B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

BAX/TMBICTb HE®GOPMA/IbH/X KOMYHIKALIA B YMPAB/IIHHI BISBHECOM

THE IMPORTANCE OF INFORMAL COMMUNICATIONS
IN BUSINESS MANAGEMENT

Y[IK 331.1:658.3

Kpucbko X.J1.

K.€.H., AOLEHT,

OOUEHT Kadyeapy MEHEMKMEHTY
Ta ny6niyHoro ynpasiHHA
TepHONINbCbKWI HaLiOHaNbHNIA
€KOHOMIYHWI yHiBepcuTeT
Ckuuinsk O.A.

CTyAeHT

TepHONINbCbKWI HaLiOHabHWI
€KOHOMIYHWIT yHiBEepcUTET

Y cmammi po32/isiHymo CymHicms, 8UOU ma
BaX/ugicmb  Mpoyecy KoMmyHikauili 8 opea-
Hi3ayii. BusHadeHo, wo O6MiH IHghopmayiero
BK/IOYEHUL 8 yCi BUOU QislbHOCMI Ma QhyHKYj-
OHyBaHHs OpeaHisayili. Y3aza/bHeHo meope-
MuYHi acnekmu npoyecy nepedaui iHghopmayii
MiK cy6'ekmamu KOMyHikayili y MeHeoxXMeHmi.
BcmaHos/ieHo, wo 07151 MEHeOXepiB KOMYHIka-
yist po3esisidaemscsi ik poboqull iHCmpyMeHm,
SIKUU € HeOoBXiOHUM 07151 egheKmuBHO20 yripas-
JiHHS opeaHiayiero. [josedeHo, wo 6ydb-sike
3ycusnisi, CripsiMosaHe Ha PO3BUMOK OpaaHi3a-
yii, mae nepw 3a 8ce spaxosysamu /HOOCLKUL
KOMIMOHeHM U020 PO3BUMKY, & Ha/la200XKeHHsI
ehekmuBHO20 Crii/IKyBaHHSI € €0UHUM Crloco-
60M, y MPOYECI K020 KEPIBHUKU MOXYMb KOOp-
OuHyBamu 3ycusi/ C8oIX nidne2/ux. BusHayeHo
Ppo/ib HeghopMasIbHUX KOMYHIKayit 8 yrpas/iHHi
opaaHizauieto. Mpedcmas/ieHo aHani3 nepesaz
ma Hedonikis HeghopMasibHUX KOMyHikayil y
rpoyeci hyHKyioHysaHHs opaaHisayiti. lMpose-
O0eHO OUiHI0BaHHST CmaHy HasiBHUX KoMyHikayil,
30Kpema HeghopMasibHUX, ma KOMYHIKamusHUX
KOHGWIIKMIB B8 oOpaaHi3ayisx. 3arporioHosaHo
3ax00U 3 YOOCKOHa/IEHHS] HasiBHUX KaHaslig
KomyHikayili Ha mionpuemcmai.

KntouoBi cnosa: KoMyHikayisi, MPUHYUNU KOMy-
Hikayili, KomyHikayiliHa cmpameeisi, KaHa/iu
KomyHikayji, HeghopMasibHI KOMyHIKauii, 4ymku,
KOMyHiKayiliHi  OMOoKU, KOMYHIKamuBHi  KOH-

prikmu.

B cmambe paccMOmpeHb! CywHOCMb, 8Udbl U
BXHOCMb Mpoyecca KOMMYHUKayuli 8 opea-

Husayuu. OnpedesieHo, YMo 0ObMeH UHghopMa-
yueli BK/IIO4EH BO BCE BUOLI desime/ibHocmu U
hyHKYUOHUpOBaHus1 opaaHu3ayull. O606weHb!
meopemuyeckue acrekmsl poyecca rnepedaqu
UHhopmayuu Mexdy cybbekmamu KOMMYHU-
Kayuli 8 MEHeOXXMeHme. YCmaHoB/IeHo, 4mo
/151 MeHeOXepoB KOMMYHUKayusi paccmampu-
Baemcsi kak paboyuli UHCMpYMeHm, Komopbil
SB/ISIEMCS] HEOOXOO0UMbIM 07151 3¢heheKmUBHO20
ynpagneHusi opaaHusayuel. /[jokasaHo, 4Ymo
l0boe ycunue, Harpas/ieHHoe Ha passumue
opeaaHu3ayuu, OO/HKHO Mpexade BCe20 y4Yumbi-
Bamb 4e/10Be4eCKUll KOMIMOHEHM €20 pa3su-
musi, a HanaxusaHue aghghekmusHo20 obuje-
Husi signisiemcsi €OUHCIMBEHHbIM  Crioco6oM, 8
rpoyecce KOMmMopoz2o pPyKosooumenu moaym
KOOPAUHUPOBamb YCU/IUST CBOUX MOOYUHEHHbIX.
OrpedesieHa posib HeQhOPMasibHbIX KOMMYHUKa-
yuti 8 ynpasneHuu opeaHusayuell. [pedcmas-
JIeH aHa/u3 npeuMywecms u Hedocmamkos
HeghopMasibHbIX  KOMMyHUKayull 8 rpoyecce
byHKYUOHUpOBaHusi opaaHusayul. posedeHo
OyeHuBaHUE COCMOSIHUST UMEIOWUXCS KOMMY-
HUKayut, 8 YacmHocmu HeghopMasibHbIX, U KOM-
MYyHUKaMUBHbIX KOHGH/TUKMOB B OpaaHu3ayusix.
MpedsioxeHbl Mepbl M0 COBEPWEHCMBOBAHUIO
UMEIWUXCST KaHa/io8 KOMMYHUKayuli Ha rpeo-
fpusimuu.

