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TOBApPO3HaBCTBA, EKCNEePTU3N

Ta TOProBebLHOro NiAnpPUEMHNULTBA
BiHHULIbKVI TOProBe/IbHO-EKOHOMIYHWIA
iHCTUTYT

KuiBCbKOro HavioHaNIbHOro TOProBesibHO-
€KOHOMIYHOro yHiBepcuTeTy

lNpoaHasi308aH0 ma BUOKPEM/IEHO emarnu
PpO3p06KU cmpameaii  PO3BUMKY MOopaoB8e/ib-
Ho20 nidnpuemcmsa. O6rpyHMoBaHO HeobXio-
Hicmb 30iliCHEHHS aHaslimuy4Hoi pobumu 07151
0CMamoYHo20 BUGOPY MpiopumemIs PO3BUMKY
mopeaose/ibHo20  nidnpuemMcmsa.  BuHaueHo,
wo nioxio 0o chopmysaHHsI ma peasisayjii cmpa-
meeii po38UMKY Mopa0Be/IbHO20 Midnpuememsa
CyrpPOBOAXKYEMBLCST MOOE/TIOBAHHSIM MOKa3HUKIB
eghekmusHocmi  Oisi/IbHOCMI ma  iHOUKamopis
KOHKypeHmHoi no3uyji. [MposedeHo MopisHs/Ib-
Hul aHasi3 MemodiB OUiHIOBaHHS KOHKYPEHMO-
CMPOMOXHOCMI MOP208E/IbHO20 MIOMPUEMCMBA,
06rPyHMOBaHO MexaHi3M iX 3acmocyBaHHs ma
BU3HAYEHO BUMNAOKU, B SIKUX echekmusHile
3acmocosysamu moli yu iHwuli Memod oyjiHto-
BaHHs1. BusHaueHo, Wo 3acmocyBaHHs1 6yOb-sIKOI
MemoouKu rnepedbadae po3pobKy B/1acHOI cuc-
memu ¢bakmopis ma rokasHUKI8, siki 8X00siMb
00 modeieli OYiHKOBAaHHST KOHKYPEHMOCPOMOX-
HOcmi ma Bi00bpaXxyomb EKOHOMIYHUU 3Micm
docrlioxysaHUX napamempis i3 ypaxysaHHsIM
2ay3esux ocobausocmell. BusyeHHs Memodis
OYiHIOBaHHS KOHKYPEHMOCHPOMOXHOCMI mop-
208e/1bHO20 nidnpuemMcmaa 00380/1L/10 0bpamu
3a OCHOBYy MEemoO OUiHIOBAHHSI OOCSI2HEHHSI
piBHOBa2U  MOpP208e/IbHO20  MmidnpuemMcmsa
ma 2a/y3i (vemod Mapwasna), 3acmocysaHHsI
SIKO20 06rPYyHMOBaHO 0COB/UBOCMSIMU  Oisi/Tb-
HOCmi mop208e/1bHO20 MidNpuUeEMCMBa.
KntouoBi cnoBa: mopaose/ibHe nionpuemMcmaso,
cmpamegisi Po3BUMKY MiONpUEMCMBa, KOHKY-
PPEHMOCIIPOMOXHICMb MOMpUEMCMBa, Memoou
OUJHIOBAHHSI  KOHKYPEHMOCTPOMOXHOCMI  11i0-
rpuemcmsa.

MpoaHanu3uposaHbl U BblOeeHbl  amaribl
paspabomku cmpameauu  passumusi  rpeo-
npusimusi. ObocHoBaHa HeobXoO0UMOCMb OCY-
wecme/ieHusl aHasiumudeckol  pabomsl 0718
0CMamoyHo20 BbI6OpPa MPUOPUMEMOo8 Pas3su-
musi npednpusimusi. OrpedesieHo, Ymo Mooxo0
K ¢hopmupoBaHUio U peasiusayuu cmpameauu
passumusi mopaoso20 Npednpusimusi  Comnpo-
BOXXOaemcsi  MoOesiuposaHUeM  rokazamesieli
aghchekmusHocmu  desime/ibHOCMU U UHOU-
Kamopos KOHKypeHmHol no3uyuu. [MposedeH
cpasHUMe/IbHbIl  aHa/mu3 Memooo8 OYeHKU
KOHKYpEeHmMOocnocobHocmu  mopaosoz20  peo-
npusimusi, 06OCHOBaHHO MEXaHU3M UX Mpu-
MEHeHUs1 U orpedesieHbl Cryqau, 8 KOmopbIX
aghghbekmusHO MPUMEHSMb  mMom  U/iu  UHoU
Memod oyeHKU. OrpedeieHo, Ymo npuUMeHeHuUe
/060l MemoduKu npednosiazaem paspabomky
cobcmBseHHoU cucmeMbl (hakmopos U rokasa-
merel, BX005ILUX 8 MOOE/IU OUEHKU KOHKYpPEeH-
MocrnocobHOCMU U OMPaXarom 9KOHOMUYECKOe
codepxaHue uccsiedyemblX napamempos C y4de-
mom ompacsiesblx ocobeHHocmel. W3yyeHue
Memodo8 OYeHKU KOHKYpeHmocnocobHocmu
mop208020 NPeANPUSIMUSI 03807110 BbIGPAMb
3a OCHOBY Memod OUeHKU OOCMUKEHUSI PaBHO-
Becusi mop208020 MPeonpusimusi U ompac/u
(Memod Mapwana), npuUMeHeHUe Komopo2o
060CHOBaHHO OCOBEHHOCMAMU 0esime/IbHoCmuU
rpeonpusimusi.

