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CTyAEHT

YKpaiHCbKuii AepxaBHuii yHiBepcuteT
3aJ/1i3HUYHOIO TPaHCMopPTY

Y cmammi nid Yac 00C/ideHb BCMAaHOB/MEHO,
Wo nooo/sIaHHsT Hac/ioKiB Kpu30oBUX sBUW Y
pobomi 8iMYU3HSIHUX MIOMpUEMCMSB | nepexio
9o cmilikoeo 3pocmaHHsi mompebye icmomHo20
1epPEeOCMUC/IEHHST K/II0YOBUX acrnekmis 8UpPO6HU-
4020 MeHedXMeHmy. BusHadyeHi ocobnusocmi
BIPOBAOXKEHHSI BUPOBHUYO020 MEHEOXMEHMY.
OkpecneHo nepesik numaHb, siKi MOBUHEH
BuUpiWyBamu  BUPOBHUYUL MEHEeOXMeHm Mo
qac ynpas/iHHs nidnpuemcmsoM. CehopmosaHi
20/108Hi 3a80aHHS1 BUPOBHUHO20 MEHEOXXMEHMY.
JosedeHa HeobXioHicmb ¢hopMyBaHHSI BUPO6-
HuYyoi cmpameaii ma BU3Ha4eHi OCHOBHI a/lb-
mepHamusHi cmpameaii BupobHUYMBa: nosHe
3a00B0/1eHHS1 nonuMy; BUPOBGHUYMBO MpodyKyji
3 opieHmayjelo Ha cepedHbocmamucmuy4HUl
ronum, BUPOBHUYMBO 3 ypaxyBaHHSM peasibHO
HasiBHO20 MIHIMa/IbHO20  MoMuUMmy;  BUKOPUC-
MaHHs1 HasiBHO20 BUPOBHUYO20 MOMeHyiany;
CMBOPEHHS HOBO20 BUPOBHULMBa; 3MiHU 8 Mex-
HO/I02i4HOMY MPOYECI. 3 MEeMOI0 3a6e3MeHEHHSsT
egbekmusHocMi ¢hyHKYIOHYBaHHS BIMYUSHSIHO20
nidnpuemMcmsa 8 MalibymHbOMy 3arporioH0BaHO
1100in ¢hyHKYil BUPOBHUYO020 MEHEKMEHMY Ha
maKmuyHi i cmpameaiyHi.

KniouoBi cnoBa: nidnpueMcmso, MeHeoX-
MeHm, BUPOBHUYMBO, (byHKYiOHaIbHa Ccmpa-
meaisi, makmuyHi hyHKil, cmpameaiuHi ¢oyHKUji.

B cmamee 8 x00e uccredosaHull ycmaHOB/EHO,
4mo rpeodosieHue roc/iedcmsull KpU3UCHbIX

sg/leHull 8 pabome omevyecmseHHbIX Mpeod-
npusimull U repexod K ycmou4yusoMmy pocmy
mpebyem CywecmseHHO20 epPeoCMbIC/IEHUSI
K/IO4eBbIX  acrekmos  Mpou3B00CMBEHHO20
MeHedxmeHma. OrnpedesieHbl  0cobeHHocmu
BHEOpEeHUs1  MPOU3BOOCMBEHHO20 — MeHeo-
JxmeHma. CebopmuposaH nepeyeHs BOrpPoCos,
Komopble OO/DKeH pewams pou3Bo0CmBeH-
HbIll MEHEOXMEHM fpu yrnpasieHuu npeonpu-
amuem. lMpedcmasneHbl 21asHble 3adaqu npo-
U3B00CMBEHHO20 MeHedxmMeHma. J[jokazaHa
Heobxodumocmb  (hOpMUPOBaHUST  NPOU3B00-
CMBeHHoU cmpameauu U onpedesieHbl OCHOB-
Hble a/TbmepHamusHble cmpameauu pous-
Bodcmea: o/iHoe yAoB/1emBopeHUe Cripoca;
Mpou3soocmBo NPodykKyuu ¢ opueHmayuel Ha
cpedHecmamucmuydeckuli - crpoc;  npou3soo-
CMBO C y4yemoM peasibHO CyWecmsyoujeo
MUHUM&/IbHO20 Crpoca; UCTo/b308aHue cyuje-
cmsyowe20 MPou3BOACMBEHHO20 MOMEHYU-
a/a; co30aHue HOBO20 rpPou3B00CMsa; UMeHe-
HUSI 8 mexHo/oauyeckoM rpoyecce. C Yesbio
obecriedeHusi  aghghekmusHoCmU  (hyHKUYUOHU-
pOBaHUsi  OMeYyecmBeHHo20 pedrnpusmusi 8
6ydywem npedsioxeHo pasdesieHue yHKYul
MpPoU3B0OCMBEHHO20 MeHEeOXMeHma Ha mak-
muyeckue u cmpameauyeckue.

