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HauioHanbHuiA aBiauiliHnii yHiBepcuTeT

Po32/15IHymo  emaru  payjoHa/lbHo20 3abe3-
reveHHs1 eghekmusHoI hiHaHCOBOI OisiibHOCMI
nionpuevcmaa. [poaHasi308aH0 OCHOBHI MPUH-
yunu opaaHisayii 06'ekmig KOHMPO/KO Ma 3arpo-
TOHOBaHO BOOCKOHa/IUMU KOHMPO/1b Hao (hiHaH-
cosuM cmaHoM mionpueMcmsa.  bibuwicmb
3HayuMux Os1s1 yrnpasniHHs OaHux npedcmas-
JIEHO Y BIOHOCHUX rOKa3HUKax. Byob-sikuli 6i3-
Hec — ye cucmema He3/liYeHHUX B3aEMO3B'A3KI8
iHOuUBIdiB, MamepiasibHUX 06'ekmis i nooid. Bio-
HOCHI MOKa3HUKuU U Oatomb 3Mo2y BUSBUMU
K/H04OBI  B3AEMO3B'A3KU, 3a2/1IHymu 8 Cymb
ABUWY, rpoaHastisysamu pisHi acriekmu Oisi/lb-
Hocmi KOMaHil. YMIHHS aHasisysamu ¢hiHaHcosi
KoeghiyieHmU € OOHI€EI0 3 OCHOBHUX yMOB eqhek-
MUBHOI  Yrpas/iHCLKOI Qis/IbHOCMI.  3HaYEHHST
(hiHAHCOBUX MOKA3HUKIB 10/1528€ Y OOCSI2HEHHI
PO3yMiHHS1 BHYMPILWHIX B3aEMO3B'SI3KIB KOMMaHIi
o151 ideHMucbikayii cgep KOHMpPo/Io ma npu-
UHAMmMs KopueysasibHUX Oill. MeHedepu rnosu-
HHi pO3yMHO BUKOPUCMOBYB8amu OmpuMaHi 0aHi,
ymimu iHmeprpemysamu (biHaHCOBI MOKa3HUKU,
i0eHmuchikysamu MpuUYUHU BUHUKAKOHUX [IPO-
671eM | 3HaX00UMU NPasUsIbHI PILUEHHSI.
KntouoBi cnoBa: yrpas/iHHsi, thiHaHcosa Oisi/ib-
HICMb,  M11@aMOCIPOMOXHICMb,  YNPag/liHCbKe
pillenHs], /IKBIOHICMb  akmusig,  KoegbiyieHm
3abopaosaHocMi.

PaccmompeHs! smaribl payuoHasbHo20 obecrie-
YeHus1 aghghekmusHoll ghuHaHCcoBoU desimeyib-

Hocmu  npednpusimusi.  [poaHa/u3uposaHb!
OCHOBHbIE MPUHYUMbI Op2aHu3ayuu 06beKmos
KOHMPO/IS U Peo/IoKEHO  yCOBEPLIEHCMBO-
Bamb KOHMPO/Tb HA0 (hUHAHCOBbIM COCMOSTHUEM
npednpusmusi. BoALWUHCMBO 3HaYUMbIX O/151
yripag/ieHus 0aHHbIX MPedcmas/ieHo 8 OMHOCU-
mesibHbIX rokasamesisix. J/lrobol 6usHec — 3mo
cucmema becyucieHHbIX g3aumMocss3ell UHOU-
BUOOB, MamepuasibHbIX 06bEKMOB U cobbImuL.
OmHocumesibHble nokasamesiu U ro3so/Isiom
BbISIBUMb K/IOYEBbIE B3aUMOCBSI3U, 3a2/1HYMb
B cymb sgneHul, npoaHaau3uposamb pas-
JIUYHbIE acrekms! 0esime/IbHOCMU KOMIIaHUU.
YMeHue aHa/u3uposamps (hUHaHCOBbIE KO3h-
cbuyueHmb!  si8/1iemcst 0OHUM U3  OCHOBHbIX
ycnosull aghghekmusHol yrpaseHveckol oesi-
mesibHoCMU. 3HadeHUe (DUHaHCOBbIX [1OKa3a-
menel 3akryaemcsi 8 00CMUKEHUU MOHUMa-
HUST BHYmMpeHHUX B3aumocssa3eli KoMnaHuu 0711
udeHmucbukayuu cghep KOHMPO/IS U NPUHSIMUSI
Koppekmupytowjux  Oelicmsudl.  MeHedxepbi
O00/DKHBI pas3yMHO UCI0/b308aMb [10/1yYEHHbIE
0aHHble, yMemb UHMeprpemuposams (buHaH-
coBble rokazamesiu, UOeHmMubULUpPoBamsb fpu-
YUHbI BO3HUKAIOWUX Npo6/iem u Haxodums rnpa-
BU/IbHbIE PEUIEHUST.

