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Y cmammi 00C/id)XeHO meopemuyHi 3acadu
MomusayiliHo2o MexaHiaMy B MiOBUWEHHI
eghekmusHocmi  (hyHKUIOHYBaHHsI  mionpu-
eMcms.  Ap2yMeHmosaHO  HeoOXiOHicmb
hopmyBsaHHsI MomusayiliHo20 MexaHiamy mio-
fpuemMcms y cy4yacHux ymosax. BusHaueHo
OCHOBHI OemepMiHaHmu ¢hopmyBaHHs ma
OKpec/1eHo CMpyKMypy MomusayitiHo2o Mexa-
Hi3My Ha nidnpuemcmsi. O6rpyHmosaHo cym-
HiCMb 3a3Ha4eH020 MOHIMMS Ma OKPEeC/IeHO
HU3Ky bakmopis, siKi srausalmb Ha U020
chopmyBsaHHs. BusHayeHo sudu momusayili-
HUX MexaHi3mis Ha nidnpuemcmsax. Okpec-
/IeHO iHOUKamopu diesocmi MomuBayiliHo2o
MexaHismy nionpuemcmsa. Hazo/soweHo, wo
HUHI 6i/Ibliicmb  BIMYU3HSIHUX MiOnpUeMcms
3acmocosyrome 1uwe MamepiasibHi Cmumysu,
i2HopytoHu HemamepiasibHi, a ye npusooums
00 HesauyikasneHocmi npayisHUKi8 y pe3sysib-
mamax csoei npaui. HasedeHo pexkomeHda-
yii  wjodo BrposadkeHHs MomusayiliHo2o
MexaHi3My BImYU3HSIHUMU 1idrpueMcmsamu.
OKpec/ieHo  cmpykmypy — MomusayitiHo2o
MexaHismy nionpueMcmsa ma dosedeHo lio2o
diesicme.

KntouoBi cnosa: Momus, Momusayjisi, Momusy-
BaHHs1, MomusayjiliHa cmpameaisi, Mamepia/ibHi
cmumy/u, HemamepiasbHi cmumy/u, Momusa-
yitiHut MexaHi3m.

B cmambe ucc/iedoBaHbl  meopemudeckue
0CHOBbI MOMUBAYUOHHO20 MexaHu3Ma 8 MoBbi-
WeHuU aghchekmusHoCMU  (hyHKUUOHUPOBAHUST
npednpusimuti. ApaymeHmuposaHa Heobxoou-
MOCMb (hOPMUPOBaHUST MOMUBALUOHHO20 Mexa-
Hu3ma rpednpusimull 8 COBPEMEHHBIX YC/I0BUSIX.
OrpedesieHbl OCHOBHbIE demepMUHaHMbI (hop-
MUpOBaHUST U OrpedesieHusi CmpyKmypbl MOMu-
BaYUOHHO20 MexaHu3ma Ha npednpusimuu. O60-
CHOBaHa CyujHOCMb 3MO20 MOHSIMUS U HaMeqeH
psid hakmopos, BIUSIIOWUX Ha €20 hopMUupo-
BaHue. YkasaHbl BUObI MOMUBAYUOHHBIX Mexa-
HU3MOB Ha rpednpusimusix. OrpedesieHbl UHOU-
Kamopb!  delicmBeHHOCMU  MOMUBAYUOHHO20
MexaHusma rpednpusmusi.  OmMeYeHo, 4mo
Ha ce200HsAWH Ul OeHb 6O/LWUHCMBO omeye-
CMBEeHHbIX Mpednpusimuli MPUMEHSIFOM MOJIbKO
MamepuasibHble CMUMY/Ibl, U2HOpUpYysl Hema-
mepuasibHble, @ 3mMo puUsodUM K He3auHme-
pecosaHHOCMU paboOMHUKOB 8 pesy/ibmamax
cB0e20 mpyda. lMpedcmag/ieHbl pekoMeHdayuu
M0 BHEOPEHUD MOMUBAUYUOHHO20 MexaHu3Ma
omeyecmBeHHbIMU  rpednpusimusimMu.  Onpede-
JIeHa CmpyKmypa MomuBsayUOHHO20 MexaHuU3Ma
rpednpusimusi U dokasaHa e2o 0elicmBeHHOCMb.
KnioueBble cnoBa: momus, Momusayusi,
MOmuBUpPOBaHUe, MOMUBAYUOHHasl cmpame-
2usi, MamepuasibHble CMuMy/ibl, HeMamepuasib-
Hble CMUMY/Tbl, MOMUBAUUOHHBIU MEXaHU3M.

