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BUK1aAay €KOHOMIYHUX AUCUUNNIH
Konemx iHdhopmauiiiHux cuctem

i TexHonorin

[BH3 «KuiBCbkUiA HaLioHaIbHWIA
€KOHOMIYHWIT yHiBepcUTeT

iMeHi Bagnma letbmaHa»

Y cmammi 3’sicosaHo 0cobiusocmi opaaHisa-
yil MeHeOXmMeHmy B8 OepasHUX oOpaaHi3ayisix
y cy4acHux ymosax. BusHayeHo posbixHocmi
MiK OepxasHUM ma npusamHuM yrpas/iHHSIM.
HasedeHo cyyacHi meHOeHyjii po3sumky oep-
)asHO20 CeKmopy €eKOHOMIKU. [lokazaHo, wWo
peasnizayisi KOKHOI ¢hyHKUii MEHEOXXMEHMY dep-
JKaBHUX MOMpUEMCMB Mae MesHy crieyucpiky,
30Kpema: M/1aHysaHHsl i MPO2HO3 y OepasHUX
ycmaHosax 3a3suyall suxoosms i3 yined, wjo
BCMAHOB/IKOIOMLCST BUWUMU Op2aHaMmu; opaa-
Hi3ayisi 0epxasHoI Cyx6u, K npasusio, Mae
6i/ibLu iepapxiyHy cmpykmypy ma sIiornosioHi iti
ynpas/iHebKi npoyedypu; Momusayisi y 0epxas-
HIll C/1y)6i MEHWOK MIpOK OpiEHMYeMLCST Ha
2powosy BUHa20pOdy i BifIbWOK MIpOK — Ha
CMUMY/T HE2POWIOBO20 Xapakmepy; KOHMPO/ib
y OepxasHiti cryx6i Mae wupwull xapakmep,
HiK 'y KoMepUyiliHit opaaHizayii. 3a3Ha4eHo, Wo
Y npakmuky pobomu depxasHUX ycmaHos rpo-
HUKaE MEXHO/I02is1 CMBOPEHHST KOMaHO — 2Hy4-
KUX MUMYacoBUX MBOPYUX 2pyr, OpieHMOoBaHUX
Ha CMBOpPEHHS HOBO20 ab0 BOOCKOHA/IEHHS
€mMapoeo «npooyKmMy».

KniouoBi cnoBsa: meHedxMeHm, OepxasHi
opaaHi3auii, yrpas/iHHS, Momusayjsi, KOHMPO/Ib.

B cmambe BblIsICHEHbI 0COGEHHOCMU 0p2aHuU3a-
yuu MeHeOXMeHma B8 20Cy0apCMBEHHbIX opaa-
HU3aYUsIX 8 COBPEMEHHbIX ycrosusix. Onpe-

Oe/leHbl paz/iuyusi Mexoy 20CyO0apCmBEeHHbIM
U YyacmHbIM yripasseHuem. [lpusedeHb! cospe-
MeHHbIe MEHOEHYUU passumusi 20Cy0apCmBeH-
HO20 cekmopa 3KOHOMUKU. [lokasaHo, 4mo
peanusayusi kaxxool ¢hyHKYUU MeHeoXMeHma
2ocydapcmBeHHbIX  npednpusmud  umeem
onpeoesieHHyr0  creyugbuky, 8 YacmHocmu:
M/1aHupoBaHUE U PO2HO3 B 20CYOapCmBeH-
HbIX Y4YpEXOeHUsIX, KaK npasusio, ucxoosm u3
yernell, ycmaHas/usaeMblX BbILUECMOSWUMU
OpeaHamu; opeaHu3ayusi - eocydapcmBseHHOU
C/lyXO6bl, KaKk rpasusio, umeem 6o/ee uepap-
XUYECKYH0 CMpyKmypy U coomsemcmsyoujue
eli yrpas/ieHyeckue rnpoyedypbl; Momusa-
yusi B8 20cydapcmseHHoUl C/yx6e 8 MeHbwel
CMeneHu opueHmMupyemcsi Ha OEHEXHOe B03-
HaepaxoeHue u 8 6osblweli cmeneHu — Ha
CMUMy/ HEOEHEXHO20 Xapakmepa, KOHMPO/lb
B eocydapcmseHHol Cryx6e Hocum 6o/ee
wupokul u 6onee oxsambigarowull xapakmep,
uemM 8 KoMmMepYeckoll opaaHu3ayuu. OmMmeYeHo,
umo 8 MpakmukKy pabomsi 20Cy0apCMBEHHbIX
YyypexoeHull MpoHUKaem mexHo/02usl co30a-
HUSI KOMaHO — eUBKUX BpeMeHHbIX MmBopYe-
CKUX 2pynr, OpUeHMUPOBaHHbIX Ha co30aHue
HOBO20 U/IU COBEPLIEHCMBOBAHUE CMapo20
«MpodyKma».