KnioueBble cnoBa: npednpusimue, MeHeo-
JKMeHm, — npou3soocmso,  (DyHKYUOHa/IbHasi
cmpameausi, makmuyeckue ghyHKYuu, cmpame-
auyeckue QhyHKYUU.

In the article during the research it was established that the overcoming of the consequences of crisis phenomena in the work of domestic enterprises and
the transition to sustainable growth requires a substantial rethinking of key aspects of production management. The peculiarities of introduction of produc-
tion management are defined. The list of issues to be addressed by the production management in the management of the enterprise is outlined. The
main tasks of production management are formed: constant development and introduction into production of new types of products; systematic reduction
of expenses of all kinds for the production of the product; improvement of quality, consumer characteristics while reducing the cost of the product; reduc-
ing costs at all stages of the production and sales cycle, while constantly developing new types of products, expanding the range of finished products and
changing its range. The necessity of formation of a production strategy, formed on the basis of product strategies and related to decision-making concerning:
acquisition or organization of new production, is proved. modernization, reconstruction, technical re-equipment of operating productions; improvement of
the structure of the main, auxiliary and service industries, the relationship between them; establishing an effective relationship between the object and the
subject of management. The basic alternative strategies of production are defined: full satisfaction of demand; production of products with an orientation
towards the average demand; production taking into account the actual existing minimum demand; use of existing production potential; creation of new
production; changes in the technological process. In order to ensure the effective functioning of the domestic enterprise in the future, the division of the
functions of production management into tactical (inventory control tactics, the tactics of calculating the demand for components of products, tactics “exactly
in time”, aggregate planning tactics, tactics of production scheduling) and strategic (product strategy, process strategy, location strategy of new industries
within the regional aspect, strategy of production organization, production service strategy, strategist and quality).

Key words: enterprise, management, production, functional strategy, tactical functions, strategic functions.

MocTtaHOBKa NPoGnemMu. Y Hall yac BiTYU3HSHI
nignpuemcTBa MOCTIHO BiAYyBalOTb MOTiPLUEHHS
(piHAHCOBO-EKOHOMIYHOTO CTaHy. [MpuUUMHOK LbOro
CTania HM3Ka KIKYOBUX YMHHMKIB. [lo-neplie, ue
MaKkpOEeKOHOMIYHA HeCTabiNbHICTb Y AepXaBi i 3MiHa
BEKTOPIB r€0EKOHOMIYHOrO PO3BUTKY, LLIO MpuU3Benu
[0 BTpaTu TpaguuiiHMX puHKiB 36yTy. [Mo-gpyre
HasiBHICTb 3acTapiinx BUPOBHMUMX MNOTYXHOCTEN
Ta BiACYTHICTb IHBECTULHMX pecypciB A5 IXHbOro
Kap4vHasIbHOrO OHOB/IEHHS CMIPUYUHUIIN CKOPOYEHHS
MOX/IMBOCTE BITUM3HAHMX NIgNPUMEMCTB y cdiepi
BUrOTOB/IEHHS iHHOBaUiiHOT npoaykuii. [Mo-TpeTe,
iHTErpyBaHHs y CBITOBUIA (DiIHAHCOBWIA, MPOMUC/IOBUIA
Ta TPAHCMOPTHUIA NPOCTIp, a TakoX iHTEeHcudikaLis
rocnofapcbknx 3B’A3KiB MiX KpaiHamu, cpepamn Ta
rasly3siMM €KOHOMIKM BM3HAYWIN HOBI NOrpo3u ans

BITUM3HAHUX NIANPUEMCTB Yepe3 MOosABY Ha YKpaiH-
CbKOMY PUHKY MOTYXHUX KOHKYPEHTIB, L0 BXe CbO-
rofiHi NPUCYTHI Ha PUHKax YKpaiHw.