The theoretical principles of the motivational mechanism in improving the efficiency of functioning of enterprises have been investigated in the article. The
necessity of formation of the motivational mechanism of enterprises in modern conditions has been argued. It has been noted that due to the professional
and coordinated work of employees the competitive advantages of the enterprise are formed, its image and market positions are increased, the planned
goals and results are achieved. The main determinants of the formation and delineation of the structure of the motivational mechanism in the enterprise
have been outlined. The essence of this concept has been substantiated and a number of factors that influence its formation have been outlined. The types
of motivational mechanisms at the enterprises have been specified and their characteristics have been presented, in particular: motivational mechanism
of management, motivational mechanism of development, motivational mechanism of entrepreneurial activity, motivational mechanism of work. It has
been emphasized that today most domestic enterprises use only material incentives, ignoring intangible ones, which in turn leads to the lack of interest of
employees in the results of their work. The recommendations on introduction of the motivational mechanism by domestic enterprises have been presented.
It has been outlined the structure of the motivational mechanism, which is formed by stimulus factors, stimulant factors and indicators. It has been proved
that the motivational mechanism of the enterprise must meet the main goals of its activity, take into account the needs of employees and include the optimal
combination of material and intangible incentives. It has been argued that in order to maintain a high level of enterprise development, it is necessary to take
measures to maintain an adequate level of efficiency, implementation of innovative motivational measures, which will enhance the potential, financial capac-
ity, efficiency of the enterprise, enhance labor productivity, strengthen competitive positions. The types of motivational mechanisms at enterprises have been
determined: the motivational mechanism of management, the motivational mechanism of development, the motivational mechanism of entrepreneurial
activity, the motivational mechanism of work. Indicators of efficiency of the motivational mechanism of the enterprise have been presented: economic and
labor indicators, staff movements, educational and qualification level of personnel, socio-economic and innovative activity, organization of working condi-
tions, social and psychological climate.

Key words: motive, motivation, motivation, motivational strategy, material incentives, intangible incentives, motivational mechanism.

MocTtaHoBKa npo6nemu. 3 ornisay Ha peanii Cbo-
roflEHHS, BCe BiNbLUOT aKTyaNlbHOCTI B Aisi/IbHOCTI Nif-
NPUEMCTB HabyBatOTb MOTMBALLiliHi acCNeKTH, OCKISIbKK
BOHM [al0Tb MOXJ/IMBICTb NiABULLNTUA €(EKTUBHICTb
(PYHKLiOHYBaHHSA CYyG’eKTIB  rocnogaptoBaHHa Ta
peanizyBat¥ noOTeHLjas1 npauiBHUKIB. 3a paxyHoK
npodheciinHol Ta Yy3romkeHoi poboTM npaLiBHUKIB
hopMYyHOTbCS KOHKYPEHTHI mepesaru nignpvemMcTsa,
BifOyBa€ETLCA MiABULLEHHSA AOr0 iMiaXy Ta PUHKOBUX
no3uuiii, JocaralTbCa 3ansaHoBaHi Ui Ta pesysb-
Tatn. ToMy NnepLIoYeproBMM 3aBaHHAM BiTYU3HAHWX
NigNPMEMCTB € OBI'PYHTYBaHHA Ta pPo3pobneHHs gie-
BOr0 MOTMBALIAHOrO MexaHi3My, SK1iA facTtb MOX/u-

BiCTb NiABULLUTU Pe3y/IbTATUBHICTb Npaui 3a paxyHoK
YNPOBaKEHHS PI3HOIO poay CTMMY/IOKUMX 3axoiB
Ta JOCATHYTW CTPaTeriyHuX Uifen y [isnbHocTi nmig-
NMPUEMCTB.

AHani3 ocTaHHIX pocnipkeHb i ny6nikawiii.
MuTaHHiO MOTMBaUil Mpaui Ha nigNpUEMCTBI npu-
CBSAAYEHO HU3KY HayKOBMX Npaub K BITYU3HAHMX,
Tak i iHO3eMHMX HayKoBLjB, Takux AK A. ACIOHIH,
B. Abpamos, [l. boruHs, A. I'pilHoBa, . AMUTPEHKO,
M. [opoHiHa, A. €cbkoB, |. 3aBagcbkuii, M. KapniH,
A. Konor, O. BixaHcbkuid, H. llo6omyaposa, B. Cnag-
keBud, K. Anbgedoep, B. Bpym, @. lepubepr, O. Ky3b-
MiH, [. Mak-T'perop, [. Mak-Knennang, A. Macnoy,
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E. Meiio, M. MeckoH, P. OyeHa, Ta iH. 3 ornsagy Ha
3HaYHUI 4OPOBOK HAYKOBLB Y Ll LapuHi, manogoc-
NiHKEHUMN 3aNULLIAKCSA MUTaAHHA PO3POO6MEHHA Ta
BMPOBaKEHHS MOTMBALMHOrO MexaHiamy B Ajisifib-
HIiCTb nignpremcTs. Came Ls 06CTaBUHa CTasna BUPi-
LWA/TbHOK Yy BMOOPI HAMPSAMY LOCIIKEHHS.

