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Y cmammi po3po6/1eHo meopemuko-MemoouyHi
pekomeHoauii Wodo 3abe3nedeHHs1 (hyHKUIOHy-
BaHHsI Cy4aCHUX asmompaHCropmMHUX Mionpu-
EMCMB i3 3acmocyBaHHsSIM CUCMeM MEeHEeOoX-
MeHmy sikocmi 8 IXHil OisiibHoCcmi. BusHayeHo
ma 06rpyHmoBaHO W/IsSIXU MOKpaujeHHs1 3a00-
BO/IEHHST NMOMPE6 Hace/IeHHsT B HEOOXIOHUX
MpaHCropmMHUX rocsyaax, NioBUUEHHsT echek-
musHocmi | sikocmi pobomu  mpaHcropmy,
a makox posa/isHyma creyugbika ynpasmiHHs
SIKICMIO  MaKCOMOMOPHO20 — 0OC/1y208yBaHHSI
HacesieHHs. 30iliCHEHO aHasli3  repeses3eHuUX
asmoMOo0i/IbHUM MPaHCHOPMOM racaxupis rno
YkpaiHi ma Mosmaschkkili 06nacmi 3a 2018 pik.
posedeHo ceameHmyBaHHs PUHKY as8mompaH-
CMOPMHUX MacaxupCbKux repeseseHb. Buko-
puCmMaHo Hosi Memoou MEHEeOXMEHMY sikocmi
07151 3a6e3rMe4eHHsT KOHKYPEHMOCHPOMOXHOCMI
asMmompaHCropmHux rMonpueMcms ma Haoa-
HUX HUMU rioc/y2. 3acmocosaHo mMemod QFD
07151 3abe3redeHHs1 KOCMmi asmompaHcriopm-
HUX repeseseHb Ha Mpuknadi «KpemeH4yyyb-
Ko2o ATT1-15307». Memod BukopucmaHo 071s
MepemBopeHHs BUMO2 nacaxupig 00 sKocmi
asmoriepese3eHb Y MeXHIYHI Xxapakmepucmuku
asmompaHcopmHuxX rocsya.

KniouoBi cnosa: asmompaHcriopmHe  nio-
fpuUeMCmMBOo, cucmema MEHEOXMEHMY SKOCM,
MpaHCropmHi oc/1yau, makcoMomopHe 06¢/1y-
20BYBaHHS1, MICbKi TaCaKUPChKI Mepese3eHHsl.

B cmambe pazpabomaHbi meopemuko-memo-
duyeckue pekomeHoayuu Mo 06ecrnevyeHur

(byHKYUOHUPOBaHUSI ~ COBPEMEHHbIX — aBmo-
MmpaHCnopmHbIX npednpusmull ¢ npumMeHe-
Huem cucmeM MeHedxMeHma kayecmsa 8 ux
dessimesibHocmu. OrnpedesieHbl U 060CHOBaHbI
ymu y/iyqweHus yoosnemsopeHusi nompeo-
Hocmell HacesieHusi 8 HEOBXOOUMbIX MpPaHC-
MOPMHBIX yCAy2aX, MoBbIEeHUsT aghghekmus-
Hocmu U Kayecmsa pabombl mpaHcriopma,
a makxe paccMompeHa crieyughuka yrnpas-
JIEHUSI Ka4ecmBsoM MakCoOMOMOPHO20 06C/1y-
KusaHusi HacesieHus. OcywecmssieH aHa/lu3
rnepeso3UMbIX aBMOMOGU/IbHLIM MPaHCIop-
mom faccaxupos o YkpauHe u [Mosmasckol
obnacmu 3a 2018 200. posedeHo ceaMmeH-
muposaHue  pbiHK&  asmompaHCrnopmMHbIX
M1accaXxupckux rnepeso3oK.  VIcro/ib308aHbl
HoBble MemoObl MEHeOXMeHma Kadecmsa
071 obecriedeHusi KOHKYPeHmMocnocobHocmu
asmompaHcropmHbix npednpusmul u npedo-
cmas/isieMblX umu ycaye. lpumeHeH mMemoo
QFD 9551 obecriedeHus: kKadecmsa asmompaH-
CrOPMHbIX Mepeso3ok Ha npumepe «Kpe-
MmeH4yacko2o ATI1-15307». Memod ucnosib-
3yemcsi 07151 npeobpaszosaHusi mpebosaHuli
raccaxupos K kayecmasy nepeso30K 8 MexHu-
yeckue Xxapakmepucmuku asmompaHcrnopm-
HbIX yCriy2.

