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In today’s economic environment, when there are
rapid changes in the external and internal environ-
ment of enterprise activity, urgency of developing
an effective development strategy is increasing
every year. Construction enterprises, which have
a high level of risk activity, depend on the eco-
nomic and social situation of the population, and
should form a development strategy in order to
obtain additional competitive advantages and to
ensure sustainable financial stability. Accordingly,
peculiarities of forming development strategy of
the construction enterprise such as LLC “Lub-
nyzhytlobud 2010 are analyzed. It is revealed
that management of an enterprise is engaged in
the process of strategy development, as well as
development priorities and evaluated fulfillment
of the strategic tasks are identified. Author identi-
fies that existed strategy needs to be refined to
meet challenges of the environment and a new
approach of strategy development for the next 5

years should be formed.
Keywords: development strategy, construction
enterprises, diversification, competitiveness,

production and human potential.

B cospemMeHHbIX yca08usIX X035licmBosaHUs,
Koz20a rpoucxodsim  6bicmpble  U3MEHEHUs!
B0 BHewHell U BHympeHHel cpede cyuwje-

cmBosaHusi  peonpusamusi,  akmyaslbHocmeb
paspabomku  aghchekmusHol — cmpameauu
pasgumusi ¢ KaxobiM 2000M pacmem. Cmpo-
ume/ibHble NPeONpPUSIMUS, UMerm  BbICOKUU
YpOBeHb  pUCKOBaHHOCMU  desimesibHocmu, 8
MoHOU Mepe 3aBUCSM OmM 3KOHOMUYECKO20 U
COYUa/IbHO20 MO/IOXEHUSI HaCe/IeHUS, MO3MoMy
O0/MKHbI  paspabambigamb  cmpameaulo  pas-
BUMUST C Ye/Ibi0 M0/yqeHUs] O0MO/HUME/TbHbIX
KOHKYPEHMHbIX MpeumMywecms U obecreyeHust
ycmoliqusoll  ¢puHaHcosol  cmabusibHocmu.
CoomsemcmBeHHO Hamu Gbl/u MPOoaHasILU3upPO-
BaHbl 0COBEHHOCMU (hOpMUPOBaHUST cmpame-
auu pasgumusi CmMpoumesIbHo20 Mpeodnpusmusi
Ha npumepe OOO «/ly6HbKUCMpol 2010».
BebisigieHo, 4mo  paspabomkoli cmpameauu
3aHUMaemcs Bbicwee pykosoocmso pedrpu-
AMUS, BbIsIB/IEHBI MPUOPUMEMbI passumusi u
OUEHEHO BbIMO/THEHUE CmMpameauyeckux 3a0ay.
[lokasaHo, ymo cywecmsyrowasi cmpameausi
O0o/mkHa 6bimb ycoBEPWEHCMBOBaHa 8 COOM-
BEMCMBUU C BbI308aMU Cpedbl U CEhopmMupoBaH
HOBbIU MoAx00 K paspabomke cmpameauu pas-
sumus Ha bnuxadwue 5 em.

KnioueBble cnosa: cmpameausi passumus,
cmpoume/ibHble  rpednpusimusi,  ousepcucpu-
Kayusi, KOHKYPEeHMmOoCnoco6HOCMb,  MPoU3B800-
CmMBeHHbIl U KadpoBbili MomeHyuasbI.