KnioueBble cnoBa: KOMMYHUKayusl, MPUHYUrbI
KOMMYHUKayuli, KOMMYHUKaUyUOHHasi cmpame-
eusi, KaHa/lbl KOMMYHUKayuu, HeghopMasibHble
KOMMYHUKayuu, —C/yxu, KOMMYHUKaYUOHHbIe
MOMOKU, KOMMYHUKamMUBHbIE KOHQO/IUKMbI.

The article deals with the essence, types and importance of the process of communication in the organization. It is determined that the exchange of infor-
mation is included in all types of activities and functioning of organizations. The theoretical aspects of the process of information transmission among the
Subjects of communications in management are generalized. It is established that for managers, communication is considered to be a working tool, which
is essential for the effective management of an organization. It is proved that any effort directed at the development of an organization should first of all take
into account the human component of its development, and the establishment of effective communication is the only way in the possess of which managers
can coordinate the efforts of their subordinates. The role of informal communications in the management of an organization is determined. The analysis of
the advantages and disadvantages of informal communications in the process of functioning of organizations is presented. The evaluation of the state of
existing communications, including informal ones, and communicative conflicts in organizations, is carried out. It is established that informal communica-
tions in organizations are concentrated in the form of communication among their employees at the personal level. It is found out that communication in the
team is necessary in order to establish a relationship between management and executives, to develop an effective interaction with colleagues, and thereby
ensure an efficient and distinct exchange of data without unnecessary information losses. At the same time, it is extremely important for these interactions to
work in all directions, that is, not only from the lower part to the top — from workers to managers, but vice versa as well. It is necessary both for development
of a corporate policy of the organization, and for strengthening the team spirit and increasing the loyalty of employees to the top management of the organi-
zation. It is proved that the result of an inefficiently constructed communication process is the excessive time spent searching and processing the necessary
information. It is revealed that informal communication amount employees occurs at a level where business managers do not foresee the development of
horizontal channels of internal communication, and therefore the processes of internal relationship of the personnel are bypassed by officially fixed channels
of information transmission. The proposed measures to improve the existing communication channels at the enterprise, management, should provide the
staff with current, up-to-date information to prevent the spread of rumors and speculations.

Key words: communication, communication principles, communication strategy, communication channels, informal communications, rumors, communica-
tion flows, communication conflicts.

MoctaHoBKa npoGnemun. OOGMIH iHopMaLi€eto
BKJ/TKOYEHWIA B YCi BUAW AISSIbHOCTI Ta (PYHKLiOHYyBaHHS
opraHizauiii. [na meHemxepiB KOMyHikaList posrnsaga-
€TbCS K POGOUNIA IHCTPYMEHT, HEOOXIAHWIA NS edhek-
TMBHOrO ynpasiHHA opraHizauieto. byab-sike 3ycunnns,
crnpsiMoBaHe Ha PO3BUTOK OpraHisaljii, Mmae nepw 3a
BCE BpaxOByBaTW IOACHKMAA KOMMOHEHT 1i0ro po3Bu-
TKY, & HaslarofkeHHs1 ed)eKTUBHOIO CnifIkyBaHHA €
€4VHMM CNOCO60M, Y NPOLLECI AKOTO KEPIBHWKN MOXYTb
KOOPAMHYBATMW 3yCU/I/IA CBOIX Nigernx.

AHani3 ocTaHHiX gocnigXeHb i ny6nikauyii.
JocnigxeHHs npouecy ynpaB/iHHA KOMYHiKali-
MW B OpraHisauisx Ta iX HanarofXeHHs BUWKO-
HaHi B npausx 6araTbox K 3apybiKHUX, Tak |
BiTYM3HAHUX yYeHUX. 30Kpema, Hag LUuM NuTaH-
HAM npautoBann Taki BYeHi, K B.M. AHOpPYLUKIH,
B.M. Bebuk, A.B. [leiiHeka, B.I". Kpans, O.€. Ky3b-
MiH, H.B. MaHgpoBa, B.M. Open, O.B. Monsapyu,
N.P. Mpyc, B.B. CtagHik, H.O. Wnak, M.O. Camo-
thanosa.
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IHOPACTPYKTYPA PUHKY

MoctaHoBKa 3aBAaHHA. MeTOK CTaTTi € OUiHI0-
BaHHSA posi HethopMasibHUX KOMYHIKaLiil B ynpaBniHHI
opraHi3auji€to, BUMOKPEMJIEHHS LUASXIB  YAOCKOHA-
NIeHHA METOAIB Ta IHCTPYMEHTIB BMNJIMBY HA KOMYHiKa-
LiliHi KaHaIM Nepedadi iHdopMali.

