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Y cmammi docnioxeHo posib Momusayii K
OyHKUII MeHedXMeHmy 8 npoyeci peanizauyil
Yrpas/iHCbKUX pilueHb y CydacHill opaaHizayj.
Peariizayjis ynpas/iHCbKUX PilleHb € 3a8epLua/ib-
HUM emaroM yrpas/iHCbko20 Mpoyecy, sKul
dae 3mMo2y BUKOPUCMOBYBamU PIlLEHHST Kepis-
Huymsa y rnoscsikoeHHil disi/ibHocmi opaaHizayji.
3po3ymirno, wo BiH € Had38uYaliHO BaXK/TUBUM,
30Kpema 07151 onmumizayii' yrpas/iHCbKux Bri/iu-
BiB Ha rpayisHUKis. [1/151 yb020 HeOBXIOHO Po3po-
6umu B8idrosioHUl MexaHi3M, mobmo cucmemy
yineli, BumMoe, npuHyunis, Memodis ma ¢hopm
momusayjii 6e3rocepedHix BukoHasyig. Y uili
cucmemi KoxHUl efleMeHm B3aEMOorios'sizaHull
ma 3a/1exums 8i0 iHWUX. [0/I0BHUM MOKa3HUKOM
BIPHO MPUUHSIMO20 pileHHs1 € pesy/ibmamus-
Hicmb (020 BUKOpUCMAHHS Y Mpakmuui ¢hyHK-
yioHysaHHs1 nionpuemcmsa. Came Ha UYboMy
emani niosuwWyemscsi po/ib  Momusayii 07151
BUKOHaBUB yrpag/iHCbKO20 PilUeHHsI. BUokpem-
JIEHHS1 MoMuBaUYji SiK 3a2a/1bHOi hyHKUi MEHEOX-
MeHmy 0acmb 3Mog2y Kpauje 3p03yMimu Bax/iu-
BiCMb PO/ BUKOHABYIB YMPAB/IHCHKUX PilUeHb
ma odepxamu 000amKosi BaXesli Br/uBy Ha
repcoHar opaaHizayji.

Knto4oBi cnoBa: yrpas/iHcbKe pilueHHsl, opaa-
Hi3ayjsi, n1aHyBaHHs1, Momusauisi, KOHMPO/Ib.

B cmambe ucc/iedosaHa po/is MOmuBayuu Kak
GhyHKUUU MeHedXMeHma 8 rnpoyecce peasusa-

yuu yrpag/ieHYecKux peweHull 8 cospemeHHoU
opeaHusayuu. Peanusayusi  yrpas/ieHYecKux
peweHull se/1siemcst 3asepliarwuM  3marom
yripas/ieHYecKo20 fpoyecca, Komopbili 103s0-
J1Islem  ucrio/lb308ams  PelleHue pykosodcmsa
B8 rioscedHesHol Oesime/ibHOCMU opaaHu3ayuu.
lloHIMHO, 4mMO OH sB/Isiemcst YpessblyaliHo
BaXHbIM, B8 YacmHocmu 071 onmuMu3sayuu
yripasneH4eckux so3delicmauli Ha paboMHUKOB.
ns amozo Heobxodumo paspabomames coom-
Bemcmsyrowjuli MexaHusM, mo ecms cucmemy
yeneli, mpebosaHuli, NPUHYUNOB, Memodos U
chopm MomuBayuu HermnocpeacmBeHHbIX UCHoJI-
Humened. B amoli cucmeme Kaxobil a71ieMeHm
B3auMOocss3aH U 3asucum om opyaux. [nasHbiM
rokasamesieM BEPHO MPUHSIMO20 PEWeHUs!
S18/15emcs pe3y/ibmamusHOCMb €20 UCIO/Tb30-
BaHUS 8 MpaKkmuke ¢hyHKUUOHUPOBAaHUS npeod-
npusimusi. VIMEHHO Ha 3MOM amarie nosbia-
emcs po/ib Momusayuu 07151 ucriosiHumesel
yrpas/IeHYeCKo20 peweHust. BbidesieHue Momu-
Bayuu Kak o6well hyHKyuu MeHedXMeHma
110380/1UM  /lydWe MOHSIMb  BaXXHOCMb  PO/IU
ucrio/IHUmesiell  ynpagieHYeckux peweHull u
ro/ly4ums  Q0MO/IHUME/IbHbIE Pbldacu Bo30el-
CMBUSI Ha MepPCOHasT opaaHu3ayuu.

KnioueBble cnoBa: yrpas/ieH4eckoe peweHue,
opeaaHu3ayusi, naaHUposaHue, Momugayusi, KOH-
mporib.

