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Y cmammi nposedeHo po3pobsieHHs (i 06rpyH-
myBaHHs1 meopemuKo-MemodosioaiqHUX 3acad
popMyBaHHsI  €KOHOMIYHOI cmpameaii  po3-
BUMKY a2papHUX rMiorpueMcms 8 yMosax iHcmu-
myyitiHux — mpaxcghopmayit.  ObrpyHmMosaHo

OPsIOOK PO3POB/IEHHST EKOHOMIYHOI cmpameaii

PO38UMKY BUPOBHUYOI i 36ymoBoi OisilbHOCMI
agpapHux nienpueMcms. Ha ocHoBi NPOBedeHUX
docridxeHb cmpameaiyHi 3axX00u Ha agpapHUX
nionpueMcmsax nponoHyemscsi  30iticHoBamu
3a MesHUM a7120pummoM, sKuli 5I8/1sie co6o0
J102i4Hy 110CAIO0BHICMb KPOKIB 0/151 00CSI2HEHHST
rocmasnieHux yined. BidmosioHo 0o meope-
MUYHUX NiOX00i8 B a/1eopummi BUOIEHi maki
mpu ApUHYUNosux 670K, siK: Micisi G yini mio-
npueMcmea, cmpameaidHuli aHaniz | subip
cmpameil, peanizayisi cmpameaii ma ii oyiHka.
Y pobomi 30ilicHeHO Kracugbikauito chakmopis
PO3BUMKY BUPOBHUYOI Ma 36ymoBoi Oisi/lbHOCMI
agpapHux rMiornpueEMCMB, sika BK/IIOYAE BUBHEHHS
i epynysaHHsi thakmopig npubymkosocmi 3a
PI3HUMU O3HaKamu, WO Oae 3Mo2y POsKpumu
B3aEMO3B'A30K thakmopig rpubymkosocmi Ha
niocmasi MesHuUX MpUHYUi8 ma sidobpasumu ix
3B8'5130K y BU2/1510i /I0214HO 0BrPYHMOBaHO20 PO3-
matuuyBaHHs.

KntouoBi cnoBa: cmpamezisi, Memodosioais,
pPO3BUMOK, azpapHe BUPOBHUYMBO, a2papHi
nionpueMcmsa, eKOHOMIYHe 3p0CmaHHsl, echek-
MUBHICMb.

B cmamee nposedeHa pa3pabomka u 060-
CHOBaHUE  MEeopPemuKo-MemodosI02uYecKux

OCHOB (hOpMUPOBaHUST 3KOHOMUYecKoU cmpa-
meauu pazsumusi azpapHbix npednpusmuli
B YC/I0BUSIX UHCMUMYYUOHa/IbHbIX MpaHc-
hopmayudl. O6ocHoBaH Mopsidok paspabomku
39KOHOMUYECKOU cmpameauu pa3sumusi rnpo-
u3BodcmseHHol U cbbimosol dessimesibHO-
cmu azpapHbix npeonpusimul. Ha ocHose
rposedeHHbIX  ucciedosaHulli  cmpameau-
yeckue Meporpusimusi 8 aspapHbiX npeo-
npusimusix npednazaemcsi OCyWecmea/isimb
10 onpeoesieHHOMY as20pummy, KOmopbil
rpedcmassisiem co6ol /1I02UYEeCKy0 Moc/e-
dosame/ibHOCMb  Waz208 0711 OOCMUXEHUSsI
rnocmasneHHbIx yesnell. CoenacHo meopemu-
yeckum nooxodam B8 asi20pumme BblOesIeHbI
mpu MpuHYUNuUasbHbIX 6710Ka: MUccus u yenu
npednpusimusi, cmpameauyeckull aHaau3 u
BbI6OP cCMpameauu, peasuzayusi cmpameauu
U ee oyeHka. B pabome nposedeHa knaccughu-
Kayusi ghakmopos pa3sumusi npouU3B0ACMBEH-
Holi u cbbimosoli desime/IbHOCMU agpapHbIX
npednpusimull, BK/OYaWas UsydeHue U
2pynnupoBKy hakmopos npubblibLHOCMU MO
pa3/IuYHbIM pU3HakaMm, Ymo ro3sosssem pac-
KpbImb B3aUMOCBSI3b (hakmopos 00X00HOCMU
Ha OCHOBaHUU orpedesieHHbIX MPUHYUNos U
omo6pasums UX C8513b 8 BUOE /102U4eCKU 060-
CHOBaHHO20 PacrIO/IOXeHUS].

