YK 658.3:005.591.3:005.95
https://doi.org/10.32843/infrastruct38-25

Fypxiii H.M.

n.e.H., npodecop Kacenpun
niANPUEMHNLTBA,

MEHeKMEHTY OpraHisaLiii Ta /1oriCTUKK
3anopisbkuii HauioHasIbHUIA yHIBEPCUTET
OHuweHko O.A.

K.H.AEPX.ynp., JOLEHT,

[LOLEeHT Kadheapy nignpueMHuLTBA,
MeHeMKMEHTY OpraHisauili Ta NoricTuku
3anopi3bkuii HaLuioHasIbHWIA YHiBEpCUTET
Kosiok O.B.

CTyAeHTKa

3anopi3bkuii HaLuioHasIbHWIA YHiBEpCUTET

B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

KOPMNOPATUBHA KY/NbTYPA NIANPUNEMCTBA
CORPORATE ENTERPRISE CULTURE

Y cmammi po3aisHymo cymdicmb MOHSmmMSs
«KopriopamusHa Ky/ibmypa», i ckiadosi ese-
MeHmu ma mMemoou. [lpoaHasni308aHO HU3KY
OKA3HUKIB O/151 OUIHIOBaHHS BaXJ1UBOCMI KOp-
ropamusHoi Ky/lbmypu Ha MionpuemMcmsi, a
makox I Br/1U8 Ha MidBUUWEHHST KOHKYpeHmo-
crpomMoxHocmi U ¢hopmyBaHHsI MO3UMUBHO20
iMioxy opeaHisayii.  [ocnioxeHo, y3acasib-
HEHO 3Ha4YeHHs1 KOPNopamusHOI  Ky/abmypu
SIK IHCMpYMeHmy ebekmusHO20 Yrpas/liHHS
MiorpueMcmBoM, 30CepedXXeHo20 Ha rnpoye-
cax mpaHcghopmayii 8 €KOHOMIYJ, 30ilicHeHUX
AK00bMU, SIKI Maromb BaacHy cucmemy UYiH-
Hocmel, npasusi, HOPM oBediHKU, mooeneli
YNPas/iHHS, W0 BK/TYAKOMb MOHSIMMS KOPIIo-
pamusHoi Kysibmypu. posedeHo OUiHIOBaHHS
KopriopamusHoi  Kysismypu AT «3anopix-
cmasib», WO 6a3yembCsi Ha eKCrIepMHIU OYiHY.
3arpornoHosaHo WisiXu  MiOBUUWEHHST ebek-
musHocmi OisiibHocmi AT «3anopikemarsib»
ma pigHsi i020 KOHKYPEHMOCMPOMOXHOCMI
3a paxyHOK MPOBEOEHHST MPEHIH2Yy nepcoHasty
wodo 3arnporioHoBaHUX 3MiH, MOHIMOpUHay
diesocmi BUMMS 3ax00i8 W40 MiOBULEHHS
eghekmusHocmi  pobomu  npayisHuKis - ma
CMBOPEHHS YHIBEPCa/IbHO20 CMaHoapmy, siKuli
Hadasamume [10BHE MOSICHEHHS PIBHSI OUiHKU
rpayigHuKa Ha nionpuemMcmai.

Krtoqosi - criosa:  kopriopamusHa  Ky/aibmypa,

KOHKYPEHMOCTPOMOXHICMb,  KopriopamusHa
emuka,  eghekmusHicmb,  cmpameaiyHuli
IHCMpyMeHm.

B cmambe paccMompeHb! CYyUHOCMb MOHSI-
musi  «kopriopamusHasi  Ky/lbmypa», —ee

cocmasHble a/ieMeHmb U Memooks!. [TpoaHa-
Jlu3uposaH psid rnokasamesnel 0715 OyeHusa-
HUsi BaXXHOCMU KOpropamusHoOU Ky/ibmypbi
Ha npeonpusimuu, a makxe ee 8/UsHUE Ha
rosbiWEHUE  KOHKYpPeHmMocrnocobHocmu U
¢bopmuposaHusi  MOAOKUME/IbHO20 UMUOXA
opaaHusayuu. YccnedosaHbl, 0606WeHbI
3Ha4YeHus1 KopropamusHoU Ky/bmypbl Kak
uHcmpymeHma aghcheKmusHo20  ynpasse-
Husi  npednpusmueM, COCPedomoYeHHO20
Ha npoyeccax mpaHcgopMayuu 8 IKOHO-
MUKe, COBepWEeHHbIX J/I0bMU, KOomopble
umerom Cco6CMBEHHY0 cucmemMy UEeHHO-
cmel, npasus, HOPM fosedeHus, Mooesel
ynpas/nieHus, BK/OYAIOWUX OHSMUE  Kop-
rnopamusHol  Kynbmypsl. [MposedeHo oye-
HusaHue KopriopamusHol Kysbmypbl [TAO
«3anopoxcmasb», KOmopasi OCHOBaHa Ha
akcnepmHoll  oyeHke. [lpednoxeHsl nymu
nosblWeHus1 aghghekmusHocmu desimesibHO-
cmu AO «3anopoxcmasib» U YPOBHSI €20
KOHKYPEeHmocrnocobHocmu 3a cyem  [po-
BeOeHUs] mpeHUHaa fnepcoHana no npeosa-
2aeMbIM U3MeHeHUsIM, MOHUMOpUHaa oel-
CMBEHHOCMU NPUHSIMUS MEP M0 MOBLILUEHUH
aghghekmusHoCcmuU  pabomsi  COMPYOHUKOB
U co30aHusi yHusepcasbHO20 cmaHdapma,
Komopsbili 6ydem npedocmasaisimb M0/HOe
06bsICHEHUE YPOBHS OUEHKU pabomHuUKa Ha
npeodnpusmuu.

