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Y cmammi HadaHO BU3HAYEHHSI  KOHKY-
PEHMHO20 Ccmamycy, Munu  KOHKyPEeHMHOI
rMosediHKU MiorpueMcms. Y Mexax aHanizy
KOH'IOHKMYPU PUHKY HasedeHOo pe3y/ismamu
90C/lOKEHHST 20me/IbHo20 BI3HeCy mypucmuy-
Hoeo knacmepy /lbsiscbkoi obsacmi. Ha rio-
cmasi OuUHaMIiKu cmamucmuyHoi  iHghopmayi
06rpyHMOoBaHO BUCOKUU piBEHb  KOHKYpeHUil
B 20mesibHOMY 6i3Heci Micma ma io2o iHsec-
muyitiHy npusabaugicme. 3a3HauyeHo YUHHUKU
pO3BUMKY IHOYCmpii 20cmuHHOCMI. BusigneHo
YiHoBi kamez20pil 20mesis, WO Kopucmyromscsi
Halisuwjum ronumom ceped eocmell micma:
budget, economy ma midscale. ¥ cebepi nocsy2
Bidiepatomb Be/IUKY posib He auwe yiHosi, a U
HeyiHo8I MemooOu KOHKypeHyil. Ha npuknadi
OKpemux 2omenig micma J/lbsosa nposedeHo
OYiHIOBaHHSI  PiBHS1  IXHbO20 ~ KOHKYPEHMHO20
cmamycy 3a ¢hiHaHCOBO-eKOHOMIYHUMU, opea-
Hi3ayiliHUMU, MapKemuH208UMU, COUia/TbHUMU
Kpumepismu. Kpawuli cmamyc 3yMOB/IEHO Mic-
yem posmatuysaHHsi, 0ocsiooM, siKicmio obcsy-
2o8yBaHHs1. [pome akyeHmu 3milyromscs y 6ik
KpeamusHOCM.

KntouoBi cnoBa: eomesib, KOHKYpPeHUYisi, KOH-
KypeHmHuli cmamyc, KOHKYPeHMOCIPOMOX-
HICMb, sIKICMb 3abe3MeYeHHsT Noc/yau, egek-
MmusHiCMb.

B cmambe 0aHb! ornpedesieHus1 KOHKYPeHmMHo20
cmamyca, muna KOHKYPEHMHO20 M0BEOeHUsI
npednpusmul. B paMkax aHasu3a pbiHka npu-
BedeHbl pesy/ibmambl UCC/1e008aHUsi 20CMu-
HUYHO20 BU3HECa MypucmuUY4ecKo20 kiacmepa
JIbBoBCKOl obniacmu. Ha ocHosaHuu uHaMUuKu
cmamucmudeckoli  uHghopmayuu  060CHOBaH
BbICOKULI ypOBEHb KOHKYPEHUUU 8 20CMUHUY-
HOM 6U3Hece 2opoda U €20 UHBECMUYUOHHas!
rpus/iekame/IbHoCMb. YkasaHbl (hakmophb! pas-
BUMUSI UHOYCMpuU eocmenpuumMcmsa. Bbisis-
JIeHbl UEHoBble Kamezopuu omesiel, no/b-
3YHOWUXCST BbICOKUM Cripocom cpedu eocmel
2opooa: budget, economy u midscale. B cchepe
ycnye ugparom 60/1bUWYH PO/l HE MOJTbKO YEHO-
Bble, HO HeYeHoBble MemoObl KOHKYPEHUUU.
Ha npumepe omadesibHbIX 20CMuHUY JlbBoBa
rposedeHa OUEHKa YPOBHST UX KOHKYPEHMHO20
cmamyca 1o (hUHAHCOBO-3KOHOMUYECKUM,
0p2aHU3ayUOHHBIM, MapKemuUH208bIM, COYU-
a/IbHbIM  YC/IOBUSIMU.  BbiUuepbIWHbIG  cmamyc
06yc/108/1eH MECMOPACIIONIOKEHUEM, OfbIMOM,
Kauecmsom obc/yxusaHusi. OOHaKo akyeHmb!
CMewjaromcesi 8 CMOPOHY KpeamusHOCMU.
KntoueBble cnoBa: 20cmuHUYa, KOHKYPEeHYUS,
KOHKYPEeHmHbIT  cmamyc,  KOHKYPeHmocro-
COBHOCMb, Ka4ecmso 0becriedeHust  ycryau,
3hhekmuBHOCMb.

The article presents the results of the research of the hotel business market of the tourist cluster of Lviv region. The status of an object is position, rank in
the hierarchy, structure or system. Competitive status is the position of the organization in a competitive struggle, a determinant of its position on the mar-
ket. There are main types of competitive behavior: creative, adaptive and based on additional services. In the service sector, the first type of competitive
behavior is most effective when the advantage is provided by introducing new components or new technologies. Creative competition helps to change the
existing structure of supply and demand. Competitive status of an enterprise depends on: the composition of assets, experience in a particular market,
financial resources, the state of technology, image, organizational culture, motivational system and strategy form the competitiveness of the enterprise.
Increasing importance in competition for a customer acquires means of non-price competition. The development of the services market and the reasons
for the increase in tourist flow in the region are considered. The practical application of evaluating the competitive position of hotels lies in the clear direction
of improving the hotel's status. The main factors that give the company benefits: location, image, service standards. The effectiveness of the activity and
the competitive status are interconnected at the macro level with the level of economic development, on the meso-regional ones with the regional and local
development strategies, at the micro level, with the efficiency of management and many other exogenous and endogenous factors. The competitive posi-
tion of the investigated three-star hotels reflects the differences in the development process of enterprises both in terms of satisfaction of public needs and
the efficiency of production and economic activity. Successful companies are targeting a competitive strategy to protect against competitors by improving

the technological, assortment, service activities, policies of individualization of demand.
Key words: hotel, competition, competitive status, competitiveness, quality of service provision, efficiency.

