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Y cmammi QdocnioxeHo ma y3a2a/ilbHeHO
MOHAMMS «mpydosa akmusHicmb». O6IpyHMo-
BaHO O0Ui/IbHICMb PO3MEXYBaHHST MomeHyid-
HOI' ma peasibHOI mpydoBol akmusHocmi rep-
coHasty. Cucmemamu3osaHo 00'ekmusHi ma
Cy6’eKmuBHI MOKa3HUKU MpyO0BOi akmusHOCMI.
BusHa4eHo  yripas/iiHHs mpyooBso  akmus-
HICMIO NepcoHasny nidnpueMcmsa siK CyKyn-
HiCmMb 3ax00i8, CrpPsSIMOBAHUX Ha MaKCUMasibHe
Hab/iuxeHHs1 peasibHOI mpyooBoi aKmusHOCMI
00 nomeHyjitiHOi 3 Memoro BUKOHaHHS1 Mocmas-
JIEHUX 3aB0aHb, HapOWYBaHHS Ki/TbKICHUX ma
SIKICHUX  pe3ysibmamig npayi. o O0CHOBHUX
CK/1aOHUKIB Mpoyecy  yrpas/iiHHsS  mpyoosor
aKmusHicmio BIOHECEHO (hOPMYBaHHsI OpaaHi-

3ayitiHux ymos 07151 30ilicHEHHsT eghekmusHoI

mpydosoi disi/IlbHOCMI nepcoHasny ma 6e3no-
cepeoHil srus Ha mpyoosy MoBEOIHKY npa-
YiBHUKIB 3acobamMu Momusayii, OyiHoBaHHsI ma
MpocpecitiHo20 Po3BUMKY. Bu3HaYeHO 3asex-
Hicmb  peasibHOI  mpydosoi akmusHocmi 80
3acmocosyBaHUX Memooi8 (hyHKUIOHasIbHOI ma
quce/ibHoi adanmayji nepcoHany. loeHmucpiko-
BaHO YUHHUKU yOOCKOH&/IEHHSI NPOYECIB yrnpas-
JIiHHSI  MPYO0BOK0  aKMUBHICMIO  1IEPCOHasy
nionpuemcmaa.

KntouoBi cnoBa: mpydosa akmusHicmb,
nomenyiliHa ma peasibHa mpydosa akmus-
HiCMb,  yrpag/iHHS  mpyodoBOD  aKMUBHICMIO
repcoHasty nionpuemcmsa, (hyHKYiOHa/IbHa ma
qucesibHa adarnmauyjisi epcoHany.

B cmambe uccedosaHb! U 0606WeHbI MOOX00b!
K MOHUMaHUI0 Kame20puu «mpydosasi akmus-
Hocmb».  OBOCHOBaHa  UenecoobpasHoCmb
pasepaHuyeHusi MomeHyuasibHol U peasibHol
mpydosoli akmusHocmu nepcoHana. Cucmema-
mu3uposaHbl 06beKMUBHbIE U CyObEKMUBHbIE
rokazamesiu mpydosoli akmusHocmu. Yrpas-
JleHUe mpydosoll aKmUBHOCMbIO MEPCOHa1a
rpednpusimusi orpedesIeHo Kak COBOKYMHOCMb
Meponpusimud, HanpageHHbIX Ha MaKCuMaslb-
Hoe npubsuxeHue peasibHol mpydosoli akmus-
HOCMU K romeHyuasbHoll ¢ Uesbio BbIrnos-
HEHUs1 1ocmag/eHHbIX 3adad, HapalwusaHusi
pesysismamos mpyda. K OCHOBHbIM cocmas-
JISOWUM  ripoyecca  ynpagneHusi mpyoosoli
aKMUBHOCMbIO  OMHECEHbI  (hopMUpOBaHUe
0p2aHU3aUyUOHHbIX yc/108ull 0715 ocywjecmare-
Husi aghchekmusHoU mpydosoli desmesibHocmu
U HerocpedcmseHHoe B/usiHue Ha mpydosoe
rogedeHue repcoHasa cpedcmsamu Momusa-
Yuu, OYEeHKU U MpogheccloHasIbHO20 Passumusl.
OnpedesieHa 3aBUCUMOCMb peasibHoU mpyoo-
BOU aKmusHOCMU OM NPUMEHSIEMbIX MEMOO08
GbyHKYUOHa/IbHOU U yuc/iieHHoU adanmayuu.
VideHmucgbuyuposaHbl  thakmopbl  CoBePLUEH-
CMBOBaHUsI MPOYECccoB ynpag/eHusi mpydosoli
aKMUBHOCMbHO MEPCOHasIa MPEONPUSIMUSI.
KntoueBble cnoBa: mpydosasi akKmusHOCMb,
romeHyuasbHas U peasibHasi mpydosasi akmus-
HOCMb, ynpasieHue mpyoosoll akmusHOCMbH
repcoHasna  npeonpusimusi, - (hyHKUUOHa/IbHas1
U quc/1ieHHas adanmayusi nepcoHasa.

The effectiveness of the enterprise depends on the staff performance, which is largely determined by its work activity. In this connection, the urgent task is
to find effective methods and mechanisms for increasing the labor activity of the personnel. In the article the approaches to understanding the category of
«labor activity» are generalized. The feasibility of distinguishing between potential and real work activity of staff is substantiated. The analysis of objective
and subjective indicators of labor activity is carried out. The management of the labor activity of the enterprise personnel is defined as a set of measures
aimed at the closest possible approximation of real labor activity to the potential in order to fulfill the tasks, to increase the quantitative and qualitative results
of work. The main components of the managing labor activity process are the formation of organizational conditions for the effective staff labor activity and
the direct impact on the work behavior of employees. Creation of organizational conditions covers planning of activity, resource support of personnel work
(normative-legal, material, technical, financial, informational, etc.); ongoing maintenance and operational regulation of operating processes; formation of
the system of norms and standards, accounting and control of the personnel work activity results. The main areas of activation of staff work include staff
motivation and stimulation, evaluation and certification of employees, different kinds of professional development. In the article emphasis is made on the
impact of changes in the internal and external environment on the staff work activity and the processes of its management. The dependence of the real labor
activity on the applied methods of functional and numerical adaptation of the staff is determined. The factors of improvement of labor activity management
processes at the enterprise are identified. The effectiveness of labor activity management depends both on taking into account the direction of action of
these factors on the staff and on the choice of optimal methods of influencing them.