KnioueBble cnoBa: KopriopamusHasi  Ky/ib-
mypa,  KOHKYPeHmMOoCrocobHOCMb, — Kopriopa-
muBHasi amuka, aghghekmusHoCMb, cmpameau-
ueckuli UHCMpyMeHm.

Any organization is a complex set of many interrelated elements: staff, logistics, content of activities, etc. The set of these elements represents the
organizational potential. The basis of organizational potential is the so-called culture of the organization — a set of management personnel, values
and procedures, the most stable and long-term existing characteristics of the organization. In terms of ensuring economic and social development
the formation of corporate culture and its principles is necessitated by the importance of its impact on the enterprise. Creation of an appropriate
concept and methods for forming the corporate culture of the organization is a basis for its sustainable development in the future. The article aimed
to determine the conceptual basis of corporate culture, to summarize the views of different scholars and to define its role and place in the organiza-
tion management, market relations and competitiveness. The article focuses on the transformation processes in the economy made by people who
have their own system of values, rules, norms of conduct, management models that include the concept of corporate culture. The article deals with
the essence of the concept of “corporate culture”, its constituent elements and methods. A number of indicators have been analyzed to evaluate
the importance of corporate culture in an enterprise. The importance of corporate culture as an instrument of effective enterprise management, its
influence on enhancing competitiveness and formation of a positive image of the organization are investigated and generalized. The main tools to
improve competitiveness should be directed on the human factor and the phenomenon of corporate culture today. The corporate culture of PJISC
“Zaporizhstal” is based on the expert evaluation. As a result of the research, ways to increase the efficiency of Zaporizhstal PISC’s activity and its
level of competitiveness were offered, such as: staff training on change management, performance monitoring, monitoring of measures to improve
employee performance and creating a universal standard that would provide a complete explanation of the employee’s level of assessment at the
enterprise. Problems and obstacles to implement corporate values and to increase visibility of their widespread introduction were identified.

Key words: corporate culture, competitiveness, corporate ethics, efficiency, strategic tool.

MocTtaHOBKa nNpoGnemMu. AKTyaslbHICTb Temu
BUM/IMBAE 3 HEOOXiAHOCTI CTBOPEHHS BiANOBIAHOT
KoHUenuii Ta MeTofis )opMyBaHHSA KOpNopaTuBHOT
KyNbTYpU opraHisauji Sk OCHOBW 1i CTas1I0ro po3BUTKY
B ManbyTHbLOMY. BaXxn1MBOK YMOBOK Takoro po3BuTKy
€ HaykoBO O0OI'pyHTOBaHe pO3pPOOMEHHS OCHOBHUX
NPUHUMNIB, WO BM3Ha4aloTh Ti 6a30Bi BUXiAHI 3acagu.
B ymoBax 3a6e3neyeHHs eKOHOMIYHOro i coujasib-
HOro PO3BUTKY PO3POBGNEHHSA NPUHLMNIB KOPNOpaTuBe-
HOI KynbTypn 0O6YyMOB/IEHO BaXK/IMBICTIO i BNANBY Ha
AiANbHICTbL NignpuemMcTea. MNpUHLMNY KOPNopaTUBHOI
KyNnbTypy MNOBWHHI BigNoBigaTn KpuTepism cTabinb-
HOro Ta e)eKTUBHOIO PO3BUTKY MignpuemcTaa. Bnpo-

Ba/PKEHHS Ta AOTPUMAHHS MPUHLMMIB KOPNOPaTUBHOT
KyNbTypU [acTb 3MOry 3pobuTtu i MOTyTHIM iHCTpY-
MEHTOM YMpaB/liHHA MEepPCOHasIoM, 3a6e3neynTb
LiNiCHICTb opraHisayii, CTBOPUTbL CNPUATANBI YMOBU
ANS ynpaeniHHA NigNnpYeEMCTBOM Ta CNpUATMME CTa-
6i/lbHOMY PO3BUTKY KOPNOPATUBHOI KY/IbTYpU.