Buknapa ocHOBHOro marepiany gocnigXeHHs.
KomyHikauist € iHCTpyMeHTOM rapmoHi3aLii MioACbKmX
pecypciB, TOGTO ro/IOBHMM IHCTPYMEHTOM MeHempKepa
Y BUKOHaHHI OyHKUIA Ta OOCATHEHHI Ljiiei opraHisa-
uii. Mpobnema epekTBHUX KOMYHIKaLliil BBaXKaeTbCA
O[HI€0 3 K/TKOUYOBUX Y AiA/IbHOCTI KEPIBHMKIB, OCKINIbKU
KOMYHiKauisi € BaXKIMBOK (PyHKLiE ynpas/liHHA
TICHO nos’A3aHa 3 yciMa iHWUMK ynpasiiHCbKUMU
hyHKuismMK. Lie 06’eiHY€E pO3PMB MidK OKPEMUMMN OCO-
6amu Ta rpynamm yepes noTik iHpopmaluii Ta B3aemMo-
PO3yMiHHA MK HUMW. IHChopMaLlia € HanBak/IMBILLUM
acnekTom KoMyHikaLii. 9K CBig4YMTb NpakTuka, 3rigHo
3 nepenikom pobiT, SKi BUKOHYE MEHeLKEp LLOOHS,
po6oTta 3 iHpopmauieo cTtaHoBUTL 50-90%. Croam
BiAHOCATb POOOTY 3 AOKYMEHTamK, SIK 3aniaHoBaHi,
Tak i HesannaHoBaHi 3ycTpidi, NpoBefeHHA TenedIoH-
HWX PO3MOB, Y4acTb Y 3acifaHHsX, Hapajax.

JocToBipHiCTb, NOBHOTa Ta SAKICTb nepefaHoi B
npoLeci KoOMyHikauji iHopMaLii € XUTTEBO Bax/u-
BUMU A1 edpeKTUBHOIO yrnpas/iHHA opraHisaLieto Ta
BAOCKOHa/1IEHHS BUPOOHMYUMX BIAHOCUH. Y CydyacHOMY
CBITI 3pOCTaHHS TefieKoMyHikaliii, iHopmauiiHnx
TEXHO/IONi Ta BUCXIZHOT KOHKYPEHUji Yy BUPOGHU-
UTBi NOCW/IOTb BaX/MBICTb KOMYHIKaLil Yy BENNKUX
Ta MasiMx opraHisauisix Hes3asieXxHo Bif IXHbOro Tuny
Ta BuAY. KepiBHWK opraHizauil NOBMHEH MaTu MOX-
NUBICTb ePeKTUBHO CMiNKyBaTMUCS 3i CBOIMW 3acTyn-
HUKamu, KoferaMu-kepiBHMKaMu 3 iHWKUX Bigginis ta
npauiBHUKamu.

HanaromkeHnii npouec KOMyHikauji € HeobXigH1M
4na eddeKTUBHOMO ynpasiiHHA BUPOOHNYMMK BifHO-
CMHaMy Ta 1X noninweHHs. lpoBefeHi onuMTyBaHHSA
250 Tnc. npauiBHukiB 2 000 kOMnNaHiA nokasaau, Lo
73% amepuKaHCbKNX KepiBHUKIB, 63% aHriicbkux
MeHemkepiB Ta 85% KepiBHMKIB AMNOHCHKMX KOMMaHii
BBaXalOTb, IO Ha LWAAXY LOCATHEHHS e(eKTUBHOCTI
AISNbHOCTI OpraHisaLiii ro/ToBHOK NEPELLKOAOK € HeAo-
CTaTHbO pe3y/bTaTBHa crcTemMa KomyHikauiii [10].

[na meHemKepiB KOMyHiKalis po3rnsgacTbes SK
po6ounii IHCTPYMEHT, L0 HeobXiaHW ana edekTuB-
HOro ynpas/iHHS OpraHisauieto. KoHuenuis kepis-
HUKa-nigepa B opraHizayii BUOKPEMIOE Y (PYHKLIAX
MeHe[xepa B Mpoueci KOMyHikauil BMiHHSA cnpsiMo-
ByBaTW Nigernnx A0 YCBILOM/IEHHS TOfI0BHOI CTpa-
Terii opraHisauji Ta 3auikasneHHa i nporpecoMm Ta
npobnemamn, WO6 yci YneHn opraHizauii cnpusanm
MOLUYKY HOBMX LUNSAXIB AOCATHEHHS KpaLLuX pesy/b-
TaTiB, Uifein opraHiszauii Ta BUPILEHHIO HasBHUX
KOMYHiKaUiiHWX Npo6niem i KOHQNIKTIB.

