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This article examines the main problems in the
recruitment in foreign trade companies. Economic
globalization and the development of information
technology have made the competition between
modern enterprises more and fiercer, mainly
the competition of human resources between
enterprises, because the development of enter-
prises cannot be separated from the hard work
of employees, and reasonable personnel distri-
bution can bring the lowest cost of the enterprise
and the best interests of the enterprise. As the cell
of economic development, enterprises have a
growing demand for employees. Employees are
the most valuable resources of an enterprise, play
a key role in the survival and development of the
enterprise, and provide intellectual support for the
long-term stable development of the enterprise.
Enterprise recruitment can help the enterprise
achieving the final development in trade organi-
zation to reach plan and goals.
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B daHHOU cmambe  paccmampusaromcsi
OCHOBHbIE POG/IEMbI MpU Habope nepcoHana

B UHOCMpaHHbIe mMopaoBble KOMMaHuU. 3Ko-
HOMUYeckas 2/106a/1u3ayust u passumue UHgop-
MaYUOHHbIX mexHoo2ull coenaiu KOHKypeH-
Yuro Mexdy CoBpeMeHHbIMU NpednpusimusamMu
Bce 6o/1ee )ecmkodl, e/1asHbIM 06pa3oM KOHKY-
PEHYUIO Ye/T0BEYECKUX PECYPCOB MEXOY Mpeo-
npusIMUsIMU, MOMOMY Ymo pasgumue npeonpu-
ssmul He Mokem 6biMb 0MOesIeHo om mshkesiol
pabombl compyoOHUKOB, U pa3yMHoe pacrpeode-
JIeHUe [epCcoHasia MOXem MUHUMU3UpOoBamb
pacxodbl [peonpusmusi U MpUHeCMU Makcu-
Ma/IbHyto No/ib3y. Kak cocmasnisiioujasi 3KOHO-
MUYECKO20 pa3sumus, npeonpusimusi uMerom
pacmywuti crpoc Ha pabomHukos. CompyoHUKU
SABAOMCA  Haubo/iee UeHHbIMU  pecypcamu,
u2parom KJ/IHoHesyro pofib B BbHKUBAHUU U pas-
BUMUU rpednpusimusi U 0becnequsaom UHmeri-
JIeKmyasibHyr0 Mo0OEpXKy 0715 A0/I20CPOYHO20
cmabusibHo20 pazsumusi npednpusimust. 1oo-
60p repcoHasia npednpusMusi MOXem MoMO4b
npednpusimuto docmuYb OKOHYaMe/IbHO20 pas-
BUMUST MOpP208oUi opaaHu3ayuul.

KntoueBble cnosa: ripedrpusimue, noo6op rnep-
COHa/la, ynpas/ieHue MepcoHasioM, passumue
npednpusimusi, yrpasaeHue npednpusimuem.