KnioueBble crnoBa:  asmompaHcriopmHoe
rpednpusmue, cucmema MeHeoXMeHma Kade-
cmsa, mpaHCropmHbIe yc/yau, makcoMomop-
Hoe obCcAyx)usaHue, 20po0CKUe NaccaxupcKue
repeso3Ku.

The main tasks of passenger transportation are: to fulfill the needs of citizens in transportation forehandly, providing the safety of this process, improving the
efficiency and quality of transport. The article develops theoretical and methodical recommendations for functioning of modern road transport enterprises
with implementation of quality management systems in their activities. The ways of fulfilling the needs of citizens in terms of transport services, improvement
of transport efficiency and quality of transport operation have been identified and substantiated, as well as features of quality management in relation to taxi
public service. The analysis of road transportation in Ukraine and Poltava region in 2018 as well as market segmentation of road transportation has been
carried out. The QFD method was applied to ensure the quality of road transport concerning “Kremenchug auto transport plant ATP-15307". The method
was used to transform the requirements of passengers regarding quality of road transport into the technical characteristics of road transport services.
The conducted segmentation of the market of road passenger transportation has revealed as the most promising segment for the development consisting
of middle-income citizens. According to consumer requirements for quality of service in terms of the situation in the market of Kremenchuk motor transport
services, the most essential aspects for sustainable competitiveness for ATP 15307 are: “reasonable fee for services”, “driver assistance in landing and
disembarkation”, “choice of music for the passenger”, “individual approach”, “convenient payment”. The main technical characteristics of rendering quality
services regarding road transportation for the producer have been revealed. The list of the most important characteristics of the quality of transportation
service according to the criteria: staff, technologies, equipment, resources, control and measurement are formed, classified according to the categories of
reason-consequence diagram. The practical significance of the obtained results is that the proposed methodological approaches, recommendations are
brought to the level of concrete practical suggestions and can be used by the transport enterprises of the Kremenchug in their activity.

Key words: motor transport enterprise, quality management system, transport services, taxi service, urban passenger transportation.

MocTtaHoBKa npo6niemMun. OfHIE 3 BaXXMBUX CK1a- W06 CciyryBaTu OPIEHTUPOM A1 OyAb-siKOro mig-

[OBMX YaCTUH MICbKOT iH(PPacTpyKTypn € po3BUMHYTa
TpaHCnopTHa cuctema, 6e3 AKoi HopMasibHe iCHYBaHHSA
Cy4acHoro micta Hemoxsvee. lMopsag, i3 TpaguUiiHiMm
MOKa3HMKamy, L0 3YMOB/OKTb | XapakTepusykoTb
PO3BUTOK MACaXMPCHLKOrO TPaHCMNOPTY, € MiABULLEHHSA
LUBMAKOCTI CMOSyYEHHS | KOMZDOPTHOCTI NOI340K 3 ypa-
XYBaHHSM NA1aToCrpPOMOXHOCTI FPOMafSAH.

CyuacHi cMCTeEMU MEHEKMEHTY AKOCTI He NPOCTO
BMMaralTb CTabiNbHOCTI B HafaHHI SKOCTI MOCAYT,
ane i NnoTpebyoTb 6e3nepepBHOro ii 3a6e3neyeHHs.
Monitnka Ta uini y ccepi SKoCTi BCTAHOB/IOOTLCA,

w1:s) Bunyck 36.2019

NMPUEMCTBA, B TOMY YUCNi Y Chepi nacaxmpcbKmx
nepeBeseHb. BOHW BU3Ha4YaloTb GaxaHi pesynbratu
Ta CNpusiloTb BMKOPUCTaHHIO Cy6’€KTOM rocrnogapio-
BaHHSA pecypciB A5 iX 4OCATHEHHS.

