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Y cmammi 00C/iOXeHO | po3KpUMo CymHicms
ma 3HayeHHs iHghopmayiliHo2o 3a6e3rMeyeHHs!
rpoyecy ynpassiHHsl nionpuemMcmsom.  Buko-
pucmaHHsi BCIX [OKA3HUKIB, WO rpedcmas-
J1510Mb  iIHMepec, ChopMOBaHUX 3 30BHILIHIX
i BHympilHIX Oxepen dae 3Mo2y cmsopumu
Ha KOXHOMY nidnpuemMcmsi yiecnpsiMosaHy
cucmemy  iHghopmayiliHo2o — 3abe3neyeHHsl,
opieHmosaHy K Ha MpulHSIMMs cmpameeiy-
HUX pilueHb, mak i Ha ehekmusHe rnomoyHe U
orepamusHe KepysaHHs pesy/ibmamusHICMIO
disisibHocmi - nidnpueMcmsa. Po32/1siHymo 0CHo-
BHI BUOU Ma dxepena iHghopmauyji Ha nionpuem-
cmBi ma BU3Ha4eHO meHAeHUji cmpameaiyHo20
Yrpas/iHHS  IHGhopMayitiHUM  3a6€3MeqYeHHsIM
nidnpuemcms. posedeHo aHasni3 iHghopmayit-
HO20 3abe3reyeHHs1 Mpoyecy cmpameaiyHo20
yripas/iHHA MionpueEMCMBOM, Wo 0an0 3Mo2y
po3pobumu pekomeHoauil Wodo BUKOPUCMAaHHS
HOBUX iHghopmayitiHuX mexHosozill 8 iHghopma-
yitiHo-aHasmu4HoMy 3abe3rneqeHHi cmpameaiy-

HO20 ynpag/iHHs U € niorpyHmsm iHgbopmayitiHoI

MIOMPUMKU YrPas/iHHSI.
KntouoBi cnosa: nidnpuemcmso, iHghopmayis,

iHgbopmayjiliHe — 3abe3nedeHHs],  iHgbopmayitiHi
mexHoroeli,  MapkemuHa08e  OOC/IIOXKEHHS],
cmpamezidHe yrpas/iiHHSI.

B cmambe ucc/iedoB8aHbl U Packpbimbl Cyuy-
HOCMb U 3HayeHue UHhOPMayUOHHO20 obe-
CcrieyeHusi npoyecca  yrpasnieHusi  rpeonpu-
AmueM. Vicrionib3o8aHue Bcex rokasameried,
rpedcmas/Isiowux UHMepec, ¢hopMupyembix
U3 BHEWHUX U BHYMPEHHUX UCMOYHUKOB,
10380/151leM €030amb Ha KKO0M rpednpusimuu
yeneHanpasneHHyto cucmemy UHEhOpMayuUoH-
HO20 0becrieyeHus], OpUEHMUPOBaHHYH KakK Ha
MPUHSIMUE  CMpameauyeckux peweHuli, mak
U Ha ahghekmusHoe mekyujee U orepamus-
HOe ynpas/ieHue pe3y/lbmamusHOCMbiO Oesi-
mesibHocmu  npednpusimusi.  PaccMompeHb!
OCHOBHbIE BUObI U UCMOYHUKU UHGhopMayuu
Ha rpeonpusmuu u orpedesieHbl MeHOeHyuu
cmpameau4ecko20 yrpas/ieHus UHgbopmayu-
OHHbIM 0becrieyeHuem npedrnpusimudl. pose-
OeH aHa/lu3 UHEhOPMaYUOHHO20 obecredeHust
rpoyecca cmpameauyecko20 ynpas/eHusi, Ymo
10380/1U/10 paspabomams pexomeHoayuu o
UC0/1b308aHUK0 HOBbIX UHGDOPMaYUOHHbIX MeX-
Hostoaull B8 UHGhOPMAaYUOHHO-aHa/IuUmu4eckom
obecredeHuU cmpameau4ecko20 ynpasieHusi
KaK OCHOBY UH(hOPMaYUOHHOU MOOGepXKKU.

KntoueBble cnoBa: rpednpusimue, UHgopma-
yus, UHghopmayuoHHoe obecrieyeHue, UHGop-
MayUOHHbIe  MEXHO/o2UU,  MapKemuHeoBoe
uccriedosaHue, cmpameauyeckoe yrpas/ieHue.

The essence and importance of information support of the enterprise management process are investigated and revealed in the article. The use of all
indicators of interest, formed from external and internal sources, allows to create a purposeful system of information support for each enterprise, oriented
both on making strategic decisions, as well as on effective current and operational management of the performance of trading enterprise activity. The basic
types and sources of information at the enterprise are considered and tendencies of strategic management of information support of the enterprises are
determined. The analysis of information support of the process of strategic management of the enterprise was carried out, which made it possible to develop
recommendations on the use of new information technologies in the information and analytical support of strategic management. To eliminate the shortcom-
ings and improve the information support of the strategic management process of the enterprise under study, the following recommendations have been
developed: the use of information technology will give the manager and professionals the opportunity to quickly access any accumulated information and
effectively use it in the decision-making process, will facilitate the communication of information to the place of creation and use of knowledge. To improve
management information support, an information support system should be established that will allow for more informed management decisions and
increase the flexibility of enterprise management. The organization of an automated workplace should be based on the fulfillment of new functions: data
entry, database maintenance, work with screen forms as documents, new forms of presentation of productive information (graphic, multi-window data
display) are used. The organization of information support of the strategic management process should provide for the definition of consumers and suppli-
ers of information, the order of requests and responses to requests for information, the establishment of information support departments of management,
the allocation of centers of responsibility for certain information support processes, the formalization of responsibility distribution, the proper staffing of the
process of information support management. The collection of information on strategic management should include the use of all planned sources of infor-
mation receipt and the use of modern technologies of search and accumulation, structuring and storage of information.

