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B ymosax kpu3u KOHMpOosib Oisi/IbHOCMI PU3SUK-
MeHeOXepiB | aHasi3 sKocmi cucmemMu PusukK-
MeHeXMeHMY y 6aHKy € K/IH0BUM acrekmom
OUYiHKU eghekmusHocmi lio2o pobomu. Y cmammi
rpoaHasi308aHo Mioxoou, siki OUiHIOIMb eghek-
MUBHICMb CUCMEMU  PU3UK-MEHEDXMEHMY B
6aHKy, po32/isiHymi ixHi nepesaau ma Heoo/liku.
Y npoyeci 0ocrioxeHHs1 6y/10 BUSIBNEHO, WO
Cy4acHi KOMI/IEKCHI MemoOUKU OUiHKU piBHSI
PU3UKY B 6aHKax He OUiHIoMb AKicmb pobomu
niopo30inig  puUsUK-MeHedKMeHmy 6aHkKy, Wo
He 00380/155€ ompumMamu 6iibll MO4YHY OUIHKY
egbekmusHocmi lioeo pobomu. bBinbwe moeo,
6inbLicmb MOKA3HUKIB € SIKICHUMU. ABmopamu
3arnporoHOBaHO Bpaxosysamu sIK SIKICHI, mak i
Ki/IbKICHI MOKa3HUKU M0 Yac ¢hopMyBsaHHs1 Memo-
OUKU OUiHI0BaHHS echekmusHoCcMi  cucmemu
YNpas/iHHA pusukamu 8 GaHKy. Y3aa/lbHeHHS!
i cucmemamusayisi meopemuyHUX ocHo8 3 yjel
npob/ieMamuKu Mae BUCOKY HayKosy i Mnpak-
MUYHY YiHHICMb | € 6asucom 07151 YOOCKOHa-
JIEHHSI CUCMEMU PU3UK-MEHeXMeHMY Ha PisHI
OKPEMO20 6aHKIBCLKOI ycmaHoBU.

KntouoBi cnosa: 6aHk, cucmema pu3UK-
MeHeOXMeHMY, OUiHKa, egbeKmuUBHICMb, MOoKas-
HUKU.

B ycrosusix Kpusuca KOHMPO/b Oesmesib-
HOCMU  PUCK-MEHEAXePos U aHa/lu3 Kauye-

cmsa cucmemMbl pUCK-MeHedxMeHma 8 baHke
ABNSUOMCS  K/IHOYEBLIM ~ ACNEKMOM  OYEHKU
aghchbekmusHocmu e20 pabomsl. B cmamee
poaHasIu3upoBaHbl MoOXo0b! K oyeHKe aghghek-
MUBHOCMU CUCMEMbI PUCK-MEHEDXMEHma 8
baHKe, pacCMOmpeHbl Ux fpeumyujecmsa u
Hedocmamku. Asmopamu  6bI/10  BbISIB/IEHO,
4mo COoBPEMEHHbIE KOMIIEKCHbIE MEMOOUKU
OUEHKU ypoBsHsl pucka B8 baHKax He OyeHu-
BalOM Ka4ecmso pabombl Moopas3oesios Puck-
MeHeOXMeHma 6aHka, 4mo He [o38o/siem
ro/sly4ums 60/1ee MOYHYH OUeHKy aghghekmus-
Hocmu e20 pabomsl. Bonee moeo, 60/bWUH-
CmBo rokasamesiell AB/ISHOMCS  KayeCmBseH-
HbIMU. ABmopamu rpedsioXeHo y4umbiBameb
KaK KadeCcmseHHble, maK U Ko/ludecmseHHble
rokasame/iu fpu ¢hopMupoBaHUU MemoouKu
OUeHKU Kadyecmsa pabomb! cucmeMbl PUCK-
MeHedxMeHma 8 baHke. ObobuweHue u cucme-
Mamu3ayusi meopemuyeckux OCHOB o 3moli
npo6aemamuke UMeem BbICOKYIO HayuHyl U
Mpakmuyeckyto YeHHoCmb U sienisiemcsi 6asu-
coM 071 ycOBEpWEHCMBOBAHUS CUCMEMb]
PUCK-MEHEOXMEHMA Ha ypoBHE 0mMOe/IbHO20
6aHKOBCKO20 yYpPeXOeHUs.

KnitoueBble cnoBa: 6aHK, cucmema puck-
MeHeOXMeHma, OUeHKa, 3ghgheKkmusHOCMb,
rokazameru.

