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Y cmammi po32/isHymo numanHsi ynpas/iHHs
Bi00a/1eHUMU rpayisHUKamu ma ghpinaHcepamu.
Lle cknadHo 3pobumu 07151 ¢hpinnaHcepis ma sio-
dasieHux rpayisHukis. 151 copinarcepis 30€6i/1b-
w020 MOXUIUBA MifIbKU MamepiasibHa CrmuMy/isi-
yist. dpinaHcep — ye nosawmamHuli npayisHUK,
sIKUl npayroe Bid0aIeHo 3 ¢hikcosaHuM 06Ccsi2oM
po6im. BiddaseHull npayisHukK — ye wmamHudi
rpayisHuK, pobode Micye sIKo2o He crigrnadae
3 Micyem posmawlysaHHs opaaHizayii abo siKul
Mae HecmauioHapHe pobodye Micye 3a Mexamu
opaaHizayii. Cb0200Hi Ui MUMAaHHs cmaromb
oyxe akmya/lbHUMU. Yci Memoou yripas/iHHs
06'e0HaHoO 8 4 2pynu, maki siK €KOHOMIYHI, Couj-
&/1bHi, Mcuxos1oaiyHi ma aomiHicmpamusHi. [1po-
aHa/i308aHoO eqhekmuUBHICMb YrpassiiHHA YumMu
Kame20pisiMu repcoHasty MopisHSIHO 3i wmam-
HUMU npayisHukamu. 15 echekmusHoi pobomu
nionpuemMcmsa HebaxxaHo rnepedasamu OCHOBHI
6izHec-npoyecu ghpinaHcepam. Memodu momu-
sayii ma cmumy/iosaHHsi mpyoosoi OisiibHoCMi
docums pizHoMaHimHi. Ix eghekmusHe Bukopuc-
MmaHHs1 dacmb 3Mo2y 3ayikasumu rpayisHUKI8 i
rodonamu ix 6alidyxxicmeb A0 opaaHizayi.
KntouoBi cnoBa: ghpinaHcep, siddanenul npa-
YIBHUK, Yrpas/liHHs1 MEPCOHa/IOM.

B cmambe paccMompeHs! BOrpoCh! ynpassie-
Hus1 yoasieHHbIMU COmpyOHUKaMU U gbpusiaHce-

pamu. 3mo C/I0KHO coenams 0/151 (hpusiaHcepos
U yOaneHHbIx pabomHukos. [ns ghpunaHcepos
8 60/IbWUHCMBE C/ly4aes BO3MOXHA MOJILKO
mMamepuasibHas cmumyssyus. dpunaHeep —
3Mo BHewWmamHbIl pabomHuK, Komopsbiil pabo-
maem yOa/ieHHO C (DUKCUPOBaHHbIM 06bEMOM
pabom. YoasieHHbIl pabOmHUK — 3mo wmam-
HbIli pabOMHUK, paboyee Mecmo KOmMopoz2o He
cosrnadaem ¢ MeCMOM PACIO/IOKEeHUSsT Op2aHu-
3ayuu uau KomopbIl uMeem HecmayuoHapHoe
paboyee mMecmo 3a npedesiamu opaaHu3ayuu.
Ce200Hs1 amu BOMpPOCLI CMAHOBSIMCS  04eHb
aKkmyasibHbIMU.  Bce  MemoObl  yripasneHusi
06be0UHeHbl B8 4 2pynnbl, Makue Kak 3KOHO-
Mudeckue, Ccoyua/lbHble, cuXoo2udeckue u
adMuHUCMpamusHble. poaHanu3uposaHa
aghghekmusHOCMb  Yrpas/ieHusl IMuMu kame-
20pusiMU MepcoHasa o CPasHeHUIo Co wmam-
HbIMU  pabomHukamu. s aghgpekmusHol
pabomsi MpeonpusMUs HeXxenamesbHO nepe-
dasamb OCHOBHble GU3HEC-Ipoyecch hpusiaH-
cepam. MemoOk! Momusayuu u cmumy/auposa-
Husi mpydosoli Oesime/ibHoCmU  00CMamo4HO
pasHoo6pasHbI. VX aghghekmusHoe ucrosib308a-
Hue 10380/UM 3auHmepecosamb PaboMHUKO8
U npeodosiems Ux bespaz/uyue K opaaHu3ayuu.
KntoueBble cnoBa: chpusnaHcep, yoaneHHbIl
PpaboMmHUK, yrpag/neHue rnepcoHasIom.