Key words: enterprise, information, information support, information technology, marketing research, strategic management.

MocTtaHoBKa npo6nemu. NMGOKI 3MiHX B Noni-
TUYHI, €KOHOMIYHIN, couianbHIn cdiepax, Wo Big-
6yBalTbCA B YKpaiHi, CNPAMOBaHi Ha CTaHOBJ/IEHHSA
HOBOI €KOHOMIYHOI CUCTEMM, 3aCHOBAHO! Ha PUHKO-
BUX BiAHOCUHaX. KNHOUOBUMU TEXHONOTIAMY PUHKOBOT
€KOHOMIKN € MeHeKMEHT, MapKeTUHr Ta iHdopma-
LifiHI TeXHONOTIl.

BrBYeHHs1 npo6nem iHopmadiiHoro 3abe3ne-
YeHHS YNpas/iHHA SiS/IbHICTIO Ma€e AK TEOPETUYHE, Tak
i NpsIMe NPakTUYHE 3HAaYEeHHS, TOMY BMBYEHHS, pPO3y-
MiHHS BHYTPILLHIX MeXaHi3miB iHchopmaLiiHoro 3a6es-
MeYeHHs [ae 3MOory BUMPOOUTU edDeKTUBHY MONITUKY
nignpyvemMcTBamMm TOPriBAi, CTBOPUTUN «PEXMM HabBIsb-
LLIOTO CMPUSHHS» NiABULLIEHHIO NPOAYKTUBHOCTI Npali.

3 iHdpopMmaUiiHOro mornisay KIK4HOBUM MOMEHTOM
€ cuctema MiATPUMKN MapPKETUHIOBOIO Yrpas/liHHA

nignpremctsoM. OCHOBHOK MeTO nobyaoBu faHol
cnucTemMm € 3abesneyeHHs iHhopMaLiiHoOT | METOANYHOT
NiATPUMKI NiArOTOBKN NPUAHATTSA pilleHb Y cdepi mMaTb
«P» MeHemkepamn nignpuemMcTBa Ha OCHOBI (hak-
TorpacpiyHoOro M CTaTUCTMYHONO aHaslidy Ta MPOrHo3y
OCHOBHMX EKOHOMIYHUX | (PIHAHCOBWX NMOKA3HNKIB.
MobynoBa AaHoi cucTeMn BuMMarae, nepeaycim,
npasBuIbHOI opraHi3auii MapKkeTUHroBo1 iHdopMmaLlii-
HOI CMCTEMM, TOMY LLIO BOHA € OCHOBHWM YMHHWKOM
06I'PYHTOBAHOCTI NMPUIAHATMX YNPaBAIHCbKUX PilLEHb.
Ha cyyacHomy eTani npowecy ynpasniHHA Nignpuem-
CTBaMW CTaBUTbCA Take 3aBfaHHA: Ha 6asi noscloa-
HOro BMNpPOBamXeHHs M3BM cTBOpUTK iHTErpoBaHi
aBTOMAaTM30BaHi CUCTEMWU yNpaB/iHHA NignpUeM-
CTBOM i TUM camunM 3a6e3neunT rHyuke pearyBaHHs
Ha noTpebi PUHKY, MiHIMI3yBaTuU BUTPATK 3BEPTaAHHS
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IHOPACTPYKTYPA PUHKY

N opepxatn [o4aTKOBI MepeBarv B KOHKYPEHTHIN
60pOoTLOI 3a NOKyNLUA.

AHania ocTaHHiX pocnimkeHb i nyo6nikayin.
MuTaHHA iHhbopMmauiiiHoro 3abe3neveHHst npouecy
ynpaBniHHA nNignpueMcTBa pPO3rNsHYTO B poboTax
6aratbox Sk 3aKOPAOHHUX, TakK | BITYNHAHUX YHEHUX:
N.B. bana6aHogoi, T.I. Anayesoi, O.C. BuxaHCbKOro,
A.H. TepmaHnuyk, B.l. Tepacumuyk, ®. Kotnepa,
B.C. Conosbesa, M.I. MNepeseps3esa, B.IN. ®eabko,
N.C. WeB4yeHKo Ta iH. [1-7]. MpoTe cuctemun iHgop-
MaujiiHOro 3abesneyeHHst Npouecy ynpaeniHHA nig-
NMPUEMCTBOM HEAOCTaTHbO BUKOPUCTOBYIOTLCA Ha
NpakTuLi, WO i 3yMOB/IOE aKTyaslbHICTb NpeacTas/ie-
HOro [OCNIOXEHHS.

MocTtaHoBKa 3aBAaHHA. MeTow cTarTi € AocChi-
[DKEHHS TEOPETUYHMX | NPaKTUYHMX aCMeKTiB, a Takox
PO3p06/IEHHS 3aX0/iB LWOLO BLOCKOHa/IHOBAHHA CUC-
Temu iHpopmaLiiHOro 3abesneyeHHs npouecy cTpa-
TEriYHOro ynpas/liHHA KOMEPLIHOK AiS/IbHICTb Mif-
npueMCTBa SIK OCHOBM (DOPMYBaHHSI YMPaBAiHCbKNX
pilleHb Ta PO3p06/eHHA pekoMeHaauii Wwoao BMKO-
pUCTaHHS i Ha NpaKTuL,.

