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[OLEeHT Kadheapw hiHaHCiB | kpeauTy
MonTaBCcbka fepxasBHa arpapHa akagemis

Y pobomi nposedeHo Po3po6/eHHsT U 06rpyH-
myBaHHsi meopemuKo-MemodosioaidHUX 3acad
cbopmyBaHHsi cmpameaii pO3BUMKY a2papHUX
MionNpuUeEMCMB y Cy4acHUX ymosax. BusHayeHo,
wo cehepa 3acmocysaHHsi  cmpameaiyHux
pitieHb HUHI 00CUMb LWIUPOKA | BK/IOYAE: BUBID
Haripsivig - Qisi/ibHOCM,  0BrpyHMyBaHHs  Npio-
pumemig 'y BUKOPUCMAaHHI pecypcis, MowyK
rapmHepig, opaaHizayitiHux ¢oopM ynpagsiHHs,
MoxusBocmel BUKOPUCMAaHHS CU/bHUX 6OKI8
MIOMPUEMCMBA, 3HUKEHHST He2amuBHUX Hac/1io-
KiB crnabkux 6okis iXHbOI disiIbHOCMI ma 3a2po3
308HIWHBLO20 cepedosuwya. Cucmemamusayjis
ma KpumuyHull aHasi3 Haykosux rioxodis 9o
cmpamegai4Ho20 Ynpas/iiHHs da/iu 3mogy oamu
BU3HAYEHHSI MOHSIMMSI «CmMpamegisi» siK Yi/licHOT
CYKYMHOCMI B32EMOINOB’A3aHUX CMpamezaityHux
PpileHb, sKi BU3HaYatoMb MPIopUMemHi HanpsiMu
disyibHocmi - nidnpuememsa 3 peanizayii io2o
wmicii, yineli i 3a80aHb. BusHa4eHo, Wo, He3saxa-
104U Ha 6e3niy BapiaHmis cmpameaid, iX MoxHa
obMeXxumu yomupma sapiaHmamu (cmpameaisi
3pocmaHHsI, cmpameeisi cmabinizayii, cmpame-
2is1 eKoHoMii, KoMbiHoBaHa cmpameais).
KniouoBi cnoBa: cmpameazisi, po3BUMOK,
aspapHe BUPOBGHUYMBO, az2papHi Mionpuem-
cmBa, EKOHOMIYHEe 3pOCMaHHs, MEXaHisMm,
npoyec.

B pabome nposedeHbl paspabomka U 060-
CHOBaHUE  MeOoPemMUKO-Memodo/I02UYECKUX

OCHO8 (hOpMUpPOBaHUS cmpameauu passumusi
agpapHblX  npednpusmull 8 COBPEMEHHbIX
ycnosusix. OnpedesieHo, Ymo obsiacmb pu-
MeHeHUs1 cmpameauydeckux peweHull 8 Hawe
Bpemsi 90CMamoyYHO WUPOKa U BK/KYaem:
BbI6OP Harpas/ieHul desimesibHOCMU, 060-
CHOBaHUE MpPUOPUMEeMOoB B8 UCIMO0/1b308aHUU
pecypcos, MOUCK MapmHepos, OpaaHu3ayu-
OHHbIX (bopM  yripas/ieHusi, BO3MOXHocmel
UCMO/b30B8aHUST  CU/IbHBIX CMOPOH  Mpeornpu-
AMUSI, CHWKeHUe He2amusHbIX rocredcmauli
c1abbIX CMOPOH UX O0essme/ibHOCMU U y2po3
BHewHell cpedbl. Cucmemamu3ayusi U Kpu-
muyeckull aHa/lu3 Hay4HbIX 100X0008 K cmpa-
meau4eckoMy Yrpas/ieHuro Mo3so/uu dams
onpedesieHUe MOHAMUSI  «cmpameausi»  Kak
yes10cmHoli COBOKYNHOCMU B3aUMOCBA3aHHbIX
cmpameauyeckux pewenud, onpedesrowux
npuopuMemHble HanpasneHus desimeslbHoCmu
npeonpusmus no peasuayuu €20 MUCCUU,
yeneli u 3aday. OnpedesieHo, 4Ymo, HecMompsi
Ha MHOXecmso BapuaHmos cmpameauli, ux
MOXHO O2paHu4umb YembipbMs BapuaHmamu
(cmpameausi pocma, cmpameausi cmabusausa-
yuu, cmpameausi 3KOHOMUU, KOMOUHUPOBaHHas1
cmpameausi).

KnioueBble cnoBa: cmpameaus, passumue,
agpapHoe poussoo0CMBo, a2papHble npeod-
npusimusi, 3KOHOMUYecKul pocm, MexaHu3M,
npoyecc.

In the work, the development and substantiation of theoretical and methodological principles for the formation of a strategy for the development of agrar-
ian enterprises in modern conditions was carried out. The paper determines that the scope of strategic decisions in our time is quite wide and includes:
selection of directions of activity, justification of priorities in the use of resources, search partners, organizational forms of management, opportunities for
using the company’s strengths, reducing the negative effects of weaknesses of their activities and external threats the environment. It has been established
that the development of foreign scientists can not be fully applied in modern Ukrainian realities, since they do not take into account the peculiarities of the
development of domestic, especially agrarian enterprises. Systematization and critical analysis of scientific approaches in strategic management allowed
to define the concept of «strategy» as an integral set of interconnected strategic decisions, which determine the priority directions of activity of the agrarian
enterprise for the realization of its mission, goals and objectives. It has been determined that despite a variety of strategy options, they can be limited to
four generalized options (growth strategy, stabilization strategy, savings strategy, combined strategy). Using of generalized types in many ways simplifies
the process of strategy development by any enterprise. Taking into account the hierarchy of the levels of enterprise management, different directions of its
activity, possible types of behavior in the industry and in the market, we proposed a system of strategies for the development of agrarian enterprises, which
will form its variants and make a more substantiated process of choosing a development strategy for a particular enterprise. It was established that the
process of formation of the agrarian enterprise development strategy should include four main stages: strategic analysis, definition of strategic alternatives,
strategy development, implementation of the strategy.