The role of motivation as a function of management in the process of implementation of managerial decisions in a modern organization is investigated in the
article. The implementation of management decisions is the final stage of the management process, which allows the use of management decisions in the
daily activities of the organization. It is clear that it is extremely important, in particular for optimizing managerial influences on employees. It is at this stage
that the role of motivation for executives of management decision increases. Highlighting motivation as a general function of management will allow you
to better understand the importance of the role of executives of management decisions and gain additional leverage on the staff of the organization. The
motivation of the staff to achieve the set goals ensures the proper mobilization of all the reserves of the performers. Therefore, the influence on the motives
that motivate the staff to be active is the main sense of mobilizing the team to implement the decisions taken by management. The peculiarity of motivation
at the stage of implementation of managerial decisions is the creation of a favorable psychological atmosphere, which will make the team of performers
more cohesive, develop a loyal attitude to the organization. The latter is very important because a loyal employee always strives to be honest and sincere,
concerned and anxious for overall success, wants to do his or her best work, and is even willing to make some sacrifices for the sake of overall success,
feeling proud and involved. The main indicator of a well-made decision is the effectiveness of its use in the practice of functioning of the enterprise. The
manager makes many management decisions, but only after their implementation can state how faithful and timely it was. After analyzing the measures
for the implementation of the decision, they receive information for the development of further actions. The implementation of management decisions is
hampered by many factors, including changes in the external and internal environment of the organization. Only a timely management decision makes it
possible to achieve the goal and can be considered effective.

Key words: management decision, organization, planning, motivation, control.

MoctaHoBKa npo6Gnemu. TeopeTnyHO BBaxa-
€TbCA, WO AKWO PILIEHHA 3aTBEPAXKEHO i MPUAHATO,
TO noro 6ype 06OB’A3KOBO BMKOHAHO. Ha npakTtuui
GiNbLUICTb pilleHb abo He BMKOHYETHLCA 30BCIM, abo
BMKOHYETLCS HE B MOBHOMY 06cCA3i. besnocepeaHi
BMKOHaBLj He 3aBXAu A0CTaTHbO MOTMBOBaHI A0
X ed)eKTMBHOI peanizauii, a 4acTKOBE BWKOHAHHSI
He npuM3BOAMTL [0 3anjiaHOBaHOro pes3ysbrary.
Y nigcymky 3afaHi MNoOKasHUKM eeKTUBHOCTI He
[ocsaralTbesl, | peanisauis Uiniein opraHisauii ctae
npobnemarnyHolo. KepiBHULTBO He OTpUMYyE CBO-
€4acHOi iHhopmauii npo xig peanizauii ynpasniH-
CbKOTrO PILLIEHHST B KOHKPETHWIA Mepiog, vacy i, oTxe,
He MOXe gocsraTy cTpaTeridyHux uinei Ta 36epiratu

KOHKYPEHTOCMNPOMOXHICTb Ha 6axkaHOMY piBHi. TO6TO
HeoOXiAHICTb edeKTUBHOro (OyHKLIOHYBaHHA opra-
Hi3aLil CTUMY/IOE KepiBHMKA NigBULLLYBaTU SAKICTb |
ePeKTUBHICTb MOTMBALLT BUKOHABLB caMe Ha eTani
peanisauii ynpasniHCbKNX pilleHb.

AHani3 ocTaHHIX pocnigpkeHb i nyGnikawiii.
Mpobnemn NPUAHATTA Ta peanizauii ynpaBniHCbKMX
pilleHb [oCigpKyBanMca pisHUMKU aBTopamMuy, cepep
akmx cnig suginntu 1. AHcopcha, M. Anbbeprta,
M.A. BeccoHosy [3], M.®. lNoHuapa [1], B.B. KoHon-
nboBa, M. MeckoHa, M.M. Nonituno [2], tO.1. Manexa
[5], .B. ®ponosa [4], . Xepoypi, A.B. LWeray Ta iH.

MUTaHHA MOTMBYBAHHA [AiANbLHOCTI NpaviBHUKIB
JocnifxyBanmca Ta I'PYHTOBHO onucaHi y npausax




IHOPACTPYKTYPA PUHKY

BITUM3HSAHMX Ta 3apyOiKHMX HAYKOBL,B, cepes SKuX:
M. TyraH-BapaHoBcbkuii, Ix. TpayT [6], A. Konor,
B. Knumuyk [7], B. [xeiimc, HO.l. Manexa [5],
A. MeTtuyerko [10], A.M. Monuug [8], I.M. I'piHbKO [9],
I.B. WBeupb [8], I.M. XomeHko [9] Ta iH. JocnigHukamm
OnMcaHo OCHOBHI KaTeropii MoTMBaLIiiHOro npoLecy,
CcChOpMOBaHO OCHOBHI METOAU MOTMBALT, BU3HAYEHO
YMHHUKN Pe3ynbTaTUBHOCTI MOTUBYBaHHSA NpauiBHu-
KiB, BMBYEHO CTUMY/IM i MOTUBM AiSANILHOCTI npaL,iB-
HUKiB TOLLO.