KnioueBble cnoBa: cmpameausi, Memodo-
Jloeusi, passumue, agpapHoe Mpou3BoOCMEO0,
agpapHble  npeonpusmusi,  3KOHOMUYecKull
pocm, aghghekmusHOCMb.

The paper elaborates and substantiates the theoretical and methodological foundations of forming an economic strategy for the development of
agricultural enterprises in the context of institutional transformations. The paper defines that the concept of strategy implies the effective achieve-
ment of goals by economic methods and means, that is, produces rules and techniques for cost-effective achievement of strategic goals set before
the enterprise, taking into account its resource potential and the characteristics of the industry in which it operates. We have justified the procedure
for developing an economic strategy for the development of production and marketing activities of agricultural enterprises. Partial goals of the strat-
egy are identified: creation of conditions for rhythmic production and marketing; formation of own sales network in different markets; coordinating
the interaction of the planning and economic department, the production department and the sales department. Based on the conducted research,
strategic measures at agrarian enterprises are proposed to be carried out according to a certain algorithm, which is a logical sequence of steps to
achieve the set goals. In accordance with the theoretical approaches, the algorithm identifies three basic blocks: mission and goals of the enterprise,
strategic analysis and strategy selection, strategy implementation and its evaluation. The article deals with the classification of factors of develop-
ment of production and marketing activities of agricultural enterprises, including the study and grouping of factors of profitability on various grounds
(blocking development, facilitating development, enhancing development, etc.). This classification allows you to uncover the relationship of profitabil-
ity factors based on certain principles (objective and subjective) and to represent their relationship in the form of a reasoned location. The practical
significance of the research is that its scientific and theoretical results, practical proposals, conclusions and generalizations formulate a scientific
basis for solving problems that arise during the effective development of agrarian enterprises in institutional transformations.

Key words: strategy, methodology, development, agricultural production, agricultural enterprises, economic growth, efficiency.

MocTtaHOoBKa Npo6GsemMun. HUHI BiTYM3HSHA €Ko-
HOMiKa nepexuvBae BigyyTHI TpaHccopMmauii. Bigoy-
BalOTbCA 3HAUHI 3MiHM 5K Yy ddopMax B/ACHOCTI, TaK
i B MeTofax ynpasniHHA, YnpaBs/iHCbKMX BiAHOCU-
Hax. YCMilHWIA pO3BUTOK OYyAb-AKOro MignpuemMcTea
Ta came IiOro icHyBaHHs 6e3nocepefHbO MOYMHAE
3a51eXxaTu Bif po3po6EHHS AOro cTpaTerii po3BUTKY,
IO 3yMOBJIOE HEOOXIAHICTb 3MIHM i METOOUKM PO3-
poGEeHHs cTpaTerii pO3BUTKY arpapHUX NignpUeEMCTB
BiANOBIAHO A0 BMMOI HOBOI EKOHOMIYHOT peaslbHOCTiI.

MornnéneHHsa npoueciB CTaHOB/IEHHA PUHKOBOT
€KOHOMIKM pobuTb 0COBINBO 3HAYYLLMM BUSAB/EHHSA
METOO/IOrNYHMX acnekTiB ynpasniHHA PO3BUTKOM
arpapHux nignpuemcts. MignpuemcTso 6e3 AcHOT
Ta edpeKTUBHOI cTpaTerii PO3BUTKY HE MOXE BUXUTU
B Cy4YaCHMX YMOBax, a OUjiHKA i MOPIBHAHHA Pi3HUX
cTpaTeriii po3BUTKY HEMOX/MBI 6e3 po3pob/eHHS
BiAMOBIAHOT CUCTEMU EKOHOMIYHMX METOAIB Ta NpUino-
MiB, AKi NnepenbavatoTb OLiHKY pe3ysibTaTiB PO3BUTKY
camoro nignprvemcTsa Ta Moro dyHKUioHaIbHMX Nia-
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po34iniB, a TakoX Po3po6/1eHHS 06'EKTUBHOT CUCTEMN
MOTMBALl, WO camMe No cobi € AKICHUM (DaKToOpOM
NiABULLIEHHS e(PEKTMBHOCTI arpapHoOro BUpobHMLTBA.

