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Y cmammi po32isHymo Haykosi fioxoou 00
M/IyMa4eHHs1  aHMUKPU30B020  YNpas/iHHA 8
6aHKy. BusHayeHO 0CHOBI pigHi peasisauyii aHmu-
KPpU30BUX 3aX00i8: MakpopiBEHb, ME30PIBEHL ma
MiKpopiBeHb. BudineHo ocHosHIi ma Halbifbw
ehekmusHi  IHCMpyMeHmMU  aHMUKPU308020
yripas/iHHs 8 6aHKy: ¢hiHaHCOBi, opaaHizayiliHi,
MapKkemuHeosi ma aHalimuyHi. Poskpumo
3MICM KOXHOI' i3 3a3Ha4yeHux 2pyr iHCmpyMeH-
mig ma ix 3acmocysaHHs 8 rMpoyeci 6aHKIBCLKOT
disiibHocmi. OKPEeC/IeHO MPUHYUNU aHMUKpPU30-
B020 yrpag/iiHHSA B 6aHKY, PO3KPUMO CymHIiCmb
KOXHO20 3 HUX. JJompumaHHs ix Oae 3moay Moby-
dysamu eghekmusHy cucmemy rpomuaii Kpu3o-
BUM cumyayism ma sisuwaM, & makox B4acHo
rorepedxxamu  ixHiti  po3suUMoK. Po3a/1siHymo
OyHKUII  aHMUKPU30B020  Yripas/iiHHSA, ceped
SIKUX BUOINIAIOMb Maki 2pynu: OCHOBHI, creyu-
hiuHi ma nos’s3yrodi hyHKYiI. HasedeHo sudu
aHMUKPU308020 Yrpas/iHHS 3a/1eHO B8id ¢hasu
Kpu3su, a came: npeseHmusHe ma peakmusHe
aHMUKpU308e Yrpae/iHHs. Po32/15Hymo MOHI-
mopuH2 ma OiagHOCMUKY (hiHaHCOBO20 cmaHy
6aHKIBCLKOI yCmaHoBU SIK CK/1IA0HUKU MpeBeH-
MUBHO20 aHMUKPU30B8020 YrPAB/IHHSI.
KntouoBi cnoBa: aHmukpu3ose yrpas/iHHs,
6aHK, Kpusa, IHCMpyMeHmu aHMUKpPU308020
YNpasAiHHSA, NPUHYUNU aHMUKPU308020 yrpas-
JiHHS,  GOYHKUII  aHMUKPU30B8020  Yrpag/liHHS,
BUOU @HMUKPU308020 YrIPAB/IiHHSI.

B cmambe paccMompeHsb! Hay4Hble [M0dX0db!
K MO/IKOBaHUK ~aHMUKPU3UCHO20  yrpassie-

Husi 8 6aHke. OrpedesieHbl OCHOBHbIE YPOBHU
peasusayuu aHMUKPU3UCHbIX MEP: Makpoypo-
BeHb, Me30ypoBeHb U MUKPOYpOBEeHb. Bbide-
JIEHbI OCHOBHbIE U Haubosiee 3ghghekmusHbie
UHCMPYMEHMbI aHMUKPU3UCHO20 Ynpag/ieHust
B 6aHKe: (huHaHcoBble, Op2aHU3aUUOHHbLIE,
MapKemuHeosble U aHa/iumudeckue. Pac-
Kpbimo codepxaHue kaxool U3 yKasaHHbIX
2Py UHCMPYMEHMOB U UX MPUMEHEHUe 8 npo-
yecce 6aHkosckol OesimesnbHocmu. Orpede-
J1€HbI MPUHYUIbI @HMUKPU3UCHO20 Yrpas/eHust
B baHKe, packpbima CyuWHOCMb Kak0020 U3
HUX. VI cob/rodeHue ro380/1siem Mocmpoums
aghghekmusHyr0 cucmemy npomusooeticmsusi
KPU3UCHBIM cCumyayusiv U SI8/1eHUSIM, & makoke
CBOEBPEMEHHO rpedyrpexdamb UX passumue.
PaccvompeHbl  QhyHKYUU  @aHMUKPU3UCHO20
yripassieHusi, cpedu KOmopbIX BbIOe/IeHbI Crie-
dyrowjue 2pynibl: OCHOBHbIE, crieyughudeckue
u cesisyrouue pyHkyuu. lpusedeHsbl BUObI
aHMUKPU3UCHO20 yrpas/ieHusi 8 3a8UCUMOCMU
om ¢basbl Kpusuca, a UMEHHO MPeseHmuUBsHoe
U peakmusHoe aHMUKPU3SUCHOE Yyripas/ieHue.
PaccMompeH MOHUMOpUH2 U  Oua2HOCMuKa
(bUHaHCOBO20 COCMOSTHUST BAHKOBCKO20 YHpeXx-
OeHusi, Kak cocmag/isiroujue MpeseHmMuUBHO20
aHMUKPU3UCHO20 Yrpag/IeHus.

KnioueBble cnoBa: aHMUKPU3UCHOE yrpag/ie-
Hue, 6aHK, KpU3uC, UHCMPYMEHMbI aHMUKPU3UC-
HO20 yrpas/ieHusi, MPUHYUMbI aHMUKPU3UCHO20
yrpas/ieHusi, (hyHKYUU aHMUKPU3UCHOZ0 yripas-
JIEHUSI, BUObI aHMUKPU3UCHO20 YrPAB/EHUSI.