KnioueBble cnoBa: MeHedxMeHm, 20Cydap-
CMBeHHble opaaHu3ayuu, yrpasieHue, Momu-
Bayusi, KOHMPO/Tb.

The article deals with the peculiarities of the organization of management in state organizations in modern conditions. The discrepancies between public
and private government have been identified. The modern tendencies of development of the public sector of economy are given. It is shown that the imple-
mentation of each function of management of state-owned enterprises has some specificity, in particular: planning and forecasting in state institutions, as
a rule, proceed from the goals set by higher authorities; a civil service organization, as a rule, has a more hierarchical structure and related management
procedures; motivation in the civil service is less oriented towards monetary remuneration and more to non-monetary incentive); control in the civil service
is broader and more encompassing than that of a commercial organization. It is noted that the technology of creation of teams — flexible temporary creative
groups focused on creating a new or improving an old “product” is getting into the practice of work of state institutions. It is noted that in modern conditions
people are no longer considered as an obstacle in the activity of public service, and increasingly are perceived as a customer and consumer of services.
The civil service, especially at the municipal level, is gradually becoming a sector of specific services. The main trend in the change of management in
the civil service is now the transfer of management methods, technologies and techniques from the commercial sphere to the public. In the process of
establishing a new model of government management changes the control procedures. In the place of total bureaucratic control comes control from the
consumers of public service, which is carried out both directly and through the public organization and the media. Public service management techniques
for commercial organizations have recently been used in marketing and strategic planning. It is concluded that the new conditions of development of society
lead to the fact that many methods and techniques of management, which have proved effective in the commercial sector, are gradually being transferred
to the practice of public service. At the same time, public organizations are characterized by features that distinguish them from private ones. Therefore, not
all methods and techniques of management that produce results in the private sector can invariably find effective application in the public service.

Key words: management, state organizations, management, motivation, control.

MocTtaHoBKa npo6nemu. B YkpaiHi Ta CBITi
3arajloM OCTaHHIM 4Yacom BigOynMcs BENUKi 3MiHU
B yMOBax (DYHKLIOHYBaHHSA AEPXaBHOIO CEKTOPY, L0
BijoGpaXxae 3arasibHi TeHAEHL,iT PO3BUTKY BCbOrO CyC-
nisibCTBa. IHTEepHaLioHani3aLia eKOHOMIYHUX 3B’A3KiB,
PO3BUTOK TEXHOJIOTI, 3aCHOBAHNX Ha HOBITHIX 3Ha-
HHSX, IHhopMaTmn3aLis BCIX acnekTiB XUTTs Noaen,
3aroCTPeHHs KOHKYPEeHLLT opraHisauiil i aepxas, HOBa
posib HemaTtepiasibHUX HOBOBBELEHb — OCb JMLle
HEMOBHWI Nepenik HOBMX peaniin noyaTky XXI cT.

BogHouac uneHctBo YkpaiHn B COT Ta Hamipu
BCTyny Ao €C BMMaralTb HayKOBO 0GI'PYHTOBaAHOI Ta
AKICHO NOBYA0BaHOT CUCTEMU YNPaBiHHA MiANPUEM-
CTBOM, LLIO € OAHIEI0 3 HAr0NOBHILLIMX CKNafoBUX vac-
TWH yCniXy eKOHOMIYHOTO pO3BUTKY KpaiHu. BnpoBa-

wyJ)) Bunyck 36. 2019

[KEHHA MeHeKMEHTY y BUPOGHMYO-TOCNOAapPChKy
LiSANbHICTb BITYN3HAHUX NIANPUEMCTB € eEKTUBHIUM
BaXefieM Ta iHCTPYMEHTOM (DOPMYBaHHSI PUHKOBUX
cTparerili, 3a/Tly4eHHs iHBECTULiN, 34iiCHEHHS HOBO-
BBeeHb, ONTMMI3aLii CcniBBigHOLLEHHA NOnuTYy i Npo-
no3unuii, EKOHOMIYHOTO NigHeceHHA kpaiHu. Came Le
3YMOBJIHE aKTYyasIbHICTb LET TEMMN.

AHani3 ocTaHHiIX pocnipkeHb i nyGnikauiii.
Baromuii BHECOK y AOCAIIKEHHS NPO6/IEeMN MeHeLX-
MEHTY 3p06uan Bigomi 3axigHi BueHi ®. Teinnop, ®.Tin-
6ept, M.M. ®donnet, A. ®aitonb, k. MyHi, E. Meiio,
I ®opg, Y. BepHap, H. BinHep, M. Opykep, O. Mak-
Mperop, K. LWeHHOH, T. Mitepc, P. YoTepMeH Ta iHLui.
MuTaHHA Npo npupody W 0Co6AMBOCTI YnpaBiHHSA
opraHizayisiMmu Haiibinbll MOBHO OXapakTepu30BaHi



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

y npauax B. CmipHoBoi Ta ®.1. Xming, nornagn Ha
CYTHICTb MEHEKMEHTY BUCBIT/IEH] Y poboTax A. Hay-
moBa Ta O. BixaHcbkoro, P. Jadta.