AHani3 ocTaHHiIX pAocnimkeHb i ny6niKawii.
MuTaHHAM KOPNOPAaTUBHOT KyNbLTYPU Ha NiANPUEMCTBAX
Ykpainm 3anmanuce |.A. IrHaTbeBa, J1.B. banabaHoBa,
O.B. Tapacosa, M. 3axapuuH, A.B. KapneHko Ta iHLi
HaykoBLj. OfHaK € HeOOXiAHICTb NOAANBLLIOIO 3MiCTOB-
HOrO aHasizy TEeOPETUYHMX Ta MPUKIagHMUX acnekTiB
Ha MPOMMWCNOBUX NiIANPUEMCTBAX.
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IHOPACTPYKTYPA PUHKY

MocTtaHoBKa 3aBAaHHA. MeTol CTaTTi € BU3Ha-
YeHHS CYTHOCTI KOpPNopaTuUBHOI KyNbTYpWU, OCHOBHUX
I enemeHTiB Ta 0CO6/IMBOCTEN X (hOpMyBaHHS; Teo-
peTuyHe ys3arasibHEeHHA MO/I0XEeHb KOPNOpPaTUBHOT
KyNbTYpU Ta po3po6/eHHA METOANUYHUX | TPaKTUUHKX
pekoMeHgauin wopo il hopmyBaHHA Ha MignpueEM-
CTBI; BU3HAYEHHS CTaHy KOpnopaTuBHOI Ky/bTypy Ha
MAT «3anopixctasib».

Buknag OCHOBHOro martepiany AoCnimKeHHs.
OcTaHHIM Yacom BefuKi opraHizauii Ta komnaHii nomi-
TUAM NPo6IEMY KOPNOPATUBHOI KYNLTYPK, SiKa Bigjirpae
BaXX/IMBY PO/ib Y (DOPMY/ItOBaHHI KOHUEeNUiT opraHisa-
LiHOT edhekTMBHOCTI. OTXe, KopnopaTMBHa Kynstypa
€ CUCTEMO OCOBUCTICHUX Ta KONEKTUBHUX LHHOCTEA,
sKa CnpuiAMaeTbCa N PO3AINSETbCA BCiMa npauiB-
HMKamun nignpuemcrea. BoHa 3a gonomorow Hasis-
HUX NpaBua Ta IHCTPYMEHTIB BMpillye npobnemu, siki
MOB’A3aHi i3 30BHILLHBLOK aZianTaLielo Ta BHYTPILUHbO
iHTerpavjeto NpayiBHUKIB, SKi paHille o6rpyHTOByBan
M nigTBEpMAKYBa/IM CBOK BavK/MBICTL [1, ¢. 600].

Posrnsgatoun kopnopatuBHy KynsTypy i Mopge-
JIIOK0YM MOBEAIHKY MOAVHW, MOXEMO po3rnsgatun i
AK pakTop MCMXONoriyHoro BnAMBy. BoHa cTBOpIOE
MiLHY onopy NigNPUEMCTBY, WO PobUTb MpaLiBHUKIB
3gaTHUMKM CcTaBaTh 6inbll aganToBaHUMKW A0 3MiH
yepes MNCUXONOrivYHy NigTPUMKY Ta BMEBHEHICTb Yy
TOMY, L0 MOr0 AisiSIbHICTb € KOPUCHOK A1 LbOoro nig-
npuemcTBaa.

BUHUKHEHHSA Teopil Ta NpakTUKK sSiBULLLA Kopriopa-
TMBHOI Ky/IsTYpU MOB’A3aHO NepLu 3a Bce 3 Heobxia-
HICTIO NpUAINAaTX Ginblue yBarm AyXOBHIA KynbTypi.
Lle 0co6/11BO BaXx/IMBO LWOAO BITYM3HAHUX OpraHisa-
LA, oCKiNbkM B NpoLeci TpaHcdopMaLlii EKOHOMIKM Ta
CyCniNibCTBa 3ara/ioM Heob6XigHO BMOpATK MpaBUsb-
HWii Kypc. |Hakwe Halwa kpaiHa BigirpaBaTtume posib
HasgoraHsw4oi [2, ¢. 512].

3a1exHo Bif OCHOBHOI METW opraHisauii hopmy-
I0TbCA eNemMeHTN KopnopaTnsHOT KynibTypu (puc. 1).

