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Y cmammi po3asisiHymo MemoouyHi Mioxoou
00 BUpIiWeHHs npobsieM (hiHaHCoBo20 r/ia-
HyBaHHs Ha mnionpueMcmsi. 3arnpornoHO8aHo
mpakmysaHHs mepmiHa «cbiHaHcoBe r/1aHy-
BaHHs». BusHa4eHo Memy, 3a80aHHsi ma 06'ekm
(hiHaHCOB0O20 M/1aHyBaHHsI. BusHauyeHo 7102i4Hy
rocidosHicMb 3axo00i8 i3 naHysaHHsl Ha Mio-
npuemcmsi. CucmemMamu3osaHo nepesaau ma
pesynbmamu, wo 3abesnedyromscsi ¢hiHaHco-
BUM /1aHyBaHHsAM. Bid3Ha4yeHo 0B8ediHKoBI
CK/Ia0HUKU  Mpouecy r1iaHysaHHs. BudineHo
ocobucmud, epynosuli orip ma onip nidnpu-
emcmsa. BusHaueHo 3a2a/ibHi 0OMeXeHHs ma
0BMEXeHHsS1 BHYMPIWHI, 3a3Ha4yeHo, Wo maki
OBMEXEHHS, SIK Yac ma HasiBHICMb BIOMOBIOHUX
Kowmis, pasom i3 4imKo BU3HAYEHOIO MEMOK0 €
KpumepisiMu, Wo BuU3Ha4Yatomb SIKICmb M/1aHi8
ma eghekmusHiCMb M/1aHyBaHHs. 3a3Ha4eHo
BaX/IUBICMb  MaKUX CK/1a0HUKIB (hiHaHCOB020
naaHysaHHsl, ik KOHMPO/Ib, aHasli3 ma BAOCKO-
Ha/IeHHs1. 3arporoHOBaHO HarNpPsIMU BUPILEHHS
npobriemM  ¢hiHaHCOBO20 /1aHyBaHHA Ha [io-
rpuemcmsi.  3arporoHoBaHO  OBIPyHMYBaHHS
nnaHis nidnpuemecms 30ilicHBamu 3 BUKOPUC-
MaHHAM  MeopemuKo-Memoou4HO20  NiOXody
00 BpaxyBaHHs pU3uUKiB, a came 2eHemuyHoi
KOHUernyii, sika onucye noc/idosHIiCMb rpoyecy
(biHaHCOB020 rM/1aHyBaHHSI Ma rPyHMyembCsi Ha
BU3HAYEHHI MOX/IUBUX 3MiH KOH'FOHKMYpU y mali-
6ymHLOMY Nepiodi Ha OCHOBI BUBHAYEHHST OCHO-

BHUX MeHOEHill MUHY/1020.
KntouoBi cnosa: nionpueMcmso, chiHaHcose
M/1aHyBaHHsl,  ehekmusHicmb  /1aHyBaHHsl,

2eHemu4Ha KOHUENUisi, pUHKose cepedosuye.

B cmambe paccMompeHbl Memoduyeckue
1100X00b!I K peweHuro npobsiem ¢hUHaHCOB020

n/laHuposaHusi Ha npednpusimuu. [lpedno-
XeHa mpakmoska MmepMuHa «ghUHaHCoBoe
naaHuposaHue». OnpedesieHbl yenu, 3adaqu
U 06bekm  hUHAHCOBO2O  I/IAHUPOBAHUSI.
OnpedesieHa  si02uyeckasl  rocsiedosame/ib-
HOoCmb  Meponpusimull 1Mo NaaHUpPoBaHUK Ha
npednpusmuu.  Cucmemamu3uposaHbl  fipe-
umywjecmsa U pesy/ibmamal, Komopbie 06e-
Cr1equsatomcsi (PUHaHCOBLIM  M/1aHUPOBAHUEM.
OmmeyeHbl  MoBedeHYecKue  cocmasssioujue
rpoyecca n/1aHupoBaHusi. BbideneHo nuyHoe,
2pynrnosoe conpomug/IeHue U Corpomus/ieHue
npednpusimusi. OnpedenieHbl obwue o02paHu-
YEHUST U O2paHUYeHUsT BHYMpPEeHHUe. Yka3aHo,
4mo makue 02paHUYeHUs], KaK BpeMS U Ha/lu-
que coomsemcmsyrowux cpedcms, sMecme C
yemko onpedesieHHoU Ue/blo S8/ISIlomesl Kpu-
mepusiMu, onpedesIstoWUMU Ka4eCMBO 1/1aHO8
U aghghekmuBHOCMb M/1aHUPOBaHUS. OmmedeHa
B&KHOCMb MAaKUX COCMas/IsioWUX hUHaHCO-
BO20 M/1aHUPOBAHUSI, KaKk KOHMPO/Ib, aHaiu3 u
cosepuweHcmsosaHue. [Tped/ioxeHs! Harnpas/e-
HUSI peweHusi npob/iemM ghUHaHCOB020 M/1aHUPOo-
BaHuUs1 Ha npednpusimuu. [pedsoxeHo 060CHO-
BaHue n/1aHo8 npeornpusimull ocywecmea/isims ¢
ucro/b308aHUEM MeOPEemUKO-MemMoOUYeCKO20
rodxoda K y4demy puckos, 8 4acmHOCmU 2eHe-
muyeckoli KoHYenyuu, oruckigaroujel nocsie-
dogamenibHoCmMb ~ fpoyecca  (hUHaHCOBO20
M/1aHUpPOBaHUSI, KOMmMopasi OCHOBbIBAEMCSI Ha
orpedenieHUU BO3MOXHbIX U3MEHEHUU KOHbHOH-
Kmypbl 8 6ydyujem repuode Ha 0CHose orpeode-
JIEHUST OCHOBHbIX MeHAeHYUU MpowsIozo.
KnioueBble cnoBa: npednpusimue, huHaHco-
BOE M/1aHUpoBaHue, 3ghheKmuBHOCMb M/1aHu-
pOBaHUSI, 2eHemuYyeckKasi KOHUENMUUSs, PbIHOYHas
cpeda.

