (hiHaHCIB
Ku1iBCbKOro HauioHa/IbHOro
TOProBesibHO-EKOHOMIYHOTO YHIBEPCUTETY
BaripoB Axmep, [)xaman ornu

CTyAEHT
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Y cmammi posesisiHymo ma cucmemamu308aHo
meopemuyHi nioxodu 00 BU3Ha4YeHHs1 thiHaHCo-
B020 KOHMPO/TiH2y ma HeobXioHicmb Uio2o pea-
nizauii Ha nionpuemcmsi. O6rpyHmMosaHo emu-
MO/I02it0 MOHSIMMSI KOHMPO/IiHey (ypaxosyoyu
ICHyBaHHs1 OBOX ICMOPUYHO CCHOPMOBAHUX WIKI/
«KOHMPOJIIHEY» — aH2/10-aMePUKAHCHKOI i KOH-
MUHeHmMas1bHOI esponelicbKol, BU3HaYeHo, WO
M02/1510u  BIMYU3HSIHUX HayKoBUI8 6a3yrombCsi
epesaxHo Ha KOHUenmya/lbHUX 3acadax espo-
relicbKoi). @iHaHcoBUL KOHMPO/IiH2 BUOIIEHO SIK
CK/1adHy cucmemy, sika Moxke 6ymu nooiseHa Ha
nidcucmemu onepamusHO-MakmuyHy, cmpame-
2iYHy, opaaHizayitiHo-Memoouy4Hy. Cucmemamu-
308aHuLli nepeik ghyHKUill chiHaHCOBO20 KOHMPO-
JliH2Y $IK OCHOBU BMPOBadXeHHSs | peasizayjii Ha
niorpueMcmsi cucmemu (hiHaHCoB020 KOHMPO-
JliH2y. 3 Memoto egheKmuBHO20 BUKOPUCMaHHS
KOHMPO/iiH2y 3a2a/1oM siK cucmemu i 3okpema
nidcucmemu  hiHaHCOBO20 KOHMPOJIiHEy rpo-
aHasii308aHo hyHKUi hiHaHCOBO20 KOHMPO/IIH2Y
ma BU3Ha4YeHO HEeOobXiOHICMb IX 3acmocyBaHHsI
Ha BImYu3sHsIHUX nidnpuemMcmaax.

KntouoBi cnoBa: KoHmporiiHe, (hiHaHCOoBUL KOH-
mpo7iiHe, Yrpas/iHChK PILEeHHS, yrpas/iiHCbKul
00671iK, cucmema, efieMeHm, Npoyec ma KoHyer-
yisi, GhyHKUis1, aHas1i3, cmpameeis, naaHyBaHHsI.

B cmambe paccmomperbl U cucmemMamu3upo-
BaHbl meopemuyeckue rnooxookl K orpedese-

HUKO (bUHaHCOBO20 KOHMPO/I/IUHea U HeobXxo-
Oumocmb €20 peasusayuu Ha npednpusmuu.
OB6OCHOBaHHO 3MUMO/I02UKD  MOHSIMUST  KOH-
mposiuHea (y4umsisas cywecmsosaHue osyx
UCMOPUYECKU CIOXUBLUUXCS WKO/T «KOHMPO/T-
JlUHea»  aHes0-aMepukaHcKol U KOHMUHEH-
masbHoU  esponelickol, orpedesieHo, 4mo
B32/1510b1  OMEYECMBEHHbBIX YYeHbIX 6Gasupy-
omcs MpeuMywiecmseHHo Ha KOHUyenmyasib-
HbIX 0CHoBax esponelickoll). @UHaHCOBbIU KOH-
MPOJI/IUHE BbIOENIEHO Kak C/IOXHYH cucmemy,
Komopasi Moxem 6bimb pasdesieHa Ha Moocu-
cmeMbl OrepamuBHO-MakmUYeckyto, cmpame-
au4ecKyro,  opaaHU3ayUOHHO-MEMOOUYECKYHO.
CucmemamusuposaHHbIl nepeyeHs ¢hyHkyul
KOHMPO/I/IUH2a, KaK OCHOBbI BHEOPEHUSI U pea-
usayuu Ha. npednpusmuu cucmems! (huHaH-
€08020 KOHMposuHaa. C yesbio aghghekmus-
HO20 UCrO0/b308aHUsI KOHMPOJI/IUH2a B UE/IOM
Kak cucmembl U 8 YacmHocmu nodcucmemb!
KOHMPO/I/IUH2a MPOaHa/Iu3UPOBaHbl (hyHKUYUU
(buHaHCOBO20 KOHMPO//UH2A U onpedesieHa
HeoBXo0UMOCMb UX MPUMEHEHUS] Ha omeYe-
CMBEHHBbIX MPeonpusiIMusIX.