Cnig 3asHaumMTi, WO npobnema [OCAigKEHHS
poni moTuBaLii B npoueci peanisauii ynpas/liHCbKMX
pilLEHb 3a&/IMWAETLCA HEAOCTAaTHbO  BMBYEHOIO.
3okpema, BIACYTHIi eavHWiA nigxig [0 3HAYeHHA
MOTMBaLT SK OYHKLIT MEHEIKMEHTY B NPOLECi pea-
ni3auii ynpaBniHCbKUX pilLeHb.

MoctaHoBKa 3aBAaHHA. MeTol0 CcTarTi € ochi-
[OKEHHs poniMoTuBaLlii NepcoHasny $K 3arajibHoi
yHKUIT MEHEXMEHTY, BUAB/EHHSA Ti 0cob/mBoCTel
y npoueci peanisauii ynpasniHCbKNX PilUEHb LLISIXOM
MOCUNEHHS YN 3MEHLLEHHS iIHTEHCUBHOCTI MOTUBaL,ili-
HUX NPOLIECIB Ta 36i/IbLUEHHST YaCTKM YNpPaBAiHCbKUX
pileHb, WO edeKkTUBHO peanisyTbCHA, OCKI/IbKA
came LS YacTuHa NMPUIAHATUX pilleHb € NigrpyHTAM
e(PeKkTMBHOro YHKLiOHYBaHHSA opraHizauii y Linomy.

Buknaa OCHOBHOro martepiany AOC/iAKEeHHS.
Y HecTabiflbHUX AMHAMIYHUX YMOBaXx 30BHIiLUHbOro
cepefioBula (PYHKUiIOHYBaHHA opraHisauii, ycnix
peanizauii ynpaBniHCbKUX PpilleHb 3anexaTb He
TiNbKN Bif NpaBuNbHOIO BUGOPY METOAIB, SKi Aal0Tb
3MOry po3pobuTn cBoevacHe ynpasiHCbKe PilleHHS,
a i1 Bi WBNAKOTO OTPUMAaHHS LbOr0 PILLEHHST BUKO-
HaBYOH /TAHKOK Ta HaMCKOPIWOro oro BMKOHaHHS,
TOMY Cnifi 3BepHYTM 0COBNUBY yBary came Ha ertan
peanisauii ynpaBniHCbKuUX piweHb. Peanisauis
yMnpaBiHCbKUX PilLeHb Y CUCTEMI YNPaBNiHHA OpraHi-
3aLi€l0 € AiSNbHICTIO Cy6'eKTIB ynpaBniHHSA, Ky opra-
Hi30BaHO Bi4NOBIAHO 40 NMEBHUX BUMOT i CPAMOBAHO
Ha AOCSAArHEHHS NOCTaB/EHNX Y PilleHHi uinei. Ana
LbOro HeoOXiiHe BUKOPUCTAHHSA BiANOBIAHUX METO-
AiB Ta chopm.

AHaUli3 HayKOBMX [KEpen Aae 3MOry 3asHauuTu,
WO Y 3ajaHi TepMiHM peani3yeTbca He Ginblwe 30%
pilweHb. o TOro X, 3a AaHUMK EeKCMNepTiB, Maixe
25% peasiizoBaHUX pilleHb He [alTb O4ikyBaHOro
pesynbraty, TO6TO BUABNATLCA HEAOCTATHLO eddek-
TMBHUMU [1, c. 309-317]. Ui paHi AeMOHCTpYHOTb
BaXK/IMBICTb CBOEYACHOIO [OBEAEHHS YNPaBNiHCbKNX
pileHb [0 6e3nocepeHix BUKOHAaBLLIB.

OkpiMm [oBefeHHSA KepiBHMLUTBOM pilleHb A0
BMKOHaBLiB, HEOOXiAHO 3p0oOUTU Tak, W06 BOHWU
pPO3yMi/In BaX/IMBICTb [aHOr0 PpilleHHA i manu
MOX/IMBICTb Ta GadkaHHS ioro peasizoByBaTtu. Ans
LbOro HeobxigHO PO3pPOBUTK BiAMOBIAHWIA MEXAHI3M,
TO6TO cucTemMy Uinei, BUMOI, MPUHLMMIB, METOAIB
Ta dopm MoOTMBaLii 6e3nocepefHiX BWKOHAaBLLB.
Y Uiin cucTtemi KOXHUIA efleMeHT B3aEMOMNOB'A3aHNA
Ta 3a1eXNTb Bif, iHWMWX.
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LLlo cTocyeTbCs BUMOT, TO BOHY MOBWHHI BK/KOYATU:

— NPIOPUTETHICTb, TOBTO NOCMNIAOBHICTL BUKO-
HaHHS 3aBAaHb, SKa HaMobiNbLLIOK MipOto BiAnoBigae
X 3HAuyLLOCTi, NepLIoyYeproBocTi, 3abe3neyeHHIope-
cypcamu ToLLO;

— eeKTMBHICTb opraHizauil BUMKOHaHHA pilleHb,
TO6TO paLjioHa/lbHe BUKOPUCTaHHS HassBHUX PECYPCiB;

— EKOHOMIYHICTb, fiKa BMW3HA4Ya€ETbCA HaliMeH-
LWMMK BATpaTaMmM Ha peanisayitopillieHHs;

— iHiYiaTMBHICTb ANS HaLWBMALIOINO BUKOHAHHS
PILLEHHS 3 HAIMEHLUMMMW BATpaTamMm vacy;

— 3auikaB/eHICTb YCixX 3afistHNX 0Ci6 y AOCATHEHHI
nocraB/ieHnx3aBgaHb Yepes MOTUBALLiI0 Ta CTUMY/IO-
BaHHS NpauiBHUKIB;

— iepapxisl y BUKOHaHHI pilleHb, WO NOB'SA3YETbCS
3 fleneryBaHHsAM NOBHOBaXXEHb TOMY YNPaB/liHCbKOMY
piBHIO, siKMIA 6e3nocepeAHbO BOMOAIE HEOOXiAHUMMU
NMOBHOBAXXEHHSAMMU Ta pecypcamu;

— KOHKPETHICTb, YiTKICTb Ta OfHO3HAYHICTb Y
NOCTaHOBLi 3aBAaHHSA Ta LW/SXIB | CTPOKIB peasizauil
piLleHHS;

— HasiBHICTb NpodieciiHOi KomMaHAu, Ska onepa-
TVBHO Ta 3/1arof)KeHO BUKOHYE rPyrnoBi PiLlEHHS;

— HayKoBWI Miaxig, A0 BMKOHAHHSA MOCTaBAEHUX
3aBjaHb [2].

Cnupalouncb Ha BULLE3a3Ha4yeHi BUMOrM, po3-
rNSHEMO OCHOBHI MeToAu peanisauil ynpaBAiHCbKNX
pilleHb. HaykoBUAMM BUAINAIOTLCA Taki rpynu MeTo-
[iB: opraHisaujiiHi, MOTMBaUiHI Ta METOAN OLLHKM
e()eKTNBHOCTI.

Mepwi agi rpynyu meTodiB Hanexarb 6esnocepes-
HbO A0 KOMMETEHL|i KepIBHMKA, SIKUI BMKOPUCTOBYE
OCHOBHI MOSIOXXEHHSA MEHeMKMEHTY Yy CBOIl pO6OTI.
IHWI oUjiHIoITL edeKTUBHICTL peanizauil NPURHATUX
YNPaB/iHCbKNX PIlLEHb, Cepes SKNX HanbiIbLL nowmn-
PEHUMW € HENPAMUIA METOA, METOAN BU3HAYEHHS 3a
KIHLEBUMW pe3ynibTaTaMmy Ta BU3HaYeHHs 3a 6e3no-
cepegHiMu pesynstatamu. B OCHOBY uUMX METOAIB
NoKNaAeHo TBEPMKEHHSA MPO Te, WO edEKTMBHICTb
[OCAraeTbCA 3a paxyHOK OTPUMAHHA MakCUMasIbHUX
pes3ynbTaTiB 3a MiHiManbHMX BuTpar [3].

AK HaMW BXe 3a3Havasocs, 0fgHa 3 BUMOr A0 eqoek-
TUBHOI peanisayjii ynpas/iHCbKUX PillleHb — HAsABHICTb
YCiX BMAIB NOTPIOHMX pecypciB, MOX/IMBICTb X 3as1y-
YeHHs B HeobxigHOMYy poO3Mipi Ta NOC/iAOBHOCTI.
A MOTMBALiS NepcoHasty [0 BUKOHAHHSA NOCTaBeHnX
uineii 3abesneyye HasexHy Mobinisauito BCix pesep-
BiB BMKOHaBLiB. TOMY BMNAMB Ha MOTWBU, SKi CMOHY-
KatoTb NEePCOHas A0 NPOosiBY aKTUBHOCTI, € OCHOBHUM
CeHcoM MObini3aLii KoNekTUBY 40 peanisauil pilleHb,
NPUAHATUX KEPIBHULITBOM.

Y 3B’A3Ky 3 BuULLE3a3HAYEHM CPOBYEMO PO3r/is-
HYTW, SIK Ois 3arasibHUX OYHKUiA ynpaBaiHHS, Taknux
AK NNaHyBaHHA, opraHisavis, MoTnBaLisi, KOHTPO/b,
BM/IMBa€E Ha 0COBMBOCTI peanisauii ynpaBniHCbKUX
pilleHb.