The article discusses methodical approaches to solving financial planning problems in an enterprise. The term financial planning as a systematic manage-
ment activity of the management of the enterprise is offered, which aims at continuous search and selection of the most effective directions of financial activ-
ity from all possible alternatives, which enables the enterprise to optimally realize its short, medium and long-term goals, as well as to avoid unpredictable
financial goals. costs. The purpose, objectives and object of financial planning are determined. The logical sequence of the enterprise planning activities is
defined. The benefits and results provided by financial planning are systematized. The behavioral components of the planning process are noted. Personal,
group and company resistance are highlighted. General and internal restrictions are defined. It is noted that constraints such as time and availability of
appropriate funds, along with a clearly defined purpose, are criteria that determine the quality of plans and the effectiveness of planning. The importance
of such components of financial planning as control, analysis and improvement is noted. Approaches to research and systematization of information on
problems of financial planning at domestic enterprises with the identification of the main groups of problematic issues, including: negative experience,
underdevelopment of theory, environment, unwillingness of entrepreneurs to set goals, resistance to change, restrictions, have become further developed.
Methodological approaches to financial planning have been further developed through the development of specific areas for their solution. The substantia-
tion of the plans of the enterprises to be carried out using the theoretical and methodical approach of risk taking is offered. Namely, a genetic concept that
describes the sequence of the financial planning process and is based on identifying possible changes in the situation in the future, based on identifying
major trends of the past. The scientific and practical recommendations on improvement of financial planning at the enterprise are formed and the necessity
of carrying out financial planning in the conditions of competitive environment is substantiated.

Key words: enterprise, financial planning, planning efficiency, genetic concept, market environment.

MoctaHoBKa nNpo6seMu. MOX/IMBICTb Ta He0b-
XiAHICTb MMaHyBaHHA $IK MEBHOTO BUAY Aisi/IbHOCTI
yNpaBniHCbKOro MepcoHany 3yMOBSEHI 3araslbHUMu
ymMOBamMu rocrnofaproBaHHsA. 3a A0NOMOrol nnaHy-
BaHHA 3BOAUTLCA [0 MiHIMYMY HEBU3HAYEHICTb PUH-
KOBOrO cepefoBuLLa Ta A0ro HeraTuBHI Hacnigkv Ans
Cy6'eKTa rocnogaproBaHHsI.

3a cyyacHUX YMOB po/ib (DIHAHCOBOrO M/iaHy-
BaHHSA NPUHLUMNOBO 3MiHMAACSA Ha BiAMiHY Bif, yacis
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LleHTpanizoBaHO KepoBaHO! eKOHOMiKW. 3apa3 nig-
npUEMCTBA CaMi 3auikaB/eHi B TOMY, WO 6 peasbHO
OLjiHIOBaTW CBIil (hiHaHCOBWIA CTaH CbOroAHI Ta Ha
HanGAMXKYy nepcnekTuBy, no-nepuie, WoO6 AOCATTU
yCnixXy y CBOili rocnofgapcbkiii AisnbHOCTI; No-gpyre,
o6 cBOEYACHO BMKOHATWU CBOI 3000B'I3aHHA nepeq,
GlMKETOM, couia/lbHUMKM doHaamKn, 6aHkamyn Ta
HLIMMW KpeguTopamm, TUM CaMUM 3axMCTUBLLM cebe
Bif yTpaT um WwTpadHMX CaHKLiNn.
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[ns uboro HeobxigHO 3a3gjanerigb po3paxysatu
[0Xo4M | BUTPATK, Hacniaku iHdNALiT, 3MiHWU PUHKOBOT
KOH'FOHKTYPMW, MNOPYLLUEHHS [OrOBipHMX 30060B'A3aHb
napTHepamu ToLLO.

MocTynoBa BiAMOBa Bif NpoBeAEHHS (DiIHAHCOBOTO
naaHyBaHHA BITYN3HAHMMUK Cy6’ekTaMu NigNPUEMHN-
yTBa y Macwtabax KpaiHu yYHeMOX/IMBAIOE NOOYA0BY
HOBOI €4MHOI CUCTEMW NMIaHYBaHHA Ta CMNPUYMHIOE
MOMITHE 3MEHLLUEHHSI KOHKYPEHTHMX MnepeBar Hauio-
HaNIbHOro BUPOGHKMKa, L0 Ha TAi HecTabilbHUX yMOB
Cy4acHOro iCHyBaHHS B YKpaiHi € HEenpuiiHATHUM.
BignosigHoO [0 LbOro, BXe CbOrofHi 3'ABMAETLCA
roctpa HeoOXigHICTb YAOCKOHasIeHHS (hiHaHCOBOro
naaHyBaHHA Ha NiGNPUEMCTBI LLIAXOM PO3PO6IEHHSA
KOMMNEKCY Aiil, CNpPsSMOBaHUX Ha BUPILLEHHS HasB-
HUX Npo6sieM, 3 METOI NOGYA0BU HOBOI, e(PeKTUBHOI
6e3nocepeHbO A1a YkpaiHu cucteMu hiHaHCOBOro
naaHyBaHHS.

AHani3 ocTaHHiX pocnimkeHb i nyGnikauiid.
OcTaHHIMK pokamMu Npuainsnacs 3HadHa yeara Ao
npobnemMmn HeAOCKOHANOCTi (PiHAHCOBOro MiaHy-
BaHHS. Benmkoro 3Ha4yeHHs Habynu poboTu ykpaiH-
CbKMX Ta 3apyOiKHUX YUYEHMX, MPUCBSYEHI BLOCKOHA-
NeHH0 MeTogiB hiHaHCOBOro naaHyBaHHS, CUCTEMU
MOKa3HWKIB Ta HOPMATUBIB, SIKi BMKOPWUCTOBYIOTLCAH
y npoueci thiHaHCOBOro naaHyBaHHA Ta onTUMI3au;i
cucTemn hiHaHCOBOro nnaHyBaHHSA. Baxnueuii Teo-
PETUYHMIA BHECOK Y BUMPILLEHHA npobnem piHaHco-
BOro nnaHyBaHHA 3po6unu B.l. Apanuiii, O.I. Bina,
M.[. Binuk, B.A. 3iHb, IO. KpamapeHko, IO. MNaprTii,
B.I. MNaciyHuk, .M. Tapactok Ta iH.