AHani3 OCTaHHIX AocnimkeHb i nyGnikayii.
JocnigKeHHs TeopeTuKo-MeTOA0N0rMNYHUX Npobem
(hOpMyBaHHs1 EKOHOMIYHOT CTpaTerii pO3BUTKY Cy6’eKTiB
rocnoAapioBaHHs 3arasiom Ta arpapHux MignpuemcTs
30KpeMa 3HaWlLL/M BigoOGpadkeHHs y Npausax Takux yye-
Hux: |. AHcodpdpa [1], O. BuxaHcekoro [2], FO. Ty6eHi
[3], O. Oauia [7], N. OosraHsa [4], O. Epmakosa [5],
#. Kawy6wm [6], M. Kopewpbkoro [7], O KpacHopyubKoro
[8], tO. NyneHka [11], M. MakapeHka [9], B. Mecenb-
Becensika [10; 11], M. Cabnyka [12], P. ®daTxyTanmHoBa
[13], M. ®epoposa [10] Ta iHWwWX. [poBeneHi HUMHK
HayKOBi OOCNIMKEHHST CTa/M NiAFPYHTSM A1 po3po-
6/1eHHA MexaHi3MiB (DOPMYBaHHSA cTparerii po3BUTKY
NiANPUEMCTB Pi3HMX rasly3eil eKOHOMIKW, B TOMY YKCAi
cy6’ekTiB arpapHoro GisHecy.

MocTaHOBKa 3aBAaHHA. Y HayKOoBiil nitepartypi,
Ha Hawy AyMKY, He JOCUTb BUBYEHI TEOPETMKO-METO-
JONOTiyHi NUTaHHA OopMyBaHHA Ta pPO3pPo6neHHA
€KOHOMIYHOI cTpaTerii po3BUTKY arpapHux nignpu-
EMCTB Yy nepiof Cy4yacHUX iIHCTUTYLiiHNX TpaHcdop-
MaLliii, He MOBHICTIO PO3KpUTiI cneuudiyHi dakTopu,
AKi BNANBAKOTb HA E€KOHOMIYHWIA PO3BUTOK CyO'eKTIB
arpapHoro 6i3Hecy. Bce BuLeBKasaHe BU3HA4YUIO
MeTy | 3aBfAaHHs, MOKMa[eHi B OCHOBY HallOro
[OCNiIKEHHS.

MeTa [AocnigjkeHHs Nonsira€ B PO3PO6EHHi i
O6I'pyHTYBaHHI TEOPETUKO-METOAO/ONYHMX 3acaf,
hopMyBaHHSA €KOHOMIYHOT cTpaTerii po3BUTKY arpap-
HUX NIANPUEMCTB. 3aBAaHHA AOCAIMKEHHS:

— 06r'pyHTYBaT NOPALOK PO3PO6NEHHA EKOHOMIY-
HOT cTparterii po3BUTKY arpapHux NignpueMcTs;

— pO3pOBUTU AUTTOPUTM 34INCHEHHS CTpaTerivyHmX
3ax0pAjiB Ha arpapHuX NignpvemMcTaax;

— 3anponoHyBaTV MeToAuMYHWIA  nigxig ons
BMBYEHHS )aKkTopiB, SKi BNANBAKOTb HA EKOHOMIYHWIA
PO3BUTOK arpapHux nignpruemcTs.

Buknag OCHOBHOro martepiasy AOCAiIKEeHHS.
HWHI B pMHKOBMX yMOBax BITYM3HSIHI arpapHi ToBa-
POBUPOBOHMKM Ail0Tb B YMOBaX <OKOPCTKOI0» KOHKY-
PEHTHOTO CepefioBuLLa, SKEe XapaKTepU3yeTbCs HEBU-
3HaYeHICTI0 | HecTabinbHicTio. Came ToMmy A0CUTb
HeOoOXiHO YMOBOK YCMILHOIO iXHbOrO (OYHKL,iO-
HyBaHHS € (POpPMyBaHHsSI €KOHOMIYHOI cTparTerii pos-
BUTKY, sika MOBWHHA BpaxoByBaTW CTaH i AMHaMIKY
3MiH KOHKYPEHTHOro cepeoBuLLa K O4HOMo 3 OCHOB-
HUX YMHHWUKIB 30BHILLIHbOIO OTOYEHHS, LLO 34iACHIOE
K/IIO4OBMIA BNAMB HA PO3BUTOK arpapHuX NignpuemMcTB
B YMOBaX iHCTUTYUiNHNX TpaHcdopmauin. CyTHICTb,
3HAYEHHSs Ta IHCTPYMEHTUN PO3p06IEHHSA EKOHOMIYHOT
cTparerii po3BMTKY arpapHux nignpuemMcTs B yMOBax
IHCTUTYLiHNX TpaHcdopMauiii HamMu PO3MAAHYTI Y
nonepefHix HaykoBux poboTtax.

