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Ta GipXXOBOT AiANbHOCTI
HaB4asibHO-HayKOBUIA iHCTUTYT
MEeHEeMKMEHTY Ta NiANPUEMHULTBA
[lepxaBHuii yHIBEpCUTET TENEKOMYHiKaL,ili

KnK0408010 XapaKmepucmuKol me/ieKoMyHika-
YitiHOT IHOYCmpii € MEeXHO/I02IYHICMb SIK BMIHHS1
MaKCUM&/TbHO payjioHasIbHO | e(heKMUBHO CMBO-
prosamu abo BUKOHyBamu mesieKOMyHikauyitiHi
mosapu, rnoc/yau ma cepsicu, ornepamusHo U
2HYYKO repebydosyrYUCH BIONOBIOHO 00 BUMO2
CrIOXUBHO20 PUHKY. A K/IOHOBUMU KOMIIEmeH-
yisiMu 07151 cy6’ekmig mesieKoMyHiKayitiHol' iHOy-
cmpii MoXymb 6ymu KomnemeHyii 8 cghepax
PO3BUMKY HayKU, MEXHIKU, MEXHO/0RI, eKOHO-

MIYHOI, ¢hiHAHCOBOI, coyjasibHOI, aHMUKPU3080I

aisiibHocmi U iHWUX QhyHKYIt ma mesieKoMyHi-
KayiliHux 6i3Hec-rpoyecis. OCKiIbKU  K/IHOHO08I
KomremeHyii — ye iHousidyasbHUll nopmpem
6i3Hecy y menekoMyHikayitHiti iHOycmpii, mo
KoXeH cy6'ekm eocrodaprosaHHsi hopmye csill
nopmepesib KoMrnemeHyit i BUOi/ISiE y HbOMY
Halibisibw npiopumemni 0715 MOMOYHOI ma
cmpamegi4Hoi Qisi/IbHOC.

KntouoBi cnosa: cucmemu yrpag/iHHsi, 0ioXu-
mavtisayisi, iHghopmayitiHo-mesieKoMyHikayitiHa
2as1y3b, BI3HEC-MPoyecu, eMepoXXeHMHICMb.

Knrouesoli xapakmepucmukoli menekoMMyHU-
KayUOHHOU UHOYyCmpuU sI8/1siemcsi mexHo/I02uY-

HOCMb KaK yMeHUe MakCUMa/TbHO payuoHa/IbHO
U aghghekmusHO cosdasamb U/U BbIMO/HSIMb
me/ieKOMMYHUKaUUOHHbIe — mosapsbl,  ycryau
U cepsuChl, oriepamusHO U 2ubko nepecmpa-
usasicb 8 COOMBEMCMBUU C MmpebosaHUsMU
rnompebumesibCKo20 pbiHKa. A  K/IouesbIMU
KoMemeHyusiMu 07151 Cy6beKmMoB me/ieKoMMy-
HUKaYUOHHOU UHOyCmpuUU Mo2ym 6bimb Komre-
MmeHyuu 8 cghepax passumusl HayKu, MexHUKU,
MexHo/02UU, 3KOHOMUYECKOU, (buHaHCOBOU,
coyuasibHol, aHmukpu3ucHol desimesibHocmu
u opyeux hyHKyuli u MmeseKoMMyHUKaYUOH-
HbIX 6u3Hec-npoyeccos. 10CKO/bKY K/oHesble
KOMMemeHyuu — 3mo UHOUBUOYas/bHbIU Mop-
mpem 6u3Heca 8 Me/IeKOMMYHUKaUUOHHOU
UHAycmpuu, mo Kaxobil cybbekm Xxossiicmso-
BaHusi ¢hopmupyem cgoli nopmepesib  Komrie-
meHyul u Bbidesisiem 8 HeM Haubosiee rpuopu-
memHble 07151 mekywel u cmpameauyeckol
desimesibHOCMU.

KntoueBble cnoBa: cucmemb! yrpasieHus,
oudxxumasuzayusi, UHEhoPMayUOHHO-Me/IeKOM-
MyHUKAUUOHHas ompac/ib, GU3HEC-NPOYecchl,
3aMepAXeHMHOCMb.

The key characteristic of the telecommunications industry is manufacturability as the ability to create or perform telecommunications goods, services and
services as efficiently and effectively as possible, quickly and flexibly restructuring in accordance with the requirements of the consumer market. The key
competencies for the telecommunications industry may be competencies in the areas of science, technology, economic, financial, social, crisis management
and other functions and telecommunications business processes. As key competencies are an individual portrait of the business in the telecommunications
industry, each business entity forms its own portfolio of competencies and identifies in it the highest priorities for current and strategic activities. The main
goal of this paper is to determine the scientific and methodological support of the management system in the telecommunications industry and the develop-
ment of their key competencies. Organizational management structures in the telecommunications industry are constantly being transformed according to
the life cycles of the telecommunications business. The evolution of a business entity from the stage of “origin” to the stage of "maturity” shows that each
stage of development of the relevant component must correspond to its management structure. The alternation of these stages of development leads to
the need to change the nature of the management structure in the telecommunications industry from: bureaucratic, flexible, democratic, corporate and to a
higher democratic level, where administrative management methods change to financial leverage and organizational coordination of independent business
units holding. The organizational mechanism of the management system in the telecommunications industry is implemented through the organizational
structure of management, which means the unity of stable relationships between elements that provide current and strategic management of functions and
processes in the telecommunications industry. The purpose of the structure of the management system is to ensure the sustainable development of the
intra-industry socio-economic system through the formation, protection and improvement of methods and algorithms of interconnection and interaction of
the system with the external environment and internal elements of the system.