KnioueBble cnoBa: ynpasieHue, (buHaHCco-
Basi desimesibHOCMb, M/1aMmeXecroco6HOCMb,
yripas/ieHyeckoe — peweHue,  JIUKBUOHOCMb
aKmusoB, KoaghchuyueHm 3a00/mKeHHoOCMU.

The stages of rational provision of effective financial activity of the enterprise are considered. The basic principles of the organization of objects of control
are analyzed and it is offered to improve control of a financial condition of the enterprise. Management decision-making requires deep professional know!-
edge in the field of financial management. Separate tasks of making management decisions on specific issues of economic activity of the organization
are formulated, methods of their decision are known. An interesting problem of corporate representation of such tasks, the search for optimal solutions to
the complex criterion formed on the basis of long-term development strategies of the organization. Each organization operates within the framework of the
current paradigm of economic development and current legislation. As before, the activity of the organization is focused mainly on the production process
using traditional methods, to make a profit in any way. Most significant for the management of data are, as a rule, in relative terms, not in absolute values.
Any business is a system of countless relationships of individuals, material objects and events. Relative indicators and allow you to identify key relationships,
to look at the essence of the phenomena, to analyze various aspects of the company. Only awareness of the deep processes of the company’s functioning
allows the management to make informed decisions. Financial ratios are a comparison of two absolute indicators. The ability to analyze financial ratios is
one of the main conditions for effective management. To interpret the results of the company's business activities, several financial ratios are usually used,
depending on the management's assessment of which relative indicators reflect the most important relationships in their business. As a rule, the most impor-
tant ratios are liquidity ratios, economic activity and profitability. The obtained values are compared with the industry average and its own budget tasks. The
importance of financial indicators is to understand the internal relationships of the company in order to identify areas of control and take corrective actions.
Managers should use the data wisely, be able to interpret financial indicators, identify the causes of problems and find the right solutions.

Key words: management, financial activity, solvency, management decision, liquidity of assets, debt ratio.

MoctaHoBKa npo6nemu. Heob6XigHO 3ayBaXnTH,
IO HalBaXNMBIlWIi PIWIEHHS, SKi NpuiAMaloTbCs B
raslysi ynpasniHHA (PiHaHCOBOIO AiSNbHICTIO Mignpu-
€MCTBA, HanexaTb [0 NUTaHb iIHBECTYBaHHS | BUOGOpY
xepen X piHaHCyBaHHS.

MepeBaXHO IHBECTULHI piLLEHHSI NpuiiMatoTbCs
3 TaKknx NUTaHb:

— OonTuMmi3auis CTPYKTypW aKkTuBiB, BU3HAYEHHS
noTpeo6 B X 3amiHi abo niksigau,i;

— PO3pO6NEHHS IHBECTULINHOT MONITUKK, METOAIB
i 3aco6iB i peanizauir;

— BU3HA4YeHHs noTpeb y hiHaHCOBMX 3acobax;

— MaHyBaHHA iHBECTUUIA MO MNigNpUEMCTBY W
y3arasi; po3pob6/eHHs | 3aTBEpPMXEHHS IHBECTULIR-

HWX NPOEKTIB, L0 PO3P0BASAITLCA Y BUPOOHMYMX Nia-
po3ginax, ynpasniHHA nopTdienemM LUiHHMX nanepis
nignpvemcrsaa.

AHanis ocTaHHiX pocnigpkeHb i nyonikauin.
Okpemi nuWTaHHSA CTOCOBHO MNPUAHATTA YnpasBniH-
CbKMX pillleHb Ha OCHOBI AaHuX (PiHAHCOBOro CTaHy
nignpuemcTsa [OCNIMKYBa/IM Yy  CBOIX npausx:
B.l. BaunHcbkuia, 1.M. XXuTtHa, €.B. MHux, M.4. Mono-
Bud, J1.B. PyaeHko, B.C. PygHuubkuii, I.B. CaBuubka,
C.l. WkapabaH, |.0. ®apioH, I.I. Apemuyk Ta iHLWI
BiTUM3HSAHI dhaxiBLi Ta HayKOBLIi.

MocTaHoBKa 3aBAaHHA. KOpOTKOCTPOKOBI (Tak-
TUYHI) iIHBECTULiHI pilLleHHA cnpsMOBaHi Ha BU3Ha-
YEHHSA CTPYKTYpMW KaniTany nignpuemMmcTaa Ha MnoToy-
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IHOPACTPYKTYPA PUHKY

HUA nepiog. TpUIAHATTA TakMx pileHb BMMAarae
HasABHOCTI y (PiHAHCOBUX MeHemKepiB MOBOKMX
NPOECINHNX 3HaHb Yy Trasysi KOPOTKOCTPOKOBOIO
(hiHAHCOBOTrO YNpPaBsMiHHA NiANPUEMCTBOM, YMiHHA
3aCTOCOBYBaTK 06I'pyHTOBaHI MeToau ix peanisauii 3
ypaxyBaHHSM NOTOYHUX TEHAEHLIA PO3BUTKY PUHKY.