The article deals with scientific approaches to the interpretation of crisis management in a bank. The essence of crisis management in the bank is con-
sidered as: a set of measures to identify crisis factors, prevention, timely diagnosis, prevention and neutralization of crisis phenomena; a system of man-
agement that is comprehensive and aims at preventing and eliminating adverse events; a comprehensive process combining anti-crisis prevention and
response; element of system of counteraction to its bankruptcy; a component of financial security; application of socio-economic recovery procedures deter-
mines. The levels of implementation of anti-crisis measures are determined on the basis of macro-level, meso-level and micro-level. The main and most
effective anti-crisis management tools in the bank are highlighted: financial, organizational, marketing and analytical. The contents of each of these groups
of instruments and their application in the process of banking are disclosed. The principles of crisis management at the bank are outlined, the essence of
each of them is revealed. Compliance with them allows to build an effective system of crisis situations and phenomena and to prevent their development in a
timely manner. Crisis management functions are discussed, among which are the following groups: basic, specific and binding functions. The classification
of types of anti-crisis management according to the phase of the crisis, in which are distinguished: preventive and reactive crisis management. Reactive
crisis management is characterized by clear and specific goals, planning and implementation and is based on a small number of measures to achieve the
pre-crisis state of the bank. Preventive crisis management is carried out on the basis of general goals, which are formed at the planning level. The moni-
toring and diagnostics of the bank’s financial condition as components of preventive crisis management are considered. Monitoring, as a component of
preventive crisis management, should be carried out by a banking institution periodically, diagnostics, in turn, carried out periodically, with some systematic
or if necessary, and requires a deeper analysis.

Key words: anti-crisis management, bank, crisis, instruments of anti-crisis management, principles of anti-crisis management, functions of anti-crisis
management, types of anti-crisis management.

MocTtaHoBKa npo6nemu. HecnpuaTnvsi ymoBH,
WO cKnanucs CcbOorogHi y 6GaHKIBCbKOMY CeKTopi,
BM/IMHYNN Ha (PyHKUIOHYBaHHA 6aHkiB. Lle npm3seno
[10 BUHUKHEHHS TaKMX 3arpo3, sk NigBULLEHHS PU3NKY,
3HMKEHHA iHAHCOBOI CTabi/IbHOCTI, MOriPLEHHSI
AKOCTi aKTVBIB, 3MEHLLEHHA PiBHA NiKBIAHOCTI, BTPATK
KNIEHTIB, 3HWXEHHS KypCy HaLiOHa/IbHOT TPOLLOBOT
oguHuui Towo. MoniTuyHa HecTabiNbHICTL Y KpaiHi
TakoX HeraTuBHO BNMBaE Ha (DiHAHCOBO-EKOHOMIY-
HWUI CTaH GaHKIiB, a OTXe, i Ha AISNbHICTb 6aHKIBCbKOTO
cekTopy. B pesynsrati BUHUKaE aediumT qiHaHCOBUX
pecypciB sIK B €KOHOMILi KpaiHu, Tak i 6esnocepea-
HbO B 6aHKIBCbKOMY CEKTOPI, LLLO BUSBNSAETHCSA Y 3aro-
CTPEHHI KOHKYPEHTHOI 60p0oTbbY 3a BiNlbHI (PiHAHCOBI

pecypcu cepef, aepxaBHuX Ta DiHaHCOBO-KpeaUTHUX
ycTaHoB. Came TOMY akTya/lbHUM € HeobXiaHICTb
LOCNIMKEHHS aHTUKPU30BOro YMpaBs/iiHHA Y 6aHky 3
no3uuii He TifIbKM yNpaBiHHA Hacigkamun kpuau, a i
Ti nonepenXeHHs.

AHani3 ocTaHHiX pocnifmkeHb i nyGnikauiid.
3HaA4YHNA BHECOK Yy AOCAIMAKEHHS MUTaHb aHTUKPU-
30BOr0 yMpaBiHHA 3pO6/EHO TakMMu  BYEHWMM,
ak: O.B. AchaHacbeBa [1; 1] O.l. BapaHoBcbkuin [3],
B.A. Bosk [6], A.C. Minbyakosa, J1.B. Ha3apeHko [8],
A.B. OniiiHuk [9], HO.C. Pebpuk [11; 12] Ta iHLui.

MocTaHoOBKa 3aBAaHHA. MeTo CTaTTi € cucTe-
MaTun3aLis TeOPeTUYHNX NiAXO0AIB LWOoAO0 BU3HAUYEHHS
CYTHOCTi @aHTVKPM30BOro ynpasniHHA Y 6aHKy Ta po3-
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IHOPACTPYKTYPA PUHKY

pPOGMEHHA IHCTPYMEHTapito A1 NONEepeKeHHs |
NOJ0/aHHA KPU30BUX SABULL, Y BaHKy.

Buknag OCHOBHOro mMarepiany. BUMBYEHHIO
npo6sem aHTUKPU30BOrO YNpas/iHHA Yy 6aHKy npu-
CBSAIYEHO GaraTo npaub BITUYMIHSAHUX Ta 3apyOiKHUX
yyeHux. AHani3 HaykoBuX MiaxoAiB A0 BU3HAYEHHSA
aHTMKPU30BOr0 yNpaB/iHHA MoKa3as, Lo Lie MOHATTA
po3rnsafaeTbes SK:

— KOMM/EKC 3axOAiB LWOAO BUSABIEHHS KPU3OT-
BOpuMX ¢hakTopiB, NpPOChiNaKkTUKK, CBOEYaCHOI Aia-
FHOCTMKW, NOMEPEeMKEHHS | HelTpasisaLii Kpn3oBumxX
asuL, [6, c. 42];

— cucTemMa ynpas/iHHSA, WO Mae BCebiUHWi xapak-
Tep Ta cnpsiMoBaHa Ha nonepemkKeHHs Ta YCyHEHHS
HecnpuaTaMeux sisuu, [3, c. 11];

— KOMMIEKCHWIT MpoLEC, WO 06'€AHYE aHTMKpU-
30Bi NPEBEHTUBHI Ta peakTuBHI 3axoau [3, c. 25];

— €/IeMEHT CMCTEMW NPOTUAJi Moro 6aHKpyTCTBY
[9, c. 467];

— cKknagHuk thiHaHcoBoi 6e3neku [10, c. 246];

— 3aCTOCyBaHHS COLjia/IbHO-eKOHOMIYHUX npoue-
Oyp 0340poBneHHs [12, c. 204].