3a yMOB, WO cKnanucd, nogonaHHA Hacnigkis
KPU30BUX SAABULL, Y POOOTI BITYMIHAHMX NIANPUEMCTB |
nepexig 4o CTIKOro 3pOCTaHHA NoTpebye iCTOTHOro
NepeoCcMUC/IEHHSA K/THOHOBUX acrnekTiB BUPOOHNYOro
MEeHEeIXMEHTY.

AHani3a ocTaHHiX pocnimkeHb i nyGnikauiid.
HuHI Tema gocnigkXeHHs1 TEOPETUUYHUX OCHOB BUPOO6-
HMYOro MEeHeMKMEHTY Ta oro cTpaTeriyHum acnek-
Tam [0CuUTb MONynapHa, il npuceaveHa Lina Huska
npaup 3a asTopcteomM: B.J1. AnkaHs, B.O. OBUMHHIKO-
BoT, O.B. MakoBo3, I.B. TokmakoBoi, O.B. LLipameHko,
O.l. [Oeiinekn, [A.I. KosanboBa, €.M. KapneHko,
C.10. KomkoBa, PA. ®arxytamHosa, M.B. LWndpuHa,
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IHOPACTPYKTYPA PUHKY

N.B. MpuHuesnua, B.l. Jemngosa, T.A. CaxHoBuya
[1-8] Ta iH.

BogHouyac HeobxiaHi HOBI npono3uLii y 3asHade-
HOMY MWTaHHI, WO AadyTb 3MOry BpaxysaTu YMOBU
CbOrOZEHHSA Ta AOCArTU iCTOTHUX pe3ynbTaTiB y npo-
ueci 3abesnevyeHHs ePeKTMBHOCTI Lis/IbHOCTI Mig-
npueMCTBa.

MocTtaHoBKa 3aBAaHHA. MeTol CTaTTi € BU3Ha-
YEHHS K/HHYOBUX KOHLENTyaslbHUX acrnekTiB BMpob-
HUYOr0 MeHeMKMEHTY Ta X nojasnblue YyAoCKOHa-
NIEHHSA.

Buknapg oCHOBHOro mMartepianly AoCAigXeHHs.
MpoTsarom 6araTtbOX POKIB OCHOBHUM 3aBAAHHSAM
MEHeIKMEHTY HE3MIHHO 3a/INAETbCA BUPILLEHHS
npobnem BUPOGHMUMX nigpo3ginie. Lli npo6nemun
BUTIKaKOTb i3 NpMpoan BUPOBHMYMX CUCTEM i 3 TOrO,
SIKMIA BHECOK OUIKYETbCS Bif, BUPOGHMYMX Migpo3ainis
y 3aranibHy fisibHICTb KOMNaHil. Hesgaxaroun Ha Te,
LLIO KOXXEeH MeHemKep 3Ha€E LOJEBICTb CUCTEMU, B SKIN
BiH Npautoe, kKepyBaT BUPOOHMUNM CEPEAOBULLIEM B
yMOBax HecTabifibHOCTi Heserko.

KinbKicTb 3MiHHMX dhakTopiB, $Ki MeHemxepu
MOBUHHI BpaxoByBaTU Mig 4ac MPUAHATTS PillEHb,
po6uTb ynpaBAiHCbKWI NPOLEC HACTINIbKM CKNagHUM,
WO Aeski cnpuiimaloTb Oro sk mucteytso. Posy-
MiHHA TONOBHMX (DAKTOPIB, L0 YCKIAAHIOTL XUTTA
BMPOBGHMYOr0 MeHemMKepa, Aae 3MOory rnnbLue 3po3ay-
MITV LiACHICTb BUPOGHMYOTrO cepefoBmLLa | BUpOOUTH
PilLEHHSA, SIKE 3HAYHO MOKPALUTL YNPaBAIHCLKMUIA
npouec i piBeHb AiSIbHOCTI BCIET cMcTeMu. PilleHHSA
MOX€e Ha3MBaTWUCA PILUEHHSAM, SKWO BOHO CrpPsSIMO-
BaHe Ha YCYHEHHS npobaemu. | Ynm GinbLua KinbKicTb
npo6nem pilleHHsa ycyBae, TUM BOHO e(pekTuBHiILLe.