Buknag ocHOBHOro marepiany gocnigXeHHs.
«Peanizauis KoHLenLii cTpateriyHoro ynpasiHHA Ha
NigNPUEMCTBI TOPKAETLCSA BCiX acnekTiB oro gjisnb-
HOCTI; OflHaK OCKi/Ibkv iHdhopmauis — ue npegmer
ynpaBniHCbKOT npauji, a 6inbliCTb BaXeniB BMAMBY
cyb’ekTa ynpas/iHHA Ha O06'ekT MalTb iH(opMa-
LiliHNIA xapakTep, nepebyaoByBaTy iHGOpMaLiiHO-
aHaniTMYHe 3abe3neyeHHs CcTpaTeriyHoro ynpas-
NiHHA 3rigHO 3 BUOGpaHUMK cTpaTeriaMmmn Tpeba ayxe
petenbHo. IMig yac po3risagy pecypcHux, GyHKLio-
Ha/IbHUX | KOMM/IEKCHUX CTPATETIN KOXHE Mianpuem-
CTBO NOBUWHHO:

— BM3Ha4MTK TMN Ta 06CArn HeobxigHoT Ans cTpa-
TeriyHo1 4isaNbHOCTI iHdopMal,i;

— po3pobuTn edEKTUBHY CUCTEMY 306MPaHHS,
06pO6KK, BUKOPUCTaHHA Ta 36epiraHHsA iHopMmau,i;

— BXWTK 3axofiB A/1s 3anobiraHHA HeraTMBHOMY
edekTy BUKOPUCTaHHA HEJOCTOBIPHOT iHhopMaLi;

— CTBOPUTM YMOBU A5 e(PeKTUBHOro BUKOPUC-
TaHHA HeoObXigHOT iHdhopMaLii AN NPUAHATTA cTpa-
TeriyHmx piLleHsb.

CTpareriyHi pilueHHs1 6e3nocepeHb0 BU3HAYaKTh
[0 NignpuemMcTsa, BNAWBaKTb Ha MOr0 PO3BUTOK
i XKUTTE3AATHICTb. OBI'PYHTOBAHICTb PillieHb, L0 Npu-
AMaroTbCs, 3aM1eXnTb Big, iHhopmauii, Ha KA BOHK
6a3ytoTbCH, a LjiHa NOMWOK NOCTiHO 3pocTae» [8].

«|cHytoui iH(hopMaLiiiHI cMcTeMU HadalThb Kepis-
HVYKaM MignpuemMcTB iHhopmaLiito, WO 30pieHTOBaHa
nepeBaXKHO Ha BHYTPILLHE CepeoBULLLE — TEXHOSOTIHO,
opraHizauito BUPOOGHULTBA, (iHAHCOBO-EKOHOMIYHI
PETPOCNEKTUBHI MOKa3HWKN TOLLO — i XapakTepusye
noro. IHchopmauis Mpo 30BHILIHE CepefoBuLLE Mae
dparMeHTapHuii, HecuctemHuii xapaktep. Hemae
iHdbopmaL,ii NPO EKOHOMIYHI TeHAEHLT, HAyKOBO-TEX-
HiYHI [JOCATHEHHS, PUHKM Ta KOHKYPEHL0 Ha HUX,
CMoXMBadiB Ta TXHi NoTpebu Towo. [o Toro X 6pa-
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Ky€e couiafibHO-NONITUYHOI iH(hopMayii, 36upaHHAM
i aHasi30M SAKOi HaBiTb HAyKOBO-LOCNIAHI IHCTUTYTH
Masio 3aiMaroTbCs. Yce Le Npu3BoAuTb A0 AOMiHY-
BaHHA Cy0’'€KTMBHMX YSB/IEHb MPO CUTYaLilo Ha nia-
MPUEMCTBI Ta Mo3a HUM, L0 He Ja€ 3MOrv CKagartu
06r'pyHTOBaHi NPOrHO3M Ta MpuiAMaTu CTpaTeriyHi
pilLEHHA MPO MPUCTOCYBaHHSA A0 MaibyTHbOrO Ta
hopMyBaHHS camMoro ManbyTHboro» [9].

CrparteriyHi iHpopmauiiHi noTpebu nignpuem-
CTBa OXOMJIOKTL YCe, L0 MOXe BINJIMHYTV Ha [0Bro-
CTPOKOBY [AiANIbHICTL NiANPUEMCTBA, HenepeabdayeHi
BMNAaAKOBOCTI, NOB’'A3aHi 3i 3MiHaMW y cepefoBULL
(y Tomy umcni 3 (hopc-MaxopHUMKU 0b6CTaBUHaMK),
HaBITb iHpopMaLilo Npo nogii, Wo nepebysatoTb 3a
Mexamu 6esnocepenHbOi AisifibHOCTI Ta BNAUBY, ase
MOXYTb 3MIHUTK [ONK0 nignpuemcTsa. CrparteriyHi
iHdbopMaLiiiHi NoTpebu 3anexarb Bifg TUX cTpareriy-
HUX LiNen, ki NignprueMCTBO CTaBUTb nepeg coboto.