Key words: management systems, digitalization, information and telecommunication branch, business processes, emergence.

MocTtaHoBKa npo6aemu. OpraHizauiliHi CTPYKTypu
yNpaBniHHA Yy TeNeKOMYHIKaLiiHiA iHAyCcTpii NOCTiliHO
TpaHcopMyOTLCA BIAMOBIAHO [0 XUTTEBUX LMKIIB
TenekoMyHikauiiHoro  6i3Hecy. EBosouis  6i3Hecy
cy6’ekTa rocnogaploBaHHs Bif, CTagil «3apomKeHHs» 40
CTaAji «3pifocTi» Nokasye, WO KOXHIi cTagii po3BUTKY
BINOBIAHONO KOMMOHEHTa MOBWHHA BiAMNOBIAATN CBOSA
CTPYKTypa ynpasniHHA. YepryBaHHSA LuMX CTagjiil pos-
BUTKY MPW3BOAUTL A0 HEOOXiAHOCTI 3MiHW XapakTepy
CTPYKTYpW YNpaB/iHHS Yy TeeKOMYHiKaLiliHii iHaycTpii
BiZ: GIOPOKPATUYHOIO, THYYKOrO, 4EMOKPATUYHOTO, KOp-
nopaTMBHOIO Ta [0 AEeMOKPaTUyHOro GisibLl BUCOKOrO
piBHA, A& aaMIHICTPaTUBHI METOAM YNPaB/iHHA 3MiHIO-
IOTbCA Ha (PiHAHCOBI Baxkesli BMMBY i OpraHisaiiiHy
KOOpAMHALI0 CaMOCTINHUX Bi3HEC-0AMHULbL Y pamMKax
rasly3eBOoro yrnpasniHCbKOrO XONAMHTY.

MocTtaHoBKa nNpo6nemu. MeToto CTaTTi € BU3HA-
YEeHHs1 HAyKOBO-METOAMYHOTO 3a6e3neyeHHs CUCTEMN
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yNpaB/iHHA Ha MiANPUEMCTBAx Te/IeKOMYHiKaLinHOi
rasly3i Ta po3po6KM X KIK0YOBUX KOMMETEHLiA.
Buknap ocHoBHOro martepiany. MogentoBaHHSA
CUCTEMM YNpaBiHHA Y TeNeKOMYHiKauiiHii iHaycTpii
nepeabavae OOCMiMKEHHST Oyab-sIKOrO siBULLLA, MPO-
Lecy, cuctemu, Aii Ta CerMeHTHOI YaCTUHU LUISIXOM
no6yao0BM i1 BUBYEHHS X Modeneit. Moaenb — Le 6yab-
SAKNiA 06pas, ysaBHMI abo YMOBHWIA, y BUMALI 306pa-
XKEHHS, OMuCy, CXeMU, KPEeCNeHHs, kapTu, Tabnwmu,
rpacvika, nnaHy, SK1ii BUKOPUCTOBYETLCS ANs1 BU3HA-
YEHHS!, YAOCKOHAJIEHHS, YTOYHEHHS, MPOEKTYBaHHS
abo incTpauii napameTpis, BacTUBOCTEN Ta iHLINX
XapakTepucTuK AOCNIAKYBaHOro 06'ekTa ynpasiHHS.
Buxogsun 3 UbOro, 3amnpornoHYeEMO KOHLUeNnTy-
TbHO-CTPYKTYPOBaHy MOZE/b CUCTEMU YMNpPaBiHHSA
y TeNIeKOMYHiKauUiiHili iHgycTpii 3 IHHOBALLHOO OpiEH-
Tauiero y BUrAsai KoMnosuuinHoi cxemu (puc. 1), aka
BK/IIOYAE TEOPETUYHY Ta (OYHKLIOHasIbHY CK1afoBy.
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IHOPACTPYKTYPA PUHKY

B OCHOBY TeOpeTuMyHOI CK/1af0BOi 3anponoHoBaHol
KOHLLeNTyas/IbHO-CTPYKTYpPOBaHOI  Mogeni  cuctemu
ynpaBniHHA y TeNEKOMYHiKauiiHI iHAYyCTpIT 3 iIHHOBa-
LiiHOO OpieHTAaLiEl0 NOK1aAeHa pecypcHa KoHLenLis
3 ypaxyBaHHSIM 3aKOHiB, CTaHAapTiB, MeTOA0Ori,
HOBOI NapagmrmMu, KIKYOBMX KOMMETEHL. PecypcHa
KOHLLenuis, sk 6yN0 3a3HayeHo paHille, CnupaeTbcs
Ha PeCcypCHO-PUMHKOBUIA MNiaxig y Moro gvHamiyHOMY
NposiBi, L0 [03BOMSE 3a6e3neunty PUHKOBY Npu-
Bab/MBICTb NiANPUEMHULBKOT Aisi/IbHOCTI Yy  Tene-
KOMYHIKaUIAHIA IHOYCTPIl, €OeKTUBHICTb i aKTUBHY
MoBeAiHKY Cyb’ekTa rOCnoJaptoBaHHS Ha PUHKY
iHhopMaL,ifiHO-KOMYHiKaLiiHNX NOCAYT | CEPBICIB.