MocTaHoBKa 3aBAAaHHA. OCHOBHe 3aBaHHA [0C/i-
[DKEHHS nonsrae B y3ara/lbHEHHI TeOpeTnyHUX 3acag,
BM3HAYEHHI OCHOBHMX [OETepMiHaHT hOpMyBaHHS,
OKPEC/EeHHI CTPYKTYpU MOTMBAUIHOTO MeXaHi3my Ta
06I'pYHTYBaHHI NPaKTUYHUX PEKOMEHAALIN WoA0 oro
BNPOBaKEHHS BITUN3HAHUMM NigNPUEMCTBAMM.

Buknag ocHOBHOro marepiany pocnigXeHHs.
YnpaBniHHA NepcoHasioM 3aBXAu BuCTynasio nep-
LLIOYEProBNUM 3aBAaHHAM MNiANPUEMCTB, OCKiNIbKK Le
BM3HaYabHWI DakTop, AKUA CNPUSIE NPOrpecnBHOMY
poO3BUTKY MIANPUEMCTB i AepxaBu 3arasioM. Hass-
HICTb Ha nignpuvemMcTBax OOIrpYHTOBaHOI cUCTEMMU
nnaHyBaHHA, opraHisauii, MOTMBALjii Ta KOHTPOSIO
[Aal0Tb MOXNMBICTb AMIEPEHLiOBATM CUCTEMY Npe-
MilOBaHHA Ha nignpvemMcTBax Ta 3auikaBuTu npawis-
HUKIB y pe3synbraTax CBO€El poboTu.

MoTuBauisa AK MexaHi3Mm Ccnpuse NiaBULLEHHIO
piBHA OCBITM Ta kBasidikauii CrniBpOBGITHUKIB, TXHIi
iHHOBALLiMHIA Ta TBOPYIli aKTMBHOCTI, 3a6e3neyYeHHI0
KOHKYPEHTOCMPOMOXHOCTI Ta AKOCTi NapTHEPCbKMX
BilHOCMH Ta BIAHOCWH i3 K/iEHTaMK, 36iNbLUEHHIO
NPoAyKTUBHOCTI npaui [1].

€ 6e3/1i4 BU3HAYEHb NOHATb «MOTUB», «MOTUBA-
Lisi», «MOTMBYBaHHS». CnNpoBbyeMO OKPec/UTU Ti, SKi
HalbiNbLl NOBHO BMCBIT/IHOIOTbL 3MICT LMX NOHATb.

MOTMB — BHYTPILLHbO YCBIAOM/EHE CMNOHYKaHHSI
fo gin [2].

MoTuBauis — NpuyYnHa, sika CNoHyKae eKoHOMIY-
Horo cy6'ekta [0 AiS/IbHOCTI ANS1 AOCATHEHHS NeB-
HOI MeTW, HasBHICTb iHTepecy [0 Liel AianbHOCTI Ta
cnocob6is 1i peasnisayji, npouec uinecnpsasmMoBaHoro
dhopmyBaHHA Y noaeli 3auikaBneHoro CTaB/leHHsa Ao
npaui Ta ii pesyneraris [3].

MoTuByBaHHA — Ue BWUA YNpPasiHCbKOT AisfNb-
HOCTI, SIKMin 3abe3nevyye NpoLec CNoHyKaHHs cebe

Ta IHWWX NpayiBHUKIB Ha AiANbHICTb, WO CNpsAMO-
BaHa Ha AOCATHEHHSI OCOGBUCTMX Uinei Ta uinen
opraHizauii [2].

MoTurBaLiliH1I MexXaHi3M — Lie CYKYNHICTb 30BHiLL-
HiX | BHYTPILIHIX YMOB, SIKi 3aLikaBniol0Tb KONEKTUB Y
3iACHEHHI NEBHOT €KOHOMIYHOT Aisi/TbHOCTI 3 METOH
3a/10BoJ1IeHHs NoTpeb i peanizayji iHTepecis, cknago-
BUMW eNleMeHTaMK Moro € uini, cTparerisi, opraHisa-
LifiHa CTpyKTypa ynpasniHHA, OYHKLT ynpaB/iHHA Ta
TEXHONOris ynpasniHHS [3].