KntoueBble cnoBa: KOHMPO/I/IUHE, GhUHAHCO-
8bIli KOHMPO/I/IUH, YIPABIEHYECKUE PELUEHUS,
ynpasneHyeckull ydem, cucmema, /1emeHm,
npoyecc u KoHYernyus, thyHKYUSs, aHasu3, cmpa-
meeusi, nAaHupoBaHuUe.

In the article the theoretical approaches to the definition of financial control and necessity of its realization at the enterprise are considered and systematized.
The etymology of the notion of controllers (based on the existence of two historically formed schools of "controlling” - Anglo-American and continental Euro-
pean, itis determined that the views of domestic scholars are based mainly on the conceptual basis of European). Financial control is highlighted as a com-
plex system, which can be divided into operational, tactical, strategic, organizational and methodical subsystems. Most researchers, the main reason for the
emergence of controlling called the need to systematically integrate all aspects of the management process within the enterprise. In this regard, controlling
is intended to provide a methodological and organizational basis to support the main functions of management activities in the enterprise (analysis, forecast-
ing, planning, accounting, control). A systematic list of functions of financial control, as the basis for the introduction and implementation of financial control
system in the enterprise. The types of controlling are considered, which can be classified not only by the principle of coverage (strategic and operational),
but also by directions of activity - controlling marketing, logistics, investments, innovative processes and financial control. At the same time, financial control
is interpreted as a system of information support for the coordination of all management subsystems, which involves the use of methods and procedures
for budgeting, strategic planning, management accounting, financial diagnostics, investor relations, risk management and internal control, which are col-
lectively oriented towards improving the efficiency of financial- economic decisions and an increase in the value of the company. In order to effectively use
the controlling system as a whole, and in particular the subsystem of financial control, the functions of financial control are analyzed and the need for their
application at domestic enterprises is determined. It has been determined that a significant number of functions facilitates the more effective use of financial
control in the enterprise, which should be used in combination with the general management functions of planning and forecasting, analysis, control, etc.
Key words: controlling, financial control, management decisions, managerial accounting, system, element, process and concept, function, analysis, stra-
tegy, planning.

MoctaHOBKa npoGnemMu. PO3BUTOK E€KOHOMIKM,
0COO6/IMBO Y CKNaAHUX KPU30BUX YMOBaX, AKi HUHI €
XapakTepHUMK ON5 KpaiHu, BUMarae BUKOPUCTaHHSA
Takmx MeTopfiB, Aki 6u Janu 3mory 6e3 3HauyHuX
BUTPAT BUCTOKOBATU B KOHKYPEHTHIN 60pOTbLOI, Aocs-
ratm npubyTKOBMX pe3ynbTaTiB LUMISAXOM BUKOPUC-
TaHHA 0cOo6MMBUX MiAXOAiB, METOAIB YnpasniHHA,
SIKUM MOXE CTaTu KOHTPOJIIHT, 30Kpema (hiHaHCOBWA
KOHTPOJTIHL. Y 3B'A3KY 3 UMM PO3MIAHEMO LUASXU
peasnizauii KOHTPOAiHrYy, iHAHCOBOrO KOHTPOIHTY
Ha nignpreMCcTBax i B opraHisauisix kpaiHu.

AHani3 ocTaHHiX gocnifkeHb i ny6nikauiii.
Mpo6nemMo TEOPETUYHOTO PO3PO6GSEHHA | npak-
TUYHOTO BMNPOBAKEHHA MigcUcTEMU (PiHAHCOBOTO

KOHTPOJIIHIY Ha nignpuemcTBax 3almanucs 3apy-
6ikHI Ta yKpaiHcbki BYeHi: O.0. TepeweHko, T. MoBo-
pywko, I. dasngosuu, O. CutHsk, H.B 3amsarTiHa.
M.M. Beppap, .M. KocteHko, M.M. Kouynatpuii,
B.B. Mann 1a iH.