[Onsa edekTMBHOrO ynpasniHHA KOpPNopaTUBHOI
Ky/bTypOl0 HeoObxigHi cneundivHi yMOBM, 30Kpema
afileKBaTHUI piBEHb SIKICHOTO PO3BUTKY OpraHisadli,
YCBIJOM/IEHHA NigepcTBa B HEOOXIAHOCTI ynpaBiHHSA
KOPNOPaTUBHOK Ky/IbTYPOIO SIK MOTUBYHOUMIA hakTop
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LifiNbHOCTI KOMNaHiT Ta hakTop MiABULLEHHS 11 KOHKY-
PEHTOCMPOMOXHOCTI.

KopnopartusHa KynbTypa BrnavMBaE Ha LiffIbHICTb
BCIEI KOMMaHIi, OTXXe, HeobXigHO PO3yMmiTW, WO nia-
BULLIEHHA TI PIBHA NPUBOAUTL [0 3HUKHEHHS NOTPE6U
YITKO perynioBaTtu 34iiCHIBaHy AiSIbHICTb, OCKINbKN
npaLiBH1KM Ha TaKOMY NiANPUEMCTBI caMi po3yMitoThb,
Lo Ta AK po6oTu. MigsuLLyoun piBEHb KOpnopaTus-
HOI Ky/IbTYpU, NigNPUEMCTBO CTa€e BifbLL KOHKYPEHTO-
CNPOMOXHUM, a Lie € NO3UTUBHOI XapakTepnCTUKOHO
6yab-Akoro nignpuemcrtaa [3, c. 28].

KopnopatusHy KyneTypy cniif posrnsgatm sk
IHCTPYMEHT CTpaTteridyHoro ynpas/iHHA, SKUA Jae
3MOry KepyBaTu BciMa 1i0oro nigposginamu Ta BciMa
CMiBPOGITHMKAMK ANS1 AOCATHEHHS 3arafibHUX Linei.
3aBOfAKM LbOMY [HCTPYMEHTY Y BCiX MpaLuiBHUKIB
NiABULLYETLCS IHILiaTUBHICTb Y AiSNIbHOCTI, a po3y-
MIHHSI NPUHANEXHOCTI 0 3arasibHOI CMifIbHOI crpaBsu
CNpUsie Po3BUTKY KOMYHIKaL,l.

KoprnopatuBHa KynbTypa opraHizauii € HaliuiH-
HILLMM couia/IbHUM HanpsAMOM KapoBOi MNOSITUKMK,
a/pkKe BHYTPILLHI MPOSIBU KOPMOPATUBHOI KY/ILTYpU
MaKTb 6e3nocepeaHin BNNB Ha 3a40BOMEHICTL Npa-
LiBHUKIB CBOEK POOOTOK. BaxKnMBICTb AOCArHEHHS
ChifIbHOI MEeTU Befe [0 MparHeHHs nepcoHany
3aliMaTMCb CaMOPO3BUTKOM i CAMOBLAOCKOHA/IEHHAM
[2, c. 512]. KynbTypa € NpOAYKTOM BHYTPILLHIX COL|i-
aNbHUX CUN | NPOSBASETLCA B CUCTEMI LiiHHOCTEN Ta
NPUHLUMNIB BEAEHHS Bi3HECY KEPIBHULITBOM.

MeTolo KOpnopaTuBHOT Ky/bTYpU € (DOPMYBaHHS
NMOBEAiHKM KOMMaHii Yyepe3 pOo3BMTOK MOYyTTA Npw-
XWBHOCTI [0 KOMMNaHii, 3a0X04eHHS CniBPOGITHUKIB
[0 yyacTi B CNiNbHUX 3axofax, NiaTpumka iHauMBIay-
aNbHUX iHILiaTUB CNiBPOBITHUKIB, CMPUAHHA [0CSAT-
HEHHIO 0COBUCTOrO ycnixy, AeneryBaHHs 060B'A3KiB
Ta 3MiLUHEHHST KOPNOPaTUBHOI CiM'T.

Takum 4YMHOM, OpraHisauiiiHy KynbTypy MOXHa
cnpuiimaTti Ik KOMNAEKCHWI Ta edpeKTUBHUIA IHCTPY-
MEHT YNpaBs/liHHA NePCOHasI0OM Ti/IbKU B YMOBaX HasiB-
HOI CTPYKTYpV AOMiHYOUMX LiHHOCTEl | HasBHOCTI
NneBHOI iepapxil KONEKTUBHMX TPYAOBUX LIIHHOCTER,
LLIO CTAHOB/SATb CYTHICTb OpraHi3auiiiHOi KynsTypu.

ICHye Kinbka MeTodiB [OCMiIKEHHA KOopnopaTus-
HOI Ky/IbTypK, a came npsiMi, Henpsimi Ta pi3Ho-
MaHiTHIi MeToaN.