[lOBroCTpOKOBI IHBECTULAHI pilleHHs, fKi LWwe
HasMBalTb CTpaTeriyHMMK, cnpsiMoBaHi Ha 3abes-
MeYyeHHs YCniWwHOro (yHKLIOHYBaHHA MNiANpUEM-
CTBa B ManbyTHbOMY. A Lie BUMarae Bif hiHaHCOBUX
MEHeKEPIB KOHKPETHMX NPOECIAiHNX 3HaHb, NMpak-
TUYHOrO AO0CBiAY i HaBKKIB BMKOPUCTAHHA Cy4YacHMX
METOZIB aHanidy A15 BUOOPY ONTUMasIbHUX HanpsMiB
Ta WAsXiB pO3BUTKY MiANPUEMCTBA Ha NEepPCneKTuByY 3
ypaxyBaHHsIM 06’EKTUBHUX 3aKOHOMIPHOCTEN pO3BU-
TKY PUHKOBOT EKOHOMIKN.

PiieHHs BUGOpPY mxepen goiHaHCyBaHHS npuiiMma-
HOTbCS 3 TAKUX NUTaHb, AKi, CBOEKD Yeprot, opmysito-
IOTb OCHOBHI LjiNi HaLWOi cTaTTi:

— PpO3p06NeHHs | peaniszauji NoAITUKA oNTUMasib-
HOro NOEAHaHHS BUKOPUCTaHHSA B/IACHNX Ta NO3UYKO-
BUX KOLITIB ANs1 3a6e3neyeHHss HanedeKTUBHILLIOro
(PYHKLOHYBaHHSA NiANPUEMCTBA;

— PpO3p06NeHHs | peanizauii NOAITUKM 3ayYeHHs
KaniTany 3a HaiBUrigHILLMX YMOB;

— aHanisy KpeamtTopcbKoi i AebiTopcbkol 3abop-
roBaHoCTI NignpruemcTBa.

Buknag OCHOBHOro martepiasly AOCAiAKEHHS.
diHaHCOBWIT aHani3 gae iHopMaLilo Ans NPUIAHATTA
YNpaB/iHCbKUX  pilleHb. PilleHHAM Ha3MBa€eTbCA
BMOIp asibTepHaTMBW. MNpauiBHUK anaparty ynpas/iHHA
Ha OCHOBI AaHWX aHani3y BU3Ha4Yae, siki 3 MOX/IMBUX
pilleHb AOUIMbHO NPUAHATA 3 NPUBOAY KOHKPETHOI
cuTyauil. PilueHHs npuiiMaeTbCA Nicasi NEBHOMO nepi-
oy 064yMyBaHHS 3 NPMBOAY KOHKPETHOI cuTyal,il.

BupilweHHa npobnem — Le npouec, B AKOMY Nochi-
[OBHO 30iCHIOETLCA HMU3KA eTaniB IHTeNeKTyaslbHOI
poboTn. Y Teopil MEHeMKMEHTY BUAINAETbCA MATb
eTaniB pauioHasIbHOro BUPILLEHHS Npo6em.

[JiarHocTtuka npobnem nepenbayvac 36ip Ta aHani3
BHYTPILWHbOT Ta 30BHILIHLOT iHpopMaLii, To6To 36ip
AaHunX, WO XapakTepusyloTb (hiHaHCOBWIA CTaH nig-
npuemcTBa.

dopmMynioBaHHA OOMEXEHb Ta KpuTepiiB npu-
MHATTA pilleHb NOTPIGHO 3B’A3yBaTU 3 peasibHO fAili-
CHICTI0. KLU0 ynpaBsniHLUi 06MeXeHi B pecypcax asis
NPVIAHATTSA pilleHb abo B KpaiHi A4il0Tb Taki 3aKOHU, SKi
06MexytoTb MpaBa NigNpUEMCTBa, TO PILUEHHA npu-
MMaloTbCA 3 ypaxyBaHHSAM HEeCnpuUAT/IMBMX YMOB Ta
0OMEXEHb.