MoctaHoBKa Npo6seMu. Cy4yacHUA CTaH KOHKY-
peHLii Ha CNoXMBYOMY PUHKY YKpaiHu Xapaktepu-
3YETHCSA MEPEBAXHNM PO3BUTKOM LIIHOBOT KOHKYpEH-
Lt MbK okpeMmu npogasusiMn ToBapis. pote gns
NiTPYMaHHA KOHKYPEHTOCNPOMOXHOCTI B iHAYCTPIl
FOCTUHHOCTI OpraHisauisi NOBMHHA CTBOPIOBATU HOBI
nepesaru LOHaNMeEHLLE 3i LWBUAKICTHO, 3 KO KOH-
KYPEHTUN 3MOXYTb KONitoBaTn HasiBHi. OTXe, Ans Toro,
abu 36epiraTv i po3BMBaTK NIGNPUEMHMLTBO 3a 40MN0-
MOFOH0 CTIIKOTO YyTPMMaHHS KOHKYPEHTHOI nepesaru,
HeoObXifHi opuriHa/lbHi HOBOBBEAEHHS. Y rOTE/IbHOMY
6i3HeCi y TYPUCTUYHNX KnacTepax, kum € M. JIbBiB,
CMOCTEpIraeTbCA BUCOKUIA PiBEHb KOHKypeHLUi. Mpo-
61ema cTabifibHOro (UYHKLiOHYBaHHA B Takux yMoO-
BaX € [yXe akTya/lbHOW. BaX/vMBMM MNOLUTOBXOM
0N aKTUBHOINO pPo3BUTKY JlbBOBa AK TYPUCTUYHOI
cTonuui Ykpaiiu ctana lMporpama po3BuTKy Typuc-
TWYHOI ranysi micta JlbBoBa Ha 2016—-2022 pokwu,
po3pobrneHa micbkoto Bnagow [14]. MeToto peanisa-
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i uiei Mporpamn € 36iNbLUIEHHSA TYPUCTUYHUX NOTO-
KiB, 3a6e3neyeHHs MicTa ctabinbHumMu npubyTtkamu,
NigBULLEHHA SKOCTI HagaHHA TYPUCTUYHUX MOCAYT,
306ibLUEHHS BiICOTKA 3aHATOCTI HaceneHHs J/ibBoBa
y ranysi Typuamy Ta iH. Y pamkax 3aszHadveHoi po-
rpamMun BXe YAO0CKOHaUTETLCA cucTema ynpasiHHA
TYPUCTUYHOIO rasy33io JIbBosa (3 2017 poky OHOBW/U
CTPYKTYpY YNpaB/iHHSA Typu3My Ta CTBOPWIM NpW
HbOMY pOMafCbKy pagy), CTBOPIHOETbCA CyyacHa Ta
KOMdpopTHa A4 ToCTeil MicTa TypUCTUYHO-iHAOp-
MauiiHa iHdpacTpyKTypa, MOWnpETLCS iHdopMa-
Lis Npo TypucTU4YHMIA noTeHuian JlbBoBa Ha Hauio-
Ha/IbHOMY Ta MiXXHaPOAHOMY PIBHAX 471 NOCWU/IEHHSA
TYPUCTUYHOTO GpeHaa MicTa.

AHani3a ocTaHHiX pocnifmkeHb i nyGnikauiid.
LOoCnimHKeHHAM KOHKYPEeHLii, KOHKYPEHTOCMPOMOX-
HOCTi, KOHKYPEHTHOCTI NpuUCBAYEHO Garato npatb
BiJOMUX 3aKOPAOHHUX BYEHUX 3 €KOHOMIYHOI Teopil
(A. CmiT), cTpaTeriyHoro meHemkmeHTy (M. MNopTep,



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

M. Opykep). Cepepn cyyacHUX BITYHN3HAHUX HAYKOBLLB,
AKI JOCAILKYIOTb MUTaHHA KOHKYPEHTHOro craTtycy
nignpuemcts, — O.B. KoBaneHko, C.M. KnumeHko,
M.M. MapTtuHeHko, O.®. OcHay, T.B. OmMenbsaHeHKo,
H.M. YwakoBa Ta iH.

MocTtaHoBKa 3aBpaHHA. MeTa [OCMNiMKEHHS —
OL|iHIOBaHHSI KOHKYPEHTHOIO CTaTyCy OKpeMmux rote-
niB Mmicta J/IbBOBa Ta BUOKPEM/IEHHSI OCHOBHUX KOH-
KYPEHTHUX nepeBar. 3aBAaHHAMW LOCAIMKEHHS €:
BMOKPEMJIEHHA BUPILA/IBHUX YMHHWUKIB KOHKYPEHT-
HUX nepesar roTenbHOro NPOAYKTY 3 ypaxyBaHHAM
CYYacHOI KOH'IOHKTYPU PUHKY iHAYCTPIT rTOCTUHHOCTI
B MeXax TYPWUCTUYHOIrO PEerioHasIbHOTo Knactepy;
06rpyHTYBaHHSA B3aEMO3B'A3KY MK reHAepHow Ta
NpocdheciinHOK 03HaKamu roctein i BumMoramu Ao
roTeNIbHNX NOCAYT.