Ha3BaHi nepesarv pecypcHOI KOHUeNUii Ha Bia-
MiHY Bif, iHWMX Cy4YacHUX COUia/IbHO-EKOHOMIUYHUX
Teopili cTaBNATh i1 HA NepLue Micue B TEOPETUUHOMY
6a3unci Ta aKTya/IbHO B CUCTEMU YNpaBniHHA Tefe-
KOMYHIKaLiHOT iHAYyCTPI.

Bigomo, Lo Teopis NoBMHHA cnupaTucs Ha Bigno-
BigHy 6a30By MeTOAO/Oril0, sika 3abe3nevye edek-
TUBHE (PYHKLOHYBaHHS BCiX JTAHOK NEBHOI coLliasIbHO-
€KOHOMIYHOI cuctemu, y TOMY YKUC/i yNpaBiHCbKOT
LiSANIbHOCTI Y BHYTPILLHbOrasly3eBOMYy CepeioBULL.

B sakocTi 6a30B0OT METOLO0/MOTIT Y CydacHOMY yrnpas-
NiHHI  Cy6'€KTOM Yy TesIeKOMYHIKaUiiHin  iHgycTpii
3MILUHIOIOTBCA  TeHAEeHLUIT cucTeMHoro nigxogy Ta
peani3yeTbCsl opraHisaliiHo-OpiEHTOBHA napagurma
Cy4acHOoro ynpas/liHHS BifMOBiAHO JIaHKOH.

®yHKLiOHa/IbHA YacTUMHa 3anpornoHOBAHOI KOH-
LenTyanbHO-CTPYKTYpPOBaHOI MoAeni cuctemu ynpas-
NiHHA Y TeNeKOMYHiKaUiiHili iHaycTpil 3 iIHHOBaUiiHO
Opi€HTAaLIE BK/IOYAE BU3HAYEHI: NPUHLMNKX, METOAM,
IHCTPYMeEHTK, OYHKLIT ynpaBs/iHHA, a TakoX CydacHi
3acobu, ki 3a6e3nevyroTb iX edpekTUBHE (PYHKLIOHY-
BaHHS Ta CTpaTeriyHnii PpO3BUTOK.

Ha BiAMiHY Bif Aito4MX i NPOEKTOBAHUX CUCTEM
yNpaBAiHHA Yy Te/IeKOMYHIKaUiiHIA  iHayCcTpii, skKi
Hacu4yeHi YncneHHUMN OYHKLISAMN, Y 3MOAENbOBaHIN
aBTOPOM CUCTEMi BuAINEeHO 6a3oBi yHKLUii ynpaBs-
NiHHS B rany3i 3 iHHOBALLIHO OpiEHTAL€E:

— couia/IbHO-OpPIEHTOBHA,;

— eKOHOMIYHO-OPIEHTOBHA;

— HayKOBO-CNpsiMOBaHa.

dyHKLiOHa/bHa CKnagoBa mogeni obrpyHToBaHa
TeopeTUYHNUM 6a3nCcoM Ta akTyaslizalieo coljiasibHo-
€KOHOMIYHOI CnpPsSAMOBaHOCTI  BHYTPILLHbOras1ly3eBoil
€KOHOMIKM Ta CMCTEMU YNpPaB/iHHSA, a TakoX 3pocTa-
04OI TEHAEHLIE Y PO3BUTKY KOPMNOPaTMBHOI HayKu
B TE€/IEKOMYHIKaUiliHiiA iHgYCTpil.

CyTHICTb HayKOBO-CMpAMOBaHOI (PYHKLIT no3uLi-
OHYETbCS 3 IHHOBALiHMMK acnekTamn Ta nosisrae
B YMNpaB/iHHI B/IACHUMW BHYTPILIHIMU AOC/iIKEH-
HSIMW | PO3pO6KaMy HOBUX TEXHONOTIN B ynpaBniHHI
TeNIeKOMYHiKaLiiHO IHAYCTpIElO Ta i cy6’exTiB.

Y cyyacHux ymoBax, KO/IM MakpOeKOHOMiYHe
cepeaoBsuLLEe TeTeKOMYHIKaLiiHOT IHAYCTPIi MaE TeH-
OeHuito no crabiniszauil, cy6’ekTn rocnogaptoBaHHSA
oTpyManun iHaHCOBI Ta MaTepiasibHi MOX/IMBOCTI
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po3BMBaTK KOPropaTUBHY HayKy SIK K/IHOHOBWUIA hak-
TOp NiABULLEHHSA CBOEI KOHKYPEHTOCMPOMOXHOCTI,
sgKa CnpuaTMME CTpaTteriyHoMy pPO3BUTKY rasya3i
y HaLioHa/IbHOMY Ta MibXXHapOA4HOMY MPOCTOPi.

Kpim TOro, po3BUTOK SIK akaAeMidHoi, TaK i NpukK-
NajiHOI HayKu rasly3eBOro CrnpsiMyBaHHA CNUpPaEeTbLCA
Ha JepXxaBHY NiATPUMKY Ha BCIX PiBHAX.