Key words: strategy, development, agrarian production, agrarian enterprises, economic growth, mechanism, process.

MoctaHoBKa npoGseMu. CbOrogHi BITYN3HAHI
arpapHi nignpmemcTtsa (PyHKLiOHYIOTb ¥ CEPeAOBULL,
AKe MOCTIMHO 3MIHIOETbCH, WO BMMAarae npUHUU-
NMOBO HOBUX MiAXOAIB A0 YNpPaBfiHHA IXHbOK rocno-
OApCbKOK  AiSNbHICTIO. HecTabinbHICTb  PUHKOBOI
KOH'IOHKTYPW, MOCWUIEHHA KOHKYPEHLT, NigBULLEHHS
BMMOI CMOXMBaYiB 4O NPOAYKLii, CKOPOYEHHS XNTTE-
BOTO LMKy NPOAYKLi 3HAYHOK MipOH YCKNaAHIOITb
ynpasiHCbKWIA Npouec, a NepcnekTUBmN No4asbLLOro
PO3BUTKY NigAat0TbCA BCE MEHLLOMY NepefdaqeHHIo.
Came y umMx ymoBax BenNKe 3HAYEHHS MOBUHHO
HaJaBaTUCA BUKOPUCTAHHIO Y MpakTuLi yrnpasBniHHA
arpapHuMu nignpuemcTBamMu igeii i TexHonorili cTpa-
TErYHOro MEHEMKMEHTY.

OcHOBHa MeTa cTparterii po3BuUTKY NignpuemMcTaa
nonarae y tomy, o6 AOMOrTUcA [OBrOCTPOKOBUX
KOHKYPEHTHUX nepeB.ar, ski 3a6e3nevyartb A0ro B1xu-
BaHHS, CTillke dOyHKLiOHYBaHHA i po3BUTOK. poTe,
K NokKasye npakTuka poboTu 6inbLIOCTi Cy6’ekTiB
PUHKY, He BCi BiTYM3HAHI arpapHi nignpuemcrTea
rotoBi 40 hopMyBaHHsI AOBFOCTPOKOBUX OPIEHTMPIB
po3BUTKY. HaBiTb Ti mignpuemcTea, fKi MaloTb cTa-
GiNbHUIA hiHAHCOBWIA CTaH i KOHKYPEHTHI npesaru
Ha PWHKY, BCE LIE He 3AiNCHITbL (hOPMYBaHHS
cTparterii po3BUTKY Yepes BiACYTHICTb BifgnoBigHOT
cneun@ivyHMM  yKpaiHCbkMM ymoBaM MeTo[onNorii
Ta METOAMYHOro IHCTPYMEHTapito cTpareriyHoro
ynpaBniHHA. Mpu uboMy HaMbiNnblIWiA iHTEpeCc ANs
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IHOPACTPYKTYPA PUHKY

NiANPMEMCTB MNPEACTaBAATb MPUHLMNN, METoAn
i IHCTpPyMEHTU po3pobneHHa cTparerii, Wo Bifo-
6paxatoTb rasnly3eBi 0CO6MBOCTI (PYHKLiOHYBaHHS
arpapHux nignpuemMcTBs.

Cdhepa 3acTocyBaHHsi CTpaTEriyHNX PilleHb HUHI
AOCUTb LUIMpOKa: BUBIP HaNpsiMiB LisifIbHOCTI, 06I'pyH-
TyBaHHA NPIOPUTETIB Y BUKOPUCTaHHI pecypcis, MOLLYK
napTHepiB, opraHisauinHnx oopM ynpaBniHHSA, MOX-
NINBOCTEN BUKOPWUCTAHHSA CUNbHUX GOKIB MNignpuem-
CTBa, 3HWKXEHHS HeraTuBHUX Hacnifkie cnabkux 60kis
TXHBbOI [iSANBHOCTI Ta 3arpo3 30BHIWHBLOIO cepefj-
oBuwa. CTpaTeriyHuii nigxig A0 BUPILLEHHS Npo6iem
ynpasniHHA arpapHUMn NignpueEMCTBaMN [0AE MOX-
NMBICTb hOpMyBaTH anbTepPHATUBHI BapiaHTU IXHbOTO
po3BMTKY. CKNagHiCTb i b6aratorpaHHicTb npob6aemm
PO3p06/IEHHA cTparTerii PO3BUTKY arpapHux nignpu-
€MCTB 3YMOBW/IM aKTyaslbHICTb TEMW HALLOro [ochi-
DKEHHS.