Y yili cmammi po32/1510arombCsi OCHOBHI MPob/ieMu Midbopy nepcoHasny 308HILHLOMOP208E/IbLHUX KOMMaHIU. EKOHOMIYHa 2/106as1i3ayisi ma po3sumok
iHgbopmayjitiHux mexHosioaili 3p06UIU KOHKYPEHUII0 MiX Cy4acHUMU nidnpueMcmaamu 8ce BilbW XOPCMKOH, 20/108HUM YUHOM KOHKYPEHUH /T0OCHKUX
pecypcis M rionpueMcmsamu, OCKi/IbkU pO38UMOK NIONPUEMCMB He MOXHa BIOOKpeMUMU 8i0 Haro/ie2ausol npayi npayisHUKIs, a po3yMHuUl po3nodin
epcoHasty Moxe MiHIMI3ysamu sumpamu Ha nionpuemMcmsi ma rokpawumu iHmepecu nionpueMcmsa. 5lk 0cepedok eKOHOMIYHO20 PO3BUMKY, Midnpu-
emMcmsa Marome 3pocmaroduli nonum Ha haxisyis. MpayisHUKU € HalyiHHILWUMU pecypcamu ridnpuemcmsa, sidigpatoms HEOOMIHHY i K/IH0H0BY POsib
Y BUWXUBAHHI ma po38UMKy Miorpuemcmsa, Hadatoms iHmenekmyasasHy nidmpumMKy 00820CMPOKOBOMY cmabislbHOMy po3sUMKy nionpuenvcmsa. Habip
rpayisHuUKi8 Ha nionpuemMcmsa 3a3suyall 30iUCHIEMBLCS Yepes opaaHizayiio ma yrnpas/iHHs MionpueMCmBoM, a HabpaHi ¢haxisyi Crpusitoms PO3BUMKY
ma po36ydosi nidrpuemMcmaa, 3a80siKu YoMy eqheKmusHicmb pobomu ridnpuemcmsa Moxe 6ymu dobpe rokpalyeHa ma Mae 3Mo2y 0ocsiamu rnocmas-
JIEHOT Yini ma ocmamo4yHo20 r/iaHy po38UMKY. Yrpas/iHHSI PEKPYMUH20M Ha nionpueMcmsi Mae OCHOBHI Xapakmepucmuku subopy chaxisyis, 3ak/a-
daroyu 006py ocHosy 07151 00820CMPOKOBO20 PO3BUMKY MIGMPUEMCMS. 3 MOYKU 30py PO3BUMKY 30BHILLIHBOMOP208E/bHUX KOMMAaHIU 308HiUHI YUHHUKU
ma BHympilHI ghakmopu, UMOBIPHO, Br/iuBaMUMymb Ha Habip 308HILLHLOMOP20BE/IbHUX KOMIMaHIl. 3 moYKU 30py 3a2a/1bHo20 PO3BUMKY Usi crmammsi
BU3HAaE MomoyHuUll cmaH nidbopy nepcoHaty, 3'1cosye iCHyroHi Mpob/1eMu ma rMporoHye cmpameaii BupiteHHs MPo6sieM, Wo 3Ha4YHO crpusimumMe Ooyisb-
Hocmi nidbopy nepcoHasy. [11s1 NiOBULEHHST KOHKYPEHMOCTPOMOXHOCMI NiONpUEMCMBA MOBUHHI 3a/ly4amu ma/iaHoBUMUX ma 3HatoHUX kaopis. YcriwHa
poboma 8 nidbopi 308HILIHLOMOP208e/TbHUX MIONPUEMCMB Mae Be/IUKe 3HaqeHHs1 07151 00820CMPOK0BO20 PO3BUMKY nidnpuenMcms. Tpeba onmumisysamu
KOHUenuito miobopy nepcoHasy ma wykamu Bu2oou 07151 npayisHUKi8. HeobXioHicmb MOBHOUIHHO peastisysamu yrpas/iHHs K0OCLKUMU pecypcamu 8ioi-
2pae Oyxe BaX/IUBy Posib, 3a805IKU Ha0aHHs Wedpoi ornamu rpauyji npayisHuUKIs.

KntouoBi cnoBa: ridrpuemcmso, rid6ip nepcoHasny, yrnpassiHHs NEPCOHaIOM, PO3BUMOK MidNpUEMCMBa, Yrpas/iHHS MionpueEMCMBOM.

Formulation of the problem. This article raises
the following questions: Lack of standardization
and scientificity. The technical methods used for the
interview are backward. The training system for new
employees is not perfect. There are supplemented
and explored some unsolved problems in the article.

Analysis of recent research and publications.
The study on the Problems Existing in the Recruitment
of Employees in Enterprise is based on the scientific
research of such scientists as WANG Ya-wen,
Piotr Kuryto; Adam Idzikowski; Joanna Cyganiuk;
Radostaw Paduchowicz, Dong Yang.
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Setting objectives. The purpose of this study is
to enhance the competitiveness of the enterprises.
Corporate recruitment is a very important advantage
in the development of foreign trade enterprises.
To achieve long-term development and maximize
profits, foreign trade enterprises must attach
importance to the cultivation and exploitation of
talents and do a good job of human resources.
The main problems that need to be solved are:
the direction of employment is not clear. The level
of education is clear. The management process
is rigid [1, p. 2].
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The direction of employment is not clear. Influenced
by the employment thought and the social employment
system, many people cannot perform according to
their own characteristics and preferences to engage in
and choose jobs and employment direction. External
factors make many problems for the individual
employment, like the foreign trade work cannot be
engaged in foreign trade related work, people do not
like itand do not understand that foreign trade work may
have been performed in the foreign trade enterprises,
which have caused the lack of professional talents,
and the waste of human resources, and delay in the
development of foreign trade enterprises, and, the
most unfortunately, national professional fields related
to input of education funds also creates waste.

The level of education is uneven. At present, the
development of education in different parts of the
world is not balanced, and foreign trade needs the
common development of all countries in the world,
so that countries can cooperate with each other
and trade in a healthy international environment.
However, people in many countries do not receive
good education and are still illiterate and semi-
illiterate, which hinders the further development of
globalized foreign trade enterprises. What is more
serious is that many groups engaged in foreign trade
still have technology and knowledge, which cannot
keep pace with the times, many of them are lack of
innovative spirit and awareness. This makes foreign
trade enterprise senior management talent very
scarce [2, pp. 118-125].

The management process is rigid. In the process
of employing human resources, some foreign trade
enterprises have the problems of rigid thinking, lack of
flexibility and innovation consciousness. Performance
in the personnel recruitment management is: to
recruit staff in a rigid way, no planning, people do not
know the scientific recruitment of talent, some foreign
trade enterprises only value academic qualifications,
do not pay attention to the specific ability to work, hurt
the enthusiasm of employees. What is more, in some
foreign trade enterprises level of their own human
resource management is not high, they are unable to
recruit suitable employees for the enterprise, which
brings adverse effects to the enterprise’s employee
recruitment.