KnioueBble cnoBa: mopaosoe npednpu-
Aimue, cmpameausi pa3sumus npeonpusmus,
KOHKYpEeHmocnocobHocms  npeonpusimus,
Memoodbl OYEHKU KOHKYpeHmocrnocobHocmu
npednpusimusi.

The article identifies the need to improve the algorithm for implementing a marketing strategy for enterprise development, which includes interrelated
stages, in particular, the evaluation of the competitiveness of a trading enterprise. The stages of development of trade enterprise development strategy are
analysed and distinguished. The necessity to carry out analytical work for the final choice of development priorities of a trading enterprise is substantiated.
It is proved that the analysis of the state of the enterprise and its products in the market, including the assessment of the competitiveness of the manu-
factured goods, the determination of the market share occupied, and the position of the trading enterprise in the market, the study of the dynamics of the
studied indicators and their comparison with the plan are the basis for the sufficient choice of development priorities of the enterprise. It is determined that
the approach to the formation and implementation of the development strategy of a trading company is accompanied by the modelling of performance
indicators and competitive position indicators. A comparative analysis of the methods of assessing the competitiveness of a trading enterprise is conducted,
the mechanism of their application is substantiated, and the cases in which it is more effective to apply one or another method of evaluation are determined.
It is substantiated that the application of any methodology involves the development of its own system of factors and indicators, which are included in the
models of competitiveness assessment and reflect the economic content of the studied parameters, taking into account industry specificities. Suggestions
were made to determine the prerequisites for forming a trading enterprise development strategy using the considered methods, the study of which allowed
selecting the method of evaluating the balance of a trade enterprise and industry (Marshall method), the application of which is substantiated by the industry
peculiarities of trading enterprises and the factors that can be used by them with better performance than other competitors. It is determined that in study-
ing the prerequisites of forming a strategy for the development of a trading enterprise, this method requires the modification and development of specific
methods for assessing the competitiveness of a trading enterprise.

Key words: trading enterprise, enterprise development strategy, enterprise competitiveness, methods of enterprise competitiveness assessment.

MoctaHoBKa nNpoGnemu. B cyyacHiin nitepatypi,
SIK BITYM3HSIHIN, TaK i IHO3EMHIl HEMae 3arasibHOMpPUiA-
HATOI METOAMKUN LLOAO0 NMPOBEAEHHS OLUiHKM nepeay-
MOB BMNPOBa[XeHHA | peanizauii MapKeTUHIoBOI
cTpaTerii po3BMTKY TOProBesibHOrO MignNpueMCTBA.
Tomy, iCHY€ HEOOXiQHICTb YAOCKOHa/IEHHS anNropuTmy
peanizauii MapKeTUHIoBOI CTpaTerii po3BUTKY Nignpu-
EMCTBA, KW/ BKIOYATMME B3aEMOMOB'A3aHi eTanu,
30KpeMa OLiHIBaHHS KOHKYPEHTOCNPOMOXHOCTI TOp-
roBefibHOro MignNpueMcTBa. AKTyaslbHICTb 006paHoi

ikt Bunyck 35. 2019

TeMU AOCAIMKEHHS BU3HAYaAETLCA TUM, WO MNUTaH-
HSIM Teopil W NpakTUku (QOPMYyBaHHA Ta peastizauil
MapKETUHIOBMX CTpaTeriii po3BUTKY TOProBesbHOro
nignpuemMcTBa y BITUN3HSAHIA €KOHOMIYHI niTepaTypi
JoHeaaBHa NPakTNUYHO He NPUAINSAAocs yBarn. Takum
UYMHOM, Habip dhakTopiB, LLLO BU3HAYAKOTb KOHKYPEHTO-
CMPOMOXHICTb KOXHOI0 KOHKPETHOIo TOProBesibHOro
NiANPUEMCTBA, BUAB/MAETLCA HACTI/IbKA 3HAYHUM |
CBOEPIAHUM, L0 HEMOX/IMBO 3anponoHyBaTu €4UHY
MEeToAMKY 360py AaHux, iXx 06pobKy Ta igeHTudika-



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

Lit0 A5 NOBHOT AiarHOCTUKMN PiBHS AOr0 KOHKYPEHTHOI
NO3ULT Ha PUHKY.