Ha cydacHomy eTani npouecy crpaTeriyHoro
ynpaBniHHA  NigNPUEMCTBaMM  CTaBUTbCS  Take
3aBaHHA: Ha 6asi MOBCHOAHOINO BNPOBaXEHHS
M3BM CcTBOpUTU iHTErpoBaHi aBTOMAaTM30BaHi CUC-
TeMV YynpasniHHA NigNPUEMCTBOM | TUM CamMuUM
3a6e3neunTn rHy4YKe pearyBaHHsi Ha NOTPebi PUHKY,
MiHIMi3yBaTV BUTpaTV 3BEPTAHHSA 11 ogepxatu gogar-
KOBi MepeBarn B KOHKYPEHTHIn 60pOTb6i 3a NOoKynus.

«[po6nemun iHpopmaLiitHoro 3abesneyeHHs:

— MPWUXOBYBaHHSA MOTPIGHOT iHdopMaLil nig npu-
BOAOM KOMepLiiHOT TAaEMHMLYj;

— BIACYTHICTb 4acy y KepiBHMKIB Ha Te, Wo6 -
6OKO BHVKHYTM B CaM NnpoLec ofepXaHHs iHpopmali;

— BIACYTHICTb MOXJ/IMBOCTI i 6axaHHs BKnagaTtu
HeoOXiAHi (hiHaHCOBI 3acobu B YNOPALKOBaHICTb
iHGhopMaLii 4N BUPILLEHHS BUHUKaOUMX NPO6GewM;

— MparHeHHs ofepxaTtn pesynbrar Bigpasy, He
3 orfis4y Ha HeoOXiAHMI YacoBuWii MacluTab 36opy i
OLiHKM iHdhopMaLLiT;

— 3BUYKaA NPUAMATU PiLLEHHS B NOCMiXY HA OCHOBI
HaOXOMKEHHS «CUPOT» IHChopMalLiT;

— BVHWKHEHHSI MOMWIOK Y npoLeci 360py i1 OLiHKKM
iHGhopMmaL,ii;

— yTpara KOHTPOJI0 Haj, NpoLecoM 360py, OLHKM
i nepepobkn HeobXifHOT iHhopmaLil cTpaTeriyHoro
3HaYeHHs;

— (hi3NyHa HEMOX/IMBICTb NMPOCTEXMTY 3a BCIMa pi3-
HOMaHITHUMM [KepenamMmun MapKeTUHIoBOI iHGhopMallii;

— OpieHTauis Ha NpuXoByBaHHSA iHdopMaLil Bif
«HU3IB»;

— MparHeHHsa MOoHoMosisyBaT iHdopmalio Ha
BULLUX PIBHAX YNPaBNiHHS;

— He[oOUiHKa CUrHasibHOT IHhopMaLil 3 HMXKHIX
PiBHIB ynpas/liHHS;

— HuM3bKa KynbTypa NpodeciiHoro CnifikyBaHHS,
IO CNOTBOPIOE KOMYHIKaLl, AeddopMy€e LMPKYIALI0
iHdhopMmaL,i;

— BWHWKHEHHS C/yXiB, L0 3anoBHIOOTb Heno-
CTaTHiCTb iHhopmaLii i HeratTMBHO BNAMBAKOTbL Ha
NPUAHATTSA YyNPaB/iHCbKUX PillEHb;



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

— He[OCKOHaNICTb Aitounx iHGopMaLiiHMX NoTo-
KiB MK PIBHAMM i MK (PYHKUiOHa/IbHUMK Migpo3ai-
namu ogHoro piBHsA» [10, c. 344].

PiweHHs Bcix Lmx npobnem (puc. 1) 6yae cnpuaTtu
NiABULLEHHIO SIKOCTI iHChopMaLiiiHOro 3abe3neyeHHs
i BUKOPUCTAHHA Cy4YacHUX iH(opMaLiiHNX TEXHO/O-
rin B yAOCKOHa/OBAHHI yNpaBiHCbKOI AisNIbHOCTI
nigNpPUEMCTB.

Ha nigcTtasi cnocTepexeHb i onuTyBaHb KepiBHU-
KiB Ta dpaxiBuiB nigpo3ginis uMx nignpuemcTs byna
3[j/iCHEHa eKcrnepTHa OLiHKa SKICHNX MOKa3HWKIB KOH-
KYPEHTOCMPOMOXHOCTI 3a 10-6a/1bHOM0 LIKasIoHo.

Byno nposefeHo pocnigpkeHHs TOB «PoHpo»
i TOB «BopucteH TpeligiHr». Ak cBigyaTb AaHi
Tabnuu,, obuaea nigNPUEMCTBA-KOHKYpeHTa
MalTb [OCUTb BUCOKY OLiHKY 3a BCiMa SKiCHUMWU
NMoKasHWKamnm  KOHKYPEHTOCNPOMOXHOCTi,  OfHaK
TOB «PoHAO» Mae Gifiblue KOHKYPEHTHUX nepesar
Maiike 3a BciMa nokKasHMKamu i Moro nigcymMok cTaHo-
BUTb 92 6ann, Togi Sk y TOB «bopucteH TpenaiHr»
3arasibHa ouiHka ctaHoBuna 80 6anis. Pesynsrartu
npoBeaeHNX AO0C/iMpKeHb HamMmK Bynn y3aranibHeHi Ta
Bifo6paxeHi B npocpini gisibHOCTI NigNPUEMCTB-KOH-
KypeHTiB (Tabn. 1).