The article deals with the management of remote employees and freelancers. This is difficult to do for freelancers and remote workers. For freelancers in
most cases, only material stimulation is possible. A freelancer is a freelance employee who works remotely with a fixed amount of work. A remote employee
is a full-time staff whose workplace does not coincide with the location of the organization or it is a non-stationary worker outside the organization. Today,
these issues are becoming very relevant. All management methods are divided into 4 groups: economic, social, psychological and administrative. Economic
methods involve personnel management through salaries and bonuses. Social methods are based on the ideas of creating a cohesive team, informal
leadership, and organizing a competition. Administrative methods relate to orders and instructions of the organization. Psychological methods are aimed
at creating a corporate culture and philosophy of the company. The effectiveness of managing these categories of personnel in comparison with full-time
employees is analyzed. For the efficient operation of the enterprise, it is undesirable to transfer the main business processes to freelancers. Methods of
motivation and stimulation of labor activity are very diverse. Their effective use will allow to interest workers and overcome their indifference to the organi-
zation. This is more difficult for freelancers and remote workers. For them, in most cases, only material stimulation is possible. Difficulties in the economic
management of a freelancer arise in establishing feedback. The full extent is the unknown size of the employee’s income, and therefore it is difficult to
predict the effectiveness of economic measures to manage this category of personnel. An intermediate position is occupied by a remote employee. It refers
to the staff of the organization, must follow the instructions of the management. For freelancers, an effective method of incentives is to pay for the task. But
quite often the unknown volume of other orders or the size of other orders. A situation is possible where the task is not a priority, and the freelancer urgently
performs another more paid task.

Key words: freelancer, remote worker, personnel management.

MoctaHoBKa npo6nemu. MuUTaHHA ynpaBAiHHA
NepcoHanoM € akTyaNlbHUMK A8 CyYacHUX nignpu-
€MCTB. [loCMTb YacTo A5 3MEHLLEHHSA BUTPAaT Kepis-
HUKW NiGNPUEMCTB BUKOPUCTOBYIOTb Taki TUnu nep-
COHasly, SiK (ppinaHcepu Ta BigAaneHi npauiBHUKU.
Binbly YacTuHy po6o4oro vacy Ui kareropii nepco-
Hany 6e3nocepeAHbO0 HE KOHTAKTYHTb i3 KepiBHM-
LTBOM, KOMYHIKaLii 3 HUMW 3A4iliCHIOITbLCA 3a A0Mno-
MOFOK PI3HMX TEXHIYHMX 3acobiB. OTXe, CbOroAHi
CTa€ aKTyasIbHUM NUTaHHS YNPaBiHHS L€ KaTero-
pieto nepcoHany.

AHani3 ocTaHHIX pocnigpkeHb i nyo6nikauii.
MnTaHHA ynpaBniHHA NepcoHasIoM Po3rnsaganoch Y
cTaTTax 6araTbOX YYeHMX SIK YKpaiHW, Tak i iHWwnx
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KpaiH CBiTy. BaroMuin BHECOK Y Lie MUTaHHA 34iiCHWN
Taki 3aKopAoHHI HayKoBL, K |. Bekkep, B. IleHkiH [2],
M. Apykep, L. HactnHoBa [6].