MocTtaHOBKa OCHOBHOIO 3aBAaHHSA. [0/10BHOHO
METOI CTaTTi € TeopeTUyHi niaxoau Wo[O0 BU3Ha-
YEHHS1 HeoOXigHOCTI BMKOPUCTaHHS (PiHAHCOBOTO
KOHTPOJIIHIY B Cy4YaCHMX YMOBax PO3BUTKY €KOHO-
MK/ KpaiHW K IHCTPYMEHTY YKpinieHHsa diHaHco-
BOrO CTaHy MignNpUEMCTB pPi3HUX (DOPM BJIACHOCTI
Ta HanpaMmiB  AisnbHocTi. O6rpyHTOBaHO OCHO-
BHi (PYHKLT (piHAHCOBOrO KOHTPONIHIY Ha nifgcTasi
JOCnimpKeHHA HaykoBUX ny6nikauin. PiHaHcoBWI
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KOHTPO/IHT € TO/IOBHUM IHCTPYMEHTOM YNpaBs/iHHSA,
3a [0MNOMOroK AKOro MoXHa 3anobirtm HeratuBHUM
sBULLAM Ha NignpUEMCTBI.

Buknag OCHOBHOro martepiany AoOCNiAKEeHHA.
ICTOTHUM haKTOpPOM, SIKWIA 3yMOBJIOE MPUIAHATTSA
HenpasWUIbHUX YNPaBiHCbKUX pilleHb, € BiACYyT-
HICTb Ha BITYU3HAHMX NigNpUEMCTBAxX cuUcTeMu
KOHTPOAIHry [8].

MOHATTS «KOHTPONIHI» MOXOAUTbL Bif, NaTuH-
CbKMX TepMiHiB «contra» i «rotulus» (dopaHu,.—
«contrele», aHrn.— «counter-roullour») i B nepe-
knagi o3Hayae «3ycTpivyHa posb». KOHTPOMiHr (Big
aHrn. to control — KOHTpoNOBaTN, KepyBatu, pery-
noBatn) — YyHKLiOHa/IbHO BifOKpeM/IeHNUiA HanpsiM
€KOHOMIYHOT poboTN Ha MiANPUEMCTBI, NOB’A3aHWIA
3 peasnizauieto  (PiHAHCOBO-EKOHOMIYHOT  (PYHKLT
B MEHeMKMEHTI AN NPUAHATTA onepaTuBHUX Ta
cTpareriyHmx ynpaBniHCbKUX piweHb [8; 12].

[ani ui asTopn uuTyloTb [. XaH, fAKuii BKa-
3y€, WO NepLlo cnpoboto BMpillyBaTU 3aBAaHHSs
ynpaBniHHS 3a AONOMOIOK el KOHTPONIHTY BBa-
XarTb BBeAEHHA y XV CT. Npn ABOPi aHrNINCbKOro
kopona nocagn «countrollour», [0 060B’A3KIB
AKOro BXOAWMO Bif0OPaXKeHHA | KOHTPO/b TPOLLO-
BUX NOTOKIB [8; 14, c. 108].

KoHTponiHr BnepLle 6yB 3anpoBapkeHunin Ha nia-
npuemctBax CLUA Ha mexi XIX Ta XX cToniTb, cno-
yaTkKy po3risfaBcs Sk cuctema nigTPUMKN NPUAHATTA
ynpaB/iHCbKKX pilleHb i ByB CKOHLIEHTPOBaHWi nepe-
B&XXHO Ha (PiIHAHCOBUX MUTaAHHAX. He3Baxawun Ha
aHrNOMOBHE NOXOKEHHS TepMiHa, Y Benukili BpuTa-
Hii Ta CLLUA n0oro npakTMYyHO He BXMBalOTb, BUKOPUC-
TOBYIOTb CMHOHIM «ynpaBiHCbKuii 06nik» [3, . 48].

TepMiH «KOHTPOANIHM» B 3axifgHili €Bponi noyaB
BnpoBagxyBatuca B XX CT. i OiuyiiHO BXMBa-
€TbCA Y HiMeyuunHi, ockinbkn B Teopii Ta npakTuLi
ynpaBniHHA HiMeLbKUMW NignpueMcTBaMmu BiiCYTHE
MOHATTA «ynpaBfiHCbKWiA 06Mik», a 6yxrantepis
YiTKO NOAINSETbCA Ha (hiHAHCOBY | BUPOOHMYY. Tep-
MiH «KOHTPOJIHI» € 3aranbHONPUAHATUM y Himeu-
YMHI, 3BigKM BiH i NpuiiioB Ao kpaiH CHA, 3o0kpema,
N 00 YkpaiHu, e napanesibHO BMKOPUCTOBYHOTb
TEPMiHN «KOHTPOMIHI» i «ynpaBAiHCbKUIA 06IK».
B cyyacHoMy CBITi Cy)X6M KOHTPOIHTY PYHKLIOHY-
I0Tb Y BGINbLUOCTI YCNiLIHMX KOMNaHili [3, c. 48].