Buwimii piBeHb ynpaBniHHA 3 iHHOBALINHOK Opi-
EHTaLiel0 MOXe OyTu 3abe3neyeHnin 3acTocyBaH-
HAM ANS BUPIWEHHS CcTpaTeriyHnX YnpaBAiHCbKUX
3aBJaHb aBTOMaTM30BaHKX IHOPMaLiiHO-KOMYHIKa-
LiHWX TEXHONOTI, BiANOBIAHO 3 AKUMW YNPaBAiHCbKI
pilleHHs no4yMHalTb nigKkopaTUcA oridi iHdopma-
LiiHO-KOMYHIKaLiiHOro nigxoay, B OCHOBI SIKOro 3Ha-
XOASATbCSA NPUHUMMM ONTUMI3aLii Ta aganTauil.

O6’eKTVBHVMMMN 3aKOHaMW, SKi PerysolTb Npo-
Lec ynpaBniHHS Y TeneKOMyHiKauiiHiA iHaycTpil €
3aKOH PO3BUTKY Ta CUHeprii, couia/ibHO-eKOHOMIYHI
CKNafoBi TeNleKOMyHikaLinHoro 6i3Hecy i pecypcHol
KOHLIEMLi€E, HAyKOBMWiIA 6a3nc MeToA0NOrii Cy4acHOro
yrnpas/liHHA Ha rasly3eBOMY PiBHi.

IHHOBaLiliHICTb  3anponoHOBaHOI  MoAdeni  Ans
TeNEeKOMYHiKaLiiHOT IHAYCTPIT y LiZIOMy 06rpyHTOBY-
€TbCS HACTYMHMMUN OCHOBHUMU XapaKTepUCTUKaMMU:

— Cy4YacHOI METO/O/IOrIEND, Sika 6a3y€eTbCA HA OCHO-
BOMOJIOXHMX KOHLENLSX TEOpii CUCTEM, CUHEPreTUKM,
KIOEpPHETVKN, eMEPMKEHTHOCTI, CTpaTeriyHoro ynpas-
NiHHSA, KTH0YOBUX KOMMETEHLL, Teopil ynpasniHHS;

— OHOBJ/IEHOIO NapagurMoro CTpaTeriyHoro ynpas-
NiHHA Ha OCHOBI PECYPCHOT KOHLIEeNLIT pO3BUTKY Tene-
KOMYHiKaUiiHOT iHAYCTPIT;

— PO3LLMPEHOI0 (PYHKLiOHaIbHO-OPIEHTOBHOI)
CMCTEMOIO 3 BBELEHHSAM HayKOBO-CMPSIMOBaHWX, pe-
CYPCHO-PEry/oymnxX, coljiasibHO-eKOHOMIYHUX, CTPa-
TEriYHMX, aHTUKPU30BMX Ta ONepaTuBHUX OYHKLN;

— CNPAMOBAHICTIO YMNpaBiHHA Y TeneKoMyHika-
LiliHiA iHAYCTPIT Ha couiabHO-eKOHOMIYHY BigMOBI-
OaNbHICTb | coLja/ibHO-eKOHOMIYHI npiopuTeTn Big-
MoBiAHO [0 3PpOCTAaKUO 3HAYUMICTIO JIHOACHKOrO
Kanitany B ranysi;

— BUCOKUM iHTENEKTYyaslbHAM PiBHEM, SIKMA 0OY-
MOB/IEHUM BUKOPUCTAHHAM K/IHOYOBUX KOMMETEHLL
ynpaBAiHCLKOro Npodifto y iHhopmaviiHo-KOMyHika-
LiiHMX TEXHOMOTISIX Ta cepBicax;

— undbposisaLjietd  ynpaBniHCLKOT
y TenieKoMyHiKaLiriHili iHaycTpii,

— MakCUMaslbHUM BUKOPUCTaHHAM TeNIeKOMYHiKa-
LiHMX 3ac06iB MeaiaiHayCTpil;

— BEKTOPHOK CMNPSAMOBAHICTIO AepXaBHUX HaLlio-
HaUIbHUX NporpaM po3BUTKY IHGOKOMYHiKaLiiHOro
NPOCTOPY KpaiHW.

IHTerpaviiHi acnekTn peanisaii 3anponoHoOBaHOT
ONs TeneKoMyHiKauiiHoT iHAycTpil cuctemMu ynpas-
NiHHA 3 IHHOBALINHOK OpIEHTALiEl0 Ha PiBHI rocno-
[aproryoro cy6'ekTa 34iMCHIOITLCS YepPe3 MeXaHi3m
rasly3eBuX K/It0HOBMX KOMMETEHLIIM.

KomneTeHujis — Le iHhopMaL,iiiHO-KOMYHIKaLiiHWT
pecypc, fkuii Mae 0co6avBI BACTUMBOCTI, MICTUTb

[iSANbHOCTI



B MATEMATWUYHI METOAM, MOJENI TA IHOOPMALIHI TEXHOOT I B EKOHOMILY|

BIAMNOBIAHUA [0CBIL PO60TM Yy TeNeKOMYHIKaLiHIn
iHAYCTPIl, 3HAHHA | HaBMYKM NPO Cnocié opraHizawii
Ta ynpaB/iHHS pecypcamu Ta 6isHec-npouecamu Ansi
[OCSATHEHHS NMOTOYHUX | CTpaTeriyHmX Linei y rocno-
[apcbKilii AisnbHOCTI cy6’eKTa ranyai.

