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npodpecop kadeapu giHaHCIB,
6aHKIBCbKOI CMpaBu Ta CTpaxyBaHHS
[HINpoBCbKWIA HaUiOHaTbHUIA YHIBEPCUTET
imeHi Onecs NoHuapa

NposedeHe 00C/TidNeHHS BUK/TUKaHE HEMOYHOC-
MmsAMU, HEeBUSHAYEHICMIoO ma PO3MUMICMIO Y 1i0-
x00ax 90 ynpagniHHS KpeoumHo Oisi/TbHICIO
6aHky. Takuli cmaH peyell 8 meopii yrpasniHHs
6aHKIBCbKUM KpeoumyBsaHHSIM oKasas rnpose-
OeHull aHasi3 ocmaHHix ry6Aikayit. ¥ cmammi
3 ypaxysaHHsIM meopii yripas/liHHSA, meopii cuc-
mem, meopii opaaHizayiti ma cyyacHux nioxoois
Y MeHedXMeHMI BropsioKosaHo rnopsidok ¢hop-
MyBaHHSI OCHOBHUX Mma Halsax/iusiliux 6a3o-
BUX YMBOPeHb Mid Yac rniaHysaHHs KpeoumHor
disiibHocmi 6aHKy: Yisli — HOpPMU — MOIMUKU —
cmpameaii — makmuku. PospobreHuli npoyec
30ilicHeHHS1 yrpag/iHHs1 KPeOUMHOH Qisi/TbHICMIO
baHKiB rokasye Mopsidok ma MoCc/i00BHICMb
0ill MeHedMeHmy 3 eqheKmuUBHO20 ma MOBHO-
YiHHO20 yrpas/iiHHS KpeOUMHOI0 OIS/IbHICMIO B8
6aHKy, WO OXOr/IE BUKOHAHHS BCIX OCHOBHUX
cyHKuill yripasniHHS. Briepuie 3anpornoHo8aHo
rokpokosy npoepamy Oiti W00 30ilICHEHHSI
yripas/iHHST  KPEOUMHOK  Oisi/IbHICMIO  GaHKY,
Wwo Moxe csiyeysamu «AOPOXHLOK Kapmor»
/151 OOCSI2HEHHST eqheKmUBHO20 KpPedumHo20
MeHeOXMeHmMy 8 6aHKY.

KntouoBi cnosa: meopisi ynpas/iHHs, meo-
pisi cucmem, 6aHK, YNpasiHHS KpeoumHOH
disi/ibHicMio, rpoepama Aitl, Mpoyec, kpeoumHa
rosimuka, QoyHKUli, kpedumda cmpameaisi, kpe-
oumHa maxkmuka.

MposedeHHoe UcciedoBaHUE BbI3BaHO HEMOY-
HOCMAMU, HEOMPedeIeHHOCMbIO U PasMbimo-

CMbIo B8 MOOX00ax K yrpasaeHuro KpeoumHol
desmesibHOCMbIO 6aHKa. Takoe Mo/oxKeHue
Beujeli 8 meopuu ynpas/ieHusi 6aHKOBCKUM
KpedumosaHueM  roka3asi  NPOBEOEHHbIl
aHanu3 rocsedHux nybnukayul. B cmambe
C y4emoM meopuu ynpas/ieHusi, meopuu
cucmeM, meopuu opaaHu3ayull u cospemMeH-
HbIX 1100X0008 8 MEHEAXMEHMe yropsiooyeH
opsiooK hopMUpPOBaHUSI OCHOBHbIX U BaXkHel-
wux 6as3o8bix HOBOOGpPasosaHul Mpu MaaHu-
posaHuu kpedumHol dessmesibHocmu 6aHka:
uenu — HopMbl — Mo/IUMUKU — cmpameauu —
makmuku. PaspabomaHHbIl rpoyecc ynpas-
JIeHUs1 KpeoumHol desime/ibHOCMbI0 6aHKOB
rokassisaem ropsi0oK U nocsedosamesib-
Hocmb delicmBull MeHeOXXMeHma o 3ghghek-
MUBHOMY U O/IHOUEHHOMY Yrpas/ieHuto Kpe-
dumHoU dessimesibHOCMbIO 8 baHKe, KOmopoe
oxBambIBaem BbINO/HEHUE BCEX OCHOBHbIX
cbyHKyul yripasneHus. Briepsbie npedsioxeHa
rowazosas npozpamma delicmsuli no ocy-
wecmesneHuo yrpasneHust kpedumHoli desi-
mesibHoCMbI0 6aHKa, Komopasi Moxem Cry-
Kumb «00POXHOU Kapmoli» 07151 doCMUXeHUst
ahhekmusHO20 KpeoumHo20 MeHedKMeHma
B8 baHKe.

KntoueBble cnoBa: meopusi yrpasneHusi, meo-
pusi cucmemM, 6aHK, ynpasneHue kpeoumHol
dessmesibHOCMBbI0, rMpoepamma deticmsu, rpo-
yecc, kpedumHas rolumuka, (byHKYuu, kpe-
dumHasi cmpameausi, KpedumHasi makmuka.