CyyacHuli po38UMOK HayKu i mexHiku, 3MiHa ridxoois 0o sedeHHs1 Bi3HeCy ma rocmiliHa KOHKypeHmHa 6opomb6a 3a crioxusaya suMazac 8id MornpueMcms
wBUOKOI adarmauii 3o BUK/TUKIB 308HIlUHL020 cepedosulya. BydisesbHi MidnpueMcmaa, siKi mpayroroms 8 pamMkax BUCOKOI HeBU3HaYeHOCMI, 3a1exams 8i0
E€KOHOMIYHO20 Mma Coyja/lbHO20 CMaHoBUWa HacesieHHs. Came momy, Wob rMokpawumu s/1acHe CmaHoBuLe, & Makox 3abe3srneqyumu 3ad0B0/1eHHS yCiX
rompe6 HacesieHHs HeOBXiOHO Uimu 3a rMpo2pecomM, BrposacXKysamu iHHoBayii ma HamMmazamuch Ha OCHOBI BPOBAAKEHHST EHEP20EGHEKMUBHUX MEXHO-
n0eill 3HWKyBamu sapmicme 06’ekmiB, WO BBOASIMLCS 8 ekcrilyamayjiio. MeHedepam 6ydise/ibHUX MionpueMcmas HeOBXIOHO He MifibKU C/TiOKysamu 3a
3MiHamu y noaimuyj, Hayyji, coyianbHoMy xummi, ane U eqheKmusHO peacysamu Ha maki 3MiHu. Came momy HeOBXiOHO po3pob/Isimu cmpameeito po3su-
MKy, sika 6 opieHmysanack Ha 3a00B80/1EHHS YCiX MOMpe6 rionpueMcmaa, 8paxosysasia rnobaxaHHs cmelikxo/10epis, a makox 6y/1a opieHmosaHa Ha 3abes-
rieyeHHs1 CMItiKUX KOHKYPEeHMHUX nepesaza. OUiHIBaHHS iCHytoqoi cmpameaii possumky TOB «/Ty6HWxumso6yo 2010» rokasaso, Wo Ha nionpuemcmsi
po3pobsieHa cmpameaisi po3sumky mepmiHom 2015-2020 pp. BoHa ckiiadaembCs i3 HomupbOX HarpsiMig MnokpawjeHHs disibHocmi TOB «/Ty6HUXUMyIo6yo
2010»; nepwa cmpameaidyHa Yi/ib — Ye YmpUMAaHHST iCHyto4UX Mo3uyili Ha pUHKY, OmpUMAaHHST HOBUX KOHKYPEHMHUX Nepesag, BUXIO Ha HOBI PUHKU 36ymy;
dpyea — ye 3abe3neyeHHs1 cmilikoeo hiHaHCOB020 cmaHy MionpueMcMBa; mpemsi cmpameaiyHa yirb po3gumky rnepedbadasa opieHmayiio Ha nompeéu
crioxusada; Yyemsepma — Ha nepiod 2015-2020 pp. peanizayisi HasiBHO20 nomeHyiasy. 3o0Kpema Hamu 6y/10 BUSHaYEHO, WO HaliMeHwWUl piseHb peasnizayil
cknadae sBUpobHUYUL ma kadposuli nomeryjanu. Mpome, HasisBHa cmpameaisi TOB «/ly6Huxumyio6yd 2010» He 00380/1uU/1a MidnpueEMCmMBY ompumamu
ioupyroyi Mo3uyii Ha PUHKY, 36iIbLIUMU 06csi2U peastizosaHoI NPOOYKU, @ MakoX 4ucmoao npubymky. BidrnosioHo HEOBXIOHO 3arpPoroHyBamu po3pobumu
SIKICHO HOBY cmpamegito po3sUMKy rionpueMcmsa Ha Halibawxyuli nepiod. KepisHuymsy TOB «/ly6Hwxumsio6yd 2010» rneped po3pob/ieHHsIM cmpa-
meaii po3BUMKy HEOBXIOHO NpoaHastisysamu icHyro4uli cmaH MidnpUeEMcMBa, BU3HAYUMU CU/IbHI | C1abKi CMOPOHU, MOXJ/TUBOCMI | 3a2p03U cepedosuLya.
3okpema, rporioHyembcsi TOB «/Ty6Hwxunmyiobyd 2010» 07151 MoKpaweHHs1 C8oei disi/ibHoCcmi 8rposadumu cmpameaito dusepcucbikayji. Po3pobsieHHs ma
BpoBadeHHs1 cmpameaii dusepcudhikayji 3abesnequms cmilikicms | PO3BUMOK NIONPUEMCMBA, OCKI/IbKU BOHO MOBUHHE OpieHMYyBamuCh Ha HadaHHs1 came
mux rocsye, siki 6ydyms MosHICMIo 3a00B0/IbHIMU iCHYHOYI TOMPe6U CroXuBsaqis Ha PUHKY.

KntouoBi cnosa: cmpamezisi po3sumky, 6ydisesibHi nionpuevcmsa, dugepcucbikayis, KOHKyPEHMOCTPOMOXHICMb, BUPOBHUYUL ma kadposuli TomeHyjasu.