AMepuKaHCbKi ekcnepTu 3i BHYTPILIHLO KOpMo-
paTMBHUX KOMYHIKaLiii gocnignnu, wo $K 0s/b-
HICTb MpaviBHUKIB, TakK i X 3a[0BOMEHICTb POBOTOD
6inblW HiXX Ha 90% noB’A3aHi came 3 SAKICTI0 KOMy-
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Hikauin BcepeauHi nignpuemctea [4]. Ak Bigomo, B
LifnbHOCTI ByAb-AKOT opraHizaLil BaXXNnBy ponb Bifi-
rpatoTb K odpililiHi (doopMasibHi), Tak i HeodiLiiHI
(HedopMaUibHi) KoMyHiKauii. MNMpu LboMy OpPMaUIbHI
KOMYHIKaLil BUHMKaIOTb K HacMifoK iepapxii Bnagn
Ha nignpuveEMCTBI, BignoBigaloTb NPAMOMY NaHLory
KOMaHz,. BoHM € 4aCTMHOK KOMYHiKau,ii, Aki HeoOXiaHi
0N BUKOHaHHS MeBHOT poboTK B opradisadii. Hato-
MiCTb HedhopMasibHi KOMYHIKaLil 3'ABNATLCA CMOH-
TaHHO, BOHU He CaHKLIOHOBaHi MeHeXMEHTOM opra-
Hi3auji, X 3aBAaHHAM € NiATPUMAHHA POPMasIbHUX
KOMYHiKaLiil Ta 3anNOBHEHHSI PO3PMBIB Y (DOPMaIbHNX
KOMYyHikauisax. HedhopMasibHi KOMyHIKaLii Ha nignpu-
€MCTBI NepecnigyoTb NEBHI Ui, Taki AK:

— 3a[0BOMIEHHS NOTPE6 npauiBHUKIB NigNpPUEM-
CTBa Yy couiasibHili B3aEMOZ,T;

— MOKpaLLEeHHA pe3ynbraTy Ais/bHOCTI nignpu-
€MCTBa 4epe3 CTBOPEHHS asibTepHATMBHUX, ediek-
TUBHILLWX KaHaU1iB NOWMNPEHHS iHdhopMaLlil.

BigmiHHOCTI MK chopmanbHMMK Ta HedhopMasib-
HUMM KOMYHiKaUisiM1 HaBeieHi B Tabn. 1.

3ayBaXnmo, WO HedopMasibHi KOMyHiKauii €
HEMWHYYUMU 1 MalTb Pi3HOMAHITHWIA XapakTtep.
Y KOXHiil opraHi3auii icHye 3Ha4Ha KibkicTb iHChOp-
MaLil, o NpoxoanTb yepe3 HedpopmasibHi KaHanm
KOMYHiKauii y doopMi 06roBopeHb Mno3a KOHTEKCTOM
hopmastizoBaHNX pPoboUnX BiAHOCKMH. Bnunsbko 70%
YCiX opraHizauiiHnx KOMyHiKauii matoTb Hediop-
MasibHUIE XapakTep.

HedopmasibHi KOMyHiKauil po3rnsgarTb K 06MiH
iHbopMaLieto, y npoueci AKoro nepegadva nosigo-
M/IEHHSI I'PYHTYETbLCS Ha HedopMasibHMX BigHOCK-
Hax (apyx6a, YneHCTBO B o4HOMY KNy6i, ogHe Mmicue
HapOMKEHHST TOWO), OTXe, Lel npouec 0OMiHYy €
Bi/IbHUM Bif, YCiX OpraHisauiiHnx hopmMasibHOCTEN.

O6MiH HeoMILINHUMKN NOBIAOMIEHHAMU, AK Npa-
BWO, BifOyBaeTbCAa Mg Yac rpoMafCbKMX 3axopgis,
CMiNbHUX KopropaTuBHuX 06igiB, Hed)opmanizoBa-
HUX Gecig Towo. Y Taknux BUNaaKkax KepiBHUKN MatoTb
3MOry oTpuMMaTy iHpopMmauilo Bif CBOIX Mignernux,
OOCTYyNn A0 siKOT MOXe HiBenBaTucb nig Yac gop-
MaJ/IbHOTO CMiNikyBaHHA. IH(popmalis, oTpumaHa B
Takuii cnoci6, 3a3Buyaiil BK/IlOYaE KOMeHTapi, Npono-
3uLil Towo.

HedopmasibHi - KOMYHiKaUil  XapakTepusyrTbCs
PO3rasly)KeHiCTI0O MOTOKIB nepegadi  iHpopmauii,
OCKI/TbKM B X OCHOBI BifCYTHIli €4MHNIA KaHau 3B’A3KY.
Mig yac Takoro cnifikyBaHHA iHpopMauis NpoxoanTb
yepes baraTtbOox JI0LEN Ta OXOM/IE AOBri BigcTaHi,
WO YHEeMOXNMBNIOE igeHTUddIKaLilo BignpaBHMKa
NoBIAOM/IEHHS.