MocTaHoBKa 3aBAaHHA. MeTa cTaTTi — 3'AcyBaTu
0COO6/IMBOCTI opraHiszauii MEHEMKMEHTY B AepXXaBHUX
opraHizauisix y cydacHuxX ymoBax.

Buknapg, ocHOBHOro martepiany. Y fepxaBHOMY
CEKTOpI BiAbyBalTbCA Ti cami 3MiHU, WO i B KOMep-
uinHomy. Kno4yoBOK TEHAEHLIEI € MNPUCKOPEHHS
3MiH. barato gepxaBHUX MigNPUEMCTB, OpPIEHTOBA-
HMX Ha BUKOHAHHSA TpaguUiiHMX YHKLi gepxaBu,
NPUBAaTU3YIOTLCA | PO3LEPXKAB/IIOKTLCA. Y NPakTUKy
MEHEeKMEHTY Ha AepXaBHUX MignpuemMcTBax yce
6i/lbLLIE NPOHMKAOTL METOAM YNPaBiHHA, AKi BUNpas-
pann cebe B npuBaTHOMY cekTopi. Lle ctocyeTbcs
i bopMyBaHHS TMMYacOBMX POGOYMX Tpymn, cTparte-
rYHOro nJiaHyBaHHS, AeneryBaHHs MOBHOBaXEHb,
MapKeTuHIy, MEeTOZiB YMpaB/iHHA KOPNopaTuBHO
Ky/bTYpoo i 6araTtboX iHWMX MeToAiB Ta Mpuiiomis
ynpas/iHHSA. BigbyBaeTbCsl MOCTYNOBUIA nepexig Ao
HOBOI MoZesni MeHeLKMEHTY, B SKili LeHTpasbHUM
CMCTEMOYTBOPIOKOYMM €/1EMEHTOM CTa€e OpieHTauis
Ha JOCATHEHHS pe3ysbTary.

Ane € 006’€KTMBHO 3YMOBJIEHI PO36DKHOCTI MiX
OepXaBHMM | NpUBaTHMM ynpasniHHAM (Tabn. 1).

Mpo6nemy NPOTUCTaBNEHHSA TPOMAACHLKOT CYX6U
i NpuOyTKY, BM3HAYEHHA pe3ynbraTiB AisNbHOCTI Ta
npaBoBUX 06MEXEeHb CTaHOBNATb r01I0BHI CYTTEBI Bifl-
MIHHOCTI MK AepXXaBHUM | NPUBATHUM YMPaBAiHHAM.
MeToanyHi BigMIHHOCTI OXOMNJIHOKTbL Taki NUTaHHSA, SK
CUCTEMU MEPCOHasy, YacoBi MEPCNneKTUBU KepiBHU-
KiB, KpUTEpIl yXBa/leHHS pillieHb, 30aTHICTb MNaHy-
BaTU CBOK AiANIbHICTb Ta METOAM OLHKN pe3y bTaTiB
LisANTbHOCTI.

MoxHa BUAINNTU Taki TeHAEHLiT po3BUTKY Aep-
YaBHOI0 CEKTOPY Cy4acHOT EKOHOMIKW, fK:

— npuBatusaLis;

— NPOHUKHEHHSI PWHKOBWUX MoAesneil B3aeMogil
B AEepXXaBHWi1 CEKTOp;

— KOHTPaKkTHa OCHOBa BUWKOHAHHA [epXaBHUX
ChYHKLIA;

— HOBI iHhOpMaLiliHi TEXHOMOTIT;

— ynpaB/iHCbKi Ta (PiHaHCOBI HOBOBBELEHHS;

— 3MiHa Mogesi ynpasniHHS.

MeHeKMEHT TpaguUiiHO MOB’A3YHTh i3 KOMep-
LiiHMMK opraHizauisimi. BogHouac yci OCHOBHI 3aKo-
HOMIPHOCTi 3ara/lbHOro MeHe[PKMEHTY, L0 Po3r/is-
[alTbCA B K/IACUMYHMX MNigpyvyHUKax i nocibHuKax,

NPOSABNAOTLCA i B YNPaBiHHI AepXXaBHUMUN opraHisa-
LiaMn. MeHeXXKMEHT AepXaBHUX NiANPUEMCTB Mae Ti
cami OCHOBHI p1CH, WO i MEHEMKMEHT Y KOMEPLiHii
opraHisauji. Tak camo, fIK i MEHE[KMEHT y Komep-
LiliHiiA cpipmi, BiH sIBNsie co600 ynpaB/iHHA OpraHi-
3aujeto, TO6TO rpynoto Nogeit, ki KOOpANHYTL CBOT
Ai ANs BUPOOGEHHS | JOCATHEHHS 3arasibHUX LiNei.
Mig MEHeMXMEHTOM AepPXaBHUX NiANPUEMCTB PO3Y-
MIETBLCA | MPOLEC YNPaBNiHHA B MeXax yCTaHOB Aep-
XKaBHOT CNyxo6w, i Hayka Npo ue ynpas/iHHS, | MUC-
TEeUTBO yNpaBAiHHSA, | BIAMOBIAHUA Habip HaBUYOK,
i NepcoHaU1 AePXaBHOro yrnpasiHHSA.