Byab-akuii MOTMBaLiiHMIA MexaHiam 3abesnevye
nepeTBopeHHs Habopy chakTopis, NPUHUMNIB, CTU-
My/iB, MOTMBIB, LiHHICHUX OpiEHTaLin, CnogiBaHb,
NMOBEAJHKOBMX peakuii 3 NiHINHOTO [AMCKPETHOro
CTaHy y 3aMKHYTWIA, NOCTINHO NOBTOPIOBa/IbHUIA NPO-
uec. Y CTPYKTYPHOMY BifHOLIEHHI MOTMBaLiAHWIA
MEeXaHi3M BK/toHae PiHAHCOBO-EKOHOMIYHI MeToaM i
BaXkesli, MeBHY CTPYKTYpY BiANOBifa/IbHNX NpaLiBHU-
KiB, HOPMW i MpaBWia CTUMY/IOBAHHSA, NEPIOAUYHICTb
NpoBeAeHHS OLIHKM 3AiiCHI0OBaHNX 3ax04iB Towlo [4].

BapTto BuOKpeMWUTV (HaKTopy BHYTPILIHLOIO Ta
30BHILLHLOTO cepeaoBuLla, SKi BNMBalOTb Ha diop-
MyBaHHS MOTMBALHOrO MexaHi3my MiAnpUeEMCTB
(puc. 1).

[0 30BHiLLHIX thakTOpiB BIAHOCAT:

— EKOHOMiYHi YMHHUKM (3arafibHa EeKOHOMiYHa
cuUTyauist B KpaiHi; piBeHb IHAALIT; AOCTYNHICTL 6aH-
KIBCbKMX KPeauWTiB; KYpCy BaslioT; NMOTpebu croxmsa-
yiB TOLWO);

— HOpPMAaTMBHO-MPaBOBI YNHHUKK (3aKOHO4ABYa
6a3a; [AepXaBHe perysaBaHHA LiH, KOHKYPEHLil;
KOHTPONb 3 OOKY [epXaBHWX OpraHiB 3a Aisfb-
HICTIO CY0’EKTIB rocrnofaptoBaHHs; nogaTkosa nosii-
TUKa TOLLO);

— PWHKOBiI YNHHUKN (EMHICTb PUHKY; PiBEHb KOH-
KypeHuii; cneuuddika AiANbHOCTI  NigNPUEMCTB;
nonuT CNoXmBadis, BUBIp cTparerii LiHOYyTBOPEHHS,
NPOCYBaHHA Ha pPUHKY Ta 36yTy, acopTMMeHTHa
noniTuka; peaklisi Ha NONUT CNOXWBAYiB; MOHITO-
PUHT BHYTPILWHbOrO Ta 30BHIWHBLOIO CepeaoBuLla,
noricTuka Towo);

dakTopu BILIMBY HAa (GOpMYBaHHS MOTHBALIHHOI0 MeXaHi3My NiANPUEMCTB

-

®dakTOopH 30BHIIIHLOTO CEPEIOBUINA  [<]

®dakTopu BHYTPIIIHBOTO CEPEAOBHUINA

v

v

ExoHOMIYHI YMHHHUKH
HopMaTtuBHO-1IpaBoBI YNHHUKH
PUHKOB1 YMHHUKHA

CoujanbHl YUHHUKHA

®diHaHCOBI YNHHUKHU

Kanposuii moreHtian
Ocob6auBOCTI yIpaBIiHHS

Puc. 1. dakTopy BNIMBY Ha (hOpMyBaHHSI MOTMBALiliHOro MexaHi3my NignpUeMcTB

Jkeperio: y3azanbHeHo asmopamu
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— coujasibHi YMHHUKM (EKOHOMIYHA aKTMBHICTb
HacesleHHsa; po3Mip MiHIMa/IbHOT 3apo6iTHOI nnaTw;
CTPYKTYpa A0XO04iB i BUTPAT HACE/NEHHSI; pPiBEHb 3/10-
YMHHOCTI TOLLO);

— (piHAHCOBI YMHHUKM (HasIBHICTb pecypcis; 3a4aT-
HiICTb 0 camModdiHaHCYBaHHS; KpeauTyBaHHS; Oro-
JaTKyBaHHSA; NiATPUMaHHA  NiKBIAHOCTI; 3abesne-
YeHHS NpOYTKOBOCTI TOLLLO).