OTXe, Nig aHTUKPU30BUM YMNPaBAiHHAM y 6GaHKy
Cnif, po3yMiTK KOMM/IEKC 3axX0AiB, SKi CnpsAMOBaHi Ha
nornepepkeHHA HeCnpuUATANBUX SABULL, a y pasi ix
HacTaHHA — 3acToCyBaHHSA cneuiasibHUX npoueayp
ONsA nikBigauii HeraTMBHNX HacNigKiB.

3a3HaueHwni KoMNekc 3axo4iB NOBUHEH PO3p0o6S-
TUCS BIANOBILHO A0 0COG/IMBOCTEN KPM3W, FOCTPOTY Ta
cpepu i BnavBy. Came ToMy BiH MOXe ByTn echekTuBs-
HMM 3a YMOBW BUKOHaHHSA €AMHOrO M/iaHy Aili Ha BCiX
yNpaBAiHCbKNX PIBHSAX 6aHKy [8, c. 165].

AHTVKpW30BE YNPaBMiHHA MOBUHHO  3AiACHIO-
BaTUCHA Ha TPbOX PIBHAX: Makpo-, Me30- Ta MiKpo-
(puc. 1) [6, c. 174].

Y npoueci aHTUKPW30BOTO YMNpaB/liHHA BUKO-
pUCTOBYIOTb (DIHAHCOBI, OpraHis3auiiHi, MapKeTuH-

roBi Ta aHaniTU4Hi IHCTPYMEHTU NOAONAaHHA Kpu-
30BOr0 CTaHy.

[0N10BHOK METOH (DiIHAHCOBUX IHCTPYMEHTIB aHTU-
KPW30BOro ynpas/iHHA € 3abe3neyeHHsa piHaHCOBOT
CcTabiNbHOCTI GaHKy. Y po3pisi Wiel rpynu BUAINAKTb
Taki HanpsAMM aHTUKPU30BOrO YNpas/liHHA: Yynpas-
NiHHA NPUBYTKOBICTIO, YNPaBNiHHA NIKBIAHICTIO, 306i/1b-
LUEHHA piBHA KaniTanisauii, ynpaBniHHSA akTMBamu Ta
3060B’A3aHHAMM TOLLO [8, c. 165].

[o opraHi3auiiiHMX iHCTPYMEHTIB aHTUKPU30BOro
ynpaBniHHA Ha/exaTb: peopraHisauis Hennaro-
CMPOMOXHMX 6aHKiB (BiAOYBAETLCA LUMSAXOM 3/IUTTS,
BUAITEHHA NPUEQHAHHS, NEePETBOPEHHSA Ta PECTPYK-
Typu3auii), ynpasniHHA NepcoHasioM (BU3HAYEHHS
KafpoBOi CTPYKTypn 6aHKy, DOPMY/IOBaHHS ediek-
TMBHOIMO KaJpOBOro MOTEHLUiasny, CKOPOYeHHs po6o-
yoro AHs (TVKHS), CKOPOYEHHS Nigpo3ainis, 6e3 AKnx
6aHK 3MOxe (PyHKLOHYyBaTW), ayTCOPCUHT (fa€ 3mory
CKOHLEHTPYBaTUCA Ha OCHOBHIl AiS/IbHOCTI Ta nepe-
OaTu YacTUHY pM3UKY KOMNaHii-ayTcopcepy, Wo Aae
3MOry 3MEHLUNTN BUAATKN, NiABULLNTN eDEKTUBHICTb
BMKOHAHHSA 3aBfaHb, CNIPOCTUTU OpraHi3auiinHy CTpyk-
TYpY, NigBnWmMTN NprbyTKKn) Towo [8, c. 166].

Jl0 OCHOBHMX MapKeTMHIOBMX METOZIB HaeXUTb
CTBOPEHHSI MO3UTMBHOIO iMigKy 6aHKy Ta 3acTtocy-
BaHHA 6eHuMapkunHry. CTBOPEHHSA MO3UTUBHOIO iMi-
Ky 6aHKy [OCAraeTbCs 3a PaxyHOK KOMMIEKCY Map-
KETVHIOBMX 3axOfiB, a came: pekIamMHUX 3axOfis,
SKi MaloTb iHOpMaLiiHWIA BIMB Ha MOTEHLMHNX Ta
HasIBHUX KNIEHTIB GaHKy; COLia/IbHO-3HAYNMMUX acnek-
TiB OiANbHOCTI 6aHKy, AKi POPMYIOTb NO3UTUBHE CTaB-
NIeHHs1 Ta A0BIpYy HaceneHHst Ao 6aHkiB. BeHUMapKnHr
y 6aHKIBHMLTBI, AK i B iHWNX ranyssax, sBnse coboko
MOCTIliHWIA Npouec NOLUYKY Ta OLUiHKM AiSfbHOCTI Ta
BMAIB NMPOAYKTIB CBOIX KOHKYPEHTIB TO6TO TOro, W0
iHLWI 6aHKM pobnATh Kpalle, a TakoX BMU3HAYEHHS iX
MeTofiB AisnbHOocTi [8, ¢. 166—167].