BuBYEHHS npaub YKpaiHCbKMX i 3apybiXHMX yue-
HUX JAE3MOry BU3HAUMTU (DyHAAMEHTasIbHI acnektu
(piHAHCOBOrO  NaHyBaHHA Ha  NiANpUEMCTBAXx,
a TakoX BM3HAUUTM NpPoGAeEMU, SKi Ha NpakTULi
3a/MWMANCA  HeBupileHUMK. 30Kpema, noTpebye
nofasnbLIOro [OCMiMKEHHS npobnema  BiACYTHOCTI
KOHKPETHOrO 3ara/ibHONPUIHATOr0 aIropuTMy npo-
BeZleHHS (DiHAHCOBOrO NaaHyBaHHA Ha MiANPUEMCTBI
Ta po3po6neHHs PiHaHCOBUX MN1aHiB HOBUX MPOEKTIB,
NCUXO/OTiYHKIA onip 3MiHaM NigNPUEMLB TOLLO.

MoctaHoBKa 3aBAaHHA. MeTo A0CNIMKEHHS €
nofasibLUNA PO3BUTOK METOANYHMX NigX04iB A0 BUPI-
LWEeHHA npobnemM hiHAHCOBOro naaHyBaHHA Ha nifd-
npuemMcTBax A1s NOMINWEHHA AiSNbHOCTI Ta AoCAr-
HEHHS NocTaBNeHuX Linen.

Buknag ocHOBHOro marepiany AocnigXeHHs.
Y 3araslbHOMy BUIMA4i MaH € iHCTpyMEHTOM, 3a
[OMOMOrolo AKOro BMNOPSAKOBYETLCA Y Yvaci nepersik
po6iT i3 NeBHUMW BUTpaTamu, AKi HeobXigHO BUKO-
HaTW AN AOCATHEHHS Ljinein.

Ha ocHoOBi cuctemartusauii iHpopmauii wopao
BM3Ha4YeHb (PIHAHCOBOrO MNJlaHyBaHHA, Ha Hally
OYMKY, MOXHa 3anponoHyBaTM TpakTyBaHHSA Tep-
MiHa «(piHaHCOBe NnaHyBaHHA» AK CUCTEMHY ynpas-
NIHCbKY OisiNIbHICTb KepiBHMLUTBA NiANPUEMCTBA, SKa
cnpsimoBaHa Ha 6e3nepepBHWiA NoLwykK Ta BUOGIp Haii-
6inbl eheKTUBHMX HanpsAMiB hiHaHCOBOI AiSNIbHOCTI

3 YCIX MOX/IMBUX a/ibTEPHATUB, LLIO AA€ 3MOry nignpu-
EMCTBY ONTVM&/IbHO peasni3oByBaTh CBOi KOPOTKO-,
cepeaHbo- Ta AOBrOCTPOKOBI L/, a TaKoX YHUKaTK
HenepegbayvyBaHnX PiHAHCOBUX BUTPAT.

MeToto hiHaHCOBOro nsaHyBaHHsS € eKOHOMIYHE
06I'pyHTYBaHHA nOTpebu nignpuemcTea B  Kani-
Tani gnsa 3abe3nevyeHHss BMKOHAHHA 3anjiaHOBaHMX
06c¢4riB onepauinHoi, iHaHCOBOT Ta iHBECTULINHOT
LiSANbHOCTI, YB'A3yBaHHA 1i 3 HAsABHUM Ta peasibHO
MOX/IMBUM [0 3a/TyYEHHSA KaniTajiom i3 Takum pos-
paxyHKOM, W06 nignpuemMcTBo, 3abesnevyun
6e3nepepBHUl pyx Kanitany, MO0 BUKOHYBaTu
3annaHoBaHi 06cArn AiANbHOCTI i OTpMMaTn Yuc-
TV NpnByTOK Y pO3Mipi, 4OCTATHLOMY A1 E€KOHO-
MIYHOro Ta couia/ibHOro PO3BUTKY B MOTOYHOMY |
HacTynHomy nepiogax [1].

O6’ekTamun hiHAHCOBOIO NJIaHyBaHHS Ha nignpu-
€MCTBax € rpoLLoBi JoXoAM | BUTPATU rocnofapchbKol
JISTbHOCTI, BNacHWMiA, NO3MYeHWiA i 3anyyveHnii kani-
Tan, NpusHadeHi Ans piHaHCyBaHHA onepauiiHoi,
(piHaHCOBOT Ta iHBECTULiMHOI AISIbHOCTI | 3ax0p4iB
couljiasibHOro cnpsiMyBaHHA [2].