Cepep, Bax/IMBNX BHYTPILLHIX (DakTopiB, AKi MaloTb
BM3HaYas/IbHUIA BN/IMB Ha QOpMyBaHHS MOTMBALLili-
HOro MexaHi3my, €:

— KagpoBuil noTeHuian (kBasidikayisa Ta komne-
TEHUii nepcoHasy; opraHisauiiHa CTpykTypa nig-
NPUEMCTBA; HaBYaHHA Ta MigBULLEHHS KBaniduikaw,i
nepcoHasy; ouiHka NPOAYKTMBHOCTI Mpaui; CTUMYy-
NIOBaHHA nNepcoHasy; CTBOPEHHSA CNPUATANBUX
YMOB [/15 MpaLi, KOHKYPEHTOCNPOMOXHICTb Nepco-
Hany ToLLo);

— ynpaBs/iHHA (OpraHiszauiiiHa cTpykTypa nignpu-
EMCTBA; iEpapxis NignopsiAKyBaHHS; po3nogia npas
i 060B’'A3KIB; KOMYHIKaLiliHi Nnpouecu, KopnopaTtuBHa
KynbTypa Towo). Tomy 3aana hopMyBaHHA AOi€BOro
MOTMBALINHOIO MEexaHiaMy Ha nignpuemMcTBi HEOOXiz-
HUM € BpaxyBaHHA (DaKTOPIB AK 30BHILLUHBLOIO, Tak i
BHYTpILLHLOrO cepefoBuLLLa NianpueMcTBa.

BogHouyac BapTo oKpecnuty BUAU MOTMBALNHKX
MeXaHi3MiB Ha nignpmemcTteax (puc. 2).

OcobnuBicTo hopMyBaHHSA MOTUBAL,IHOIO Mexa-
Hi3My € Te, Lo BiH PO3POOBASETLCA A1 KOXHOTO nif-
NpUEMCTBA OKPEMO, i3 BpaxyBaHHSM OCO6/MBOCTEN
i cneuundikm doyHKLIOHYBaHHA NigNPUEMCTBA, i Bifo-

6paxkae TiNnbkn Ti hakTopu, SKi MOTUBYHOTb NpaviBHU-
KIB HA& KOHKPEeTHMX nignpuemcTBax. TOMY MOKa3HWUKU
pe3ynbTaTMBHOCTI MepcoHaUly, a caMe IXHs AnHaMmiKa,
CBIiAUMTMMYTb MPO AJ€BICTb abo HeAieBICTb MOTVBA-
LiiHMX 3axofiB, WO BWKOPWCTOBYE KEPIBHULTBO Ha
NiANPUEMCTBI.

MoTuByBaHHA BKk/lOYae B cebe MaTepiasibHi i
HemaTepiasibHi CMNOHYKaHHS, WO ['PYHTYIOTbCA Ha
uisiecnpssMoBaHoMy (DOPMYyBaHHI MOTMBIB npaui i
Ha BMKOPWUCTAaHHI BXe HasiBHWX MOTMBIB. Y npoueci
MOTUBYBaHHS NMOBWHHO perysoBarmcs 6arato eKoHo-
MiYHMX, OpraHisauiliHo-NpaBoBMX, COLia/IbHO-NCUXO-
NOTIYHUX, TEXHOMOMYHUX Ta iHWKX PakTopiB i3 Takum
pO3paxyHKoOM, W06 AisfbHICTb NPaLiBHUKIB 3A4iACHI0-
Basiacs y bakaHoMy HanpsiMi. 3a yMOBU NpaBUIbHUX
Lii 3 60Ky KepiBHMLTBA MOXHa aKTUBI3yBaTh 0cobuc-
TiCTb, Ti iHTENeKTyasibHy, eMOLHY | BObOBY cdiepw,
3abe3neunTn peanisauito NOTEHUia/IbHUX IHTENEeKTY-
aIbHO-TBOPYMX | NCUXOQI3I0NONIYHUX MOX/IMBOCTE
KOXXHOro npaujiBHuka [6, c. 308].

CTpyKTYpy MOTMBALiAHOrO MexaHi3My )OpMYHOTb:
hakTopn-cTUMyNATOPK, PakTopu-4eCTUMYNATOPU Ta
iHAVKaTopW.

dakTopamu-CTUMYIATopamMm BMCTYNaTUMYyTb:
LikaBa Ta KpeaTvBHa pob60Ta, pi3HOMaHiTHa poboTa,
MOX/IMBICTb Kap'€pHOro 3poCcTaHHs, caMmopeasizauis
Ta CaMOBAOCKOHAaJ/IEHHSI, BMCOKMWiIA piBEHb 3apobiT-
HOI nmnatv, HemaTepiasibHe CTUMY/OBaHHS, BU3HA-
HHA TOWO. TO6TO haKTOPU-CTUMYNATOPU NOKNKAHI
MOTUBYBAaTW MNpaLiBHUKIB A0 NiABULLEHHA edieKkTuB-
HOCTi npaL,.