Key words: labor activity, potential and real labor activity, management of labor activity of the personnel of the enterprise, functional and numerical adapta-

tion of the personnel.

MocTtaHoBKa npoGnemu. Ha cyyacHomy eTtani
po3BUTKY YKpaiHM npobrnemu ynpasfiHHA nepco-
HasloM HaA3Bu4yaiHO 3arocTpunucs. lepcoHan €
HalicKagHilWyM Ta crneyugiyHumM BUAOM PecypciB,
LLIO BMKOPUCTOBYE NiANPUEMCTBO Y npoueci qyHKL-
OHyBaHHs. E(ekTUBHICTb Aisi/IbHOCTI MignpuemMcTea
CYTTEBO 3a/IeXNTb Bif pPe3y/bTaTUBHOCTI PO6OTU
nepcoHasy, Lo 3HAYHOK MIPOK BU3HAYAETLCA MOro
TPYLOBOK aKTUBHICTIO. 3 Or1A4Y Ha e, akTyaslbHUM
3aBfaHHAM € MOLUYK AIEBUX METOAB Ta MeXaHi3MiB
NigBULLLEHHA TPYLOBOT aKTUBHOCTI mepcoHany nia-
NPUEMCTB Pi3HUX BUAIB AiANBHOCTI.

AHania ocTaHHiX pocnimkeHb i nyoGnikayin.
TpyLoBa akTUBHICTb Y)e TpuBanuii nepiog € 06’eKTom
OOCNIIKEHHS BITYN3HSAHUX Ta 3apyO6iXKHUX HAYKOBLIB,

K QOPMYIOTb B/laCHi KOHLUENUii oro po3yMiHHS,
OUiHKM Ta nigxo4iB 00 CTUMY/IOBaHHA. B okpemux
npausx npoBoAUTLCS aHasli3 CYyTHOCTI Ta BUAIB Tpy-
posoi aktmBHocTi (PB. Tyk [2], E.M. NibaHoBa [4],
B.FO. Mamaesa [5]). IHLWi HayKOBLLi aKLLeHTYTb yBary
Ha pPO3pP06/EHHI METOAMK OLHKM Ta BMOOPY METO-
[iB CTUMY/IOBaHHA TPYA0BOI aKTUBHOCTI MepcoHany
(H.MN. basanilicbka, B.B. batoBcbkuit [1], B. [daHtok,
O. YepHywekina [3], FO.I. Ogeros [6], C.O. Liumba-
nok [7]). MpoTe HasBHICTb PO36iXHOCTEW Y Teope-
TUYHUX | MPaKTUYHMX Nigxofax OO0 BUPILLIEHHA Uiei
npo6semu, a TakoX AWCKYCINHWI XapakTep opraHiza-
Lii npouecy ynpaBniHHS TPYAOBOK aKTMBHICTIO nep-
COHasy MiaAnprYEMCTBA BUMarae nojasiblumx Aocnia-
XEHb Y LIbOMY Harpsimi.
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IHOPACTPYKTYPA PUHKY

MocTaHoBKa 3aBAaHHA. MeTow cTaTTi € Aocni-
[DKEHHS Ta y3ara/lbHEHHS KOHLUEeNTyaslbHUX M0M0-
XEHb, O PO3KPUBAKOTb 3MICT MOHATTA «TpyLoBa
aKTUBHICTb», BUW3HAYEHHS CYTHOCTI Ta CKIagHu-
KiB ynpaBniHHA TPYAOBOK aKTUBHICTIO MepCcoHasy,
a TakoX OOIpyHTyBaHHSA HampsMiB MOro ynockoHa-
JIEHHS Ha NiANPUEMCTBI B Cy4acHWUX yMOBaXx.

Buknag OCHOBHOro marepiany AoC/igXeHHs.
OfOHVM i3 TOMOBHUX 3aBfaHb KOXHOIO MignpueM-
CTBa € MouwyK edekTUBHMX CMnocobiB akTusizaulji
[ISNIbHOCTI 3aUTy4eHOro NepcoHasty, MOCUIEHHS Moro
MOTMBaLil Ta 3alikaBneHOCTi y pe3ynbrartax npadi.
B ynpasniHHi NepcoHasioMm NOHATTA «aKTuBi3auisa» €
K/TIO4YOBUM Ta PO3MNAAAETLCA NEPEBAXKHO B KOHTEKCTI
TPYAOBOI Ajsi/IbHOCTI, TOBTO SIK KaTeropis «Tpygosa
aKTUBHICTb».

TpyLoBYy akTMBHICTb MOXHa TpakTyBaTu K Xapak-
TEPUCTUKY Ta AK npouec. 3 nornggy B. MamaeBoi,
TPyZOBa aKTUBHICTb € SKICHOK XapakTepucTMKOK
noBefiHKN 0COOMCTOCTI K Cy6’eKTa CoLjasibHO-TPY-
[oBuX BigHOCUH [5, c. 64]. Ha gymky E. JlibaHoBOI,
BOHa Bif0Opaxae nparHeHHs npaiesgaTHoi ocobu
3acTocyBaTu Ha NpPakTuLi HasABHI 3HAHHA Ta LOCBIf,
i ogepxaTu 3a Le BuHaropogy [4].