Mepwa i3 3araibHUX OYHKUIA — dyHKUIA nnaHy-
BaHHA, fka nepefbavae 3'sCyBaHHS CYTHOCTI ynpas-
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NIHCLKOTO PILLIEHHS!, MOX/IMBOCTI 1i0Oro peastisaui,
CTPOKM BWKOHAHHS; BM3HAYEHHS BiAMOBIAHMX YMOB
ONs peanisauii, HasiBHICTb OpraHi3aujiliHnx B3aEMO-
BIAHOCWH, WO MNOTPiGHI ANS BWKOHaHHA YynpasBniH-
CbKOTO pilleHHsl, a TakoX MNpOoBeAeHHs aeTanizauji
NPUIHATOTO PIlEHHSA | PO3pO6MEHHA nnaHy Woro
BUKOHaHHA [4, c. 234—-243)].

[pyra — doyHKuUis opraHizauii. Ans npouecy pea-
nisauii pileHb 00 Hel AouiNbHO BigHECTU O6rpyH-
TyBaHHS BMOOpPY BMKOHaBLUiB. TOOGTO HEob6XiAHO
BpaxyBaTh IHAMBIAYa/IbHI OCOGMMBOCTI, 3HAHHA Ta
HaBWYKKM, NpodeciiHniA foCBiA, KBastidoikaLito BMKO-
HaBLiB, AKMM KepIBHUK Aenerye BUKOHaHHS pilLleHHS.
Y pasi Konv BUKOHaHHA PileHHs noTpebye KoMaHa-
HOT chiBnpayi, MeHemkep MOBUHEH cdopMyBaTh
KOMaHJy BWKOHaBLIB 3 ypaxyBaHHAM B3aEMOBIgHO-
CVH, LLO CKNancs MK HAMU.

HactynHum etanom, kWil MOXHa BigHECTW 0O
opraHisauiiHoi hyHKUiT, € [0BEAEHHS NPUIAHATOrO
pilleHHs1 A0 BMKOHaBLiB. Ha uboMy eTani Aoui/ibHO
e pa3 nepernsHyTM HasBHY iHpopmaLilo 3 MeTO
BCTAHOB/EHHS 1T BiANOBIAHOCTI, 3PO3YMINOCTi, 3pyy-
HOCTi Y BMKOPUCTaHHI, a TakoX MNPOBECTU iHCTPYK-
TaX MNepcoHany LWoAo niaHy peanisauii pileHHSs.
IHO4j BUHWMKAE HEOOXIAHICTb KOpUryBaHHS Mocafo-
BWX IHCTPYKLi, HaAaHHA NEeBHUM BUKOHABLAM GifbLu
LLUMPOKOIO KoNa NOBHOBAXEHb.

3aBepwasibHUM eTanoMm y peanizauii  yHKuji
opraHisauii € BM3HAYeHHs [OCTaTHOCTI pPecypcHOro
3a6e3neyeHHs. 3a HasaBHOCTI abo MOXMBOCTI OTPU-
MaHHS y NeBHi CTPOKM HEOOXiAHMX pecypciB npuima-
€TbCSl OCTATOYHE PillEHHS MPO Mo4aTokK peanizauji
YNPaBAiHCLKOro PilLIEHHS.

TpeTs i3 3arasibHUX OYHKLIN — GOYHKLiS MOTMBaLi.
PosrnaHemo ii geTanbHille 3 ornagy Ha MeTy Halloro
focnipkeHHa. MoTuBauiss BMKOHAaBLIB € FO/I0OBHUM
CKNafHVKOM ycnixy B peanizauii ynpasniHCbKNX
piLLieHb Ta ro/I0BHOK YMOBOK ehekTUBHOI peaizaLii
cTpaTerii po3BUTKY opraHizaujii. MoTuBauiliHuii npo-
Luec y npoueci peanizauii ynpaBniHCbKOro pilleHHSA
nepefb6ayae CrNoHyKaHHs npauiBHUKIB A0 AilA, SKi
CNPUSOTL OOCATHEHHIO 3arajibHUX Lisiein Ta 3a40B0-
JIEHHIO TXHiIX 0cobucTMx noTpe6. OCHOBHA Moro MeTa
3BOANTLCST 10 BUKOPUCTAHHA Ai€EBUX CTUMYAIB, SIKi
€ MOTEHLNHOI0 BMHAropoAo npauiBHYKIB 3a BWKO-
HaHHA MOCTaBMeHNX 3aBAaHb, [OOCATHEHHS Linei.
Y CYKYMHOCTI BOHM (DOPMYIOTb CUCTEMY CTUMYJIIO-
BaHHSA npauiBHukiB [5, c. 105-121].