3aBfaHHA (piHAHCOBOro naaHyBaHHA Ha nignpu-
EMCTBI MOXYTb PI3HUTUCH 3a/1IEXHO Bif, ranysi gisnb-
HOCTI NiANPUEMCTBA Ta Big, 0CO6NNBOCTEN NOro goyHK-
LioHyBaHHS. OCHOBHI 3 H/X NOMIArAIOTb V:

— 3abe3neyeHHi BMPOOGHWUYOI, (iHAHCOBOI Ta
IHBECTULIAHOT  AiSNbHOCTI HEeOoOXiAHMMMK  dhiHaHCO-
BMMW pecypcamu;

— BCTaHOBJ/IEHHI pauioHaIbHUX (DiIHAHCOBUX BifA-
HOCWMH i3 cy6'ekTamMy rocnogaproBaHHsA, GaHKamu,
CTPaxoBMMX KOMMAHIAMM, HWUMK HediHaHCOBUMM
Kopnopauismu;

— BW3HAYEHHi LWNAXIB eqdeKTUBHOIO BKIAAEHHS
Kanitasy Ta OLjiHLi ONTMMasIbHOTO NOr0 BUKOPUCTAHHS;

— BUAABNEHHI Ta Mobinisayii pe3epsiB 36ibLUEHHSA
nNpuByTKYy 3a paxyHOK pauioHa/lbHOro BUKOPUCTaHHS
MaTtepiasibHUX, TPYAOBUX i TPOLLOBUX PECYPCIB;

— 3iiCHEHHI KOHTPOJI0 Ha, YTBOPEHHSAM Ta BUKO-
pUCTaHHAM MNaTikHKX 3acobis [3].

Peani3auisi 0CHOBHMX 3aBAaHb (hiHAHCOBOrO nna-
HyBaHHSA [a€ 3MOry BUPILLIUTM OCHOBHI MUTaHHA, SAKi
nocTalTb Nepes, KepiBHULTBOM MNignpuemcTBa B Npo-
LeCi NPURHATTSA pilLIEHb, Bif SIKMX MOBHICTHO 3a1exXarb
rocrnogapcbka AisifIbHICTb, (piHaHCOBa CNPOMOXHICTb
Ta 3arasioMm piHaHCOBWIA CTaH NignNpueMCcTBa.

OCHOBHUMM 3aBAaHHAMU, SKi BUPIWYOTbCA 3a
[0noMorolo  (piHaHCOBOro nNiaHyBaHHA Ha nianpu-
E€MCTBI K IHCTPYMEHTa [LOCATHEHHS BUCOKOT pe3y/b-
TATUBHOCTI, YCMILWHOCTI Ha PUHKY Ta NpubYyTKOBOCTI
NiANPUEMCTBA, € BU3HAYEHHS Axepen PiHaHCOBUX
pecypciB, ix noTpebu, CriBBiAHOLEHHSA MK CEKTO-
paMu, MOX/MBICTb Ta O6CAMN 3aslyyeHHs B/IaCHUX
KOLUTIB TOLLO.

BignosigHO [0 pe3ynbTaTiB BUPILLEHHSA BULLEHa-
BElEHMX MUTaHb, SKi MOCTalTb Mig Yac NPUAHATTSA
(hiHaHCOBUX pilleHb, Yy npoueci iHaHCOBOIO MNaHy-
BaHHS NOBMHHO 3abe3nevyBaTuca Take [4].
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ParionansHe po3MmileHHS KamiTary

A 4

PecypcHe 30anancyBaHHs Kpyroooiry BUpoOHHYHX (OH/IIB
Ha 3acajiaX caMOJIOCTaTHOCTI Ta JKBiTHOCTI OOProBUX

3000B’s13aHb

V nporieci
(iHaHCOBOTO

[NepenymoBH (hiHAaHCOBOT CTIHKOCTI, ITATOCIPOMOKHOCTL

Ta erHI/ITOCHpOMO)KHOCTi

IUIAHYBAHHSA
3a0e3neyyeThes

PecypcHe 3abe3meucHHS peaibHUX 1HBECTHIII

PecypcHe 3a0e3medeHHs 3aX0/[iB COLIaIbHOTO CIPSIMYBaHHS

A\ 4

ATNbTepHATHBHI PIIICHHS Ha BUTAJ0K BiIXUJICHD BiJl
MIPOTHO30BAaHUX OCHOBHUX MOKA3HUKIB (hiHAHCOBO-

TOCIIOAaPCHKOI JIsITBHOCTI

Puc. 1. 3a6e3neyeHHs piHAaHCOBUM MJIaHyBaHHAM Aisi/IbHOCTI NignpuemMmcTBa

\ 4

BennunHy HEOOXiJHHUX 1 peaIbHO MOXKITUBUX TPOIIOBHX
pecypciB 3a pkepenaMu ix GpopMyBaHHS i HApAMaMH
BUKOPUCTAHHSI JTs 3[1CHEHHS ONepaliiHol, iHBECTHUIIIHHOT

Ta IHIIUX BHUIIB JisSILHOCTI

OnTuMalibHy CTPYKTYPY KamiTaiy 3a JpKepeaaMu
(hopMyBaHHSI 1 HAPSIMaMH HOTO PO3MIIIIEHHS

®dinaHcoBe L . .
JoXigHICT (pEeHTa0eNBHOCTI) KamiTary, (pOpMyBaHHS
IUTaHYBaHHS L
Y AKTHBIB IIiIPUEMCTBA
3abe3neuye
Kputnuny Mexxy 6¢330MTKOBOI AiSTIBHOCTI Ta BETMYMHA
N YHCTOr0 NPUOYTKY, HEOOXITHOT Ui CAMOOKYITHOCTI 1
camo(iHaHCYBaHHS