AHaniz pob6iT HayKoBLiB A0OBOAMTb, WO Mpea-
CTaBHWKM HiMeLbKOT eKOHOMIYHOI wkonu (l. Bebep,
I. Kionnep, 4. XaH, M. Xops.art, K. WTaiiHne Ta iH.)
nig, TEPMIHOM «KOHTPOIHI» 34e6iNbLLOro po3yMitoThb
CUCTeEMY iH)OpMaLiiHOTO 3abe3neyeHHs, naHy-
BaHHA Ta KOHTPON. ABTOPUTETHUMW NpeacTaBHU-
Kamy amepuKaHCbKOI LUKOMW KOHTPOJIHTY BBaxa-
toTbCA P. EHTOHI, P. XinToH, P. KannaH, Y. XopHrpeH,
AKi, Ha BigMIHY Bif HIMELbKUX YYEHUX, OMepyrTb
30e6iNbLIOro NOHATTAMU «YNPaBAIHCLKUA 06/1iK» Ta
«ynpaBiHCbKWI KOHTPOsb» [9 c. 143; 13].

YpaxoByrouu iCHyBaHHSA ABOX iCTOPUYHO CPOPMO-
BaHUX LLUKIN «KOHTPONIHTY» — aHr0-amMmepukaHCbKol

11y Bunyck 31. 2019

i KOHTUHEHTaNIbHOI EBPONENCLKOT, CNif 3a3HaunuTw,
WO nornsaau BITYM3HAHMX HayKOBLIB 6a3ytoTbCA
nepeBaxHO Ha KOHLENTyaslbHUX 3acafax eBponeii-
CbKOT [2, c. 73].

BrnpoBag)XeHHs KOHTPOIHTY Ha NignpueMcTeax
Ta opraHisauifx nokasas, WO BUAW KOHTPOJIHTY
MOXHa KnacudyikyBaTu He TiNbKM 3a NMPUHLMUMIOM
ob6xBaTy (cTparteriuHuii i onepaTtnBHuiA), ane i 3a
HanpsMamu AisfibHOCTI — PiHAHCOBWIA KOHTPOJTIHT,
KOHTPOJIIHF  MapKeTWHry, NOriCTUKK, IHBECTULIN,
iHHOBALIHUX MNpPOLECIB, KOHTPOJIIHI MNepcoHany
Towo. OAHUM i3 LUeHTpasibHUX KNOro Hanpsimis
y 3arasbHili CUCTeMi KOHTPOJIHTY, OpraHisoBa-
HOro Ha MigNPUEMCTBI, BMAINAETLCA (DIHAHCOBUIA
KOHTPOJTIHT.

ABTOp H.C. BpOxyH, NpOBIBLIN [OC/IIKEHHS
TepMiHa «KOHTPOJIIHM» Ta nocuiakwynck Ha B. HApe-
MeHko, O. Cninywko [15, c. 321], cTBepAXye, WO
ue MoHATTA HabyBae Pi3HWX TpakTyBaHb Yy CBOEMY
BMU3HAYEHHI, Le «CUCTeMa», «e/leMeHT», «poLec»
Ta «KoHuenuis» (puc. 1) [3, c. 50].

BinbwicTb AOCNIAHUKIB OCHOBHOK MNPUYMUHOKD
BWHVKHEHHSI KOHTPO/IHTY Ha3nBakTb HEOOXiAHICTb
30iACHEHHSA CUCTEMHOT iHTerpauii BCix acnekTiB npo-
Lecy ynpas/iHHA B Mexax nignpuemcrsa. Y 3B’A3Ky
3 UMM KOHTPOJIHI MOKAUKaHUA 3a6e3neyntn MeTo-
OWYHY A opraHisauiliHy OCHOBY A/15 NiATPUMKN OCHO-
BHMX (PYHKLUI ynpaBniHCbKOT AiSAbHOCTI Ha nignpu-
€MCTBI (aHani3, NPOrHo3yBaHHS, NaaHyBaHHS, 061iK,
KOHTpOnNb) [6, c. 144].