PO3rnsHyBLWIN  HU3KY  JliTepaTypHUx  mxepen
[1; 2; 4; 5; 6; 7; 9], MM MOXEMO CTBepAXyBaTu, L0
nig 4ac po3po6neHHsT EKOHOMIYHOI cTpaTerii pos-
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BUTKY arpapHoro niAnpuemMcTsa MoxHa BULIINTY Taki
eTanu: (hopMynioBaHHA Micil opraHisauii, BU3Ha4eHHs
11 uinen, aHani3 30BHILLIHLOIO | BHYTPILLHLOTO cepefo-
BMLLA, PO3PO6MAEHHA cTpaTterin Ana [OCATHEeHHS
uux uinen, peanisauis cTpareriii, aHanis peanizauil
cTpareriii (BU3Ha4YeHHs1 HeObXiAHOCTI KOPEKLi Micii,
uinein, cTparerin abo 3axogiB 3 ix 34iiicHeHHs). ETanu
«hOpPMY/OBaHHS MiCii», «BU3HAYEHHS Ljinei» i «pos-
POG/EHHS cTpaTeriii» MOXHa 06’egHaTh B 04MH eTan
«CTpaTeriyHe nnaHyBaHHS» — Le K/YOoBUA eTan
cTpaTeriyHoro ynpas/iHHS.

Hamu BCTaHOB/EHO, L0 CTpaTerivyHi 3axoau Ha
arpapHomy nMiANPUEMCTBI NOBWHHI  34iiCHIOBATMCS
3a NeBHVMM a/ITOPUTMOM, SIKWIA IBNISiE COBOID IOTIUHY
Noc/iAoOBHICTb KPOKIB ANS1 AOCATHEHHS MOCTaBNEHNX
uinen (puc. 1). BignosigHO [0 TeopeTuyHMX nigxo-
AiB B anroputMi BMAINEHI TpY NPUHLMNOBUX GNOKK:
«Micis Ta yini nignpuemctea» (6nok A), «CTtpareriu-
HWUIA aHani3 i BUGIp cTparterii» (6nok b), «Peanizaujs
cTparerii Ta 1T ouiHka» (610K B). AnropuTtm Bigpi3Hs-
€TbCS KOMMN/IEKCHM, CKOOPAMHOBAHUM MiAX0A0M:

1. MepLunii OCHOBOMOMIOXHUI KPOK — BU3HAYEHHSA
MiCii NigNpUeMCTBa, fKa BK/IH0HaE YAB/IEHHA NPO CEHC
noro pisnbHOCTI. dopMmynioBaHHA Micii 3a3Buuaii
6yBaEe AOCUTb 3ara/ibHUM, ane BogHodac cneumdiy-
HUM ANS KOXHOro arpapHoro miagnpuemcrsa i SICHO
BYpPaXae PO3YMiHHS HUM CBOr0 MalibyTHbOrO.

2. HactynHum etanom cTparterii € ctpareriyHuii
aHani3 AignbHOCTI nignpuemcTea. Y AOCAIAXEHHAX
y rasysi ctpaTeriyHoro ynpasfiHHA Haros10WyeTbC,
WO KepiBHMKaM arpapHux nignpuemMcTs A8 npu-
MHATTS 0BGrPYHTOBAHMX pilleHb HEOOXiAHO BpPaxoBy-
BaTuW BMNINB 30BHILUHBLOIO cepefoBua. BigHOCUHY i3
30BHILLHIM cepeaoBULLEM NepebyBatoTb Y MOCTINHIiA
OVHaMiL,.