AKTyanbHICTb gOChigXyBaHOT npobrnemn nons-
rae B NpUKIagHOMY 3acTOCyBaHHi HOBUX METOAB
MEeHeMKMEHTY SIKOCTi AN 3abe3neyeHHs1 KOHKYpeH-
TOCNPOMOXHOCTI @aBTOTPaHCNOPTHNUX NiANPUEMCTB Ta
HaJaHUX HUMW MOCHYT.

AHani3 ocTaHHiX gocnimkeHb i ny6nikauiid. Bupi-
LLUEHHI0 OKpPeMUX 3aBfaHb 3a3HaveHoi NpobnemMaTuku
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NPUCBAYEHI AOCNIMKEHHS BITYU3HAHMX Ta 3apyOiKHMX
yyeHux: A.M. lanyHoBa, MNM.J1. Yebuwesa, PA. ®daTxyT-
niHoBa, A.l. fkoBnesa, A.€. BopoHkosoi, J1.C. Lles-
yeHko, C.A. InbeHKOBOI Ta iHWMWX. MeToAOMOriYHI
OCHOBW Ta NPaKTUYHi acnekTn yHKUIOHyBaHHA naca-
YXMPCBLKOro TPaHCMopTy BiAOOPaXKeHi y npaysx BiT4m3-
HAHUX | 3apyODKHUX YUYeHUX, Takmnx sk A.O. ABpamos,
I.A. AkcboHOB, A.B. Basuntok, B.I1M. N'yakosa, B.M. Ami-
Tpies, J1.I. 3aioHuuk, B.B. KoHueBa, HO.®. Kynaes,
I.P. eBkoBeup, €.K. XaHykos, €.M. Cny, B.I". LUnHka-
peHko, B.M LLly6ko Ta 6arato iHLnX.

Cnif, 3a3HaunTH, WO, HE3BAXKAKYM Ha HasABHICTb
HayKOBWX POBIT i3 OKpec/eHol TEMAaTUKK, IXHHO BUCOKY
HayKOBY i NMPakKTUYHYy LiHHICTb, € notpeba B A0CAi-
[DKEHHI MeTOAIB YNpaBiHHA SKICTHO MOCAYT.

MornnéneHoro BUBYEHHSA i aHani3y noTpebye BNpo-
BaKEHHS METOAIB MEHEMKMEHTY SKOCTI Yy Aisifb-
HICTb BITYM3HAHUX aBTOTPAHCMOPTHUX MNiLNPUEMCTB.

MocTtaHoBKa 3aBAaHHsA. OCHOBHOK METOI CTaTTi
€ PO3PO6/EHHSA TEOPETMKO-METOANYHUX PEKOMEHa-
Ui WoAo NigBULLEHHS SKOCTI TPaHCMOPTHUX MOCAyr
NacaxmpcbKoro nepeBe3eHHs.

Buknag ocHOBHOro marepiany gocnigXeHHs.
HaranbHyuMy 3aBAaHHAMU BUKOHAHHSA eqDEKTUBHUX
nacaxupcbKrx NepeBe3eHb € MOBHOTA i CBOEYACHICTb
3a/10BONIeHHA NoTpeb HaceneHHs, 6Gesneka LbOro
npouecy, NiagBULLIEHHS SAKOCTI pO60TM TPAHCNOPTY.

Mpwv uboMy AN hOPMyBaHHSA BUCOKOTO PIBHS KOH-
KYPEHTOCMPOMOXHOCTI NiANpPMEMCTBA HEOOXigHI He
TiNbKX 3aLlikaBneHicTb Ta KBavlithikauis npauiBHUKIB,
BiAMoOBiAHa MaTepiasibHa 6a3a, a i fobpe Hanaro-
[DKeHa cuctema MeHeLKMEHTY SKOCTI.

FAKICTb NOCNYIN — Le CYKYMNHICTb XapakTepucTuk,
AKa 3yMOBJ/IE NPUAATHICTb NOCAYTN 3a40BOJSIbHATU
neBHi NOTPebw BigNOBIAHO A0 ii Npu3HaveHHs [1-2].