AHania ocTaHHiX pocnimkeHb i nyo6nikayin.
TeopeTuyHow 11 MeTogosoriyHow 6asol  gocnia-
YKEHHA MOCNYXUNN npaui BITYN3HAHMX | 3aKOPOOH-
HuX BYeHux: H.B. KygeHko, M. lNopTtepa B cdpepi
pPO3p06KM cTparteriin. 3HauyHWiA HayKOBUIA BHECOK Y
OOCNiMKEHHsT MepeayMoB peasisauii  MapKeTUHro-
BOI cTpaTerii po3BUTKY TOProBesibHOro niAnpueM-
CTBa 3p06MAN Taki BiTUM3HSAHI Ta 3apyOikHi BYEHI:
ApwmcTtpoHr I, Boitvyak A.B., 303ynsoB O., Kotnep @.,
NambeH X.-XK., ®arxytamHos P.A. [1-10] y npausax
AKUX PO3MNSHYTO MUTAHHSA OLHIOBAHHS KOHKYPEH-
TOCMPOMOXHOCTI TOProBefibHOro MignpuemMcTea, $K
OAVH i3 eTaniB hopMyBaHHA Ta peanizauji cTparerii
pO3BUTKY TOProBeNbHOro NignpueMCTBa.

MocTtaHoBKa 3aBAaHHA. 3aBaHHAM AaHOI CTaTTi
€ BU3HAYEHHA METO/iB OUiHIOBAHHA KOHKYpPEeHTO-
CNPOMOXHOCTI TOProBesiIbHOro MniagnpuemcTea. Pos-
pPO6/1EHHA NPONO3WLIN WOAO0 BU3HAYEHHS NepeayMoB
dhopmyBaHHs cTpaTerii po3BUTKY TOProBesibHOro nif-
NpUeEMCTBA 3a [LONOMOrot0 PO3r/IAHYTUX METOLIB.

Buknaa ocHOBHOro marepiany gocnigXeHHs.
Y cBiTOBI/ npakTuui icHye 6e3niu nigxogis Ao dop-
MyBaHHS cTparterii po3BUTKY TOProBesbHOro nignpu-
emcTBa. lpoaHanizyBaBLlUK iX, OYN0 BUOKPEM/IEHO
eTtanu po3pobKu cTpaTerii po3BUTKY, SKi NpeacTas-
neHi Ha puc. 1.

dopmyBaHHS 1inei

¥

CrpaTeriuHuii aHai3 i 1iarHOCTUKA: 3/11ICHEHHS 30BHIITHHOTO
1 BHYTPILIIHBOTO aHAJI3Y, OLIHKY IMOTEHIIiaTy 0COOIMBOCTEH
KOHKYPEHTHOTO CEPEIOBHUINA | PyXOMHX CHJI B Tajys3i

L

Po3pobka BapiaHTiB cTparerii:

- po3po0OKa albTepHATHB;
- OIIiHKa AJIbTCPHATUB,
- BUOip ctparerii

¥

[InanyBanHS peani3awii cTpaTerii

PO3BUTKY TOPrOBEIBHOIO MiANPHEMCTBA

Puc. 1. ETanu po3po6Ku cTpaTerii po3BUTKY
TOpProBesibHOro NignpruemMcTBa

Po3pobka 06rpyHTOBaHOI cTpaTerii  po3BUTKY
TOProBe/IbHOrO MiANPMEMCTBA BUMAra€ BUKOHaHHSA
BE/IMKOTO 0OCAry aHa/liTUYHOT po6OoTK, BK/IKOUAKUM
€KOHOMIYHW, MapKETUHIOBWIA Ta iHWI BMAM aHanisy
AisiNbHOCTI NignpuemcTBaa.

MigcraBoo 4N oCcTaTovyHOro BMOOPY NPIiOpUTETIB
pPO3BMTKY TOProBE/IbHOTrO NIANPUEMCTBA € BEJIUKMIA
006CAr aHaNITUYHOT POBMTHK, LLIO BK/HOYAE:

1) aHani3 cTaHy nigNPUEMCTBA Ha MOTOYHWIA
MOMEHT, BK/HOYAUN PO3PAxXYHOK i aHasli3 NoKasHu-
KiB 3a6€e3ne4YeHOCTi, iIHTEHCUBHOCTI Ta e(PEeKTUBHOCTI

BMKOPUCTaHHA pecypciB NiANpuUeEMCTBa Ta pesynbra-
TUBHOCTI (PYHKUiOHYBaHHA MiANPUEMCTBA B LiSIOMY,
BMBYEHHS X ANHAMIKW | NOPIBHAHHSA 3 N1AHOM; OLLiHKY
chopMOBaHOI cuCTeMU YNpaBiHHA NigNPUEMCTBOM
B ULiSIOMy, ioro BUpO6GHMYOI, thiHaHCOBOI Ta Mapke-
TUHIOBOI AisiSIbHOCTI;

2) aHani3 cTaHy nignpuemcTBa i Moro npoaykuii Ha
PUWHKY, BK/THOYAKUN OLIHKY KOHKYPEHTOCMPOMOXHOCTI
TOBapiB, LU0 BUMYCKAlOTbCS, BM3HAYEHHS 3aliMaHol
YacTKN PUHKY | NO3WLIT TOProBesibHOro NignpueMcTBa
Ha PUHKY, BUBYEHHS AVHAMIKN SOCIAKyBaHUX NoKas-
HUKIB | NOPIBHAHHSA X 3 N1aHOM;