A 4

HampsiMu BUKOPHCTaHHS 9UCTOTO MPUOYTKY MiAIPUEMCTBA

AJbTEepHATHBHI 41 3alI001KHI 3aX01 HA BUIMAJA0K 3MiHH
KOH IOHKTYPH PHHKY YH JJOXOJIHOCTI KamiTaity

Puc. 2. Pe3ynbratu, siki 3a6e3neuyoTbCcA B npoueci hiHaHCOBOro niaHyBaHHA

diHaHCcOBe nNaHyBaHHSA Ha NiANPUEMCTBI € cKnag-
HUM npouecom peasizauii NoriyHoi NocifoBHOCTI
3axofiB, CNpsAMOBaHUX 3a AOCATHEHHSA MOCTaBMEeHUX
uinen (ctpaTeriyHux, TakTUYHUX Ta OnepaTuBHUX).
BogHouac npouec iHaHCOBOro naaHyBaHHA Ha nig-
NPUEMCTBI He MOBMHEH 3aBepllyBaTUCA Ha eTani
aHanisy Ta OUiHKM peanizauii nnaaHiB. OcTaTOYHUM
eranom npouecy piHaHCOBOro nnaHyBaHHA € Mpo-
BEAEHHS KOPUIYyHUM 3axX0fiB, B OCHOBI SKUX NEXNUTb
AKICHWIA Ta KiNbKICHUIA aHani3 pakTUYHNX NOKa3HUKIB,
MOPIBHAHHSA X i3 N1AaHOBMMM, BUSIBNIEHHSA BEMUYMHA
BiAXWUNEHHA, aHai3 YAHHUKIB, AKi CNPUYUHWUAN L Bia-
XWNEHHS, a TaKoX PO3POo6/EHHS BigNOBIAHUX 3axo-
AiB, CNpsiMOBaHUX Ha CTBOPEHHS GislbLU TOYHOIO Ta
NOBHOrO (hiHAHCOBOTO M1aHy.

Kopurytoum 3axoam 3abesnedytoTb NocTiliHe BAO-
CKOHaJsleHHA [AocBigy (OiHAHCOBOrO NjiaHyBaHHA Ha
nignpuemcTsi [5].

OCHOBHI pesynbTartu, AKi 4ocAratoTbCa B NPOLECi
(piHAHCOBOrO MaHyBaHHA Ha NiANPUEMCTBI, HaBe-
[EHOo Ha puc. 2.
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To6To chiHaHCOBE MaHyBaHHA € HEeBif eMHUM
aTpMbyTOM YCMILWHOIO (UYHKLIOHYBaHHSA MiANpUEM-
CTBa B YMOBax PWHKOBOI €KOHOMIKM, SIKMil 3abe3ne-
Yy€e BUMPILUEHHSA OCHOBHUX MPO6G/EM, SKi BUHMKAKOTb
y MpoLeci rocnofaptoBaHHA Ta PO3BUTKY PUHKOBMX
B3aEMOBIAHOCMH 3 iHWWMK Cy6’eKTamy Mignpuem-
HuuTBa. PiHAHCOBE MNaHyBaHHSA SK NPOLEC TakoX €
6e3nepeyHo HeobXigHMM 3ax00M, siKuiA 3abe3nevye
NPUCTOCYBaHHA NigNpuMeEMCcTBa A0 Henepenbadvysa-
HMX YMOB 30BHILLHbLOrO CEpeaoBHULA.

CyyacHuin eTan pPO3BUTKY HaLjiOHa/IbHOI €eKo-
HOMIKKM, LIO XapaKTepu3yeTbCA $K MNOCTKPU3OBWIA,
3YMOBJIIOE MOABY HEUMCIIEHHOT KiJIbKOCTI HEeratmMBHUX
UMHHWKIB, [KEPEesiOM MOXOMKEHHA SAKUX € K BHY-
TPILLHE, Tak i 30BHILUHE cepefoBULLE, AKi NMPOBOKYOTb
HeraTuBHi 3MiHM K Yy CTaHi HalioHaNIbHOI eKOHOMIKM
3arasioM, Tak i OKpemMoro cy6’ekta rocnofaproBaHHs.

OkpiM  UbOro, IiCHye 6Garato OO6’€EKTUBHUX |
CYO'EKTUBHUX YMHHUKIB, SKi NMepeLuKomXalTb Lnpo-
KOMY 3aCTOCYBaHHIO  (DIHAHCOBOIO  MJlaHyBaHHSA
Ha nNigNPUEMCTBI, LOCATHEHHIO BWCOKOrO CTYMeHs
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06r'pyHTOBAHOCTI NnaHiB Ta 3abe3neyeHH0 HeobXia-
HOro PiBHA TX BUKOHaHHS.

TakoX BigMOBa Bif 3acTapiiMx nNpuiioMiB i MeTo-
[iB M/1aHyBaHHA B3arasli npu3sena o CnpocTyBaHHSA
nnaHyBaHHA Ha piBHI nignpuemcTaa [6].

OCHOBOK M/laHYyBaHHA € HEeOOXIfHICTb YyCTaHOB-
NEHHA MeTU Ta Po3pobneHHA cTparterii il JOCATHEHHS.
Ane He KOXHe MiAgnpueEMCTBO KOPUCTYETLCS Y CBOIN
[iSIbHOCTI 06rpyHTOBaHMMM LinAMW. Taka cutyauis
MOXXe CKNacTUCs Ha NigNPUEMCTBI 3 TaKUX NPUYMH, SK:

— HeAooLiHKa HeoOXiAHOCTI LifIbOBOI cnpsiMoBa-
HOCTI ynpaBniHHA, MiCUS Ta posi MeTU IK CUCTEMOYT-
BOPIOKOYOro, MOTMBAL,IHOIO, NIaHOBO-KOHTPOBHOIO
efleMeHTa TOLLO;

— CKNafgHiCTb Mpouecy UifIEBCTAHOBAEHHA Ta
uinepeanisaduii;

— HebaxxaHHs 6paTtn Ha cebe BignNoBiAa/bHICTb 3a
Hacniakn JOCATHEHHS Y/ HELOCATHEHHSA METH;

— BIfICYTHICTb y CMCTEMi MOTUBALiNHMX 3acaf, SKi
6 CNpUsNN YCYHEHHIO LMX HEAOsiKIB.

Hepo3yMiHHS BaX/IMBOCTI Li/IbOBOI  CNpsiMOBa-
HOCTi 6yAb-AKOI AiSiNbHOCTI NPOSIBASIETLCS Y CNpoc-
TyBaHHi CTpaTeriil i MoXe NpM3BecTU 40 BiAMOBU Bif,
nnaHysBaHHA B3arasni [7].