TakuM UMHOM, MOHATTS «TPYAOBa aKTUBHICTb»
BUCTYNae SKICHOI XapakTepuCTUKOI MOBEeAiHKN
HalMaHOro npaujiBHMKa sk cy6’ekTa CcoljiasibHO-TpY-
[OBUX BIAHOCUH, LLIO BUHUKAOTL i3 NPUBOAY peanisa-
Lji Moro TpyaoBoro noteHuiany. TpyaoBa akTUBHICTb
€ BifOOpaXeHHsIM Hacamnepes TPYLOBOI NOBEAIHKM,
AKa BKNoYae B cebe TPyaoBY AifSIbHICTb.

B y3aranbHeHOMY PO3yMiHHI TpyaoBa akTUBHICTb
Bifjo6paxae ycnillHy TPyAoBY Lif/IbHICTb, WO Xapak-
TEPU3YETLCA HAPOLLyBaHHAM KiSIbKICHUX Ta SKICHUX
pesynetaTtiB iHAMBIAYasIbHOT | KOMEKTUBHOI npadi,
CrpusaYM 36iNbLIEHHI0 06CAry BUPOOHMLTBA MNpO-
AyKuii (ToBapis, Nocyr) HEOOXiAHOTO PiBHA SKOCTI.

Morogxyemocs i3 AymKow [2] wono Aoui/ibHOCTI
PO3MeXyBaHHSsI MOHATb NOTEHLIAHOT Ta peasibHOT TPY-
[0BOi aKTUBHOCTI. AKWO NOTEeHLiiHA TPyAOBa aKTuB-
HICTb BUpPa@XaeTbCsA 4epes3 3auikaB/eHiCTb Yy npaui
Ta 3[aTHICTb 3a NEeBHUX YMOB AOCAITA MEBHOMO KiH-
LLeBOro pesysbsraty, ToO peasibHa TPyAoBa akTUBHICTb
BUSIBNSIETLCS Yepe3 KOHKPETHWI BUPOOHNUNIA pesyrib-
TaT, OTPUMaHWA SK HACNiLOK TPYAOBOI Ais/IbHOCTI Ta
peanizoBaHOi 34aTHOCTI A0 npaui. Ak noTeHuiiHa, Tak
i peasibHa Tpy4oBa akTUBHICTb 3a1eXUTb Bif, Kisibkic-
HUX Ta SKICHUX XapakTepuCcTUK TPYA0BOro NoTeHLiany
HOCIB po60oyoi cnan.

Ha npaktuui € aBa BUAM CMiBBiAHOLEHHSA MOTEH-
LiiHOT Ta peasibHOI TPYAOBOT aKTUBHOCTI. |ageanbHUM
ANA npauiBHUKa | NiANPYEMCTBA € NePLUNA BapiaHT,
KOMM peasibHa TpyLoBa aKkTUBHICTb MaKCUMasbHO
HabnmkeHa abo 36iraeTbCs 3 MNOTEHUiiHOW, NiATPU-
MY€E OCTaHHI i BiATBOPKETHCA Pa3oM i3 Hetw. 3a
Taknx yMOB YNpaB/iHHA TPYAOBOK aKTUBHICTHO 3BO-
AVNTbCA [0 3aKPin/IeHHs | pO3BUTKY TPYAOBOMO NOTEH-
Liasy K OKpeMUX NpawiBHUKIB, Tak | KOTIEKTUBY.
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3rigHO 3 gpyrMm BapiaHTOM peasibHa Tpygosa
AKTUBHICTb € MEHLLOI 3a NOTEHLliHY, L0 MOXe 6yTK
Hac/igKOM BM/IMBY PI3HUX UMHHKKIB. Tpyn UbOMy
yNpaBniHHA TPYL4OBOK akKTWBHICTIO CrpsAMOBaHe Ha
NiABULLIEHHSA PiBHS peaUsibHOI TPYA0BOI aKTUBHOCTI Bif-
noBigHO A0 MOTpeb mignpuemMcTBa Ta BNacHuka Tpy-
[0BOro noteHujany. Po3rnsag Apyroro BapiaHTy cnis-
Bi[JHOLLIEHHS Ha Cy4yacHOMy eTani HabyBae 0CO6NBOT
aKTyasIbHOCTI y 3B’AA3Ky 3 Npo6/ieMamMn MOTUBALLiHOT
Kpu3u, NagiHHAM NpecTuxy 6araTboX ColjasibHO 3Ha-
yylMx BUAIB TPYAOBOI Aif/IbHOCTI Ta camoi npadi,
BTPATOHO LLiHHOCTI KOMIMLLIHIX TPYLOBUX CTUMYNIB.

P0O3pi3HAIOTL 06’'EKTUBHI Ta Cy0’€KTUBHI MOKa3HUKN
TPYLoBOT akTMBHOCTI. OG’EKTUBHI NMOKa3HWKN TPYLo-
BOI aKTMBHOCTI — L& MOKa3HWKK, L0 XapaKkTepusyoTb
1T yepes pesynsraTy TPYLO0BOT AiSINIBHOCTI | NOBEAiHKN
y nNpoueci npaui: BUPOOBITOK, AKICTb npaui, AoTpu-
MaHHA TPYZLOBOI i TEXHOMOMYHOT AUCUMUMNIHL TOLLO.
Cy6’eKTUBHI NOKa3HUKN XapaKTepu3yTb YCTaHOBKY
0COOUCTOCTI, XapakTep CNPUNHATTS HEK npaLi: MOTU-
BaLlito, 3a,0BOJIEHICTb; CTaB/IEHHS [0 MpaLi, a Takox
0COOUCTICHY CaMOOLLiHKY TpYyAO0BOI aKTMBHOCTI, pea-
nizauji cBOro noTeHiany B npoteci npadi [2].