MOTHUBALIMHUI MEXAHI3M

Momusayiiinuii mexanizm Momusayiiinuii mexanizm Momuesayitinuii mexanizm
20CN00apOBaHHs PO36UMKY niOnpUEMHUYBLKOL
oisnbHOCMI
BianosinansHiCTh = ; .
HoBoBBenenns N TTiAnpHeMHHIBK
. cTparerii
Y4acTp B ypaBIiHHI  |< | THHOBAL]
[podeciitamii pict  [< N . > HlﬂnpneMH..IfmbKl
CrpuiiHATTA 3MiH peaxuii
Pamionamnizaris -
OPTaHI3allIHol Momueayiiinuii mexauizm K Konkypenis
. .. npayi
Pauionanizauis cucrem | v =N Kooneparis
YIIpaBIiHHS
BHyTpilIHi MOTHBY MPaLliBHUKIB

\2

30BHIIIHI TO3UTHBHI MOMEHTH

V!

30BHIIIHI HErAaTUBHI MOMEHTH

Puc. 2. Buay moTtuBauiiiHnX MexaHi3miB Ha nignpuemcrTBax

Lxepeno: cohopmosaHo Ha OCHosi [5, c. 15]
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dakTopn-[ECTUMYNATOPN, HaBMaku, He CTBOPIO-
I0Tb Y MpaLiBHUKIB 3auikaB/eHOCTi Yy pesynbrarax
npaui. 1o HUX BapTO BIAHECTU: 3PiBHIOBAHHSA onatu
npaui, onnata He 3a KiHUEeBUM pe3yfbTaToM, BiacyT-
HICTb CTMMY/IIOBaHHS MpauiBHMKIB 3a IXHill BHECOK
y PO3BUTOK MiAMNPUEMCTBA, HWU3bKUIA PIBEHb ONaaTtu
npadi, irHopyBaHHs 3HaHb, YMiHb | HABUYOK POBITHM-
KiB, BiACYTHICTb rHy4KOCTI B onjarti npaui Towo.

OCHOBHVMU iHAVKaTOpamu AiEBOCTi MOTUBALLINHOTO
MeXaHi3my MignpremMcTBa MOXyTb CyryBaTtu Taki:

1. EKOHOMIKO-TPYA0Bi NOKA3HUKN:

— TPYAOMICTKICTb, /1to4.-rof./ Hatyp. of.;

— thoHZ, onnaty npaLi, rpH.;

— ymncesbHICTb NepcoHany, ociod;

— thoHA pobouoro vacy, nwog.-roq,.;

— cepefiHsa 3apnnarta Ha npauiBHuka, rpH./nwg.;

— CNiBBIAHOLWEHHA TeMMIB 3POCTaHHS cepefHbOi
3apobiTHOT NNaTu Ta NPOAYKTUBHOCTI Npawy;

— CYKYMHi BUTpPATW Ha NepcoHaUl, rpH.;

— MUTOMI BUTPaTW Ha NepcoHa, rpH./nwg.;

— BigAaya BATPAT Ha NepcoHarl, rpH./rpH.;

— peHTabenbHICTb BUTPaT Ha nepcoHan, %;

— BUTPATV Ha COLLiaUTbHUIA PO3BUTOK KOJIEKTUBY, MPH.;

— BUTPATV Ha HaBYaHHSA, TPH.;

— YyacTka couiasibHUX BUTpaT y BuUTpartax Ha
po6ouy cuny, %,;

—yYacTKa BUTpaT Ha NepcoHan B 06cAsi peanizadyi, %;

— BiACOTOK 6paky npoaykuii, %:;

— BTpatu Big 6paky, rpH.;

— BUTPATW Big KOHQINIKTIB | 3/104jliCTBa, TPH.;

— BATPATHU Bif, NOpYLLEHb TPYA0BOT AUCUMNAIHW, TPH.

2. lNMoKa3HMKK pyxy nepcoHasy:

— KoedilieHT N/IMHHOCTI nepcoHany, %;

— KoeqoilieHT 060pOoTY 3 Npuitomy, %;

— koecpiluieHT 06opoTy 3 BUBYTTS, %);

— KoedpilieHT 3arasibHoro o6opoty, %;

— koecpilieHT cTabinbHOCTI Kagpis, %.