Bu3HaueHHs1 asnibTepHaTMB NoB’si3aHe 3 hopMy-
JIIOBAHHAM Takux AiiA, SKi MOrnn 6 yCyHyTW NpUUYnHA
npo6saem i 4ocCArTU NocTaBneHol meTn. Ha npakTuuy,i
chopMy/IbOBaAHO SiMLIE HalibiNbLL 04eBUAHI anbTep-
HaTUBM 4yepe3 Te, WO PillEHHS BUMAra€e HeramHux
Aili. YacTo BM3HAYeHHS asbTepHaTuB MNoB’si3aHe 3
OOCATHEHHSAM MiHIMa/IbHOrO CTaHAapTy, a He onTu-
MaJibHOrO.

Bunyck 33. 2019

OuiHKa asibTepHaTUB I'PYHTYETbCA Ha TOMY, LUO
nicns cknagaHHA CNUCKy aslbTepHATUB KOXHIN i3 HUX
[AETbCA KiNbKICHA W sIKICHA OLjHKa, BUSBASKOTHCS
nepesarun Ta Hefo/liK1 KOXHOT aflbTepHaTUBM.

Bubip anbtepHatuBum — pidy AOCUMTb MpPOCTa,
SAKLO OLHKY a/lbTEpPHATMB 34iACHEHO 3a NEBHUMM
npasunamu. Bubip 3anexuTs Big, AKOCTi iHpopma-
LinHoi 6asn.

3akiHuyeTbCA npouec NpUAHATTA pilleHb pea-
nisauieo BMGpaHOro BapiaHTy. PeanbHa BapTiCTb
PiLUEHHS CTa€ BIAOMOK TifIbkM nNicnA Woro 3gji-
CHEHHA [1].

I3 HaBedeHWX faHuWX BUOHO, WO BMGIp BapiaHTa
piLLeHHs NpobrieMun 3a1eXuTb Bif nepLloro etany —
[OiarHoCTUKM npobem.

Bigbip gaHux, WO XapakTepusylTb diHaHco-
BWIN CTaH NiANPUMEMCTBA, € OCHOBOK BCiX HACTYMHUX
eranis po60Tn 3 BUPILIEHHS MPO6/eM ynpaBiHHS.
CBOEI0 Yeprow, cuctema CrnocTepexeHHs 3a iHaH-
COBMM CTaHOM MigNPUEMCTBA 3a/1€XNTb Bif NPUHLN-
niB opraHisauii 06’eKTiB KOHTPOSTIO.

OCHOBHMMM NpyHUMNaMK  OpraHizauii 06’ekTiB
KOHTPO/IKO E;

1. CuctemHa  ynopsiiKOBaHICTb  opraHizauii
KOHTPOI0. PiBEHb CK1agHOCTI BUPOBHMYOro npouecy
Ta opraHisauiiHoi CTPyKTypu nignpuemcTBa BuMa-
ra€ afekBaTHOI CKI1aAHOCTI opraHizauii KOHTpONo.
Hacamnepesn cnig BuAinMTu cnyxoéu, BignosiganbHi
3a MOKa3HWKKM, WO XapakTepusyloTb iHaHCOBWUIA
CTaH, Ta BiANOBiAa/IbHUX OCI6 3 anapaTty ynpas/iHHS.

2. HabnmxeHHs KOHTPO/ A0 06’ekTy. On1a one-
paTtMBHOIO BTPyYaHHA Yy npouecn opmyBaHHSA
(piHAHCOBUX MOKa3HWUKIB HEOBXIAHO HAGNM3UTU Npa-
LiBHUKIB KOHTPOJtO0 40 OG’EKTIB YpaBAiHHA.

3. lepapxiyHiCTb KOHTPO/O. YpaxoBylouu ckiaf-
HiCTb anapaty ynpaBniHHA Ta QOpPMyBaHHSA MOKas-
HWKIB (PiIHAHCOBOrO CTaHy MignNpPUEMCTBA, AOUi/TbHO
opraHisyBaTy KOHTPO/Ib Haj ycima piBHAMMW ynpas-
NiHHA — Big agMiHiCTpaLii nignpnemMcTBa 40 OKpeMmx
npaLiBHUKIB.

4. [eneryBaHHSA MOBHOBaXeHb | Bignosiganb-
HOCTi € KOHKPETHUM NPOSABOM i€papXiYHOCTi KOHTp-
onto. Take fAeneryeBaHHA C/if y3akOHUTW Bignosia-
HUMW HOPMAaTUBHUMUW LOKYMEHTaMMU.

5. B3aemogisl 3 iHWUMU (PYHKUIAMW yNpaBniHHS.
KoHTposnb nepepbayae akTvBHeE BTPYYaHHS He nvlle
B MpoLec BUPOOHMUTBA NPOAYKLIT, a i Yy iHWI gyHK-
uii ynpasniHHA (nnaHyBaHHA, 06niK, aHani3) onsa ycy-
HEHHs1 HeONiKiB Ta BAOCKOHA/IEHHSI BCEDIUHOI AisiNb-
HOCTI mignpuemMcTaa.