Mepenik nuTaHb, SIKi NOBMHEH BUPILLYyBaT BUPOO-
HUYNIA MEHEMKMEHT Nig, Yac ynpasniHHs [3, 4, 5, 6]:

1. 3anyck marepianis y BUPOGHULITBO (Yac i KiSTbKICTb).

2. Mpu3Ha4eHHs pecypciB Ha BUKOHAHHS POOIT.

3. PearyBaHHs HecTaui abo BiACYyTHOCTI marepianis.

4. YcyHeHHA Hacnigkis Bnavey «Mepdi» (gii-
CHICTb BUPOBHNYOr0 MEHEKMEHTY Taka, L0 B Lexax
XuBe i HaHOCUTb yaapu «Mepdi»: 06nagHaHHSA BUXO-
OWTb i3 nagy, onepaTopu He BUXOASATb Ha poboTy, He
BUCTAYaE KOMMOHEHTIB AN 36ipku, 6a3u faHUX Mic-
TATb HENnpaBWbHY IHPOPMAL0 NPO KiNbKICTb He3a-
BEPLUEHOr0 BUPOGHULTBA, 3aMOBHMK 3MiHIOE BUMOTH,
KiNbKICTb ab0 TepMiH NocTavyaHHsA 3aMOB/IEHMX BUPO-
6iB TOLLO).

5. BukoHaHHA 3060B'A3aHb LLOAO MOCTaBOK (3a
4yacoM i KiNIbKIiCTHO).

6. IHiujayis i npoBeaeHHA NOMINLWEeHb.

7. CUHXpOHi3auis 3 iHWUMK OYHKUiOHa/TbHUMMU
nigpo3ainamu, Wo Bn/IMBakTb Ha BUPOOHMYMIA NOTIK.

Taknm YMHOM, TOIOBHUMW 3aBLAaHHAMUN BUPOOHU-
4Oro MEHEMKMEHTY Chif, BBaXKaTU:

— MNOCTIiiHE OCBOEHHS | BNPOBaKEHHS Y BUPOOHU-
LTBO HOBUX BMAiB BUPOOIB;

— cucTemMaTnyHe 3MeHLLEHHS BUTPAT BCiX BUAIB Ha
BUTOTOB/IEHHS NPOAYKTY;
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— NiABULLEHHS AKOCTi, CNOXUBYMX XapakTepucTuk
3a 0[HOYACHOrO 3HWKEHHSA BapTOCTi NPOAYKTY, L0
BUMYCKAETLCH;

— 3HWKEHHS BUTpaT Ha BCiX eTanax BUPOGHWMYO-
30yTOBOrO LMKY, MPU LibOMY MOCTIiHO OCBOHOUM
HOBi BMAWM BUPOGIB, PO3LLMPIOKYN HOMEHKIATYPY
rOTOBOrO NPOAYKTY i 3MiHIOOUM Or0 aCOPTUMEHT.

OpaHak cnig BiAg3HauMTK, WO B Haw 4yac pobota
BITUYM3HSAHMX MiANPUEMCTB MOCTIAHO YyCKMafHHo-
€TbCS BUMOramu, siki ANKTY€E HecTabifibHe 30BHILLHE
cepegoBuile. Ocob6nmMBO Le BMAMBAE Ha AisNb-
HicTb GaratonpodisibHUX NigNPUEMCTB, BUPOOHMYA
OiSiNbHICTb SIKMX | 6e3 Toro BigbyBaeTbCA B YMO-
Bax nocuaeHHa aumeepcudikaliiHix npouecis, Wo
BU3HAYA€E HASIBHICTb LUMPOKOro Kona Cy6'eKTUBHUX
i 06'EKTMBHUX NPOGAEM YNpaBAiHHA TakKumMun cknag-
HUMW cuCTEMaMu.