3Ha4YHNIA BHECOK B YMNpaB/iiHHA Pi3HUMWU KaTeropi-
MW MEePCOHasTy 3p06WN BITUN3HSHI HAYKOBL, Taki SIK
. BorunHa, O. bepbeHeup [1], T. 36puubka, A. Konor,
I. MiHunMHCbKa, B. Oepes’sHko [3], M. Maxap [4],
. MukuTiok, B. MNeTiox, B. CaB4YeHKO.

Y poboTax ydeHux AochigxyBasnacs nNUTaHHS
ynpae/liHHA NEPCOHa/IOM, a/le yacTille 3a Bce po3-
rNAAa/IMCA NATAHHA YNPaBniHHA WTAaTHUMW NpayiBHU-
Kamy abo KepiBHMLTBOM. TakOX OyXe Benuka ysara
6yna npuaineHa ynpas/iHHIO NigNPUEMCTBOM 3ara-
nom. TpoTe KibKiCTb POo6IT Yy HanpsiMi ynpaBAiHHS



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

6e3nocepeHbO BiggaNeHMU npauiBHUKaMun gyxe
HebaraTo, TOMy BefMKa KifIbKiCTb NUTaHb € HeBupi-
LLIEHOH), WO CBIiAYNTb MPO HEOOXIAHICTb NOAA/bLLOIO
BMBYEHHS TEMMW.

MoctaHoBKa 3aBAaHHA. MeTol CTarTi € aHani3
nigxoAis A0 ynpaBiHHA NepcoHasIoM Ta OLiHIOBaHHSA
edekTMBHOCTI UuX nigxoAis ANsA BigfasieHux npa-
LiBHUKIB Ta dopislaHcepiB; NOPIBHSAHHA eeKTUBHOCTI
UMX 3axofiB ANA LITATHOro nepcoHany, BigganeHnx
npauiBHUKIB Ta thpinaHcepis; po3rnsg 3axoAiB, sSKUx
MOXHa e(IEKTUBHO BXWTU AN YNpPaB/AiHHA LUUMK
KaTeropisimu nepcoHasty.

Buknag ocHOBHOro marepiany pocnigXeHHs.
Y cTaTtTi po3rnisHyTO ABi rpynu nepcoHasly, a came
opinaHcepu Ta BiaganeHi npauisHuku. dpinaHcep —
Le nosaluTaTHuiA NpaLiBHYK, SK1iA NPaLOE BigaaneHo
3 chikcoBaHMM obcsirom pob6iT [8]. BigaaneHuin npa-
LiBHVK — Lie WTaTHWUiA NnpauiBHUK, pobode Micue sIKoro
He cniBnagae 3 MicLeM posTallyBaHHA opraHizawil
abo SKuin Mae HecTauioHapHe poboye 3a Mexamu
opraHisaduji.

[o ocHOBHUX MeToAiB ynpasBniHHA MepcoHas oM
[5] HanexaTb Taki MeToau, AK NMCUXOMOTiYHI, EKOHO-
MiYHi, coujanbHi, aAMiHICTPaTUBHI.

McuxonoriyHi MeToau ynpasniHHA NepcoHaIoM
BK/TH04AI0Tb DOPMYBaHHSA MiAPO34iIB 3 ypaxyBaHHAM
MCUXONOTiYHOT CYMICHOCTI CNiBPOBITHUKIB; CTBOPEHHS
KOMCQOPTHOTO K/iMaTy B KOSIEKTUBI; aHasli3 0coBuCTol
MOTMBaLii CNiBPOGITHWKIB 3 ypaxyBaHHAM duisiocodii

KOMMaHIii; BMPILEHHSA MDKOCOOUCTICHUX KOHIIIKTIB;
PO3BUTOK HaBUYOK i PiBHA KBanidhikauil nepcoHasny;
hopMyBaHHS KOpnopaTMBHOI KynbTypu. Lli 3axoam He
6yayTb ePeKTMBHUMU 3a BiACYTHOCTI NMPAMOro cnisi-
KyBaHHS MiX KosieraMu Ta KepiBHULITBOM.