KOHTpO/Ib € IHCTPYMEHTOM /191 AOCATHEHHS B/iac-
HOi MeTW. [JJOCArHEHHA MeTU MoXe OYyTW YCMiLHUM,
AKLLO B 6Yb-KUIA MOMEHT MW OTPMMAaEMO iHdopma-
Lil0 Npo BIAMNOBIAHICTL 6axaHO! MeTH (aKTUYHOMY
CTaHy i NpuiiMeMO pPILLEHHS LLIOA0 KOPUTyBaHHA thak-
TUYHOTO CTaHy. |HWyMK cnosamu, AN ynpaBAiHHA
HeoOXiHa cucTemMa 3BOPOTHOIO 3B'A3KY. Taka cuc-
TemMa [ae MOXMBICTb ynpasniHUAM BUSABUTU Hene-
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penbaveHi npobniemu i CKOpUryBaTu fliHito NOBEAiHKN
Tak, W06 BiAXWUMEHHSA Big, HalbinbWw edgeKTUBHOIo
LWSAXY A0 NOCTaBAEHOT METU ByNN MiHIMasTIbHUMM.

BigxuneHHs, Ha ski NOBUHHA pearysaTy cuctema
3BOPOTHOIO 3B'A3KY, MOXYTb OYTW BUK/IMKAHI 30BHiLU-
HIMM @60 BHYTPILLHIMW YAHHUKAMMU.

Mig yac KOHTPONIO Cnif, po3poduTn Taky cUcTemy
3BOPOTHOTO 3B'sI3KY, W06 AaHi NpPo BigXWAeHHs noga-
Ba/NCA B PO3LIMPOBAHOMY BUINSAAI 38 OKPEMUMMU
rpynamm BiAXWeHb i3 3a3HaYEHHAM YMHHUKIB, LU0 X
3yMOBW/IN.

3a peanbHOCTI CTaHAAPTIB | BUAB/IEHUX BigXUEHD
Bif, HUX CNif, NOPIBHATW pe3ynbTatu i cTaH4apTn Ta
BM3HAYUTU, 38 paxyHOK SKUX YAHHWKIB 6yIM OTpMMaHI
BiAXMNEHHSA. Y LbOMY pa3i MOBUHHI BUbuparmcs asb-
TepHaTMBMN YNpPaBniHCbKNX pilleHb. FAKLWO BigXuieHb
Bif, METU HE BUSIB/IEHO, TO HISIKNX YMNPaBAIHCbKUX
PilLEHb HE NPUIAMAETLCS.

Moka3HWKM pe3ynbLTaTMBHOCTI PO60THN 060B'A3KOBO
[0BOAATLCS A0 3auikaB/eHUX CNyX6 i BMKOHaBLIB,
AKi OLIHIOKTb MOKa3HUKM Ta NpUiAMaloTh PiLLEHHS Ha
BiANOBiAHOMY iEpapXiYHOMY PiBHI.

Ha gymky 6araTbOX AOC/iAHWKIB, OOGI'PYHTYBaHHS
BM6GOpY hiHaHCOBO-EKOHOMIYHOT cTparTerii 3 nornsay
ynpaBs/iHHA SBNSe COBOK CKAagHUn npouec npwu-
NHATTA piweHsb [2, c. 48]. Kepytounch TM, WO iHaH-
COBI pILLEHHS HanexaTb A0 NpPUpPoAN YyNpaBiHCbKNX
Ta, 3riAHO 3 TEOPIE0 NPUAHATTSA pilleHb, BOHW € He3a-
nporpamoBaHvMu, MEPLUMM KPOKOM Ha LAXY BUPI-
LUEHHS NpobrieMun € OOPMYBaHHSA Ta iX OCMUC/IEHHS,
TOOTO X aHaniTUYHa oujiHka [1, c. 7]. AKwo npobnema
npaBu/bHO BU3HAYeHa, a as/lbTePHATUBHI PilLEHHS
peTenbHO 3BaXeHi Ta OUiHeHi, 3po0buTun BUGIp, TO6TO
NPUAHATU pilLEeHHS, 6e3CyMHIBHO, npocTo. OpgHak
AKWO Npob/nema ckragHa, To AoBoanTbCsA 6patu fo
yBaru 6arato KOMMNpPOMICIB, OCKi/IbkW, AKLO iHGhopma-
Lis Ta aHani3 cy6’eKTUBHI, MOXe TPanuTUCS, WO Hisika
anbTepHatuBa He Oyae AOUINBHOW. Y uUbOoMy pasi
ro/10BHa Pob y NPUAHATTI aNibTEPHATUBHUX PillieHb
Ha [4OBrOCTPOKOBY NMEPCNEKTUBY HANEXUTb AKICHOMY
CY[DKEHHIO, 3aCHOBAHOMY Ha HayKOBO 06rpyHTOBa-
HUX 3acaZilax eKOHOMIYHOro aHaslizy.