Mpodiib AiANBHOCTI LWe pa3 Hao4yHO MoKasye,
WO AocnigpkyBaHe MiANPUEMCTBO MEHLU KOHKYpEH-
TOCNPOMOXHe, Hixk TOB «PoHA0>», OCKiNbki HabpaHa

HUM 3arasibHa KifbKicTb 6asiiB cTaHOBMTbL 110, a nia-
NPUEMCTBA-KOHKYpeHTa — 155 6anu.

CtpareriyHe ynpasrniHHa TOB «BbopucdeH Tpeii-
LiHr» 3B’3aHO 3 BMKOPWUCTAHHAM 3HAYHOI KiNIbKOCTI
pO3paxyHKOBMX OfnepaLiil, NPOrHO3yBaHHAM i ONTH-
Mi3aLiet0 HeoOXiAHUX MOKa3HWKIB, PO3rA40M 3Ha-
YHOT KiNIbKOCTi BapiaHTiB Ta BUOGOPOM ONTUMAasIbHOro
3 HUX. MoXnmBIiCTb thopmanizauii nepeBaxHoi Bifb-
WOCTI 3aBAaHb LWOAO YNpaBAiHHIO NiANPUEMCTBOM,
BMKOPUCTAHHA Cy4acHWX EeKOHOMIKO-MaTeMaTUyHmUX
METOAIB | Mogeneli oNs pileHHs cnabko CTPyKTypo-
BaHUX 3aday y TOB «BbopucdeH TpengiHr» 3a6es-
neunTb ePEKTUBHICTb BUKOPUCTAHHA NepCOHaNbHUX
komm'totepis (MK) nig yac BUKOHaHHA haxiBuamm pis-
HUX QOYHKLIiA.

Y TOB «bopucteH TpeigiHr» iHhopmaliiHa nig-
TPUMKa CTpaTeriyHoro ynpasaiHHA AiSbHICTIO nig-
npvemcTBa (puc. 2) NOBWHHA, Hacamnepes, 3abes-
neunT edekTMBHe iHdopmaLiliHe 3abe3neyeHHs
yNpaBniHHA OiSMIbHICTIO NiANPUEMCTBA Ta CBOEYACHY
JiarHoCTuKy nosuuii NignpuemMcTaa, Cnpusaymn nigsu-
LLEHHIO WBNAKOCTI Ta eIeKTMBHOCTI peakuii kepis-
HULUTBA Ha 3MiHW B 30BHILLUHLOMY Ta BHYTPILUHBOMY
cepefoBuLLi nignpuemcTaa.

dopmyBaHHSA  iHhOpMaLiiHOrO  3abe3neyeHHs
nepenbayae po3pob/ieHHA NPOrpecuBHOI CUCTEMM
MapKeTuHroBoi iHcopmauii  (CMI) — cknagoBoil

1. YineHeHHS
iHpopMarii

e VHidikamis GopM JOKyMeHTaii

e Pamionanizamist JOKyMEHTOOOIry

< e CtaH NepBUHHOTO 00Ky

e OnrTumizanist ckiaaay JOKYMEHTIB 1 TOKa3HUKIB
© 3aCTOCYBaHHSI Cy4YaCHUX TEXHIYHUX HOCIiB

_ iHpopMmarii

2. Pict mpomyckHO1
31aTHOCTI
iH(hOpMALIIITHOT CUCTEMH

e 3acTOCYBaHHS Cy4aCHUX aJlTOPUTMIB

e [linroToBKa CHEMiaNicTiB, IO MOEIHYE CKOHOMIYHY
Ta KOMIT FOTePHY OCBITY

e Buxopucranus

\ TEXHIKH

MIBUAKOMIIOY0T  O0OYMCIIIOBAIBLHOT

3. PamioHanbHICTH
iHpOopMaLiifHOT cucTeMn

e [IpaBuibHui BUOIp iHOpMAaIIii
S e CBO€YACHICTH OOPOOKH
o SlkicHMiT aHaIi3

4. TocnimkeHHs Ta
aHaniz iHpopMariiinux |

e [IpaBmiibHE BH3HAUCHHS €KOHOMIYHOI €()EeKTHBHOCTI
Bifl yipoBapkeHHs T3Y

CUCTEM

\

Puc. 1. CyuacHi npo6semMu i TeHAEHLiT po3BUTKY iH(pOpMaLiliHOro 3a6e3neyeHHsA
npowecy cTpareriyHoro ynpas/iHHSA NiANPUEMCTBOM

[xepeno: [10, c. 186]
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Tabnuya 1
Mpodinb nonspHocti TOB «BopucdeH TpengiHr»
Ne NMokasHuKun Banun
n/n 918|7|16/5/4(13|2|11|0(-1|-2|-3|-4(-5(-6(-7(-8(-9
1 | PrHKOBa YacTka
2 | NpubyToK Big oOnepauinHol L
[isNIbHOCTI e
3 | YucTuin npubyTok ™
4 | O6csar npogaxy
5 | PeHTabenbHicTb
6 | PiBeHb BuTpar ///
7 | ToBapoob6IrosicTb ~ | ||
8 | NMpoayKTUBHICTb Npadi /:>—<
9 | Pecypcosiggaua — |