AHani3 ocTaHHiIX pocnimkeHb i ny6nikauiid.
Benvkunii goceig y gocnimkeHHi npobnem crpareriy-
HOrO YMNpas/liHHA HaKONWYEHWA Y PO3BUHYTUX Kpa-
THax. BiH 3HaMLIOB BigoOpPaXKeHHs B HayKOBUX nNpa-
UsX, FTONTIOBHUMU aBTOpaMU SKUX, Ha Hawy OYMKY, €:
I. AHcodpdp [1], M. AikcoH [2], ®. KoTtnep [5], M. Mec-
KoH [7], I. MiHuGepr [8], M. MopTtep [9], I CaiimoH
[10], P. ®aTtxyTaiHoB [12] Ta iH. MpoTe y gocnigkeH-
HAX 3apybObKHMX YYEHUX He BpPaxOBYHTbCS 3aKo-
HOMIPHOCTi i TeHAeHLUii pO3BUTKY E€KOHOMIKM Hallol
AepXaBn Ta 0CO6MBOCTI AisiIbHOCTI arpapHux nig-
NPUEMCTB YKpaiHMW B Cy4YacHOMY PUHKOBOMY Cepef-
OBMLLI. Y BIiTYUM3HSAHIA HayKOBIii niTepaTypi NMTaHHA
cTpaTeriyHoro ynpasniHHA | hopMyBaHHs cTparterii
PO3BUTKY arpapHOro BUPOOGHULITBA Ta CYO’EKTIB 6i3-
Hecy gaHoi ranysi 3Halwnun BigobpaxeHHs B pobo-
Tax: 0. 'y6eHi [3], A. Kawy6n [4], tO. NlyneHka [11],
B. Mecenb-Becensika [6; 11], M. ®egoposa [6] Ta iH.
HeobxigHO Big3HAYMTK, WO OINbLIICTb YYEHUX, HA
Hally OyMKY, He AOCTaTHbO AOC/IAXYE TeOpeTUuHI
N 3ara/lbHOMETOAO0/OrIYHI nigxoan Ta IHCTPYMEHTU
CTpaTeriyHoro ynpas/iHHA 3 ypaxyBaHHA creundikun
PO3BUTKY arpapHux NignpuemMcTs.

MoctaHoBKa 3aBAaHHA. PO3p0o6neHHA cTparerii
pO3BMTKY MiANPUEMCTBA CTasla aKCiOMOK B KpaiHax
i3 PO3BMHEHOK PUHKOBOK EKOHOMIKOK. YMinie BUKO-
pUCTaHHA KOHUENTyaslbHUX Ta METOAO0MOrYHUX nid-
X0fiB A0 CTpaTeriyHoro ynpas/iHHsS 3abe3neuvye ycnix
6aratbom 3apybikHUM KOMMaHiaM. NpoTe, Ha Haly
OYMKY, PO3p0O6KM 3apyBiKHUX YHEHUX HE MOXYTb BYTK
MOBHOK MipOK 3ACTOCOBaHI B CyYaCHUX YKPaiHCbKUX
peanisix, OCKiJIbku BOHW HE BPaxoBYHOTb 0COBANBOCTI
PO3BUTKY BITUM3HSAHMX, OCOBAMBO arpapHuX, nignpu-
€MCTB. Y 3B’'A3KY i3 UMM A15 NigBULLLEHHSA NMPaKTUYHOT
3HaYyLLIOCTI HaykoBUX PO3pP06OK y cdhepi cTpareriy-
HOro ynpas/iiHHA HeobxigHe ¢hopMyBaHHA MeToHO-
NoriyHux nigxodiB 40 CTpaTeriyHoro MeHemKMEHTY
CTOCOBHO BITUM3HAHUX YMOB TrOCMOAapOBaHHA. Ix
PO3p06/IEHHSI MOBMHHO 3fiICHIOBATMCA Ha BiAMNOBIA-
Hili TEOPETUYHIN 6asi.

iyl Bunyck 33. 2019

BignosigHO [0 UBOro, mMeTa poboTM nonsrae y
PO3pP06/IEHHI 1 06I'PYHTYBaHHI TEOPETUKO-METOA0/10-
riYHNX 3acag hopMyBaHHA cTpaterii po3BMTKY arpap-
HUX NiANPUEMCTB Y CyHaCHUX yMOBaX.

Buknag ocHOBHOro marepiany AocnigKeHHs.
Kno4oBUM NOHATTAM Yy CTpaTeriyHoMy ynpas/iiHHI
€ cTparerisi, 1l OCHOBHa MeTa nonsrae y Tomy, L006
LOMOrTUCS LOBrOCTPOKOBUX KOHKYPEHTHUX MepeBar,
AKi 3a6e3nevarb BMKMBAHHS, CTilike (DYHKLIOHYBaHHS
i pO3BUTOK MiANPUEMCTBA Y AOBIrOCTPOKOBIli Nepcnek-
TuBi. [ns Toro wo6 crparteris BusiBMIaca 4iEBO Ta
e(eKkTBHOI, BOHA NMOBMHHA BYTK SICHOIO i Nepeabda-
YyaTu He TiNbKU YiTKe BCTAHOB/IEHHS MpPiOpUTETIB, a il
po3nogin HasBHMX PECYPCIB Ta BiAMNOBIAa/IbLHOCTI MK
BVKOHaBUAMW.

CucTtemartunsalis Ta KPUTUYHUIA aHasli3 HayKOoBUMX
nigxoAiB A0 CTpaTeriyHoro ynpasBAiHHA Aasn Ham
3MOry AaTu Take BM3HAYEHHSI MOHATTA «CTpaTeris»:
ue uinicHa CykynHicTb B3aEMOMNOB’A3aHMX CTpaTeriy-
HUX pillEeHb, SIKi BM3HA4YalOTb MPIOPUTETHI HanpsaMmu
JISNIbHOCTI arpapHOro nignpyemMcTaa 3 peasnisauii ioro
Micii, yinel i 3aBgaHb. JaHuii nigxig A0 BU3HAYEHHS
cTparterii MoXHa Ha3BaTu KOMOIHOBaHUM, OCKIfIbKK, 3
0ofHOro 60Ky, BiH 3aCHOBaHWIA Ha CMHTE3i CcTpaTerii Ha
6a3i OKpemux cTpaTeriyHMx pileHb Ta nepegbdaqae
GiNbLU TiCHWIA 3B’A30K CTpaTeril 3i CNPAMOBaHUMU Ha
i peanisauito pilleHHAMM, a 3 iHLWOro GOKyY, € opraHiy-
HOI EAHICTIO Ljifie i 3aco6iB ix peanizauil.