Bce ue nigkpecntoe HeOOXiAHICTb BUKOPUCTAHHSA
CTpaTeriyHoro ynpas/iHHA BiTYU3HAHUMU MiAMPUEM-
cTBamu, a Bif, TOro, HacKifibku gobpe 6yayTb Bpaxo-
BaHi MPUHUMNK CTpaTeriyHoro ynpasniHHA y BUPO6-
HUYOMY MpPOLECi, 3anexatMume He Ti/IbKM MOoToYHa
pe3y/bTaTUBHICTb | e(PEKTMBHICTb, ane i Moro icHy-
BaHHS B MaiibyTHbOMY.

Came TOMy nif, Yac BMKOHaHHA 3aBfaHb BUPOO6-
HUYOTO MEHEMKMEHTY C/lifi CKOHLEHTpyBaTu yBary
Ha BUPOGHWYI cTparTerii. BupobHuya cTpareris — ue
oyHKUiOHaIbHA cTparteris, Wo nNiATPUMYE Kopno-
paTvBHY, [AiNI0BYy cTpaTerii, nignopsaxkoBye (yHK-
LioHa/IbHY cucTeMy nignpuemcTea (BUPOGHMLTBO)
[OOCSITHEHHIO 3aranbHuUX Ujinei. Y ii mexax 3ocepef-
XYHOTbCS pecypcu, Wo 3abesnevyoTb peanisauito
rO/I0BHUX cTparteriii [7]. 3a 6inbLuicTO 03HaK ii posb
€ 3ab6e3neuyBasibHOIO, a/le ax Hislk He ApYropagHoIo0.

Bupo6Huya ctparerist hopmMyeTbCA Ha OCHOBI NPO-
OYKTOBUX CTpaTteriii i CTOCYETbCSA NPUAHATTSA pilleHb
wonao:

— npuabaHHa abo opraHisaLlii HoBOro BUPOBGHULTBA;

— MofepHi3aLlii, peKOHCTPYKLT, TEXHIYHOro nepe-
obnafiHaHHA HasABHUX BUPOOHULTB;

— Y[OOCKOH&UIeHHA CTPYKTYpU OCHOBHOrO, [O0MOo-
MiDKHOrO Ta 06C/yroByHo4Oro BUpOGHULTB, CniBBIgHO-
LUEHHS MK HAMMW;

— Ha/larokeHHs1 epeKTUBHOIO CMiBBIAHOLUEHHS
MiXX 06'EKTOM i Cy6'eKTOM ynpasiHHS.

Bupo6GHuuya cTpareria cnpsMoBaHa Ha Hanaro-
[)KEHHS BUPOOGHMYOro npouecy nignpuemcTsa i inoro
ycnilwHe yHKUOHYBaHHS.

OCHOBHMMU  aJIbTEPHATUBHUMM
BUpO6HUUTBA € [1]:

1) noBHe 3a40BOMIEHHS MONUTY — NIANPUEMCTBO
BUPOOG/AE CTi/IbKM NPOAYKL,i, CKifIbKM BUMarae puHoK
y MEeBHWIA nepiog yacy. 3anacu Ha cknagax rotoBoi
NPOAYKUi € MiHIMa/IbHUMW, @ BUTPATU Ha BMPOOGHU-
LTBO NPOAYKLiT MOXYTb ByTV AOCUTb BEUKUMU HYepes
yacTi 3MiHM 06CAriB BUMYCKY;

2) BMPOGHULUTBO MPOAYKUIT 3 OpieHTauielo Ha
cepefHbOCTaTUCTUYHMI NONUT — 3anacu MNeBHUX

cTpaTteriamu
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TOBapiB MOXYTb HakonuuyBaTUCs 3a panToBOro
3MEHLUEHHSI MONUTY, peasibHi NOTPebu PUHKY 3ado-
BOJIbHAIOTLCA 33 PaxyHOK LMX HarpoMaKeHsb;