Lending activities for the bank is historically central. Therefore, ensuring effective credit management will bring the bank income and successful develop-
ment. Studying this from the perspective of systems theory and the classical theory of management will give bank management additional opportunities.
The study in the article is caused by inaccuracies, uncertainty and fuzziness in approaches to the management of credit activities of the bank. This situa-
tion in the theory of credit management in the bank showed an analysis of recent publications. Taking into account management theory, systems theory,
organization theory and modern approaches to management, the article streamlines the formation of basic and at the same time most important basic
concepits in planning bank lending: goals — norms — policies — strategies — tactics. This sequence must not be broken. A parallel action or a breakdown of
a sequence can lead to an increase in unjustified risks in lending and a decrease in the effectiveness of management. These are mistakes and unjustified
costs in activities that are already more costly in Ukraine today than in other periods. The article gives a logical scheme of correction in a social-economic
system based on a systems theory and a management theory. The author emphasized that changes in the system are provoked from the outside, from
the external environment. Changes in the external environment should influence the need for changes within the bank itself. This is how change processes
take place, not the other way around. The system without incentives from the outside will never change on its own initiative. So says system theory. In the
article the author developed the process of managing the credit activity of banks. It consists of 8 stages: analysis of indicators of credit activity in the bank;
the formation of ideas on the development of lending in the bank; formation of a bank credit policy; formation of a bank credit strategy; formation of credit
tactics; organization of credit activities for the implementation of the tactical plan; control over the implementation of plans, motivation of bank personnel and
customers for effective cooperation in lending. Also, for the first time, a step-by-step program of actions for the implementation of bank credit management
was proposed, which can serve as a “road map” for achieving effective credit management. Attention was paid to understanding that the process of control
and correction is at every stage of credit management.

Key words: management theory, systems theory, bank, credit management, program of action, process, credit policy, functions, credit strategy, credit
tactics.

MoctaHoBKa npo6nemu. Bigomo, WO KpeauTHa
HISNIbHICTb € OCHOBHOHO Ta iICTOPMYHO 6a30BO0 Aisi/b-
HICTIO ByAb-SIKOT0 6aHKy, LLI0 3a6e3neyye oMy AoXif
Ta MOX/IMBICTb PO3BUTKY. [1s TOro Wobw 3a40B0Osb-
HSATW TakM BUMOram, KpeauTHa dis/IbHICTb NoTpebye
e(eKTMBHOIO ynpaBs/liHHS, 1 He NPOCTO 3 NO3uLii 6aH-
KiBCbKOro npauiBHuKa, a nepl 3a Bce 3 no3uuii npo-
(PECIIHOrO MEHEMKMEHTY.

AHani3 ocTaHHiX gocnigpkeHb i nyoGnikauiii. Mpo-
BeAeHWli aHani3 mkepen 3 Liel TeMaTuky Nokasas, Lo
iICHYIOTb YMC/IEHHI My6niKauil CTOCOBHO 3AiiCHEHHS

KpeauTHOI AisiNbHOCTI. B TakoMy pakypci OoCTaHHIM
yacom [JOCnifkeHHA Benu, Hanpukniag, B.A. Cugo-
peHko [1], O.M. MoniHkeBuy, I.I. Cugopyk, T.B. Tum-
ouyk [2], O.M. Buroscbkuii [3], M.T. FOpkiB [4].

Llogo pocnigpkeHb, SKi BUCBITAOKTb MUTaHHSA
yNpaBniHHA KPeAUTHOK AisfIbHICTIO 6aHkiB, TO 1X
TakoX Hemaso. NepeBaXHO BOHW NMPUCBSAYEHI PIBHIO
cTpaTeriyHoro  ynpaeniHHA.  Hanpuknag, Agocni-
oxeHHs TM.B. Kpyw, C.I. byrpim [5], H.E. ABaHe-
cosoi, KO.M. BosHikoBoi [6], H.Jl. OcTpoBCbKOi [7],
0.0. /Mwobap [8]. HesBaxaroun Ha Taky Ki/bKiCTb
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ny6nikaui, € HebGaraTo npaub, Aki 6 CUCTEMHO PO3-
rnajann ynpasniHHA KPeAUTHOK AiA/bHICTIO, a 3
no3uuii kKBanigpikoBaHOro MeHemkepa 3 ornsaay Ha BCi
0C06MMBOCTI Teopii ynpaBniHHA, TEOopil opraHisauii
Ta CUCTEMHOrO aHanisy y CYKYnHoOCTi MU He iX 3Ha-
ALwn B3aravii.

MocTtaHOoBKa 3aBfaHHA. MeTol CTarTi € BMo-
PSLKYBaHHSA OCHOBHWX MOHATb 3 YNpaBiHHA KpeauT-
HOW AisnbHICTI0O 6aHKy (YKAB) 3 ypaxyBaHHAM Teo-
piil ynpaBsniHHs, Teopii cnctem, Teopii opraHisauin Ta
CyyacHuX Migxo4iB y MEHEKMEHTI; NobGyaoBa NoKpo-
KOBOro npouecy 3giicHeHHs1 YKAB; yTOYHEHHSI OCHO-
BHMX KOHUENTYas/IbHUX MOHATb, Ha SKUX 6a3yeTbcs
Teopid YKAB.

Buknag OCHOBHOro marepiany AocCnigXeHHs.
Cnoyatky po3rnsHemo Ti NigxoAn, siKi BXe iCHYHTb
Y [OCIMKEHHAX BITYU3HAHUX BYEHUX i3 3a3HAYEHOl
TemMaTuku.