Y Hayu,i ynpaBniHHS icHye 6e37i4 nigxoais Ao kna-
cudoikawii cTpareriin po3BuUTKy NigNPUEMCTBA, B OCHOBI
AKUX NieXaTb Pi3HOMaHITHI KpuTepil, cuctemarusy-
BaTW SIKi HA NPaKTULi AOCUTb CKNaaHo. Bmbip Toro un
IHLIOrO HanmpsIMy PO3BUTKY NIANPUEMCTBA 3a/1€XUThb
Bif, TaKMX YMHHWKIB, Ik BUPOOHMUNIA NoTeHujian, uini
nignpvemMcTBa, OCOG/IMBOCTI TEXHOJONT BMPOGHU-
uTBa NpoAyKLii, CTaH pUHKY Ta NOJIOXEHHS Miagnpw-
€MCTBa Ha HbOMY, CTpaTerii KOHKYpEeHTIB, noTpebm
CroXuBadiB, EKOHOMIYHA | NOMITUYHA CcMTyaLis B Kpa-
THi Ta 6arato iHWWX. Pi3HOMAHITTA UUX YNHHUKIB He
Jae 3Morv BUPOOUTN €AMHY Knacudikauito cTpare-
ril. CPYHTYIOUMCb HA YMHHUKAX, SKi HUHI €, Ha HaLly
OYMKY, HabiNbL ICTOTHAMMW A5 PO3BUTKY arpapHux
nignpueMCTB, HaMU BU3HAYEHO HalbiNbLl BakK/IMBI
KpuTepii (3MICT cTpaTerii, piBeHb NPUAHATTA ynpas-
NIHCbKMX pilleHb, CcTagil XUTTEBOro LUMKIY Nianpu-
€MCTBa, NnosefiHKa NigNpPUEMCTBA Y KOHKYPEHTHOMY
PUHKOBOMY CepefoBuLLi, BiAHOCHA rasly3eBa no3uLis
nignpuemcTBa, CTyNiHb peanisauii Aitoyoi crTparerii),
Ha 6a3i Akmx 6yna po3pobneHa knacudikawis crpate-
riil pO3BUTKY MiANPUEMCTBA.

HesBaxarounm Ha 6e3niy BapiaHTiB cTparerii, ix
MOXHa 0OMEeXWTU YOoTMPMa y3arasibHeHVMMN BapiaH-
TaMu (cTpaTeris 3pocTaHHs, cTpareria crabinizay;i,
cTpareria ekoHOMil, KOMBIHOBaHa CTpaTeris), KoXHa
3 AKNX, CBOEID YEPro, MOXE MaTy Kifibka pi3HOBUAIB.
BukoprcTaHHA y3arasibHEHUX TUMiB Garato B YoMy
crnpowye npouec po3pobneHHs crTparerii 6yab-aKum
niANpPUEMCTBOM.



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

3 ypaxyBaHHAM i€papxiyHOCTi PiBHIB ynpaBniHHA
NiANPUEMCTBOM, PIi3HUX HanpsMIB NOro  AisiSIbHOCTI,
MOX/MBUX TUMNIB NOBEAIHKM B rasy3i il Ha PUHKY HaMmu
3anponoHOBAHO CUCTEMY CTpaTerili pO3BUTKY arpapHmX
nignprmemcTts (puc. 1), sika gacTb 3Mory cchopmysaTu
Tl BapiaHTX i 3p06UTK BiNbL OGI'PyHTOBAHUM MPOLLEC
BMOGOPY cTparterii po3BUTKY A/11 KOHKPETHOro Mignpu-
€EMCTBA. Lia cxema BK/IKOYAE KOPMNOPaTUBHY CTparerito,
fka BW3HAYae NepCrneKkTUBHWUI PO3BMTOK MNiANPUEM-
cTBa. Ha 1i 0CHOBI pO3pPO6ISIETLCS HU3KA KOHKYPEHTHUX
CTpaTerii NignpueMCTBa, L0 BU3HAYa0Tb AOro No3muji
Ha PVHKY, SKi, CBOEK 4eprow, BUCTyNatoTb OCHOBOH)
ANs po3p06/eHHSA (PYHKUOHANBHUX CTparteriii y pam-
Kax OKpeMux CTPYKTYPHUX Nigpo34inis nignpuemcrsaa.

Ha O0CHOBI BMBYEHHA NiTepatypHUX LXepen Mu
BBaXKaemMo, WO npouec gpopMyBaHHA cTpaTterii pos-
BWUTKY arpapHoro nignpmemcrsa NOBWHEH BK/IHOYATU
4YOTMPWU OCHOBHI eTanu: cTpaTeriyHunii aHanis, BU3Ha-
YeHHA CTpaTteriyHux anbTepHaTuB, pPO3PO06/IEeHHA
cTparerii, peanisauito crTpareril.

Etan «CTpareriyHnini aHanis» gae 3mory Bpaxy-
BaTW 30BHIlWIHI i BHYTPILIHI YMHHUKK, SIKi CNPUSIIOTb
yM nepeLikokalTb PO3BUTKY nignpuemcrea. Ha
[aHoMy eTani NpoBOANTLCA aHasli3 Makpo- Ta MIKpo-
OTOYEHHSA NIANPUEMCTBA, CU/IbHMX | CIabKNX CTOPIH,
NOTEHLNHMX MOX/IMBOCTEN Ta pe3epBiB 1ioro po3Bu-
TKY, hiHaHCOBOro cTaHoOBULLA. YCe Lie Aa€e 3MOry YiTKO
YABUTU CUTYyaLito, B SKill 3HAX04UTLCA NiANPUEMCTBO,
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Puc. 1. Cuctema cTpareriii po3BUTKY arpapHoro nignpuemcrea
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Ta NPOBECTU Ty TPAEKTOPIlO Or0 MOSANbLIOro pos-
BWTKY, CMiAytouun AKili BOHO MOI/10 6 HalibisibLl MOBHO
BMKOPMCTOBYBATU MOX/IMBOCTI Ta 3BOAUTU A0 MiHi-
MyMY NOTEHLUHI | HasABHI 3arpo3w.