3. Benvke 3HaYeHHs Ma€e rasly3eBuin acnekT aHa-
ni3y ymMoB AisnbHOCTI nignpuemctea. OTpuMaHi AaHi
HeoOXigHI AN NOPIBHAHHA NianpueMcTBa i3 cepeg-
HbOrasly3eBUM piBHEM | 3 nignpuemMcTBamu, SKi
3aliMaloTb MpoBIgHI no3uuii B ranysi. Ornag craHy
rany3i BK/Io4ae: aHasnis macwtabis BMpOOHMLTBA Nij-
NPUEMCTB-NIAEPIB, YMOBU YCNILWHOT po60TH B rasnysi,
MOX/IMBI 3aX0aM LLOAO 3MILHEHHS NO3uULili y ranysi.

4. OcobnuBy yBary cnig npuainnuti BMPOOHWYIN
OIANbHOCTI: 06cAry BUPOBHULTBA | AKOCTI NPOAYKUT,
MOX/IMBOCTI 3aCTOCYBaHHSA HOBMX TEXHOSOTIN, Xapak-
TEPUCTUL| BMPOBHMYOTO MPOLECY, CUCTEMI KOHTPOSIO
AKOCTI, cUCTEMi ynpas/liHHA BUPOBHULITBOM, CUCTEMI
3abe3neyeHHs pecypcamu i matepiasiamu, piBHIO Mexa-
Hi3auii  aBToMaTu3aLi, eKo/1orivHin 6e3newi. Y ciHaH-
COBIin cdpepi HEOOXiAHO MpoaHanilyBaTn: 06cAr pea-
nizauii, peHtabesnbHICTb BUAIB NPOAYKLIi, CTPYKTYpY
BUTPAT, 06CAr KanitTaslbHUX BKIafeHb, 06CAr Heobxia-
HMX NO3MKOBWX KOLUTIB, NiKBIAHICTb NigNPUEMCTBA.

5. ®opmyBaHHA Ta aHani3 cTparteriyHux ansrep-
HaTVMB nonsira€ B PO3pOO0MeHHi sikomora 6inbLoi X
KINIbKOCTI, WO AacTb 3MOry 3pobuTy 06r'pyHTOBaHMi
BMGIp. HeobxigHO BU3HAUNTK BN/IMB PO3pP006/IHOBaHNX
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cTparterii Ha €eKOHOMiYHy 6e3neky nignpuemcTaa.
Pi3Hi cTparterii BUpOGHMYOT i 36yTOBOI AiSNIbHOCTI
MalTb Pi3HWIA piBEHb PU3KKY, a OTXEe, MO-Pi3HOMY
BNANBAOTbL Ha EKOHOMIYHY Ge3neky.

6. OcTaHHiM eTanoM peasisaLii cTparerii € KoH-
Tponb 3a npouecom i peanizauii. CrtpareriyHuii
KOHTPO/Ib MaE 5K OCHOBHUIA O6’€KT edheKTUBHICTb
BUKOPUCTaAHHA pecypciB nignpuemcrsa 3 nornsgy
[OCSrHEHHS 1A0ro KiHLEBMX LjiNel i BeAeTbCs 3a Kiflb-
KICHAMW Ta SAKICHUMMW NOKa3HUKaMM.

Hamn 3anponoHoBaHO METOAMYHWUIA nigxia Ans
BMBYEHHA (pakTopiB, AKi BNAMBaIOTb Ha E€KOHOMIY-
HWIA PO3BUTOK arpapHuX NignpuemMcTB. BignosigHo o
LbOro BUAiNIEHO Taki rpynu.

1. dakTopu, WO 610KYIOTb PO3BUTOK:

— CKIa[HICTb MPOXOMXEHHA pilleHb Big, inel Ao
peanisau;i;

— HeaoBipa A0 KepiBHULTBA 3 GOKY NpaLiBHUKIB
nigNpUeEMCTBa,;

— nepefaya HWKYMM flaHKaM BULLMM KepiBHU-
LTBOM BKa3iBOK, CyNnpOBOKYBaHMX NOrpo3amu.