Solutions. To optimize the recruitment concept
and seek benefits for employees. Need to fully
realize the human resources management in the
process of enterprise development plays a very
important role, through constantly to developing of
the corresponding working system, completes the
strategic deployment, generous wages, it completes
the work environment improvement measures in
order to develop talents introduction work, only in this
way the good development of human resources be
can realized, thus, to some extent to ensure good
distribution of talents.

In the process of continuous development, foreign
trade enterprises needto pay attentionto the cultivation
of talents constantly. Only in this way, employees
can feel satisfied with their work, so that to a certain
extent, employees have better work enthusiasm,
and the enterprise has a reserve force for the future
development. Also, constant practice of the effective
innovative management model, follows the concept
of human-centrism, and it also allows employees to
feel the good management in the enterprise itself has
the meaning of development process, it also can to a
certain extent, give full play to the potential of their own
advantages for the security staff, so as to realize the
goal of human resource management. According to
the above situation, it can be found that foreign trade
enterprises need to develop the concept and mode
of human resource management constantly, and to
find more effective human resource management
methods, so as to ensure that enterprises can
achieve the corresponding management objectives
to a certain extent [3, pp. 378-383].

Selection of foreign trade enterprise operators.
In order to realize the maximum benefit of foreign
trade enterprise employee recruitment, it is necessary
for enterprise managers to have a very deep
understanding of human resources. Among them,
incentive mechanismis one of the mostimportant parts
in human resource management. This mechanism
has many advantages. The efforts of employees are
recognized by the enterprise, which increases the
recognition of employees to the enterprise and quickly
integrates into the development of the enterprise.
It cannot only promote the relationship between
employees, but it also serves as a layer between the
upper management and the lower level employees,
because for the unit staff, only in a more harmonious
atmosphere, the staff will be more efficient. Only by
dealing with the relationship between the enterprise
and its employees, the benign operation of the unit
and the talent flow of the enterprise can be realized.

Improve employees’ ability. Enterprises in the
developing process of human resource management
should combine their own specific situations of human
resource management to develop a practical human
resource management scheme, scientific formulation
and to improve the system of human resource mana-
gement continuously, and to analyze each employee
recruitment selection and feedback, personnel should
be reasonably choose and employ, effective to all
kinds of personnel assigned to work position can give
full play to its own value, and in the process of con-
tinuously managed to realize the improvement of qua-
lity of the staff, so as to ensure the human resource
management of enterprises will be able to get a good
development [4, pp. 1020-1027; 5, pp. 283-284].

Establish an assessment system. From the
enterprise can achieve good development for a long
time, it set up a sound system of corresponding
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evaluation, which is of great practical significance,
firstly, it needs a comprehensive consideration
of various work, and the corresponding mission
objectives, to carry on the reasonable configuration
for different types of employees, only in this way the
efficiency of implementation work can be effectively
improved; from the second aspect, the employee
incentive system can be established and improved,
and the new era work performance assessment
method should be introduced to form a series of
accurate assessment mechanism. From the third
aspect, in order to enable employees to have higher
work passion, an efficient spirit driving mechanism
should be established.

Conclusions. In modern society, in the process
of continuous development of knowledge economy,
talents become the driving force of social development.
In order to gain more development space, foreign
trade enterprises must optimize the utility of human
resources, maximize the value of human resources,
and provide a steady stream of power for the
development of enterprises. The diversification of
employee recruitment and development is very
important for foreign trade enterprises. The support
of enterprises to human resources can realize the
sustainable operation and development of foreign
trade enterprises, and make foreign trade enterprises
more dynamic and make contributions to foreign trade
enterprises. Human resource management is a work
of dealing with people, which requires the carefulness
and patience of managers, and requires continuous
improvement and systematic human resource
management. The world is constantly evolving, and
companies should constantly change their recruitment
strategies according to different situations. Only
the enterprise human resource management puts
people in the first place, cleverly combined with the
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management of people and things, the enterprise
human resource management can really do well, and
can continue to provide the talents for the enterprise.
At the same time, the enterprise human resource
management should correctly and actively carry out
the talent recruitment activities, the talent recruitment
system analysis and reasonable setting, so that the
enterprise’s talent recruitment should play its due
value function. In the future, with the development
of enterprise practice and various scholars’ theories,
the enterprise recruitment fair will move forward in the
direction of reducing the consumption of resources
and optimizing the structure. The flow of foreign
trade transactions will be simpler, truly equal to the
exchange trade, enterprises and enterprises to
achieve harmony.
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