Etan «BusHauyeHHs cTpaTeriyHux anbrepHaTuB»
BK/OYaEe y cebe BUM3HAYEHHSA MiICii, MOCTaHOBKY
Lisieil po3BUTKY, BM3HAYEHHSI CMOCO6IB i MeTOAIB iX
[OCSITHEHHS. BM3HAYE€HHSA OCHOBHUX OPIEHTUPIB roc-
noAapcbKoi AiANbHOCTI Ta ONpPUIOAHEHHA BigNoBig-
HOro NocnaHHs, B SKOMY NOBILOM/IAETLCA NPO Npu-
3HaYeHHs nignpuemcTtea (Micil), BaXUBO, OCKiNbKK
BMXOASUM i3 LbOr0 BCTAHOB/ETLCHA (JopMa pea-
nisayji cTparerii Ta pobuTbea i ocTaTouHWii BMGIP.
Micia i nignpuemHuubka diniocodhis HeobxigHi ana
BCTAHOB/IEHHA CTpaTeriyHMX uinein nignpmemcrea.
Ak nokasye fdocsig po6oTn 6arartbox BiTYM3HAHUX
nigNpMeEMCTB, eTan MOCTaHOBKW Lifei € Bupiwasb-
HUM, OCKifIbKW, BU3HAUMBLUW Lifli PO3BUTKY, Nignpu-
€MCTBO 30CepepKye CBOI pecypcu Ha BUKOHaHHI TUX
3aBaHb, SKi BiANOBigalOTb 3ag4aHOMy Hanpsimy. Ha
[aHoMy eTani roTyrTbCs anbTepHaTWBHI cTparerii Ta
NPOBOAUTLCA NEPBUHHE EKOHOMIYHE O6I'PYHTYBaHHSA
e(PeKTUBHOCTI KOXHOT 3 MPONOHOBaHWX aflbTEPHATUB,
LLIO Aae 3MOory 3anobirTv HepaujioHa/lbHOMY BUKOpPUC-
TaHHI0 pecypciB.

TpeTiii eTan «Po3po6/1eHHs cTparTerii» nonsrae y
34iCHEHHI BUGOpY 3 6e37idi BapiaHTiB pO3BUTKY Hail-
6inbLl NPUAHATHOrO, (POPMY/HOBaHHI KOPNOPAaTUBHOI
cTpaTerii Ta po3pob/eHHi Gi3HeCc-NPOEKTIB, NMaHiB i
nporpam 3 i peanisauii.

Ha etani «Peanizauis cTtparerii» nignpuemcrso
30IMCHIOE BNPOBaXEHHS BUMOPAHOro BapiaHTy poO3-
BUTKY. [Mpun UbOMY cTparTeris peanisyeTbcs 3a Aono-
MOrOt0 PO3PO6/IEHMX paHiwe nnaHiB, Ak NoB’A3aHi
MiXX COBOH0 i BiANOBIAAOTL 3MICTY CTpaTErii y Lisiomy,
Mo BCiX OCHOBHUX (PyHKUiOHa/IbHUX cdhepax rocno-
JapcbKoi AisanbHOCTI nignpuemctsa. licna 3asep-
LWEeHHS OCTaHHLOrO eTany mnpolecy pPo3pob/eHHs
cTpaTerii Heob6XigHO BCTAHOBUTM MEXaHi3M KOHTp-
0/l0, AKWA JacTb 3MOry NiANPUEMCTBY NPOBOAUTM
OLiHKY pe3ynbTaTMBHOCTI BNPOBaA)XyBaHOI cTpaTteril.
BiH MOBMHEH BKNKOYaATK:

— BU3HAYEHHSA KpUTEPITB A4/19 OLIHKN pe3ynsTarTis;

— 3icTaBfeHHA (hakTUYHMX MOKA3HUKIB i3 NaaHo-
BUMU;

— aHani3 BiaxuneHb MK (QakTUYHMMK | NfaHo-
BMMM NOKa3HMKaMW;

— BHECEHHS B CTparTerito KOpekTuB Yy pasi Heob-
XiQHOCTI.

Takunii MexaHi3Mm KOHTpO/ nepefbayae HasB-
HICTb CUCTEMW 3BOPOTHOMO 3B’SI3KY i 3a/1€XHO Bif
pe3ynbTaTiB MOXe CAY>XUTWU MexaHi3MoM A5 nepe-
rnagy Micii  nignpuemcTBa, CTpaTeriyHuMx uinewn
abo kopnopatuBHOI cTparerii. BaxiMBum MOMEH-
TOM OLiHK/ pe3ynbTaTMBHOCTI € SKICTb peani3o-
BaHOI cTpaTerii, TOMy BMMIpPHOBaHHIKO Ta OLiHLI nig
yac peanizauii cTpaTterii NOBWHHI nignaratn BCi
pesynbTaTu npouecy po3pobneHHs i peanizauyii

(/N Bunyck 33. 2019

cTpaTteriyHux pilleHb: TeXHOJOriYHi, EKOHOMIYHI,
couiasibHi, eKonoriyHi Ta iH. BUCHOBKW Mpo ycniLl-
HICTb peanisaujii cTparterii po3BUTKY NignpueMcTea
nepegb6ayatoTb He TisIbKM BUMIPIOBAHHS, & i OLiHKY
oTpUMaHoOro pesynsraTy. fAK BigoMoO, Ana npose-
[OEHHS OLiHKM HeobxigHO BMOpaTu 6asy Ansa nopis-
HSAHHSA. Lle MoXyTb 6yTu:

— anbTepHaTUBHWIA BapiaHT NPOEeKTY PO3BUTKY Nia-
NPUEMCTBA;

— MNOPIBHAHHA 3 MOCTaBMEHOK METOI NigNpPUeEM-
CTBa Ii OKpEMUMU LiNAMN (OYHKLIOHA/IbHMX MNifpo3-
4inis, chopmMoBaHUX A5 KOXHOIO OKpemMoro etany
30jiCHEHHS cTpaTerii pO3BUTKY;

— MNOPIBHAHHA 3 NEBHUM CTaHOM (i3 AOCATHYTUMU
paHille pesynbratamu, i3 pesynbratamu iHWux nig-
NPUEMCTB, 3 YMOBHUM pe3y/bTaToM, fkuii 6yB 6u
MOX/IMBMM, SSKOM HOBOBBEEHHSA HEe 3/1iICHIOBA/INCS).

MeTogonoriyHuii nigxig 4o hopmyBaHHsA cTparte-
rii pO3BMTKY arpapHux nignpueMCTB NpeacTaB/eHo
Ha puc. 2.

Mig yac po3pobneHHsa 6yab-AKoi cTpaTterii Heoob-
XilHO BpaxoByBaT, WO HaBiTb 3a HAsBHOCTI SKICHO
po3pobneHoi mogeni (hopmyBaHHA cTparterii ycnixy
nignpueMCTBO 3MOXe AOCArTM JiMwe 3a YMOBU
HasABHOCTI KBaUli(pikoBaHOT YnpaBniHCLKOT KOMaHaW,
06’'ejHaHHA 3yCWU/Ib KEPIBHUKIB | BCbOrO KONIEKTUBY,
MOOGini3auii TBOpYOro noTeHuiasly npauiBHUKIB Ha
OOCSITHEHHA CTpaTeriyHmnx uinein. Baxavea ponb nig
Yyac popmyBaHHA cTparterii po3BUTKY BIABOAUTLCSA
TaKOoX MpaBu/IbHOMY BUOOPY 1 BUKOPUCTaHHIO IHCTPY-
MEHTIB Ta METO/iB CTPaTEriYHOro ynpasiHHA i po3po-
GNEeHHI0 cTpaTerii NignPUEMCTBA, A/19 LUbOro MOXYyTb
BUKopucToByBatuca SWOT-aHani3, iHWi aHasliTUUHI
MeToau, MNPOrHO3yBaHHA, NopTdenbHWiA  aHanis,
MaremaTunyHi metoam Ta iH.

BUCHOBKM 3 NpoBeAeHOro gocnimpxeHHs. Ctpa-
Teria — uUe uinicHa CYKYMNHICTb B3aEMOMNOB’sA3aHnX
cTpaTteriyHmx pieHb, AKi BU3HaYaloTb MPIOPUTETHI
HanpsiM1  AiSiNbHOCTI  arpapHOro nignpuemcrea 3
peanizauii horo Micii, yineii i 3aBgaHb. Januii nig-
Xif, A0 BU3HAYEHHs cTpaTerii MOXHa Ha3BaTu KOMOI-
HOBaHWM, OCKiJIbKW, 3 OAHOro 6OKY, BIH 3aCHOBaHWiA
Ha CUHTEesi cTpaTerii Ha 6a3i okpemMux cTpaTeriyHux
pileHb Ta nepegb6avae GinbLu TiICHWI 3B’A30K cTpaTe-
rii 3i cnpAMoBaHVMY Ha i peastizaLilo pilleHHAMU, a
3 iHWoro 60Ky, € opraHi4yHOK €AHICTIO Ljinel i 3aco6iB
X peanisauji.

Mpouec dpopMyBaHHA cTpaterii po3BUTKY arpap-
HOro MiANPMEMCTBA MOBMHEH BK/KOYATU  HOTMPU
OCHOBHi €eTanu: cTpaTeriyHuii aHani3, BU3HAYEHHS
cTpaTeriyHnx asibTepHaTuB, PO3POO6MEHHS cTpareril,
peanizauito cTparerii.

Peanizauis po3rnsaHyTMX TEOPETUYHMX | METO-
[onoriyHux nigxoA4is A0 CTpaTteriyHoro ynpassiHHSA
B peasibHil NpakTuui arpapHux NignpueMcTB CTw-
KaeTbCsa 3i 3HAYHUMU TpygHowamu. MepeBaxHO Le
3yMOBJIEHO 3acTapifiuMuM MeToAaMu YNpasBniHHA Ta
cTepeoTunaMm MUC/EHHS, WO cKnanucsa B arpap-



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

Amnaniz 1 { | Auaii3 po3BHTKY Ta

. . 1arHOCTHKA
MaKpOCepeI0BHIIa Ananis Amais I

30BHIIIIHEOTO MOTEHIIHHUX [IOTOHHOTO CTaHy
HABKOJTUIITHEOTO MOXKJIMBOCTEH Ta
cepeloBHIIa pesepBiB Amnaii3 TeHAeHLil
f ) _po3BHTKY
BusiBneHHs Ta miAnprueMcTBa
aHaJi3 MpoOJIeMHUX
Teran — «CrparenuHrii aHamz» CHUTYaIlii v\\
A
v
Busnauenns micii ‘
i ITPUEMCTBA

v

Busnauenus
HAIpPsIMiB PO3BUTKY
i opMyBaHHS
CcTpaTeriyHux miaei

v

®dopmyBaHHS CITOCOOIB i
3ac00iB JOCATHEHHS LiJIei
(cTpareriii)

v

Il erarr — «BusiBIeHHS CTpaTeriaHIX O1iHKa MOXJIMBUX D —
TBTEPHATIBRY HaCIIi/IKiB
peaizanii crparerii