OcobnuBoT yBaru, Ha Hall nornag, 3ac/yroByloTb
pocnimkeHHst XK.B. flosraHb [9] Ta O.B. JiuceHok [10].

Wopgo nosuuii O.B. JluceHok, T0 aBTOp, BMBYa-
UM cTpaTeriyHe ynpasniHHA KpeauTHUMK onepaui-
AMU, BBaXKAE, LLO Take YynpasBniHHA — Le AifNbHICTb
LLOA0 PO3POBNEHHA KpeauTHOI cTpaTerii 6aHKiBCbKOI
yCTaHoBM, (DOPMyBaHHS METU, 3aBhaHb Ta BubOpy
MeTOofiB X AOCArHeHHs [10, c. 185]. Xoua Bxe Ha
c. 186 cBO€i pob0oTK, MPONOHYHUM CXEMY MpoLecy
cTpaTeriyHoro ynpasfiHHA KPeAUTHOW AisNIbHICTIO
6aHKy, KpiM 3a3HayeHux BWUAiB AiSNIbHOCTI, aBTop
Ha3vBa€E KOHLENLi0 PO3BUTKY KPeAUTHOT AiSNbHOCTI,
KpeauTHY MONITUKY Ta KOHTPOSIb, SKWA 3 Tak 3BaHOI
Teopii ynpaB/iiHHS 30BCiM HE CTOCYETbCS NJIaHyBaHHS
Ta cTpaTteriyHoro ynpasiHHA SK 0ro YacTUHW.

Kpim Toro, aBTop Ha Till )Xe CXeMi CTpisikamu noka-
3y€ npouec, To6To BKasye Ha NOCAIAOBHICTb AiiA, SKi,
Ha 1oro AymKy, NOTPIGHO 34iicCHIOBAaTM B yNpaBAiHHI
KPeOUTHOK AiSNbHICTIO 6aHKy. [ponoHyeMo 3i 3mic-
TOBHOT TOUKM 30pY YBaXKHiLLle PO3MIAHYTU L0 NOC/Ii-
[JOBHICTb. CnoyaTky aBTOPOM MNPOMOHYETLCA YTBO-
puTU cTpaTeriyHnii nnaH (y cxemi — B O4HWHI), TO6TO
po3nucati KpoKM Ha MaiibyTHE, nepiogu, pecypcu,
BWKOHaBLiB, BiANOBiAa/IbHICTb, a Ti/IbKK1 NiC/s LbOoro,
npuyoMy napasieNbHUMu npoLecamu, Bubpatu egek-
TUBHY KPeAMTHY cTpaTerito Ta chopmyBaTu KpeauTHy
NoNiTUKY. BUHNKaOTb Taki /I0riYHI NUTaHHS.

1) [e B cxewmi [10, c. 186] € eTan, Wo npucesive-
HWUIA PO3PO6/IEHHI0 AEKISIbKOX BapiaHTIB KPegUTHUX
cTparTeriii, 3 SKMX aBTOpP MPOMOHYe BMbUpaTn edek-
TUBHY?

2) Ona 4yoro BuTpavaTV Pecypcu Ha CTBOPEHHSA
CTpaTeriyHoro niaHy e A0 MOMEHTY BUBOpY edoek-
TUBHOT KpeauTHOT cTparerii? Yum € ue ethekTMBHUM?

3) AKUM YNHOM MOXHa YTBOPUTU CTPATETito, KON
He po3pobrieHa KpeauTHa NosiTMka, TuM bGinblue,
BK/IHOYATY Li BUAM AiSANbHOCTI NapanenbHo?

4) AKUM YMHOM KOHTPONb CTOCYETbCSA MpoLecy
cTpaTeriyHoro ynpaeniHHA, aJke KOHTPOsIb — Lie iHWwa
ynpae/iHCbka OyHKLA?
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5) SAKLL0 BCe X Taku NorogmMTuca 3 TUM, Lo KOopu-
ryBaHHs cnpasgi NoTpibHO, TO YoMy AOro chig noyu-
HaTW, SIK NoKasaHO Ha Cxemi, 3 eTany hopMyBaHHS
cTpaTeriyHoi MeTu Ta 3aBfaHb? A KOHLUenuis pos-
BUTKY KpPeAWTHOI AisiNbHOCTI He noTpebye kopury-
BaHHA? UM He BMAIMBAIOTb HA KOHLEMLi PO3BUTKY,
TO6TO Ha YAB/IEHHA MPO Te, SK NOTPIGHO B MaiibyT-
HbOMY pyXaTUCb Y KOperyBaHHi, Pi3HOMaHITHI YMH-
HUKM 30BHILLUHLOrO Ta BHYTPILWHBLOrO cepefoBuLla?
TyT cnig 3a3HaunTn, WO 3 TOYKN 30pYy Teopii cuctem
Ta Teopii ynpaBniHHA, KOpUryBaHHs B Oyab-SkiiA coui-
a/IbHO-EKOHOMIYHIli cucTeMi BUKMKaHe NepLu 3a Bce
3MiHaMU y 30BHILLHBOMY CepefoBULLi, L0 3a NaHLo-
roM Mae 3anyckartu npoLecy y BHYTPILLHLOMY cepes-
OBWLL, LLIO NOTpebyoTb nepernsaay. Llei pyx mu 4itko
nokasasiv Ha puc. 1.