MeHeMKMEHT AepXaBHUX NIGNPUEMCTB 34IACHIO-
€TbCA 4epe3 CBOI OCHOBHI (PYHKUi: nnaHyBaHHS,
opraHi3aijto, KoopAuHaLilo, MOTMBALL | KOHTPO/b.
Mopin ynpas/iHCbKOI Mpaui HOPMATUBHO 3akpinsito-
€TbCS B OpraHizauiiiHii CTPYKTypi, a MOBTOPHOBaHI
i cTaHAapTHI AiT — B ynpaBiiHCbKUX npoLenypax.

MeHeMKMEHT y AepxaBHili cnyx6i aBnse coboro
OOVH i3 BUAIB CMNeuia/IbHOr0 MEHEMKMEHTY, SKWi
BMBYa€E 0cobnuei pucy, cneumndpiky nposiBy hyHKLA,
a TakoX 0CO6MMBI 3aKOHOMIPHOCTI Ta TeHAeHUji, Wo
BIAPI3HATb MEHEMKMEHT Yy AEpXaBHIA Cnyxo6i Bif
MeHeKMEHTY B iHLLMX cpepax. Byayun ogHM i3 BUAIB
cneujasibHOr0 MEHEeKMEHTY, MEHeKMeHT Yy [aep-
XaBHI cnyx6i po3nagaeTbCs Ha HU3KY IHLLKUX, GiNbLL
cneynivHnX BUAIB MEHeMKMEHTY. Tak, Hanpukiag,
Yy MeXax MeHeMKMEHTY B AepxaBHili cnyxbi MoxHa
BUAINNTYN BINCbKOBUI MEHEMKMEHT, MEHEMKMEHT Haa-
3BMYANHMX CUTYyaLili, a TakoX MIHICTEPCBKWI MEHEeOX-
MEHT, PerioHa/IbHUiA i MyHILMNasIbHUA MEHEMKMEHT
Towo. OcCoOGNMBOCTI MEHEMKMEHTY B [AepXaBHil
CNyx6i NPoABAITLCA Hacamnepes, y Linsax, Metogax,
OLiHLi pe3ynbTarTiB, 3BITHOCTI, MpoLeaypax KOHTPOSIH,
BiANOBIA&/IbLHOCTI | cUCTEMax CTUMYIIB.

Peanizauis KOXHOI (OyHKUIT MeHemKMeHTY aep-
XaBHUX NiANPUEMCTB Ma€ NeBHy cneundiky:

— NNaHyBaHHS | NPOTHO3 y AepXaBHMX YCTaHOBax
3a3Buyail BUXOASATb i3 Uifiei, Wo BCTAaHOBIOKOTLCS
BMLLMMMN OpraHamu, a B KiHLEBOMY paxyHKy — Hapo-
[IOM Ha OCHOBI IeMOKpaTU4HOro B1ubopy;

— opraHisauisi gepxaBHOI Cnyxb6u, sk npasuo,
Mae GiNblu iepapxiyHy CTPyKTYypy Ta BIAMOBIgHI i
ynpaBniHCbKi npoueaypu. ToMy B MexXax Aep)XaBHOi
CNyX6U cknagaeTbcs 0CO6NMBUIA afMiHICTpaTMBHO-
GHOPOKpPaTUYHWI CTUAb YNPaBAIHHSA, SKUA Mae 6araTto
CMiNbHOrO 3i CTUIEM YNPaB/IiHHA Y BENUKUX iepapxiy-
HMX KOMEPLNHMX opraHisauisx;

Tabnuya 1

CyTTEBi PO30IKHOCTI MidK A€PXXaBHUM i NPUBATHUM YTNpaB/liHHAM

Ne Kputepiii [epxaBHe ynpaB/iiHHSA MpuBatHe ynpaBniHHA
. . CnpsIMOBYHOTb CBOO Aisi/IbHICTb Ha BAOBO-
. KaHHS NpUBYTK
L Opienrauis NIEHHSA NOMITUYHO BU3HAYEHNX NOTPEO Onepxa pubyTKY
2 MoTuBauis BpoBosieHHst NoTpe6 y rpoMafchkili cnyxoi MpunbyTOoK
3 Bumip ycnixy Hemae 4iTKoro BU3Ha4YeHHs MpnbyTKOBICTbL
3aKoH Br3HaYa€e yMOBW (OYHKLiOHYBaHHS. | 3aKOH 3arasioM Kaxke agMiHicTpaTopy nve
4 |lMpaBoBe cepenosuLle . o
P PEAOBNLL 3Ha4HO GisibLLe YNC/I0 0OMEXEHb npo Te, Wo oMy 3a60pOHEHO pO6GUTK
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IHOPACTPYKTYPA PUHKY