Introduction. Increasing competition in the inter-
nal market and integration of the European standards
and norms into the construction industry requires
enterprises to adapt and solve strategic tasks quickly.
Construction enterprises in the process of develop-
ment is in constant interaction with other economic
entities, have relationships with consumers, competi-
tors, intermediaries, suppliers, banking institutions
and more. Each form of relationship between these
enterprise elements and elements of its environment
is a strategic problem that requires study and form-
ing an adequate theory to solve it. Every construction
enterprise before building strategy tries to investigate

external and internal environment, innovations in
construction market, competitors’ strategies and risks
that always accompany their activity. There is a great
number of enterprise strategies, but it should be noted
that among the overall enterprise strategies, develop-
ment strategy is a link that combines key enterprise
goals, existing resources and existing problems, and
its formation aims to formalize process of achieving
main goals, taking into account requirements of the
internal and external environment.

With economic downturn and declining well-being
of population, we cannot talk about increase in the
sales of apartments or houses, the real estate market
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is experiencing a crisis or recession in such times.
That is why, in order to improve one’s position and
to meet all population needs, it is necessary to keep
pace, be innovative and try to reduce cost of com-
missioned objects through implementation of energy
efficient technologies.

Managers of construction enterprises need not
only to monitor changes in politics, science, and social
life, but also to respond effectively to such changes.
Construction enterprise, regardless of the state of
economic market, should work steadily, employees
must be provided with all the necessary supplies, all
contracts and buildings are delivered on time. That is
why it is necessary to create a development strategy
that is oriented to meet all plans and needs of the
enterprise, considering wishes of stakeholders, and
also focused on providing sustainable competitive
advantages for the enterprise.

Analysis of recent research and publications.
Many scientists try to explore problems of strategy
formation. Such great theorists of management
as Ansoff I. [1], Mintzberg G. [2], Porter Michael
E. [3], Thompson A. Jr., Strickland A.J. [4] investi-
gated problem of strategy formation and evaluation
of its effectiveness. Scientists such as Greenberg
N. [5], Vasilenko V.A. [6], Balanovich A.M. [7] try
to suggest theoretical principles of enterprise
development strategies formation, Korneeva T.Y.,
Nikitin S.A. [8] investigated development strategy
for industrial enterprises in the face of uncertainty,
Kononova O.E. [9] explore process of choosing
a strategy for construction enterprises and other
contributed theoretical approaches of development
strategies formation.

Formulating the main goals for article.
Investigate features of strategy development for-
mation at construction enterprise in modern con-
ditions on the base of construction enterprise LLC
“Lubnyzhytlobud 2010".

Main material. Depending on the conditions of the
internal and external environment, every principle of
enterprise strategy formation can play different role,
which can be the main or the subordinate. The basic
principles relate to principles of the first order and are
the basis for any strategy formation and determine
basic requirements for the organization of strategy
development process.

The process of strategy formation can be defined
as one of the business processes at the enterprise.
According to definition of the business process con-
cept, which were cited in the studies of domestic
and foreign authors, it is possible to formulate defi-
nition of the process of forming enterprise strategy
development.

Based on the works of Korneeva T., Nikitin S. [8]
and Tsarykaeva O. [10] there are some definitions of
the process of forming enterprise strategy develop-
ment mentioned below.

(liv)| Bunyck 41, 2020

The process of forming a development strategy
means a set of logically interrelated actions that are
performed to achieve a certain “output” of activity,
which is an enterprise development strategy.

Also, the process of forming a development strat-
egy is the development of structured, designed to
produce a specific service (enterprise development
strategy) for a specific consumer (enterprise man-
agement) tasks.

In another approach, process of formulating a
development strategy involves systematic sequen-
tial execution of functional operations that produce a
specific result.

Process of forming a development strategy is not
an action that is actually implemented at the current
moment of time, but only a representation of such
actions, an abstraction, a specific model. Thus, it can
be noted that the process of forming a development
strategy is a certain model of managerial influence,
which consists of structurally interrelated procedures
that perform separate functions of strategic manage-
ment in order to create an enterprise development
strategy [5].

Forming a strategy for the development of a con-
struction company is an important and responsible
work in the enterprise, on the quality of which depends
future state and development. The process of form-
ing a development strategy depends entirely on the
competence of management staff, on the optimal use
of available resources, on-time response to changing
environmental conditions. General, strategic planning
allows to achieve high competitive advantages and
provides construction enterprise with efficient opera-
tions and long-term viability [6].