[o peui, ya x cxema (puc. 1), Kpim Toro, AEMOH-
CTpYE NOPSA0K hOPMyBaHHS OCHOBHUX Ta OAHOYACHO
HaliBaXXNMBIiLLMX 6a30BMUX YTBOPEHb Mg, Yac nnaHy-
BaHHA ANS XUTTERQIANBbHOCTI OyaAb-siKOT couia/ibHO-
€KOHOMIYHI CUCTEMW W00 3A4JNCHEHHS yNpaBiHHSA
Heto: LiNi — HOPMK — NOAITUKN — CTpATErii — TaKTUKM.
Came Tak i came B Takiii MOC/iZOBHOCTI, Ha Hawy
[OYMKy, NoTpibHO 6yayBaTy 6as3y Ans 34iNCHEHHS Kpe-
ONTHOT AISNbHOCTI 6aHKy.

Ak 6aunmo, BULEe nepenivyeHi TiNbkn Aeski
NUTaHHSA, WO nNOTPebyTb YTOYHEHHS, NoAekyam
BMMNpaB/ieHHSA Ta 060B’A3KOBOr0 BNOPSAAKYBaHHS.

K.B. fosranb [9] 3alimanacb A0CMiAKEHHSM Ta
O6I'PYHTYBaHHSAM OCHOBHOIO CK/1aZy KpeauTHOro
MEeHeKMEHTY Ta HanpsiMamMu oro BAOCKOHAa/IEHHS.
K 3a3Havae aBTOp Ha c. 45—-46 CBOET po60TU, OCHO-
BHOIO METOK YMpaBiHHA KPegUTHOK [AifNbHICTIO
€ came opraHizauis eqeKkTUBHOro ynpasiHHS.
TyT Bigpasy 6a4yMMo MpOTUPIYYS, a[pKe HEMOX-
NIMBO OpraHi3oByBaTn Te, WO He 6y/10 nepes uum
YiTKO Ta peTesibHO cnsiaHoBaHo. Big Toro, fka 6yae
AKICTb UbOro naaHyBaHHA (e [0 opraHizauiiHmx
AN, siKi BXe cami No cobi 6e3nocepeaHbO BUTpaTHI
ans 6aHky B 6yab-sakoMy pasi), byae 3aniexaru, um
fafyTb Ui BUTpaTM B noganbllomy [oxig, 4v npu-
BeAyThb [0 We 6inblumx BuTpar. Xo4ya gani no Tekcty
cTaTTi aBTOp 3a3Hauvae, WO «ynpaBiHHAM KpeauT-
HOI AISNbHICTI0O Ha PiBHI GaHKy AOLIIbHO OXapak-
TepusyBaTu He Nulle AK OpraHisauilo KpeauTHOro
npouecy 3 4iTkuM QYHKLiOHa/IbHUM pPO3MEXXYBaH-
HAM OOOB’A3KIB KPEAUTHOrO NepcoHasy, a Sk CKo-
OpAVMHOBAaHY CYKYMHICTb Al y cchepi po3pobkn Ta
peanizauii KpeaUTHOT nonituku» [9, c. 46]. Lie Bka-
3ye Ha Te, WO AOCNiAHMK Hajae po3pobneHHo Ta
peaniszauii KpeAaUTHOI NOMITUKA MEBHOIO 3HAYEHHS.
Mpu LbOMyY NPO cTpaTerii Ta TaKTUKN B 6aHKIBCbKOMY
KpeauTYBaHHI SIK OKpeMUX BaXXK/IMBUX eTaniB 30BCiM
He npeTbes. HatoMicTb cepen, OCHOBHUX €N1EMEHTIB
cUCcTeMW YNpaBniHHA KPeAWUTHOW [AiSNbHICTI0, WO
chopmynboBaHi y cTaTTi Ha Cc. 46, aBTOp Ha3uBae
Take CNOBOCMOJTYYEHHS: «CTpaTeria i TakTuka Kpe-
ANTHOT nonitukm». Woao Teopii ynpaeniHHA, Teopii
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Puc. 1. JloriuHa cxemMa KOpUryBaHHSAl B 6yAb-siKiii coLiia/ibHO-€eKOHOMIUHili cucTemi
3 OMOpPOI0 HA TEOPilo CUCTEM Ta Teopilo ynpaB/iHHA

[xepeno: asmopcbka po3pobka

C/UCTEM Ta NPOoheciiHOrO MEHEAKMEHTY Lie CMOBO-
CMOMYYEHHSI HEMAE HIiSIKOTO 3MICTY.

He MOXeMO TakoX Morogutucs 3 TOYKOK 30pYy
aBTOpa, KoM NpsiMi, IK MY BBaXXaEMO, Ta 060B’SA3KOBI
ynpas/iHCbKi AT WoA0 opraHisavii KpeguTHOT 4issib-
HOCTi 6aHKy Ha3nBaloTb NPUHLMNAMWN KpeaUTHOT Noni-
TUKKN 6aHKy [9, c. 48].

OTxe, 3HOBY nNif, Yac aHani3yBaHHA CTUKAEMOCH 3
NJYTaHWHOK B MOHATTAX Ta, AK Hacnigok, y 3mMictax
Ta CUCTEMHMX 3B’A3KaX MiXK HAMM,

Ha >asb, 3 Takmx Npono3uLiii aBTopiB HEMOX/IMBO
BMOKPEMUTU paLjioHa/IbHe 3€PHO A/19 BNPOBaMKEHHS
B NPaKTUKY 6aHKIBCbKOrO MEHEKMEHTY.