Okpemo Tpeba posrnsgaTv Ceigomy BiAMOBY Bif,
cTpareriyHoi BM3HAYeHOCTi B AiA/IbHOCTI, fka nosc-
HIOETbCSI NepeBaraMn «Py4YyHOro Yrpas/liHHS», WO €
NPakTUYHO CUHOHIMOM OE3KOHTPONBLHOI AiANIbHOCTI.

Y npoueci NepeTBOpeHb, siki Ma€ 3MifCHIOBaTK
KOXHe nignpuemMcTBO, MOCUMIOETLCA POSb COLLiaSIbHO-
MCUXONOriYHOro, NOBEAIHKOBOrO CkNnagHuka npouecy
ynpaBniHHSA, SKUA NPOSIBASIETLCS Y CNPO6I NepcoHany
3anobirtv 3MiHaMm i Hajasli BUKOPUCTOBYBATW 3BUYHI
XapakTepucTukM cuctemm Ta ymMoBW npaui. To6To
nepcoHas NignpPUeEMCTBa MOXe YAHUTK ONip 3MiHaM.

Mpwy LbOMY MOXHa BUAINTN OCOBUCTWIA, FpynoBuii
onip Ta onip nignpuemcTtea. Ynm BULLNIA PiBEHb 3MiH
Mae BifgbyTucs, TUM BiflbLLOro onopy 3MiHam Cnif ovi-
KyBaTu. BiH MounHaeTbCs 3 onopy po3po6neHHto nia-
HiB, AKi NnepefbayaloTb NpoBeAeHHS 3MiH [7].

KoxHe nignpneMcTBo B npoueci iHaHCOBOro
naaHyBaHHA CTUKAETbLCA 3 OOMEXeHHAMU (maTepi-
aNbHYMK, YacOBMMU Ta rpoLIoBMMU). [10 3arasibHUX

06MeXeHb MOXHa BIAHECTW: ypSL4OBi 3axo4un LWOAo
perynioBaHHS OKpeMUX rany3seid, BUAIB AiSSIbHOCTI;
€KONOriYHi HOpMM Ta OOMEXEHICTb MEeBHUX BUAIB
pecypciB, y TOMY uucni TPYAOBUX; BUCOKWA PiBEHb
KOHKypeHUiT B ranysi abo Ha neBHilii TepuTopil;
HEepO3BMHEHICTb METO/AIB Cy4YacHOro nnaHyBaHHA Ta
HecTaya iHdhopmauii Towo. KepiBHUUTBO Mignpuem-
CTBa Ma€ BpaxoByBaTW Lji 0OMEXeHHS i nepeabayaru
B M/JaHax 3axofuv LWoAo X NOM'sSKLWeHHA abo ycy-
HeHHsi. Came TpyAHOLWi Ta MaTepiasibHi 0OMEXEHHS
€ OCHOBHVMM, SIKi BNIMBAIOTHL Ha PiLLIEHHSA KEePIBHUKIB
o0 ¢hiHaHCOBOrO MaHyBaHHS.

KoxHe 3 06MeXeHb Mae CBiil piBEHb PU3MNKY, KU
JOLI/IbHO BM3HAYaTK, LWO6 NPUIAHATY pILLUEHHS Npo
[OOLNBbHICTb 3aX0AiB W00 X 3MEHLLEHHS. Taki obme-
XEHHS, fK Yac Ta HasBHICTb BiAMNOBIAHWX KOLUTIB,
pas3oM i3 YiTKO BU3HA4YEHOK METOI0 € KpUTEPISIMU, L0
30e6iNbLIOro BM3Ha4alTh SKICTb N1aHiB Ta eEKTUB-
HICTb M/1aHyBaHHS.

O6MeXeHHs1 nonsarae y TOMY, WO HeobxigHo
MOB’A3aTN NOCNIAOBHICTL POGIT, BUKOHABLIB i CMiBBU-
KOHaBLiB 3a YMOBW MaKCUMasibHOI EKOHOMIT Yacy Ta
BMTPAT, a TaKOX Y BpaxyBaHHi iHLUMX O6MEXEHb, Mpo
AKi BXe nwnocs [8].

Ane came icHyBaHHA OOMEXeHb BMMarae ckna-
[JaHHA AKICHUX NNaHiB oNs ixX HiBenoBaHHS.

BianoBigHO A0 BulLle3a3HAYEHOro, MOXHa Yy3a-
r&/IbHUTM OCHOBHI HanpsMW BUPILEHHS npobnem
(hiHAHCOBOrO MaHyBaHHA Ha NignpruemcTsi (puc. 3).

Cnig, 3a3Ha4MTW, WO CYTTEBUM OOMEXEHHSIM €
HEPO3BUHEHICTb TEOPETUKO-METOAUYHOIO 06r'pyH-
TyBaHHS NAaHiB NigNpPUEMCTB Y PUHKOBI €KOHOMIL.
Jeski HapbaHHA nonepeaHix nepiogis nsaHyBaHHS,
a came NpoLecu LiNeBCTaHOB/IEHHS, KoopauHauii Ta
Koonepauii AisIbHOCTI, CTUMY/TIOBAHHA MEBHOT iHiLj-
aTvBW TPYLOBMX KONTEKTMBIB 0 PO3PO6EHHS NNaHiB
i nporpam TOLO, MOXYTb ByTW 3aCTOCOBaHI B HOBUX
yMOBaXx fisSIbHOCTI.

Po3po6/eHHs, BUBYEHHS Ta aganTauisi cy4yacHMX
METOZIB MPOrHO3yBaHHA Ta MiaHyBaHHSA CTBOPHOKTh
6a3y Ansa hopmyBaHHsi 06r'pyHTOBaHUX NNaHiB Aisifb-
HOCTI MmignpueMcTBa, 3abe3nedyloTb NigBasIMHK 415
oro icHyBaHHS1 B JOBFOCTPOKOBI/ NepCcneKkTuBi.