By enterprise development strategy, we under-
stand formation of a system of planned activities
based on the use of existing resources and realiza-
tion of the enterprise potential, in order to achieve the
key goals of enterprise.

Summarizing different approaches to the content of
strategy development process, it should be noted that
there is no single way to develop a strategy, as well as
a single form of organization, but the process of form-
ing strategic alternatives and developing an effective
strategy can be represented in the following steps:

systemic analysis of the external and internal envi-
ronment of the enterprise;

forming mission of the enterprise;

setting the main goals of enterprise development;

developing strategies with alternatives and con-
straints in mind;

choice of development strategy;

implementation of the chosen strategy;

monitoring implementation, learning new trends
and implementing corrective actions (if necessary).
This order of strategy development that maximally
takes into account actions of dynamic factors of the
market, which is useful for enterprises [7; 13].
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To study peculiarities of the development strategy
formation, we have chosen the construction enter-
prise LLC “Lubnyzhytlobud 2010", which has been
operating in the Poltava region market. The man-
agement of enterprise is constantly working to find
new customers, they try to keep track of changes in
the external environment, in particular, development
of technical equipment, new architectural solutions
and more.

The enterprise has developed a strategy for its
activities until 2020, but in a dynamic environment, it
is hecessary to adapt changes and adjust the strat-
egy to new challenges of the environment quickly.
Accordingly, let us consider in more detail the existing
strategy for the LLC “Lubnyzhytlobud 2010” devel-
opment which was built for a period of 5 years from
2015 to 2020.

In the overall strategy of the enterprise, manage-
ment has envisaged: firstly, the retention of existing
positions and gaining new competitive advantages.
The real estate market in Ukraine is very illustra-
tive, because it primarily shows reaction of consum-
ers and manufacturers to economic, political and
social changes in the country. According to the State
Statistics Service, 11029.3 thousand m? of housing
have been put into operation in 2019 in Ukraine,
which is 25% higher than in 2018 (Fig. 1).

In this case, the total share of construction, namely
72%, is the residential buildings (Fig. 2). In 2018, this
amount increased by 23.6% compared to 2017, indi-
cating an improvement in the construction market.

According to the “TOP-100. The largest com-
panies of Ukraine”, the largest construction enter-
prise in Ukraine (housing and commercial construc-
tion), according to the results of 2016, remains
“Kyivmiskbud”, net income of which amounted to
4.07 billion UAH, the second place is occupied by
“K.A.N. Story” with a net income of 3.24 billion UAH,
“Concern AVEC and CO”, net income 929 million
UAH, closes three leaders.
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Fig. 2. Volume of construction products
(construction works completed), min. UAH [14]

LLC “Lubnyzhytlobud 2010”, the main activity
of which is the construction of residential buildings,
administrative and social facilities in the Poltava
region, puts into operation from 3000 to 5000 m? of
housing per year. Accordingly, it has been planned
to increase this figure to 7,000 m2 of housing a year,
but unfortunately, economic fluctuations and unstable
market volatility have not allowed to obtain desired
result. Only in 2017 company managed to increase
the volume of manufactured and sold products to
30427 thousand UAH, but already in 2018 the figure
decreased to 23399 thousand UAH.

Of course, in the Poltava region the largest com-
petitor of LLC “Lubnyzhytlobud 2010” remains LLC
“Poltavatransbud”. Within the structure of the enter-
prise, there is a design department, a motorized
transport column, a shop for the production of rein-
forced concrete products, a mortar and a joinery.
The powerful production base enables enterprise
to perform up to 90% of all work on its own and
to engage contracting organizations only to per-
form special work. The specialized company LLC
“Plasticom” carries out installation of metal-plas-
tic windows and doors on all objects, which is an
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Fig. 1. Dynamics of housing commissioning
by types of residential buildings, thousand m? [14]
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authorized partner of the German company Rehau
in Poltava.

Particularly noteworthy are programs of the
housing company. In the last ten years alone, over
600,000 square meters of housing have been built
and commissioned. LLC “Poltavatransbud” is one
of the largest construction enterprises in the region,
which is capable of providing construction and com-
missioning of residential, industrial and social facili-
ties, and company cooperates fruitfully with National
University “Yuri Kondratyuk Poltava Polytechnic”,
especially in matters of implementation technologies
in the field of arrangement of foundations.