BBaxaemo, WO ynpasiHHSA KPeauTHOK Aissib-
HICTIO Ha piBHi GaHKy AOLI/IbHO OXapakTepu3yBaTu He
nve K opraHisauito KpeAuTHOro npouecy 3 YiTkum
(PYHKLiOHA/IbHUM PO3MEXyBaHHAM OO6O0B'A3KIB Kpe-
OWTHOTO NepcoHasty, a K CKOOPAMHOBAHY CYKYMHICTb
Aii y cdpepi po3po6neHHs Ta peanisauii KpeguTHOI
NOJITUKN, OpraHisauii KpegUTHOro NPoLecy Ha OCHOBI
6e3nocepeaHbOro BM/MBY Ha KpeguTHWIA nopTdenb
ONs [OCATHEHHS METU GaHKy BiAMOBIAHO A0 A0ro Kpe-
ONTHOT cTpaTerii Ta TakTUKW.

BnacHuii nornag Ha npouec ynpas/iHHA KpeauT-
HOIO AiA/IbHICTIO 6aHKiB NOKa3aHo Ha puc. 2.

Ak 6auMmo Ha puc. 2, npouec 3gilicHeHHs YKOb
Mae 8 etanis. BignosigHO 40 HMX PO3INIAHEMO NOBHY
nporpamy Al 3 ynpaBniHHA KPeAUTHOW LisiSIbHICTHO
6aHKy.

1) AHaui3 cTaHy KpeauTHOT AisNbHOCTI 6aHKy:

— ajekeaTHWIA aHani3 KpeguTHOro PUHKY Ta KOH-
KYPEHTHOT No3uLii 6aHKy Ha HbOMY;

— aHanis guMHamikm Ta CTPYKTYpU KpeauTHOro
noptchenst 6aHky;

— OUjHIOBaHHSA AKOCTI KpeauTHOro noptdpens 6aHky;

— aHaniz pecypcHoi 6a3n 6aHKy, BU3HAYEHHS
nepcnekTuB Tl PO3BUTKY;

— aHanis nonuty Ta O4ikyBaHb KJIEHTIB 3a cer-
MEHTaMW;

— aHani3 AjeBocTi Ta pe3ynbTaTMBHOCTI 3aco6iB
NPOCYBaHHA KPeAUTHUX MPOAYKTIB HA PUHOK;

— aHania cTaHy KOHKYpPEeHTIB Ta X npono3uuiii 3
KpeauTyBaHHS.

2) dopmyBaHHA YSB/IEHHA NPO PO3BUTOK KpeauT-
HOI AiSIbHOCTI 6aHKy Ta cknagaHHa cCUCTeMu Linei:

— dbopMyBaHHA YSIBNEHb MPO KpeauTHY [Aisfb-
HICTb 6aHKy B MalibyTHbOMY;

— BUW3HAYEHHS MICii LWOAO0 KpeaUTHOT AisNbHOCTI;

— CKMajaHHs gepeBa uifei 3 kpeauTyBaHHs.

3) dopmyBaHHS KPeAMTHOI NOMITUKN BGaHKY:

— NoefHaHHA iHhopMaLii Bi nonepeaHix eTanis,
dikcauis npaBuIbHUX AiA, NPOTUPIY Ta JOCI HE OXO-
NIEHNX YBaro nuTaHb;

— (popmyBaHHSI KOHLENLii PO3BUTKY KpeauTHOI
[ifANbHOCTI 6aHKy;

— CKNnafaHHsA KpeauTHOT NONITUKM GaHKy.

4) dopmyBaHHS KpeaUTHOI cTpaTerii 6aHkKy:

— 3 [JepeBa Uinei 3 KpeauTyBaHHS BUOKPEM-
NEHHS1 CUCTEMU CTpaTeriyHmX Uinen, ycBiaoMIEHHS
X 3MIiCTy Ta B3a€EMO3B’A3KY;

— BMW3HA4YeHHA nepeniky GyHKUiA 3 ynpasiHHS
6aHKIBCbKUM KPeaUTYBaHHAM;

— CMHXpPOHI3aLis cuctemu cTpaTteriyHmx Linen ta
OYHKLiI 3 ynpaBiHHA KpeauTyBaHHAM, 3a noTpebn —
[OMNOBHEHHS Ta YTOUYHEHHS;

— PO3pPOOGNEHHS CUCTEMM MPUHUMNIB B KPEAUTY-
BaHHi, AKi 6 Bifo6paxasi OCHOBHI HaNpsAMn KpeauT-
HOT NONITUKN;

— BW3HA4YEHHS nepeniky HeobxigHux iHdopma-
LifiHMX, (hiHAHCOBUX, MaTepia/ibHUX Ta JIOACHKUX
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1)

AHaJi3 cTaHy KpeIMTHOI TisUIbHOCTI OaHKY

2 ) PopmyBaHHS ySABICHHS PO PO3BUTOK KPEIUTHOI AisIIBHOCTI
0aHKy Ta CKJIaJaHHS CUCTEMHU IlijIei

dopmyBaHHS KPEAUTHOI MOJIITHKY OaHKY

®dopmyBaHHS KPEAUTHOI cTpaTerii 0aHKy

5 ) dopmyBaHHsI 0AHKOM KPEIUTHUX TAKTHK €—
6 Opranizaiist KpeJUTHOT AisUTHOCTI OaHKY 31 BIIPOBaIXKEHHS
TAaKTUYHOTO IUIAHY
\4
7 ) KoHTposb 3a peaitizaui€ro miaHiB 3 KpeAUTYBaHHs B OaHKY
8 MorTHBaliis mIepcoHaIy Ta KIE€HTIB IO Pe3yIbTaTHBHOL