Buknag OCHOBHOro martepiany AOCAiAKEeHHS.
CraTyc — abCTpakTHUA H6arato3HavyHUin TEPMIH, L0
03HayaE CYKYMHICTb CTabi/IbHUX 3HaYeHb NapameTpis
o6'ekta abo cyb'ekta [1]. KOpPOTKO Kaxyuu, cTatyc
06'ekTa abo cyb'ekta — Le oro ctaH abo nosuuis,
paHr y Oyab-sikiii iepapxii, cTpykTypi, cuctemi. Cta-
TYC € AMHAMIYHOIO XapaKTEePUCTUKOK, OJHAK Maixe
3aBXan MAeTbCs Mpo Te, WO BigOyBaeTbCcs 3apas.
B ekoHOMIYHIli niTepaTypi AaeTbCa pi3Ha iHTepnpe-
Tauis gediHiuii «KOHKYpPEHTHWI cTaTyc». OCHOBHUM
TNYMaYeHHAM KOHKYPEHTHOrO CTaTycy € Te, Lo Le —
no3uLis opraHisauii B KOHKYpeHTHIn 60poTb6i, CBOE-
PiAHNIA BU3HAYHUK T NOMTOXEHHS HA PUHKY [6].

O.B. KoBasnieHKO BWOKpPEM/IHOE TPW OCHOBHUX
TUMW KOHKYPEHTHOT MOBEAiHKW: KpeaTuBHY, NPUCTO-
CyBa/lbHULbKY | 6a3oBaHy Ha A04aTKOBUX MOC/y-
rax, NoB’A3aHVX i3 rapaHTiiHuM 06C/yroByBaHHAM
[5, c. 202]. Ha Haw nornsa, y cdepi nocnyr Hanedek-
TUBHILLMM € MepLnii TUN KOHKYPEHTHOI NOBeiHKN,
Konn nepesara 3abesnedvyeTbecs LUIAXOM 3anposa-
[KEHHS HOBMX KOMMOHEHTIB YM HOBUX TEXHOMOTIM
ToLWo. KpeaTnBHa KOHKYpPEHList cnpusie 3MiHIi HasiBHOT
CTPYKTYpY NONUTY i Npono3unLii.

KOHKypeHTHWIA cTaTyc nignpuemcTBa 3asiexuTb
Big 6GaraTbOX UMHHWKIB: CKNagy akTuBiB, [OCBidY
po60TN Ha MEBHOMY PUWHKY, (DIHAHCOBMX PECYpPCIB,
CTaHy TexHOosorii, iMigxy Towo. Kpim Toro, opraHisa-
uiiHa KynbTypa, MOTUBALUiiHA cucTema i cTpaTeris
hOpMYHOTb KOHKYPEHTOCNPOMOXHICTb NigNPUEMCTBA.
CunbHi i cnabki CTOpoHW, NOEAHaHI 3 LiHHICHUMK Opi-
EHTMpPaMK, BU3HAYalOTb BHYTPIWHI (418 nignpuem-
CTBa) MeXi cTparerii KoHKypeHu;i [13].

TeopeTnyHUM NigrpyHTAM  OOC/IIKEHHS KOHKY-
PEHTHOrO cTaTycy roTeniB BWUCTynae Hu3ka nepe-
[YMOB, WO BM3HAYatOTb KOHKYPEHTOCMPOMOXHICTb
nignpuemcTBa Ha CNOXWBYOMY PUHKY: PiBEHb SKOCTI
3a/0BOJ/IEHHA  CMOXMBYOIO MONUTY, edeKTUBHICTb
(PYHKLIOHYBaHHSA rocnofapcbkoi CUCTEMU Ta pecypc-
Huih noTeHuian [4].

K y>xe 3a3Ha4vanocs, LUiHOBI METOAM KOHKYPEHLT,
LLIO € OCHOBHUMW Y cdpepi Topris/ii, He CnpaLboBYyThb
Ha PUHKY rOTeNbHUX NOCAYr, a HaATOo TUX, WO OpiEH-

TOBaHi Ha cnoxwuneaya i3 cepeHiM Ta BUCOKAM pPiIBHEM
Joxofis. 3aco6u HeLiHOBOI KOHKYpeHLUii MalTb yce
GiNblue 3HAaYEHHS Y 3MaraHHi 3a KnieHTa.

HuvHi JIbBIBLWUHA aKTUBHO PO36YA0BYE TYpPUCTUY-
HWUIA KnacTep. YucenbHiCcTb BigBigyBauiB J/lbBoBa 3a
2015- 2016 poku 3pocrna Ha 25%; cepep iHO3eM-
HUX TypucTiB — i3 Monbui, HimeuyuuHn, Binopyci,
CLWA, KaHaaw, Itanii, ABcTpii, TypeuumHu. binbLicTb
TYPUCTIB 3YNUHAETLCA B rotensx (24,2%), y pogu-
yiB un apysie (25,2%) Ta B anaptameHTax (22,7%).
3rigHO 3 pPEenTVHIOM HalgeweBWwnX TYPUCTUYHUX
MICT CBITY aMepuKaHCbke BUAaHHA Business Insider
Hagano J/IbBOBY NasibMy NEPLUOCTI, afke, Hanpvknag,
TYpUCT MOXe 3aniaTuTu 3a XWT/I0 B EeKBiBaNEHTI
25 ponapie CLUA. AmepukaHcbke areHTcTBO CNN
CKNasio pelTUHr Halikpalumx MicT B YkpaiHi — 2017,
SKi 060B'I3KOBO HEOOXiAHO BigBigaTn (Must visit), —
JbBiB Takox nocis nepue micue [14].