2. dakTopw, L0 CNpUSAIOTL e(PEKTUBHOMY PO3BUTKY:

— niaTpUMKa 3 60Ky KepiBHULTBA NiANPUEMCTBA,;

— NiagTpuMKa epekTUBHUX BILHOCKH MiX Migpo3ai-
namu;

— po3noain BUPOOBHNYMX | 30YTOBUX QOYHKLIiIA;

— NOrANGIEHHS B3aEMOPO3YMiHHS NPaLiBHUKIB HA
NigNPUEMCTBI;

— aHauTi3 UMKNIYHMX KONMBaHb NOMUTY.

3. dakTopw, WO NiACK/IIOTL PO3BUTOK:

— Y3ro[MpKeHHS rpadoikis BUPOOHMLTBA NPOAYKLT 3i
cnoxveavyamu;

— OTPMMaHHS NiLEH3i Ha BUPOGNEeHY NPOAyKLito;

— TiCHI KOHT@KTU €KOHOMIYHOro BiaAiny Ta Bigainy
30yTYy;

— BUNYCK NPOAYKLi, WO peani3yeTbCsa Ha Pi3HUX
LiNIbOBMX PUHKAX;

— po60oTa 3 NOTEHUHUMK CIOXUBaYaMMm.

4. ®akTopy JOCATHEHHS CTa/10r0 PO3BUTKY:

— PpO3p0o6/IEHHS HOBUX CTaHAApTiB 06C/yroBy-
BaHHS;

— 3a0X0YEHHS AOCATHEHb NPaL|iBHUKIB;

— edhekTUBHE YnpaBniHHS;

— iHAMBIAYa/IbHA | KONEeKTUBHA BiANOBIAANBHICTD;

— KOHTPO/1b AiSASIbHOCTI.

5. dakTopw, L0 BU3Ha4al0Tb CTa/IniA pO3BUTOK:

— TN OpraHi3auiiHoi CTPYKTYpu;

— 3[aTHICTb [0 HaBYaHHA BcepeauHi nignpu-
eMcTBA:

— HayKOBO-TEXHIYHWIA NOTEHUiaN NignpUEMCTBA;

— CTyniHb BIANOBIAHOCTI 3aBAaHb PO3BUTKY i3
3aBAaHHAMY NigNPUEMCTBA;

— CTUMY/IHOBaHHS couia/ibHOI cTabiNlbHOCTI Bcepe-
OVHI nignpuemMcTsa.

Takum 4YMHOM, US Knacudpikalisa fae 3mory pos-
KpUTU B3aEMO3B’A30K (PakTopiB, AKi BNAMBalOTb Ha
€KOHOMIYHWI A PO3BUTOK arpapHux nignpuveMcTs B
YMOBaX iIHCTUTYLINHUX TpaHcdopmalLliii.

ivk:h| Bunyck 35. 2019

BUCHOBKM 3 nNpoOBeAEHOr0 AOCHIMKEHHS.
1. MoHaTTa cTparerii nepegbdayae ehekTnBHe JOCATr-
HEHHS Uifieii eKOHOMIYHUMK MeTodgaMM | 3acobamu,
TO6TO BMpOGASE MpaBwaa i MPUAOMK EKOHOMIYHO
e(eKkTVBHOIO AOCATHEHHSA MOCTaBNeHuxX nepes nif-
NPUEMCTBOM CTpaTteriyHmx Lineid 3 ypaxyBaHHSAM
Oro pecypcHOro noTeHuiasly Ta 0cobsmBocTein Tiel
rasysi, Ae BOHO 3[iICHIOE CBOK Ais/bHICTb. Hamu
06I'pyHTOBaHO MOPSLOK PO3PO6IEHHS EKOHOMIYHOT
cTparerii po3BUTKY BUPOOGHWNYOT | 36YTOBOT AiSANIbHOCTI
arpapHux nignpuemMcTs. BuineHo 4yacTkoBi Lini cTpa-
Terii: CTBOPEHHS YMOB /11 PUTMIYHOrO BUPOGHMLTBA
i 36yTy; (bopmyBaHHA BnacHOi 36yTOBOI Mepexi Ha
Pi3HUX PUHKaX; KOOPAWHYBaHHA B3aEMOZii N1aHoBO-
€KOHOMIYHOro BigAiny, BAPOGHNYOro Biadiny Ta Big-
ainy 36yTy.