Y cyyacHMX ymoBax rocrnogaptoBaHHA piHaHCo-
BUA CTaH NiANPUMEMCTBA XapakTepusye 3abesneve-
HIiCTb (hiHAHCOBUMU pecypcamMu, HeooXigHMMK AN
HOPMa/IbHOro 1MOro  PYHKLIOHYBaHHS, [AOUIMIbHICTb
pO3MiLLEeHHS Ta ePEKTUBHICTb BUKOPUCTaHHSA pecyp-
ciB, (piHaHCOBI B3aEMOBIAHOCWHN 3 iHLLUMMU OPUANY-
HAMW Ta Pi3MYHMMKM 0cobamu, NNaTOCNPOMOXHICTb
i hiHaHCOBY CTilKiCTb. Y npoueci aHanisy piHaHco-
BOr0 CTaHy BaX/IMBO BpaxyBaTW BM/IMB 30BHILLIHIX
YMHHWKIB: 3MiHW PIBHA LiH Ha MaTepiasibHO-TEXHIYHI
pecypcu, 30Kpema €HeproHocii; 3MiHM CTaBOK Bif-
COTKiB; 3MiHM B MOAaTKOBOMY 3aKOHOAABCTBI TOLLO.
Bax/1MBO BU3HAUMTW Micue nignpuemMcTsa B ranysi ta
MOro KOHKYPEHTOCNPOMOXHICTb, a TaKoX ypaxyBaTu
creumdiky ranysi, oopmMy BacHOCTi Ta Maclutadu
nignpuemcTaa.

AHanisyloum iHaHCOBMIA CTaH MiANPUEMCTBA,
pEKOMEHAYETLCA, Hacamnepes, AaTv OLiHKYy iioro
NNaToCNPOMOXHOCTI i NIKBIAHOCTI aKTMBIB.

MNaTrocnpoMOXHICTb — Lie MOX/UBICTb NiAMNPUEM-
CTBa HasiBHUMW FPOLLOBUMW pecypcamMu CBOEYaCHO
rnoracuTu CBOi CTPOKOBIi 3060B'A3aHHA. Y npoueci
aHaUli3y BYBYAETLCA NOTOYHA | NepcnekTBHa nnaro-
CMPOMOXHICTb. [ig yac gocnimKeHHs nepLuoi nopis-
HIOKOTb CYMW MAaTikHUX 3acobiB nignpuemcrTea 3i
CTPOKOBMMMW 30060B'A3aHHAMM [3, €. 137]. 3a3Haunmo,
L0 A0 NAaTiKHMX 3ac06iB BiAHOCATb MPOLUOBI KOLUTH,
KOPOTKOCTPOKOBI LiHHI nanepu Ta yacTuHy Aebitop-
CbKOi 3a60proBaHOCTi, CTOCOBHO SIKOT € BMNEBHEHICTb
Y HaXO[KEHHI.

[o cTpokoBMX 3000B'A3aHb AOLISIbHO BK/OYATU
MOTOYHI MacvBU: KOPOTKOCTPOKOBI KpeauTn OGaHKiB,
KpeauTopcbKy 3aboproBaHiCTb 3a TOBapw, poboTU
i nocnyru, NOTOYHI 3060B'A3aHHA 32 po3paxyHKamu
3 6rompKeToM TOowO. [M1aToCNPOMOXHICTL O3Havae
HasIBHICTb y MigNPMEMCTBA KOLUTIB Ta iX eKBiBa/IEHTIB,
JocCTaTHIX AN5 pPOo3paxyHKiB i3 KpeauTopcbKoi 3abop-
roBaHOCTI, LLIO NOTPebye HeraMmHoro noraweHHs. rMpo
HennaToCnpoMOXHICTb MigNpPUEMCTBA CBigYaTb Bif-
CYTHICTb KOLUTIB Ha 6aHKIBCbKMX paxyHKax, HasiBHICTb
NPOCTPOYEHNX KpeamuTiB GaHKy, no3nk abo 3abopro-
BaHOCTI (piHaHCOBUM opraHam, TpuBasie NopyLleHHS
TepMiHiB BUNaT 3apobiTHOI naaTtu Touwo [4, c. 9].