Mipa peanizaujii Tpy[oBOi aKTMBHOCTI KOHKpET-
HOT 0CObOM YacTo € MOXiAHOK Big CyO'€KTUBHMX OLlji-
HOK. Lle MOosICHIETBLCA OCOGMMBICTIO | XapakTepom
CTaBMEHHs MpauiBHMKa A0 npaui, couianbHO-Tpyao-
BMX BIAHOCWUH, CBOEI MpocpeciiiHoi camopeasizadil.
3 ornagy Ha ue, TpyLoBa akTUBHICTb (POPMYETHCA
yepes CTaB/leHHsA [0 Mnpavli — cknagHe couiasibHo-
€KOHOMIYHe fBuLWe, WO BiAbMBa€E BiAHOCUHN MiX
B/IACHUKOM TPYAOBOro mnoTeHuiany (ocoboko, Kosek-
TMBOM) i MpaLeto Ta 3adinae eKOHOMIYHI iHTepecK pi3-
HUX Cy0’eKTIB, 3aisiHMX Y npoueci npadi.

CTaBneHHs1 go npaui 3 60Ky npauiBHuKa, sk npa-
BW/I0, — e €OHICTb TPbOX €/IEMEHTIB:

1) MOTMBIB i OpiEHTALI TPYLOBOT MOBELHKN;

2) peanbHoOi abo hakTUYHOT TPYLOBOT NMOBELIHKN;

3) ouiHKK NpauiBHUKOM TPYAO0BOI cUTyaLji.

MepLunii enemeHT cTaBMEHHSA 40 NpaLi NoB’A3aHul
i3 TPYLOBVMMY MOTMBaMW, SKMMU KEpyeTbCHA npais-
HWUK y TPYAOBIl AiSNbHOCTI. BOHN € 36ygHUKamu Tpy-
[OBOT MOBEAIHKN | B CYKYNHOCTI YTBOPIOIOTb MOTUBA-
LiiHy cdepy 0cCobucToCTi. [pyruin enemMeHT sBnsie
€060 HAOUHWI NPOSB (Y AiX | BUMHKAX) CTaB/EHHS
npauiBHMka A0 YMOB, 3MICTy Ta pe3y/nbTatiB Ais/fb-
HOCTI. TpeTili OUiHHWI e/TeMEeHT CTaB/IeHHs A0 npadi
NnoB’A3aHWin 3 06’EKTUBHUMW NEPEXMBAHHAMU npa-
LiBHMKA, WOro BHYTPILWHIM CTaHOM, BUK/IVKAHUM
BWKOHYBaHO po60TO0. MNposABISETLCA Yepes 3a/0-
BOJIEHICTb NpaLjiBHUKA pe3y/nibTataMu poboTn, TO6TO
camMum MPOAYKTOM Mpali Ta BMHaropogor, oTpuma-
HOI0 3a i1 BUKOHaHHS.

Takum 4YMHOM, YNpaBiHHA TPYLOBOK aKTUBHICTIO
Ha piBHI nignpuemctea (opraHizauii, ycTtaHoBU) —
LUe CYKYMHICTb 3axofiB, CApsMOBaHWX Ha MakKcu-
MaslbHe HaGMMXEHHS peasibHOT TPYL0BOT aKTUBHOCTI
[0 NOTEHUINHOT 3 METOK BUKOHaHHSA MNOCTaB/IeHnX
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3aBOaHb, HapoLlyBaHHA KIMIbKICHUX Ta  AKICHUX
pesyneraTtis npadi.

B OCHOBI ynpaBniHHA TpyAOBOI aKTUBHICTIO nep-
COHas1y NIeXUTb BU3HAYEHHS TPAEKTOPIT PO3BUTKY Mia-
npuvemcTBa (opraHisadji, ycTaHOBW) i1 peryntoBaHHs
TPYLOBOI AiANIbHOCTI NpavyiBHUKIB BiANOBIAHO A0 3MiH
Ta BMMOT 30BHILLHbOrO Ta BHYTPILLIHLOrO CepeaoBuLLa
rocrnogaproBaHHs.

Mpouec ynpaBniHHA peani3yeTbCA Yepe3 pos-
POGMEHHA Ta 3AiICHEHHS BMNJ/IMBY Ha XapakTepuc-
TVKN TPYLOBOro NOTEHLUiany NignpueEMCTBA i oKpe-
MOrO npauiBHUKA, X Y3rOMKEHHS 3 MOTOYHMMMK Ta
cTpaTeriyHMMy Linsamm cy6’ekta rocnogaproBaHHs,
CTBOpPEHHS HeobXigHWX opraHi3auiiiHO-eKOHOMIY-
HMX YMOB peanizauii PecypCHUX MOX/INBOCTEN
y cdpepi npaui 3a/ly4eHol HalimaHoi po6o4oi cuin
i 3a6e3nevyeHHss HeobXigHOro PiBHA TXHLOT TPYAOBOT
aKTUBHOCTI.

YnpasniHHA TPYAOBOK aKTMBHICTIO MepcoHany
OXONJIE ABa Hanpsimn poboTu (puc. 1):

— (bopmyBaHHS oOpraHisauiiHux ymoB Asia 34iii-
CHEHHS edheKTUBHOT TPYAOBOT AisiSIbHOCTI NepcoHary,

— 6e3nocepeqHin BNANB Ha TPyAOBY MOBEMIHKY
npaL,iBHUKIB.

CTBOpEHHS opraHi3auiiHiX yMOB ynpasniHHA Tpy-
[I0BOI0 @KTVBHICTIO MOB’A3aHe i3 34INCHEHHAM TaKmx
3axofiB 3 60Ky KepiBHMLUTBA NignpuveMCTBa Ta Moro
KaApoBUX CNyxo6:

1) nnaHyBaHHS AisiNbHOCTI NiANPUEMCTBA, WOro
nigpo3ainis, OKpemMmx npawviBHUKIB;

2) pecypcHe 3abesneyeHHss pobOoTM nepcoHasny
(HopmaTMBHO-NpaBoBe, MaTepiasibHe,  TEeXHiuHe,
thiHaHcoBe, iHhopMaLliiiHe TOLLO);

3) noTo4yHe 06C/NYroByBaHHA Ta onepaTuvBHe pery-
NOBaHHA onepauiiHMX MpoLeciB 3 METOK nonepes-
XXEHHS 3601B, BiAXWIEHb UM 3YNUHOK Yy OnepawliiHii
LiSANIbHOCTI;

4) dpopmMyBaHHSA CUCTEMWU HOPM, HOpMATMBIB Ta
CTaHAapTiB, L0 € OCHOBOK pernameHTauii pobo-
4yoro vacy, TpyfoBux 060B’A3KIB Ta Mipu npaui. BoHn
BUCTYNalOTb KPUTEPISAMU OLLIHKM KiNIbKICHUX Ta SIKICHUX
pes3ynbTaTiB npaLi nepcoHasy;

5) opraHisyBaHHA 06/iKy Ta KOHTPOMIO pe3yfb-
TaTiB iHAMBIAYa/IbHOI | KONEKTUBHOI TPYAOBOI Aisi/ib-
HOCTI nepcoHaJty.