[0 HenpsAMUX METOAIB AjarHOCTyBaHHA Kop-
nopaTnBHOI Ky/IbTYpU Hasexarb:

— [JocnifxeHHA 3pasKiB HasBHWX HOpma-
TUBHO-METOANYHUX JOKYMEHTIB;

— aHaUli3 3MICTy BHYTPILUHbLOI OpraHisauiiHol
[OOKYMeHTaLT Ta 3BIiTHOCTI;

— BVBYEHHS iHhOpMaLiiHO-KOMYHiKaUiAHOT
cucTeMU B opraHisaui;

— aHali3 KagpoBuX npoueayp B KOMMaHii.

Y ubOMy pasi BUKOHaHHS HEMPSAMOT AgiarHoc-
TUKM MOXE MaTu Kifibka Npobaem, 3okpema:

— 3aUIeXHICTb pe3y/nbTatiB AiarHoCTUKU Bif,
Cy6’EKTUBHUX NOrNAAIB Ta igei AoCNiAHWKIB;
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— po3wundpyBaHHSA NPO67EM CMMBOJTIYHOTO PIBHSA
KopnopaTnBHOT KyNbTYpU (CUMBONN, 3HAaKW, TpaauMLii);

— npo6semun, NOoB’si3aHi 3 AOCTOBIPHICTIO pe3y/ib-
TaTiB (penpeseHTaTUBHICTb BMOIpKM Ta kBanidikawis
pocnigHukie) [5].

MpaAma piarHocTMKa pJae 3MOry  MiHiMi3yBaTtu
CKMNAAHICTb  NPOMDKHUX  AjarHOCTMK | MiABULLATK
[OCTOBIPHICTb pe3ynbrariB. BoHa BK/IOYAE KiflbKICHI,
COLIO/I0riyHi Ta MicLueBi METOAN BUBYEHHA KyNbTYpU
yepes peasibHe 3aHypPEHHS.

MonboBi MeTOoAM AOCNIMKEHHA cUTyauii yepes
peasibHe 3aHYypeHHS BK/OYalOTb BBEAEHHA A0CNia-
HVYKa B KynbTypy. BiH nouvHae gisth B HbOMY He
Ti/IbKM SIK 30BHILUHI/ cnocTepirad, ane i sk KOHCY/b-
TaHT i HaBiTb AK YNeH KomaHan. Lli metogn MOXyTb
6yTv peasizoBaHi y BUrNsa4i ceMiHapiB Ta 06roBopeHb
3 K/I0YOBMMM 0COBaMM, BK/IHOUAKOUY YAC MOHITOPUHTY,
LWOAEHHVK, MEeToAM eMMiPUYHUX CMNOCTEePEeXEHb.
CouionoriyHi MeToan BUKOPUCTOBYIOTb OOKYC-Tpynu,
HaNiBCTPYKTYPOBaHi iHTEPB'I0 Ta MUOUHHI IHTEPB'to
KepiBHYKIB i3 cNiBPOGITHMKaMN Niapo3ainis, ix TecTy-
BaHHA Ta aHKeTyBaHHs [4, ¢. 317].

[Ona  ouiHIOBaHHA BaX/IMBOCTI KOPNopaTuBHOI
KyNIbTYpU MOXHa TaKOoX BMKOPMUCTOBYBATU HU3KY
NMOKa3HUKiB, L0 Bifo6paxaloTb pPiBEHb PO3BUTKY 6i3-
Hecy B NPIOPUTETHNUX cdoepax, a came eKOHOMIYHIN,
iHHOBALiHIl Ta couianbHili. EKOHOMiIYHWI pO3BMTOK
XapakTepusyeTbCa MNoKasHMKaMu peHTabesnbHOCTI
BMPOOHULTBA Ta NpoAaxiB, MigBULLEHHAM NPOAYK-
TVMBHOCTI npavi, 36i/ibLUEHHAM 3apOb6iTKy, 34aTHICTIO
[0 eKOHOMIT pecypciB, MiABULLEHHAM AKOCTi Ta KOH-
KYPEHTOCMPOMOXHICTIO  npoAayKuii.  |[HHOBaUiAHWIA
pO3BWTOK MpeACTaBMEHUA YaCTKOK iHHOBAaUiAHOI
npoAaykuii B 3arasibHiin YNCENbHOCTI, YacTKOK iHHO-
BaLiiHOrO 06s1afHaHHA, 4acTKOK MepcoHany, LWo
BNpOBaXye Ta peasni3oBye iHHOBALiHI MPOEKTMU.
CouianbHuii po3BUTOK Bigobpaxae HaCTpPiii KoMaHam
LWOAO HaABHOMO BHYTPIWHLOIO cepefoBuwa, Lo
XapakTepunsyeTbCs NoKasHMKammn OCBITU NepcoHasny,
po6o4yo AMCUUNNIHOK, NiABULLEHUM PIBHEM 3apo-
6ITHOI nnaTtun, cTabifibHICTIO KOEKTMBY Ta 3a40BO-
neHHaMm poboToto [6, ¢. 203].