3) BM3HAYEHHSA «CUMIbHUX» | «CabKnx» CTOPIH
TOProBe/IbHOro NiANPUEMCTBA;

4) NPOrHO3 PO3BUTKY PUHKY SIK pe3y/ibTar aHanisy
TEHAEHLUIN, WO CKNa/IUCS, a TakoX iCHyruux Hebes-
neK, PU3KKIiB i MOX/IMBOCTEIA;

5) BM3HAYeHHA MepcrnekTuBHUX cdep i BUAIB
LifANbHOCTI, CEerMEHTIB PUHKY;

6) aHani3 iHBECTULiAHMX Ta IHHOBALAHMX MOX-
NIMBOCTEli TOProBesIbHOro MiANPUEMCTBA 3 METOHD
BM3HAYEHHS 34aTHOCTI NigNnpPUeEMCTBa A0 CaMOCTilAHOT
PO3p06KM | BNPOBaKEHHS HOBOBBEAEHb 3a K/IHOYO-
BVMW HanpsMamu 4isfibHOCTi;

7) hopmyBaHHS cTpaTeriyHnX Lisien i npioputeTis
PO3BWTKY TOProBe/IbHOTO NiANPUEMCTBA K NPOAO-
BXXEHHS1 MO3UTUBHUX TEHAEHLiI A0ro po3BUTKY | BUKO-
pyUCTaHHA Or0 CUSIbHMX CTOPIH abo K NMofonaHHA
HeraTMBHMX abo HaBiTb KPU30BMX TEHAEHLIN B po3-
BUTKY NigNPMEMCTBA, NOAOMAHHSA | 3MILHEHHSA HOro
cnabkux cTopix [11].

Migxig oo dopMyBaHHA Ta peanizaujii cTparerii
pPO3BWTKY TOProBe/bLHOIO NiANPMEMCTBA CYNpPOBO-
DXKYETLCA MOLENoBaHHAM NOKa3HWUKIB eDEKTUBHOCTI
LiSANbHOCTI Ta iIHOWKATOPIB KOHKYPEHTHOT NO3WLLT.

[na uboro npoBeAeMO MNOPIBHANbHWUIA aHani3
METO/iB OLiHIOBAHHA KOHKYPEHTOCMPOMOXHOCTI TOp-
rosesibHOro nignpuemcrtsea (Tabn. 1).

3aKOoH iepapxiyHOT 6e3nepepBHOCTI BUMarae, oo
€/1leMEHTN HWXKYOro PiBHA Oy nornapHO MOPIBHAHI
3 e/leMeHTaMn BULLOMO PIiBHA i Tak Aani BKAKYHO —
[0 BeplnHW iepapxii MatpuyHUM MeTofoMm. 3acTo-
CYBaHHSl LibOr0 METoAy [Aa€ MOX/MBICTb MOPIBHATM
pesynstat  AiSNbHOCTI  MiANPUEMCTB-KOHKYPEHTIB
3a pisHUMK KpUTepiaMu X AianbHOCTI. o Hefonikis
MOXHa BiAHECTM OOMEXEHICTb KiSIbKOCTi MOpPIBHIO-
BaHUX MiANPUEMCTB-KOHKYPEHTIB B OfHIn iepapxil
(7+2 06’eKTiB), CKNAQHICTb Y BMKOPUCTAHHI 3a paxy-
HOK YMCIEHHUX MaTEMAaTUYHUX PO3PaxyHKIB.

3acTocyBaHHA 6yAb-AKOI MeTOAuKN nepepnbdavae
PO3p06KY BNAaCHOT CMCTEMU (PAKTOPIB Ta NOKA3HKKIB,
AKi BXOAATb A0 Mofeneli OUiHIOBaHHS KOHKYPEHTO-
CMPOMOXHOCTIi Ta Bif06GpaXyTb EKOHOMIYHMWI 3MICT
JocnigpkyBaHUX napamMeTpiB i3 ypaxyBaHHAM ranyse-
BMX 0COB/IMBOCTEIA.

BucHOBKM 3 npoBeAeHOro AOCNigKEHHS.
BrBUYEHHs MeTOAIB OUiHIOBAHHSA KOHKYPEeHTOCnpo-
MOXHOCTI TOProBesibHOro MiANPUEMCTBa [03BONUNO
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IHOPACTPYKTYPA PUHKY

Tabnuya 1
MopiBHANBHUIA aHaNi3 MeTOAiIB OLjiHIOBaHHA
KOHKYPEHTOCMPOMOXXHOCTi TOProBe/IbHOrO nignpuemMcTea

Ha3Ba metogy

Xapaktepuctuka

1

2

MeTof, KOHKYPEHTHNX
(nopiBHANLHMX) NepeBsar

OG6YMOB/IOETLCS HASABHICTIO Y TOPrOBE/NBLHOTO NiANPMEMCTBA NepeBar 3aBAsku NigepcTay