B3a€MOJII 1010 KPEIUTYBaHHS

Puc. 2. Mpouec 3ailicHeHHA ynpaB/iHHA KPeAUTHOIO AisiNIbHICTIO GaHKiB

[Dxepeno: asmopcbka po3pobka

pecypciB ons 34INCHEHHS KPeaWUTHOI AisNbHOCTI B
nepcnekTusi (3a pisHUMK YacoBUMU Nepiogamu);

— BW3HAYEHHA MOKAa3HWKIB Ta iX HOPMAaTUBHMUX
3HayeHb, AKi ByayTb Cyrysatu Mapkepamu edyekTms-
HOT KpeAMTHOT Aisi/IbHOCTI GaHKYy;

— CK/1afaHHA PO3ropHYTOro CTpareriyHoro nnaHy
[l 6aHKy 3 KpeauTyBaHHSI.

5) ®opmyBaHHS1 6aHKOM KPegUTHMUX TakTUK:

— 3 [JepeBa Ujinei 3 kpeauTyBaHHS BUOKPEM/IEHHS
CUCTEMW TaKTUYHUX LiNEN, YCBIAOMEHHS X 3MICTY;

— CUHXpPOHi3auisd CUCTEMU TaKTUYHUX Uinewn
3 dyHKUiSMKM  ynpaBfiHHA  KPeauTyBaHHAM, 3a
noTpebu — AONOBHEHHS!, YTOUHEHHS;

— BWOKpPEM/IEHHA 3 KpeguTHOI cTparterii 6aHky
TUX MOJSIOXKEHb, L0 CTOCYIOTbCA KPEAUTHUX TaKTUK;

— aHani3 HasABHUX pecypciB 6aHKy (BUAiB, KiNb-
KOCTi Ta 06¢csriB), 3abe3nevyeHHs BUKOHaHHS;

— MPOrHO3yBaHHSA KPeaUTHUX PU3NKIB;

— BMW3HAYEHHA ONTUMa/IbHUX MeTodiB [OocHr-
HEHHS KPEeAUTHUX TakTUK Yy MainbyTHbOMY;

— CK/1afaHHsA TaKTUYHOTO MJ1aHy 3 KpeauTyBaHHS.

6) OpraHi3sauist KpeguTHOT Aisi/IbHOCTI 6aHKy Woa0
BMNPOBaKEHHA TAKTUYHOIO MaHy:

— MAapKeTUHroBi 3axoAu 3 aHanilyBaHHA Kpe-
OWTHOTO PVMHKY Ha MOMEHT BNPOBAKEHHS, KOHKY-

204 g 34. 2019

PEeHTHOT No3uLii Ta MapKeTUHIOBOI cTparterii 3 Kpe-
OVNTYBaHHS;

— MapKeTMHIOBI 3axX04M LWOA0 BMBYEHHSA NOTPED
Ta OdiKyBaHb YCiX KNIEHTCbKMX KaHasiB, L0 OXOMN/IeHi
KpeouTyBaHHSM;

— PpO3p0O6NeHHs Nif KiEHTCbKI KaHaNu Bignosia-
HUX KpeaAUTHUX NPOAYKTIB Ta NiHINOK;

— BUBYEHHS CMiBPObITHNKaMK B6aHKy BCiX Mpono-
3ULLIA 3 KpeanuTyBaHHs, iX 0CO6IMBOCTEN Ta NOPsAAKY
HaJaHHS;

— MAapKeTUHIOBI 3axodu 3 opradisauii npocy-
BaHHS KpeaMTHUX NPOAYKTIB Ha PUHOK.

7) KoHTponb 3a peanisauieto naaHiB 3 KpeguTy-
BaHHSA B 6aHKy:

— TMOCTIAHWA  MOHITOPUHT  CTaHy KpPeauTHOro
PUHKY Ta KOHKYPEHTHOT no3uuii 6aHKy Ha HboMy (40
erany 2);

— KOHTPO/Nb afAeKBaTHOCTI peasibHM YMOBam
CTPYKTYpY AepeBa Linei 3 KpegutyBaHHs, 3a Heob-
XiIHOCTi — KOpuryBaHHs (o etany 2);

— KOHTpPONb 3MiH cepeaoBuLy, 3a HEOOXiAHOCTI —
KOpPUryBaHHS KOHUEMUIT pO3BUTKY KpeguTHOI Aisinb-
HOCTi 6aHKy (go eTtany 3);

— KOHTpPONb 3MiH cepeaoBuLy, 3a HEOOXiAHOCTI —
KOpUryBaHHs KpeauTHOT nonitnkn 6anHky (go etany 3);
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— KOHTPO/b 3MiH cepefoBuLy, 3a HEOBXIAHOCTI —
KOPWUryBaHHS CUCTEMW NPUHLMNIB B KpEeAUTYBaHHI (40
erany 4);