OcobnueicTio MOTMBaUii Ha eTani peanisauji
yNpaBAiHCbKMX PillleHb € CTBOPEHHSA CnpUSATAMBOI
MCUX0NOorivyHoT aTtmoctepu, 6as3yroumMcb Ha TOMY, LO
KOXXHUA BMKOHaBELb Ma€ CBOi OCOBMCTICHI LIiHHOCTI,
SKi MOXYTb ICTOTHO Pi3HUTUCS, TOMY BaxK/IMBUM Byae
CTBOpPEHHs came Takoi aTtmocchepu, ska 3pobuTb
KONEKTUB BUKOHABLIB OiflblU 3rypToBaHWM, PO3BUHE
nosinbHe CTaBNEeHHs A0 opraHizauii. OCTaHHE € ayxe
BaXK/IMBWM, OCKIfIbKM NOSI/IbHUIA CMIBPOBGITHYK 3aBXAN
nparHe OyTW YECHUM i LWMpPUM, Nepexusac i Typoy-

€TbCH 3a 3arafbHi ycnixu, Xxo4ye BMKOHATWU CBOKO Yyac-
TMHY po6O0TK sKHaliKpalle Ta HaBiTb FOTOBUA MNpu-
HOCMTW NEBHI XEpTBU 3apaan 3arasibHUX YCMiXis,
BifluyBatoumn NoyyTTA ropaocTi Ta NPUYETHOCTI.

[o uboro Tpeba goaaTu, WO OCTaHHIM Yacom nig,
YyaCc MOTUBYBaHHS MpauiBHMKIB BUHMKAE npobnema
HaJ/IMLLKOBOrO CTMMY/IHOBaHHA. BOHO BUHMKaE Togi,
KON MeHeaKepaM He A0BOAUTLCS NpuiAMaTh pai-
OH&/TbHMX YMpaBAiHCbKMX pilleHb Ta 34ilcHIoBaTM
anbTepHaTMBHUIA BUGIp [6, €. 34]. IxHA nosegjiHKa
CTae Hanepef 3anporpamoBaHOl0 3aBAsAKM Ail BAA-
X CTUMY/IB Ta iHhOpMaLiiHOMY NepeBaHTaXEHHIO.
Take ABUWLUE XapaKTepHe 4719 MOoTuBaLiiHOT Mogeni,
fAKa BMKOPUCTOBYETbCS HAa aMepUKaHCbKUX Nignpu-
emcTBax. 3a Hei MeHemxepu GaxalTb MaTu PiBHO
CTiNbKM iHhopMalLii, Wob cdhopmyBaTV NMPUNYLLEHHS,
Ha OCHOBI SIKOr0 MOTPIGHO 6yae NpuimaTt ynpasiH-
CbKe pilleHHs. Ha xanb, us npakTika novasia BUKO-
PUCTOBYBATUCS i1 y BITYN3HAHMX OpraHisauisx, B AKX
MEHeLKepU He GaxalTb OnpalboByBaTW HaL IMLL-
KOBY KifIbKiCTb JJOKYMEHTIB Ta 3BITiB.

HaykoBuj AoBoAATb, WO He BCi kKaTeropii npawis-
HUKIB 34aTHi BigYyTW HaANMLLIKOBE CTUMY/IOBAHHS.
30KpemMa, Yy npauiBHUKIB i3 CU/IbHOK BHYTPILHBLOK
MOTHMBaLIE A0 NPOCECIAiHOIO 3pOCTaHHS CTBOPEHHS
[0[AaTKOBOrO CTUMYJ/IHOBaHHSA MOTipLIYE AOCATHEHHS
Ta pesynsbtaTu npaui. | HaBnaku, y npauiBHUKIB i3
HEe3HauyHOK BHYTPILUHLOK MOTMBALUED HaAMipHe
CTUMY/IHOBaHHS 36iNblUYy€E NparHeHHs npauiBHUKIB A0
fisnbHocTi [7, ¢. 70—77]. Y UubOMYy KOHTEKCTi MeHe-
[>Kep NOBUHEH BU3HAYUTW PiBEHb BHYTPILUHLOI MOTU-
BaUil YNeHiB KOMaHAN BWMKOHAaBL|B YNpaB/AiHCbKOro
piLLEHHS.

LLle oaHielo 0COGMMBICTIO BUKOPUCTaHHA PyHKLIT
MOTuBaLIT Mg yac peanisaLii ynpaBniHCbKNX pillleHb
€ 3acToCyBaHHA MexaHi3My Moc/igoBHOro nigsu-
LWEHHSA MOTMBALMHOrO MOTEHUjasly NpauiBHUKIB Ha
OCHOBI BMSIBNIEHHS TXHIX MOTMBAL,iiHMX NOTpe6. Tomy
nepLUMM KPOKOM Yy MOTMBYBaHHI nig vac peanizauil
yNpas/iHCbKNX pilleHb MOBUMHHO OyTW fjarHoCTy-
BaHHS PiBHS 3a/10BOSIEHOCTI MOTUBALiiHUX NOTPEe6
[8, c. 39-43].