Lli nokasHukn [aloTb 3MOry OUiHUTU eddeKTuB-
HICTb BXWUTUX 3ax0AiB, Kpalle 3p0o3yMiT! noTpeodwu
npaLiBHWUKIB Ta 3PO3YMITH X NOBELIHKY.

MAT «3anopiXcTasib» — Lie KOMMaHisi 3 NOBHUM
METaTYPriiHM LMK/IOM, siKa € liAepOM 3 BUPOOHU-
uTBa cTavli B €Bponi. BignosigHo 40 CTATyTy METOKO
TOBapUCTBA € OTPUMaHHSA NPUOYTKY 3aBAsKM COL-
a/TIbHO-eKOHOMIYHUM iHTepecam akuioHepiB Ta npa-
LiBHUKIB KOMMAHil.

CTparteriyHe 6a4yeHHs KOMMaHil ckiafaeTbes 3
TPbOX OCHOBHWX CTpaTeriyHuX Liiei Ta 3aBAaHb,
Takux fK:

— NigTpMMKa CTiliKOi KOHKYPEHTHOI nepesarn y
BMPOGHMLTBI CTasni ANnsl AOCATHEHHS TAKOro X PiBHS
edheKkTUBHOCTI, WO i1 NPOBiAHI CTanenMBapHi 3aBoaun
Yy CBITI;

— 3MiLHEHHS NO3WLI/ Ha cTpaTeriyHmMxX pyHKax ons
36i/1bLLIEHHSA NPOAAXIB rOTOBOI CTai;

— MOWYK HaMKpaLux AiI0BUX NPaKTKK Ta 1X BNPO-
BaPKEHHs Mig yac BefeHHs Bi3Hecy Ta [OCArHEHHSA
pesynsrarTiB.

OCHOBHMMM HanpsMamy pPO3BUTKY KOpPMNopaTuBs-
HOI eTWKM € OXOpOHa Mpaduj, noeara Ao Ntogen, 340-
pOBUIA CMOCIO XWUTTSA, 3ab60poHa 36p0i Ta asapTHUX
irop, 6opoTbba 3 AMCKPUMIHALLIEID, KOPYMLED, 3aXnCT
KOoMnaHii Towo. HegoTpmaHHS HOpPM Ta CTaHAapTiB
noBefiHKW, sKi onucaHi B Kogekci eTuku, posuiHio-
€TbCS 5K CEpiio3He MOPYLUEHHS 1 MOXe NPUBECTU A0
AVCUMNIHAPHOIO CTAMHEHHS abo HaBiTb 3BiNIbHEHHS
3 poboyoro micuga [7].

KpiMm TOro, OUiIHIOBaHHSA CTaHy KOopnopaTuBHOI
KyNbTypu Ta BiAHOLIEHHS NpauiBHUKIB MignpuemcTaa
MAT «3anopixcTasib» A0 NOAITUKM KEPIBHULTBA Bij-
O6yBas10Cs 3@ LOMNOMOIOK aHKeTW aHOHIMHOTO onu-
TyBaHHA. LiAa aHkeTa gonomorna 3po3yMiTW OCHOBHI
HanpsAMM Po3BUTKY KyNbTYpU Ha UbOMY eTani icHy-
BaHHA nignpuemcTsa. AHKeTyBaHHS MPOBOAMMIOCH 3a
Takumm 6n1okamu nutaHb (puc. 2).

Komb6iHaT cnpuiiMae nepcoHan sik BaxnBe mxe-
peno KOHKYPEeHTHWX mepesar i NOCTiHO iIHBEeCTYyeE ix
PO3BUTOK, L0 NPUBOAWTL A0 POCTY NOTEHLiasly HaBu-
KiB nmpauiBHukiB. Ha TMAT «3anopixctanb» 3alima-
HOTbCA aKTUBHUM HaBYaHHAM Ta NiABULLEHHAM KBali-
ohikawii cBoiX cniBpoO6ITHKKIB. MOCTIHO BiabyBaeTbCA
Habip Y4HIB A1 HABYAHHA 3a paxyHoK MignpuemMcTea
LN KOHKPETHUX npodoeciii 3 NoJasbLIOK MOX/N-
BICTIO MpaueBnaliTyBaHHA B pasi 3gadi icnuTis. Mia-
BULLIEHHS KBanidikaLil BiabyBa€TbCs LOHaiMeHLe
KOXHIi N'ATb POKiB [8].