The current financial crisis has highlighted the importance of the banking industry for the real economy. At the same time, supervision for the activities of
risk managers and analysis of the quality of the risk management system in the bank are the key aspect of assessing the efficiency and economic security
of the bank. In the article, the approaches to assessing the effectiveness of the risk management system in the bank, were considered. Also their advan-
tages and disadvantages were discussed. During the research, it was found that modern complex methods of assessing the level of risk in banks do not
assess the quality of work of risk management units of the bank, which does not allow to obtain a more accurate assessment of its effectiveness. Most
often the bank’s reliability is assessed on the basis of such indicators as: quality of assets, liquidity, capital adequacy, profitability and quality of liabilities.
Moreover, most of the indicators, which used to evaluate the effectiveness of the risk management system are qualitative. The authors proposed to take
into account both qualitative and quantitative indicators for developing a methodology for assessing the work’s quality of the risk management system in
the bank. Among the important quantitative indicators were highlighted: the costs of maintaining the risk management system, the level of bonus payment
of risk managers, as well as the dynamics of assets, equity and deposit portfolio of the bank. Among the qualitative indicators were recommended: the
availability of training courses for bank executives and other employees to identify their role in risk management; the presence of personal responsibility for
“violation of the established level of risk appetite”; possibility to exchange the information between all links of the organizational structure of the bank; the
existence of a mechanism for monitoring conflicts of interest between bank executives and other bank employees. The generalization and systematization
of theoretical bases on these issues have a scientific and practical value and will became the basis for improving the risk management system at the level
of an individual banking institution.

Key words: bank, risk management system, evaluation, efficiency, indicators.

MoctaHoBKa nNpo6sieMu. FAK CBig4YaTb Hac/igKu
OCTaHHbOI CBITOBOI (PiHAHCOBOI KpU3W, Big, edhekTnB-
HOCTi pPo60TM GaHKIBCbKOI CUCTEMW 3a/1eXUTb PO3-
BMTOK €KOHOMIK/M He TiflbK1u OKpemoi KpaiHu, ane i
rno6anbHOI hiHaHCOBOT CUCTEMMU 3arasioM. Y 3B’A3Ky
3 UMM BMpoBafXeHHs epeKTUBHOT CUCTEMU PU3MK-
MeHeKMEHTY € 3anobikHMM MexaHi3MoM nigTpu-
MaHHS! HafinHOCTI | pO3BUTKY GaHKIBCbKOI YCTaHOBM,
LLO /A aKkTyanisyBano Temy A0CAIIKEHHS.

AHania ocTaHHiIX pgocnigpkeHb i ny6nikauin
CBi4YMTb NPO Te, WO NUTaHHAM YNPaB/liHHA pU3nKam,
AKi BMHUKaOTb Yy npoueci AisnbHOCTI 6aHkiB, npwu-
CBSAYEHO BaraTo yBaru sik 3 60Ky BYEHUX, TakK i 3 GOKy
perynsTuBHNX OpraHiB Ta PEeNTUHIOBMX areHTCTB.
Pi3Hi acnekTn WOAO aHanidy i ynpas/iHHS puU3n-
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Kamy po3r/IsHyTI B poboTax Takmx AOCNILHWKIB, SK:
N.0. TMpumocTka, B.B. KoBaneHko, B.A. ®dypcosa,
H.l. LUnakoBcbka Ta iH.

3ayBaXnMo, WO MOHITOPUHT i KOHTPO/Ib PU3UKY
€ O[HUM i3 K/IOYOBUX €NIEMEHTIB CUCTEMU PU3IUK-
MEHEMKMEHTY 6aHKy, asie Ha Xasb, NUTaHHA LWOoA0
OLiHIOBaHHA e(heKTUBHOCTI CUCTEMU PU3UK-MEHEXK-
MEHTY 6aHKy € HEPO3KPUTMM Y CyYacHili niteparypi.

MocTtaHOoBKa 3aBAaHHA. MeTol [AOCNigKEHHA
€ aHani3 CBITOBOr0 Ta BITUM3HAHOIO AOCBIAY LLOAO
BM3HAYEHHSA MOKa3HUKIB e(dIeKTUBHOCTI (DYHKLIiOHY-
BaHHA CUCTEMMW PU3UK-MEHEMKMEHTY Y BGaHKIBCbKNX
yCTaHoBax.

Buknap ocHOBHOro marepiany AochifKeHHs.
HuHi € 6e3ni4 KOMNAEKCHUX METOAMK OLiHIOBaHHS



m [POLWI, ®IHAHCW | KPEOAUT

piBHA (piHAHCOBOI CTIMKOCTI (HaAiNHOCTI, 6e3nekun)
6aHKIBCbKOI YCTaHOBW, KOXHA 3 IKUX Mae CBOI Hefo-
Nikn Ta nepeBaru [1, c. 30]. Ane 6inbLWiCTb METOANK
Ma€ OfHaKOBi rPynu MOKa3HWKIB 715 PO3paxyHKy
PiBHSA PU3MKOBAHOCTI AisiNIbHOCTI 6aHKy, a came:

— pocTarHicTb Kanitany [2, c. 5; 3, ¢. 10; 4, c. 101;
5, c. 101];

— NiKBigHICTb [2, €. 5; 3, ¢. 7; 4, ¢. 101; 5, c. 101];

— AKICTb aKTMBIB [2, c. 6; 3, c. 7-8; 4, c. 101];

— poxigHicTb [2,¢.7; 3, ¢. 11; 4, ¢. 101; 5, c. 101];

— AKiCTb 3060B’A3aHb [3, c. 8; 5, ¢. 101].