CyKyMHICTb KOMMETEHUji CKafaloTb iHTENEeKTy-
anbHWIA NOTeHLian y TenekoMyHikauiiHiiA iHaycTpil,
WO € Ti NpIOpUTETHUM BHYTPILLHbOrasTly3eBUM CTpa-
TeriyHMm pecypcomM. Hociem Takoro pecypcy € nep-
COHas, SKin 3afisHWiA 'y rocnofapcbkyx npolecax
Cy6’eKTIB Te/IEKOMYHIKaLinHOI iHAyCTpIl. Many3eBum
KOMMETeHUiAM BnactMea iepapxifa BigNoOBIAHO [0
iepapxii 34ibHOCTeNR | NPIOPUTETHOCTI pecypcis, SKi
3HaXo4ATLCA B ynNpaBniHHI Cy6'ekTa TesleKOMyHika-
LiiHOT iHAYCTpIl.

BuikopucTaHHsa 3ai6HOCTEl cy6’ekTa TeNeKOMYyHi-
KauiHOoT iHAYCTpIl NpU3BOANTbL A0 AO0AaBaHHS KiHLe-
BOr0 NPOAYKTY MEBHOI YacTKM CMOXMBYOI BapTOCTI,
AKa 3'ABNAETLCA B pe3ynbTaTti opraHizoBaHol B3aemMo-
Al Ta BignoBigHNX yHKUiOHaNbHMX npoueciB. Knto-
4yoBa KOMMEeTEHLis BUCTYNae y BUMNsAAI e(peKTUBHOro
BMKOPUCTaHHA 34i6HOCTEN i pecypciB B rocnogap-
CbKill cucTeMi cy6’ekTa TeNEKOMYHIKaLiliHil iHQyCTpIl
3 NEBHOI KOHirypaujieto.

lany3eBi KOMMETEHUIT, SKi MICTATb KOMMIEKC
3HaHb, YMiHb i HABUYOK B 06/1aCTi BEKTOPHUX MUTaHb
PO3BUTKY CyO6’eKTa TeneKoMyHIKauiinHoT iHAYyCTpiT,
Ta MalTb OpIEHTALil0 Ha HAyKOBO-TEXHIYHI, TEXHO-
NOTiYHi, (hiHAHCOBI, EKOHOMIYHI, coljasibHi Ta iHLLI,
Ha3MBaETLCA BHYTPILUHbOra1y3eBOK K/1IK0HOBOK KOM-
neTeHLiet0. BHYTPilLIHbOrany3eBsi KNHOYOBI KOMMNETEH-
Uil 3HaxXoAsiTbCSA Ha NepPEeTUHI BHYTPILLHIX YMOB Tere-
KOMYHiKaUiiHOro Gi3Hecy i CMoXMBYMX Nepesar, ue Ti
3HaHHSA, 3aCTOCYBaHHSA AKX BNMBAE Ha OTPUMAHHS
MaKCVMMaslbHOT YacTKN CMOXMBHOT BApTOCTi Y Makpo-
€KOHOMIYHOMY cepegoBulli. Came  30i/bLUIEHHSA
[04AaTKOBOI CNOXMBHOT BAPTOCTI 3@ paxyHOK PO3BUTKY
BHYTPILUHbOrasly3eBOi KOMMETEHLT € NigcTaBolo AN
OTPUMAaHHS CTIKOT KOHKYPEHTHOI nepeBaru Ha puUHKY
TesleKOMYyHiKauUiiHUX ToBapiB, NOC/YT i CepB.iciB.

TakMM 4MHOM, BHYTPILUHbOrany3eBa K/io4oBa
KOMMETEeHLiA HaZlae MOX/IMBICTb OTPUMATWU Y KOH-
KYPEHTHIn 60poTbbi sk sIKiCHOI nmepesarun, sika Bif-
HOCATBLCS 40 BNACTUBOCTEN MPOAYKTY abo nmocnyru,
TaK i Ki/IbKiCHOTO, LLIO BIAHOCUTbLCA A0 CTIKOro goiHaH-
COBO-EKOHOMIYHOIO cTaHoBuwa. Tomy, came [omno-
BHEHHSI CTBOPIOBAHOK BHYTPILUHbOra/Ty3€BOK K/IHO-
4YOBOK KOMMETEHLLIEK CNOXMBYOI BAPTOCTi PO3KPUBAE
1T cuHepreTnyHy npupoay. BHyTpilHbOrasy3eBa Kito-
4yoBa KOMMETEHLiA NOBUHHA BYTU YHiBEpCa/IbHOK Ta
34aTHa 3abe3neunTn A4OoCTyn A0 LiN0ro psidy PUHKIB
TesleKOMyHiKauiiHMX ToBapiB, NOC/YT i CepB.iciB.

Ha nigctasi y3araslHEHHS HayKoBUX npaLlb
MOXHa PpOo3pobuTM npouesypy (OPMyBaHHSI BHY-
TPIiLLUHbOraNy3eBUX K/THOHOBUX KOMMETEHLi AN Tene-
KOMYHIKaUinHOT iHgyCTpil.