LLlo cTocyeTbCs BN/IMBY Ha 6e3nocepesHIo TpyLoBY
MOBEAiHKY, TO 3AiiCHEHWI A aHani3 LOPOOKIB Pi3HMX

HaykoBLiB [1; 3; 7] fae 3mory BUAINTI Taki Hanpsamm
akTuBizauil TPyLOBOI AiANbHOCTI NepcoHasy:

— MOTUBALis Ta CTUMY/IHOBaHHSA NepcoHany;

— OUiHIOBaHHA Ta arecTyBaHHS NpauiBHUKIB;

— aKTuBHe npodpeciliHe HaB4aHHS Ta MiABULLLEHHS
KBaUicpikaui.

MoTuBaLjs sBNse COOGOK CTBOPEHHS YMOB Ta
MOTUBIB, $SIKi CMOHYKaloTb MpauiBHMKA A0 MOCTINHOrO
NiABULLLEHHA BNACHOI TPYAOBOI aKTUBHOCTI — K [0
MOCTIHOrO POCTY MPOAYKTUBHOCTI Ta SAKOCTI npadl,
Tak i 4O NpogueCinHOro po3BuTKy. /19 3ab6e3neveHHs
HaUIeXXHOrO BM/IMBY MOTMBALLS MOBMHHA OpraHiyHo
NnoeaHyBaT €KOHOMIYHI Ta HEEeKOHOMIYHI crnocobu
CTUMY/IOBaHHA nepcoHany. lMposigHe Mmicue cepep
€KOHOMIYHMX CMOCO6IB HanexuTb onnaTi npadi.
3acTtocoByBaHi (popMy Ta cucTeMu onnatu npadi
NMOBMHHI AncdbepeHLitoBaTUCA 3aexHo Big, kateropil
nepcoHasty Ta cneumndikm BUKOHyBaHUX HAM 3aBAaHb.
O60B’A3KOBVM € 3B’130K MiX 3aTpa4yeHMU 3yCUnasamm
Ta PO3MIpOM OTPMMYBaHOI BMHaropogu. MexaHiam
MOTUBALLl MOBUHEH AiATW TakMMm YiHOM, abun 3abesne-
yyBaTW 3a[0BOJIEHHA MaTepiaslbHUX i HemaTepiasib-
HMX NOTPe6 npauiBHMKA, a TakoX NOCTIiHO CTUMY/IHO-
BaTV [0 NiABULLEHHS Pe3yNbTaTUBHOCTI OiSNIbHOCTI.

OuiHka nmepcoHasly po3rnsfacTbCs K BaKInBa
CKnafoBa YacTuMHa Ynpas/liHHA TPYAOBOK aKTWB-
HICTI0. B LUMPOKOMY PO3YMiHHI Lie NpoLecC BU3HAYEHHS
epeKTMBHOCTI BUKOHaHHS npaLiBHMKamMK CBOIX noca-
[0BUX 000B’A3KIB | peanizauii opraHizauiiHux Linen.
MpoBefeHHA perynsapHOT OLHKM NepcoHasy 3a 4iTko
BM3HAYEHVMMN NapaMeTpamy 4a€e MOX/IUBICTb:

1) BM3HayaTM piBeHb TPyAoOBOi  aKTUBHOCTI
nepcoHasny;

2) piarHoctyBaTu pesynbTaTu oro npawi y anHa-
MiLi Ta y NOPIBHAHHI 3 IHLWIUMKW NpaLiBHUKaMu;

3) chopmyBaTty y NpauiBHMKa MOTMBALLIKO 10 PO3BU-
TKY 3HaHb, YMiHb, HABMYOK, HEOOXIAHWX MiANPUEMCTBY;

4) ineHTUdikyBaTn NPOTra/IMHU Y 3HaHHSAX, YMiH-
HSX Ta HaBWUYKax i Ha LA OCHOBI BU3HAUYNTW Mpiopu-
TETHI HanpsAMy PO3BUTKY NPAaLiBHMKIB, CraHyBaTy
MeToaM Ta POPMM TXHBOTO HaBYaHHS.

Hai6inbl WMPOKO BMKOPMUCTOBYBAHMM METOAOM
nepiognMyHoT iHAMBIAYasIbHOI OLiHKA nNpauiBHUKa €
aTecTaujis.

Baxk/IMBUM YMHHMKOM aKTUBI3aLil TPYL0BOT Aisi/b-
HOCTi nepcoHasly Ta NiABULEHHS A0ro NOTEHLiiHOT
TPYLOBOI aKTUBHOCTI € oOpraHisauis HaB4YaHHA Ta

[ Yupas/iiHHA TPYI0BOI0O AKTHUBHICTIO MEPCOHATY ]

= >

(dbopmyBaHHS OpraHizalifHIX YMOB
JUTSE 3/TIHCHEHHS ¢()eKTUBHOT
TPYAOBOI TISUTBHOCTI IEPCOHATY

OesrocepeHiil BIUTUB Ha
TPYIOBY MOBEIIHKY
MpailiBHUKIB

Puc. 1. CKnagHuKu npouecy ynpas/liHHA TPYA0BOIO aKTUBHICTIO NepcoHaTy
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nigBULLLEHHA KBaniduikayii. Y ubOMy acnekTi oouisb-
HVM € BMKOPUCTaHHA y NpPakTuLi cydacHuX nignpu-
EMCTB TakMX NPOrPECUBHUX METOLIB HaBYaHHSA, fAK:
BiJeOHaBYaHHs, AMCTaHLjiiHe HaB4YaHHA, MOAY/bHe
HaBYaHHS,  Kelc-HaBYaHHS,  MO3KOBUI  LUTYpPM,
MEeTO/Z, NOBeLIHKOBOro MOAENOBaHHSA, CTOPITEIHT
(MoTMBaLjliHa pPO3NOBIAb), EKLWH-HaBYaHHS, GackeT-
meTtoa, shadowing, secondment, buddying, KoyuuHr,
MaicTep-kiac ToLo.