[Jeski aBTopu, NOCKUIaYNCh HA TEOPETUKIB KOH-
TponiHry [. XaHa, E. Maliepa, A. [anine ta npak-
TUKA BNPOBAKEHHSA KOHTPOMIHIY Ha MignprueM-
CTBax, CTBEPLXYIOTb, L0 BUAW KOHTPOIHTY MOXHa
KnacudpikyBat He Ti/lbKM 3a MPUHUUNOM 06XBaTty
(cTpateriyHuii i onepaTuBHUIA), ane i 3a HanpsMamu
OIANBHOCTI — KOHTPOJIHT MapKeTUHry, J10TICTUKMY,
iHBECTMLl, iIHHOBaALiiHUX NpoLeciB Ta (PiHaHCOBMIA
KOHTpONIHr [4, c. 10].

[oci Hema €auHOT AYMKM LWOAO BU3HAYEHHS
MOHATTA «(hiHAHCOBUIA KOHTPONiHM». KoxeH aBTop
BK/1aJa€e Yy BU3HAYEHHHA LbOr0 TMOHATTA CBOE
H6ayveHHs.

Tak, .M. KOCTEHKO MOHATTS (PiHAHCOBOrO KOH-
TPOIHTY XapaKkTepu3ye K HOBY TEXHOJIOTII0 B yrpas-
NiHHI  dhiHaHCOBMMKM pecypcamun NigNpUeEMCTB, ae
6a30BOI0 CKMa[0BOI YaCTUHOK MOBMHEH CTaTU
(hiHaHCOBUI MOHITOPWHT Mif, Yac yNnpoBaKeHHI Moro
B 4iS/IbHICTbL nignpuemcTtsaa [7, c. 75].

®iHaHCOBWII KOHTPOIHT € eDEKTUBHOK KOOPAN-
HYIOUOK CUCTEMOI 3abe3nevyeHHs B3aEMO3B’A3KY
MK (QOpMyBaHHAM iHhopmaLiiHoi 6a3n, diHaH-
COBMM aHasi3oM, (piHaHCOBMM MJIaHyBaHHAM
i BHYTpIWHIM (piHAHCOBUM KOHTPOJIEM, WO 3abe3-
neyye KOHLEHTpaLilo KOHTPOSIbHUX fAili Ha Hali-
Giflbll  NpIOPUTETHUX  HanpsaAmax  qiHaHCOBOT
LiANbHOCTI NigNnpMemMcTBa, CBOEYACHE BUSAB/IEHHSA
BigxuneHb dpakTUyHMX Ti pesynbraTtiB Big nepeg-
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TpakTyBaHHS MOHATTS «KOHTPOJIIHT 3 PI3HHUX MOTJISIIB

A 4

Cucrema

- CYKYIIHICTb SIKUX-HEOYb CIIEMEHTIB, OJMHHUIIb,
4acTHH, 00 €IHAHUX 3a CIIUIBHOIO 03HAKOIO,
npusHaueHHsaM [bpoxyn H.C., 23, c. 207].

A 4

Enemenr

A 4

- CKJIaJIOBA YaCTHUHA YOTO HEOY/Ib, CKIIA/IHUK,
IHTpEi€HT, IeTallb, PHCA, ACTICKT
[Bpoxyms, 20, c. 890].

A 4
A\ 4

IIpouec

- [OCIIiIOBHA
BiIOYBAIOTHCSA 3aKOHOMIPHHM  IOPSAKOM;
PO3BUTKY Yoro-uedyapb [bpoxyn, 22, c. 829].

SIBHIL,  SIK1
polLec

3MiHa cTaHiB a0o

Konuenmis

A
\ 4

- cucTeMa JOKa3iB TMEBHOTO IOJIOKEHHS, CHUCTEMa
OOTJISIIIB HA TE YU
CBITOPO3yMIiHHS,
[bpoxys, 21, c. 321].

IHIIE SIBHILE, CBITOTJIA,
MOIJISAN, [EPEKOHAHHS

Puc. 1. XapakTepucTMKa NOHATTS «KOHTPOMIHI» i3 MO3ULil pPi3HUX TPaKTyBaHb Oro CyTHOCTI