— KOHTPO/b 3MiH CepefoBuLy, 3a HEOBXiAHOCTI —
KOpUryBaHHsl nepesiky HeobxigHuWxX iHhopMaLinHKX,
(piHaHCOBUX, MaTepiaNbHUX Ta NIOACLKUX Pecypcis
[ONs 34iiCHEeHHA KpeaUTHOI AisnbHocTi (8o etany 4);

— KOHTPO/b MOKa3HUKIB, 3@ HEOOXIAHOCTI — KOpUry-
BaHHS iX HOPMaTUBHUX 3HAYEHb, Siki BUOpaHi Mapkepamu
epeKTUBHOT KpeanTHOI AisifIbHOCTI 6aHKy (Ao etany 4);

— KOHTpONb 3MiH cepefoBuL, KpeauTHOT nofi-
TUKW, 3a HEOOXIAHOCTI — KOPUryBaHHA cTpaTteriyHoro
nnaHy Ai 6aHky 3 KpeguTyBaHHs (4o eTtany 4);

— KOHTPO/b 3MiH KpeAUTHOT NONITUKA, KPeAUTHOI
cTpaTerii, 3a HeoOXiAHOCTI — KOpUryBaHHA CUCTEMMU
TaKTUYHUX Lineii (go etany 5);

— MOCTIAHUA MOHITOPUHT  KPEAUTHUX PU3BKKIB,
OnHaMiKn Ta CTpYKTypy Hopmatumeis HBY H7-H9 (no
etany 5);

— KOHTPONb 3MiHW KPEeAWUTHOI MOMITUKKW, KpeauT-
HOI cTparTeril, 3a HeOBXiAHOCTI — KOPUTyBaHHA TakTUY-
HOro nnaHy 3 KpeauTyBaHHA (Jo etany 5);

— MOCTIAHNA MOHITOPUHT CTPYKTYpU Ta SKOCTI
KpeauTHoro noptdiens 6aHKy, CTPYKTypu 3abesne-
YEHOCTI KpeawuTiB, CTPYKTYPWU KPEeQUTHOIO PERTUHTY
6aHKy (go etany 5);

— MOCTINHNA MOHITOPUHI 0O6CAriB NPOGNEMHUX
KpeauTiB, aHani3 NPUYmMH iX BUHUKHEHHSA (00 eTany 5);

— aHani3 BMKOHaHHSA piBHS AOXiAHOCTI Ta ediek-
TnBHOCTI YKAB (no etany 6);

— MOCTIliHWUIA MOHITOPUWHI 3MiHWM NOTpe6 Ta Konw-
BaHHS MONUTY Ha KpeauTHI NPOAYKTM GaHKy, aHauli3 ix
NPUYUH Ta BHECEHHSA KOPEKTUB ([0 eTany 6);

— KOHTPO/Ib KOMMBaHb BMOTMBOBAHOCTI Mepco-
Hasny GaHKy, KU NpaLtoe B HANPSIMi KpeAMTYBaHHS,
KOpUryBaHHs 3a NoTpetm cMcTeMm 3a0X04eHb Nepco-
Hany [0 pe3ynsTaTUBHOCTI AiNIbHOCTI Ta aKTUBHOCTI
B npoueci 06¢cnyroByBaHHS KiEHTIB (80 eTany 8);

— KOHTPO/b AIEBOCTI CUCTEMM 3aX0fiB Ha BMOTU-
BOBAHICTb K/IEHTIB, BU3HAYEHHS MPUYNH KOSIMBaHb,
3a HeoOXiAHOCTI — KopuryBaHHs (o etany 8).

8) MoTuBaLif nepcoHasly Ta KMIEHTIB A0 Pe3y/b-
TaTUBHOI B3aEMOZIT WOA0 KPeaNTYBaHHS:

— [ANns nepcoHasny:

1) BMBYEHHSA NOTPE6 NepcoHauy, iIHAMBIAYaTbHUX
ocobnmBocCTeER, WO NOTPebyoTb peanisauil;

2) pO3pO6/IEHHST CUCTEMU 3a0X04YEHb MEPCOHaUTY
[0 pe3ynbTaTMBHOCTI Ais/IbHOCTI Ta akTUBHOCTI nig,
yac 06C/yroByBaHHS KMIEHTIB;

3) pO3p0o6/eHHS Ta BNPOBaKEHHSA CUCTEMMU, LLLO
3a0X04ye MepcoHan A0 iHiyiaTuBM Ta MNPONO3WLii
LLIOAO NOKPALLEHHSA KpeanTyBaHHS;

—  [N8 KNIEHTIB:

1) po3po6neHHs, BNPOBaMKEHHSA fAi€EBUMX Ta
HechopmasibHUX 3a DOPMOI0 3aX0/iB LLoA0 opraHisa-
Lii 3BOPOTHOrO 3B’S13KY Bif, K/TIEHTIB-NO3NYa/TbHUKIB;

2) aHasli3 MpOMO3ULIA KMIEHTIB, BTI/IEHHS X Yy
NPaKTWKy 6aHKy, iHOPMYBaHHS K/TIEHTIB NP0 3MiHW;

3) NoCTiliHMI aHani3 Ta NoKpaLLeHHs YMOB 06C/y-
FOBYBaHHSl KJ/IiEHTIB, BMKOPUCTAHHA HalKpaloro
[OCBIAly CBITOBMX MigepiB KpeanTyBaHHS;

4) ncuxonoriyHa Ta MeTogmMyHa nigroToska nepco-
Hauly, BpaxyBaHHS iHAMBIAya/lbHUX 0COBNNBOCTEN KNi-
EHTIB 33419 NiABULLEHHA pe3y/1IkTaTUBHOCTI B3aEMOS;i.