3ara/lbHUM HefOoNiKOM HaBefeHUX METOAMK € Te,
O Takuii KOMMOHEHT, «SK SKICTb YNpaBs/iHHA pU3u-
KaMmn 6aHKa», He BK/IIOUYEHO B XXOAHY 3 HUX.

Haragaemo, Lo 3rigHo 3 pekomeHaauismm basenb
Il «MixxHapofHa KOHBEPreHL s BUMIpHOBaHHS Kanitasty
Ta CTaHAapTu KaniTany: HoBi nigxoam» [6, c. 204]
B GaHKax BUHMK/IA HEOOXiAHICTb OLiHIOBATK SKICTb
AiANbHOCTI Nigpo34iny 3 PU3NK-MEHEMKMEHTY, WO €
CYTTEBOIO NPOGIEMOIO A/151 BITYN3HAHUX DiIHAHCOBUX
yCTaHoOB. Lle 3ymMOB/IEHO BiACYTHICTIO €AMHOIO METO-
ONYHOrO nigxody LWOAO OUiHOBaHHA edeKTUBHOCTI
CUCTEMU PU3NK-MEHEMKMEHTY GaHKy.

AHani3 cyyacHux AocnigkeHb A03BOMSE 3p0OUTH
BMCHOBKM, LLIO OLiHKY e(PeKTUBHOCTI CUCTeMU PU3NK-
MEHeMKMEHTY 6aHKy MOXHa MpPOBOAWTU Ha Pi3HUX
PiBHSAX:

1) Ha piBHi okpemoro 6aHKy — 6aHKOM Ha OCHOBI
BHYTPILLUHIX NO/I0)KEHb CAMOCTIIAHO OL|iIHIETLCS edoek-
TUBHICTb [iSANILHOCTI NiAPO3A4iny 3 PU3NK-MeHeoX-
MEHTY (BHYTPILLHA e(PeKTUBHICTD);

2) Ha piBHI HarNsQoBOro opraHy — LleHTpasibHWi
6aHK OLiHIOE e(peKTUBHICTb BMNAMBY CBOIX Harisao-
BUX il Ha AiANbHICTb 6aHKy (30BHIWLHA edieKTuB-
HICTb), SIKi Y 3aN1eXHOCTi Bif, Harns40BOro npolecy

KNnacuaikyoTb Ha pi3Hi Kareropii. BoHU MICTATb Taki
rpyny NOKa3HMKIB:

— Ha OCHOBI Harns40BMX pecypciB (Hanpukiag,
pO3Mip YCTaHOBW Ta KiNbKiCTb MepcoHasty, rasy3esi
pU3NKK, penyTauisi, 6rooKeT);

— HarnspgoBa AisnbHICTb (KiNbKICTb Nigrotosne-
HUX NPOQiNiB pU3MKY; BiACOTOK BUKOHAHWX 3aXOLiB
MOPIBHSIHO 3 N/IAHOM; CBOEYACHICTb 3aKPUTTSI KOHTP-
ONIOKUNX NTaHb Ta AiiA; Xif Koperywunx gii, wo npo-
BOAATLCA GaHKaMu; NPONYCKHUA Yac aNns AisfibHOCTI;
KINIbKICTb BI3WUTIB Y BiAAiINIEHHS; KIbKICTb 3yCTpivei
3 GaHKamy LWOoJ0 Harnagy; CBOEYACHICTb 3BITIB Mpo
ekcnepTnsun);

— pesynbTatn AifnbHOCTI 3 Harnagy (KinbkicTb
Cy06'eKTIB, WO MalTb CTaTyC MiABULLEHOTO PU3NKY,
3BIiT Npo BNAMB 6aHKIBCbLKOro Harnsgy; marpuus
3arasibHUX OLIHOK PU3KKY; KOHCO/iAOBaHWiA iHAEKC
PU3KMKY Ta KOHTPOJTHO; BMN/INB KOPUryBaHb Ta PEKOMEH-
Jauiin Harnsay; iHAeKC NOBTOPHWX MOPYLUEHb NicAs
CY[OBOro MpPOBaPKEHHS; OMUTYBAHHSA 3aLikaB/ieHNX
CTOpIH Ta iH.);

— pesynbrartui, 3acHOBaHi Ha 3aBAaHHAX Harnagy
(6aHKIBCbKI KpEAWUTHI PEWTUHIN, KiSTIbKICTb 6aHKiB-6aH-
KpPYTiB; BUKOHAHHSA HOPMATMKBIB AOCTATHOCTI KaniTany
Ta NiKBIAHOCTI; KPEAUTHUIA PU3KK, IHAEKC AOBipU 4O
(hiHaHcoBOT cucTemu Ta iu.) [7, c. 20-21].