[xepeno: cmpykmyposaHe no mamepianax 3, c. 50, 15, c. 321

6ayeHnx Ta MPUIAHATTA onepaTtvBHUX YMpaBiH-
CbKMX pilleHb, LWo 3abe3neyytoTb ii Hopmanisadito.
BogHouac hiHAHCOBWIA KOHTPOJIIHT MOXHa iHTep-
npeTyBaTu fK cucTemy iHpopmauiliHoro 3abesne-
YeHHA KooppauHauii BCiX nigcuctem ynpas/iHHA,
Lo nepenbavyae BUKOPUCTAHHA MeTOAIB i npoue-
Oyp i3 O04KEeTyBaHHs, CTpaTeriyHoro naaHyBaHHS,
ynpaBAiHCbKOro 06s1iKy, (hiHAHCOBOT AiarHOCTMWKM,
iHBECTYBaHHS, pWnelilH3, ynpaBiiHHA pu3mKamu
Ta BHYTPILLIHbOrO KOHTPOJIIO, AKi B CYKYMHOCTI 30pi-
€HTOBaHi Ha nNigBULLEHHA eeKTUBHOCTI hiHaH-
COBO-EKOHOMIYHUX PillieHb | 36iNbLUEHHS BAPTOCTI
komnaHii [1 c. 34, 11].

®iHAHCOBUI KOHTPOMIHI Mae 3abe3neynTn npo-
Lec MOHITOPUHTY, aHanisy, nnaHyBaHHA | KOHTPOSIO
3a pyxoM ycix hiHaHCOBWX pecypciB nignpuemMcTaa
Ta CBOEYACHOrO BUAB/IEHHS | YCYHEHHS BY3bKMX
Micub Y npoLeci AisnbHoOCTI [6, ¢. 145].

Pi3Hi aBTOpu, AocCAimKytun iHAHCOBUA KOH-
TPOIHT, MOX/IMBOCTI AOr0 BMNPOBaKEHHS Ha BiTUN3-
HAHUX NiANPUEMCTBA Ta OLHIOYM HAC/iAKN Takoro
BMNPOBaMKEHHSA, OXOAATH BUCHOBKY, LLO Lie CKagHa
cucTema, sKka Moxe 6yTu nodineHa Ha nigcmctemu:

— onepaTtuBHO-TaAKTUYHY, Y MeXax SKOI pea-
Ni3yl0TbCA 3aBAaHHA 3 KoOpAMHauil W KOHTPOSIO
BUPOOHNUMX | (piHAHCOBMX acnekTiB AisifIbHOCTI
niANpUeEMCTBa;

— CTpaTeriyHy, CnpsiMOBaHy Ha [OCATHEHHS
cTparteriyHmx uifien po3BuUTKY MigNnpMeEMCTBA B yMO-
Bax 3MiHIOBaHOCTi Gi3Hec-cepefoBULLa i BAOCKOHA-
NIeHHS Npouecy CcTpaTeriyHoro ynpasniHHS;

— OpraHisauiliHo-MeToAu4YHy, SfiKa NOKIMKaHa
cTBOptOBaTU iHGhopMaLiliHy cuctemy ans edekTns-
HOro 061Ky, M/1aHyBaHHS | KOHTpPONH [2, c. 75].

3 MeTo e(heKTMBHOr0 BUKOPUCTAHHSA KOHTPO-
NiHIY 3ara/ioM SK CUCTEMM | 30Kpema nigcucremmu
(piHAHCOBOrO KOHTPOAIHTY [AOLUi/IbHO MpoaHanisy-
BaTW (PYHKLii (piHAHCOBOro KOHTPO/IHIY Ta BW3Ha-
YUTM HEOOXIAHICTb TX 3aCTOCYBaHHSA Ha BITHYU3HSAHMX
nignpnemcTeax (Tabnuuga 1).

OCHOBHI (OyHKLUili, sKi HaBegeHi B Tabnuui 1,
O 3anponoHoBaHi pi3HMMM aBTOpamu, MigTBEp-
[XXYHOTb BUCHOBOK, WO nigcucrtema cpiHaHCOBOro
KOHTPO/IIHIY € CKiagHow. Pa3om 3 TMM 3HayHa
KiNbKIiCTb (OYHKUiA cnpuse 6Ginbll edekTUBHOMY
BUKOPUCTaHHIO (DIHAHCOBOrO KOHTPOJIHIY Ha nig-
NPUEMCTBI, AKi AOLINIbHO BUKOPUCTOBYBATU Y KOM-
GiHaUii i3 3araZibHUMWM QOYHKLiAMU  ynpaBAiHHSA,
TakumMmn SIK naaHyBaHHA i MPOrHO3yBaHHSA, aHanis,
KOHTPO/b Ta iH.