A 4

Bu3Ha4YEHHS OOMEXKEHD

Hanpsamu

[ponecy nogonaHHs 0OMEXEHb

BHpIIICHHS
pooIeM

A 4

BcranoBneHHs eheKTHBHUX 3B SI3KIB

(iHaHCOBOTO
IUTaHYBaHHS Ha
T ITPUEMCTBI

A 4

VYuyacTb ycix miJicucTeM MiIpUEMCTBA

y (hiHaHCOBOMY IIaHyBaHHI

KoHTpoisb, aHami3, yI0CKOHAICHHS

A 4

Po3po6nenns anpTepHaTHBHIX (hiHAHCOBHUX IIaHIB

Puc. 3. Hanpsamu BupiweHHsA npo6nem diHaHCOBOro niaHyBaHHA
Ha niagnpueMcTBi B YKpaiHi
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Lo cTocyeTbcs BUpILLEHHA NpobnemMu Hespaxy-
BaHHA YMHHMKA PU3NKY Nig 4Yac piHaHCOBOro nna-
HyBaHHS, TO NPOMNOHYETLCA 3aCTOCYBaHHA reHeTuy-
HOT KOHUenLil, sika onucye MNoCNifOBHICTb npolecy
(hiHaHCOBOrO NaHyBaHHA Ta I'PYHTYETbLCA Ha BU3HA-
YeHHI MOX/IMBUX 3MiH KOH'IOHKTYPU Y MalibyTHbOMY
nepiofi Ha OCHOBI BM3HAYEHHSI OCHOBHUX TEHAEHLL
MUHY0ro. List KoHUenuis r'pyHTYETLCS Ha NOMOXEHHI,
O PO3BUTOK EKOHOMIKM Ma€ LUKIIYHWI XxapakTep,
Bi4NOBIAHO A0 4YOro MaiiByTHI CTPYKTYPHI KOMIMBaAHHSA
Ta 3MIHM Ha PUHKY MOXHa nepegbauntun. Bukopuc-
TOBYIOUM L0 KOHLENLito, NiANpUeEMLi MaloTb 3MOry
nigrotysatn (oiHaHCOBMIA CTaH nignpuemcTea no
MOX/IMBUX 30BHILLHIX Ta BHYTPILWHIX 3MiH 38 paxyHOK
KOMMNIEKCHOrO aHanisy TeHAEHLi pO3BUTKY SK YCIeT
€KOHOMIKM, TaK i OKpeMux Ti rasly3ei, BU3HauMTu Haii-
6inbLU BipOrigHi YAHHUKM NOSIBU PU3KKIB, IMOBIPHICTb
X HacCTaHHSA, BU3HAYNTK PO3MIP MOX/IMBOIO PU3NKY,
BpaxyBaTu oro B npoueci hiHaHCOBOro MPOrHo3y-
BaHHS, CTpaTEriyHOro i TakTMYHOro hiHaHCOBOro na-
HyBaHHS, a TakoX po3pobuTn ePEKTUBHWI MEXaHI3M
MiHiMi3aUiT LX pU3NKIB.

Tpeba BpaxoByBaTy, WO He BCi Npo6nemMn MoxHa
pO3B’si3aTV B N/IAaHOBOMY Nepiogj, NpoTe Lie He 3MeH-
LWIY€E 3HAYEHHS NaHyBaHHA. [naHu NoTPiGHI KOXHIN
CUCTEeMI, iKa PO3BMBAETLCSA, WO6 CBIiJOMO MiAX0oANUTH
[0 BM3HAYEHHA CYTHOCTI Ta nmopsagky Aiin i3 gocsr-
HEHHS LiNei.

BaxnMBUM € TakoXX CTBOPEHHS TakMX YMOB, KO/
6 KOXHWIA NpauiBHUK, SK1A 6epe yyacTb y peanisauii
nnaxis, MaB 61 3mMOry BNANBaTU Ha LUBUAKICTb BUKO-
HaHHSI OKPEMUX 3aX0f4iB, X NOPSAOK i 3MICT, NpNU4oOMy
TakWin BNAVMB MOBMHEH OYTWM NO3UTUBHUM i3 NOrAsAy
SIK 3araslbHMX iHTepeciB NignpuemMcTBa, Tak i nepco-
HaslbHMX. LLLo6 3anobirt NepeKkpuB/IEHHIO M/1aHIB Ha
eTani X BUKOHAHHSA, a TakoX PO3LUMPUTU KiNbKICTb
aNbTepHaTUBHUX PilLeHb Nif Yac po3pobneHHs nna-
HiB, AOU/IbHO 3asydat¥ fkomMora 6ifblly KiNbKiCTb
(paxiBuiB (MpeACcTaBHUKIB Pi3HUX 3aljikaBNeHUX CTO-
piH). Takuii nigxig A0 iHAHCOBOrO MNaHyBaHHSA
CcnpusiTumMe Kpalwii 06rpyHTOBaHOCTI NaHiB, iX Koop-
AvHauii Ta 3a6e3neunTb YCYHEHHsI Oropy, OCKISTbKM
YyYaCHMKM PO3POGSEHHS M/IaHIB CNpUMaloTb iX SK
BMacCHi po3po0bKM, LWyKaTb O6ibll  pauioHaNIbHI
LWAXM Ta CMOCO6M BUKOHAHHA OKPEMMX 3aBAaHb i
CUCTEMM M/1aHIB 3arasiom.

Baxnusumun cknagHukamy eqekTMBHOro diHaH-
COBOr0 M/laHyBaHHA € KOHTPOMb, aHani3 Ta BAO-
CKOHasleHHs. Ha eTtani po3po6seHHsA nnaHis Tpeba
nepef6aynTu NpoLeaypy BHECEHHS 3MiH. BHeceHH:o
KOPEKTMB nepeayoTb KOHTPO/IbHO-NEPEBIPOYHI one-
pavii, ki He NuLle KOHCTaTYTb CTYMiHb BUKOHAHHS
ab0o HEBMKOHAHHS 3ansiaHoBaHUX fii, a i cniBBigHO-
CATb 3arnsiaHoBaHi 3axon 3i CTaHOM BHYTPILUHbLOrO Ta
30BHILLHBLOTO CepefoBuLLa, WO AaE 3MOrY OLHUTK X
aKTyasibHIicTb [9].