— AHTHKPH30Be YHOPABJIIHHSA

Magkpopieeas

peamizamif cTpaTeTidHHX 3aX0iB AHTHKPH30BOTO YIPABTIHHA Aep:KAaBH

MezopieeHB
3aCTOCYBAHHS CHCTEMH 3aXO0iB Mmoo (hiHAHCOBOTO 03TOPOBICHHA GaHKIB
Mikpopieess
CTBOPEHHA B OKPeMHX 6aHKaX KOMIITEKCHOI CHCTEMH AHTHKPH3OBOTO YIIPARTiHHI
|

3aIeskKHO Bix oGpanoi GaHKOM cTpaTerii, AKa BKJIIOYAE 3aX0TH 3 (piHaHCOBOTO 0370-
POBIEHHA, 3MIHH cTpaTerii 6aHKy abo peoprasizamii 6 TiKBigami GaHKy

Puc. 1. PiBHi aHTUKpU30BOro ynpasniHHA
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Y npoueci aHTMKPU30BOro ynpas/iHHA B 6GaHkKy
[OUINBHO  BMKOPUCTOBYBATU  aHaniTUYHI
MEHTW: MeTog BapTicHoro aHanizy (VAR), aHa-
ni3 po3pusis nikBigHocTi (GAP-aHanis3), cTpec- Ta
6eKk-TecTyBaHHSA. 3a3HayeHi iIHCTPYMEHTU Bifpi3HA-
I0TbCA NPEeAMETHOK O3HaKOK i [03BONAKTbL ifeH-
TUdikyBaTN peasbHi i NOTEHLINHI KPU30BI ABMLLA 1

3arposu [8, c. 167].

MobypoBa cuUCTEMU aHTUKPU30BOrO YMpaBs/liHHA
B 6aHKy BM3HAYAETLCA AK B3AEMOMNOB'A3aHWUIA KOMII-
NIeKC 3ac06iB Ta IHCTPYMEHTIB aHTUKPU30BOIo ynpas-
NiHHA, Wo 6a3ylTbCA Ha NpUHLMNAax Ta MexaHiamax
yrnpaBniHHA, AKi B CYKYMHOCTI [al0Tb MOX/MBICTb
OTpUMATH KIHLEBWIA pe3ynbTaT peasnizauii aHTUKpr30-
BUX 3axofiB. CucTeMa aHTUKPM30BOro ynpas/liHHS B
6aHKy NOBMHHA I'PYHTYBATNCA Ha NEBHUX NPUHLMNAXx,
sKi HaBefeHo B Tabnuu,i 1.

[oTpumaHHA NpUHUMNIB @aHTUKPU30BOro yrnpas-
NiHHA, HaBeAeHMX y Tabn. 1, Aae 3mory nobyaysatu
erekTUBHY CUCTEMY NMPOTUAIT KPU30BUM CUTYyaLiSIM
Ta fABMLLAM, @ TakKOX BYaCHO mnonepemxartu IXHil

AHTUKPM30BE yNpaB/iHHA y 6aHKy BUKOHYE NEBHi
(OyHKLIT, & caMe: OCHOBHI, NMOB'A3YIoYi Ta cneundiyHi
(pnc. 2) [7, c. 223].

Cnif 3ayBaxuTu, LLO OCHOBHUMM (PYHKLISIMU CAig,
BBaXaTu Taki OyHKLji, peanisauis skmx HeobxigHa
ONs 3a6e3neyeHHs] aHTMKPWU30BOTO YMNPaBAiHHA SK
ynpas/iHCbKOro npoecy 3arasioMm. BusHayeHHs cne-
LUMdpivHMX OYHKLUIA 3yMOBEHO 6e3nocepedHbo crne-
LMdivyHUMKU 0COB/IMBOCTAMM aHTUKPU30BOrO ynpas-
NiHHA gK npouecy. CyTHICTb MOB’'A3yHUMX OYHKLi
NnossAra€e y CTBOPEHHI B3aEMO3B'A3KY MiXX OCHOBH/MM
Ta cneundivHMMU yHKLISIMK 3 METOIO 3a6e3neYeHHs
eheKkTUBHOCTI Ta 6e3nepepBHOCTI aHTUKPU30BOro
ynpas/iHHA K €4MHOro npouecy (puc. 2).

3anexHo Bif TOro, Ha sikiii dhasi KpM3n aHTUKpU-
30Be YNpaB/iHHA Y 6aHKy peasisyeTbCs, MOXHa BUAI-
NINTU Taki MOoro BMAW: NPEBEHTMBHE Ta peakTVBHE
(puc. 3) [1, c. 61].

Knacudpikauis, HaBegeHa Ha puc. 3, gae 3mory
3po6MTM BUCHOBOK, LWO peakTMBHE aHTUKPM30BE
ynpaBiHHA XapakTepu3yeTbCa YiTKUMW Ta KOHKPET-

iHCTpY-

PO3BUTOK. HUMMK LiNAMK, NAaHyBaHHAM i BNPOBaXEHHAM Ta
Tabnmua 1
OCHOBHI NPUHLUNW aHTUKPU30BOTrO yrnpaBiHHA
MpuHumn CyTHiCTb

MocTiliHa roToBHICTb 0
pearyBaHHs

BHacnifok BN/vBY (hakTopiB 30BHILLHLOIO Ta BHYTPILLIHLOrO CepeoBuLLa Ha Aif/IbHICTb
6aHKiB 6aHKIBCbKi YCTaHOBW NMOBWHHI MOCTINHO 6YTW rOTOBMMMW A0 NOPYLUEHHS piBHOBAru