BUCHOBKM 3 MNpoOBeAEHOro [OCNiAKEeHHS.
B ymoBax o6mexeHOCTi hiHaHCOBUX pecypciB Ha
BITYMIHAHUX NiANPUEMCTBAX 3a HAABHOCTI CTIlKOI
(hiHaHCOBOT Ta NOJITUYHOT KPU3U ANA BUXKMBAHHA
Ta Nofasnblloro PO3BUTKY B LUX CKNAf4HUX YMO-
Bax NiANPMEMCTBaAM [yXe BaX/MBO MaTu MpoCTi
i 4OCUTb HEAOPOTi IHCTPYMEHTM yNpaB/iHHA diHaH-
camu nigNpUEMCTBA, WO AacTb 3MOry TpUMaTun Ha
[0OCTaTHbOMY PiBHI (hiHAHCOBWIA CTaH Ta MaTu nep-
CMEeKTUBM Moanblioro npubyTKOBOTO pPO3BUTKY.
TakuMm [HCTPYMEHTOM MOXHa BBaXaTu CUCTEMY
(piIHAHCOBOIrO KOHTPOJIiHIY, BUKOPUCTAHHA SKOI
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Tabnmya 1
Cuctematunsauis QyHKLUii PiHAHCOBOro KOHTPOJIiHTY

Dxepeno DYHKLUiA 3micT dhyHKUiT
— Harfag 3a npouecoM peanizauii piHaHCOBUX 3aBAaHb, BCTAHOB- | Harnsaf4 3a npouecom peanisauil
JNIEHUX CUCTEMOO NIAHOBUX (PIHAHCOBUX MOKa3HWKIB i HOPMAaTWBIB; (hiHaHCOBMX 3aBAaHb
— BMMIPIOBAHHA CTYMEeHA BIOXWIEHHA (akTUYHUX pe3ysbTartis . .
CbiHaHCFC))BOT ,tiII'IbHO():lTi Bif, I'IpCﬂHO3OBaHI/IX(;:b Pe BUMIDIOBAHHS CTYNEHA BIAXMNEHHA
— fjarHocTika 3a posMipamn BifXuNeHb Cepio3HMX MoriplieHb [iarHOCTIKA 33 pO3Mipamm
y (hiHAHCOBOMY CTaHi NiANPUEMCTBA i1 ICTOTHOTO 3HIKEHHS TemniB BiIXMIEH

[4,5,6.7] noro qomchoaoro PO3BUTKY; . : .
— PO3PO6/IEHHS ONEePaTUBHNX YNPAaBIHCbKMX PilleHb 3 HopMani3a-
LLi'I'I:z*)inaHCOBO'I' ,El,iﬂflbI:OCTi ni,qngmgmcma Bi,qnogip,Ho o nepf)e,u,6aqe- p03po6ne_H HA ONepaTNBHIAX
HWX LiNei | NOKa3HWKIB; YNPABNIHCLKIX PlLLeHb
— KOpWryBaHHs 3a HeOoOXifHOCTI OKpeMUX Liifiei i NoKa3HUKiB doiHaH- . :
coso?o };;ossmky y 3B’ﬂ3"?|(y i3 BME-IOIO 3§BHimeoro CbiHaHg:())BOFO KopuryBaHHs 3a .He°6x"”'H°9T'
cepenoBuLLLa, KOH'IOHKTYPY (PIHAHCOBOrO PUHKY i BHYTPILIHIX YMOB OKFCELA;':CL:')'Q;MO'pnOOSKB?:THKV;K'B
3AiICHEHHS rocnoAapcbKoi AifNIbHOCTI NigNpUeMcTaa.
— KoopAvHauisi; dhiHaHCOBa CTpaTerist; NaHyBaHHA Ta GHoPKETYBaHHS; KoopAvHauisi; niaHyBaHHA
— GHOKETHUIA KOHTPOSb; KOHTPO/b
— BHYTPILLHI KOHCATTUHT; KOHCJITUHT
— METOA0/0TIYHEe 3a6e3neYeHHs; MeTOA0/0riYHe 3a6e3neyeHHs
— BHYTPILLHIV ayguT; BHYTPILLHIN ayanT
— peBisis; peBi3is
— NPOrHO3yBaHHs; NPOrHo3yBaHHA
— (hiHaHCOBWIA aHanis; dhiHaHCOBMIA aHani3
— (DiIHAHCOBWI KOHTPO/Ib; (hiHAHCOBWI KOHTPO/Tb;
— OLjiHKa pu3KKiB; OLiHKa pun3unkiB
— CUCTEMA PaHHbOTO MOMEePEeKEHHS; cucTemMa PaHHbOro NonepemkKeHHs
[10] — aHasi3 PiHaHCOBUX BIAXW/IEHb; aHasni3