Ha ocHoBi aHanisy cTyneHs peanizauii moTuBa-
LiiHMX MNOTPe6 3AINCHIOKTL BUMIPHOBAHHS MOTUBA-
LiiHOTrO NOTEHUjany KOXHOTO OKPEMOrO BMKOHAaBLA,
niapo3ainy uM opraHizauji 3arasioM, 3Ha4eHHs SKOro
€ MOKa3HMKOM /151 KEPIBHULTBA LOAO NPUAHATTS Ta
peanizauii ynpasniHCbKUX pilleHb.

OcTaHHA i3 3araNibHUX (OYHKUIA ynpasniHHSA, Ha
AKY MU 3BepTaun yBary, — OyHKLis KOHTpono. BoHa
€ OfHI€0 3 BaXK/IMBUX CDYHKLi ynpaB/liHHS, OCKINbKM
OEMOHCTPYE MPaBWIbHICTb  MPUAHATAX  PilLEHD,
nocTaB/fieHUX 3aBfaHb, PO3POOGAEHNX CTpaTerii.
Y cuctemi MexaHiamy peanisauii  ynpasiHCbKUX
pilleHb MOHITOPUHT Ta KOHTPONb nNepefbdayatoTb
NeBHWIA aNropuTM 3aBepLlasibHOro npouecy peani-
3auji ynpas/iHCbKMX PilleHb Y BY3bKOMY PO3YMiHHI
Ta BM3HaYeHHSA edIEeKTMBHOCTI peanisalii 6a30BOi
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cTpaTerii nignpuemcTea — y LUIMPOKOMY. 3a [0MOoMO-
rOH KOHTPOJII0 Ta MOHITOPUHIY BiAXWNEHb Bifg HOp-
MaTUBHWNX 3HAYEHb MOKA3HVKIB, KOPUTYBaHHA PilLeHb
Ta 34iliCHEHHS onepaTMBHOIO ynpas/liHHS, 3abe3ne-
YyeTbCA NPOLEC AOCATHEHHA Ta peani3auil ynpas/iH-
CbKMX pilleHb.

Ha upomy eTani 34iCHIOETLCA KOHTPO/b LOTPU-
MaHHSA OCHOBHWX XapaKTepUCTUK PilleHHs, WO pea-
Ni3yeTbCH, CTPOKIB MOro peanisauii, KOpUryBaHHs
pilleHb Y pasi BMSIBNEHHS PO3ODKHOCTI MiXX HopMa-
TUBHUMU | DaKTUYHUMW  3HAYEHHAMU OTPUMAaHUX
pesynbraTiB, BW3HAYAETLCA NeEPIOAMYHICTE NpoBe-
[JEHHA KOHTPOSIbHUX OLIHOK peanisauii ynpasniH-
CbKOTO pILLEHHA Ta Ha MigCTaBi UUX AaHUX 34iACHI0-
ETbCA nNepernsg Ta KOPWUryBaHHA YMpaBiHCbKUX
piweHs [9, c. 86— 92].

OTxe, pocnignBwmn ocobnvBocTi  peanizauii
ynpaBAiHCbKUX PpillleHb BiAMOBIAHO A0 3arafibHUX
OYHKLIA ynpaBniHHA, MOXEMO KOHCTaTyBaTu, WO
KOXHa 3 HUX Mae iCTOTHWIA BNAMB Ha npouec pea-
nisauii ynpaBniHCbKMX pilleHb B opraHisadii. MNMpote
ponb OYHKLUii MOTUBaLil € neployeprosoto. basy-
HOYMCb HAa LIbOMY, KEpiBHWK MOBUHEH ypaxoByBaTu
neBHi ymoBM Mg uyac peanisauil ynpaBniHCbKUX
pilleHb, AKi nonArawTb y:

— BpaxyBaHHi TEHAEHL i PO3BUTKY MOTUBALINHOI
CMNpPsSIMOBAHOCTI BUKOHABLIB;

— BOJIOZAIHHI pi3HUMKU MeTodaMy MoTMBaLT npawy;

— BMIiHHI KOOpAMHYBaTU METoAM MOTMBALi npadi
i3 UinAaMKM opraHizawir;

— YiTKOMY YyAIB/IeHHi cTaHy o6’ekta MoTuBaLil i
30BHILLHBOIO CepefoBMLLasK efleMeHTa CUCTEMU YNH-
HVKIB (0OpMYyBaHHS MOTMBAL,iHOT CNPSIMOBAHOCTI;

— BOMOAiIHHI HABOPOM METOAIB 3MiHW MOTUBALLIN-
HOT CNPSIMOBAHOCTI;

— BMIiHHI NMPOBOAUTU MOHITOPUHT MOTMBaLil Ons
CBOEYACHOro pearyBaHHsiHa 3MiHy 0GCTaBWH i HOBUX
3aBfaHb, AKi BUMarae puHok [10, c. 56—60].