2. CrparteriyHi 3axoAM Ha arpapHux nignpuem-
CTBax NPOMOHYETLCA 34IICHIOBATM 3@ NEBHUM asro-
PUTMOM, SIKWIA IBNSIE COBOI0 OTIYHY MOCAILOBHICTb
KPOKIB AJ/19 AOCATHEHHS MOCTaB/eHux uinei. Bigno-
BilHO 4O TEOPETUYHUX NiAX0AIB B aNropuTMi BULIEHI
TPU NPUHLMNOBMX G/I0KN: MiCiA I Lini nianpuemMcTsa,
cTparteriyHuii aHanis i Bubip cTparerii, peasisauis
cTparerii Ta ii OLiHKa.

3. MNpoBeaeHo KnacugikaLito hakTopis po3BUTKY
BMPOBHMNYOT Ta 36yTOBOI AiSNIbHOCTI arpapHuX nignpu-
€MCTB, LU0 BK/IHOYAE BMBYEHHS i FpyNyBaHHA (pakTopis
NprOYTKOBOCTI 3a Pi3HUMU 03Hakamu (Taki, Lo 6/10Ky-
I0Tb PO3BUTOK, CMPUAIOTb PO3BUTKY, NOCW/IIOIOTL PO3-
BUTOK TOLLO). LI Knacudikauis fae 3mory poskputu
B3aEMO3B'A30K (pakTopiB NpubyTKOBOCTI Ha NigcTasi
NeBHUX NPUHLMNIB (06’EKTUBHUX | CYO'EKTUBHUX) Ta
Bifo6pa3nTy ix 3B'A30K y BUISAAI IOTIYHO O6r'pyHTO-
BaHOro po3TallyBaHHS.
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METHODOLOGICAL BASIS OF DEVELOPMENT OF ECONOMIC STRATEGY FOR THE DEVELOPMENT
OF AGRARIAN ENTERPRISES IN CONDITIONS OF INSTITUTIONAL TRANSFORMATIONS

The purpose of the article. Deepening the processes of becoming a market economy makes it particularly
important to identify methodological aspects of agricultural enterprise development management. An enter-
prise without a clear and effective development strategy cannot survive in modern conditions, and evaluation
and comparison of different development strategies is not possible without the development of an appropriate
system of economic methods and techniques that provide an assessment of the development results of the
enterprise itself and its functional units, as well as the development of an objective system motivation, which
in itself is a qualitative factor in improving the efficiency of agricultural production.

The paper elaborates and substantiates the theoretical and methodological foundations of forming an eco-
nomic strategy for the development of agricultural enterprises in the context of institutional transformations.

Methodology. In the course of the research, scientific methods were used that took into account the laws
and regularities of economic theory, agrarian economics, agrarian management, the dialectical and historical
approach to scientific knowledge.

Results. The paper defines that the concept of strategy implies the effective achievement of goals by eco-
nomic methods and means, that is, produces rules and techniques for cost-effective achievement of strategic
goals set before the enterprise, taking into account its resource potential and the characteristics of the industry
in which it operates. We have justified the procedure for developing an economic strategy for the development
of production and marketing activities of agricultural enterprises. Partial goals of the strategy are identified:
creation of conditions for rhythmic production and marketing; formation of own sales network in different mar-
kets; coordinating the interaction of the planning and economic department, the production department and
the sales department.

Based on the conducted research, strategic measures at agrarian enterprises are proposed to be carried
out according to a certain algorithm, which is a logical sequence of steps to achieve the set goals. In accor-
dance with the theoretical approaches, the algorithm identifies three basic blocks: mission and goals of the
enterprise, strategic analysis and strategy selection, strategy implementation and its evaluation.

The article deals with the classification of factors of development of production and marketing activities of
agricultural enterprises, including the study and grouping of factors of profitability on various grounds (blocking
development, facilitating development, enhancing development, etc.). This classification allows you to uncover
the relationship of profitability factors based on certain principles (objective and subjective) and to represent
their relationship in the form of a reasoned location.

Practical implications. The practical significance of the research is that its scientific and theoretical results,
practical proposals, conclusions and generalizations formulate a scientific basis for solving problems that arise
during the effective development of agrarian enterprises in institutional transformations.

Value / originality. The implementation of the proposed measures contributes to improving the efficiency
of the functioning of agrarian enterprises that carry out production gross production and guarantee the safe
security of Ukraine.
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