B HWX4YMX BUTpATax, y BislbLumx obcsrax peanisawi, y BUCOKil peHTabenbHOCTi, y BUCOKIi
PVIHKOBIlA YaCTLi TOLLO. OLHIOETLCS LLIIXOM MOPIBHSAHHSA O4HOTO i3 3a3HaYeHVX MOKa3HUKIB
JocnimKyBaHOTrO TOProBe/IbHOMO NiANPUEMCTBA 3 BiANOBIAHMMY NOKA3HMKaMU KOHKYPEHTIB,
HalnbinbLUe 3HAa4YEHHS SKOTO € [OCTATHLOK YMOBOK HaMBULLOIO PiBHSA KOHKYPEHTHUX nepesar

MeTtog Mapuwana —
OLLiHIOBAHHSA [OCATHEHHSA
piBHOBary TOproBeIbHOro
nignpvemcTsa Ta ranysi

Monsirae B aHanisi CTMMy/IiB MO HAPOLLYyBaHHIO 06CATiB AiS/IbHOCTI 38 MOKa3HNKOM 3MiHU
YacTKU Ha PUHKY A0CNi4KYBaHOro TOProBesibHOro NignpueMcTBa Ta AOro KOHKYPEHTIB.

Mpy UbOMY BMXOAATD i3 TOTO, LLIO B yMOBaX piBHOBAru MignpuemMcTBO ONTUMI3Ye CBill 06car
LiSNbHOCTI 32 KpUTEpIEM MakcuMi3aL,ii NpubyTKy Npu PIBHOCTI FPAHUYHNX BUTPAT Ta AOXO04IB.

Teopis edheKTUBHOI
KOHKypeHLil

306paxye pUHKOBMWIA MEXaHI3M SIK NAigHY B3AEMOZAI CUI MOHOMNOSIT Ta KOHKYpPeHLUT, o
6a3yl0TbCA Ha HOBOBBEEHHSAX i 04al0Tb 0CO6IMBOrO AMHAMI3MY EKOHOMIYHOMY PO3BUTKY .
[nsa uboro po3po6nsaeTbCst HOPMATUBHUIA PAS NOKA3HWKIB IHTEHCUBHOCTI PO3BUTKY
NigNPUEMCTB B YMOBaX KOHKYPEHTHOIO pUHKY: T, > T,>T,>T,>T;>...>T,0e T, ,—
TeMNW 3POCTaHHSA NEBHUX NOKA3HUKIB, L0 OLiHIOTb eEKTUBHICTb PI3HUX BUAIB AIS/IbHOCTI
TOProBesibHOrOo NignNpuemcTBa.

Lleli meTog nepeabavae BMBYEHHS NOTEHLiasly Ta CTaHOBULLA TOProBe/IbHOMO NigNpPUeEMCTBa
Ha PUHKY, MOPIBHAHHA NOKA3HWUKIB, L0 XapakTepusyoTb Pi3Hi HANPAMKA LiS/IbHOCTI
(edhekTVBHICTb BUPOGHMYOI, KOMEPUiAHOT, 36yTOBOT, (DiIHAHCOBOT Ti IHLUMX BUAIB AisANIbHOCTI)
3 @Ha/T0MYHMMM NOKA3HMKaMWN KOHKYPEHTIB Y CepefHborasy3esumm

MeTog npocpinis

BasyeTbcs Ha BUAB/IEHHI KpUTEPIIB 3a0BO/IEHHSA NOTPEO CNOXMBAYIB KOHKPETHO
NPOAYKLE UM NOCNYro, HA BCTAHOB/EHHI iEpapxii NOTpe6, X NOPIBHAILHOT BaXK/IMBOCTI
B TUX MEXaX, B SKMX iX MOXeE OLiHWUTW cnoXxmBay. MopiBHSAHHA NEBHOTO TOPrOBE/IbHOIO
niANPUEMCTBA 3 KOHKYPEHTOM 3a Pi3HUMU TEXHIKO-eKOHOMIYHUMU NMOKa3HUKaMU.

MapameTpuyHKiA MeTog,

I'DYHTYETLCS Ha aHani3i TUX NapaMeTpiB, ki € HARGINbLI BEKIMBUMMN A5 AiANILHOCTI
NigNPUEMCTB rasly3i, CTAHOBNATb ICTOTHUIA IHTEPEC A1 CNOXMBAYIB, rapaHTyoTh
3a[10BOJIEHHSI NOTPEG PUHKY. MNapameTpuyHuiA MeTog nepefdadae po3paxyHoK OAUHUYHNX
napamMeTpiB KOHKYPEHTOCMNPOMOXHOCTI MO KOXXHOMY AOC/ifKyBaHOMY NiANPUEMCTBY, TX
064YNCNIEHHS LL/IAXOM NOPIBHAHHSA MOKA3HWKIB KOHKPETHUX MIANPUEMCTB i3 Hakpawymm

y [OCAiAKYBaHii CyKyMHOCTI, BUSHAUYEHHS y3arasibHIoK4oro (iHTerpasibHOro) nokasHuka
KOHKYPEHTOCMPOMOXHOCTi TOProBeibHOro NiAnpUeEMCTBA.