HaBefdeHi NOKa3HWKM BWKOPUCTOBYKOTbCSA LleH-
TpasibHUMM GaHKaMM Pi3HMX KpaiH 415 OLiHKX BAUBY
X HarnsagoBoi AiSNIbHOCTI Ha AisiNbHICTL GaHKIB Ta
naaHyBaHHA MabyTHIX HArNsS40BUX 3aX04iB.

Po3rnaHemo 6inbl AeTasibHO NigXo4u LWoao ouj-
HIOBaHHS1 €(DEKTUBHOCTI POOOTM CUCTEMM PUINK —
MeHeIXMEHTY Ha pPiBHI okpeMoro 6aHky (Taén. 1).

Tak, AOCNiMKEHHSA CBITOBOrO A0CBiAY CBiguYNTb
npo Te, WO, Hampuknag, MKHapogHe pPenTuHroee

Tabnuua 1
KpuTepii ouiHKu e(peKTUBHOCTI CUCTEMUN PU3UK-MEHEMKMEHTY GaHKy
ABTOp Kputepii
PA «Standard & Poor’s» 1. Kynbemypa ynpasniiHHs pusukamu
[8, c. 15-17] — OpraHizauiiHa CcTpyKTypa, po3nogisi yHKLii i NOBHOBaXEHb MiX Migpo3finamu LWwoao

YNpaBiHHA pU3nKamu;

MEHEeDKMEHTY

— meTogonoriyHa 6asa i cucteMa KOMyHiKaLiin 3 ynpaBniHHA pu3nkamu;

— BiANOBIAHICTb TAKTUYHOI AiA/IbHOCTI MEHEI)KMEHTY TO/IePaHTHOCTI PU3NKY;

— BHYTPILLHI KPpUTEPIT OLiHKN €DEKTUBHOCTI CUCTEMU PUNK-MEHEIKMEHTY;

— B3AEMO3B'A30K YMNpaBAiHHA pu3nkamMn 3 OIMKETYBaHHAM Ta CUCTEMOI BMHAropoam

2. IcHyro4uli KOHMPOo/Ib
— cTpareria 6aHKy, TO/IePaHTHICTb [0 PU3UKY, NOMITUKM LLOAO PO3KPUTTA iHChopMaLli;
— iHbpacTpyKTypa ynpas/iHHA pusamkaMmu (nepcoHarn, onepawis, TeXHoNoriv);
— npoueypu TeCTyBaHHS Ta 3aTBEPI)KEHHA MoAeNel OLiHKN PUSKKIB.

3. F'omosHicmb A0 peasiizayii pusukis
— NPOLEC MOHITOPUHTY CTaHy PU3NKIB;
— HasIBHICTb 3ax0/iB Ha BUNAaAOK peatizalil pu3nKiB, L0 MatoTb KatacTpoiuHi HacNiaKu.

KanitTasiom;

4. CmpameaidyHe yrnpas/iHHs pusukamu
— POnb YNpaBAiHHA pU3MKaMu y NPUIAHATTI CTpaTerivyHNX PilLeHb;
— BM/IMB CXUNBHOCTI [0 PU3NKY Ha pilleHHA 3 hiHaHCYBaHHSA Ta YNpas/liHHA 3a/lyYeHUMm

— YacToTa NPOBEAEHHS Ta CyTb NpoLeaypw akTyasisauii nepesiky pusnkis 6aHkKy;
— piBEHb OLLIHKM MOBIPHOCTI Ta HaCiAKIB peanizauii pusmnkis.
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IHOPACTPYKTYPA PUHKY

3akiH4yeHHs Taon. 1

PeliTnHrosa mogenb
ouiHkM RFSTB
dypcosoii B.A [9, c. 96]

— BifjHOLIEHHSA NOTOYHWUX 36UTKIB 10 aKTUBIB;

— BiHOLWeEHHA NpubyTKy A0 306UTKIB 3a nonepeaHiii nepiof i akTuBiB GaHKy 3a MoOnNepeHiin
nepiog;

— BiIHOLLEHHSA aKTUBIB 3a 3BITHWI Nepiog A0 aKkTVBIB 3a NonepeaHili nepiog;

— BijHOLLEHHS AENO03MTIB 3a 3BiTHMI Nepiog, A0 Aeno3uTiB 3a nonepeaHii nepioa,

PA «Kpegut-PeiiTunHr»
[10, c. 15-16]

— epeKTMBHICTb OpraHi3aLiliHoi CTPYKTYpY GaHKy i MEXaHi3My NMPUAHATTSA pilleHb;
— piBEHb YNpaB/iHHA PpU3MKaMK, HasIBHICTb NiApPO34iNiB NO ynpas/iHHIO pu3nkamyu Ta ix
opraHisaujiiHa CTpyKTypa.

TOB PA «EkcnepTt-
PeiTuHr» [2, c. 9]

— MEeHe)KMEHT 6aHKy Ta /ioro gocBif po6oTu;
— 0CO6/IMBOCTI YyNpaB/liHHA pPerioHa/IbHUMU MiAPo34i1amMmu H6aHky.

