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The article analyzes the state and prospects
of development of the national sea economic
complex. Given the general trends of the global
maritime trade market and the experience of the
developed maritime countries, Ukraine should
pay attention to the development and implemen-
tation of a clear state maritime policy, which aims
to create adequate conditions for the formation
of an effective strategy for the development of
the sea economic complex. The importance of
cluster policy for Ukraine and organizational and
structural changes in accordance with the cluster
strategy are analyzed. In view of this, it is justified
the need to create special structures that will be
responsible for the development of cluster proj-
ects. The main task is to create adequate regu-
lated tools that will ensure their self-development
and the formation of a favorable business climate
for their transformation into an institutional sys-
tem of cluster structure.

Key words: maritime complex, maritime admin-
istration, global market of transport services,
cluster, strategic management, development
strategy of the maritime complex.

B cmamee aHasnusupyemcsi cocmosiHue u rep-
CrieKmusbl passumusi HayuoOH&a/lbHo20 Mope
Xo3slicmseHHO20 KOMIrl/1eKca. Yuumelisas

06wue MmeHOeHYuUU pa3sumusi 2/106a/1bH020
PbIHKa MOPCKOU MOp208/1u U Ofbim pa3sumbixX
MopCcKUX Oepxas YkpauHe csiedyem yoesums
BHUMaHUe paspabomke U peasusayuu yemkol
20cydapcmseHHoU MopPCKoll MO/IUMUKU, Ye/lblo
komopol sig/isiemcsi  co30aHue adeKBamHbIX
yenosull 0ns ¢hopmuposaHusi aghghbekmusHol
cmpameauu pa3sumusi Mope  Xo3silicmBseH-
HO20 KoMriekca. [lpoaHa/u3uposaHo 3Hade-
Hue knacmepHol noaumuku 07151 YkpauHsl U
0p2aHU3aUYUOHHO-CMPYKMYpPHbIE  UMEHEHUST
B COOMBEMCMBUU KacmepHol cmpameauu.
Yqumsisasi amo obocHosaHa HeOo6X00UMOCMb
co30aHusi crieyuasibHbIX CMpyKmyp, Komopble
6y0ym omsedyamb 3a passumue KI1acmepHbIX
rpoekmos. OCHOBHasi 3adada 3ak/io4aemcsi
B C030aHUU adeksamHo20 peay/iupyemMoz0
UHCMpyMeHmapusi, komopsbili obecneqyum ux
camopassumue U chopmMuposaHue baazonpusim-
HO20 6U3HeC K/uMama 07151 UX rpeobpasosaHusi
B UHCMUMYUUOHa/TbHYIO cUCmeMy K/1acmepHoU

CMpyKMypb!.
KnioueBble cnoBa:  Mopexo3salicmBeHHbIl
KOMI/IEKC, MOPCKOE — adMUHUCMPUPOBaHUE,

2/106a/1bHbIl  PbIHOK  MPAaHCIOPMHbLIX  YC/Iye,
Knacmep,  cmpameaudeckoe  yrnpas/ieHue,
cmpameausi pa3sumusi Mopexo3sicmseHHO20
KoMIn/iekca.