$PopMyBaHHS K/THOHOBUX KOMMNETEHL 3 TOUKM 30pY
CMOXMBYOI BapTOCTI MOBUHHO BKAHOYATU BiAMNOBIAHI

etanu (puc. 2). MeTtoguka po3pobku BHYTPILLHbOrasy-
3€BUX K/THOHOBUX KOMMETEHLLA 3 TOUKU 30pYy BHYTPILL-
HIX MOX/IMBOCTEN Cy0’ekTa TeNEeKOMYHIKaUinHOT iHaY-
CTpil NnpeAcTaBneHa Ha puc. 3. MNMpu Lubomy ocobnnse
3HaUeHHA Mae BUAB/EHHA (DAKTOPIB 30BHILLHLOIO
cepefosuLLa, oopMyBaHHA NPOISI0 KOHKYpeHLii Ha
BIAMOBIAHMX CErMeHTax PUHKY TeNeKOMYHiKaLiiHnX
TOBapiB, NOC/Yr i CEepBICiB, SKI BU3HA4YalOTb CTpare-
rYHi MOX/IMBOCTI Cy6’eKTa rocnofaproBaHHs.

KoxeH Ccy6'ekT TenekoMyHikauiiHoi iHaycTpil
BOJIOAJE BIAMIHHUMW XapakTepucTmkamu, ajie Heob-
XiOHO BUAINTY 3arasibHi TEHAEHLT rasly3eBOro puHKY,
AKi BNAIMBAKOTb Ha CTpaTerito pO3BUTKY rasysi:

— 3HWKEHHS TeMMiB 3pOCTaHHA PUHKY TesleKoMy-
HiKaLiiHMX ToBapiB, MOCNYT | CEPBICIB;

— 3MiHa AKOCTi NOMUTY Ta MOCWUMIEHHA (akTopy
nepcoHanizau,ii;

— MiABWLLEHHSA BUMOT A0 SKOCTI TeNIEKOMYHIKaL,ili-
HWX TOBapiB, MOC/Yr i CEPBICIB;

— MOCU/IEHHA BWUMOTr A0 LWBWAKOCTI i TepMi-
HiB BUPOOHMUTBA TeNeKOMyHIKauiiHux ToBapiB Ta
HafaHHA NOC/yr i CEpPBICIB;

— 3PpOCTaHHS KiJIbKOCTi NocepeaHUKIB;

— 3HWXKEHHA 6ap’epiB BXoAy Ha TesleKOMYyHiKaLliii-
HUIA PUHOK;

— pedhiumT BUCOKOKBaNidhikoBaHWX Kaapis;

— BIACYTHICTb  COL|jia/IbHO-NCUXO/OrYHOT  Mig-
TPUMKW NPaLiBHUKIB, K 3a4isHi y onepauiiHii aisnb-
HOCTi Cy6’eKTiB Te/IeKOMYHiKaLinHOT iHAYyCTpil.

OCHOBHMM 3aBAaHHAM Cy6’ekTa TE/TEKOMYHIKaLii-
HOI IHAYCTPIl € hOpMYBaHHA KHOUOBUX KOMMETEHLi
Ha OCHOBI C)OPMOBAaHOI cTpaTerii po3BUTKY rasysi.
KOHKYpPEHTOCNPOMOXHICTb Cy6’ekTa TerleKkoMyHika-
LiiHOT iHAYCTpIl BM3HAYaeTbCsl e(eKTUBHMM BUKO-
pUCTaHHAM NoTeHLjany:

— BUPOBHMYO-36YTOBOrO;

— HayKOBO-TEXHIYHOTO;

— KagpoBoro.

KrtouoBi koMneTeHUil cy6’ekTa rocnogaproBaHHs
MOBUHHI GYTW pPO3PO6/IEHI HA OCHOBI CTpaTeriyHmx
NpPiopUTETIB PO3BUTKY TENTEKOMYHIKaALNHOT iHAYCTPi.

OpraHisaliiiHnini MexaHisM CUCTEMU yMNpaB/iHHSA
y TenekoMyHiKaLiiHi iHaycTpii peanisyeTbcs yepes
opraHi3aujiiHy CTPYKTYpY YNpaBiHHS, Mif sIKot po3y-
MIETbCA €OHICTb CTIKMX B3aEMO3B'SA3KIB MK ene-
MeHTamu, AiKi 3a6e3nevytoTb NoTOYHe Ta cTpaTeriyHe
ynpas/iHHA PYHKLiSIMU 1 npoLiecamu, Lo NpoTiKakTb
B [iiNIbHOCTI Cy6'EKTIB TeNEKOMYHiKaLiAHOT IHAYCTPIT.
LlinboBe Mpu3HaYeHHs CTPYKTYpW CUCTEMW yrpas-
NiHHA — 3a6e3ne4nTn CTINKNIA PO3BUTOK BHYTPILLHbO-
rasly3eBoi CoLjia/ibHO-eKOHOMIYHOI cucTemMm 3a A0mno-
MOrol0 (popMyBaHHS, OXOPOHU Ta BLOCKOHa/IEHHS
Crnoco6iB i anropMTMiB B3aEMO3B'SI3Ky i B3aemofil
CUCTEMW 3 30BHILLIHIM CepefoBULLEM i BHYTPILLHIMU
efieMeHTamn cuctemn. 3a LiIbOBUM MPU3HAYEHHAM
TakoX MoB’AA3aHa | 34aTHICTb aganTauii CTPYKTYpu
CUCTEMM YNpaBAiHHA Y TeTeKOMYHiKaUiHili iHaycTpil
[0 YMOB 30BHILLIHbOIO CepefoBuLLa 3 HaliMeHL MK
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Etanu popmyBaHHS KIIFOUOBUX KOMIETEHIIIH y TeeKOMYHIKAIiHHIN ramy3i 3
TOYKH 30py CHOXXHMBYOI BAPTOCTI