Mig, AKICTIO TPAHCNOPTHOrO 06CNYroByBaHHSA Ki-
EHTYpPU Nif 4Yac nepeBe3eHb 3as3Buyail MarTb Ha
yBa3i: NOBHOTY, LWWBWAKICTb, CBOEYACHICTb a60 PiBHO-
MIpHICTb A0CTaBKW; 36epiraHHA BaHTaxiB; 6e3neky
nepeBe3eHb; KOMM/IEKCHICTb; AOCTYMHICTb; KyNbTypy
06C/yroByBaHHs CNoXuBadiB TPAHCMNOPTHUX MOCYT.

MeHe)XMEeHT AKOCTI MepeBe3eHHs nacaxumpis Bij-
OyBa€ETbCA 4Yepe3 KOHTPOSb i Yrpas/liHHA NEBHUMMU
NMoKa3HMKammM, OCHOBHI 3 SIKMX HaBefeHi Ha puc. 1.

B YkpaiHi TpaHcnopTHa ranysb nepexusae nepios
HecTabiNbHOCTi | OEMOHCTPYE Bif'€MHY OUHaMIKy
006CAriB NacaXmpcbknx nepeBeseHb (puc. 2).

Mocnyramn nacaxupcbkoro TpaHcrnopty B [Mon-
TaBCbKin obnacTi ckopucTtanucs 106,6 MAH. naca-
XupiB, Wwo ctaHoButb 106,3% Big obesary 2017 p.
(tabn. 1).

OCHOBHMMM BMAaMN NaCaKMPCLKOro TpaHCNopTy
y MicTi KpemeHuyk € aBTobycHuin (AT «ATT1-15307»),
TponeiibycHuii (KoMyHaslbHe NigNPUEMCTBO « Tponei-
OGyCcHe ynpaB/iHHA») Ta 8 ro/IoBHUX aBTOTPAHCMOPT-
HUX NPUBATHUX NIANPUEMCTB, a came: MM «AMLLKK»,
MM «€BpoTpaHc-cepsic», MMM «KpeMiHb30BHILLTpaHC-
cepsic», TOB «Coto3-ABTO-EKCnpec», TN «ABTO-
KpoHa», TOB «ABTO-KOMMNIEKT», MMM ®ipma «[pa-
uia-TpaHccepsic», MK «®ipma Agena». CborogHi
AT «KpemeHuyLbke aBTOTPAHCNOPTHE NiANPUEMCTBO
15307» — ue OCHOBHe NiANPUEMCTBO 3 HalaHHA TpaH-
cnopTHMX nocnyr B KpemeHuyui i KpemeHuyLbkomy
paioHi. ATIM-15307 € nignpuemcTBOM 6e3nepeps-
HOr0 TEXHOMOTIYHOIO LMKy, poboTa 34iNCHIOETLCS
3a 3MiHHUM rpacdpikom. HuHi ATIM-15307 o6cnyrosye
7 Micbkunx, 40 NpUMICbKUX i 17 MDKMICBbKMX MapLUpyTiB
3arajibHO NPOTSHKHICTIO 1830 KM.

Ha edhekTvBHE (DyHKLIOHYBaHHA aBTOTPAHCMNOPT-
HMX MiANPYEMCTBA BNANBAKOTb H3KA YMHHWKIB, NO40-
NaHHS KX 3abe3neunTb TM CTabiNbHICTL Pob60oTH
Ta KOHKYPEHTOCMPOMOXHICTb, & came: 3aHVKeHWl
(perynboBaHWini  gepxaBoto) Tapudd Ha Nocnyru
NnacaXmnpcbkKoro TPaHCNoPTy; Benuka KisibKiCTb Misb-
rOBMX KaTeropiii rpomMagsiH Ta HECBOEYaCHe Haaxo-
[PKEHHST KOLUTIB CyOBEHLii 3a Ni/IbrOBi NepeBE3EHHS;
pi3Ha cucTemMa OMoAaTKyBaHHA [ BENMKMX Ta
MaIMX aBTOTPAHCMOPTHUX MIAMNPUEMCTB. Y nacaxup-
CbKMX NepeBe3eHHAX MeHeMKMEHT AKOCTI Mae uiny
HWU3KY MPUHLMNOBMX METOAO0/ONYHMX 0C06/IMBOC-
Tei, 3yMOBMEHMX 5K BIOMIHHOCTSIMM MK TOBapamu
i nocnyramu B3arasi, Tak i cnewuudikoo nocnyru nig
Ha3BOK «aBTOTPAHCMOPTHI MepeBe3eHHs». 3acTo-
cyemo MeTtof, QFD ans 3abesneyeHHsA AKOCTi aBTo-
TPaHCMNOPTHUX NepeBe3eHb Ha npuknagi «Kpemex-
yyubkoro ATIM-15307». Lieit meTo BUKOPUCTOBYIOTb
[AN15 NepeTBOPEHHS BUMOT NacaxmpiB 40 SAKOCTi aBTo-
nepeBe3eHb Ha TEXHIYHI XapakTepuCTUKM aBTOTpaH-