Accordingly, LLC “Lubnyzhytlobud 2010” needs to
pay attention to expanding its fields of activity, estab-
lish close cooperation with various institutions and
universities in order to gain new competitive advan-
tages in the market.

Secondly, strategy of LLC “Lubnyzhytlobud 2010”
development envisaged ensuring the stable financial
condition of the enterprise. We will evaluate financial
condition of the enterprise, in particular, its solvency
and financial stability.

The overall solvency ratio is given by the cover-
age ratio, also referred to as current liquidity ratio.
It shows the extent, to which current liabilities are
secured by current assets, how many units of cur-
rent assets account for 1 monetary unit of current
liabilities.

Also indicators such as quick ratio, which is inter-
mediate coverage ratio, which shows which portion of
current assets minus inventories covers current liabil-
ities, as well as the absolute liquidity ratio, have been
used. This indicator is the most stringent solvency cri-
terion and shows, which part of the short-term debt
the company can repay in the near future (Table 1).

The analysis of LLC “Lubnyzhytlobud 2010” shows
that the value of coverage ratio during 2017 signifi-
cantly exceeds the ratio of 1:1, respectively, company
has significant working capital generated through its
own sources. From the point of creditors’ view, this
type of working capital formation is the most accept-
able. However, from a managerial point of view,
unsatisfactory asset management may explain signif-
icant accumulation of stocks at LLC “Lubnyzhytlobud
2010", diversion of money into accounts receivable.
The reduction in the coverage ratio can be influenced
by two factors: an increase in current assets and a
significant increase in short-term liabilities.

LLC “Lubnyzhytlobud 2010” quick liquidity ratio
study shows that it is higher than the standard, indi-
cating that there is enough liquid working capital to
be settled on time. However, in order to draw accu-
rate conclusions, it is necessary to compare the fig-
ure with previous years and other companies in the
industry. A business that sells goods and services for
cash without use of commercial credit will remain sol-
vent with relatively low liquidity ratios. Conversely, if a
company actively lends its customers with commodity
loans and its receivables are low, then a higher liquid-
ity ratio (higher than one) is desirable. The absolute
liquidity ratio in 2017 was 3.39, which indicated that
cash management was ineffective.

Thirdly, LLC “Lubnyzhytlobud 2010” has identified
as one of its strategic priorities’ development of a cus-
tomer orientation. The company constantly monitors
the external and internal environment, communicates
with regular customers and tries to develop an effec-
tive marketing strategy to attract new customers. In
general, in order to determine future behavior of an
enterprise, its management must have an idea of both
the internal and external environment, their potential
and development trends, as well as know the place of
LLC “Lubnyzhytlobud 2010” in this environment. We
determine factors of direct and indirect influence on
the research enterprise.

Direct influence factors include competitors, con-
sumers, suppliers, local governments. The factthat LLC
“Lubnyzhytlobud 2010” products have a construction
focus makes the list of its customers very voluminous.
Consumers’ demands for enterprise products should
include low cost and high quality of construction. The
direct consumers (buyers) of LLC “Lubnyzhytlobud
2010” products are the entire population of the Poltava
region who wants to buy an apartment. Mostly these
are young families in need of housing.

The analysis of suppliers is aimed at identifying
those aspects in the activities of LLC “Lubnyzhytlobud
2010” that supply organization with different raw
materials, semi-finished products, energy and infor-
mation resources, finances, which depend on the
organization effectiveness, cost and quality of the
product produced by the organization.

Suppliers of materials and components, if they
have great competitive power, can put enterprise in
a very high dependence on themselves. Therefore,
when selecting suppliers, LLC “Lubnyzhytlobud 2010”
deeply and comprehensively examines their activities

Table 1
Analysis of solvency indicators of LLC “Lubnyzhytlobud 2010” for 2016-2018 [11]
. Decline (+, -) 2018 to
Indicator 2016 2017 2018 2016 2017
Coefficient of coverage - 30.36 - - -30.36
Quick liquidity ratio - 5.57 - - -5.57
Absolute liquidity ratio - 3.39 - - -3.39
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and their potential, in order to be able to build such
relationships with them that would provide enterprise
with the maximum power in interaction with suppliers.