EKOHOMIYHI MeToaM ynpaBsniHHA € crnocobamu
BM/IMBY Ha NepcoHas Ha OCHOBI BUKOPUCTaHHSA €KOHO-
MIYHMX 3aKOHIB | 3a6e3MeYyoTb MOX/INBICTb 3a/IEXHO
Bif, cuTyauil fK HajaBaTu [04ATKOBI MaTepiafibHi
6nara, Tak i HaknagaTy WTpadHi caHKui.

CouiasibHi MeTOAN JalTb 3MOrY OLHUTK Micue 1
NpU3HaYeHHs ChiBPOGITHUKIB Y KONEKTUBI, BUABUTU
HechopmanbHUX figepis | 3a6e3neunT iM NigTPUMKY,
BVKOPWCTOBYBATM MOTUBALLIHO NepcoHasy AN [ocsr-
HEHHS1 KIHLUEBOro pe3ynbrary npaui, 3abesneunTu
e)eKTUBHI KOMYHiKaujii Ta nonepemkeHHs MiXoco-
OGUCTICHUX KOHQINIKTIB Yy KOMekTuBi. o uMx MeTopis
ynpaBsniHHA HaslexaTb coliasibHe MaHyBaHHSA, COoLi-
OM10riYHI  AOCNIAXEHHS, OLjiHIOBAHHA 0OCOOMCTICHUX
AKOCTEW, MOopasib, NaPTHEPCTBO, 3MaraHHs.

AOMIHICTpPaTMBHI MeToAM CNpPsMOBaHi Ha BUWKO-
HaHHA ynNpaBniHCbKMX [Aii  nepcoHanoM. BoHu
6asyloTbCA Ha Bragi, AWCUWMIHI Ta CTATHEHHI.
AOMIHICTpPaTUBHI  MeToou  CrpAMOBaHIi  Ha  Taki
MOTUBM MOBEAIHKM, SK YCBigOMJIEHA HEOOXigHICTb
Avcuunnidm npadi, noyyTTa 060B’a3Ky. Ocob6/MBICTb
afMiHICTpaTMBHUX METOAIB Mnonsdrae B NpPAMOMY
Xapaktepy BMvBY, amxe Oyab-SKui agmiHicTpa-
TUBHWIA akKT nignsrae 060B’A3KOBOMY BWKOHAHHIO;

Tabnmua 1
EcheKTUBHICTb YynpaBniHHA PisHUMU rpynaMu nepcoHany
Bupg nepcoHany . . . . .
MeToam ynpasniiua LUTaTHMI nepcoHan BigganeHun npauiBHUK dpinaHcep
Mcnxonoriyxi + — —
EKOHOMIYHI + + +
CoujasibHi + — -
AOMiHiCTpaTUBHI + +/— —
Tabnmua 2

OuiHKa etheKTUBHOCTi EKOHOMIYHUX METOAIB CTUMY/IOBaHHA

CKNnapgoBi YaCTUHU

EdeKTUBHICTb YynpaB/iHHA A/151 PiSHUX KaTeropiii nepcoHany

€KOHOMIYHOro CTUMYJ/IIOBaHHA BigaaneHuii npauiBHUK dpinaHcep
OcHoBHa i1 gogatkoBa 3apn/iara + +/—
Mpewmil + +/—
HapbaBka 3a npodheciiivy MaiCTEpPHICTb + +/—

[Jonnara 3a Baxkki yMOBM npadli

[onnara 3a CymiCHULTBO

Jonnarta marepsm i nignitkam

[onnata 3a noHagHOPMOBY Po6OTY I
po6oTy y BUXifHi AHi

[Jonnara 3a KepiBHULTBO 6puUrazorn

Onnata abo KoMneHcalisi 3a BifnycTky

BoHycu

YyacTb y npnbyTkax

[opaartkoBi BunnarTu
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IHOPACTPYKTYPA PUHKY

BiAMOBIAHOCTI aAMiHICTPATUBHUX METOAIB HOpMaMm
opraHiB ynpasiHHA.