MeTop 6anis

[l03B0ONSIE€ BU3HAUNTU Y3arasibHIOKUY KifIbKiCHY OLiHKY CTaHOBULLA TOPrOBE/IbHOTO
nigNpPUEMCTBA B KOHKYPEHTHI 60poTb6i 38 HAABHOCTI KifTbKOX KOHKYPEHTIB. 3aCTOCYBaHHS
LbOro metofy nepesbavae:

1) cknagaHHa MaTpuLi OLIHHMX NOKa3HWKIB AJ/191 NMOPIBHAHHA TOProBe/iIbHOro NignprMeEMCTBa 3
10ro KOHKypeHTamu;

2) BUAINEHHA HaliKpalloro 3Ha4eHHsS OKPEMOTO OLiHHOTO MOKa3HKKa 3 AaHOT CyKYMnHOCTI
NiANPYEMCTB Ta NPUCBOEHHS MOMY NEBHOMO 6as/IbHOr0 3HAYEHHS (3a CaMOoCTiHO
BCTaHOB/IEHOHO LLKAJI0K OLiHIOBaHHS);

3) po3paxyHok 6anis, OTPUMAHUX IHLLMMY TOPrOBENbHOIO MNiANPUEMCTBAMM 3@ UM OLiHHUM
NMOKa3HMKOM LUISIXOM MOPIBHAHHSA X (DaKTUYHMX 3HAYEHb 3 HANKPALLVMU Y Uil CYKYMHOCTI;
4) BCTAHOB/EHHSA 3HAYYLLOCTI (BK/1aAy) KOHKPETHOTO NMOKA3HKKA OLHKM B 3arasibHy OLLHKY
KOHKYPEHTOCNPOMOXHOCTI TOProBesIbHOro NignpueMCTBa;

5) oTpuMaHHS y3arasibHeHO| 6a/1bHOI OLHKN KOHKYPEHTOCMPOMOXHOCTI.

MeTog, pi3HuLb

Monsrae y 3'AcyBaHHI BifXWNeHb, AKi BUHAYalOTh nepesaru i Hefoiku TOProBesibHOro
niANpPMeEMCTBA Y NOPIBHAHHI 3 MOKa3HMKaMM rONIOBHUX KOHKYPEHTIB. MOpIBHAHHSA
NpOBOANTLCS NONAPHO 3a KOXHUM i3 MOKa3HWKIB, LLIO MOPIBHIOIOTHCS, BU3HAYAETLCA HE
Ti/IbKM NO3WLiA OLHIOBAHOrO TOPrOBE/IbHOIO NIANPUEMCTBA, a i KiflbKiCHWI po3puB y
[OCArHYTUX 3HAYEHHSIX.

MeTog paHris

Bn3Hauae 3arasibHi CTaHOBULLE, CUSIbHI Ta cNabki CTOPOHW TOProBebHOIO NiANPUEMCTBA,
LLIO OLHIETbLCS, Y 60POTLOI 3 KOHKYpPEHTaMMU. 3aCTOCYBaHHS LIbOr0 METOAY I'PYHTYETLCS
Ha BM3HAYEHHI MicuA NiANPUEMCTB-KOHKYPEHTIB 38 KOXHUM 06'EKTOM OLHKM LLIAXOM
paHXyBaHHS JOCATHYTUX 3HAYEHb NOKA3HWKIB.

MeTog, "etanoHa”
(rpachiuHunin meTopg)

BMKOPUCTOBYETLCA [/11 HAOYHOTO Bif0OpaXKeHHs 30H KOHKYPEHTHMX NepeBar Ta HeJonNikiB
TOProBesiIbHOrOo NignpuemMcTea. baratokyTHUK (DakTUYHOTO CTaHy TOProBEe/IbHOro
nignpuemcTea 6yayeTbCs LWIAXOM BigkNafaHHA Ha ocsAX (HanpsiMKax OLiHKM) hakTUYHO
HabpaHux 6a/1iB Ta 3'€HAaHHA OTPUMAHUX TOYOK.

Bu3HayeHHA puHKOBOT
YacTKu

OLiHI00Tb KOHKYPEHTOCTNPOMOXHICTb TOProBE/IbHOTO MiANPUEMCTBA 3 TOUKM 30PY OCBOEHHS
HUM PUHKOBOTO MOTEHUiasy. |13 3poCTaHHAM PUHKOBOT YaCTKM NO3MLi NiANPUEMCTB CTaloThb
GiNbLU CTIKMMK, OCKINTbKM NPU 36iNbLUEHHI YaCTKMN PUHKY piBEHb NPUBYTKY 3pocTaE.
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B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

(3akiH4eHHSs Tabnuui 1)

Ha3sBa metoay

XapakrepucTtumka

1

2

MaTpuuHuii MmeTop,

B OCHOBI € igest po3rnagy NpPoueciB KOHKYPEHLT B iX 3a/1eXHOCTI Ta gnHamil,i.
MeToa0/10riYHO 6a30t0 LbOro METOAY € KpMBa XUTTEBOTO LMKy ToBapy. [0/10BHUM
iHCTPYMEHTOM [OCNiMKEHHS € MaTPULS, po3pobrieHa BOCTOHCHKOK KOHCA/TTUHIOBOO
rpynoto, i Mogens “MakkiH3i", SiKi MOXYTb BUKOPUCTOBYBATUCS A1 [OCTiAKEHHS
KOHKYPEHTOCMNPOMOXXHOCTi TOProBe/IbHOTo NigNpueEMCTBa.