TakoX Ha nignpueMCTBI NPOXOASTb Kypcu Lifibo-
BOIO MPU3HAYEHHS 4719 BMBYEHHSA Ta OCBOEHHS npa-
LiiBH/KaMM HOBOro 06naHaHHs, nporpam ToLo. Kpim
KypciB, Ha 3aB0fj perynspHo npoBoAATLCA CeMiHapu
Ta TPEHIHMM ANA KePiBHUKIB Pi3HUX BiOMCTB. MpoTa-
rOM POKY CMiBPOGITHMKN BEPYTb Y4aCTb HE BiNlbLL HiX
y 15 cemiHapax. Kpim Toro, komnaHis cnisnpavtoe 3
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IHOPACTPYKTYPA PUHKY

pi3HUMMK opraHi3auigsMn Ta HaBYa/IbHUMMK LEeHTpamu
B Pi3HUX MicTax YkpaiHu, a came 3anopixoki, Kuesi,
Xapkosi, /IbBOBI.

[Ona Toro woby makcumizyBaTu noTeHuian npa-
LiBHUKIB Ta 6inbll eheKTUBHO BUKOPUCTOBYBATH IXHI
HaBU4KK, Nif Yac PO3BUTKY KOPMOPATMBHOI Ky/bTypH
Heob6XiAHO BPaxoByBaTW iHHOBALHICTb YMHHUKIB,
sKi BN/IMBaKOTb Ha Hel [8, ¢. 107-108]. Taka kopno-
paTvBHa Ky/nbTypa NOBUHHA XapakTepu3yBaTucs rop-
[iCTI0, BiAOAHICTIO Ta 30CepeKeHICTIO npaLjiBHUKIB,
AKi 30cepeKeHi Ha nepcrnekTuBax Po3BUTKY Nignpu-
€eMCTBa. BrkopucTaHHs iHHOBaLjili Aae 3Mory cratu
Nigepom Ha pUHKY iIHO3EMHUX KOMMaHI.

MpauiBHMKM MalTb PO3rAsSfaTUCh SK cTpaTeriy-
HUIA pecypc, ANs PO3BUTKY SIKOTO HEOoOXigHO CTBO-
ptoBatu 0cob/MBi YMOBU Ta po3pobnAaTu iHAMBIOYya-
ni3oBaHy cMCTeEMY MOTUBALili Ta OLUiHKA. HeobxigHo
NOCTINHO MPOBOAUTU MOHITOPVHI AIEBOCTI 3ax0p4iB
ANA NigBuLLLEHHA ed)eKTUBHOCTI po60TU NpaLiBHUKIB,
a 3a notpebu, TO6TO Mig BM/IMBOM BHYTPILLIHIX abo
30BHILLHIX (pakTopiB, CNif 3MiHIOBaATU HanpsiMm po3-
BUTKY KY/IbTYPU 3@/1€XHO Bifl BUMOT.

HWHi yacTilwmM cTasio BUKOpUCTaHHA GeHYMapke-
TUHTY. BiH MOXe BUKOPWCTOBYBATMCb He NnLle 3a4ns
NigBULLEHHA NPOAYKTUBHOCTI, asie i1 3a4na nokpa-
LLLEHHS eNleMeHTIB KOPNOPAaTUBHOI KY/IbTYpU 3a/1€XKHO
Bi/] 30BHILLHIX YMOB Ta NOTPe6 cnoxusadis i cycnisb-
cTBa. Lle moxe 6yTv BUKOPUCTaHHS AOCBIAY K KOHKY-
PEHTHUX NiANPUEMCTB, TakK i 3apybiXHUX nepenoBux
KOMMaHii, Wo 3aiMatoTb aHas10rivyHi No3unLjii Ha CBITO-
BOMY pUHKY [9, c. 20].

Bax/MBUM HanpsAMOM pPO3BUTKY Ky/bTYpOOriy-
HOro cepefoBULLA € CBOEYACHE [OBEAEHHS A0 npa-
LiBHUKIB 6a30BMX LiHHOCTEN nignpuemcTsa, MOro
€TMYHMX Ta opraHizauiiHux Hopm. HeobxigHO NpoBo-
AWTY BigGip nepcoHany 3 ornsay Ha iXHIO NPUAHAT-
HICTb LIHHOCTEN nmignpuemMcTBa, puTyasniB Ta 3agad
ANA Toro, Wobu Big caMoro noyatky po6oTu B KOekK-
TMBI MpauiBHMKN PO3yMiNM npaBuaa NoBeAiHKM Ta
CBOIO POSib Y AiSANbHOCTI BCbOro NignpueMcTBa.