CyyacHuWin pMHOK roTefibHOI HepyxoMmocTi JIbBoBa
BBaXAaETbCS [A0CUTb PO3BMHEHUM Ta IHBECTULNHO
npmBabsmemum. 30kpema, MOro BiApI3HAE Bif HLWINX
YKpaIHCbKMX MICT Be/fika KOHUEeHTpauis Tematuy-
HUX Ta OyTiK-rotenis. MOPIBHAHO 3 iHWKMK MiCTamu
i HaBiTb CTONUUED, Ae He BigbyBaeTbCA 3HAYHOro
3pocTaHHSA BiABigyBadiB, y JIbBOBi AMHaMika Typuc-
TUYHMX MOTOKIB NOB'A3aHa 3 OpraHizalielo MixxHapoa-
HUX hecTMBaiB BUCOKOIO PiBHS, CMOPTMBHUX 3aX0-
4iB, peanizauieto Mporpamy po3BUTKY TYPUCTUYHOI
ranysi MicTa, 36i/bLUEHHSM aBiaMmapLUpyTiB Ta iH(pa-
CTPYKTYPU B Li/IOMY.

AKWO aHanisyBaTu CTPYKTYPY FOTENbHOM0 PUHKY
JlbBOBa 3a 06CAroM HOMEPHOro doHay, TO MoHajg
80% HanexuTb KaTeropism budget, economy Ta
midscale, TO6TO cepeaHbOro piBHA. Taka X TeHAEH-
uis 36epiraeTbCsa i 3 BIOKPUTTAM HOBMWX TOTE/IbHUX
06'ekTiB. HanbinbLumin npmpicT HoMepHoro ooHay 3a
5-7 pokiB BigbyBca B roTensix kareropiii economy,
midscale Ta upper midscale [14]. HatomicTb 06'eKTiB
MbKHapOAHOro ctaHaapTy luxury € nnwe oamH. OTxe,
naaTocnPOMOXHUIA MONUT CNOXWBAYiB  3yMOBJIHOE
CTPYKTYPY Nponosuuii.

MopiBHAMNbHE OLIHIOBAHHA KOHKYPEHTHOro cTa-
TYCY KOHKPETHMX NiANPMEMCTB MPOBEAEHO 3a METO-
ankor O.®. OcHay 3a Takumu eTanamMmun: BU3HaYeHHs
Kosa nignpuemMcTB-KOHKYPEHTIB, 36ip iHdhopmaii npo
TXHIO AiSiNbHICTb, DOPMYBaHHS CUCTEMMU OLIHOYHMX
NMoKasHKKiB, 06po6Ka iHhopMaL,ii Ta OTPMMaHHS y3a-
rasIbHIOKYOT OLiHKM [8].

Ha nouyaTkoBomy eTani (BU3Ha4YeHHS KO/la KOHKY-
PEeHTIB) MW NOPIBHAN YMOBW, pecypcu Ta pesysb-
TaTn poboTn rpynu NigNnpPUEMCTB. E€AMHUIA CErmeHT
JISNTbHOCTI, BU3HAYeHWii y mexax MicTa, nogibHicTb
€/1eMEHTHOro, AKICHOTO Ta LiIHOBOI0 PiBHA roTe/IbHOro
NPOAYKTY, OAHAKOBICTb (ha3 XWUTTEBOIO UMKy nia-
NMPUEMCTB Ta OCHOBHUMX CTPATEriYHMX Ljinei po3BUTKY
Janun nigctaBun CTBEPAKYBaTU, WO roteni «J/1bBiB» i
«[eTbMaH» € LiNIKOM 3iCTaBUMUMU [/151 NOPIBHAHHS.
dopMyBaHHSA CUCTEMU OLIIHOYHMX MOKa3HWUKIB BifoY-
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Ba/10CA 3@ TakMMW OCHOBHUMMW KPUTEPISMUW: BUTOPT,
nepenik Ta o6cAr nocnyr, o6cAr Ta CTPyKTypa Kani-
Tasly, peHTabenbHICTb AiSNbHOCTI Ta BUKOPUCTaHHS
Kanitany, 06car Ta cknag ob0opoTHOro Kanitasy Ta
Oro BMKOPUCTaHHA, MPOAYKTUBHICTL Ta edhekTuBs-
HIiCTb Mpaui, LiHoBa NoMiTUKa, peknamMHa Lis/bHICTb,
opraHisauis rocnofapcbkux 3B’A3KiB, iXHA cTabinb-
HICTb Ta eheKTUBHICTb, NPOdIECINHNIA piBEHb KepiB-
HWKIB Ta creujasicTiB, pauioHasIbHICTb OPICTPYKTYpH,
iHpopmavuiiHe 3a6e3neyeHHs1, HOBITHICTb TEXHOAOTIN
06C/yroByBaHHs.

OkpeMi NOpPIBHAMBHI XapakTePUCTUKN BUOBPaHUX
rotesnis HaBefeHo y Tabn. 1.

3a MICTKICTIO roTesib «J1bBiB» € BE/INKUM, 3a KiNb-
KiCTH0 mepcoHarty i 06¢Csrom pivHoro goxony — cepea-
Him [9]. 3a nosuuitoBaHHA cebe K TPU3iPKOBOTO LjiHN
€ [eLo BULLMMUY, HDK B KOHKYPEHTIB. BBaxkxaemMo, L0
BAasie Micle po3TallyBaHHA € BUPilIa/IbHUM YNHHU-
KOM MONITUKN LiHOYTBOPEHHS.