MpeBEHTUBHICTb

CrpsiMOBaHICTb Ha NOMEPeKEHHS Ta PAHHIO AiarHOCTUKY KPU30BUX SIBULLY

OG6’EKTMBHICTb

BpaxyBaHHS He TifIbK1 30BHILLHIX NPOSIBIB KpW3K, a i NPUYMH Ta hakTopiB il BUHUKHEHHS

BrogxetyBaHHA Ta
nnaHyBaHHA OisS/IbHOCTI

BnpoBamkeHHs NPEBEHTUBHOMO aHTUKPU30BOI0 yrpaBiHHA 403BOISE PO3POOUTU MOXNBI
cLeHapil KpU3oBMX CUTYaLili Ta cniaHyBaTy GHKET | NOTEHLHI BUTpaTK

TepMmiHOBICTb
pearyBaHHs

Kpun3un xapaktepu3yoTbCHa BUCOKOKO ,qVIHaMiHHiCTIO BUHWKHEHHA Ta PO3BUTKY, a, OTXe,
B/MararkTb WBUAKOIO pearyBaHHA Ta BNpoOBaMXEeHHA aHTUKPU30BUX 3axogis

ALEKBATHICTb

®diHaHCOBI BUTpaTK Ha peasti3aLilo 3aCTOCOBYBaHUX aHTUKPU30BUX 3aX0iB NMOBUHHI
BignosigaTv rnbuHi KpU30BOT cuTyau,i

CUCTEMHICTb

€AHICTb Ta KOMMN/IEKCHICTb @aHTUKPU30BKX 3ax0AiB. CNpUAHATTA 6aHKy SK AVHAMIYHOT CUCTEMM

MocnigoBHICTb
pearyBaHHs

Mpo61eMun MatoTb BUPILLYBATUCH Y MOPSAKY X HACTAHHS Ta He6Ee3Ne4YHOCTi

ALanTUBHICTb
MEHeMKMEHTY

MHYYKICTb Ta LUBMAKE NPUCTOCYBAHHS 10 3MiH 30BHILLUHBOIO Ta BHYTPILLUHLOTO CepesoBuLLa

MpiopuTeTHICTH
BMKOPUCTaHHS B/IACHUX
pecypcis

Y Kpun30Bili cuTyalii 6aHK, B NepLUy Yepry, NOBMHEH PO3paxoByBaTu Ha BNacHi hiHaHCOBI
pecypci, i TiNbK1 y BUNaaKy ix Hectadi — Ha 3as1yyeHi

EdhekTnBHICTb

CnpsiIMOBaHiCTb HA OTPMMAaHHsSI MaKCMMas/lbHO MOX/IMBOTO pesysibTaTty

HaykoBicTb

AHTVKPU30BE ynpaB/iHHA Ma€e 6a3yBaTNCb HA HAYKOBMX METOAAX

MpodhecioHaniam

Cy06’eKTM aHTMKPM30BOro ynpaBiHHS MatoTb 6yTV NpoheciiHO NigroToB/IEHI, BOMTOAITU
Heo6XiAHMMMN HaBMYKaMK Ta A0CBIL0M

CuTyaTuBHUIA Nigxig

AHTVKPW30Bi IHCTPYMEHTM Ta 3aX0Ay He € CTaHAAPTU30BaHUMM Ta MOXYTb BapiloBaTUCh B
3a/1eXHOCTI Bif, BUAY i XapakTepy Kpuau

OpieHTauis Ha
[OBroCTPOKOBWIA
pesynerar Ta
[LOCSTHEHHS Linen

3acTocoByBaHi aHTVMKPW30Bi 3aX04M HE NOBUHHI MaTW HeraTUBHWIA BNINB Ha CTpaTeriuHy
nepcnekTMBy 6aHKIBCbKOI yCTaHOBM

KoHTponb

HeobXigHICTb KOHTPO/IK0 3a BUKOHAHHSAM aHTUKPM30BOIO NaHy Ta aHTUKPU30BUX 3axX04iB

OnTuManbHicTb
npoweaypv caHau,i

Mig yac npoBeAeHHs hiHAHCOBOI caHaljii NOBUHHA OyTK BMGpaHa HanbinbLw edhekTnBHa i
dhopma Ta 3axoam

3aKOHHICTb

AHTUKPM30BE YNpaBniHHA Ma€e 6a3yBaTiCA HA NPaBOBUX 3acafax

Lxepeno: [1, c. 141-142]

667




IHOPACTPYKTYPA PUHKY

PyHKIil aHTHKPH30B0T0 YIPABITiHHA

Ocuosai gyarmii 3 mryioai pyunii Coenmdiiani dpyarumii
- OmnepaTueHe
Il1anyBanHA Koopmnaytoda ES—
—— Oprasizauis —— KosmyHixariena —— Litepmnatenns
— MoTiBamia —  Pimenns — AHATi3VIoYa
3BopoTHIIT .
Kourpoas B 40K JiarsocTika
— Obik
F——{IIporsosyEaHEA

— IunoBauiiiEa

Puc. 2. ®yHKLiT aHTUKPU3OBOro ynpas/liHHA

Lxepeno: [7, c. 223]