HPA «Piopik» [3, c. 5]

— OopraHisauiiHa CTPyKTypa nigpo3ainis pusnk-MeHemKMeHTY;
— cucTeMa ynpas/iHHS KPeAUTHUM, BaUTIOTHUM, NPOLEHTHUM, OnepavuiiHuM, puaNYHUM Ta
pU3MKOM NiKBIAHOCTI.

E.lN. EHnHa,
P.B. MerxynuH [11, c. 46]

— BMTpaTU Ha NigTPUMKY POBOTM CUCTEMU PUSUK-MEHEIKMEHTY;
— e(PEKTMBHICTb Aisi/IbHOCTI 6aHKy.

I. Pabuko [12, c. 31-33]

1. Cucmema ynpasniHHs pusukamu 6aHKy
HasBHICTb aKTyas/lbHUX BHYTPILLHIX HOpMAaTMBHO-NpasBoBux akTiB (BHMA) wono pusukis,
BUXOAAYM 3 Mepeniky pusnkiB, BU3HAYEHUX CTpaTerieto i NosiTUKo YNpaBniHHA puU3nkamu,
HasIBHICTb 3aTBEPKEHMX MOKa3HWKIB PU3MK-TOMEPaHTHOCTI; HasBHICTb (BHIMA) no meTtoaumui
i npouesypam ynpasniHHA PU3VKaMW; HasABHICTb IHAMKATOPIB PU3NKY 3a BUAAMU PU3UKIB Y
6aHKy; HasBHICTb rPaHNYHNX 3HAYEHb AJ1 KOXKHOTO IHAMKATOPA; HAsABHICTb BM/IMBY 30BHILLIHIX
BM/IMBIB Ha iHAMKATOPW; HASABHICTb BHYTPILWHIX (hakTOpiB MNOPYLIEHHS iHAMKATOPIB; NPUIAHATTSA
BiANOBIAHMX 3axofiB pearyBaHHA NPV MOPYLIEHHi iHAUKATOPIB; HAABHICTb iHCTPYMEHTIB
06MEXEHHS PU3NKIB; HASABHICTb CUCTEMM NIMITIB Ta NOPAAKY KOHTPO/IHO iX AOTPMMAaHHS; HasBHICTb
CUCTEMM BHYTPILLHLOIO KOHTPOKO PU3NKIB, LLO BK/OYAE NoOMNepeHin, NOTOYHUIA, HaCTYMNHWI
KOHTPO/1b; HAABHICTb CreLja/ibHUX pe3epsiB Ha MOKPUTTA MOX/IMBUX 30UTKIB 3a akTuBamu i
no onepawuisix, Ski He BifobpaxeHi y 6anaHci 3rigHo 3akoHoAaBCTBY (MnaH / hakT); HasBHICTb
MeTOZiB KoMneHcauii BTpaT, Bu3HadyeHux B BHIMA 6aHKy; HasBHICTb perynsipHoOro MOHITOPUHIY
pY3NKIB Ta PerynspHnX 3BiTiB 3 MOHITOPUHTY PU3WKIB i PIBHSA PU3MKIB; HAABHICTb PErynsapHUX
3BiTiB MpaBniHHA 6aHKy KOMITETY 3a pusMKamu Npu HarNs4oBIN pagi 6aHKy; NPoOBeAEHHS CTpec-
TeCTyBaHHS 3 NepioanyHicTo, Wo Bignosigae JIHMA 6aHKy; HAsABHICTb yNpaBniHCbKOI 3BITHOCTI
3a pu3nkamu, WO Bignosigae maclitadam i AianbHOCTI 6aHKy; HAABHICTb aKTyaslbHUX M1aHiB B
HECNPUAT/IMBUX YMOBAX; HAABHICTb aKTyas/lbHUX NAaHiB hiHaHCyBaHHS B KPU30BMX CUTYaLLisIX.