— MOTMBALiS y AePXaBHil C/1y6i MEHLLOK Mipot0
I'PYHTYETbLCA Ha TrPOLUOBI BUHaropodi i 6inbLIOKD
MIpOIO Ha CTUMY/T HEFPOLLOBOrO XapakTepy (NpecTunx,
BMKOHAHHSA BaXX/IMBOI pob0TH, CTabi/IbHICTb, MOX/N-
BICTb MOAa/IbLLOI Kap'epn TOWO);

— KOHTPO/Ib i OLjiHKA pe3y bTaTiB y Mexax Aepxas-
HOI CNyX6W 3AIACHIOITLCA BULMUMK CTPYKTYPHUMMU
OAMHUUSAMWM 1 OAHOYaCHO oabMK SIK 6e3snocepes-
HbO, TakK i 3a ,ONOMOror 3aco6iB MacoBoT iHhopmaLii
Ta rpoMafiCbkux opraHizauii. KOHTposib y AepXaBHili
CNYX6i Ma€e GisibLL LUMPOKWIA i GisTbLL OXONHOBa/TbHWIA
XapakTep, HiX Y KOMepLiiHil opraHisadii.

Cneyundika MeHeMKMEHTY B AepXaBHili CryxXoi
4acTo MO3HAYAETLCA MICTKUMW TEpMiHAMU «aMiHi-
CTPYBaHHS» i «b6ropokpaTia». Lli TepmiHu 3a3Buyai
No3Ha4yaloTb TSXKIHHA MEHEeMKMEHTY B [AepXXaBHIi
CNyX06i [0 aBTOKpaTUYHOI Moaeni ynpas/iHHS, B SIKiit
K/IIOHOBUMU XapakTePUCTUKaAMN MEHEMKMEHTY E:

— [OTPUMaHHS IHCTPYKLiA;

— MOAin Ha TUX, XTO BMUAAE IHCTPYKLI, i TUX, XTO iX
BUKOHYE;

KOHLIEHTpauisi Bnagu i NoAiTMYHOI Boi;
06MEXEHHS BOfi;

aaMIHICTPaTVBHWI KOHTPOSTb;
aBTOPUTAPHWIA CTUMb YNPaBAiHHS.

MeHemKMeHT y 6yab-skii cdoepi, B TOMy umchi
i B AepXXaBHIin cnyxo6i, 3a3Hae 3mMiH. OCHOBHOW TEH-
OEHLIEI0 3MIHN MEHEMKMEHTY B AEpPXaBHili CyXO6i
HUHI CTaNl0 NepeHEeceHHs YNpaBiHCbKUX METOoAIB,
TEXHOJIOTIN | NpUiAOMIB i3 KOMepLIAHOT cdhepn B ep-
xaBHy. Migxoam Ta TEXHOMOTIT MEHEKMEHTY, Bianpa-
LbOBaHi B KOMEpPUINHNX chipmax, sKi 4OCATAN yChixy,
BNPOBaKYIOTbCA B NPaKkTUKy YyMpaBAiHHA iHWW-
XOpraHizauii, y ToMy 4ucni gepxaBHux. 3 nornsagy
MEHEKMEHTY CTUPAKTLCA KOPAOHM MK KOMepL,ili-
H/MMW Ta HEKOMEPLNHMMMN OpraHisauisiMun, OCKifibKK
GiNbWICTb NigX0AiB | MPUIAOMIB YCMILLHOIO MEHeLX-
MEHTY KOMEepUiAHUX OpraHisauii akTyanbHi i Ans
OepXXaBHUX opraHisauin. [eski 3arasibHi TeHAeHUji
TpaHchopmaLii MEHEMKMEHTY B AepPXaBHili CyXo6i
HaBefeHi B Tabn. 2.

OcobnmBO SICKpaBO HOBa MOAE/Nb YMNpPaBiHHA
NPoSBMAETLCA B TUX cdhepax, Ae NoTpibHi HoBi nia-
XOA4M, A€ 3MiHa HaBKO/TMLLHBLOIO CepefoByLLa 3MYLLYE
MOCTINHO LWyKaTU BUPILLEHHS 3aBAaHb, WO BUHMUKA-
10Tb. B YKpaiHi us TeHAEHLS1 NOCU/TIOETLCS Y 3B’A3KY
3 TUM, LLIO 3araJloM CMcTeMa AEePXaBHOTO ynpaB/iHHSA

TpaHcopMYETHLCA Bifl, MepeBaXHO aaMiHICTPaTUBHUX
MEeTOZiB A0 NepeBaXHO eKOHOMIYHKX [1, c. 116].