IHAMKATOPHWIA MeToz,

3a iHAMKaTop NpUiMatoTb CYKYMHICTb XapakTepucTyK, SKi 4O3BO/MATbL ONMUCaTH CKNag,

TOrO UM iHLIOrO AOCNiIAKYBaHOrO 06’eKTa, a Ha iXx OCHOBI BUOpaTV pekoMeHzau,i Wwoao
NiABULLEHHST Pe3y/IbTaTUBHOCTI 110r0 (YHKLIOHYBaHHS. KOXHWI iHAMKaTOp, B CBOKO Yepry,
CKNafa€eTbCA 3 HU3KM MOKA3HVIKIB, SIKi XapakTepUsyoTb CTaH BXe OKpeMUX eNEMEHTIB
JocnigpkyBaHoro 06’ekta. MNMokasHMKM YTBOPHOKTb MaTpULI0 KOHKYPEHTOCMNPOMOXHOCTI
noTeHLiany TOProBeibHOro NiANPUEMCTBA, A€ BifobpaxkyrTbCs BiAHOCHI BEANUYNHN 06paHnX
NOKa3HWKIB Ta X 6aNbHO-BIACOTKOBE BUPAXKEHHS .

MeTog aHanisy iepapxii

€ cucTtemMaTMyHO NPoLEeAypPOoI0 AN iEpapXiYHOro YAB/EHHS €1eMEHTIB, L0 BU3Ha4YaTb
CYTHICTb ByAb-AKOT Nnpobriemn. MeTog 3BOAMTLCA A0 CTPYKTypu3aii npobnemu Ha 6inbLu
NPOCTILUi CKNafoBi y BUINAAi iepapxii Ta nofasibLUoi iX 06p0o6KM LWIAXOM NoNapHoro
NopIiBHAHHSA. lepapxia 6yayeTbesa 3 BepLUMHA (Lifb), Yepes NPoMiXHI piBHI (kaTeropii) fo
HaliHMXXYOro PiBHSA, SKWIA, K MPaBuUIIo, € NEepenikom ansTepHaTuB (puc. 2)

[xepeno: copopmosaHo Ha OCHOBI [12 — 16]

PiBens |
®dokyc npobremu

KOHKypeHTOCTIPOMOKHICTh MiAMPUEMCTBA

| |
A2

Pisens 11
Kpurepii 3a
OCHOBHUMHU

HaIpsIMKaMHU

A3 A4

o

o

IIsUIBHOCTI

a 2-1

a 3-1

a 3-2 a 4-1 a4-2 a n-2

Pisens 111
[MinnpuemcrBa-

12

I13 Il

KOHKYPEHTH

Puc. 2. Mogenb OLiHKN KOHKYPEHTOCMPOMOXHOCTi TOProBe/IbHOro NignpuemMmcTea MeToAoMm iepapxii

[xepesno: copopmoBaHo Ha OCHOBI [15; 16]

obpaTt 3a OCHOBY METO[, OLiHOBaHHS AOCATHEHHS
piBHOBarn TOProBesIbHOro MignpuemMcTBa Ta ranysi
(vetog Mapuwana), 3acToCyBaHHS $IKOrO OOr'pyH-
TOBaHO, Mo-neplwe, rasy3eBMMM 0OCO6/IMBOCTAMM
JocnipkyBaHux 06’eKTiB (Ha Hally OymKy, opraHiza-
Ui Ta ynpas/iHHA TOProBe/bHUM MiANPUEMCTBOM
MaloTb 6arato chinbHOro), no-gpyre, OCO6MBOCTI
JaHoro meTtofy nepegbayaloTb PO3paxyHOK Mex
06cAriB AiSNIbHOCTI TOProBesIbHOro NiANPUEMCTBA, 3a
SKUX BOHO OTPUMYE €KOHOMILO Bif edhekTy maclutaby
i, BigNOBIAHO, — MaKCMMaslbHO MOX/IMBUIA PiBEHb
KOHKYPEHTOCMPOMOXHOCTi, BW3HAYEHHS, HACKI/IbKU
CUIbHUMK € CTUMYAM AN HapollyBaHHsS 06CcsriB
[ISNbHOCTI B MainbyTHbOMY. KpuTepieM KOHKYpeHTO-
CMPOMOXHOCTI CJ/IyTYE€ HasABHICTb Y TOProBeSIbHOro
nignpMemcTBa Takux (QakTopiB, WO MOXyTb OyTu
BMKOPUCTaHI 3 KpaLlow, HK B iHLWX KOHKYPEHTIB,
NPOAYKTUBHICTIO. OCHOBHMM HEAOoMNIKOM € Te, Wo us

MEeTOUKa He [a€ iHTerpasibHOro NnokKasHMKa KOHKY-
PEeHTOCNPOMOXHOCTI opraHisadlii.