Y cmammi aHa/lisyembCsi cCmaH ma nepcrekmusuU po38UMKY HayioHa/IbHO20 Mope 20C100apChbKo20 KOMIIEKCY. 3 0271510y Ha 3a2a/lbHi meHOeHUjl po3-
BUMKY 2/106a/1bH020 PUHKY MOPCLKOI mopeig/i ma docsid po3B8UHEHUX MOPCLKUX 0epxas YKpaiHi ¢/1io npudiiumu ysazy po3pobyi ma peasizayii Yimkoi
depXxasHOI MOPCHKOI Mo/IIMUKU, Memoto SIKOi' € CMBOPEHHST adeKBamHUX yMO8 0/151 (hopMyBaHHs1 echekmusHOI cmpameaii po3sumky mMope 2ocrnooap-
CbKO20 KOMI/IEKCY. Y cmammi po32/IsiHymi MUMaHHs, ros'si3aHi ik 3 KOHyenmyaabHUM 062pyHMYBaHHSM, Mak i 3 MPakmuKOk0 Mpocmoposo20 Po3-
BUMKY MOpPe20crodapcbko20 KOMIAEKCY YKpaiHu 3 021510y Ha ghopMyBaHHs 2/106a/1bHO020 HOBO20 MEXHIKO-eKOHOMIYHO20 yknady 8 CyOHOMIascmsi
i 8UX00y OislfILHOCMI MOPE20CrodapChKo20 KOMI/IEKCY Ha SIKICHO IHWUU piseHb. O6'eKMUBHI 3aKOHOMIPHOCMI epexody 00 iHHOBaYitiHOI mpaekmopil
eghekmy macwmaby, 8rposadeHHsI 8 MOPe20CrodapChKuli KOMIIEKC e/1eMeHmI8 MoCMiHAycmpiaslbHO eKOHOMIKU, 3aCHOBaHOI Ha 3HaHHSIX, i i Hauyio-
Ha/IbHUX IHHOBaYIUHUX cucmeM suMazaromb BUKOPUCMAaHHST NPUHYUMOBO HOBUX Midxodis A0 cmpameaiyHo20 ynpas/liHHSI po38UMKyY Mope2ocrodap-
CbKO20 KOMIM/IEKCY, Mepw 3a BCe B HANPSIMKY MOCU/IeHHS Uio20 iHmeapasibHo20 Xxapakmepy. TakuM YUHOM, pO32/10aEMbCsl KOMMAEKCHUU nioxid do
cucmemu cmpameziqHo20 yrpas/iHHS, Wo nepedbayae eOuHy, YinicHy, CKOOPOUHOBaHY | MOC/IIG0BHY HaiOHasIbHy MOPChKY MO/IIMUKY, sika HayineHa
Ha eghekmuBsHUL pO3BUMOK Mope 20Cr00apCbKo20 KOMI/IEKCY 8 YiIOMY, 36a/1aHco8aHuUll po38UMOkK Lio20 efleMeHmiB, KOMI/IeKCHe yOOCKOHa/IeHHs1 ma
ynpas/liHHs1 MOPCLKOIO 2a/1y3310 ma adeksamHa cucmema MOPCbKO20 aOMiHICmpyBaHHsI Ha HayioHa/IbHOMY PiBHI. YBaza akyeHmyemsCsl Ha 3aKOHO-
MipHoCcmsix 36anaHcosaHoCmi QhyHKYIOHYBaHHS HayioHa/lbHO20 CEeKMOpY MOPCLKOI mpaHcrnopmHol iHdycmpii, Budinsiromscst acrekmu kacmepu3sayii
B iHMepecax MiBUWEHHST KOHKYPEHMOCTPOMOXHOCMI HaYiOHa/IbHO20 MOPE20Crio0apChKoao KOMI/IEKCY YkpaiHu. BusHayeHO OCHOBHY KOHUEMUito
PO3BUMKY HaYiOHa/TbHO20 MOPe2cro0apchbko2o KoM/IeKcy. lNpedcmasneHa cxema CMpyKmypHUX eieMeHmi8 KOHYenyjii po3sumky HayioHa/bHo20
PUHKY MOPCLKOI mopeis/i. lpoaHasizosaHo 3Ha4eHHs1 KiacmepHOI No/limuku 0715 YkpaiHu ma opaaHizayitiHo-cmpykmypHi 3MiHU 8iOMOBIOHO Kaacmep-
Hili cmpameeii. 3 0271510y Ha ye 06rpyHMoBaHO HEOBXIAHICMbL CMBOPEHHSI CrieyiaibHUX CMPYKMYP, siKi 6ydymb 8idrnosidamu 3a po38UMOK K/1aCmepHUX
rpoekmig. OCHOBHe 3aB0aHHs1 M10/1512a€ B CMBOPEHHI a0eKBamMHO20 peay/1b0BaHO020 iHCMpPyMeHmapito, sikuli 3abe3neqyums ix caMopo38UMOoK i hopmy-
BaHHS CPUSIM/AUB020 BI3HEC KAimamy 07159 IX nepemsopeHHs 8 iHcmumyyiliHy cucmemy K/1acmepHoi cCmpyKmypu.

KntouoBi cnoBa: mopezocrodapcbkuli KOMI/IEKC, MOPCbKe adMiHiCmpyBaHHs, 2/106a/1bHUl PUHOK MPaHCHOPMHUX 10C/1ye, K1acmep, cmpameaiyHe
ynpagniHHsA, cmpameaisi pO38UMKY MOpPe20CrodapCbko20 KOMIT/IEKCY.

Problem Statement. An analysis of the status
and development prospects of the national maritime
economic complex, as well as the experience of the
leading maritime powers, indicate the need for the
development and implementation of a clear state
maritime policy. The most important goal of this policy
is to create adequate conditions for the formation of
an effective strategy for the development of the mari-
time economic complex.

In view of this, in global conditions, the effective
positioning of the national maritime economic com-
plex of Ukraine is inferior to many developed coun-

tries. The formation of a global new technical and
economic structure in shipping has sharply actual-
ized and brought to a qualitatively different level many
issues related to both the conceptual justification and
the practice of spatial development of the Ukrainian
maritime sector. The objective laws of the transition
to an innovative trajectory of the economies of scale,
the introduction of knowledge-based elements of a
post-industrial economy and its national innovation
systems into the maritime economic complex require
the use of fundamentally new approaches to the stra-
tegic management of the development of the mari-
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time economic complex, primarily in the direction of
strengthening its integral character.