3aificHIOCTECA OpA cTAGLILHOMY POIBHTKY GAEKY, ¥ paMEAN JAHOTO BHIY VII-
PABTIHEA TPOBOANTECHE MOCTITHI MOHITOPIHT Ta JlarHOCTHE iHAHCOBOTD CTa-
E:/ My, W0 nepeabaHar A BUIKICTEN: BT IUTANOBOMO POSBITRY, AMOBIPHOCT] MmoK-
BH KPHIH. MOHITOPHHT 30BHIOIHIX | BHYTPIMHIK GakTopis TOIHTHEHOTO Ta HErd-
THEHOID BIVIHBY, HLITPHMES CTAGLIBHD 0T JIAIEHOCTL.
J L
ANTHEpHIONE yOpasainmsg npu necriikomy poisnTey. haukinceka yoranona
—'\ MOSHHAE 3A3HABATH I0HTKIE, BUTTYBA¢ThCA HETATHEHHIT BIUTHE 30BHIMIHIX Ta BHYT-
PILIHIX MHHHHEIB, BHCOKS fIMOBIPHICTE BHHHEHCHHA KPH3H. [0I0BHA MeTa yIpas-
_‘#J!‘II]IH - cTAGITIZAMIA CTAHY MUTANOM CTHMVIIORAHHA MepCOHATY, IMeHIISHHT BH-
TPAaT, AHAMIZY CTPaTeril, JoGpoELITEHOI PECTPVETYPHIALNA TOLIO.

4L

ANTHEpHIONE YOpasTinms nig uac kpun. Gaug cTac HenTaTocTpoMOsuHA,
BLIMYEAETECH HECTANA HK BAACHHX KOWITIB, THK 1 PE3CPEIE, aN¢ e € MORIHBICTE
—|_.lJ NOJOIAHEE Kpia. IHeiHii obcar pecypois COpRMOBYETECH Ha NOTAeHHs abo-

MNpeserTHRHE
AHTHEPHIOBE
YOP AR HEA

prosasoctt ta aburkin. Ha mit das ciumsmo spocrac sarposs GamMkpyTersa, U
IMCHITCHHA AKOT C711 BHEOPHCTOBYBATH METOMH PECTPYRTYDIGALIT Ta CABATII

1T 1T
ANTHEpHIONE YOPARTIHES OpH Opone- MocTkpEIOBe YOpaBTiEEA. F1ifi-
AeHHI npouelypr GaskpyTeTEa, [poso- CHIOETRCA npH ediesTHmMii paati-
ANTECA AHATI? MORTHEOCTeH pignomTening| | il nonepenueore etamy, [lepen-
_h, MIATOCAPOMOEHOCTL, [0 JOTOMOGEE BH-| | Gadae aHadis T8 OLIHEY penyisTa-
AnpTi Gemnocepeambo Gakt GankpyTeTea. | TR GopoTLOH 1 KPHIOBOW CHTYA-
Jlame yIpanTiHHa peATiIVETECE 32 VHACTIO £H0, BOPOBATHCHHA 3aX0MiE 3 Me-
ApOITPAXHOIT KEPYHIOIU T4 € BHEDHAH-| [TOK  HEAOIVIIGHHA npodieM B
HAM NPOUeIyvpH GaHKpyTCTER, TIKBIAmT. MAHEVTHEOMY.

PeakTHEHRE SIHTHEIEOE e YA B HHRA

Puc. 3. Bugm aHTUKpPU30BOIo yNnpaB/liHHSA 3a/1eXXHO Big, hasu Kpusu
Lxepeno: [1, c. 61]
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6a3yeTbCA Ha HE3HAYHIN KiNIbKOCTI 3ax04iB i3 METO
[OCATHEHHSA [OKPW30BOro cTaHy 06aHky. [lpeBeH-
TUBHE, HaBMNaku, 34iCHIOETLCA Ha OCHOBI y3arasibHio-
HOUMX Linei, aki QopMyTbLCS Ha PiBHI Ms1aHyBaHHS.

Y cyyacHux ymoBax NocCTiiHOT HECTabI/TbHOCTi KO-
HOMIYHOI Ta (hiHAHCOBOI cUTyaLii HeobXigHO pobuTn
aKUEHT Ha NPeBEeHTUBHOMY aHTUKPW30BOMY Ynpas-
NiHHI. Tak, Ha UbOMY eTani BMOKPEM/IOKTb MNpoBe-
[AEHHSI MOCTIAHOrO MOHITOPUHTY (PIHAHCOBOTO CTaHy
6aHKy Ta AiarHOCTUKY MMOBIPHOCTI BUHUKHEHHS KpU3U.

MOHITOpUHr SIBNSiE COOOK0 cheljasibHO OpraHi3o-
BaHe cucTeMaruyHe CNOCTEpPEXEHHsA 3a 06'ekTamu,
ABULLAMU, MpoLecaMmn JOCiIKEHHS, cucTemarmsaito
OTPMMaHVX AaHuX 415 NofasibLIoro aHanisy, giarHoc-
TUKW, BUSIBIEHHS TEHAEHLLT PO3BMTKY Ta NPOrHO3yBaHHS
3 METOK0 YXBa/IEHHS YNpaBniHCbKMX pilleHsb [5, ¢. 13].

TakuM YMHOM, MOHITOPUHI (PiIHAHCOBOrO CTaHy
6aHKy nepeabavae NpoBeAeHHS Takux npoueayp,
SK: 3AINCHEHHS1 Harnsgy 3a 06'€KTOM MOHITOPUHTY,
PO3p06/IEHHS KPUTEPIIB OLHKM CTaHy 6aHKy, nepio-
AVNYHUIA 36ip AaHWX 3rigHO 3 BU3HAYEHUMU KpuUTepi-
AMU, aHani3 Ta 06pobka iHdopmaL,ii Ta po3po6eHHSs
BMCHOBKIB. TaK, MOHITOPUHI SiK CKI1afHWK MpeBeH-
TUBHOIO aHTUKPN30BOro MEHeMKMEHTY Ma€e peasi3o-
ByBaTMCA 6GaHKIBCbKOK YCTAHOBOK MNeEpIoAMYHO. 3a
pesynbTataMmy MOHITOPUHIY POOGUTLCS BMCHOBOK NPO
cTabinbHicTb cTaHoBMLWa [1, . 62].