KoegpilieHT cniBBigHOLWEHHSA
BNnacHMX T1a  3aJlyv4eHux
KOLUTIB

LLiInpota acopTUMEHTY

YacTka TOBapiB PUHKOBOI
HOBW3HW '
ALanTUBHICTb KaHaniB 36yTy

Llina ToBapis

PiBeHb Cy4acHocCTI
06/1aiHaHHSA /
[opaTkosi nocnyru

Mocnyrn WoAO0 TecTyBaHHSA
TOBapy
Po3mileHHA nignpuemcTea

AKICTb 06C/TyroByBaHHA \

JocTtaBka

CTVMyNtOBaHHSA NOKyNLiB

Butpatn Ha peknamy

CTumynioBaHHS npawiBHUKIB

IMigpk nignpremcTaa /

yacTvHK iHdpopMaLiinHoT cnuctemn ynpasniHHA (ICY).  ynpasniHCbkux piweHb. CMI oxonnte Taki nigcuc-
CMI HeoOxigHa Ha KOXHOMY MignNpuUEMCTBI, BOHa  Temwu (6510Kn): 610K 360py iHthopMalii, cuctematmsa-
MOBUHHA 3aiiMaTn LEeHTpasibHe MiCUe y AIS/IbHOCTI L0 gaHux, 610k 06po6km iHdhopmadii, 6510k BUKopuC-
CNYXON MapKeTuHry i 6yT OCHOBOK A/1A NPUIAHATTA  TaHHS iHhopmalii.
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eMa iH(opMaIliitHOT TIITPUMKH YIIP
JSUTBHICTIO TT1ITPUEMCTBA

Indopmartiiine 3abe3neueHHs

A

YIPaBIIIHHS JISUIbHICTIO MIAPUEMCTBA

A 4

JliarHocTrKa TIO3UIIIT MiAIPUEMCTBA

[TnanyBanHs iHOPMALIHHOTO
3a0e3neyeHHs

Opranizanis iH(opmariiftHoro
3a0e3reueHHs

3061p 1 06pobka iHpopmarii

[Tomanns iHpopMartii

dopmyBaHHs iHDOpPMALIHHOT
0a3u o0 yNpaBIiHHS
JISUTBHICTIO M1ITPUEMCTBA

MowuitopuHr MowuitopuHr
30BHIITHBOTO BHYTPIIIHBOTO
cepeloBHILA MOTEHIIATY
HIAIPUEMCTBA HIAITPUEMCTBA
Moxi [IpoekTHuii
OHITOPUHT 610K
MaKpocepesio
BUIIIA .
OyHKII0HAb-
HUIl 050K
MoHiTopHuHT
MIKpocepeno- Opranizartii-
BHIIA HUi OII0K
PecypcHnit
610K
YnpaBniHChKUAN
610K

Puc. 2. PekomeHgoBaHa cucteMa iHthopMauiiiHOT NiATPUMKN
ynpasniHHA AiANbHICTIO nignpuemcTBa TOB «bopucdieH TpengiHr»

MNigcuctema 360py iHGopMaLil 3aliMae 3HauHe
MicLle cepef YCiX MapKeTMHroBMX onepauiin. Mpu
LbOMY, BPaxoByKUN CKIaZHICTb cepefoBuLLia pyHk-
uioHyBaHHsl, TOB «BbopucdeH TpeligiHr» HeobxiaHo
BMKOPMCTOBYBATU KOMM'HOTEPM30BaHI iHGhOpMaLiliHi
cMCTEMU MapKeTuHry. MpupoaHo, WO iX CTBOPEHHS
NMoB’AA3aHO 3 BWCOKOK TPYAOEMHICTIO, 3HAYHUMMU
BMTPaTamMu, HEOOXIAHICTIO MaTu y WwTaTi npod)ecioHa-
niB BIANOBIAHOT KBaNiduiKaLi.

[na ycyHeHHA Hefonikie i B4OCKOHaIEHHA iHGOp-
MaLjiiiHOro 3abe3neyeHHs MpoLuecy CTpaTeriyHoro
ynpaBniHHA AOCAiAXYyBaHOro nignpueMcTBa po3po-
6/1eHO Taki pekoMeHaauii:

1. 3acTocyBaHHSl  iHQpOPMALIAHMX  TEXHOJOTIi
HafacTb KepiBHUKY i cpaxiBusm TOB «bopucdeH
TPeNAiHr»  MOX/IMBICTb OMepaTuBHO OAEpPXyBaTu
[OCTyn A0 OyAb-siKoi HakonuyeHoi iHdopmauii 1
eheKkTMBHO BMKOPUCTOBYBATHU 11 B NpOLECi NPUAHATTA

pilleHb, byae cnpusaTy NOBIZOM/IEHHIO iH(hopMaLii Ao
MiCLSi CTBOPEHHS | BUKOPUCTAHHS 3HaHb.

2. [na noninweHHs iHopMaLiiHoT NigTPUMKM
ynpaBniHHA y TOB «bopucdeH TpeligiHr» NoBUHHA
OyTn cdiopmoBaHa cucTteMa iHdopmaLiiHoi nid-
TPUMKK, SiKa AAacTb 3MOry npuimartu 6inbll 06rpyH-
TOBaHi ynpaBAiHCbKi PileHHA, NigBULLMTM THYYKICTb
ynpasniHHA NiANPUEMCTBOM.