Kpim Toro, cnig, 3asHaumTu, WO 3arnporoHoBaHa
nporpamMa Aii 3 ynpaeniHHA KpeauTHOK AISSIbHICTIO
6aHKy OXOMNJto€e BCi CPYHKLIT ynpasniHHA Ta Mag Xop-
CTKY CTPYKTYypy, TOOGTO BWKOHaHHA Ail BCepeauHi
KOXXHOTFO eTany € 4iTKO BM3Ha4YeHUM Ta He nepepgba-
Yyae nepectaHoBKy iX Micuamu. Lle mMoxe npuBecTtu
[0 NopyLUeHHA NOTiKKu ynpaBniHCbKOro npolecy Ta
MOMW/IOK, L0 NpMBeAYTb A0 3600 Ta HeouikyBaHWX
HacnigkiB KpeauTyBaHHA, sIK Hacnigok, nigBuLLaTb
HeBUMNpaBAaHi pPU3NKU.

Cnig 3BepHyTY yBary Ha Te, L0 BUHATKOM € 34ijii-
CHEHHs eTany 7, Ae NAEeTbCA NpPo KOHTPO/b 3a pea-
nisauielo nNnaHiB 3 KpeauTyBaHHA B 6aHKy. PYHKLiA
KOHTPO/IIO — Le HackpidHa yHKUis, sika Mae byTu
MPUCYTHBLOK MNif, Yac 34INCHEHHS Byab-sKoro etany
ynpaeniHHA. TyT il MOXYTb Bif0yBaTUChb NapasienbHo
abo okpemo BignoBiAHO A0 NOTPE6, WO BUHMKAKOTb
nig yac peanisayii nporpamy B peasibHUX yMOBax.

BucHoOBKM 3 npoBeAeHoOro aocnimxeHHs. lig
yac [OC/ifKeHHS BMnepLue 3anponoHOBaHO Npouec
3AiACHEHHST yNpaB/iHHA KPeAUTHOK AiS/IbHICTIO 6aH-
KiB, SIKW/A BPaxoBYE OCHOBM TeOpil ynpas/iiHHA, Teo-
pii cuctem, Teopii opraHisauiii Ta cyyacHi nigxogu
MEHEKMEHTY. 3a KOXHMM eTanom 3anpornoHoBaHa
nporpama fii Ans KpeauTHUX MeHemXepiB SK BUCO-
KokBasigpikoBaHMX haxiBLiB. TakoX OKpPeMO pos3r/is-
HyTa /10rika KOpUryBaHHs, L0 MOBMHHA HanaroauTu
yiTKe Ta epeKkTMBHE NnaHyBaHHS B ynpaBiHHI Kpe-
OVNTHOIO AiSIBHICTIO 6aHKy.
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EFFECTIVE CREDIT ACTIVITY MANAGEMENT IN THE BANK:
A SYSTEMIC VIEW OF A PROFESSIONAL MANAGER

The purpose of the article. The purpose of the article is to more clearly define the basic concepts of man-
aging credit activity of the bank, to build a process of managing credit activity of the bank taking into account
management theory, systems theory, theory of organizations and modern approaches in management

Methodology. Assessment of the current development of issues of credit management in the bank was
carried out using methods of analysis and generalization. Determining the sequence of changes that require
the bank to adjust was determined using system theory and organizational theory. The development of the
process of managing the credit activity of the bank and the steps at each stage carried out using system theory
and classical management.

Results. The article streamlines the formation of basic and at the same time most important basic concepts
in planning bank lending: goals — norms — policies — strategies — tactics. This sequence must not be broken.
A parallel action or a breakdown of a sequence can lead to an increase in unjustified risks in lending and a
decrease in the effectiveness of management. These are mistakes and unjustified costs in activities that are
already more costly in Ukraine today than in other periods.

The article gives a logical scheme of correction in a social-economic system based on a systems theory
and a management theory. The author emphasized that changes in the system are provoked from the outside,
from the external environment. Changes in the external environment should influence the need for changes
within the bank itself. This is how change processes take place, not the other way around. The system without
incentives from the outside will never change on its own initiative. So says system theory.

In the article the author developed the process of managing the credit activity of banks. It consists of 8
stages: analysis of indicators of credit activity in the bank; the formation of ideas on the development of lend-
ing in the bank; formation of a bank credit policy; formation of a bank credit strategy; formation of credit tactics;
organization of credit activities for the implementation of the tactical plan; control over the implementation of
plans; motivation of bank personnel and customers for effective cooperation in lending.

Also, for the first time, a step-by-step program of actions for the implementation of bank credit management
was proposed, which can serve as a “road map” for achieving effective credit management. Attention was paid
to understanding that the process of control and correction is at every stage of credit management.

Practical implications. New developments can be applied in the practical activities of credit managers
at all stages of bank lending management. In addition, the proposed results can be used in training bankers
in obtaining knowledge on the courses “Credit Management”, “Strategic Management in the Bank”, “Process
Management in the Bank”.

Valueloriginality. These results were obtained and published for the first time; they have no analogues in
modern credit management.
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