2. OyiHka Komimemy 3a pu3ukamu rpu Hazs5008il padi

MOBHOTA i aKTyaslbHICTb BHYTPILIHIX HOPMATUBHO-NPABOBMX akTiB GaHKy Npo AOisNbHICTb i
hyHKUIT KOMITETY; UM NPUAINSE KOMITET yBary MOHITOPUHTY BCiX BU3HAYeHUX GaHKOM pU3MKIB
Ta 6inblUy yBary iCTOTHMM PU3MKaM; Y/ KOPUCTYETLCSA KOMITET KapTOK PU3MKIB; UM MPUAINISE
KOMITET yBary po3rnsgy nitaHb BAOCKOHA/IEHHS CUCTEMU YNpPaBAiHHA pU3MKamu; Yn BOMogie
KOMITET HEOOXiAHUMW IHCTPYMEHTaMU A1 KOHTPO/I0 3a pu3nkamy GaHKy; um 3abesneuye
ynCenbHUIA CKNag KOMITETY MNPUIAHATTA pilleHb 3 ypaxyBaHHSAM BUK/HOUYEHHST KOHMIIKTY
iHTepeciB; BIANOBIAHICTL CkNafy KOMITETY 3aKOHOA4ABCTBY, kBanidpikauiliHuMm BuMOram Ta
BMMOram A0 [AiN0BOI penyTauii; MOX/IUBICTb Y/IEHIB KOMITETY OGroBOpHOBaTU i OTpUMYyBaTH
HeobXxigHy JoaaTkoBy iHGhOpMAaL0 Bifd rofloBU MpaB/liHHA 6aHKy, YEeHIB NPaBiHHS, Y/1EHIB
KOMITETIB 6aHKy 3 MuTaHb MOPAAKY [EHHOT0 KOMITETY; 3arpolleHHss KOMITETOM Ha CBOI
3acigaHHs (B pasi HeobxigHOCTI) Ocib, SKi HEe € YneHaMn KOMITETY; HasABHICTb MiX r0/10BOK Ta
ysieHaMn KOMITETY NOCTINHOro 3B'A3Ky 3 Y/leHaMW Harns40BOI paay; CriBBiAHOLWEHHS KiIbKOCTI
pekoMeHAaLili KOMITETY CNOCTEPEXHIN padi 6aHKy Ta KisIbKOCTi MPUAHATKX pilleHb 3a AaHUMK
pekoMeHOaLisiM; YN PO3KPUBAKTL YJIEHW KOMITETY iH(POPMALLit0 NPO CBOK 3auikaBneHoCTi
npv po3rnsdi NUTaHb; Y BUKOHYE rosloBa i Y/IEHN KOMITETY BCe MOKNaAeHi Ha HUX dyHKUT;
NiABULLEHHA Y/fleHaMy KOMITETY CBOrO piBHA Ksanidpikauii; um po3rnagacTbca KOMITETOM
iHchopmauis Nnpo HegobpOCOBICHI Ail NpayiBHMKIB a60 KEPIBHULTBA, L0 CTOCYETLCSA CUCTEMU
yNpaBniHHA pu3nkamm GaHky.

[xepeno: cknadeHo asmopamu 3a daHumu [2-3; 8—12]

areHTcTBO Standard & Poor’s Bxe BpaxoBye edek-
TUBHICTb KOPMOPATUBHOIO YNpPaB/liHHA Mif Yac BU3Ha-
YEHHS KPeaMTHOro PeiTuHry 6aHky. Cepeg, OCHOBHUX
KpUTEpIiB OUIHKN ed)eKTUBHOCTI CUCTEMW PU3UK —
MeHemKMeHTY BaHKy areHTcTBo Standard & Poor’s
Buainse [8, c. 15-17]:

— Ky/bTypa ynpas/iHHSA pU3nKamu;

— ICHYOUNIA KOHTPOb;

— FOTOBHICTb [0 peani3auii pusukis;

— cTpareriyHe ynpas/iiHHS pU3nKamu.
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Heponikom 3anponoHoBaHoro Standard & Poor’s
nigxony € Te WO, GiNbLWICTb MOKA3HUKIB € AKICHUMMU,
[0 TOro X areHTCTBO He PO3KpMBAaE iX METOAO0/Ori0
pO3paxyHKy Ta OuiHi0BaHHSA. Binbl TOoro cTpareriyHe
yrnpaBniHHA pUsMKamn Oesiki aBTOpu BiAHOCATb A0
CTpaTerivyHoro pu3uky, iknii € OKPEMUM BUAOM PUSKIKY.

Y wmetoguuyi RFSTB BugineHa Taka cknagosa
K MOKa3HWKN peHTabenbHOCTI Ta edqIeKTUBHOCTI
MeHeKMeHTY 6aHky [9, ¢. 96]. Cepep, NO3UTUBHUX
MOMEHTIB MOXHa 3a3HaunTh Te, WO HaBedeHI Nokas-
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HUKN € KinbkicHuMK. Heponikom € Te, Wo B po6oTi
npeacTaBfeHo He3HavHa KiflbKiCTb NOKa3HWKIB edhek-
TUBHOCTI MEHEKMEHTY OaHKy.

PeliTuHroBe areHTCTBO «EKcnepT-PeiTuHr» y npo-
LeCi OUiHIOBaHHSA HafiNHOCTI GaHKIBCbKOI yCTaHOBU
OKpiM 3a3HayYeHuX BuLLe rpyn ¢iHaHCOBUX MOKa3HU-
KiB, BpaxoBye Lie /i 0COGAMBOCTI ynpaBfiHHA peri-
OHa/TbHUMW Nigpo3ginamn 6aHKy Ta MeHemKMEHT
6aHKy 1 JocBig oro pobotn. Ane, He 30BCiM 3pO3y-
MiJIO IKUM YMHOM areHTCTBO PO3paxoByeE Li Mokas-
HWKW, OCKINIbKWU BOHU € SAKICHUMWN.