BucHOBKM 3 MpoBeAeHOro AochigXeHHs.
Taknm 4MHOM, 3abe3neyeHHs! MOBHOLIHHOTO (PyHK-
LiOHYBaHHA MexaHi3My peanisauii yrnpaBniHCbKUX
pilleHb B opraHisadli, 3narogxeHa poboTta BCix 10ro
CKNafdHVKIB Aae 3MOry BTi/IOBATU B XUTTS MPUIAHATI
yrpaB/iHCbKi pilleHHA Ta peanidyBaTu Ui pilleHHA
B YMOBax MiH/IMBOr0 BHYTPILLIHbOIO Ta 30BHILLIHLOIO
cepefoBuLLa.

Mpy UbOMY BaX/MBUM € BMKOPUCTaHHA npesar
3ara/ibHUX QUYHKLiA ynNpaBAiHHSA, TakMx K naaHy-
BaHHA, opraHisauyis, moTuMBauis Ta KOHTposb. Oco-
6n1Be Micue y UbOMY Nepeniky HaneXuTb YHKUIT
MOTUBYBaHHSA, TOMY L0 edIEKTVBHE BUKOPUCTaHHSA
MeToAiB MoTuBaLii, hOpPMyBaHHA JI0ANBHOCTI npa-
LiBHWKIB [0 opraHi3auil, 3acToCyBaHHA MeXxaHi3my
NOC/iAOBHOMO MiABULLEHHSA MOTMBALiiHOrO NOTEHL-
a1y npauiBHMKIB HA OCHOBI BUSAIB/IEHHSA TXHIX MOTUBA-
LiliHMX NOTpe6 y CyKYMHOCTI JONOMOXYTb KEPIBHUKY
CBOEYACHO pearysaTtu Ha BiXW/IEHHA Y MpoLeci pea-
nizauil ynpaBniHCbKNX pilleHb.
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MOTIVATION ROLE IN THE IMPLEMENTATION
OF MANAGEMENT DECISIONS IN THE ORGANIZATION

The aim of the article is to research the role of staff motivation as a general function of management, and
identify its features in the process of management decisions implementation by enhancing or reducing the
intensity of motivation processes and increasing the proportion of management decisions that are effectively
implemented, since this part of the made decisions is the basis for effective functioning of the organization in
general.

The methods that were used in this research include the application of general scientific and empirical tech-
nigues of economic science, based on a systematic approach, beside that, general research methods such as
generalization and comparison were applied.

During the organization functioning, the most decisions are either not implemented at all, or implemented
partially. Direct executives are not always sufficiently motivated to implement them effectively, and partial
execution does not lead to the intended result.

As a result, performance criteria are not achieved, and the achievement of the organization's goals
becomes problematic. Management does not receive timely information about the course of management
decision implementation in a specific period of time and therefore cannot achieve strategic goals and maintain
competitiveness at the desired level, i.e. the necessity of effective functioning of the organization stimulates
the manager to improve the quality and effectiveness of executors’ motivation at the stage of management
decisions implementation.

The practical usage of the research is to highlight the motivation as a general management function, which
evokes better understanding of the importance of the role of management decisions executives and gives
additional leverage of influence over the staff of the organization.

At the same time, it is important to take advantage of general management functions such as planning,
organizing, motivating and controlling. A special place in this list belongs to the function of motivation, because
the effective use of motivation methods, formation of the employee loyalty to the organization, the use of a
mechanism of consistently increasing the motivational potential of employees based on the identification of
their motivational needs, all together they will help the manager to respond timely to deviations in the manage-
ment decisions implementation process.

It is proved that the motivation peculiar feature at the stage of management decisions implementation is the
creation of a favorable psychological atmosphere in the organization. The manager must assume that each
performer has his or her own personal values, which may differ significantly. Therefore, it will be important to
create the kind of atmosphere that will make the performers’ team more cohesive, develop a loyal attitude
to the organization. The loyalty is very important because a loyal employee always strives to be honest and
sincere, concerned and anxious for overall success, wants to do his or her work in the best way, and is even
willing to make some sacrifices for the sake of overall success, feeling of pride and involvement.

The providing of the proper functioning of the mechanism of management decisions implementation in the
organization allows implementing the management decisions in a changing internal and external environment.
And for this purpose, it is important to take advantage of general management functions such as planning,
organizing, motivating and controlling.
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