HedhopMasibHi  kaHanu 3B'A3KYy 3'ABNSAIOTLCA B
opraHizadji Ta iCHyt0Tb HEKOHTPO/IbOBaHO, MOCTIliHO
3MiHIOHUUCL B YCiX HanpsamMax. BoHu marTb nepe-
Bary, OCKifIbk1 € LWBUAKAMU, BUGIPKOBUMU Ta MatoTb
BE/IMKUIA BN/IMB Ha Aisi/IbHICTb OpraHisauii 3arasiom.
HedhopmasibHi  KOMYHiKauiliHi KaHann [OMOBHIOKTb
hopmaUibHi KaHaNn nepegadi iHdhopmau,i [12].



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

Tabnmua 1

BigMiHHOCTI MK popManibHUMU Ta He(hopMasIbHUMM KOMYHiKaLisimu

dDopmasibHi KOMYHiKaw,il

HedhopmasnibHi KOMYHiKauii

— 3annaHoBaHuii xapakTep;

— YiTKO BM3HAYEHi yYaCHWKM;

— Ha CcK/1aj, y4acHuKiB BNavMBaloTb nocasa B
opraHisauji Ta MmicLe B iepapxiyHiil CTpyKTypi
opraHisauji;

— O[HOCTOPOHHI NOTiK iHchopMmauii;

— CTaHAapTM30BaHWUiA, Y4iTKO BU3HAYEHWIA BMICT;
— hopMasibHWIA PEriCTP MOBM Ta MOBJ/IEHHS.

— HesannaHoBaHwuii xapakTep;

— BWNAAKOBI YHACHUKM;

— CcKnapg yvyacHukiB oopMyeTbLCSA Ha OCHOBI 0COBUCTUX
Brnogo6aHb, APYXXHIiX BiIHOCWH TOLLO;

— IHTepakTUBHWIA, pO3rasTy)XeHni NoTiK iHhopmau,ii;

— iHdopMauia 3a3Hae iHTepripeTauil y nopsaky nepexogy Bif
ofHoro cy6’ekTa HedhopMasibHOT KOMYHiKaLiT A0 iHLOrO;

— HedhopMasibHWUIA pericTp MOBU Ta MOB/IEHHS.

[Dxepesno: y3azasbLHeHo asmopamu

KoopguHauis B npoueci HedpopManibHOT KOMYy-
Hikauii 3A4iACHIOETbCS 3a [A0MNOMOIOH BUHWKHEHHS
3BOPOTHOrO 3B'A3KY 4epe3 KOMYHiKaLiliHi mepexi
Ta MexaHi3mu, ki € anbTepHaTUBHMMK cnocobamu
BM3HAYEHHSA edEeKTUBHOCTI MNPUAHATUX YynNpaBniH-
CbKNX piweHsb [3].

HedopMasibHi KaHa/iM KOMyHiKauii MatoTb MEBHI
nepesaru, 30KpemMa:

— wBuake Ta edoekTUBHE CMifIKyBaHHS;

— BiNlbHe cepefoBULLE;

— Kpawuii NCUXONOTiYHNIA KNiMaT Yy KONEKTUBI;

— Jierke BUPILLEHHS CKNaaHUX 3aBAaHb;

— 3a/10BOJIEHHS COLja/IbHUX NOTPe6 NpaviBHUKIB.

Mpn UubOMYy Heponikamu HeopMaslbHUX KOMYHI-
KaLili € X 6e3CUCTEMHICTb, HEHaAiHICTb iHdopMmaLil
abo i BUTIK.

Y npoueci HehopMasibHUX KOMYHiKaLUii MOXYTb
3'ABNATUCH TPYLAHOLL LLOAO NOLWMPEHHSA hasibLLUMBUX
4yTOK. MO3UTUBHMM acnekToM HedhopMasibHUX KOMY-
HiKalin € 3MEHLLEHHS CTpecy nig Yyac npouecy cnin-
KyBaHHs. KepiBHMLTBO opraHi3alyji mae iHgoopmyBaTu
npaLiBHWKIB NMpo Te, Wo BiAbyBaeTbCA B opraHizadii,
a TaKoX BPaxoByBaTH iX TOUKY 30pY.

EdpektuBHE  oyHKUiOHYBaHHA opraHisauii  Ta
yrpaB/iHHA He HEMOX/UBI 06e3  yCTaHOB/EHHS
KOMYHiKaUiiHOro npouecy. BiH CcTBOpPIOE YyMOBU PO3-
KpUTTA AiNoBuX Ta npodieciiHuxX SKocTeil npauis-
HWUKIB, CNpUSiE YTBOPEHHIO Ta peanizauii TBOPYOro
noteHuiany [1].

HedhopmasibHi KOMYHiKaujii B OpraHisauisix 3oce-
peneHi y popmi crifikyBaHHA MK npauiBHUKaMn Ha
ocobucTicHomy piBHi. KoMyHikaujii B KONekTuBi Heo6-
XiAHi Anst Toro, Wo6bm HanarognTh 3B’s130K MXK KepiB-
HWLTBOM Ta BMKOHaBLAMU, NobyayBaTn eqekTUBHY
B3aEMO/jt0 3 Koneramm, 3abesneymBLUn AiEBUIA Ta MiT-
Kuii 06MIH gaHmMy 6e3 3aiiBux iHhopMaL,iiHuX BTpaT.
Mpy UbOMY BKpai BaXnuBo, Wo6K Ui B3aeMogii npa-
LtoBaNun B yCix Hanpsimax, To6TO He TiflbKu Bifg, HN3Y
[0 Bepxy, TO6TO Bif NpauUiBHUKIB 40 KEPIBHUKIB, asie
N HaBnaku. Lle HeoOXigHO siKk ANs BMOYAOBYBaHHS
KopnopaT1BHOI NOJITUKX OpraHisauii, Tak i 41 3mi-
HEHHS KOMaHAHOro Ayxy i NigBULLEHHSA NOAMbLHOCTI
npauiBHMKIB [0 BULLIOIO MEHEMKMEHTY opraHizadii.