PeiTtuHroBi areHTcTBa PA «KpeguT-PelTuHr» Ta
HPA «P1opik» MatoTb CXO0XY AYMKY LL0A0 OLiHIOBaHHSA
AKOCTI CUCTEMU PU3MK-MEHEeMKMEHTY 6aHKky Ta Yy
CBOIX METoAMKax BPaxoBYHTb OpraHisaLiiHy CTpyK-
TYpY NiAPO34iNiB PU3MK-MEHEIXMEHTY Ta CUCTEMY
yrpaBs/liHHA pU3nKamu.

Y cBoto yepry, E.lN. EHnHa 1a P.B. MeHxXynH npo-
MOHYIOTb OULHIOBaTU €(EeKTUBHICTb CUCTEMU PU3UK-
MEHEKMEHTY LUISAXOM MOPIBHAHHA BUTPAT Ha nig-
TPUMKY 1T pO60TU 3 eDEKTUBHICTIO 4iA/IbHOCTI 6aHKy.

Binblw petanbHO po3KpUBAE BUAW  MOKA3HW-
KIB SIKOCTi PU3MK-MEHEMKMEHTY 6aHKy 6inopycbka
gocnigHuus |. Pabuko, sika NponoHye BpaxoByBaTy
[OBI KOMMOHEHTN — CUCTEMY YMpaBiHHA pU3MKamu
6aHKy Ta OLiHKY KOMITEeTY 3a pu3ukamu Npu HarIa40-
Bil1 pagi. HaBefeHi y Tabn. 1 KpuTepii BOHa NPOMOHYE
B3ATU 3@ OCHOBY /1 PO3PO6KM OKpPeMOi MeTOLUKN
CaMOOL|iHK/ KOMITETY 3a pu3vkamu Mpu Harnsaosii
pagi 6aHKy. Ane, OCKIfIbKU YCi MOKa3HUKM € SKICHUMMN
BUK/IMKAKOTb CYMHIBM [JOCTOBIPHICTb OLiHKW, Hanpu-
Knag nokasHuka Woao «po3KpUTTS YieHaMm KOMITeTY
iHdopMaLii Mpo cBOK 3auikaBneHoCTi Npu po3rnagi
nMTaHb» abo SK BU3HAUMTU PiBEHb yBaru LWOA0 iCTOT-
HOrO PU3MUKY 3a MOKA3HUKOM «4U MPUAINSE KOMITET
yBary MOHITOPUHTY BCIX BU3HAYEHUX GAHKOM PU3NKIB
Ta Ginblly yBary iCTOTHUM pu3nkam». He gyxe 3po-
3yMIJIMM € BM/IMB MOKa3HUKA «3arpoLUeHHsI KOMiTe-
TOM Ha CBOI 3acigaHHs (B pasi HeobxigHOCTI) ocib, siki
He € ufieHaMyn KOMITeTy» Ha e(DeKTUBHICTb CUCTEMU
pU3NK-MEeHEMKMEHTY. TakoX AesKi noKasHUKM ay6to-
HOTb OAMH OAHOTO (Hanpukiag CTOCOBHO IiMITIB, abo
nofaHHsa 3BITHOCTI).

ToGTO PO3rAsHYTI METOAMYHI MigxoAn MarTb SK
nepesaru Tak i Heoniku, LWo HeobxigHO BpaxoByBaTu
6aHKy npu po3pobLi BNacHOi METOANKM OLHKK edhek-
TMBHOCTI CUCTEMU-PU3NK MEHEMKMEHTY. [JOo TOro X
BITUN3HSAHNM BaHKam [OLiNIbHO BpaxoByBaTyi BUMOIU
[IMCHOro 3aKoHO4aBCTBA, SKe CTOCYETbCA Yynpas-
NiHHA pu3nkamMu, a came NosiokeHHsa «lpo opraHisa-
Lil0 CUCTEMM YNpaBAiHHA pu3kaMy B b6aHkax YKpa-
THU Ta 6aHKiBCbKMX rpynax» [13].

BUCHOBKM 3 nMNpoBefeHOro AOCNiIMKEHHS.
TakMM UYMHOM, OLHKOBAHHA SAKOCTI CUCTEMU PU3UK-
MEeHeIKMEHTY B 6aHKy € AyXe CKNaAHUM MPoLecomMm,
Lo NoTpebye peTenbHOT yBarn npu BU3HAUYEHHI Kpu-
TepiiB ii edpekTUBHOCTI. Ha Hawy AymKy, HanbinbLu
ONTUMANIbHUM € MOEAHAHHA AKICHUX Ta KiNbKiCHUX