CknafgHiCTb BMOOPY ONTUMasibHOT METOAUKN OLi-
HIOBAHHS  KOHKYPEHTOCMPOMOXHOCTI  TOProBe/IbHOM0
nianprMemMcTBa NPoOAVKTOBaHa PO3BDKHICTIO Y HayKOBO-
TEOPETUYHMX MOrNSJax BYEHMX-EKOHOMICTIB  LLIOAO
BUPILLEHHA [OCiMpKyBaHOi Npobriemu Ta Bubopy 6aso-
BUX (K/THOYOBUX) (hakKTOpIB, CTOCOBHO 3HAYEHb SIKUX
POGUTLCA BUCHOBOK MPO KOHKYPEHTHY CUJTy TOPrOBE/Ib-
HOro nignpuemMcTBa Ta HEOAHO3HAYHICTIO AisS/IbHOCTI
rocnofapChbKunx Cyo’ekTiB PisHMX rasty3eil, Wwo notpedye
MOZAENtoBaHHs, MoaMIKyBaHHS iCHYHOUMX Ta PO3PO6KU
crneumdivyHMX MeToaMK OLIHIOBaHHSA KOHKYPEeHTOCMpO-
MOXHOCTi TOProBe/IbHOro MiANPUEMCTBA, PO3pP0bNAHUM
CUCTEMY MOKA3HWKIB 3 TOUKM 30pYy KOMIJIEKCHOTO BUPI-
LLIEHHS EKOHOMIYHKX MPo6/iem (3abe3nedeHHs cTabinb-
HOCTi PO3BUTKY), PO3POOKM CTpaTErivyHMX N/1aHiB, NOCTii-
HOr0 MOHITOPWHIY 3MiH Y 30BHILLIHBOMY CEPEAOBMLL.
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COMPETITIVENESS ASSESSMENT AS A PREREQUISITE FOR FORMING
A DEVELOPMENT STRATEGY OF A TRADING ENTERPRISE

The purpose of the article was to determine the methods of assessing the competitiveness of a trading
company, to develop proposals to determine the prerequisites for forming a development strategy of a trading
enterprise using the methods considered.

The study of the problem was based on the use of the methodology of scientific knowledge of problems of
strategic marketing management, the use of general scientific research methods, methods of technical and
economic, logical analysis.

Until recently, the issues of theory and practice of forming and implementing marketing strategies for the
development of a trading enterprise in domestic economic literature have been neglected. Thus, the set of fac-
tors that determine the competitiveness of each particular trading enterprise is so significant and peculiar that
it is impossible to offer a single method of data collection, processing, and identification to fully diagnose the
level of its competitive position in the market.

Results. In world practice, there are many approaches to formulating a strategy for the development of a
trading company. Having analysed them, the stages of development of the development strategy were defined,
the necessity of improvement of the algorithm of realization of the marketing strategy of the enterprise develop-
ment, which includes interrelated stages, in particular, competitiveness assessment of the trading enterprise,
was determined. The need to carry out analytical work for the final choice of development priorities of a trading
enterprise is substantiated. It is proved that the analysis of the state of the enterprise and its products in the
market, including the assessment of the competitiveness of the manufactured goods, the determination of the
market share occupied and the position of the trading enterprise in the market, the study of the dynamics of the
studied indicators and their comparison with the plan are the basis for the selection of development priorities
of the trading enterprise. It is determined that the approach to the formation and implementation of the strategy
of development of a trading enterprise is accompanied by the modelling of performance indicators and com-
petitive position indicators. A comparative analysis of methods of assessing the competitiveness of a trading
company is conducted, the mechanism of their application is substantiated, and the cases in which it is more
effective to apply one or another method are determined.

Practical implications. It is determined that the application of any methodology implies the development
of its own system of factors and indicators that are included in the models of competitiveness assessment and
reflect the economic content of the studied parameters, taking into account industry specificities. Suggestions
were made to determine the prerequisites for forming a trading enterprise development strategy using the con-
sidered methods, the study of which allowed selecting the method of evaluating the balance of a trade enter-
prise and industry (Marshall method), the application of which is substantiated by the industry peculiarities of
trading enterprises and the factors that can be used by them with better performance than other competitors.
It is determined that the features of this method include the calculation of limits of the volume of activity of a
trading enterprise, under which it receives economy of scale effect and, accordingly, the maximum possible
level of competitiveness, determining how strong the incentives are for increasing the volume of activity in the
future. The competitiveness criterion is the presence in the trading company of such factors that can be used
with better performance than in other competitors.

The complexity of choosing the optimal methodology for assessing the competitiveness of a trading com-
pany is dictated by the divergence in scientific-theoretical views of economists regarding the solution of the
problem under study and the choice of basic (key) factors, regarding the values of which the conclusion is
made about the competitive strength of the trading enterprise and the ambiguity of activities of economic
entities in various spheres, which requires modelling, modification of existing, and development of specific
methods of assessing competitiveness of the trading enterprise, developing a system of indicators in terms of
comprehensive solutions to economic problems (ensuring the stability of development), development of stra-
tegic plans, constant monitoring of changes in the external environment.

This article deals with the issue of studying the prerequisites of forming a strategy of development of a
trading enterprise by means of assessing the competitiveness of a trading enterprise.
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