— Harnsg, 3a BUKOHAHHAM (hiHaHCOBNX 3aBfjaHb, siKi Perysioe cuc- Harnsi
Tema (PiHaHCOBKX HOPM i NOKA3HWKIB;
— [jarHoOCTVIKa Cepiio3HMX BiAXNIEHb NOKa3HYKIB hiHAHCOBOTO CTaHy nia- .
MPVYEMCTBA i CYTTEBOTO 3HIDKEHHSI TEMMIB A10ro (DiHAHCOBOTO PO3BUTKY; AiarHocTika
— PO3pPO6AEHHS ONepPaTUBHNX YNPaB/IiIHCLKUX PillleHb 4715 HopMai- pO3pO6NEHHSA ONEPATUBHUX
3aLii piHaHCOBOT AisANIbHOCTI KOMNAHIT; yNpaBniHCbKMX pilleHb
— KOpWryBaHHS MEBHUX MOKA3HWKIB BHACNIAOK 3MiHW 30BHILIHBOIO
(hiHAHCOBOTO OTOYEHHS, KOH'IOHKTYPY (PIHAHCOBOIO PUHKY i BHYTPILL- |  KOPUTyBaHHSA NEBHUX NOKAa3HUKIB
HIX YMOB 3/1iiCHEHHS TOCNOAAPCHKOI AisS/IbHOCTI NiANPUEMCTBA;
— OTpPUMaHHSA hiHAHCOBMUX PECYpPCiB, yNpaB/iHHA HUMK Ta 1X BUKO- OTPVIMaHHS Ta ynpaBniHHS
pyCTaHHsA (hiHaHCOBMMU pecypcamu

[A€ 3MOry rotyBatu OOIPYHTOBaHi ynpaBAiHCbKI
pilleHHA Ta He gonyckaTty O3HaK KpM30BOTO CTaHy
Ha NigNPUEMCTBI.
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TRANSPARENCY CONCEPT «FINANCIAL CONTROL» AND DISCLOSURE OF ITS SATISFACTION

Formulating the goals of the article. The main objective of the article is theoretical approaches to deter-
mining the need for financial control in the modern conditions of the country's economy as an instrument for
strengthening the financial position of enterprises of various forms of ownership and activities. Substantiation
of the main functions of financial controlling on the basis of research of scientific publications. Financial Con-
trolling is a key management tool that can help prevent negative events in an enterprise.

Methodology. The development of the economy, especially in the difficult economic conditions that are
currently characteristic of the country, requires the use of such methods that would allow it to compete without
significant costs, to achieve profitable results through the use of special approaches, control methods which
may become controlling, in particular financial controlling. In this regard, we consider ways to implement con-
trolling, financial control in enterprises and organizations of the country.

Results. In the article the theoretical approaches to the definition of financial control and necessity of its
realization at the enterprise are considered and systematized. The etymology of the concept of controlling
(based on the existence of two historically formed schools of "controlling" - Anglo-American and continental
European, it is determined that the views of domestic scholars are based mainly on the conceptual basis of
European). Financial control is highlighted as a complex system, which can be divided into operational, tacti-
cal, strategic, organizational and methodical subsystems. A systematic list of functions of financial control,
as the basis for the introduction and implementation of financial control system in the enterprise. In order to
effectively use the controlling system as a whole, and in particular the subsystem of financial control, the func-
tions of financial control are analyzed and the need for their application at domestic enterprises is determined.

Practical implications. Given the limited financial resources at domestic enterprises, in the presence of
a stable financial and political crisis, which is especially important for survival and further development under
these difficult conditions, it is very important for enterprises to have simple and fairly inexpensive financial man-
agement tools of the enterprise, which will allow maintaining a sufficient financial status and have prospects for
further profitable development. Such a tool can be considered a system of financial control, the use of which
allows for the preparation of sound management decisions and to prevent signs of crisis in the enterprise.

Value (originality). Financial control is an effective coordinating system for ensuring the interconnection
between the formation of an information base, financial analysis, financial planning and internal financial con-
trol, which ensures concentration of control activities in the most priority areas of financial activity of the enter-
prise, timely detection of deviations of its actual results from the foreseen and adoption of operational manage-
ment solutions that ensure its normalization. The originality of the article is satisfactory.

Siel)) Bunyck 31. 2019