Y pasi BUABMEHHSA HeratuBHWUX BiAXWNEHb Bif,
HOpPMaTUBHUX 3Ha4YeHb [AOC/iAKYBaHUX napame-
TPiB HEOOXiAHO 3A4INCHATU AIarHOCTUKY (DIHAHCOBOTO
CTaHy 6aHKy, AiarHOCTUKa 34iACHIETLCS NEPIOANYHO,
3 NEeBHOK CUCTEMATUYHICTIO abo 3a HEeObXiAHOCTI Ta
nepegbavae 6inbLl rIMO60KWIA aHauis.

AKWO AiarHoCcTMKa nokasana, Wo B AiSfIbHOCTI
6aHKy No4YMHatoTb PO3BMBATUCH KPU30BI siBULLLA abo
XX AMOBIPHICTb BUHUKHEHHSI KpU3W € AOCUTb BUCOKOHO,
TO MatOTb 3aCTOCOBYBATUNCH IHCTPYMEHTU peary4voro
aHTMKPU30BOro ynpas/iHHA. BoHM MOXYTb BapitoBa-
TUCA 3aU1eXHO Bif: TUNY KPU30BOT cUTyaLil; rnéuHn
Kp13n; 0cobnmBOCTEN AisNIbHOCTI 6aHKIBCbKOI ycTa-
HOBW TOLLO.

Micna Toro, sik Bynu peanizoBaHi 3axoAw, OpieH-
TOBaHi Ha MiHiMi3aLito Ta HeliTpani3aLlito Kpu3n, Mox-
MBI ABa OCHOBHI BapiaHTV po3BUTKY nogiii [1, c. 64]:

— Yy pasi NofonaHHA Kpu3n HeobXigHO cTabinisy-
BaTW CUTyauilo, YCYHYTU HeraTvBHi Hacnigku. Micna
UbOro [AifNbHICTb GaHKIBCbKOI yCTaHOBU MoOBepTa-
ETbCA [0 3BMYAHOIO PeXumy NPeBEHTUBHOIO aHTu-
KpW30BOro ynpasniHHS;

— Yy pasi, AKLIO Kpu3a Mana pyWiHiBHI Hacnigku,
(piHaHCOBa caHaljisi He Masa No3UTUBHUX pe3yfbTa-
TiB, NPOBOAMTLCA NpoLeaypa niksigaw;i.

MigsoAsaun NigcyMok, Cnif 3asHaunTy, LWo BUCOKa
BipOriAHICTb NOABU KPU30BMX ABULL, Y NpoLeci 6aHKiB-
CbKOI [I/IbHOCTI BUK/IMKAE HEOoOXifHICTb 3anpoBa-
[DKEHHS cneliasibHUX 3axo4iB Ans iX nonepemkeHHs
Ta HenTpanisayji. Takum 3acob60m NPOTULiI € aHTu-
Kpn30Be ynpas/iiHHA GaHKOM.