Oco6BMM NOTEHLa/IOM BO/1OAIKOTb TPEHIHTU, Mig,
yac 3aCTOCYBaHHS SIKMX OCHOBHA yBara NpuaiisaeTbes
HabyTTIO NPaKTUUYHMX HABMYOK, TOAi K TEOPETUYHMIA
6/10K € MiHIMi30BaHVM. € HM3Ka Pi3HOBUAIB TPEHIHTIB,
AKI MOXYTb GYTW 3aCTOCOBaHi y npakTuLi npodoecii-
HOrO HaBYaHHA Ta NiABULLEHHS KBaslidikauii nep-
COoHany, fki 3abe3neyytoTb (POPMYBaHHA He TiflbKK
npeaMEeTHMX KOMMETEHLjn (3HaHb, YMiHb, CTaB/IEHHS
Ta HaBMYOK i3 KOHKPETHOIO HanpsMy LissibHOCTI), ane
7 KNOYOBKX KOMNETEHTHOCTEN: NPOECiliHi TPEHIHTK;
TpeHiHrn nigepctea (NPo6/em KOHKypPeHLU|i i Braau,
BE[leHHA [MeperoBopiB, YNpas/iHHA KOHIikTamu,
ynpaBniHCbKNA, KOMaHAHOIO PO3B’A3aHHA MPoGneMm,
ynpas/iHHA  MepcoHasIoM),  coLia/lbHO-MCUX0s0-
MYHi TPEHIHTN, KOMYHIKaTUBHI TPEHIHTN. TpeHiHroBe
HaBYaHHA [MEPEHLIIETLCA Y CYKYMNMHOCTI Takux
IHCTPYMEHTIB, K AiN10BI, POSbOBI Ta IMiTauiliHi irpu,
anckycii, neéaTtn Toulo.

[HWWM  eeKTUBHNM IHHOBAUIAHUM iHCTPYMEH-
TOM PO3BWUTKY MEepCoHaly € BUKOPUCTaHHA KOPMo-
paTvBHMX HaBYa/IbHNX LEHTPIB abo KOpPNopaTuBHUX
yHiBEpCUTETIB. IXHA OCHOBHA MeTa Mnosisirac B TOMY,
o6 AOCArTM BUCOKUX CTaHAApTIB BeAeHHS GisHecy
i cnpsAMyBaTK AiA/IbHICTb Ha KNHY0BI 6i3Hec-npouecu
i cTaHgapTy [8].

EdpekTuBHiCTb cucTeMu ynpasniHHA TPYLOBOK
aKTMBHICTIO 3a/1eXUTb Bif LOCKOHa/IOCTi CTBOPEHUX
opraHisauiiH1X yMOB Ta Bif BiAMOBIGHOCTI BUOGpaHNX
MEeTOAiB akTusi3auil TPyAoBOI AiS/IbHOCTI BMMOram
nignpuemcTsa i Cy6’eKTMBHMM XapakTepucTmkam npa-
LiBHUKIB (IXHIM OYiKyBaHHSIM, NOTpebam i LiHHOCTAM).

CniBBiHOLLEHHSA MiX peasibHOK Ta NOTEHLNHO
TPYLOBOK aKTUBHICTIO MepCcoHasly KOHKPETHOro nia-
NPUMEMCTBA BM3HAYaETLCA Hacamnepes opraHisauiii-
HUMW yMOBaMK, SIKi MOB’AI3aHi i3 3a3Ha4YeHMM BULLE
3abe3neyeHHs M Ta perystoBaHHAM MOTOYHOI onepa-
LiiHOT AisiIbHOCTI.

Cnig 3ayBaxuTu, WO CYTTEBWIA BNANB Ha ynpas-
NiHHA TPYLOBOK aKTUBHICTHO 34iACHIOTb 3MiHU Opra-
Hi3aUiHMX YMOB Ta PiBHA 3aBaHTaXEHHS MOTY)XXHOC-
Teli nignpuemcTBa. BapitoBaHHS1 06¢cAriB Ta HanpsMIB
[iSINbHOCTI, KPU30BI ABULLA, PEIHXUHIPUHT OpraHisa-
LiHMX Gi3Hec-npoLeciB (peopraHisauis, pecTpykTy-
pusauis, MogepHiszauia Ta iH.) BUK/IMKalOTb NOTPeby
perynioBaHHA PiBHA BUKOPUCTaHHA NepcoHasly Biano-
BiAHO [0 BMMOr onepauiiiHoi cuctemn. 3a Lux ymoB
piBEHb TPYAOBOI aKTMBHOCTI BM3HAYAETbCS 0CO6/MM-
BOCTSIMM 3aCTOCYBaHHSA MeTOAiB (DYHKLIOHaIbHOI Ta
yncenbHoT aganTau,ii.