Takox y npoueci aHanisy piHaHCOBOro cTaHy nig-
NpUEMCTBA Baxk/IMBe Micue NocCifae BUBYEHHSA OUHA-
MiKW, CK1aZy, CTPYKTYPU, NPUYMH, CTPOKIB iCHYBaHHSA
i laBHOCTi CTBOPEHHA Ae6iTOPCbKOI 3a60proBaHoCTi.
TyT NOTPIGHO PO3PI3HATN HOPMasibHY Ta NPOCTPO-
yeHy 3aboproBaHicTb. [lpocTpoyeHa 3aboprosa-
HIiCTb, SIK | HEBMNpaBAaHe 36iNblUeHHsT Ae6iTOPCLKOT
3ab0proBaHoCTi, MPU3BOANTbL A0 CTBOPEHHS (DiHaH-
COBUX TPyAHOLLIB, AediunTy hiHAHCOBKX pecypcis,
HeobXigHMX AN npuadaHHA BUPOBHMUMX 3anaciB i
BMNAATV 3apOo6iTHOT Natn Towo. OTxXe, akTya/lbHUM
€ 3[jliCHEHHSs 3ax0fiB CTOCOBHO NPWUCKOPEHHS nora-
LeHHA aebiTopcbkoi 3a6oproBaHocTi [5, ¢. 26—-27].

B aHanisi ueHTpanbHe MicLe MOBMHHA 3aiiMaTtu
oujHKa (hiHAHCOBOI CTINKOCTI nignpuemcTBa. BoHa
XapakTepusye piBeHb (PiHaHCOBOI He3a1eXHOCTi Nia-
npMeEMCTBa WOAO0 BOJIOAIHHA CBOIM MaliHOM i Iioro
BMKOpUCTaHHA. ®iHaHcoBa CTilikicTb Bigobpaxae
cTabinbHe NepeBULLEHHST AOXOAIB Haj BUTpaTamu,
BiflbHE MaHEBPYBaHHSA POLLIOBMMIW KOLITaMK nignpw-
€EMCTBA, 34AaTHICTb LUSXOM e(peKTMBHOIO iX BUKOpPUC-
TaHHA 3a6e3neynT po3LUMPEHUA NPoLEeC BUPOGHU-
uTBa i peanizauii npoayku,ii.

3HauYeHHs | CyTHICTb dDiHAHCOBOI CTINKOCTI Nignpu-
€MCTBa BigoOpaxaeTbCs B Ti NOKa3HMKax. Y CBIiTOBIl
i BITYUM3HSHI/A NPaKTULi BUKOPUCTOBYKOTb CYKYMHICTb
NMOKa3HWKIB 4151 aHaU1i3y Takoi CTIKOCTI 3 ornsgy Ha
CTPYKTYPY mxepen iHaHcyBaHHA. [JO OCHOBHUX i3
HUX Haslexarb:

— KoediLieHT aBTOHOMIT (He3a/1eXHOCTI);

— KoeqilieHT hiHaHCOBOI 3a/1EXHOCTI;
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— KoedpilieHT cniBBiAHECEHHS 3aUTy4yeHuX i Bnac-
HUX KOLUTIB;

— Koe(piliEHT MOBINbHOCTI;

— KoedilieHT MaHeBPEHOCTI B/IACHOTO Kanitasy;

— KoecpiuieHT 3abe3nevyeHocTi BAacHMMK 06iro-
BMMM KoLUTaMu 3anacis;

— KoeqpilieHT [OBrOCTPOKOBOro 3a/1y4eHHA No3u-
KOBWX KOLUTIB | CTPYKTYpPU AOBIOCTPOKOBUX BKNaAEHb;

— KoeilieHT KOPOTKOCTPOKOBOI 3a60ProBaHoOCTi.

YKasaHi NOKa3HNKM pO3paxoByHOTh 3a AAaHUMU ByX-
rasiTepcbkoro 6antaHcy. JoCnifxeHHs 1X Yy AvHamiui
[a€e 3mMory 3pobuTn NeBHi BUCHOBKM CTOCOBHO OYiKY-
BaHOro piBHA (DiHAHCOBOT CTINKOCTI NiANPUEMCTBA.

Cuctemy MoOKasHWKIB, L0 XapakTepusye iHaH-
COBY CTiliKiCTb NigNpUeEMCTBa, peKOMeHAYeTbCS A0MNOo-
BHUTM MOKa3HUKaMU Ai/1I0BOT aKTUBHOCTI. Y npoueci
OOCNiHKEHHS OCTaHHbOT BaXK/IMBO OLiHWUTK rocnogap-
CbKy CWTyaLilo, BU3HAYUTUN UYMHHUKN 3a6e3neyeHHs
CTabinbHOro hiHaHCOBOro CTaHy, BUSIBUTU pe3epBu
nigBuWeHHA ed)eKTMBHOCTI BUPOBGHULTBA, OO6I'pyH-
TyBaTW TaKTWYHI i CTpaTeriyHi ynpaBniHCbKi pilUEeHHSI
3 NUTaHb NOJIMNWeHHs (PIHAHCOBOrO CTaHy Cyb6’ekTa
rocrnogaproBaHHs.