3. Toka3HWMKN OCBITHbO-KBaNi(hikaLiiHOTO pIiBHSA
nepcoHany:

— MMTOMa Bara npauyiBHUKIB 3 BULLOK OCBITOI Yy
3arasibHiil YncenbHOCTI nepcoHany, %;

— NMTOMa Bara npaLiBHYIKIB i3 cepefHbOo0 cneLliasib-
HOHO OCBITOIO B 3arasibHilii UCebHOCTI NepcoHaUty, %;

— CepeHiin po3psaa npawiBHUKIB;

— nUTOMa Bara npauiBHUKIB, SKi NponwAn nigsu-
LLLEeHHA KBanidhikauii, %.

4. MoKasHWKM couia/ibHO-eKOHOMIYHOI Ta iHHOBaA-
LjiliHOT aKTMBHOCTI:

— NUTOMa Bara npavuiBHuKiB, siki 6epyTb yyacTb Y
BMPOBHUUYMX 3MaraHHsX, %;

— NMMTOMa Bara npauiBHUKIB, siki 6epyTb yyacTb Y
rpomagchkin poborTi, %;

— NUTOMa Bara pauioHanizaTopiB i BUHaxigHWKIB, %;

— Ki/IbKICTb NaTeHTiB, BUHAX0AiB, pauioHaslizarop-
CbKMX NPOMNo3uLiii,HOBUX BMPOGIB Ha 1 npautoroyoro,
of4. ToLoO.

5. Moka3HukM opraHisadii yMmoB npadli:

— 3aBaHTaXeHiCTb nepcoHany, %;
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— KoeqiLIEHT BUKOpPUCTaHHSA po60o40ro vacy;

— NUTOMa Bara npauiBHUKIB, AKi CyMilLaloTb Npo-
toecii, %;

— NMTOMa Bara npawiBHUKIB, fKi 6epyTb yyacTb Y
pPo6OTi aBTOHOMHMX pO60oUNX rpyn, 6purad, komaHa, %;

— nuTOMa Bara npauiBHUKIB, SKi NpautoTb 3a
THy4K1Um poboumm rpacdpikom, %;

— MOKa3HWK 3arasibHOro PiBHS CaHIiTapHO-TiriEHIYHUX
YMOB Ha po6ounx Micusax, % um 3a 6a/1bHOH0 LLUKaOoHo;

— NUTOMa Bara poO6ITHUKIB, SKi NPaLoTb Y KOM-
hopTHMX yMOBax MOBITPAHOro, TemneparypHoro Ta
iHWoro cepegosuLLa, %;

— NMTOMa Bara nNpauiBHUKIB, SKi 3aHATI HA BaXKKMX
i WKigIMBux pobotax, %;

— koedoilieHT nporynis, %;

— Ki/IbKICTb (BiACYTHICTb) BMNagkiB BUPOOHUYOIO
caboTaxy, CTpaikis;

— BTpaTy pobo4oro yacy 3a pik 4epes XxBopobu Ta
TpaBmu, N104.-T04,;

—yacToTa i CTyniHb BaXKKOCTI HELLLACHNX BUMaAKiB, oA,

6. Moka3HWKK couiasibHO-MCUXO/ONYHOro KniMaTy:

— KoedoiLlieHT 3rypToBaHOCTI KONEKTUBY, %;

— KoedilieHT coujasibHOT eKCNaHCUBHOCTI KONek-
TMBY (emMoLifiHe pearyBaHHs), %;

— KOeqiLieHT BHYTPILIHbO-KOMMEKTUBHOI NPUAHAT-
HocTi, %;

— cepeaHin nepioa aganTaui, 104.-rog.;

— CTyniHb iHpopMOBaHOCTI nepcoHany, %, 6anu;

— piBeHb 3a[0BOSIEHOCTI Mpaueto (3a AaHuMu
couiasibHNX AOCNIMKEHb), banu;

— Ki/IbKICTb CKapr npauiBHUKIB, LUT.

Cnig 3ayBaxuTu ToOW hakT, WO HUHI GiNbLUICTb
BITYN3HAHUX NIANPUEMCTB  3aCTOCOBYHOTb  JiMLLIE
MaTepiasibHi CTUMYNK, iIrHOPYHOUYM HemaTepiasibHi, a
Lue npuMBOANTbL 00 He3auikaBNeHOCTi npauiBHUKIB Y
pesynsTtaTax cBoei npaui. Okpim TOro, nig vac cop-
MyBaHHS MOTMBALINHOIO MEXaHi3My BWKOPWCTOBY-
I0TbCA 3arasibHOMPUIHATI MOTUBU 6e3 ypaxyBaHHS
cneunduikn AisnbHOCTI NignpyemMcTBa.