3. OpraHizauis APM y TOB «BopucceH Tpeit-
LiHr» MOBMHHA TI'pYHTYBaTUCA Ha BUKOHaHHI HOBUX
OYHKUIA: yBeAEHHS AaHuX, BedeHHs 6a3 [aHux,
pob6oTa 3 ekpaHHMMK hopMaMm 5K i3 JOKyMeHTamu,
BVKOPUCTOBYIOTLCSA HOBI  (hOpMKU  MpeAcTaB/eHHSA
pe3ynsTaTnBHOI iHhopMauii  (rpadpiuHa, GaraTosi-
KOHHE BiA0OpaXKeHHs faHuX).

4. OpraHizauisa iHdopmauiiHoro 3abe3neyeHHs
npouecy cTtpaTeriyHoro ynpassniHHa TOB «Bbopwuc-
oeH TpenaiHr» NoBMHHA nepefbavatyi BU3HAYEHHS
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CMOXMBaYiB Ta nocTadasibHVKIB iHdbopMaLii, mopaaky
3anuTiB Ta BigNOBiAeN Ha 3anuTu iHdopmalLlii, CTBO-
PeHHs nigpo3ainy iHhopMauinHoi NigTPUMKM ynpas-
NiHHA, BUAINEHHA LEeHTPIB BiANOBIAaIbHOCTI 3a NeBHi
npouecn iHdopmauiiiHoro 3abe3neyeHHsl, dop-
Manisauilo po3noginy BiAMOBIAANBHOCTI, HaseXxHe
KazpoBe 3abe3neyeHHs npouecy iHhopMaLiinHoT nia-
TPUMKM yrpaBiHHS.

5. 36ip iHhbopmauji Wogo cTpaTteriyHoro ynpas-
NiHHA TOB «BopucdeH TpengiHr» noBuHeH nepenoda-
yaTu BUKOPUCTaHHSA BCIX 3an/iaHOBaHuX Jpxepesn Haj-
XO[KEHHS iHpopMaLii Ta BUKOPUCTAHHSA Cy4dacHUX
TEXHOSIOTili MOLLYKY, HAKOMUYEHHS, CTPYKTypm3aLii Ta
36epexeHHs iHdopMmali.

6. OCHOBHMM HanpsiMOM YAOCKOHaIEHHS IHOp-
MauiiHoro 3abesneyeHHs B TOB «BopwuccheH Tpeii-
[IHr» € CTBOPEHHS Ta 3acTOCyBaHHSA CUCTEMU Map-
KETMHIoBOI iHpopMaLi, sika 6a3yeTbCA Ha CyvyacHUX
anaparHo-nporpamMHmx 3acobax, iHpopmauiiHuX Tex-
HOMOrisiX, PO3NoAifieHin 06pobLi faHNX y Mepexax,
Ha BMKOPUCTaHi €KOHOMIKO-MaTeMaTUYHUX METOAIB
i Mogenei, cucteM MATPUMKA NPUAHATTA PilleHb Ta
€KCMepTHUX CUCTEM.

7. ®opmyBaHHS iHhOpMAaLIHOrO 3abe3neyeHHs
cTparteriyHoro ynpas/iHHa TOB «BbopucdeH Tpeii-
[iHr» MOBUHHO nepegb6avyaT pPO3POOGEHHST NpOo-
TPECUBHOI CUCTEMM  MaPKETMHIOBOI iHchopMauii
(CMI) — cknagoBOoi YacTUHW iHdhopMaUiiHoT cuctemu
ynpas/iHHA (ICY). BoHa noBvHHa GyTV OCHOBO A1
NPUAHATTA yNpaBAiHCbKMX PilleHb Ta OXOnaoBaTtu
Taki nigcuctemm (6n0kun): 6nok 360py iHopmaL;i,
cucTemartm3aliio gaHux, 6510k 06pobkn iHchopmaui,
610K BUKOPUCTaHHS iHhopMaLi.

8. Cuctema [fjarHocTukm MapKeTMHroBOro cepe-
posuwa TOB «bopucteH TpeligiHr» NOBUHHA Mic-
TUTW Taki €/1EMEeHTN: MOHITOPUHI OCHOBHUX YUHHU-
KiB MakpocepeoByLa NignpuemMcTsa, AOC/iLKEHHS
6e3nocepegHbLOr0 OTOYEHHS NigNpUMeEMCTBA Ta Map-
KETVHIOBWIA 3Pi3 BHYTPILIHLOIO CepefoBMLLa LbOro
nignpuemMmcrsaa.

BuUCHOBKM 3 npoBeAEeHOro AOCAiAKEeHHS.
AHania pyxy iHpopmauiiHMX NOTOKIB MOKas3as, Lo
B TOB «bopuctheH TpeingiHr» He 3abesnevyetbcs
HasiBHICTb Y KOXHOMY [JOKYMEHTiI HeObXiAHOT i focTar-
HbOT A1 YXBa/leHHA pilleHHsA iHpopMmauii, viTka i
a/lpecHICTb; He 3aBXAWM YiTKO BU3HAYEHO [xepena
i cnoxuBadi iHpopmauii; He opraHi3oBaHi paLjio-
HaNbHi MOTOKWM iHJ)OpMaLii 3a pPaxyHOK YCYHEHHS
[yO6NIoBaHHA AOKYMEHTIB i MOKA3HUKIB, L0 MICTATHLCS
B [JOKYMeHTax.