IMoka3HNKH SIKOCTi NepeBe3eHHs MacakKupiB

3abe3nedeHHs ExonomiuHi 3abe3nedeHHs CepsicHoro
Oe3nexu KoM(popTy 00cITyroByBaHHS
30epexeHHst baraxy [Hdopmarriiinoro CBO€YaCHOCTI TTepeBE3CHHS
1 BAaHTaXiB 00CITyroByBaHHs MacaKUpiB i TOCTaBKH

Puc. 1. CTpyKTypa NoKasHUKIB AKOCTi NepeBe3eHHs nacaxupis

Lkepeno: cghopmosaHo Ha ocHOBi [3]
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Puc. 2. KinbKicTb nepeBe3eHNX aBTOMOGI/IbHUM TPAHCMOPTOM NacaxupiB nNo YKpaiHi 3a nepiog 2009-2018 pp.

Lkepesio: ckiiadeHo ma po3paxosaHo Ha OCHOBI [4]

Tabnuuya 1

Macaxupcbki nepeBeseHHs MonTascbkol o6nacTi y 2018 poui

Buay TpaHcnopTy MacaxupooGopoTt MepeBe3eHO Nacaxupis
MJIH. Nac. KM y % no 2017 TUC. OCi0 y % no 2017
TpaHcnopT, yCboro 2613,0 102,6 106567,5 106,3
3aNi3HNYHUIAL 12375 100,6 45577 92,7
aBTOMOOGINbHUIA 1093,9 104,7 49622,8 109,8
asiaujifiHnin 0,6 0,8 -
TponenbycHUin 281,0 103,3 52386,2 104,4

1 KinbKicTb BifnpasneHnx nacaxmpis

Lxepeno: [4]

CNOPTHMX NOC/YT, BUKOHAaHHA AKX Aa€ 3Mory 3abes-
NneynTn SKICTb.

MpoBefeHe cerMmeHTyBaHHS PUHKY aBTOTPaHCMNOpPT-
HMX NacaXMpPCbKNUX NepeBe3eHb BUSIBU/IO SIK HalbinbLL
NepcrnekTMBHUIA LN PO3BUTKY CErMeHT, WO CcKna-
[aeTbCs 3 rpoMajsH i3 cepefgHim goctatkom. Cro-
XMBUNIA BEHYMApPKIHT NOKasaB, L0 SKICTb MOCAYr YCiX
aBTOTPAHCMOPTHUX MNiANPUEMCTB MicTa KpemeHuyka
nepebyBae NpPUG/IM3HO Ha OAHOMY PiBHI (Tabn. 2).

3a pesynsrataMu ONUTYBaHHS Cepep, CroXuBadis
LiIbOBOTO CErMeHTy 3a 3anpornoHOBaHUMU KpuTe-
pismu (puc. 3) 6yno 3'AcoBaHo, L0 HalbiNbLl Bax-
NMBUMMN XapakTepPUCTUKaMK SKOCTiI MOCAYr ANs HUX
€. «besneka», «onepaTuBHICTb nogadi aBTOMOGIfNA
[0 Micus BUK/IUKY», «MPOCTOTa BUK/IMKY», «Ornepa-
TUBHICTb MEpPEBE3EHHA», «ObOrpyHTOBaHa nnara 3a
NOC/yry», «36epexeHHs baraxy», «Kynsrypa obcy-
rOBYBaHHSA» i «<KOMCDOPT Y CasIOHI».