OpHak y Agepasti 3pocTaroviil KislbKOCTi KOHKpPET-
HUX cdhep aepxaBHOi CyX6M NOTPiBHI HecTaHdapTHI
BMpPILLEHHA HOBUX 3aBfaHb. Y LMX chepax Tpaau-
uiiHa mMofenb MEHeMKMEHTY 3MIHIOETbCS HOBOIO,
Ha Micle aBTOPWUTApPHOrO YyMpaBAiHHA MPUXOAUTH
MEHEeKMEHT y4acTi. |3 pO3BUTKOM a/ibTepHaTuB-
HUX MOX/IMBOCTEN 3AiiCHEHHA (DYHKLii AepXaBHOT
CNyx6Wu, 3i 3pOCTaHHAM npuBaTmn3aL,ii N0CTynoBo pyi-
HYETLCS MOHOMONIS AEPXaBHMX YCTAHOB Ha HaAaHHS
NeBHWX MOC/Yr HaceneHH. Ocob/iMBO ACKpaBO Le
BMAHO Ha NpUKNagi MyHiLmMnanbHUX cnyxe6, Konm Bce
Ginblle MyHiLMNasbHUX NOCAYr nepexoanTb i3 aep-
)KaBHOT Ha MpuBaTHY OCHOBY; Lie CTOCYETbCS W eKc-
nayatawjii XUTI0BOro hoHAay, i NPUUpaHHa CMITTSA,
i 6yaiBHMLTBA [0pIr, | HagaHHA nocnyr 3B’A3Ky. Tpa-
AvuiiHa 6opoKpaTMyHa cucTema ynpas/liHHSA noyn-
Hae MOCTYNOBO 3aMillyBaaTucs HOBOW, B fKili npu-
CYTHI €NeMeHTU PUHKOBMX MEXaHi3MiB. Y 3B’A3Ky
3 UMM NI0MHA BXe He po3sAacTbCsa SK nepeLukoa
Yy AISNbHOCTI AepXaBHOI cnyx6bu, a Bce OiNbLUO
MIpOI0 MOYMHAE CNpUAMATUCA SK KMIEHT | CnoXuead
nocnyr. [lepxaBHa cnyxb6a, 0CO6/MBO Ha MyHiLu-
nanbHOMY PpiBHi, MOCTYNOBO MEPETBOPHETLCA Ha
cthepy cneLmdiyHnX Nocnyr.

Knto4oBO xapakTepmUCTMKO YCNILLHOTO MEeHeLX-
MEHTY B [JEpXaBHili CNyx6i CTae IHHOBALHICTb.
Y npakTuky poboTu AepXaBHUX YCTAHOB MNPOHMKAaE
TEXHOJIOMSi CTBOPEHHSA KOMaHA, — THYYKUX TUMYa-
COBUMX TBOPYMX T[PyM, OPIEHTOBAHMX Ha CTBOPEHHS
HOBOrO ab0 BAOCKOH&/IEHHSI CTapOro «MnpOAYyKTY».
CTBOpEHHS IHHOBAL,IAIHOTO NOTEHLialy B Mexax Aep-
)KaBHOT YCTaHOBM CTa€ 3aropykow 1oro ycnilHoi
LisSibHOCTI.

[lna cTBOpEeHHS iHHOBaL,iHOro NoTeHujany Heob-
XilHO Ha KOXHOMY piBHi ynpasniHHA CTUMY/OBATU
eKCNepuMeHTH, HOBI NOYMHAHHSA, OPIEHTYBATU iHHO-
BaLlifiHy CTpaTerilo CKopille Ha PO3BUTOK «KPOK 3a
KPOKOM», HDXX Ha rnobanbHUii TEXHOMOTMYHWIA Npo-
pvB. HoBa Moaenb ynpaBniHHA B AepXaBHiil CryXoi
nepegbayae nocTiliHe HaB4aHHA Ta NiABULLEHHS KBa-
nicpikauii, peTenbHWA BIgGIP MNepcoHasy, HadaHHA
rapaHTii  3aiHATOCTi. AOANTMBHICTb  OpraHisauii
[OCSAraeTbCA 3a A0MNOMOIOH BiAHOCHOI CTabifIbHOCTI
KONEKTVBY, WO BOJOAIE 3ara/ibHUMU LIHHOCTAMMU
i 3arasibHMM 6ayeHHsaM [3, c. 56].