OCHOBHVM HanpAMOM YAOCKOHa/IEHHs iHdhopMa-
LiliHO-aHaNiTMYHOrO 3abe3neyeHHsT  cTpaTeriyHoro
ynpaeniHHa B TOB «BopucdieH TpeingiHr» € CcTBo-
PEHHS Ta 3acCTOCYBaHHSi CUCTEMW MapKETUHrOBOI
iHpopMaLii, sKka 6a3yeTbCA Ha CyyacHUX anaparHo-
nporpamHnx 3acobax, iHopMayiiHUX TEXHOMOTISX,
po3nogineHin 06pobui faHnX y Mepexax, Ha BUKopuC-
TaHi eKOHOMIKO-MaTemMaTUYHUX METOAIB i Moaene,
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CUCTEM NIATPUMKM NPUAHATTA PiLeHb Ta EKCNepPTHUX
cuctem. OpraHisadjisi iHhopmaLjiiHoro 3a6e3neyeHHs
npoLiecy cTpareriyHoro ynpasniHHa TOB «bopucdeH
TpelaiHr» noBUHHA nepegbavatTy BU3HAYEHHS CMO-
XMBadyiB Ta nocTtayasibHUKIB iHdhopMaLli, nopsaaky
3anuTiB Ta BignoBigel Ha 3anuTu iHhopmauii, CTBO-
pPeHHA Migpo3ainy iHhopmauiiHOT NiATPUMKA yrnpas-
NiHHA, BUAINEHHA LEHTPIB Bi4NOBIA&/IbHOCTI 38 NEBHI
npouecu iHdopmauiinHoro 3abe3neveHHsi, op-
ManisaLito po3nogisly BiAnNOBIAAIBHOCTI, HasleXxHe
KaapoBe 3abe3neyeHHs npouecy iHhopmauiiHoi nia-
TPUMKW yrpaBAiHHSA.
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MANAGEMENT AND PLANNING OF ENTERPRISE COMMERCIAL ACTIVITIES

The purpose of the article. Studying problems of information support of activity management has both
theoretical and direct practical value. Therefore, the study, understanding of the internal mechanisms of infor-
mation support allows you to develop an effective policy for trade enterprises, to create a “mode of greatest
assistance” to increase productivity. The purpose of the article is to study the theoretical and practical aspects,
as well as to develop measures to improve the system of information support to the process of strategic man-
agement of commercial activity of the enterprise as a basis for the formation of management decisions and to
develop recommendations for its use in practice.

Methodology. In the course of the research common scientific methods were used: analogy, system analy-
sis, formalization; methods of economic and statistical analysis: tabular (for presentation of calculations and
specific research results), graphical, comparison, grouping; marketing methods: matrix method; observations,
surveys; methods of expert diagnostics.

Results. Analysis of the flow of information flows showed that the enterprise does not ensure the presence
in each document necessary and sufficient for decision making information, its clear targeting; sources and
consumers of information are not always clearly identified; rational flows of information are not organized by
eliminating duplication of documents and indicators contained in documents. The main direction of improve-
ment of information-analytical support of strategic management is creation and application of marketing infor-
mation system, which is based on modern hardware and software, information technologies, distributed pro-
cessing of data on networks, using economic-mathematical methods and models, decision support systems
and expert systems. The organization of information support of the strategic management process should
provide for the definition of consumers and suppliers of information, the order of requests and responses to
requests for information, the establishment of information support departments of management, the allocation
of centers of responsibility for certain information support processes, the formalization of responsibility distribu-
tion, the proper staffing of the process of information support management.

Practical implications. To eliminate the shortcomings and improve the information support of the strategic
management process of the enterprise under study, the following recommendations have been developed:
the use of information technology will give the manager and professionals the opportunity to quickly access
any accumulated information and effectively use it in the decision-making process, will facilitate the commu-
nication of information to the place of creation and use of knowledge. To improve management information
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support, an information support system should be established that will allow for more informed management
decisions and increase the flexibility of enterprise management. The organization of an automated workplace
should be based on the fulfillment of new functions: data entry, database maintenance, work with screen forms
as documents, new forms of presentation of productive information (graphic, multi-window data display) are
used. The organization of information support of the strategic management process should provide for the
definition of consumers and suppliers of information, the order of requests and responses to requests for
information, the establishment of information support departments of management, the allocation of centers
of responsibility for certain information support processes, the formalization of responsibility distribution, the
proper staffing of the process of information support management. The collection of information on strategic
management should include the use of all planned sources of information receipt and the use of modern tech-
nologies of search and accumulation, structuring and storage of information. The basic direction of improve-
ment of information support is creation and application of the system of marketing information, which is based
on modern hardware and software, information technologies, distributed processing of data in networks, using
economic - mathematical methods and models, decision support systems and expert systems. The formation
of strategic management information support should involve the development of a progressive marketing infor-
mation system - an integral part of the management information system. It should be the basis for managerial
decision-making and cover the following subsystems (blocks): information gathering unit, data systematiza-
tion, information processing unit, information utilization unit. The system of diagnostics of the marketing envi-
ronment should contain the following elements: monitoring of the main factors of the macro-environment of
the enterprise, research of the immediate environment of the enterprise and marketing section of the internal
environment of the enterprise.

Value/originality. The essence and importance of information support of the enterprise management pro-
cess are revealed. The use of all indicators of interest, formed from external and internal sources, allows to
create in each enterprise a purposeful system of information support, oriented both on making strategic deci-
sions, and on effective current and operative management of efficiency of activity of the enterprise.
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