3rigHo 3 aHasi30M BMMOI CMOXMBaYiB A0 SKOCTI
nocayrn 3 nornsgy cuTyauii Ha PUHKY aBTOTpaH-
CMOPTHMX nocnyr wMmicta KpemeHuyyka HalibinbLu
NOTPIGHNMW A5 CTINKOI KOHKYPEHTOCMPOMOXHOCTI
ona ATM 15307 (puc. 3) €: «0brpyHTOBaHa niata

w13} Bunyck 36. 2019

3a nocnyrm», «Aornomora BOAiA MNig, vac nocagku
i BUCALKWU», «BMOIP MY3UKM 3@ CMakoM nacaxupa,
«iIHAMBIQYANbHWIA MiAXia» | «3py4Ha chopma oniatu».
OTXe, AN BUPOOHMKA OyN0 BUSB/IEHO OCHOBHI TeX-
HiYHI XapaKTepuUCTUKN MpoLecy HafaHHA SAKICHOT
nocsyrn aBTOTPAHCMOPTHOro nepesBeseHHs [5-7].
CchopmoBaHo nepesik HaliBaXkXMBILLMX XapaKTepuc-
TUK SIKOCTi MOCNYTY NePeBE3eHHA 3a KpUTepIaMU: nep-
COHar, TeXHONOrii, 06nagHaHHA, pecypcu i KOHTPOs1b
Ta BUMIpPIOBaHHA, KnacugikoBaHo X BiAMoBiAHO [0
KaTeropiii NPMYMHHO-HACNIAKOBOI giarpamu.

Bu3HaueHO BaXX/IMBICTb TEXHIUHMX XapaKTePUCTUK
ONs BMKOHAHHSA BUMOF CMOXMBA4iB 3 ypaxyBaHHSM
NOJIOKEHHS aBTOTPAHCMNOPTHOrO MiAMNPUEMCTBA Ha
PUHKY (puc. 4).

[lo Halbinbll BaX/MBUX XapakTEPUCTWK Hae-
XWUTb: MONIMWEHHA TEXHIYHOTO CTaHy pPyXOMOro
CKMagy, 3HWKEHHS [0 MiHIMymy (40 MOBHOI BiAcyT-
HOCTI) HecnpaBHOCTEl cnigoMeTpa, MNOAiMNLEHHS
KynbTypy  OOC/yroByBaHHSl, MOKpaLLEeHHs Knaco-
BOr0 CKnagy TPaHCMOPTHMX 3acobiB, NiATPUMaHHS
HaNeXHoro piBHA KBanidpikauii nepcoHasny, OoNTUMI-
3auist YMcenbHOCTI AUCNEeTYepiB, CTBOPEHHS CUCTEMM
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Tabnumuyga 2

CnoXuBUMiA GEHUMAPKIHT

Bumora OujiHKa CTyneHsA BUKOHAHHA BUMOTMY
1 2 3 4 5

OnepatunBHICTb Nogayi aBTOMOGINA A0 MiCLS BUKTUKY ™[, Yy
[MpocToTa BUKINKY TYM[,

Besneka TYM[A

OnepaTtunBHICTb NEpeBE3EHHS il TYM
O6rpyHTOBaHa nnara 3a HagaHHsi NoCAyri, HasABHICTb 3HMKOK T YM/A,

36epexeHHs baraxky, MOX/IMBICTb NOBEPHYTU 3abyTy piy TYMA,

Kynbtypa 06¢cnyroByBaHHs TYM],

KomchopT i ynctoTa B CasioHi TYM],

[Jonomora Bogis nif, vyac 3aBaHTaXeHHs1 ab0 pO3BaHTaXKEHHS TYM/L,
IHAMBIAYaNbHUIA NiaXia, TYM],

3pyyHa thopma cnnatu, Bugada yeka TYM/[,

Bunbip My3uk/ Ha Ball CMak TYMA

*T — AT «ATM-15307»; Y — MM «Amumk»; M — MM «EBpoTpaHc-c
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Puc. 3. iiarpama MapeTo AKOCTi HaA@HHA NOCNYT NacaXXupcbKoro nepeseseHHs AT 15307