HYYKiCTb TOrO UM HWOro NNaHy TakoX Mae MeBHi
MeXi. BigXuneHHs Big NPOrHO30BaHMX NOAjiA MOXYTb
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6yTM OocuTb 3HauHMMK. Okpema cuctema nnaHis,
po3pob6sieHa, Hanpuknag, 3a MNeBHVWM CUeHapiem,
nepecTae BignosigaTu AjinicHocTi. ToAai 3 MeTO 3ano-
GiraHHA KpuW3i ynpasniHHA NiANPUEMCTBOM KePiBHU-
LTBO MOXe nepeiiTv A0 BUKOHAHHA aslbTePHaTUBHUX
(3anacHux) niaHi., AKi 6ibLLIOK MiPOKO BiANOBIAAKTH
cuTyalji, Wo cknanacsa. Ynpas/iHHA Nonsrae y Tomy,
Wo6 34iiCHATM NNaBHWIA Nepexig 3 SAKHaNMEeHLWMN
BTpaTamu Ha BUKOHAHHS iHWKNX nnaHis [10].

BUCHOBKM 3 NpoBeAEeHOro AoCAiKEeHHA. Takum
YMHOM, aKTyaJsTbHICTb HasABHUX NP061eM (hiHAHCOBOrO
naaHyBaHHs B YKpaiHi nepekoHye y HeobxigHOCTi po3-
POGEHHST KOMMJIEKCHOT CUCTEMW fAjil, cnpsiMOBaHol
Ha niksigaLilo HeraTMBHOTO AOCBIAY NPAaKTUKK hiHaH-
COBOrO NJlaHyBaHHSI Ta 3aCTOCyBaHHs HaleheKTUBHI-
LUMX 3006YTKIB OCTaHHIX POKIB.

CchopmoBaHi  HayKoBO-NpakTU4YHI  pekoMeHgauii
o0 BAOCKOHaUIEHHA npouecy iHaHCOoBOro nna-
HyBaHHSA Ha BITUM3HAHMX MigNPUEMCTBAX AAl0Thb
3MOory o6rpyHTyBatu 6e33anepeuHy HeobXigHiCTb
(hiHAHCOBOroO NaaHyBaHHA B YMOBaX KOHKYPEHTHOro
cepefoBuLLA iICHYBaHHA HaLiOHa/TbHUX NiANPUEMCTB,
a TakoX YAOCKOHaIMTU (piHAHCOBe MnnaHyBaHHA 3a
paxyHOK MpoBeLeHOro aHanisy HasBHUX Npobnem Ta
3anpornoHOBaHNX 3axofiB TX BUPILLEHHSA.
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METHODICAL APPROACHES TO SOLVING FINANCIAL PLANNING PROBLEMS
AT DOMESTIC ENTERPRISES

The purpose of the article. To further develop methodological approaches to solving financial planning
problems in enterprises in order to improve the activities and achieve the goals.

Methodology. A number of methods have been used in the study of financial planning, including, in particu-
lar, the systematic method (in the study of concerted actions, methods and sequences of financial planning),
the graphical methods (applied in determining the benefits provided by financial planning, the results provided
in the financial process planning, generalization of directions of the decision of problems of financial planning
at the enterprise in Ukraine), method of scientific abstraction (at research of essence of financial planning),
logical (in formulating the conclusions and recommendations for the development of the financial plan and its
improvement).

The information base of the research is the works of Ukrainian and foreign scientists, legislative normative
acts of Ukraine, as well as periodicals and publications in the open press.

Results. On the basis of research and systematization of modern scientific and theoretical information on
the economic nature of financial planning, it was proposed to define the term “financial planning” as a system-
atic management activity of the management of the enterprise aimed at continuous search and selection of the
most effective directions of financial activity from all possible alternatives, which gives enable the company to
optimally meet its short-, medium- and long-term goals, as well as avoid unforeseen financial costs.

The main purpose and objectives of financial planning have been identified. It is determined that the pur-
pose of financial planning is to substantiate the economic needs of the enterprise in capital to ensure the imple-
mentation of the planned volumes of operating, financial and investment activity, to link it with the available
and real possible capital raising with such calculation that the enterprise, providing continuous movement of
capital, could to carry out the planned activities and to obtain a net profit in the amount sufficient for economic
and social development in the current and subsequent periods.

The main tasks of financial planning are defined: providing production, financial and investment activity with
the necessary financial resources; establishment of sound financial relations with economic entities, banks
and insurance companies; identifying ways to invest effectively and assessing its rational use; identifying and
mobilizing reserves to increase profits through the rational use of material, labor and monetary resources;
control over the formation and use of means of payment.

Practical implications. The established scientific and practical recommendations allow to improve finan-
cial planning, as well as to substantiate the unquestionable need for financial planning in a competitive envi-
ronment.

Value | originality. The scientific novelty is to develop methodological approaches to solving financial
planning problems in Ukrainian enterprises. Approaches to research and systematization of information on
problems of financial planning at domestic enterprises with the identification of the main groups of problematic
issues, including: negative experience, underdevelopment of theory, environment, unwillingness of entrepre-
neurs to set goals, resistance to change, restrictions, have become further developed. Also, methodological
approaches to financial planning have been further developed through the development of specific directions
for their solution, the main ones being: the beginning of the process of overcoming barriers from above, deter-
mining the existence of restrictions, establishing effective relationships, participation of all subsystems of the
enterprise in financial planning, control, analysis, improvement and development of alternative financial plans.

The substantiation of the plans of the enterprises to be carried out using the theoretical and methodical
approach of risk taking is offered. Namely, a genetic concept that describes the sequence of the financial plan-
ning process and is based on identifying possible changes in the situation in the future, based on identifying
major trends of the past.
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