]
A 4

IMopiBHAHHS
IBTEPHATUBHAX
BapiaHTIiB cTparerii
PO3BUTKY
MiAIPHEMCTBA

v

DopMyBaHHS ]
KOpIOpaTUBHOT
cTparerii

Amnamiz
MiKpOCepeIOBHIIa

D

Crpareriune
OaucHHS

JHAdOLTHOW
UMHELIoIRdL

Il erarr — «Po3polIeHHsI cTparerii »

v Kopurysanus

CxiagadHs IJIaHiB,
nporpaMu
PO3BHTKY Ta iHIIIE

|
A 4

IV eran — «Peam3aris crpareriiy BnpoBamxenns
cTparerii B J1it0 <

OriHka
Pe3yIBTaTHBHOCTI

Puc. 2. Cxema chopmyBaHHA cTpaTerii po3BUTKY arpapHoro nignpvemMmcrsa

HOMY BMPOOHWLUTBI. [0 OCTaHHLOrO Yacy arpapHi BIBMIOrPA®IYHNIA CMINCOK:

nignpuemMcTBa He NPUAINAAU HaNeXHOoi yBarn [oB- 1. Axcodpp W. Crparernyecknii - MeHe[KMEHT.
[OCTPOKOBMM MEpCneKkTMBaM i po3pobrieHHio cTpa-  K1acchyeckoe WsjaHue / nep. C aHrml. ; Mo pep,
Terii po3BUTKY. BinbLWicTb i3 HUX Byna opieHToBaHa A.H. MeTposa. CaukT-Tletepbypr : Mutep, 2009. 344 c.

. 2. [ukcoH MN.P. YnpaBneHne MapkeTUHrom / nep. ¢
Ha BUPILIEHHS NMOTOYHMX, ONepaTuBHNX 3aBhaHb. Lie anr. M ocksa: BAHOM. 1998. 560 c.

oAHa 3 TO/IOBHUX MPWUYMH HECTaBI/IbHOCTI IXHLOrO 3. Ty6eHi 10.E. CTpareriuni HampsiMKu pPO3BUTKY
PO3BUTKY, MOTIPLUEHHSI (DIHAHCOBOTO CTaHy Ta 3HU-  cinbCbKOro rocrofapctea Ykpaiu. EkoHomika AfK.
YXEHHS e(PEKTMBHOCTI AiS/IbHOCTI. 2006. Ne 11. C. 18-27.

175




IHOPACTPYKTYPA PUHKY

4. Kawy6a A.M. Bubip meTogis Ta nigxogis crpare-
riYHOro ynpasniHHA PO3BUTKOM MiANPUEMHMLTBA. EKO-
Homika ma depxasa. 2014. Ne 9. 166 c.

5. Kotnep ®. OcHOBblI MapkeTuHra. Mocksa
®uHaHchbl 1 ctatucTrka, 1991. 736 c.

6. Mecenb-Becensik B.4., ®egopos M.M. Crpare-
riYHi HaNPAMKU PO3BUTKY arpapHOro CeKTopy eKOHOMIKU
YkpaiHn. EkoHomika AlK. 2016. Ne 6. C. 37-49.

7. MeckoH M.X., AnbbepT M., Xegoypu ®. OCHOBbI /
nep. c aHrn. M.A. MaiiopoBa u gp. Mocksa : ieno, 1992.
704 c.

8. MiHubepr . AHaTOMisi MeHemKMeHTY. EdekTus-
HWiA cnoci6 KepyBaHHS KOMnaHieto / nep. 3 aHrn. P. Kop-
HyTa. Kunis : Haw chopmar, 2018. 400 c.

9. MopTep M.E. Crtparteria KOHKypeHuii / nep. 3
aHrn. A. OniitHuka, P. Cinbcbkoro. KuiB : OcHoOBU,
1997. 390 c.

10. CaiimoH I'A. AamiHicTpaTtvBHa nosegjHka: Joci-
[DKEHHSA NPOLLECIB NPUAHATTS pileHb B OpraHisauisx, Wwo
BMKOHYIOTb afiMiHICTpaTMBHI OyHKLUIT / nep. 3 aHrn. BuA,
Kuis : ApTEK, 2001. 392 c.

11. CrpaTeriyHi HanpsAMn PO3BUTKY CiSIbCbKOro roc-
nogapcTea YkpaiHu Ha nepiog fo 2020 poky / 3a peg,.
H0.0. flyneHka, B.A. Mecenb-Becenska. Knis : HHL,
IAE, 2012. 218 c.

12. darxytamHoB P.A. CTpaTermyecknini MapKeTuHr ;
y4yebHuK. MockBa : MiHTencuHTes, 2000. 640 c.

REFERENCES:

1. Ansoff, 1. (2009), Strategicheskij menedzhment.
Klassicheskoe izdanie [Strategic Management. The
classic edition],Piter, SPb.

2. Dixon, P.R. (1998), Upravleniye market ingom
[Marketing management], Izdatelstvo BINOM, Moscow,
Russia.

3. Gubeni Yu.E. Strategichni napryamki rozvitku
sil's'kogo gospodarstva Ukraini [Strategic strategies for

(/3| Bunyck 33. 2019

developing the statehood of Ukraine]. Ekonomika APK.
2006. Ne 11. S. 18-27.