Tabnmuga 2

TpaHcdopmaLiss MEHEKMEHTY Y AepPXKaBHilA CNyX0i

TpaguuiiiHa mogesnb

HoBa mopgenb

ABTOpUTapHe ynpasniHHSA
MoHononist 3 HafaHHsA Nocnyr
MogyHa — nepeLuxkoga B AisNbHOCTI
MexaHi3m 6ropokparil

[JoTpumaHHa npasui i npoeayp
BopoTbba 3 npobnemamu
BumiptoBaHHA BUTpaT
BopoKpaTnyHniA KOHTPO/Ib

MeHemKMeHT yyacTi

3MaraHHsi, KOHKYpeHLis B HaJaHHi nocnyr
NogmnHa — KNieHT, cnoXxmeay nocnyr
MexaHi3M puHKy

OpieHTauis Ha uini i Micito

3anobiraHHsA npobnemam

BumiptoBaHHSA pe3ynbratis

poMafCbKuiA KOHTPOSIb
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B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

Y npoveci cTaHOBNEHHS HOBOT MoAenNi ynpasniHHA
B AEpXaBHiil cnyx6i BWMAO3MIHIOWTLCSA NpoLeaypu
KOHTpO0. Ha Mmicue ToTasIbHOTO GHOPOKPAaTUYHOro
KOHTPOJI0 NPUXOANTb KOHTPO/Ib i3 BOKY CMNoXmBauis
NOCAyr AepXaBHOT CryX0W, SKUA 34iACHI0ETLCS K
6e3nocepeHbO, Tak i 3a 40NOMOrol NPOrpoMaacsLKol
opraHisauii Ta 3aco6iB MacoBoi iHdopMmaLii. KoH-
TPOsib B YMOBaxX [AeleHTpasiizauii ynpaBniHHA cTae
BisTbLL YXXOPCTKUM (4MM BINbLUOKD € AeueHTpanisadis,
TUM OGifibll pPeTesIbHUM MOBUMHEH OYTU KOHTPO/b),
HabnmxaeTbca A0 6e3nocepeHix BUKOHaBLIB i 3Ha-
YHOI MipPOIO NOYMHAE 3A4JIACHIOBATACS HAMMW CaMUMMU.

Haibinblw ackpasBMMu  npuknagamu  ycnil-
HOTO BMKOPWCTaHHS B AepXaBHiA cnyx6i npuiiomis
MEHEKMEHTY KOMEPLIAHMX OpraHisauiii OCTaHHIM
4yacom CTa/lM MapKETUHT | cTpaTteriyHe naaHyBaHHS.
MapKkeTuHr — ofHa 3 HaWbinbw JieBUX KOHUen-
Lii CydacHOro MEHEMKMEHTY, OPIEHTYE Ais/IbHICTb
KOMepUjiliHOro nignpuemMcTBa Ha noTpebu ChnoXu-
Baya. barato npuiiomMiB MapKeTUHry AOCUTb YCRILIHO
PO3BMBAOTLCA | PO3POOASAITLCA B MEXax TepuTopi-
aNbHOr0 MapKeTUHrY, 3A4INCHIOBAHOIO AepXXaBHVMM
opraHamy perioHasIbHOro ynpas/iHHA.  Teputopi-
aTbHUI MapKETUHT — L@ AiS/IbHICTb i3 3a/Ty4eHHs Ha
TEPUTOPItO, B PErioH HOBUX EKOHOMIYHUX areHTiB, Lo
CMpUATb NPOLBITAHHIO PETIOHY 3arasiom. TepuTopi-
a/TbHUA MapPKETUHT MOXe 3fiNCHIOBATUCA Y BUMNSAAI
MapKeTUHIY perioHy abo MyHiLunanbLHOT OCBITK, Map-
KETUHIY AiNISHOK 3eM/li abo XUTNa, MapKeTUHry 30H
rocnofapcbkoi 3abynoBu, MapKETUHTY IHBECTULM,
TYPUCTUYHOTO MApKETUHTY Ta iH.

CTpareriyHe nnaHyBaHHSA MOXe YCniLlHO BUKOPUC-
TOBYBaTUCA Nif, Yac 34iACHEHHS aHTUKPU30BUX 3axo-
[iB Yy perioHax i mictax, LoA0 iIHBECTULIN Y pO3BUTOK
TepUTOpIii, y NpoLeci ynpas/iHHA MaclUTabHUMK iHd-
pacTpykTypHUMY npoekTamu [2, ¢. 97].

dopMyBaHHA | 3aKpinfieHHs Liieil AisAbHOCTI
[epXaBHUX OpraHizayili MOoXyTb npuHecTu 6arato
KopuCTi, 0cOBMMBO AKWIO Ui Uini BiANoBigaTb CTaH-
[apTHUM BMMOraM BUMIPHOCTI, JOCS>XKHOCTI, OPIEHTO-
BaHOCTI B 4aci | HecynepeyHocTi CucTeMHWIA aHanis
nepe.ar, cnabknx CTOPiH, MOX/IMBOCTEl i 3arpo3 Tiel
Yy iHLWOI opraHisaLii TakoX € NOTY>XXHUM IHCTPYMEH-
TOM CTpaTeriyHoro Ynpas/liHHA, SKWA MNPUHOCUTH
peanibHy KOpPUCTb AepXaBHili Cryxo6i

Mpwuiiomu cTpaTeriyHoro naaHyBaHHs, oopmManiso-
BaHi B Gi3Hec-nnaHyBaHHi, JOCUTb LUMPOKO 3aCTOCO-
BYIOTbCS Y MPaKTULi pob0TK AepXXaBHUX OpraHi3aLii.
[MpoTe MOBHOK MIpPOH BCi KOHCTPYKTUBHI enemMeHTr
cTpaTeriyHoro naHyBaHHsi | CTpaTeriyHoro ynpas-
NiHHA LWe HaNIeXuTb BNpoBaguTh Y NPakTuky poboTu
LepXaBHOT Criyxou.