EKOHOMIUHWIA acnekT ethekTUBHOCTI Gi3Hecy npo-
AemMocTpyBaB, 3 OfHOro 60Ky, 3HayHe 3POCTaHHSA
Bas10BOro npubyTky B roteni «J/lbBiB» (B 1,5 pasy),
OfHakK, 3 iHLWOro, 06CAr YNCTOro NPUBYTKY 3HM3UBCSA
BHACNIAOK KPeANTHOro HaBaHTaXKEHHS | 34,0pOXYaHHS
cobiBapTocTi gisnbHocTi. Y 2017 poui 3aiicHioBaBcA
PEMOHT NPUMILLEHb i3 3a/lyYeHHAM KaniTasioBKa-
AeHb Yy cyMi 372 TUC. TpH. NMO3NTUBHMM € 3POCTaHHS
Malixe Ha 4YBepTb MOPIBHAHO 3 MWHY/IUM NepiooMm
0060pOTHMX akTMBiB. Cyma 4nucToro nNpubyTKy 3MeEH-
Lmiacs 3a 2 poku Maiike Ha TPETUHY, L0 3yMOB/IEHO

36i/IbLLUEHHAM  CO6GIBApPTOCTi  MOCAYr, 3POCTaHHAM
BUTpAT Ha onnaty npauj nepcoHany (aepxasHe nia-
BULLIEHHA MiHIMa/IbHOT 3apnaaTtu, 36iNbLUEHHS WTaTy
nepcoHany pecTtopaHy), aAMiHICTpaTUBHUX BUTPAT,
PEMOHTHO-IHBECTULIAHUMM  BUAATKAMKW, a TakKoxX
HEeOCKOHaICTIO Aitoyoi 6i3Hec-moaesni po3BuTKy nig-
NpUEMCTBA.

Y TOB «lotenb «/IbBiB» BifICYTHIiii MapKETOJIOT.
O60B’'A3KN 36MpaTn OLHKM K/TIEHTIB 3a [A0MNOMOro
KOPOTKOI aHKeTu Ta O3Halom/oBaTuCA NepiofuyHo
i3 BiArykamu y KHWU3i BiAlyKiB i B iHTEpPHET-IKepenax
noknageHo Ha agmiHictpatopa. Lie € cnabkum mic-
ueM B YynpasniHHI, axe NiANPUEMCTBO He MOXe
[06pe oOpieHTyBaTUCS B PUHKOBUX MIHMBUX YMOBaX.

HatomicTb y «leTbMaHi» npauoe Biggin mapke-
TUHTY, SIKUIA OYOMHOE 3aCTYNHVK AMPEKTopa 3 Mapke-
TUHTY | rOTeNIbHOro ynpasniHHA. MNpoTe BUCOKA MNJINH-
HICTb KagpiB 06C/TYrOBYHOUOro NepCoHasTy 3yMOB/IeHa
HU3bKUM PiIBHEM ONAaTK Npaui il aBTOPUTAPHNUM LiEH-
TpanizoBaHUM CTU/IEM YNPaBiHHS.

3 MEeTOo AoCigKEHHA 0COGNMBOCTEN NONUTY roc-
Teli Ha nocnyrn, MeT | TEPMIHIB PO3MILLEHHS, (haKTo-
piB BMOOPY BIAMNOBIAHMX FOTENIB A1 NMPOXUBAHHS B
HbOMY TOLLIO MPOBEAEHO aHKETHE OMUTYBAaHHS.

Y BecTublonAx rotenis 6ynu posknageHi aHKeTHi
NUCTW, | npauiBHMKM cnyx6bu npuitomy i posmi-
LLIEHHS KNIEHTIB NPONOHYBa/IN TOCTAM X 3aNOBHUTH.
Bcboro 6yno 3anoBHeHo 193 aHkeTu, 3 HuUX 6yno
BifibpaHo ans obpobkm 175. Y npoueci BUOGIPKK
BpaxoByBa/IMCA: BiK, CTaTb, BUA, 3aHATb PECNOHAEH-

Tabnuya 1

MopiBHANBLHA XapakTepucTuka roteniB «FetbMaH» i «/IbBiB»

OULiHOYHI NOKa3HUKKN

«FeTbmaH»

«/lbBiB»

CepTtudikauis 3 2001 p. odpiuiiHnin cTaTyc 3-3ipKOBOro He cepTudpikoBaHuid, nuile
NO3ULLIOHYETLCA 5K 3-3iPKOBUIA
MicTkicTb HanexuTb Ao kareropii masimx (96 Homepis) | HanexuTb 40 kaTeropii BenmKknx

(220 HomepiB)

HasBHicTb MaTTex6a3u ANna HagaHHs
[0[aTKOBUX nocnyr

AkTOBMIA 3an Ha 300 micub, 3a1 AN
npoBefeHHs oypLUETIB Ta Npe3eHTauin Ha
80 micup, KoHbepeHu3an Ha 50 micub, 3an
3acifaHb Ha 50 micub, HaBYasIbHa ayauTopis
Ha 50 micup.

KOHdhepeHc-3any, 419 cemiHapis
Ha 100 micub

LliHoBa cermeHTHa rpyna CepefHs Buwie cepefHbOI
KoeiliEHT BUKOPUCTaHHSA MICTKOCTI 53 60
roTento cepefHbopivHNiA, %

MakcumasibHe 3aBaHTaXXeHHS, % 65 85
[OunHawmika Bupy4kn, 2015/2017 pp., % 13,5% 28,4
[vHawmika unctoro npubyTky,% 1,2 -28,5
PeHTabenbHicTb Nnpogax, % 16,1 23,6
UncenbHicTb NepcoHasty, oci6 101 96
MpoayKTNBHICTbL Mpadji (BUpYyYKa Ha 65 168
O4HOro NpaLiBHUKA), TUC. TPH.