—

BusnauenHns 6a30Boi i71ei 613HECY y TeJIeKOMYHIKalliitHii cdepi

| —

—

BusHauenHs micii, crpaTeriyHuX IIpiOpUTETIB, LIJIEH rainy3eBux cy0’ €KTiB
» CTp p1op s y y

| —

—

®opMyBaHHS IHCTPYMEHTAJIBHOT MIATPUMKHI

| —

—

CrpateriyHuil aHai3 Makpo- Ta MiKpocepeI0BHILA TeIEKOMYHIKaiiHoT iHAyCcTpil

| —

—

[TobynoBa moptdheno KOMIETEHIIIi

| —

—

Po3poOka cTpaTeriyHux aabTepHATHUB

| —

—

Bubip x1r090BHX KOMITETEHIII I

| E—

—

[Iporpama po3BUTKY JIFOJCHKOTO MOTEHIIATY

| —

—

Cucrema CTUMYJTIOBaHHS Ta MIATPUMKH PO3BUTKY JIFOJICHKOTO KaIliTamy

| —

CrpareriyHuii pO3BUTOK TEJIEKOMYHIKAIIHOT iHIyCTpii

Puc. 2. Etann chopMyBaHHSA K/TIOHOBUX KOMMNETEHL
y TenekoMyHikauiiliHili rasysi 3 TO4KM 30py CNOXMBYOI BapTOCTI

BUTpaTaMu TMM4YaCOBMUX, TPYLOBUX, MaTepiasibHUX
i oiHaHCOBUX pecypciB.

CyTHICTb | BNacTMBOCTI CTPYKTYpPU BHYTPILIHLO-
rasly3eBOro ynpae/iHHS BM3Ha4yalTb Taki OCHOBHI
XapaKTepuCTKN Cy6’'eKTa TeNIEKOMYHIKauiiHOT iHay-
CTPIi: CTilKICTb, palioHa/IbHICTb, CUCTEMHICTb, agarn-
TUBHICTb, LINICHICTb, THYYKICTb, KEPOBAHICTb, KOMY-
HIKaTVMBHICTb, HaAiliHICTb, KOpropaTuBHa Ky/bTypa.
YnpaBniHCbka CTPYKTypa BUPILLIYE 3aBAaHHA BHY-
TPiLWHbOrasy3eBoTl iHTerpauil Ta KOMyHikawji Ha pUHKY
TenekomyHikaui.

OpraHizaLjiliHe  NPOEKTyBaHHS, BUKOPUCTaHHSA
HOBWX MOZAEeNel i CTPYKTYp yNpaBiHHA Y Teslekomy-
HIKaUiHIA iHAQYCTPIT NOCTae HaBaKNMBILWIMM Hanpsi-
MOM PO3BUTKY CUCTEMW YNPABAIHHA Y rasy3i.

BUCHOBKM 3 NPOBEAEHOr0 AOCiMKEHHS. Taknm
4yMHOM cpOPMOBaHi Ta 06r'pyHTOBAHI Miaxo4W [0 Moje-
JIIOBAHHSA CUCTEMM YNPaBAIHHA Yy TeNeKoMYyHiKaLinHil
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iHOYCTPIl BPaxoBYKOTb KPUTUYHY OLLIHKY Ajtounx Moge-
nei ynpae/iiHHSA, CUHTE3 Ta CEMaHTU4YHY B3aEMOLiH0
efleMeHTIB YNpaB/iHHA, WO BN/IMBalOTb Ha edeKkTmB-
HICTb rocnoAapcbKol Ais/IbHOCTI 3 ypaxyBaHHSAM CUC-
TEMHUX NPUHUMNIB, (DYHKLiA, BaxKeniB Ta IHCTPYMEH-
TiB, SIKi 3a6e3MeyyroTb BUPILLEHHS BM3HAYEHMX Liinei
CTpaTeriyHoro po3BUTKY CyO'eKTIB TETEKOMYHIKaLiiHOT
iHAyCTpii B yMOBax €BpPOMECHKOI iHTerpawji. B ocHoBy
TEOPETNKO-METOA0/10MYHOr0 6a3ncy cucTemmn ynpas-
NiHHA Yy TenekoMyHikauiiHili cdpepi 06’eKTVBHO BOY-
[JOBYETLCA CyyacHa napajmrma, sika opieHToBaHa Ha
couia/ibHy MOTUBALi0 €KOHOMIYHUX pe3ynbTaTtiB roc-
noAapoBaHHs. Mofe/toBaHHA CUCTEMU YNpaB/liHHA
y TeNeKoMyHiKauiliHiin iHoyCTpii HaJae MOXUBICTb
JocnimKyBaTy BignoBigHi 06’ekTu, ABULLA Ta NpoLecK
LU/ISIXOM CErMeHTHOrO MOAI/ly X KOMMOHEHTIB, Lo
3a6e3neunTb BUABMEHHS CU/IbHUX Ta Cnabkux CTOPIH
OisnbHOCTI cy6’exTiB. MNMpouec MoayntoBaHHSA NOBUHEH