Moreover, the greatest effective development can
be achieved through an integrated approach to the
strategic management system. Such an approach
involves the announcement of a unified, holistic, coor-
dinated and consistent national maritime policy aimed
at improving the effectiveness of all elements of the
maritime economy, their balanced development, com-
prehensive improvement and management as a whole,
as well as an adequate system of maritime adminis-
tration at the national level. In addition, such a policy
should facilitate the transition of the development of the
national maritime trade market to a path of sustainable
growth in the interests of future generations, which pro-
vides for the competitiveness of the national maritime
industry with reliance on innovative development.

The theoretical significance of the study is deter-
mined by the need to develop scientific and method-
ological foundations for creating a network of clus-
ters in the interest of increasing the competitiveness
of the national maritime economic complex. To solve
this problem, it seems logical to clarify the conceptual
apparatus of the study of the world experience inimple-
menting cluster policy, as well as national and foreign
concepts of strategic forecasting and long-term plan-
ning in the development of Ukraine as a sea power.

Literature Review. The information base of the
article was made up by official data of state statistical
reporting, in particular, materials of the State Statis-
tics Service of Ukraine, international organizations,
publications and a database of IMO, Eurostat and
other information banks, including statistical agen-
cies from around the world, official Internet resources
of government bodies, national and foreign analyti-
cal reports on the spatial development of maritime
activities of Ukraine and other countries, scientific,
methodological, regulatory and informational and
educational publications of the Ukrainian and foreign
authors related to the topics being studied.

The cluster concept was considered in the publi-
cations of such authors as E.A. Boyko, N.G. Grebe-
nik, M.V. Botnaruk, S.V. Kryzhanovsky, who, in partic-
ular, substantiated the necessity of creating maritime
clusters and, on this basis, determined the factors of
increasing competitiveness of the maritime units.

It should be noted that the theoretical and meth-
odological studies related to the subject of strategic
management research in the effective development
of all subsystems of the maritime economic complex
are practically absent, due to the relative novelty of
the proposed concepts.

Research Objective. The purpose of this article is
to determine and scientifically and methodologically
substantiate the development of clusters to increase
the effectiveness of strategic management in the
development of the national maritime economic com-
plex of Ukraine.
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Key Results. The results of functioning and the
state of the national maritime economic complex
show that more attention should be paid to the issues
of strategic management in this industry. First of all,
it is necessary to determine the concept of the deve-
lopment strategy of the national maritime economic
complex.

The development strategy of the national maritime
economic complex is the systematization and for-
mulation of long-term economic development goals
and the development of basic methods and ways to
achieve them.

The socio-economic and resource goals of the
formation and choice of strategy presuppose the
existence of a complex set of indicators for mak-
ing and monitoring the implementation of decisions.
The systematization of the methods used at each
stage of setting the goal, as well as the methods for
calculating the expected parameters, make it pos-
sible to determine the fundamental directions for the
development of the maritime economic complex.

The concept diagram of the development of the
national maritime economic complex is presented in
Figure 1. It includes the main indicators and objec-
tives of the development of the national maritime eco-
nomic complex.

At present, the reproductive core of the maritime
economic complex, based on the latest technological
base, is rapidly forming in the developed sea powers
and developing states near the sea. A special place
among the priority vectors of modernization is occu-
pied by the problem of introducing modern forms of
spatial organization of the economy, among which
the cluster is a priority. Improving the competitive-
ness of the Ukrainian maritime trade market through
the clustering of the maritime industry is fully in line
with the national strategic approach to the country's
socio-economic development. The concept of long-
term socio-economic development of Ukraine should
consider the creation of a network of territorial-pro-
duction clusters that realize the competitive potential
of the territories, the formation of a number of innova-
tive high-tech clusters in the country.

The importance of clusters and cluster policy for
Ukraine lies in their ability to impart a knowledge-
based nature to traditional resource development of
the sea, to promote diversification of the economy,
to promote the dynamic development of transport,
energy, communication infrastructure, the growth of
small and medium-sized businesses, and the intro-
duction of public-private partnership instruments in
maritime activities, including creation of a network of
sites for regular interaction of business, scientific and
educational structures, civil society institutions the
EU ETS and public authorities.

In accordance with the cluster strategy, the orga-
nization of management of the strategic development
of the maritime complex involves certain organiza-
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Concept for the development of the national marine economic complex
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Fig. 1. Structural elements of the concept of development of the national maritime economic complex

Source: developed by the authors

tional and structural changes in the administration
system. In view of this, it is necessary to create spe-
cial structures that will be responsible for the develop-
ment of cluster projects. Basic institutional elements
of the cluster, such as, for example, maritime admin-
istrations, already exist. However, the main task is to
create adequate regulated tools that will ensure their
self-development and the formation of a favorable
business climate for their transformation into an insti-
tutional system of cluster structure.