([°;) Bunyck 36. 2019

Hacnigkom  doyHKUioOHanbHOT ajanTtauii  cTae
36epexeHHs Ki/IbKICHUX XapaKTepuUCTUK TPYA0BOro
noTeHuiasly nignpuemMcTBa 3a OAHOYACHOro CyTTeE-
BOMO 3HWKEHHA UM MiABULLEHHS TPYAOBOI aKTUBHOCTI
npauiBHMKIB 3 iHiUiaTBK nignpuemctea. PyHKuio-
HanbHa apjanTtauis OpiEHTOBaHa Ha BUKOPUCTaHHA
HecTaHJapTHMX PeXrnMiB poboyoro yacy Ta BHyTPiLL-
HbORIPMOBMX MepeMillieHb (poTauii Yn npodeciiiHol
MOGINbHOCTI). HectaHgapTHUMK € pexmnmmn pobo4voro
yacy, sKi BUXOASATb 3a MeXi HOpMaTUBHOIO BOCbMUIO-
OVHHOTO pobo4yoro gHA abo COpOoKarofMHHOIo pobo-
4oro TWXHSA. [Jo HMX CAif BigHECTU HEenOBHMI pobo-
ynii Yac, CKOPOYEHU pobounii TMXKAEHb, CTUCHYTUI
pobounii TWXKAEHb, THYYKMIA Ta KoB3awuuidi rpadik
po60TK, NoHagHOPMOBa npausd. Y pasi 3HMKEHHS
06cAriB Ais/IbHOCTI (CKOPOYEHHS 06CAriB BUPOOHU-
LTBa, 3HMKEHHS 0OCAriB NpoaaxiB) cnocTepiraeTbcs
CYTTEBE BifiCTaBaHHA peasibHOI TPYAO0BOT aKTUBHOCTI
BiJ MOTeHLUiliHOI. 3a 36i/blUEeHHS NOKa3HWKIB BUPOO-
HUYOI nporpamn 6e3 3MiHW YMCESbHOCTI, WO Cynpo-
BOMKYETLCA BUKOPUCTAHHAM MOHAAHOPMOBOT npadi,
CrnocTepiraemMo NiABULLLEHHSA TPYAOBOI aKTUBHOCTI
Ta i MakCUMasilbHe HaOMMKEHHS [0 MOTEHLUINHOI.
MpoTe y pasi HagMIPHOro HaBaHTaXXEHHS Ha npauiB-
HMKa Takuii cnocid ynpasniHHA TPYL0BOK aKTUBHICTHO
MOX€ BWK/INKATV BUCHaXXEHHS, NiABULLEHY BTOMJIO-
BaHICTb I, SIK HAC/MIO0K, 3HMXEHHS PIBHA 3a40Bosie-
HOCTI npaueto.

HaTtomicTb uncenbHa aganTalis opieHToBaHa Ha
3Bi/IbHEHHSA Bif HAA/IMLLKOBOrO nepcoHasny 3a cKopo-
YeHHs NoTpeby B HbOMY abo I0ro 3aslyyeHHs y pasi
BMHVKHEHHS Takoi MoTpebu. OpieHTauis nignpuem-
CTBa Ha 4acTe 3acTOCyBaHHSA 4umcenbHOT aganTauil
MOXe BUKNMKaTW coujanbHy Hanpyry Ta HeBAOBO-
JIEHHS1 MEepCoHasTy Big NOAIGHOT KaapOBOi MOMITUKN.
TpynoBa akTVMBHICTb MEPCOHaUTy MNpY LIbOMY 3au-
LIaTUMETbCA BUCOKOK NuLLe 3a BifCYTHOCTI 3arpo3u
OyTV 3BiNIbHEHVMM 3a nepLllol Harogu. MNepebyBaHHA
Y 30Hi puU3KKy BYTW 3BiNIbHEHUM Befe A0 NOTipLIEHHS
06’EKTUBHUX (NPOAYKTMBHICTb Mpauj) Ta Cy6 eKTUBHUX
(3a40BOMEHICTb NpaLero) NoKasHWKIB TPYAO0BOI aKkTuB-
HOCTI. 3acToCcyBaHHs 4mMcenbHOI aganTtauii 3 6GOKy
KepiBHULUTBA € BWNpaBAaHWM JiMlle SKWO 3MiHa
noTpebu B nepcoHani Mae 4OBrOCTPOKOBUIA XxapaKkTep.

JouinbHo 3a3HaunTK, WO MexaHi3M ynpasniHHA
TPYLOBOK  aKkTMBHICTIO NepcoHasty  NignpueMCTB
NOBUHEH NepebyBaTty y NPoLEeCi NEPMaHEHTHOTO pO3-
BUTKY Ta YAOCKOHa/IeHHS. Hanpsmuy yA0CKOHaIEHHS
BM3HAYATbCS LIE0 06’'EKTUBHUX | CYyO EKTUBHUX YMH-
HVKIB. O6’€KTUBHI YMHHUKW, AKi HEOOXiIAHO BpaxoBy-
BaTW Mig, yac nepernsigy npoueciB ynpasaiHHS Tpy-
[OBOI aKTUBHICTIO, OXOMN/IOKTb NOCTIAHWA PO3BUTOK
HR-TexHonoriii, MeToAiB ynpasiHHA NepcoHasiom Ta
aKTuBi3auii Tpy40BOT AifANIbHOCTI, NOABY HOBUX CMOCO-
6iB CTMMY/IIOBaHHSA NepcoHany, yA0CKOHaNEHHS HOp-
MaTMBHO-MPABOBOIO PeryntoBaHHA CoOLiaNibHO-TPY-
[OBYVIX BIOHOCUH, AMHaMIKy napameTpiB pUHKY npaui
(nonuTy Ta npono3uuii poboyoi cunn, LiHKM npadi,



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

BMMOr [0 yMOB npaui) Towo. Cy6’eKTUBHI YNHHKKN
hopMyOTbCA HOCIEM POBOYOT CUN Ta BNIMBAKOTL Ha
CMPUIAHATTS HUM npaui (MOTUBAaLit0, 3a40BOMEHICTb;
CTaB/IEHHS A0 npaui), oro 6axaHHs akTuBi3yBaTu
CBOK) aKTMBHICTb, FOTOBHICTb A0 peanizauii cBOro
noTeHujasy B npoueci npaw,.