B MATEMATWUYHI METOAM, MOJENI TA IHOOPMALIHI TEXHOOT I B EKOHOMILY|

Micis cy0’€KkTa TEIEKOMYHIKAIIHHOT 1HIyCcTpil

Cwcrema mminen CTpaTeriuHi RaRTAaHHS TTowHTIMTII

Cucrema cTpareriii cy0’e€kTa TeIeKOMYyHIKaIiHHOT 1IHAYCTPii

S— —
Konkypentsi ODyHKITIOHATBHI
AnantuBH1 ﬁ
Crpareriunuii aHami3
KirodoBi akTopu ycmixy Ha BCiX piBHSAX
BHyTpimHbOTamy3€eB1 KIOYOB1 KOMIETEHIII1
[ : I [
[amysi Cy0’exTa [MpariBHuka
TEJICKOMYHIKAIIIi rOCIIOIapIOBaHHS

Puc. 3. MeToguka po3po6KU BHYTPILLIHbOTa/ly3eBUX K/THOUOBUX KOMMeTeHLili
3 TOUKU 30py BHYTPILLHIX MOX/IMBOCTEl CyG’eKTa TeNleKOMyHiKaLiiiHOT iHAyCcTpil

BPaxoByBaT! MPUHLIMNKA 3MICTOBHOCTI, HE3a/1EXXHOCTI,
[enyKTUBHOCTI, iIHAYKTUBHOCTI, CENEKTUBHOCTI, AWHa-
MIYHOCTI Ta KOMMJIEKCHOCTI. [OChimpKeHHs npouecy
ynpaBiHHA BpaxoBye crneundivyHi 0co6/MBOCTI (DyHK-
LiOHYBaHHA Cy0’eKTiB, SKi (OYHKLIOHYOTb Ha PUHKY
iHCbopMaL,iiHO-KOMYHIKaUIAHNX NOC/TyT | CEPBICIB 3 ypa-
XYBaHHSIM MO3ULiI0BaHHA Y PUHKOBOMY CEpPeoBULL.
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MANAGEMENT SYSTEM MODELING IN THE TELECOMMUNICATIONS INDUSTRY

Urgency of the research. The key characteristic of the telecommunications industry is manufacturability
as the ability to create or perform telecommunications goods, services and services as efficiently and effec-
tively as possible, quickly and flexibly restructuring in accordance with the requirements of the consumer
market. The key competencies for the telecommunications industry may be competencies in the areas of sci-
ence, technology, economic, financial, social, crisis management and other functions and telecommunications
business processes. As key competencies are an individual portrait of the business in the telecommunications
industry, each business entity forms its own portfolio of competencies and identifies in it the highest priorities
for current and strategic activities.

The main goal of this paper is to determine the scientific and methodological support of the management
system in the telecommunications industry and the development of their key competencies.

Findings. Organizational management structures in the telecommunications industry are constantly being
transformed according to the life cycles of the telecommunications business. The evolution of a business entity
from the stage of "origin" to the stage of "maturity" shows that each stage of development of the relevant com-
ponent must correspond to its management structure. The alternation of these stages of development leads to
the need to change the nature of the management structure in the telecommunications industry from: bureau-
cratic, flexible, democratic, corporate and to a higher democratic level, where administrative management
methods change to financial leverage and organizational coordination of independent business units holding.

Value (originality). The organizational mechanism of the management system in the telecommunications
industry is implemented through the organizational structure of management, which means the unity of stable
relationships between elements that provide current and strategic management of functions and processes
in the telecommunications industry. The purpose of the structure of the management system is to ensure the
sustainable development of the intra-industry socio-economic system through the formation, protection and
improvement of methods and algorithms of interconnection and interaction of the system with the external
environment and internal elements of the system. The ability to adapt the structure of the management system
in the telecommunications industry to the conditions of the environment with the lowest cost of time, labor,
material and financial resources is also related to the purpose.

The essence and properties of the structure of intra-industry management determine the following main
characteristics of the telecommunications industry: stability, rationality, system, adaptability, integrity, flexibility,
manageability, communication, reliability, corporate culture. The management structure solves the problem of
intra-industry integration and communication in the telecommunications market.

And formed and substantiated approaches to modeling the management system in the telecommunications
industry take into account the critical assessment of existing management models, synthesis and semantic
interaction of management elements that affect business efficiency, taking into account system principles,
functions, levers and tools to address strategic development goals, subjects of the telecommunication indus-
try in the conditions of European integration. The basis of the theoretical and methodological basis of the
management system in the telecommunications sector is objectively embedded in a modern paradigm, which
is focused on the social motivation of economic performance. Modeling of the control system in the telecom-
munications industry provides an opportunity to study the relevant objects, phenomena and processes by seg-
menting their components, which will identify the strengths and weaknesses of the subjects. The modulation
process must take into account the principles of content, independence, deductivity, inductance, selectivity,
dynamism and complexity. The study of the management process takes into account the specific features of
the functioning of entities operating in the market of information and communication services and services,
taking into account the positioning in the market environment.
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