MoTuBauiliHUA MexaHi3M MignprueMcTBa MOBU-
HEH BiAMNoOBIgaT! OCHOBHUM L|ifIIM MOro AisiIbHOCTI,
BpaxoByBaTW NOTPE6U NpayiBHMKIB | BKAKOYATK ONTH-
MaslbHe NOEHaHHA MaTepiasibHUX | HeMaTepiasibHUX
ctumynis (puc. 3).

BUCHOBKM 3 MNpPOBeAEHOro AOC/iMKEHHS.
OTpuMaHi  pesynbTat HayKoBOrO  AOC/iIMKEHHS
3acBiguytoTb [JI€BICTb MOTWBALHOTO MEXaHi3My
nignpMeMCcTBa, WO MPOSIBNAETLCS Hacamnepes Y
MOX/IMBOCTI AOCATHEHHS uinel nignpnemcTsa, 3auj-
KaBIeHOCTi NepcoHaly y pesy/ibtatax CBOel poboTu.
3aa1a NigTPUMKMA BMCOKOrO PiBHSA PO3BMTKY Nignpu-
EMCTBaA HEOOXigHUM € BXWUTTA 3axofiB LWogo nig-
TPUMKM HanexHoro piBHs eekTUBHOCTI, peanisadji
iHHOBAL,iiHNX MOTUBALIiHUX 3aX04iB, L0 CNpUaTUME
NiABULLEHHIO NOTeHuiany, ¢iHaHCOBUX MOX/IMBOC-
Tel, eeKTUBHOCTI AisSNIbHOCTI NigNnpuemMcTBa, NiaBu-
LyBaTme NPOAYKTUBHICTb Npaui, 3MILHUTb KOHKY-
PEHTHI no3uiji.
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THE ROLE OF MOTIVATION MECHANISM
IN INCREASING THE EFFICIENCY OF ENTERPRISE FUNCTIONING

The purpose of the article. The primary task of Ukrainian enterprises today is to substantiate and develop
an effective motivational mechanism that will improve productivity by implementing various incentive measures
and achieve strategic goals in the activities of enterprises. The purpose of the study is to summarize theoretical
principles, determine the main determinants of formation, outline the structure of the motivational mechanism
and substantiate practical recommendations for its implementation by domestic enterprises.

Methodology. The research is based on the justification and development of an effective maotivational
mechanism, which will allow to increase the efficiency of work by introducing various stimulating measures and
to achieve strategic goals in the activity of enterprises.

Results. The theoretical principles of the motivational mechanism in improving the efficiency of functioning
of enterprises have been investigated in the article. The necessity of formation of the motivational mechanism
of enterprises in modern conditions has been argued. It has been noted that due to the professional and coor-
dinated work of employees the competitive advantages of the enterprise are formed, its image and market
positions are increased, the planned goals and results are achieved. The main determinants of the forma-
tion and delineation of the structure of the motivational mechanism in the enterprise have been outlined. The
essence of this concept has been substantiated and a number of factors that influence its formation have been
outlined. The types of motivational mechanisms at the enterprises have been specified and their characteris-
tics have been presented, in particular: motivational mechanism of management, motivational mechanism of
development, motivational mechanism of entrepreneurial activity, motivational mechanism of work. Indicators
of efficiency of the motivational mechanism of the enterprise have been presented: economic and labor indica-
tors, staff movements, educational and qualification level of personnel, socio-economic and innovative activity,
organization of working conditions, social and psychological climate. It has been emphasized that today most
domestic enterprises use only material incentives, ignoring intangible ones, which in turn leads to the lack of
interest of employees in the results of their work. The recommendations on introduction of the motivational
mechanism by domestic enterprises have been presented. It has been outlined the structure of the motiva-
tional mechanism, which is formed by stimulus factors, stimulant factors and indicators.

Science novelty. The motivational mechanism of the enterprise has been substantiated. It has been proved
that the motivational mechanism of the enterprise must meet the main goals of its activity, take into account the
needs of employees and include the optimal combination of material and intangible incentives.

Valueloriginality. The results of the study showed that in order to ensure that in order to maintain a high
level of enterprise development, it is necessary to take measures to maintain an adequate level of efficiency,
implementation of innovative motivational measures, which will enhance the potential, financial capacity, effi-
ciency of the enterprise, enhance labor productivity, strengthen competitive positions.
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