NoKa3HWKIB Npu oopMyBaHHI METOAMKM OLLiHIOBaHHSA
e(PEeKTUBHOCTI CUCTEMMU YNpPaB/iHHA pU3NKamMn B
GaHKy. BaxnmMBMMW KiNIbKICHAMKW MOKa3HWKaMun €:
BUTpPaTM Ha NigTPUMKY pobOTU CUCTEMU PU3UK-
MEHEeMKMEHTY, piBEHb OGOHYCHOI onnatu pUsnk-
MeHe[XepiB, a TakoX AUHaMiKa akTuBIB, B/1ACHOIO
Kanitany Ta genosuTHoro noptdpensa 6aHky. Cepep
SKICHMX MOKa3HMKIB 3rigHO 3 [AilyYnMM 3aKOHOAAB-
CTBOM TakKOX [OLiNIbHO BpaxoByBaTU: HAABHICTb
NpoBefeHHS HaBYa/TIbHUX TPEHIHTIB K AN KepiBHU-
KiB GaHKy, TaK i iIHLLIMX NpaLiBHMKIB LOAO BU3HAYEHHS
X poni nig yac ynpas/iHHA pu3MKamu Ta nigsu-
LLLeHHA PiBHA 06i3HAHOCTI WO0A0 PU3MKIB; HAsIBHICTb
NnepcoHasIbHOT BiANOBIAANBHOCTI 3@ «NOPYLUEHHSA
BCTAHOB/IEHOTO PiBHSA PU3NK-aneTUTy»; MOX/INBICTb
Bi/IbHOro 06MiHy iHbopMaLji€elo M yciMa naHkamu
opraHizauiiiHoT CTpyKTypu 6aHKy; HasiBHICTb Mexa-
Hi3My MOHITOPWHIY NOTEHLiAHOrO abo peanbHOro
KOHWNIKTY iHTepeciB y KepiBHUKIB 6aHKy Ta iHLIMX
npauiBHMKIB 6aHKy.

BpaxyBaHHA Yy KOMMJIEKCHUX MeTOAMKax KOMMo-
HEHTW, sIKa OLIHIOE PiBEHb SAKOCTI CUMCTEMU ynpas-
NiHHA pU3nKamn B 6aHKy, f03BONNTb OTPMMATH BislbLu
TOYHiLLY OLiHKY L0A0 edEKTMBHOCTI KOro AisiNIbHOCTI
Ta po3p0obuTK CBOEYACHI AiEBI 3aX0am WOA0 MiHIMI3a-
Lji piBHA 3arpo3un 3 60Ky pu3nK-meHemkepis H6aHKiB-
CbKOT yCTaHOBMW.
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INDICATORS FOR ASSESSING THE EFFECTIVENESS OF THE BANK'’S RISK MANAGEMENT SYSTEM

The purpose of the article. The current financial crisis has again emphasized the importance of monitor-
ing and analyzing financial institutions. In the last few years, rating models have gained increasing importance
at banks in identifying vulnerabilities at individual institutions as well as for assessing the stability of the finan-
cial system as a whole. At the same time, supervision for the activities of risk managers and analysis of the
quality of the risk management system in the bank are the key aspect of assessing the efficiency and economic
security of the bank. Improving the available bank rating techniques and enhancing their scope contributes to
a more efficient evaluation of financial institutions and provides important information for banking client.

The purpose of the study is to analyze the world and domestic experience in determining the performance
indicators of the risk management system in banking institutions.

Methods of research — general scientific; comparative analysis; grouping; system-structural analysis.

Results. In this article, a critical analysis of approaches to assessing the effectiveness of the risk manage-
ment system in the bank, which were presented by both domestic and foreign authors, was considered. Also
their advantages and disadvantages were discussed. During the research, it was found that modern complex
methods of assessing the level of risk in banks (except rating agencies) do not assess the quality of work of
risk management units of the bank, which does not allow to obtain a more accurate assessment of its effective-
ness. Most often the bank’s reliability is assessed on the basis of such indicators as: quality of assets, liquidity,
capital adequacy, profitability and quality of liabilities. Moreover, most of the indicators, which used to evaluate
the effectiveness of the risk management system are qualitative. The authors proposed to take into account
both qualitative and quantitative indicators for developing a methodology for assessing the quality of the risk
management system in the bank. Among the important quantitative indicators were highlighted: the costs of
maintaining the risk management system, the level of bonus payment of risk managers, as well as the dynam-
ics of assets, equity and deposit portfolio of the bank. Among the qualitative indicators were recommended: the
availability of training courses for bank executives and other employees to identify their role in risk manage-
ment and to raise awareness of risks; the presence of personal responsibility for “violation of the established
level of risk appetite”; possibility to exchange the information between all links of the organizational structure
of the bank; the existence of a mechanism for monitoring conflicts of interest between bank executives and
other bank employees.

Practical implications. The generalization and systematization of theoretical bases on these issues have
a scientific and practical value and will became the basis for improving the risk management system at the
level of an individual banking institution.

Valueloriginality. In our work, we considered an issue of assessing the effectiveness of the risk manage-
ment system in the bank. Analysing the methodology of assessing the quality of risk- management in the
banks, this process faces certain analytical complexities. Challenges and problematic issues outline prospects
for further researches of assessing the effectiveness of the risk management system in the Ukrainian bank.
In particular, possibilities of using both qualitative and quantitative indicators for developing a methodology for
assessing the quality of the risk management system in the bank.
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