YHiBepcasibHUMKU  popMaMyt  HethopmanbHUX
KOMYHIKaLin MK npauiBHMKaMmM B OpraHisauisix €:

— CMiNKyBaHHSA Y coLjiaNibHNX Mepexax;

— Tak 3BaHi 3ycTpidi 6e3 KpaBaTok;

— KNyO6Hi ANCKYCIT;

— iHcaligepcbki po3moBY;

— ChiJIKyBaHHA MiX NpauiBHUKaMK Ha po6oyomy
Micuy;

— ChiJIKyBaHHA 3a [AOMOMOrOK OHaliH-MeCeH-
DxepiB.

OCHOBHOK XapakTepUCTMKOK HediopMasibHOro
TUMNY KOMYHiKauili € Te, WO mkepenom iHdopmauii
MOXe BYyTU XTO 3aBrofHO 3 YfieHiB NignpMemMcTB, a ii
MOLUMPEHHS MA€E XaoTUYHWIA i, K MpaBnI0, XBUIENO-
AibHMI xapakTep, TO6TO iHJJOpMALLA MOLIMPIETLCS
HabaraTo WwBuaLle, Hixx 3a hopMasibHUMK KaHanamu.

Y npoueci cnisikyBaHHA MK npaLiBHUKaMu
MOXYTb BMHUKATU HE3roau ta nNpotmpivyus AyMoK, siKi
nepegyloTb KOMYHIKaTMBHUM KOHQMiKTaM, WO Po3-
rNsgalTbes SK cneundivyHnii pisHOBUA, KOMYHiKaLil
Ta CBOEPIAHWI NOBEAIHKOBUIA CTaH.

MpuymMHamMn KOMyHIKaTUBHUX KOHADNIKTIB MidX npa-
LiBHMKaMKN Ha NignpueMcTBax €;

— TMCKXO0M0riYHa HECYMICHICTb JIOAEN, AKi chiBn-
pauoroTh;

— HenpaBW/bHWIA PO3N0oAiN TPYAOBMX 060B’SI3KIB;

— MIXXOCOOUCTICHI BiHOCWHWN B KOMEKTUBI;

— HenoposyMiHHA MK npauiBHUKaMW.

MignpvemcTBa He MOXYTb 34iCHIOBATW CBOH
LiSINbHICTb B YMOBaxX BHYTPILLIHLO OpraHisayjiiHoro
Bakyymy. HeobxiiHO CNpUATU CTBOPEHHIO Y BHYTPILL-
HbOMY CepefoBULL CDYHKLIOHYBaHHS NiANPUEMCTB
ONTUMaJ/IbHOI CUCTEMW KOMYHIKauii 3agns nigsu-
LLLeHHs 06i3HaHOCTI Ta conigapHoCTi nepcoHany [1].

Cepen HethopMaslbHUX KOMYHiKaUiiHUX Tpyn Ha
nignpuemcTBax BapTO BWOKPEMUTW MCUXONOTIYHY
CTPYKTYPY, SIKa Ti€t0 4M iHWOK Mipol0 BMMBaE Ha
PO3BUTOK BHYTPILUHIX KOMYHiKaLjiii B KOmnaHii. BoHa
3AIACHIOE 3HAYYLLMIA BNAMB Ha OYHKUIT Ta posi, Sk
BWKOHYIOTb MpefCcTaBHUKM NPOLLEeCiB 3B'A3Ky. PaxiBLi
BNOKPEM/IIOKOTb YOTUPU TUMN «KOMYHIKATOPIB», KOTPI
BM/IMBalOTb Ha (POPMYBaHHSA BHYTPILIHLO TPynoBol
NONITUKN B OpraHisadii, a Takox hoOpMyBaHHs Ii po3-
BUTOK KOMYHiKaLjili 3i BHYTpIiLLHIM cepeaoBuLLEM BCe-
peaviHi opraHizaujii (tabn. 2).