3) BMPOGHULTBO 3 ypaxyBaHHSAM pPeasibHOro MiHi-
MaJ/IbHOrO NOMuTY;

4) BUKOPUCTaHHA HaABHOIO BUPOOHMYOro NOTeHLi-
asny — BUpOOHULTBO TOBapIB Ha Ail04OMY BUPOOHULTBI;
MOZEpPHI3aLis BMPOOHMLTBA; TEXHIYHE nepeo3bpo-
€HHSA BUPOOHULITBA; PEKOHCTPYKLiA BUPOOHMLTBA;

5) CTBOpPEHHS HOBOIO BUPOOHULTBA,;

6) 3MiHM B TEXHONONYHOMY NpoLEeCi — HOBI MeToAM
BUTOTOBJ/IEHHSA MPOAYKLIT, HOBI CUPOBMHA Ta MaTtepi-
anu, ToLlo.

KoHkpeTusyoTbca BUPOGHWYI cTparerii B one-
pauiiHnx cTpareriax. CBOiM 3MICTOM BUPOGHWUUI
cTparerii CnpsiMOBaHi Ha ynpas/iHHA BUPOGHUYMMM
npouecamu, 3abe3nevyeHHss SKOCTi TOBapiB i NOCAYT,
PO3BMTOK BUPOOHMUMX MOTYXHOCTEN, [AOCATHEHHS
nigepcTea 3a BuTpaTamu.

Came ToMy 3 METOH 3a6e3neyeHHs ePeKTUBHOCTI
bYHKLIOHYBaHHSA BITYM3HSHOIO MiANPUEMCTBA B Mali-
OYTHbOMY BBaXXAEMO CBOEYACHWMM Ta BE/IbMU aKTy-
anbHUM NnoAin (yHKLili BUPOOHUYOTO MEHEMKMEHTY
Ha TakTUYHI i cTpaTeriyHi.

TakTUYHI PYHKLIT MOBUHHI MICTUTN:

— TaKTWUKY YNpaB/liHHA 3anacamu, sika posrfiagae
3anacum sk HeobxigHWin aTtpubyT BUPOBHUYOI CcUC-
TeMU, a ynpas/iHHA HUMU — AK OAUH i3 eNeMeHTIB
ynpaeniHHA MaTepia/ibHUMU CKNaA0BMMM YaCTUHAMM
BMPOOHULTBE,;

— TaKTUKy po3paxyHKy notpebu y KOMMOHEeHTax
BMpOO6IB, Sika BM3HA4Ya€e NpPoLEC NaHyBaHHA Ha nig-
NPUEMCTBI B paMKax 3aJ1eXHOro nonuty;

— TaKTUKY «TOYHO B CTPOK», sika KepyeETbCs BUOO-
poM LWASXiB MiHIMi3aLji 3anaciB i po3rnsgae MoX/iun-
BiCTb npavtoBaTn 6e3 HuX;

— TaKTWKy arperaTHoro njaHyBaHHs, Lo Ja€ 3Mory
NPUAMaTK piLleHHs, CNPSMOBaHI Ha eddekTBHe nna-
HyBaHHSA TeMMNiB BUPOOHMLTBA 3a NeBHWUI Nepios B
YMOBaXx KO/IMBHOrO PUHKOBOTO NOMNUTY;

— TaKTUKY CKNafjaHHs BMPOGHMYOro posknagy Ha
BMKOHaBYOMY PiBHi 3a/1€XHO Bif, Yepr, a TakoX CTy-
NeHsi 3aBaHTaXXEHOCTI pOGoUNX LIEHTPIB.