3HMKOK, NiATPUMaHHSA KBasidoikauii nepcoHasy, onTu-
Mi3aLif WBNAKOCTI NepecyBaHHs, NiATPUMaHHA neB-
HOI KiJIbKOCTi TaKCOMOTOPIB Ha CTOSIHKaX, CTBOPEHHS
YiTKOro CTaHZapTy Ha Moc/yry, 3aCTOCyBaHHA Pi3HUX
chopm onnartu, onTuMmisaLisa Tapudy, NigTpumMKa onTum-
MaJ/IbHOTO CTaHy 3[10pOB’Sl NepcoHasy, nigbip nepco-
Hany BiAMOBIAHO [0 BUMOr 3a CTaxeM, MiHiMi3auis
yacy nogadi aBToM006iNsA A0 MiCUsi BUKNKY i NOPSA0K
po60TH i3 3HANAEHNMMN pedYamu.

3a pesynbratamu NpoBeAEHOro TEXHIYHOIO 6eHY-
MapKiHry 3po6/1eHO BMCHOBOK, WO KpemeHuyubke
ATI-15307 € 6e3nepeyHuM Nigepom Yy PUHKOBOMY
CEerMeHTi 3 TeXHIYHOro noteHuiany. Kpim Toro, cepep

HaMBINbL BaX/IMBUX IHXEHEPHUX XapaKTepucTuk,
BUSIBNEHMX Ha Oisibll paHHIX eTanax, BU3HaueHi Ti,
AKi PO3BMHEHI B KOMMaHISIX Ha OHAaKOBO HEBMCOKOMY
PiBHI, @ TOMY iXHili pO3BUTOK 4A€ MOX/IMBICTb Pi3KOro
AKICHOrO CTpubKa y piBHI 06CNYroByBaHHSA: «40TPU-
MaHHS HOPM MOBEAIHKM OnaaTn», «nopsgok poboTu
i3 3HAligEeHUMN pedamn» i «JOTPUMAaHHS PEXUMIB
npadji Ta BignounHKy». Came NoinLeHHs UmMx xapak-
TEPUCTVK AOMOMOXE NiANPUEMCTBY B MalibyTHbOMY
3aHATY NigUPYOYi NO3MLIT HA PUHKY MICBKUX | MiX-
MICbKMX MacaXX1PCbKNX NepeBe3eHb.

HaBepeHi pesynbtatv [OCNIMKEHHA BU3HaYa-
I0Tb CTpAaTeriyHi NpiopuTeTn Ta TeHAEHUIT PO3BUTKY
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Puc. 4. fliarpama MNapeTo TEXHIYHUX XapaKTepPUCTUK aBTOTPAHCNOPTHUX NOCAYr

opraHiszauii poboT! BHYTPILWHIX MICbKMX Macaxmp-
CbKMX MepeBe3eHb, y3aras/lbHIOTb OaxaHi pesysb-
TaTu, CNpuUslOTb BUKOPUCTAHHKO CY6'€EKTOM rocno-
[aploBaHHA pecypciB AN1A X OOCATHEHHS, & TakoX
BKa3yl0Tb Ha MOX/IMBI LUMIAXU NiABULLEHHA edeKTUB-
HOCTI, YAOCKOHa/IEHHS N/laHyBaHHS, paujioHastisauii
po60TN CyyaCHNX MiCbKMX TPAHCMOPTHUX CUCTEM, LLO
6yLe cnpusaTn NepcnekTMBHOMY PO3BUTKY OYb-AKOro
aBTOTPAHCMOPTHOrO abo iHLWOro NPOMMC/I0BOrO Nig-
NPUEMCTBA, MNiABULLMTL Or0 KOHKYPEHTOCMPOMOX-
HICTb, 3a6e3NeUnTb LUMPOKNIA PO3BMTOK MapLUPYTHUX
TakCOMOTOPHUX NepeBe3eHb Ta HaAacTb MOX/IMBICTb
3aBOOBATU HOBI PUHKN 30YTY.