BucHoBKkM 3 nNpoBefeHOro pgocnigpkeHHs. Iig-
BOAAYM NiACYMOK [AaHOi CTarTTi, C/if, 3a3HauuTn, Lo
AOUINbHO BM3HAYUTM ONTMMasIbHUIA Habip NAaHOBUX
MOKa3HWKIB LiA/IbHOCTI MiANPUEMCTB Ta MOKa3HK-
KiB pe3y/ibTaTUBHOCTI, METOAMKY X PO3PaxyHKiB i He
MIHATW NPOTArOM POKy. Lle gacTb MOXIMBICTb aBTO-
MaTusyBaTn 36ip Ta 06po6Ky iHchopMauii, 3ab6es-
neynTb cTabiNbHICTL iHAOpMaLil Ta nogavy ii onA
ynpaBe/iHHA Yy 3BUYHIA Ans cnoxusadviB dpopmi. 3mi-
HIOBaTK Habip NOKa3HWKIB MPOTATOM POKY He H6axaHo.
Mun BBaXXaemo, LWO iHopmaLis npo diHaHCOBWIA
CTaH NOBWHHA NoAaBaTMUCA CnoXnsavam LLOMICAYHO,
y 3B'SI3KYy 3 UMM OyXrasTepcbkuii 6asaHC MOBUHEH
CKNafaTuca Ha neplle 4Yucio KOXHOro Micausa, a
He pa3 Ha KBapTasl, K NpPUAHATO 3apa3. B ymoBax
iHALii kBapTasibHa iHopMaLis HefocTaTHAa ans
onepaTmMBHOr0 KOHTPO/IHO (DIHAHCOBOIO CTaHy.

(\tjp)| Bunyck 33. 2019

3abesneyeHHa CcTabisIbHOCTI MOKa3HWKIB Aissb-
HOCTi MignpuemMcTBa NPOTArOM POKY, & TakoX cKna-
[aHHsA Byxrantepcbkmx GasiaHCiB KOXHOro Micsus €
6a3010, Ha siKili MOXHa aBTOMaTn3yBaTuh npoLec aHa-
ni3y i 3abe3neuntn JOCTaTHLOW iHdopmaLielo AN
NPUAHATTSA NPaBUIbHMUX YNPaBIIHCbKUX PillEeHb.
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MANAGEMENT DECISIONS BASED ON DATA ANALYSIS
OF THE FINANCIAL CONDITION OF THE ENTITY

The purpose of the article. Tactical investment decisions are aimed at determining the capital structure
of the enterprise for the current period. Such decisions require financial managers to have deep professional
knowledge in the field of short-term financial management of the enterprise, the ability to apply reasonable
methods of their implementation, taking into account current market trends.

Long-term investment decisions, which are also called strategic, are aimed at ensuring the successful func-
tioning of the enterprise in the future. This requires financial managers specific professional knowledge, practi-
cal experience and skills in the use of modern methods of analysis to select the optimal directions and ways
of development of the enterprise in the future, taking into account the objective laws of the market economy.

The most important decisions taken in the field of financial management of the enterprise relate to the
issues of investment and the choice of sources of their financing.

The decision on the choice of funding sources is made on the following issues, which, in turn, formulate the
main objectives of our article:

— development and implementation of the policy of optimal combination of use of own and borrowed funds
to ensure the most effective functioning of the enterprise;

— development and implementation of capital raising policy under the most favorable conditions;

— analysis of accounts payable and accounts receivable of the enterprise.

Results. Ensuring the stability of the company's performance during the year, as well as the preparation of
balance sheets each month is the basis on which you can automate the analysis process and provide sufficient
information to make the right management decisions.

Practical implications. It is recommended to supplement the system of indicators characterizing the finan-
cial stability of the enterprise with indicators of business activity. In the process of studying the latter, it is impor-
tant to assess the economic situation, determine the factors of ensuring a stable financial condition, identify
reserves for improving production efficiency, justify tactical and strategic management decisions on improving
the financial condition of the business entity.

Summing up this article, it should be noted that it is advisable to determine the optimal set of planned
performance indicators of enterprises and performance indicators, the method of their calculations and not to
change during the year. This will make it possible to automate the collection and processing of information,
ensure the stability of information and supply it for management in the usual form for consumers. It is not desir-
able to change the set of indicators during the year.

Valueloriginality. We believe that information on the financial condition should be provided to consumers
on a monthly basis, and therefore the balance sheet should be prepared on the first day of each month, and
not once a quarter, as is now customary. In conditions of inflation, quarterly information is insufficient for opera-
tional control of the financial condition.
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