Ha nignpvemcTBi fje pernameHT LOpPIYHOTO OLiHHO-
BaHHA MepcoHasny, 3a AKOro KepiBHWK Mae OLjiHoBaTu
KOXHOrO Mig/1ersioro o191 BU3HAYEHHSI AOr0 OCHOBHUX
nepeBar Ta HeAosikiB, METOAIB TX KOPUIyBaHHS Ta NpeMi-
FOBaHHS MpavjiBHMKa 3a ioro poboTy. HeobxigHo po3po-
6UTK yHIBEpCaNbHUIA AN BCIX NpaLiBHUKIB HE3AIEXHO
BiZ PiBHS X yNpaB/liHHA CTaHAAPT, SKWii nepebyBatime
Y BiflbHOMY AOCTYNi Ta HajaBaTume NOBHE MOSICHEHHS
PiBHA OLHKM NpaLiBHMKA, 3a1eXHOCTI NpeMmii.

[na nigBULEHHA PIBHA 3HAYYLLOCTI AYMKU npa-
LiBHMKA HeobXigHO MokKaslyBaTu pe3ynbratu Ioro
Npono3unuiii Ta NUTaHb, SKi BUHUKaOTb. [oWnpeHHS
iHbopMmauii Mae cTpaTteriyHe 3HaYeHHs A nignpu-
€EMCTBA, i UbOMY NUTAHHIO Mae NPUAINIATUCL BENuKa
yBara, afpke came Bif, LibOro 3a/1eXunTb ePekTUBHICTb
pPO60TM BCbOr0 KOMIEKTUBY.

BUCHOBKM 3 MNPOBEAEHOr0 AOCNIMKEHHS.
MAT «3anopbkcTanb» Npuainse 6arato yBarn pos-

Bunyck 38. 2019

BUTKY MpauiBHMKIB Y pO6GOYOMY CepefoBuLy, L0
BiAPI3HAE MOro Big, iHWUX nignpuemcTBa i pobuthb
npuBabNUBILLIMMK NS WyKadiB pob0TK, a Takox npe-
CTWKHUM cepej, iHWKUX NigNnpUeMCTB MeTasnypriiHol
NMPOMMCIOBOCTI. 3peLuTolo, NepcoHan — Le MoTeH-
Ljias1 KoMnaHii Ta Ti roNoBHUIA IHCTPYMEHT A1 oTpu-
MaHHS NO3UTUBHOIO eddekTy Bif, BNacHO! Ais/IbHOCTI,
TOMY BWL KEPIBHMKU 3aK/IMKalTb CMiBPOOITHUKIB
nigTPUMYBaTU APYXHIO A NPOAYKTUBHY atmocdepy
B KOMIEKTMBI Ta BK/1aAatTb CMiNbHI 3yCUnnsa B AOCSr-
HEHHSA NOCTaB/IEHOI METU.
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CORPORATE ENTERPRISE CULTURE

The relevance of this topic stems from the need to create an appropriate concept and methods for forming
the corporate culture of the organization as a basis for its sustainable development in the future. An important
prerequisite for such development is the scientifically sound development of the basic principles that determine
its baseline. In terms of economic and social development, the development of corporate culture principles
is conditioned by the importance of its influence on the activity of the enterprise. The basic principles of the
study are systematic and comparative methods, used structural and functional approach. Any organization is
a complex set of many interrelated elements: staff, logistics, content of activities, etc. The set of these ele-
ments represents the organizational potential. The basis of organizational potential is the so-called culture of
the organization — a set of management personnel, values and procedures, the most stable and long-term
existing characteristics of the organization. In terms of ensuring economic and social development the forma-
tion of corporate culture and its principles is necessitated by the importance of its impact on the enterprise.
Creation of an appropriate concept and methods for forming the corporate culture of the organization is a basis
for its sustainable development in the future. The article aimed to determine the conceptual basis of corporate
culture, to summarize the views of different scholars and to define its role and place in the organization man-
agement, market relations and competitiveness. The article focuses on the transformation processes in the
economy made by people who have their own system of values, rules, norms of conduct, management models
that include the concept of corporate culture. The article deals with the essence of the concept of “corporate
culture”, its constituent elements and methods. A number of indicators have been analyzed to evaluate the
importance of corporate culture in an enterprise. The importance of corporate culture as an instrument of effec-
tive enterprise management, its influence on enhancing competitiveness and formation of a positive image
of the organization are investigated and generalized. The main tools to improve competitiveness should be
directed on the human factor and the phenomenon of corporate culture today. The corporate culture of PJSC
“Zaporizhstal” is based on the expert evaluation. As a result of the research, ways to increase the efficiency
of Zaporizhstal PIJSC'’s activity and its level of competitiveness were offered, such as: staff training on change
management, performance monitoring, monitoring of measures to improve employee performance and creat-
ing a universal standard that would provide a complete explanation of the employee’s level of assessment at
the enterprise. Problems and obstacles to implement corporate values and to increase visibility of their wide-
spread introduction were identified. The research made it possible to conclude that the formation and support
of corporate culture is of practical interest, as it increases the ability of the organization to adapt to the dynami-
cally changing environment and positively affect the performance of the enterprise.
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