PeHTabenbHicTb akTuBiB, % 4,5 6,4

HomeHknarypa nocnyr, okpim
NPOXUBAHHSA | XapyyBaHHSA

MepykapHs, CTOMaTO/OrNYHWIA KabiHeT,
MacaXHWiA kabiHeT, consapii, HoTapiyc,
aBTOCTOSIHKA 3 Ljif1I04060BOK OXOPOHOI Ha
80 aBTOMOGINIB.

BaHkomart, nepykapHs

Lkepeno: cknadeHo Ha OcHosi [2; 3; 7]
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TiB. BinbLwicTb rocteit (87,5%) ctaHOBNATL 0CO6OU Y
BiLi 0o 50 pokiB. 3a reHAEepHO0 03HAKOK HEe3HA4YHO
nepeBaxaloTb YOM0BIKK, a 3a BUAOM 3aHATb YacTka
AinoBux nogei (nignpuemMuiB, MeHeLXepiB, CNyX-
60BLiB, cneuianicTiB cTaHOBUTbL 77,1%. Bnepue
BiABiAyIOTb MicTO JIbBiB 35,4% pecnoHAeHTIB,
peLiTa — BXe NOBTOPHO.

Buxogsum 3 0OCHOBHOI METU BiABiAyBaHHSs, PECMNOH-
[AEeHTW po3noAiInanMcs Takum YMHOM : TYPU3M,po3Bary,
BiANOYMHOK — 58,3%; BUPILLEHHA AiI0BUX NUTaHb —
25%; nikyBaHHA, Me[u4Ha KOHCy/bTauis npodinak-
TUYHI 3axo4u 3 METOK 0340pOBAeHHS — 9,4%; iHLWi
npuynHn —7,3%.

[Bi TpeTmHu onuTaHux nnaHye nepebyeatn y
roteni BiA 0AHOrO A0 TPbOX AHIB, Big 4 A0 7 AHIB —
24%, i pewTa — Ha 6iNbL TPUBaANUIA TEPMIH.

3rigHO 3 OOCNIMKEHHSIM,  GiNbLICTb  TOCTei
(53,1%) obupae rotenb AN NPOXUBAHHS, BUXOAAUN
3 AKOCTi 06CNyroByBaHHA, 406PO3MUNINBOCTI Nepco-
Hasly, OCHALLLEHHS HOMEPIB BUTOLaMM.

JocnTb Benuke 3HaYeHHA Mae MicLe3Haxo-
[KeHHS roTento (16,7%) i BapTicTb HoMepa (15,6%).
MuToma Bara iHWKX dpakTopiB (iMigX rotento, noro
KaTteropisi, nponosunuis OCHOBHUX | [04AaTKOBUX
nocnyr) ctaHoBuTb 14,6%, T06TO BOHM MalOTb ApY-
ropsigiHe 3Ha4YeHHs.

CTpykTypa mxepen iHgopmauii Ansa noTeHUInHNX
KNiEHTIB WoA0 BUOOPY rOTEN0 BUSABW/IACHA TakoH.
BinbLwicTb pecnoHaeHTIB (42,7%) BUOUPAIOTb roTesb
Ha OCHOBI pekoMeHgauii pogudis i 3Hanomunx. Benvike
3HauYeHHsA Ma€e peksiama Ha caliTi B iHTepHeTi (34,4%).
YacTuHa iHdhopmauii HagxoauTb i3 peknamu B 3MI
(15,6%) Ta iHWKnX mpxepen (7,3%).

KnieHTn nonbnsawTb  BigBigyBatn Tol  camuii
rotesib, SKWO NiCMA MepLioro BiABiAyBaHHA Y HUX
30CTa/IMCSA NPUEMHI cnoragu. Y LbOMY X roTesli HacTyn-
HOro pasy po3millyeTbes binbLwicTb roctei (53,1%).

OCHOBHVMMM MpUYMHaAMK 3MiHW MiCLIE MPOXNBAHHS
nicAs NepLUoro BiABiAyBaHHSA € Taki :

— He3pyyHe po3TallyBaHHA (30,2%);

— He3a0BiflbHa SIKICTb 06C1yroByBaHHsA (22,9);

— HeAoCTaTHE OCHALLEHHSA HOMEpIB BUrogammu
(22,9%);

— He BnawTyBana uiHa (18,8%).

KpiM UbOro, meBHe 3HAYEHHS MaE HOMEHKNa-
Typa [L04AaTKOBUX MOCAyr 3aknagy. 3arasibHy OLiHKY
rotento «feTbmaH» Le He noripwuio, ToMy Lo BiH
Mae fOCUTb LUMPOKY HOMeHKNaTypy. HatomicTb cnab-
KAM MiCLeM AN OKpeMUX KNIEHTIB rotento «J1bBiB»
€ 6pak 6esonnartHNX Micupb AN NapkyBaHHA npusar-
HOro aBTOTPAHCNOPTY.

rinotesa MapKETUHrOBOr0 AOCNIMKEHHS KOHKY-
PEHTHOrO CTaTycy cTocyBasiacsi iCHyBaHHS MiHilAHOI
3a/1eXXHOCTI MiXX MOKa3HWKaMu, Aki BU3HaAYaK0Tb NonuT
Ha TYPWUCTUYHI MOCNyrK, 30Kpema reHaepHa o3Haka
Ta Bug, npodoeciin (3aHATb) rOCTen roTento.