EdeKTMBHICTb pi3HNX MeToAIB ynpaBniHHA Nepco-
Ha/IoM HaBefeHo B Tabn. 1.

Ak MOXHa no6auntn 3 Tabn. 1, HalbiNbl ediek-
TUBHUMUW MeToAamn MOTUBALLT LiET rpynu nepcoHany
€ MaTepiasibHe CTUMytoBaHHA. CknagHOCTi B eKo-
HOMIYHOMY yrnpaB/iHHI hpinaHcepomM BMHUKaKOTb Mig,
yac yCTaHOB/IEHHA 3BOPOTHOrO 3B'A3KY. Y MOBHOMY
00CA3i HEBIAOMI pO3Mipy AOXOAIB NpaLjiBHUKA, TOMY
CK/1aHO CNPOrHo3yBaTh eEeKTUBHICTb BXUTTH €Ko-
HOMIYHMX 3axofiB 3 ynpaBiHHA L€ KaTeropieto
nepcoHany. MpoMkHy NO3uLito 3aliMae BigaaneHui
npayiBHUK. BiH HautexuTb J0 WTaTy opraHisauii, Mae
BMKOHYBaTW BKa3iBKM KEPIBHULITBA.

EKOHOMIYHI MEeToAM CTMMYNIOBaHHA HaBedeHO
B Tabn. 2. Po3rnsHeMo iX eeKTUBHICTb ANs PI3HUX
KaTeropiii nepcoHany.

Buxogsum 3 HagaHux MOKa3HWKIB, [0XOAMMO
BMCHOBKY, LLO €KOHOMIiYHi MeToAM CTUMY/IHOBaHHS
6ynyTb Oinblle edpeKkTUBHI 419 BigganeHnx npawis-
HUKIB. [ns dopinaHcepiB e(PekTMBHUM METOAOM CTU-
MY/THOBaHHS € nsiata 3a BUKOHaHHS 3aBAaHHsA. OgHak
[OCUTb 4acTO HEeBiAOMWIA 06CAr iHWWX 3aMOB/IEHb
abo po3Mmip iHWKX 3akasiB. MoxvMBa cutyauis, Konu
3aBflaHHA He € NpiopuTeTHUM, a dpinaHcep Tepmi-
HOBO BWKOHYE iHLUE GifibLL OnsiavyyBaHe 3aBAaHHs.

BUCHOBKM 3 NpPOBEAEHOro AOCNIAKEHHS.
MeToaun MoTuBaLil Ta CTUMY/OBaHHS TPYA0BOI 4isi/b-
HOCTi [AOCWUTb PI3HOMAHITHI. IX edheKTMBHE BUKOPUC-
TaHHA JacTb 3MOry 3auikaBWTW NpauiBHUKIB i nogo-
natn ix GangyxicTb A0 opraHiszauji. Lie cknagHiwe
3p06uTK ANsa dopinaHcepis Ta BigfaneHux npayisHu-
KiB. ns copinaHcepis 34e€06iNbLLOT0 MOXNNBA TiNTbKN
MaTepianbHa CTUMYNAUiA, TOMy AN edeKTUBHOT
po6oTK nignprMemcTBa HebaxxaHo nepefaBaty OCHO-
BHi 6i3Hec-npouecn pinaHcepam. EdeKTUBHICTb
npaui Liel kaTeropii nepcoHasny ayxe CWUibHO 3asie-
XWUTb Bif MOBHOTK iHd)opMaLi WoaAo X HaBaHTa-
YXEHHS, KiNIbKOCTi 3aMOBJ/1IEHb TOLLO.
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