LLC “Lubnyzhytlobud 2010” can be considered
as a competitive enterprise, because products of
the enterprise are high quality and environmentally
friendly and in demand among the population; well-
established organizational and management mecha-
nism: enterprise partially uses all methods of team
management; mechanism of marketing activities of
LLC “Lubnyzhytlobud 2010” is to create demand and
profit by maximizing customer satisfaction. These
issues are addressed at this enterprise by a manager.

For a deeper analysis of the enterprise, we will
conduct a SWOT-analysis of LLC “Lubnyzhytlobud
2010” (Table 2). SWOT-analysis in strategic planning
consists in division of factors and phenomena into
four categories: strengths, weaknesses, opportuni-
ties and threats that are related to its functioning in
the external environment [12].

This analysis will help to identify the strengths and
weaknesses of LLC “Lubnyzhytlobud 2010” with the
threats and opportunities that exist in the external
environment for its development.

Therefore, the SWOT-analysis shows that LLC
“Lubnyzhytlobud 2010” is characterized by the use of
a limited growth strategy, which is caused by a large
number of strengths and threats in the external envi-
ronment, which enterprise must take into account in
order not to lose its advantages and competitive posi-
tion. We propose management of the enterprise to
form new strategy of activities diversification that will
decrease number of weaknesses.

Fourthly, LLC “Lubnyzhiytlobud 2010” has identi-
fied in their strategy realization of its existing potential
as one of the strategic development priorities for the
period of 2015-2020.

In particular, we determined that the lowest level
of potential realization are production and human

resources potentials. Such situation is caused by
the low level of motivation of personnel, decrease
in the number of employees (many of them went
abroad, especially to Poland), unwillingness of the
management to invest in the personnel develop-
ment. There are no bonuses for job risk. The aver-
age wage is lower than in other competitors. As well
as enterprise has a low innovation and diversification
activity. Also, outdated equipment, which increases
construction costs, slows down the commissioning
of facilities. Accordingly, management should offer
qualitatively new ways to improve the activities of
LLC “Lubnyzhytlobud 2010” and identify measures to
increase the level of realization of its production and
personnel potential.

Conclusions. Evaluation of the existing develop-
ment strategy of LLC “Lubnyzhytlobud 2010” shows
that enterprise has development strategy for the
period of 2015-2020. It consists of four directions for
improving activities: the first strategic goal is to main-
tain existing positions in the market, to obtain new
competitive advantages, entering new markets; the
second goal is to ensure stable financial condition of
the enterprise; third strategic goal of development is to
focus on consumer needs. The enterprise constantly
monitors the external and internal environment, com-
municates with regular customers and tries to develop
an effective marketing strategy to attract new cus-
tomers. The fourth strategic goal is realization of the
existing potential. In particular, we determined that
the lowest level of potential realization are production
and human resources potentials. Current strategy of
LLC “Lubnyzhytlobud 2010” does not allow enterprise
to gain market leadership and increase its sales and
net profit. Accordingly, it is necessary to develop a
qualitatively new strategy for enterprise development
in the near term. In our further scientific research, it a
new diversification strategy for LLC “Lubnyzhytlobud
2010" should be proposed.

Table 2

SWOT-analysis of LLC “Lubnyzhitlobud 2010”

Opportunities

Threats

1. Development of the construction market. 1. Increasing political instability.
2. Improving public relations and local government. 2. Reduction of population purchasing power.
3. Development of new investment projects. 3. Inflation.
4. Manufacture of new buildings. 4. Emergence of new domestic competitors.
5. Increasing state support. 5. Raising tax rates.
6. Raising credit rates.
7. Raising prices by suppliers.
Strengths Weaknesses
1. The advantageous location of the enterprise. 1. A significant proportion of worn out equipment.
2. Having stable partners. 2. Low level of profitability.
3. Good product quality. 3. High production costs.
4. Good reputation of the company. 4. Involvement of staff in management decisions.
5. The relatively low price of products. 5. Lack of long-term strategy of enterprise development.
6. Established relations with foreign and domestic partners. | 6. Low level of innovation activity.
7. High qualification of employees. 7. Slight diversification of activities.
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