OTxe, rpamoTHWIA Mia6ip BMKOHABLIB K/HOHYOBMX
ponei B rpynax 3abesnevye CTiiki, KOHTPO/IbOBaHI
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Tabnuua 2
TunNn «KOMyHIKaTopiB», WO BNINBalOTb Ha hopMyBaHHA BHYTPILWIHLO rPYNoBOI NOMITUKU B OpraHisawil
Tvn Xapakrepucrtuka
Ctopox MpauiBHWK opraHisauii, Akuii 6epe nif KOHTPO/Ib KaHa/M HaAXOMKEHHS iHPOPMALiHMX MNOTOKIB
00 iHWMX npauiBHMKIB. FK NpaBuio, Us ponb BAacTMBa CekpeTapsiMm, pediepeHTam, oneparopam
TEXHIYHNX 3aC06iB KOMYHIKaLLiiA.
Nipep oymok MpauiBHUK, AKNIA BNAMBAE Ha BUPa3 AyMOK i NOBEAIHKY iHLIMX NPaLiBHUKIB. LIto posib MOXe BUKOHYBaTK
BM3HaHWIA B rpyni nigep, Nornsamn sKoro MoXyTb CYTTEBO Bifpi3HATUCS Bif OILIHO NPUAHATX.
3B’A3K0BUA MpauiBHWK, SKUIA € CMOMYYHOK N1IAHKOK Ta CAYXWTb PETPaHC/IATOPOM MK Pi3HMMMK rpynamu i
YrpynoBaHHAMW BCePeVHi opraHisadii.
MpVKOPAOHHNK- MpauiBHKK, SIKWIA KOPUCTYETLCA aBTOPUTETOM Ha PiBHI BEPTMKa/i yNpaBiHHA OpraHisauieto i Mae
KOCMOoMoniT 3HaYHi JieBi 3B'A3KM Y 30BHILUIHLOMY CepefoBULLi.

Lkepeno: ogpopmieHo Ha ocHosi Oxepena [11]

NOTOKM iHpOpMaLil Ta BNAMBA€E Ha CTaH BHYTPILLHIX
KOMYHiKauiin nignpnemctaa [11].

OpHieto 3 npobnem Ha KOXHOMY MiAMPUEMCTBI €
HasABHICTb Y Npoueci KOMYHIKauil MK npauiBHUKamm
yyTOK. BOHM HayacTilwe nowwmnpTLCA Todi, KOm
Ha NigNpPUeMCTBI N1aHy0Tb 3aMiHy KepiBHULTBA, CKO-
POYeHHs, NepeamncnokaLilo nepcoHasty Towo. byap-
AKi MOX/IMBI 3MiHW JTIOACBKUIA MO30K Knacugikye sk
noTeHujiliHy 3arposy. Lle 6inblia 3arpo3a and npa-
UiBHMKA nondrae y cutyauil HeBU3HAYEHOCTi, TOMY
y hopMi 3axXMCHOI peakuii MO30K LUyKae MNOTPiGHY
nomy iHhopMaLilo, a SKLWO He 3HaxoauTb ii, To cam
NPoAyKye, LWOo6U wWBMAWE BUATK i3 30HU [AUCKOM-
dopty. OTXe, NOWMPEHHSA YYTOK € 3aXMCHOI peak-
Liel0 npauiBHUKIB HA MOXJIMBI 3MiHW Ha Mignpuem-
CTBI. 3 yCiX MOX/IMBUX CLIEHAPIB PO3BUTKY NMHOACHKMIA
MO30K 4acTO BMOMpAE Hanbinbll HeraTuBHUA. OCb
4YOMY NOPOKEHI YYTKM 34€6ibLOro 03BYy4YYyHTh YCi
peanibHi CTpaxu Ta No60KBaHHs NpaLiBHUKIB [2].

LLLo6u HedhopmasibHi pO3MOBM NPaLiBHUKIB Bigirpa-
Ba/IM NO3UTUBHY PONb B iHChopMaLiiHoMy noni opra-
Hi3auji, MEHEeKMEHT NOBVHEH AOKIaAAaTV 3yCuib /1S
noLMpeHHA NoTpiGHOI iHdopMauii HedhopManbHUMK
KaHa/aMmy KOMyHikauiiA. [/1s Uboro noBUHHI 3aCTOCO-
ByBaTWCb Taki MeToau:

— BUKOPUCTAHHS KOMYHiKaujiliHUX KaHaniB Hedoop-
ManbHUX Nigepis;

— iHcaligepcbke NOWNPEHHS iHhopMalLlil;

— yyacTb Y CniJikyBaHHi B COLja/IbHUX Mepexax;

— uinecnpsmoBaHe MoLUNPEHHS NOTPIGHOI
iHdhopmau,ii y hopmi 4yTOK.

Y 6yab-sKii opraHisaujii Bax/IMBO 3aBXgu Mia-
TpMMyBaTU 300POBUI IHCpOpMaLiiHWIA KnimaT, a ue
BM3HaYae npo3ope A0BeeHHs [0 Bigoma npaLliBHu-
KiB YCIX HOBWH Ta N/iaHiB KePiBHULTBA, CTEXEHHS 3a
MOLUMPEHHSIM YYTOK ANs TOro, Wobmn Tpumatu iHgop-
MauiiHe none nig KOHTPOsieM.