3 MeToH BUSIB/IEHHS TICHOTU 3B'A3KY MiX OKpe-
MUMW NOKa3HMKamu, ki opMyoTb NONUT Ha ToBapwu

i nocnyrn, BUKOPUCTaAHO KoeqoilieHTn kopenauii Mip-
coHa. KoediuieHT kopensauii MipcoHa (no3HavaroTb
“R") xapakTepusye JiHiiHYy 3aneXHiCTb MK ABoma
3MiHHMMK X Ta Y. BiH LWIMPOKO BUKOPUCTOBYETLCA
ONS1 BUMIpIOBaHHSA CTYMNeHs NiHINHOT 3a/1eXXHOCTi MiX
ABOMa 3MiHHUMMW.

KoedpiuieHT kopenauii MipcoHa Mix ABoMa 3MiH-
HUMW OOPIBHIOE CyMi A0OYTKIB BigXNNeHb, NOAINEHIN
Ha [O6YTOK TX CTaHAapTHUX BiaxuneHb. KoediuieHT
Kopensujii HabyBae 3Ha4eHb Big —1 go +1. 3Ha4YeHHs
+1 O3Hauae, Lo 3a/IeXHICTb MiXX X Ta Y € NiHiHOo,
i BCi TOUKM QOyHKUii nexaTb Ha npsAMmiii, sika Bigo-
6paxkae 3pocTaHHs Y npu 3pocTaHHi X. 3Ha4yeHHs
-1 03Hayae, WO BCi TOUYKM Nexarb Ha NpAMiid, ska
BilOOpaXkae 3MEHLUEHHA Y 3a 3pocTaHHA X. AKWOo
KoedpiuieHT kopensauii MipcoHa pgopisHioe 0, TO
came MiHiliHOT Kopensujii M 3MiHHUMK Hemae. Tic-
HOTa 3B’A3KYy BBXXAETbCH BMCOKOH), SKLLO 3HAYEHHS
nokasHuka Buuue Big 0,5.

KoediuieHT MipcoHa A5 YONOBIKIB | XiHOK CTaHO-
BYMB BignosigHo 0,95 0,93, wo o3Hayae Hag3BMYaliHO
BEMUKWIA BNANB Ha (PopMyBaHHA MONUTY Ha NOCNYru
rotento. € TiCHWIA 3B’130K MiXX BUAOM AisiNIbHOCTI rOCTS
rotento (nignpuemelb, cneuianict, CTyYAeHT TOLO) Ta
0COGNMBOCTAMW BUMOT Ha MOC/YTN 3 PO3MILLEHHS 1
NPOXMBaHHA (3HaYeHHA KoedilieHTy kopenauii Mip-
COHa B yCix Bunagkax suue 3a 0,9).

Mpn uboOMy [N1A [OCAIMKEHUX TPyn BaX/u-
BiCTb (hakTopiB BUOOPY TrOTENH0 BIiAPI3HAETLCA.
Hanpuknag, ik OCHOBHY MeTy BifBiAyBaHHA MicTa
NbBoBa 56,1% onutaHux NigNPUEMLIB BKa3ylTb
BUPILLEHHA AiN0BUX NUTaHb (CepefHin pesynsraT —
25%). Ha meTy nikyBaHHS i 0340pOBNEHHS BKa3yeE
28,5% neHcioHepiB Ta gomorocnogapok (cepepg-
Hii pesynbTaTr — 9,4%). Maiike 90% CTyLeHTIB
Ta pPOOGITHUKIB MalTb MOX/IMBICTb NepebysBatn B
rotesi He Gifnblle TPbOX AHIB, 3a CEpefHbOro 3Ha-
YeHHA 66,7%.

[LinoBi rocTi Hacamnepepn 3BepTalOTb yBary Ha
AKICTb  06CNYroByBaHHA Ta Miclue po3TallyBaHHA
rotento (BignosigHo 28,6% i 18,8%). loTenb «leTb-
MaH» Mae 3a UM KputTepieM nepesary, OCKiNIbku Mae
KpalLli yMOBW 15 Gi3HEC-TYPU3MY, HiX «/1bBiB». HaTo-
MICTb Kpalle MicLepo3TallyBaHHS, Y LEHTpI MicTa,
Ma€ Oro KOHKYpeHT. [ns 6inbLliocTi po6IiTHWKIB | CTy-
[OEHTIB BU3Ha4Ya/lbHUM (hakTOpOM BMOOPY rOTeNto €
oro BapTiCTb.

Y npoueci OUiHKXN KOHKYPEHTHOro cTatycy nianpu-
€MCTB BUKOPUCTAHO K KiJIbKICHI, TakK i AKICHIi nokas-
HVKW LWOAO yNpaBiHHA NEPCOHa/IOM, OCHOBHMMM Ta
06iroBUMM KOLUTaMW, BUKOPUCTAHHS MaTepiasibHUX i
(hiHaHCOBUX pecypcis, ynpasiHHA NpoLecomM 06C/y-
roByBaHHS.

Y3arasibHIOK4YMM  BMCHOBKOM LLIOAO KOHKYPEHT-
HOrO MOJSIOKEHHS TOTeNiB € AeLo Kpawuii cratyc
rotento «J1bBiB». OCHOBHI thakTopw, siki HagarTb Nid-
NPUEMCTBY NepeBaru: Micue po3TallyBaHHSA, iMigX,
LOTPUMaHHA cTaHfapTiB 06CNyroByBaHHS.
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BUCHOBKM 3 MPOBEAEHOI0 AOCAIgXKEHHS.
EbekTUBHICTb LiSANbHOCTI | KOHKYPEHTHWIA cTaTyc
B3a€EMOMOB’s13aHi Ha MaKpOPIBHI 3 pPiIBHEM EKOHOMIY-
HOr0 PO3BUTKY, Ha Me30piBHI — 3 perioHasIbHoK Ta
MICLEBOIO CTpaTerielo po3BUTKY, Ha MIKPOpIBHI — 3
e(PEKTUBHICTIO MEHEMKMEHTY Ta bararbma iHLWMMM
€K30- Ta €eHAOreHHUMMW YMHHUKaMu. KOHKypeHTHe
CTaHOBULLE [AOCNIMKEHNX TPbOX3IIPKOBUX TFOTENIB
Bijobpaxxae BigMIHHOCTI mpouecy po3BUTKY Nignpu-
EMCTB $IK 3a CTyneHeMm 3al0BOJIEHHS CYCMiNIbHUX
noTpeb, Tak i 3a egPEKTMBHICTIO BUPOBGHNYO-TOCMO-
[APCbKOT AisiIbHOCTI.