TaknM YMHOM, aKTyasIbHUM € PO3PO6/IEHHS KOMI-
JIEKCHOT NporpaMu BMpOBaAXeHHS CUCTEM MeHeX-
MEHTY HAKOCTI Ha MignpueMCTBaxX MNacaXmpCcbKoro
TPaHCNOPTY, L0 CApPUATAME PO3BUTKY BCiX M0ro BUAB.

OCHOBHI MOSIOXEHHSA TaKoi NPOrpammy NOBUHHI BK/HO-
yaTu: YAOCKOH&/IEHHS MapLUpyTiB NepeBe3eHb; TEXHO-
NOriYHI MOX/IMBOCTI BCIX BWAIB TPAHCMOPTY i NoTpeotu

yyA)) Bunyck 36. 2019

HacesIeHHs1; OHOB/IEHHS CTPYKTYPY PyXOMOTO ckiagy, Lo
[JacTb 3MOry HaaBaTu MOC/yrn He HIDKYE PiBHS BU3HA-
YeHOI AKOCTI; ONTUMI3aLlit0o HaABHOIO CKMaZy OCHOBHUX
(hOHAIB NEPEBI3HMKIB; 3aCTOCYBaHHSA Cy4acHWX iHop-
MaLiiHMX TexXHO/OrIA | AucneTyepr3auiio  MpOLEeciB
ynpaBniHHA TPaHCMOPTOM; aKTMBHY B3aEMOLjI0 3 npea-
CTaBHUKaMU iH(PPaCTPYKTYPHUX MigNPUEMCTB.
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IMPLEMENTATION OF QUALITY MANAGEMENT SYSTEM
IN THE ACTIVITY OF DOMESTIC MOTOR TRANSPORT ENTERPRISES

The purpose of the article. The purpose of the scientific article is to develop theoretical bases and meth-
odological recommendations for solving issues regarding quality improvement of passenger transportation
services. The relevance of the problem is the implementation of new methods of quality management to
ensure the competitiveness of trucking companies and their services.

Methodology. General and applied methods have been used in the work: comparison — for accordance of
actual indicators of services quality with normative ones; monographic — to study foreign and domestic experi-
ence in assessing the quality of transport services; statistical analysis — for studying, grouping and evaluating
the project of implementation of the transport management system in Kremenchug ATP-15307; graphical
method — to visualize the results of the study.

Results. The article demonstrates theoretical and methodical recommendations for proper functioning of
modern road transport enterprises with implementation of quality management systems in their activities.
The ways of improving public satisfaction in transport services, efficiency and quality of transport operations
are identified and substantiated, as well as the specifics of quality management of taxi public service.

The analysis of passengers in relation to road transportation in Ukraine and Poltava region for 2018 is car-
ried out. Segmentation of the market of road passenger transportation has been carried out. New methods
of quality management have been used to ensure the competitiveness of road transport companies and their
services. The QFD method was applied to provide quality road transportation on the example of “Kremenchug
ATP-15307".

The method was used to transform the requirements of passengers for the quality of road transport into the
technical characteristics of road transport services. The conducted segmentation of the market of road pas-
senger transportation has revealed as the most promising for the development segment consisting of middle-
income citizens.

According to the analysis of consumer requirements for quality of service in terms of the situation in the
market of Kremenchuk motor transport services, the most necessary for sustainable competitiveness for ATP-
15307 are: “reasonable fee for services”, “driver assistance in landing and disembarkation”, “choice of music
for the taste of the passenger”, “Tailor made” and “convenient payment”.

Practical implications. According to the results of the technical benchmarking Kremenchug ATP-15307
is a leader in the market sector in terms of technical potential. The most important engineering characteristics
have been identified, the development of which will significantly improve the level of given services: “compli-
ance with standards of payment behavior”, “dealing with found things” and “following the “labour — rest” mode”.
The practical significance of the obtained results is that the proposed methodological approaches, recommen-
dations are brought to the level of concrete practical suggestions and can be used by the transport enterprises
of the Kremenchug in their activity.

Valuel/creativity. The scientific value of the obtained results is revealed in theoretical, methodological
aspects for identifying and substantiating possible ways of improving services quality of motor transport enter-
prises in the flexible market environment.

vyl Bunyck 36. 2019