Mig yac gocnigxkeHHs cnpob BMAMBY Ha cepeg-
oBMLLE He(hopMasIbHUX KOMYHIKaLili Ha NiANPUEMCTBI
HeobXxigHO BpaxoByBaTM OCOOMMBOCTI coLia/IbHO-
KyNbTYPHOro cepefoBuLLa YKpaiHCLKOro CycnifibCTBa,
Ti TpaAMLIViHI TpakTUKN BEAEHHS CnpaB, ki Ckiaamcs
B Hawomy 6i3Hec-cniBToBapucTBi. Lle uisnkom Bigno-
Bifla€ 3arajibHOCBITOBUM TEHAEHUISM K Teopil, Tak
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i NpakTukM BUOYAOBYBaHHA HedhopMasibHUX Gi3Hec-
KOMYHiKau,in [13].

BucHoBku 3 npoBefeHoro gocnigpkeHHs. Mig-
TBEPAKEHO, LLIO NOTY>KHUM YMHHWUKOM, KM 3abe3ne-
yye 3a/ly4eHHA npaLiBHUKIB KOMMNaHIT 00 BUPILLIEHHSA
KopnopaTnBHUX 6i3Hec-3aBfaHb, € HasBHICTb B opra-
Hi3aLii po3BMHEHOrO iHhOpMaLLiiHOro Moss.

HechopMasibHe crifikyBaHHA MiX npauiBHUKaMu
BWHVMKAE Ha PiBHi, A€ KepiBHUKU NigNPUEMCTB He
nepefbayalTb PO3BUTOK FOPM3OHTA/IbLHUX KaHasliB
BHYTPILLHBOT KOMYHiKaLii. 3Bigcn BunNIvMBae, Wo npo-
Lecu BHYTPILHBbOTO 3B’A3KY NEpCOHasly OMUHAKThb
odpiuiiHO 3akpinneHi kaHanu nepepgadi iHQopma-
uii. MeHemKMEHT NMOBUHEH CNPUATU 3abe3neyvYeHHo
nepcoHany MOTOYHO, aKTyasibHOK iHd)opMaLi€et,
LLIO6GW nonepeanuTU NOLUMPEHHSA YYTOK Ta AOMMUCHIB,
WO CnpuATMME NiKBiAYBaHHIO NPO6GAeMU HaaMIpPHMX
BUTPAT 4Yacy Ha NowykK Ta 0O6poOGNEeHHS MOTPiGHOT
iHhopMmaLii npauiBHMKaMK, SIK Hacnigok, CTBOPUTb
ehekTMBHY NO6YA0BY KOMYHIKaLiiHOro npouecy.
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THE IMPORTANCE OF INFORMAL COMMUNICATIONS IN BUSINESS MANAGEMENT

The purpose of the article. Currently, one of the key problems at the present stage of the development of
organizations is the process of transmission of information among subjects in the form of communication. This
problem is characterized by a lack of understanding that communication should not be seen as an exchange
of information, but rather as a dynamic interpersonal process of behavioral exchange among subjects that
directly affects the reliability and quality of the information transmitted. Undeniable is the fact that from all orga-
nizational processes, communications occupy a central, fundamental place because they form the basis of the
vital activities and functioning of each organization.

Results. In the today’s world, the growth of telecommunications, information technologies and rising com-
petition in production increase the importance of communication.

For managers, communication is considered to be a work tool needed to manage an organization effectively.

In the activities of any organization, an important role is played by both formal and informal communica-
tions. In this case, formal communications are a part of communication which is necessary to perform a spe-
cific job in an organization. Instead, informal communications appear spontaneously, they are not sanctioned
by the management of the organization and pursue certain goals: to meet the needs of employees in social
interaction; to improve the performance of the organization through the creation of alternative, more efficient
channels of spreading information.

Informal communications are inevitable and of a diverse nature. Each organization has a large amount of
information that passes through informal communication channels in the form of discussions outside the con-
text of formalized working relations. About 70% of all organizational communications are informal in nature.

Informal communications are characterized by branching out information flows, since they do not have a
single communication channel. During such communication, the information covers many people and long
distances, which makes it impossible to identify the sender of the message.

Informal channels of communication appear in the organization and exist uncontrollably, constantly chang-
ing in all directions. They have an advantage because they are fast, selective and have a great influence on
the organization as a whole.

Coordination in the process of informal communication is carried out through the emergence of feedback
through communication networks and mechanisms that are alternative ways to determine the effectiveness of
the management decisions taken.

Informal communications in organizations are concentrated in the form of communication among employ-
ees at the personal level. Communications in the team are necessary in order to establish a relationship
between management and executives, develop an effective interaction among colleagues, and thus to ensure
an efficient and distinct exchange of data without unnecessary information losses. At the same time, it is
extremely important for these interactions to work in all directions, that is, not only from the bottom to the top —
from workers to managers, but vice versa as well. It is necessary both for development of a corporate policy
of the organization, and for strengthening the team spirit and increasing the loyalty of employees to the top
management of the organization.

The main characteristic of the informal type of communication is that the source of information can be any-
one of the members of the enterprise, and its spreading is chaotic and, as a rule, wavy, that is, information is
spread much faster than by formal channels.

Practical implications. The results of the research exposed in the work are aimed at solving the problem
of maintaining a healthy informal climate of informal communications, which involves providing employees
with high-quality information on all news and management plans to prevent the spread of false rumors through
informal channels of communication.
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