CrparteriyHi oyHKLiT NOBUHHI BKOYATHU:

— cTparterito TOBapy, fKa BW3HaA4Yae Hanpsm
BMOGOPY HOBMX TOBapiB i CBOEYaCHYy MoAepHisaLito
TOBapiB, LLO BXe BUPOONATLEA. LA cTpaTeria 6es-
nocepefHbO MOB'A3aHa 3 aHasli30M YCbOro XWUTTE-
BOrO UUK/y TOBapy Ta i3 3A4iiCHEHHAM MapKEeTUHIO-
BUX AOCNIKEHb;

— CTpaTerito npotecy, CNpsAMoBaHy Ha BU3HAYEHHS,
BMGip cnocobiB BUPOGHULTBA TOBApIB, pe3epByBaHHSA
Ta BU3HA4YeHHA HeoOXigHOT noTyXHocTi. Mig cnoco-
60M BMPOGHMLTBA 3a3BMYail MalTb Ha yBasi Cykyn-
HICTb MEBHUX TEXHOJOril, 3acobiB Mpaui, a Takox
METOZIB ynpaBiHHA Ta opraHisauii BupobHuyTea. Lli
CKnagHvkn 6arato B YOMy 3a/iexaTb Bif Maclitaby
BMPOOGHMLTBA HOBOrO TOBapy, CTIKOCTI i NOBTOpPIOBa-

HOCTI A0r0 BMNYCKY, SiKi TaKOX 6arato B HOMY BM3Ha-
YaroTbCA Nif Yac MapKETUHIOBUX OOC/TIAKEHb;

— CTpaTerilo po3TallyBaHHS HOBUX BUPOOHMLUTB B
MeXax perioHasIbHOro acnekTy 3 ypaxyBaHHSAM BUKO-
HaHHSA BMMOr HAfINHOCTI | THYYKOCTi PO3MoAifbHOT
Mepexi, a TakoXX Mepexi noctayaHHs, Wo Mae nes-
HWIA BNAMB Ha PO3BUTOK Bi3Hecy;

— cTparerito opraHisaLii BUpo6HULTBA, AKa BU3Ha-
Yyae opraHisauiiHy CTPyKTypy nignpuemcrsa, BMOGIp
MeToAiB i hOpM HasABHOI BUPOBHWYOT Ais/IbHOCTI,
no6yaoBa poboUnX LEHTPIB i MaKCMMaslbHO MOX/IMBE
3abe3neveHHs ix pecypcamu;

— cTpaTterito 06¢nyroByBaHHs BUPOOHMUTBA, L0
BUABNASE hopMM, CMOCOOM opraHisauii Ta metogu
TEXHIYHOr0, CK1aACbKOro, TPaHCMOPTHOro 06C/1yroBy-
BaHHs Ta 3abe3neyeHHs NiAnprMeEMCTBA;

— CTparterito SKOCTi, sika OCTaHHIM YyacoM Habyna
BCe 6i/1bLLIOr0 3HAYEHHS Y 3B'A3KY 3 TUMW KapAnHab-
HUMM 3MiHaMW, SIKi cnocTepiralTbCs B Gi3HECI.

3aBOaHHA BUPOOHUYOIO MEHEMXMEHTY — BUpI-
LWEeHHsA npobnem BUPOGHUYMX nigposginis. L npo-
6n1emMu BUM/IMBaOTb 3 NPUPOAM BUPOBHUYMX CUCTEM
i 3 TOrO, AAKMA BHECOK OYIKYETbLCA Bif BUMPOBGHUUNX
niApo3ainis y 3arasibHy AiA/bHICTL KOMNaHii. He3sa-
Xawum Ha Te, L0 KOXEH MEeHemkep 3Hae AiiCHICTb
cucTemMun, B SAKIA BiH Mpautoe, BCIi MOrogAaTbes, Lo
KepyBaTtu BUPOOHNUYNM CEPEeOBULLEM HENETKO.