K nokasanu pesynsratv MOHITOPUHTY, HE AOCUTb
PETENBbHO aHasizyBaTyl YMHHUKK, SKi BM/IMBAKOTb Ha
KOHKYPEHTOCNPOMOXHICTb, 3[iACHIOBATX KOHTPO/b 3a
X BNMBOM, NOTPIOGHO LEe 11 KpeaTBHO PO3BMBATUCS.

YeniwHi nignpuemMcTBa OPIEHTYIOTb KOHKYPEHTHY
cTpaTerito Ha 3axUCT Bif, KOHKYPEHTIB 3a paxyHOoK
YAOCKOHa/IEHHSA TEXHO/OMNYHOI, aCOPTUMEHTHOI, cep-
BICHOT AisSi/IbHOCTI, a TakoX NOMITUKK iHAMBIAyani3auii
CMOXMBYOTO NOMUTY.
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COMPETITIVE STATUS OF HOTELS THE MIDDLE CLASS OF THE LVIV CITY

The purpose of the article. The purpose of the study is to assess the competitive status of individual
hotels in the Lviv city and to identify the main competitive advantages. Analyzed trends of development of the
services market and the reasons for the increase in tourist flow in the region.

Methodology. The assessment of the competitive status of enterprises was conducted in stages: the
definition of the circle of competitors, gathering information about the activity, the formation of a system of
indicators, information processing and the final evaluation. The methodological background was provided by a
methodology for analyzing the industries and activities of the competitors of M. Porter A questionnaire survey
of hotel clients was realized. A total of 193 questionnaires were completed, 175 of which were selected for
processing.

Results. The status of an object is its position, rank in the hierarchy, structure, system. Competitive sta-
tus is the position of the organization in a competitive struggle, a determinant of its position on the market.
There are three main types of competitive behavior: creative, adaptive and based on additional services. In
the service sector, the first type of competitive behavior is most effective when the advantage is provided by
introducing new components or new technologies. Creative competition helps to change the existing structure
of supply and demand.

Competitive status of an enterprise depends on: the composition of assets, experience in a particular mar-
ket, financial resources, the state of technology, image. In addition, organizational culture, motivational system
and strategy form the competitiveness of the enterprise. Increasing importance in competition for a customer
acquires means of non-price competition.

Lviv region will build a tourist cluster. The number of visitors to Lviv in two years increased by 25%; many
foreign tourists. The hotel real estate market of Lviv is considered to be quite developed and investment attrac-
tive. The dynamics of tourist flows is related to the organization of international festivals, sports events, the
implementation of the Program of development of the tourist industry of the city, the increase of infrastructure
in general.

80% of the room rate belongs to the budget, economy and midscale categories. The same trend continues
with the discovery of new hotels. The increase in the numbering room took place in hotels of economy catego-
ries, midscale and upper midscale. Instead of the objects of the international standard of luxury, there is only
one. Thus, consumers' solvent demand determines the structure of the offer.

The only segment of activity defined within the city, the similarity of the elemental, qualitative and price
level of the hotel product, the homogeneity of the phases of the life cycle of the enterprises and the main stra-
tegic goals of development gave reason to assert that the hotels “Lviv” and “Hetman” are quite comparable
for comparison. In the process of assessing the competitive status of enterprises used both quantitative and
gualitative indicators for personnel management, capital and working capital, the use of material and financial
resources, management of the service process.

Practical implications. The practical application of evaluating the competitive position of hotels lies in
the clear direction of improving the hotel's status. The main factors that give the company benefits: location,
image, adherence to service standards.

The effectiveness of the activity and the competitive status are interconnected at the macro level with the
level of economic development, on the meso-regional ones with the regional and local development strategies,
at the micro level, with the efficiency of management and many other exogenous and endogenous factors. The
competitive position of the investigated three-star hotels reflects the differences in the development process of
enterprises both in terms of satisfaction of public needs and the efficiency of production and economic activity.

As the results of monitoring showed, it is not enough to carefully analyze the factors that affect competitive-
ness, monitor their influence, but also develop creatively.

Successful companies are targeting a competitive strategy to protect against competitors by improving the
technological, assortment, service activities, policies of individualization of demand.

Valueloriginality. The hypothesis of the research of the competitive status was the existence of a linear
relationship between the indicators that determine the demand for travel services.
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In order to detect the tightness of the link between the individual indicators that form the demand for goods
and services, the Pearson correlation coefficients are used. The Pearson coefficient for men and women was
0,95 and 0,93, which means an extremely large impact on the demand for hotel services. There is a close
connection between the type of guest of the hotel (entrepreneur, specialist, student, etc.) and the particular
requirements for accommodation and accommodation services (the value of the Pearson correlation coeffi-
cient in all cases is higher than 0,9). At the same time for the investigated groups the importance of the factors
of hotel choice is different.
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