BUCHOBKM 3 MNpoBeAeHOro AOC/ifKeHHS.
OTxe, aHani3 HaykoBMX NiAxo4iB WoA0 TPaKTyBaHHSA
aHTMKPM30BOrO ynpaefiHHA B 6aHKy pgaB 3MoOry
cchopMynoBaTU Take BU3HAYEHHS Liel Karteropir:
«KOMMMEKC 3axofiB, siki cnpsimoBaHi Ha nonepea-
XXEHHS HECMPUATANBMX SABULL, @ Y pasi IX HaCTaHHA —
3aCTOCYBaHHSA crevianbHUX npoueayp 41 Nikeiga-
Uil HeraTMBHUX HacnigkiB». 3aszHayeHnin KoOMMAeKc
6yge eekTVBHM 3a YMOBMW BUKOHAHHS €4MHOrO0
naaHy fAii Ha BCiX yNpaBiHCbKMX PIBHAX OaHKYy,
TakMM YMHOM, @HTUKPU30BE YyMNpaBAiHHA MOBUHHO
34ificHIOBATMCA Ha TPbOX PIBHAX: Makpo-, Me3o- Ta
MiKpO-. 3a pesynsratamv AOCNILXEHHSA 3'ACOBaHo,
L0 Yy MPOUECi aHTMKPM30BOr0 yrnpaB/iHHA BMKOPUC-
TOBYHOTb (PiHAHCOBI, OpraHisauiiHi, MapKeTUHrOBI
Ta aHaiTWYHI IHCTPYMEHTN MNOAONAHHSA KPWM30BOro
CTaHy, Y CTaTTi PO3KPMTO 3MICT KOXHOI i3 3a3Ha4YeHnx
rpyn iHCTPYMeEHTIB. B3aemonos’a3aHnii KOMMIEKC
3aco06iB Ta IHCTPYMEHTIB aHTUKPU30BOro ynpas/liHHA
AB/ISIE COBOI0 CUCTEMY aHTUKPU3OBOTO YNpaBiHHA B
6aHKy, sika NoBMHHa 6a3yBaTuCs Ha NEBHUX MPUHLK-
nax, a came: NOCTINHOT rOTOBHOCTI A0 pearyBaHHs,
NPEeBEHTUBHOCTI, 06’EKTUBHOCTI, BIOIXEeTyBaHHA Ta
nfaHyBaHHA AiSNbHOCTI, TEPMIHOBOCTI pearyBaHHs,
a/lekBaTHOCTi, CUCTEMHOCTi, NMOCNiLOBHOCTI peary-
BaHHA, afanTUBHOCTI yNpas/iiHHA, MPIOPUTETHOCTI
BUKOPUCTAHHA BACHUX pecypciB, e(eKTUBHOCTI,
HayKOBOCTIi, npodecioHasniamy, CUTyaTMBHOro nia-
Xo4y, OpieHTauii Ha [OBroCTPOKOBWIA pesynbrar
Ta [OOCSATHEHHSA LiNei, KOHTPOSIO, ONTUMAasIbHOCTI
npoueaypy caHauii Ta 3aKOHHOCTI. Y cTaTtTi pos-
TNAHYTO (PYHKLiT aHTUKPU30BOTro ynpas/iHHA, cepes
AKUX BUAINEHO Taki rpynu: OCHOBHI, creuudiyHi
Ta nos’sa3ytodi doyHKUiT. Peanisauis ix HeobxigHa
ans 3abesneyeHHs aHTUKPW30BOrO YNpPaBfiHHA SK
ynpas/iHCbKOro npouecy 3 ypaxyBaHHAM cneundiy-
HUX ocobnmBocCTen Ta 3abe3neyeHHs e(PeKkTUBHOCTI
i 6e3nepepBHOCTI aHTUKPU30BOIO YMNPaBAiHHA £K
€OQMHOro npouecy. HaBegeHo knacudpikauito BuaiB
aHTUKPM30BOro YMpaB/liHHA 3a/eXHo Bifg asu
KpWU3n, B SKiin BUAINIEHO NPEBEHTUBHE Ta peakTUBHE
aHTVKPWU30BE YNPaBiHHA, PO3KPUTO 3MICT KOXHOT
i3 3a3Ha4YeHUX rpyn Ta ix 3acTocyBaHHA B NpPOLECI
6aHKIBCbKOI Ais/IbHOCTI. PO3rISIHYTO MOHITOPUHT Ta
JiarHocTuky piHaHcoBOro crtaHy 6aHKy K cknaf-
HUKN MPEBEHTUBHOIO aHTUKPU30BOro YMpas/liHHA.
3'AcoBaHO, WO MOHITOPUHI AK CKNafHWK MpeBeH-
TMBHOIO aHTUKPWM30BOTO MEHEIXMEHTY Ma€ peasii-
30BYyBaTUCA OaHKIBCbKOK YCTAaHOBOK MepiognYHO,
JiarHOCTUKa Mae 3gilicHioBaTUCA NnepiogmyHo, 3 ne.-
HOI CMCTEMATUYHICTIO abo y pasi HeobXigHOCTI Ta
nepegbayvae 6inbLl rMMOOKMIA aHani3.
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THEORETICAL ASPECTS OF ANTI-CRISIS MANAGEMENT IN THE BANK

The purpose of the article. Unfavorable conditions in the banking sector today have affected the func-
tioning of banks. This has led to threats such as increased risk, impaired financial stability, deteriorated asset
quality, decreased liquidity, loss of customers, depreciation of the national currency, etc. Political instability in
the country also has a negative impact on the financial and economic condition of banks and, consequently, on
the activities of the banking sector. That is why it is urgent to study the crisis management at the bank, not only
from the point of view of crisis management but also its prevention. The purpose of the article is to systematize
theoretical approaches to determine the essence of crisis management in the bank and to develop tools for
preventing and overcoming crisis phenomena in the bank.

Methodology. The methods of analysis and synthesis, as well as methods of generalization and compari-
son, are used in the article.

Results. Crisis management at the bank should be understood as a set of measures aimed at the preven-
tion of adverse events, and in case of their occurrence — the use of special procedures to eliminate the nega-
tive consequences.

Crisis management should be carried out at macro-, meso- and micro-levels. In the process of crisis man-
agement, financial, organizational, marketing and analytical tools are used to overcome the crisis.

The main purpose of crisis management financial instruments is to ensure the financial stability of the bank.
Organizational instruments of crisis management include the reorganization of insolvent banks, personnel
management, outsourcing. The main marketing methods include the creation of a positive image of the bank
and the use of benchmarking.

In the process of crisis management, it is advisable to use analytical tools in the bank: value analysis (VAR)
method, liquidity gap analysis (GAP analysis), stress and back-testing. These tools are subject-specific and
allow you to identify real and potential crisis phenomena and threats.

Adherence to the principles of crisis management allows to build an effective system of crisis situations
and phenomena, as well as to prevent their development in a timely manner. The main functions of crisis
management are those functions, the implementation of which is necessary to ensure crisis management as
a management process as a whole.

There are the following types of crisis management in the bank: preventive and reactive. Reactive crisis
management is characterized by clear and specific goals, planning and implementation and is based on a
small number of measures to achieve the pre-crisis state of the bank. Preventive, on the contrary, is carried
out on the basis of the generalized goals that are formed at the planning level.

In the current conditions of constant economic and financial instability, it is necessary to focus on preventive
crisis management. At this stage, separate monitoring of the bank's financial condition and diagnostics of the
probability of crisis occur. It is a specially organized systematic observation of objects, phenomena, research
processes, systematization of the obtained data for further analysis, diagnostics, identification of development
trends and forecasting in order to make management decisions. Monitoring as a component of preventive cri-
sis management should be carried out periodically by the banking institution.

Practical implications. Conducting constant monitoring of the bank's financial condition and diagnosis
of the likelihood of a crisis will allow timely identification of threats to the bank's activities and promptly take
measures to overcome them.

Valueloriginality. The article provides tools for preventing and overcoming a crisis in a bank by monitoring
the bank's financial condition.
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