4. Kashuba, Ya.M. (2014). Vybir metodiv ta pidkhodiv
stratehichnoho upravlinnya rozvytkom pidpryyemnyt-
stva [Selection of methods and approaches of strategic
management of entrepreneurship development]. Eko-
nomika ta derzhava — Economy and the state, 9.

5. Kotler, F. (1991), Osnovy marketynha [Funda-
mentals of Marketing], Fynansy y statystyka, Moskva,
Russia.

6. Mesel-Veseliak V.Ya., Fedorov M.M. (2016)
Stratehichni napriamy rozvytku ahrarnoho sektoru eko-
nomiky Ukrainy [Strategic directions of development
of the agrarian sector of the Ukrainian economy]. The
Economy of Agro-Industrial Complex, no. 6, pp. 37-49.

7. Meskon, H. Albert, M. and Khedoury, F. (1992),
Osnovy menedzhmentu [Fundamentals of Manage-
ment], Moscow, Delo, Russia.

8. Mintsberh, H. (2018), Anatomiia menedzhmentu.
Efektyvnyi sposib keruvannia kompaniieiu [Anatomy
of management. An effective way to manage the com-
pany], Nash format, Kyiv, Ukraine, P. 400.

9. Porter, M.E. (1997), Stratehiia konkurentsii [Strat-
egy of competitiveness], Osnovy, Kyiv, Ukraine.

10. Saimon, H.A. (2001), Administratyvna povedinka:
Doslidzhennia protsesiv pryiniattia rishen v orhanizatsi-
iakh, shcho vykonuiut administratyvni funktsii [Admin-
istrative behavior: Investigation of decision-making
processes in organizations that perform administrative
functions], ArtEk, Kyiv, Ukraine, P. 392.

11. Lupenko Yu.O., Mesel-Veseliak V.Ya. (2012)
Stratehichni napriamy rozvytku silskoho hospodarstva
Ukrainy na period do 2020 roku [Strategic directions of
agricultural development of Ukraine for the period till
2020]. Kyiv: NNTs IAE.

12. Fathutdinov, R.A. (2000), Strategicheskij market-
ing [Strategic Marketing], Biznesshkola Intelsintez, Mos-
kov, Russia.



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

Zoria Oleksii

Candidate of Economic Sciences, Associate Professor,
Senior Lecturer at Department of Finance and Credit
Poltava State Agrarian Academy

THEORETICAL-METHODOLOGICAL BASES FOR THE FORMATION
OF AGRICULTURAL ENTERPRISES DEVELOPMENT STRATEGY

The purpose of the article. The main purpose of the enterprise development strategy is to achieve long-
term competitive advantages that will ensure its survival, sustainable operation and development. However,
as practice shows the work of most market players, not all domestic agricultural enterprises are ready to form
long-term development benchmarks. Even those enterprises that have a stable financial position and competi-
tive market preconditions do not yet formulate a development strategy due to the lack of a methodological and
methodological toolkit for strategic management that meets specific Ukrainian conditions. At the same time,
the main interest for enterprises is the principles, methods and tools for developing a strategy that reflects the
sectoral peculiarities of the functioning of agrarian enterprises.

In the work, the development and substantiation of theoretical and methodological principles for the forma-
tion of a strategy for the development of agrarian enterprises in modern conditions was carried out.

Methodology. In the course of the research, scientific methods were used that took into account the laws
and regularities of economic theory, agrarian economics, agrarian management, the dialectical and historical
approach to scientific knowledge.

Results. The paper determines that the scope of strategic decisions in our time is quite wide and includes:
selection of directions of activity, justification of priorities in the use of resources, search partners, organiza-
tional forms of management, opportunities for using the company's strengths, reducing the negative effects
of weaknesses of their activities and external threats the environment. In its turn, the strategic approach to
solving problems of management by agrarian enterprises makes it possible to form alternative variants of their
development. It has been established that the development of foreign scientists can not be fully applied in
modern Ukrainian realities, since they do not take into account the peculiarities of the development of domes-
tic, especially agrarian enterprises. Systematization and critical analysis of scientific approaches in strategic
management allowed to define the concept of «strategy» as an integral set of interconnected strategic deci-
sions, which determine the priority directions of activity of the agrarian enterprise for the realization of its mis-
sion, goals and objectives. Such an approach to the definition of a strategy can be called combined, since, on
the one hand, it is based on the synthesis of strategy based on individual strategic decisions, and involves a
more close link strategy with solutions aimed at its implementation, and on the other hand is the organic unity
of goals and means their implementation. It has been determined that despite a variety of strategy options,
they can be limited to four generalized options (growth strategy, stabilization strategy, savings strategy, com-
bined strategy), each of which, in turn, may have several varieties. Using of generalized types in many ways
simplifies the process of strategy development by any enterprise. Taking into account the hierarchy of the lev-
els of enterprise management, different directions of its activity, possible types of behavior in the industry and
in the market, we proposed a system of strategies for the development of agrarian enterprises, which will form
its variants and make a more substantiated process of choosing a development strategy for a particular enter-
prise. This scheme includes a corporate strategy that determines the future development of the enterprise. On
its basis, a number of competitive strategies of the enterprise are developed that determine its position on the
market, which, in turn, serve as the basis for the development of functional strategies within the framework of
separate structural subdivisions of the enterprise. It was established that the process of formation of the agrar-
ian enterprise development strategy should include four main stages: strategic analysis, definition of strategic
alternatives, strategy development, implementation of the strategy.

Practical implications. The practical significance of the research is that its scientific and theoretical results,
practical proposals, conclusions and generalizations formulate a scientific basis for solving problems that arise
during the effective development of agrarian enterprises in institutional transformations.

Value / originality. The implementation of the proposed measures contributes to improving the efficiency
of the functioning of agrarian enterprises that carry out production gross production and guarantee the safe
security of Ukraine.

177