Clustering allows the state to formulate a strategy
in the field of integrated socio-economic development
of the maritime complex region, taking into account its
accumulated potential. Cluster policy is a kind of integral
phenomenon, as it combines national and regional poli-
cies, policies for supporting small businesses, attracting
foreign and domestic investments, innovative, scientific,
technical, educational and other types of policies.

Thus, the cluster strategy for the development of
the maritime economic complex consists in ensuring
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a stable unity of fundamental science, engineering
sector of design and development, high-tech produc-
tion sector, financial and organizational infrastructure
and government regulatory institutions at various lev-
els, within the framework of which there is a coor-
dination mechanism for the technical re-equipment
of the maritime cluster. Only within the framework of
the given interconnection, favorable conditions are
formed for making effective investment decisions
aimed at developing the maritime industry and ensur-
ing a stable positioning of the national maritime trade
market in the global market system.

Conclusions. As world practice shows, one of
the promising areas for the effective positioning of
Ukraine in the international division of labor, increas-
ing the competitiveness of the national economy is
the effective implementation of cluster policy, the
creation and development of a network of clusters of
various specializations. It is this approach that cre-
ates the prerequisites for diversifying the economy,
contributes to the strengthening of intersectoral, inter-
regional and international relations, contributes to the
industrialization and establishment of the service
market, the intensification of public-private partner-
ships, which together leads to sustainable socio-eco-
nomic growth and balanced national development of
the country.

Clustering has become one of the main direc-
tions of state policy to increase national and regional
competitiveness in developed maritime powers and
actively developing countries by the sea. In contrast
to traditional maritime policy, where a certain branch
of the maritime economy complex is chosen as an
object, the cluster approach combines intersectoral
and territorial principles.

The cluster allows Ukraine to develop a compre-
hensive view of the state policy of national develop-
ment of the country, taking into account the potential
for socio-economic growth, promising national and
global trends and changes in the structure of the main
factors of production based on the synergistic rela-
tionship between the main actors of the maritime eco-
nomic complex, shared vision and common goals.
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CLUSTERING AS ONE OF THE DIRECTIONS OF EFFECTIVE STRATEGIC MANAGEMENT
IN THE MARITIME COMPLEX

A comprehensive approach to the strategic management system is being considered, providing for a single,
integrated, coordinated and consistent national maritime policy aimed at efficient development of the sea
of the economic complex as a whole, balanced development of its elements, comprehensive improvement
and management of the maritime industry and an adequate system of maritime administration levels. The
focus is on the patterns of balance in the functioning of the national sector of the maritime transport industry.
The aspects of clustering are highlighted in the interests of increasing the competitiveness of the national mari-
time economic complex of Ukraine.

The basic concept of development of the national maritime economic complex is defined. The scheme of
structural elements of the concept of development of the national maritime trade market is presented.

Clustering has become one of the main directions of state policy to increase national and regional competi-
tiveness in developed maritime powers and actively developing countries by the sea. In contrast to traditional
maritime policy, where a certain branch of the maritime economy complex is chosen as an object, the cluster
approach combines intersectoral and territorial principles.

The importance of cluster policy for Ukraine and organizational and structural changes in accordance with
the cluster strategy are analyzed. In view of this, it is justified the need to create special structures that will be
responsible for the development of cluster projects. The main task is to create adequate regulated tools that
will ensure their self-development and the formation of a favorable business climate for their transformation
into an institutional system of cluster structure. The cluster allows Ukraine to develop a comprehensive view
of the state policy of national development of the country, taking into account the potential for socio-economic
growth, to take into account promising national and global trends and changes in the structure of the main
factors of production based on the synergistic relationship between the main actors of the maritime economic
complex, shared vision and common goals.

The greatest effective development can be achieved through an integrated approach to the strategic man-
agement system. Such an approach involves the announcement of a unified, holistic, coordinated and con-
sistent national maritime policy aimed at improving the effectiveness of all elements of the maritime econ-
omy, their balanced development, comprehensive improvement and management as a whole, as well as an
adequate system of maritime administration at the national level. In addition, such a policy should facilitate
the transition of the development of the national maritime trade market to a path of sustainable growth in the
interests of future generations, which provides for the competitiveness of the national maritime industry with
reliance on innovative development. The theoretical significance of the study is determined by the need to
develop scientific and methodological foundations for creating a network of clusters in the interest of increas-
ing the competitiveness of the national maritime economic complex. To solve this problem, it seems logical to
clarify the conceptual apparatus of the study of the world experience in implementing cluster policy, as well as
national and foreign concepts of strategic forecasting and long-term planning in the development of Ukraine
as a sea power.
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