MignpueMCTBO MOBWHHO MNPUBOAMTU  MeEXaHi3M
ynpaBniHHA TPYA0BOK aKTUBHICTHO Y BiANOBIAHICTb 5K
i3 06’EKTUBHUMU, TakK i 3 CYO'EKTUBHUMU YNHHUKAMWN.
ITHOpYBaHHS 06’'€EKTUBHUX YMHHUKIB MOXE MaTu CBOIM
HaC/MiAKOM  3HMXKEHHA  KOHKYPEHTOCMPOMOXHOCTI
nignprMeMcTBa Ha PUHKY MnpaLi, 3HWKEHHS TPYAOBOI
aKTMBHOCTI 3 60Ky HaliMaHOoro nepcoHany, Wwo y nig-
CYMKY BMN/MBaTMMe Ha €eKOHOMIYHY edqIeKTUBHICTb
[isiNbHOCTI camoro nignpuemcTea. HatomicTb HeBpa-
XYBaHHS Cy6'EKTUBHUX YMHHUKIB 3HKYBaTVME PIBEHb
3a/10BOSIEHOCTI MNpauet Ta Yy KiHUEeBOMY Hacnigky
MOXe NPU3BECTU A0 BTPATW YaCTUHU NEePCoHaUly, Yni
noTpebun He 3a40BO/IbHATLCA Y AOCTaTHIl Mipi, a6o
BUSIBNSAOTLCA HEAiEBMMM 3aCTOCOBYBaHI LLIOAO HUX
CTMMY/M A0 npau,.

BucHOBKM 3 MNpoOBeAeHOro AocCnigXeHHs.
TakuM YMHOM, YNpaB/iHHA TPYAOBOK aKTUBHICTHO €
BaXK/IMBOK CK/1aA0BOK YaCTUHOI CUCTEMU MEHEX-
MEHTY MigNpUeEMCTBA, pauioHasibHe (PYHKLIOHYBaHHSA
AKOI CMpUSiIE AOCSATHEHHIO MOro Ljiieil Ta 3aBAaHb.
EdhekTnBHE ynpaBniHHA TPYA0BOH aKTUBHICTIO MOBU-
HHO nepegbavaty ONTUMasibHe MOEAHAHHSA OpraHi-
3aUiliHnX YMOB 3abe3neyeHHsl TPyaoBOi AisNIbHOCTI
Ta METOfiB aKTuBi3aujii TPpy40BOI MNOBEAIHKM LLNAXOM
€KOHOMIYHOr0 Ta HEEKOHOMIYHOTO CTUMY/IHOBaHHS
nepcoHaty, perynioBaHHa pexmnmy pobo4oro i Bifb-
HOro yacy, npaui i BiAMOYMHKY, CTBOPEHHS Has/leX-
HMUX YMOB npaui Ta MOCTINHOro NiABULLEHHS SKOCTI
i NPOAYKTMBHOCTI OnepawuinHoi gisnsHocTi. Mepcnek-
TMBW NoganblUMX AOCNIMKEHb MOB’A3aHi 3 NOLLYKOM
HalibiNbl Ai€BMX IHCTPYMEHTIB pPEerynioBaHHs Tpy-
[0BOI aKTUBHOCTI MpauiBHUKIB i3 BpaxyBaHHAM OCO-
61MBOCTEl IXHbOI Nocaan, BUKOHYBaHMX GOYHKLi Ta
0060B’A3KIB, a TaKOX MPUHAIEXHOCTI MignpuemMcTaa
[0 TOro Yu iHWOro BUAY AisiNIbHOCTI.
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LABOR ACTIVITY MANAGEMENT OF THE ENTERPRISE PERSONNEL

The purpose of the article. The effectiveness of the enterprise depends on the staff performance, which
is largely determined by its work activity. In this connection, the urgent task is to find effective methods and
mechanisms for increasing the labor activity of the personnel. The purpose of the article is to research and
summarize conceptual approaches to understanding the concept of «labor activity», to determine the nature
and components of the staff labor activity management, as well as to substantiate the directions of its improve-
ment at the enterprise in modern conditions.

Methodology. The set of complementary research methods is used in the article: methods of retrospective
analysis, methods of comparison, methods of system analysis.

Results. In the article the approaches to understanding the category of «labor activity» are generalized.
Labor activity is considered as a qualitative characteristic of the employee behavior as a subject of social and
labor relations arising from the realization of his / her labor potential. The feasibility of distinguishing between
potential and real labor activity is substantiated. The analysis of objective and subjective indicators of labor
activity is carried out. The management of the labor activity of the enterprise personnel is defined as a set of
measures aimed at the closest possible approximation of real labor activity to the potential in order to fulfill
the tasks, to increase the quantitative and qualitative results of work. The main components of the managing
labor activity process are the formation of organizational conditions for the effective staff labor activity and the
direct impact on the work behavior of employees. Creation of organizational conditions covers activity plan-
ning, resource support of personnel work (normative-legal, material, technical, financial, informational, etc.);
ongoing maintenance and operational regulation of operating processes; formation of the system of norms
and standards, accounting and control of the personnel activity results. The main areas of activation of staff
work include staff motivation and stimulation, evaluation and certification of employees, different kinds of pro-
fessional development. In the article emphasis is made on the impact of changes in the internal and external
environment on the staff labor activity and its management. The dependence of the real labor activity on the
applied methods of functional and numerical adaptation of the staff is determined. The factors of improvement
of labor activity management processes at the enterprise are identified. The effectiveness of labor activity
management depends both on taking into account the direction of action of these factors on the staff and on
the choice of optimal methods of influencing them.

Practical implications. Enterprises (organizations, institutions) should use optimal and progressive meth-
ods of the staff labor activity management in order to achieve strategic goals, increase staff satisfaction and
quality of working life, as well as to increase its competitiveness on the labor market.

Valueloriginality. The author’s own understanding of the concept of «labor activity management» is
offered, its components are defined. The dependence of methods of labor activity management on the level of
the enterprise capacity utilization is substantiated.
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