BuCHOBKM 3 NpoBeAeHOro gocigkeHHs. HoBi
YMOBMW PO3BUTKY CYCNiNbCTBa NPMBOAATL 4O TOro, Lo
6arato MeTOAjB | NPUIOMIB MEHEMKMEHTY, SKi OBENN
CBOK Pe3y/LTATUBHICTE Y KOMEPLIHOMY CEKTOpi,
MOCTYMOBO MEepPeHOCATLCA Y MNPaKTUKY AepXasBHol
Cnyx6u. BogHouvac Aep)kaBHi opraHizauji XapakTe-

pU3yHTLCSA OCOBMMBOCTAMMU, IO BIAPI3HAKOTL iX Bif
npuaTHuUX. Lli 0co6nmnBoCTi nonsratoTb Hacamnepes
y MacwTtabax Ta SIKOCTAX Linei, BignoBigasibHOCTI,
MOTUBALIiT, OpieHTAaLLl, MPaBOBOMY CEPEeLOBULL, BUMIpI
ycnixXy, 3BITHOCTI Ta OUiHUi pe3ynbraTiB Aisi/IbHOCTI.
Tomy He BCIi METOAM | MPUIAOMU MEHEMKMEHTY, L0
[JaloTb pe3y/ibTati y MprYBaTHOMY CEKTOpPi, MOXYTb
Yy HE3MIHHOMY BUMA4i 3HalTM edeKTUBHE 3acTocy-
BaHHSA Y fepxaBHiii cnyx6i. OCTaHHIM YacoM Y BCbOMY
CBITi BiA3HA4Ya€TbCs 3MiHA MoOAEN MEHEMKMEHTY
B AepXaBHili cnyxoi, I Ui 3MiHW 3arasiom 36iratoTbes 3i
3MiHaMV MEHEeMKMEHTY B KOMEPLiNHMX opraHisaLlisix.
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FEATURES OF MANAGEMENT ORGANIZATION IN STATE ORGANIZATIONS

The purpose of the article. The purpose of the article is to find out the peculiarities of the organization of
management in state organizations in modern conditions. The public sector is undergoing the same changes
as in the commercial sector. The key trend is to accelerate change. Many state-owned enterprises focused on
the traditional functions of the state are being privatized and privatized. The management practices that have
justified themselves in the private sector are increasingly penetrating management practices in state-owned
enterprises. This also applies to the formation of temporary working groups, strategic planning, delegation of
authority, marketing, corporate culture management practices, and many other management methods and
techniques. There is a gradual transition to a new model of management, in which the central system-forming
element becomes the result orientation.

Methodology. Methods of analysis and synthesis, induction and deduction, generalization and systemati-
zation were used in the study.

Results. The implementation of each function of the management of state-owned enterprises has certain
specificities, in particular: planning and forecasting in state-owned institutions are usually based on the goals
set by higher authorities; a civil service organization, as a rule, has a more hierarchical structure and related
management procedures; motivation in the civil service is less oriented towards monetary remuneration and
more to non-monetary incentive); control in the civil service is broader and more encompassing than that of a
commercial organization. The practice of government agencies is the technology of creating teams — flexible
temporary creative groups, focused on creating a new or improving an old “product”.

It is noted that in the process of establishing a new model of government management changes in the
procedures of control. In the place of total bureaucratic control comes control from the consumers of public
service, which is carried out both directly and through the public organization and the media. Control under
decentralized management becomes more rigid (the greater the decentralization, the more careful the control
must be), approaches the immediate executors, and largely begins to exercise them.

Practical implications. The practical significance of the obtained results is to find out the peculiarities of
management in state organizations, which can be used in the development of practical recommendations for
improving the management of state-owned enterprises in Ukraine.

Valueloriginality. In the article we investigated the peculiarities of management in public organizations
and tendencies of public sector development in market conditions. As a result, it was concluded that not all
management methods and techniques that produce results in the private sector can invariably find effective
application in the public service. Recently, there has been a worldwide change in the model of public service
management, and these changes generally coincide with changes in management in business organizations.
It is the search for the most effective, from the point of view of the specificity of the public sector, the model of
management in state organizations that determines the prospects for further research in this direction.
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