BUCHOBKM 3 NpoBeAeHOro AocimkeHHs. Kinb-
KICTb BHYTPILLHIX i 30BHILLHIX 3MiIHHUX, sIKi MEHeapKepn
NMOBWHHI BpaxoByBaTW Mg, yac MPUAHATTS pilleHb,
pobuTb ynpaBniHCbKWIA Mpouec cknagHuM. Tomy 3
METO0 3a6e3mneyeHHs oro edpekTMBHOCTI CAif 3acTo-
COBYBaTW OCHOBHI MOSIOXEHHS Teopii cTpaTeriyHoro
ynpaBeniHHA. Lle gacTb 3mMory MeHemxepy rnublie
3pO3yMiT [AIACHICT BMPOBGHMYOTO CcepedoBuLA |
PO3pO6UTY PILLIEHHS, AK€ 3HAYHO MOKPaLLWTL yrpas-
NIHCBKUIA NPOLEC i piBEHb AiSNIbHOCTI BCIET CUCTEMM.
BugineHi BuLe cTpaTerivHi i TakTUYHI OYHKLiT BUPO6-
HNYOTO MEHEKMEHTY MOBUHHI HE TiflbKU CTAHOBUTU
€OQuHe uine, ane i 6yTu TiCHO nmepenneTeHi ogHa 3
oiHot0. IX 3AilicHEHHS! NOBMHHE NNaHyBaTUCs, MOTW-
BYBATMWCS, OpraHisyBaTucs, KOOpAUHYBATUCS i KOHTP-
ONI0BATUCA. YCMILWHICTb iX peanisaLii 3anexuTb Bif,
NeBHUX METOAIB, TO6GTO cnocobiB NpMBeAEHHs iX A0
BMKOHAaHHS.
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KEY ASPECTS OF MANUFACTURING MANAGEMENT

The purpose of the article. In the research, it was found that overcoming the consequences of crisis
phenomena in the work of domestic enterprises and the transition to sustainable growth requires a significant
rethinking of key aspects of industrial management. Therefore, the purpose of the article is to identify the key
conceptual aspects of production management and their further improvement.

Methodology. In order to achieve goal, methods of modeling, abstraction and logical analysis were mainly
used to refine the key conceptual aspects of production management, taking into account current economic
conditions.

Results. Features of implementation of production management are defined. The list of issues that should
be resolved by the production management in the management of the enterprise. The main tasks of production
management are formed: continuous development and introduction into production of new types of products;
systematic reduction of the costs of all types of product manufacture; improving the quality, consumer char-
acteristics while reducing the cost of the product; reducing costs at all stages of the production cycle, while
constantly learning new types of products, expanding the range of the finished product and changing its range.
It is proved that the production strategy is a functional strategy that supports the corporate, business strategy,
subordinates the functional system of the enterprise (production) to the achievement of common goals. It
focuses on resources that support the implementation of major strategies. The production strategy is formed
on the basis of product strategies and concerns the decision making of: the acquisition or organization of new
production; modernization, reconstruction, technical re-equipment of existing productions; improvement of the
structure of the main, auxiliary and service industries, the correlation between them; establishing an effective
relationship between the entity and the entity.

The main alternative production strategies have been identified: full satisfaction of demand (the company
produces as many products as the market requires in a certain period of time. Stocks at finished goods ware-
houses are minimal and production costs can be quite high due to frequent changes in output); production of
products with a focus on average demand (stocks of certain goods may accumulate with a sudden decrease
in demand, the real needs of the market are met by these accumulations); production taking into account the
real minimum demand; utilization of existing production potential (production of goods in existing production;
modernization of production; technical re-equipment of production; reconstruction of production); creation of
new production; changes in technological process (new methods of production, new raw materials, others).

In order to ensure the efficiency of functioning of the domestic enterprise in the future, it is proposed to
divide the functions of production management into tactical (tactics of inventory management, which considers
inventories as a necessary attribute of the production system, and their management as one of the elements of
management of material components of production; tactics of calculating the need for components of products,
which determines the planning process for the enterprise in the context of dependent demand; tactic “just in
time”, guided by the choice of ways to minimize stocks and considers working without them; aggregate plan-
ning tactics that allow decisions to be made to effectively plan production rates for a certain period in the con-
text of fluctuating market demand; tactics for scheduling production schedules at the executive level, depend-
ing on emerging queues, as well as the degree of workload work centers.) and strategic (product strategy,
process strategy, strategy of location of new productions within the regional aspect, strategy of organization of
production, strategy hovuvannya production quality strategy).

The practical implications are that sound theoretical conclusions and recommendations can be used
in the process of managing the development of the industry in Ukraine and will increase the effectiveness of
administrative decisions in implementing processes for ensuring the development of industry and other sectors
of the national economy.

Value / originality. The article deals with the issues of improvement of production management and their
further improvement. Challenges and problematic issues outline the prospects for further research on improv-
ing production management systems.
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